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New Airport Study — Exploratory Phase
Naples Airport-Authority Update — January 18, 2024



Why Study Feasibility of Relocating the Airport Now?

The current study stemmed from:

-~ Suggestion throughout Part 150 Airport Noise Study
-~ Long-term Growth of Collier County

-~ Constraints to the Existing Airport Property

-~ Resiliency of Current Airport Infrastructure

Previous efforts to explore relocating the airport:

- Various NAA Discussions between 1971 and 2008

-~ 1987 Study on Airport Site Characteristics and Impacts
-~ Follow-on studies considered in 1991, 1997, 2007, and 2008; but never approved
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Exploratory Study Phase

ldentify potentially viable new airport sites that may warrant further study.

' 2~ Primary study elements:

1. Long-Term Outlook for Collier County
2. New Airport Requirements

3. Key Factors for Consideration

4. ldentification of Potential Sites

-~ This study will not:

= Recommend whether APF should relocate or close
= |nclude any alternatives analysis
= Recommend a new airport site
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1. Long-Term Outlook for Collier County

Objective
Document the projected Collier County growth and aviation needs over the next 50 years.

- Demographics and Land Use
-~ Demand for General Aviation and Commercial Service Activity
-~ Airport Constraints

2. New Airport Reguirements

ODbjective
Define the general elements for a new airport site to establish the minimum acreage required.

-  General Aviation and Commercial Service Facilities
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3. Key Factors for Consideration

ODbjective
Document the critical elements and overall timeframe.

=~ Current and Potential Customers, Tenants, and Businesses
-~ Current Airport Site

-~  New Airport Development Process

-~  Order of Magnitude Cost Estimates

4. |ldentification ot Potential Sites

ODbjective
ldentify sites within Collier County with the potential to support the development of a new airport.
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Initial Site Selection and Financial Analysis

Site Selection

Exploratory and Initial Viable Site (sl Frefiminary Financially

: > Financial Viable
Stud 2
y Environmental |ldentified” Analysis Project?

Study

Continue

Initial Planning
Studies

Terminate Effort Terminate Effort

LEGEND

™ Process @» Terminator
@ Decision Il End Point

AW Datallnputs
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FAA Alrspace Study and Ailrport Master Plan

Airport Master Proceed to
FAA Airspace Airport Master Plan Report and Advanced

Site Selection and

Validation Study Study Plan ALP Drawings Planning and

Environmental

LEGEND
B Process A Datallnputs
NOTE:- @ Decision == Terminator
ALP - Airport Layout Plan B Document M End Point

FAA - Federal Aviation Administration
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Advanced Planning and Environmental

No

Terminate Effort

Proceed to
Property
Acquisition,
Design, and
Construction

Advanced :
Master Plan Advanced Planning Project

Environmental

Planning Documents Viable/FAA Initiate NEPA Impact Statement

ANGAEE Studies™ Acceptance

Yes

NOTES:

* Advanced Planning Studies Include, but are not limited to:
— Geotechnical Testing

LEGEND —Surveying/Mapping
— Stormwater Master Plan
™ Process A Datallnputs — Detailed Site Planning/Programming
. : — Conceptual Design
0
‘ Decision Te rmm?tor —Energy and Utilities Master Plan
B Document Bl End Point — Financial Plan

ALP - Airport Layout Plan
FAA - Federal Aviation Administration
NEPA - National Environmental Policy Act
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Property Acquisition, Design, and Construction

|
| LEGEND
: Program Management B Process Il End Point
| @ Decision 7 Oversight'
I

Master Plan, | . e ot I Datallnputs

ALP. and EIS overnance, Business, and Operational Planning

Design/
Development/ Construction
Permitting

Commissioning
of New Airport

Property

Advanced Acquisition

Planning
Studies

Airspace Design

Environmental
Impact
Statement

Environmental Mitigation

NOTES:
ALP - Airport Layout Plan
EIS — Environmental Impact Statement
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Estimated Minimum Timeline to Develop New Airport

i
W
£

Advanced

Initial Planning Planning Environmental Land Acquisition / Design / Construction
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Timelines for Previous New Airport Projects

Property
Acquisition and
Construction

Planning and

Initial Discussion .
Environmental

Southwest Florida International (RSW)

Early 1970s 1978 1978 - 1983

North Palm Beach County General Aviation (F45)

Late 1970s 1986 1986 - 1994

Northwest Florida Beaches International (ECP)*

Late 1990s 2008 2008 - 2010

*land was donated
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LEGEND

COLLIER COUNTY BOUNDAR'Y

MAJOR ARTERIAL ROADWAYS

EXAISTING DEVELOPMENT

PLANNED DEVELOPMENTS

CONSERVATION EASEMENTS

WILDLIFE MANAGEMENT AREAS

CITY AND COUNTY GOVERNMENT OWNED
STATE OWNED AND PROTECTED LANDS
FEDERALLY OVWNED AND PROTECTED LANDS
NATIVE AMERICAN/TRIBAL OWNED

OTHER PROTECTED LANDS

-

FAKAHATCHEE
STRAND
STATE PARK g

-

. » ! RGLADES
LT R 2N
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Collier County Land Designations




Environmental Impact Mitigation Considerations

itigation is compensatory “in-kind” replacement for impacts.

For natural resources (wetlands,
endangered species, etc.) mitigation must
be proximate.

For some impacts, mitigation can be
nandled through the purchase of credits or
by participation in “in lieu fee” programs.

‘-.'“o 3

Where there are insufficient credits S .  B
avallable to offset impacts, land acquisition e e g T ik
IS often necessary.
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Mitigation for Significant Airport Development Projects

-~  Southwest Florida International (RSW)

=  New Airport: + 6,400 acres
=  Mitigation: + 7,000 acres

-~ Orlando International (MCO)

= 4" Runway / East Terminal: + 2,000 acres
= Mitigation: + 1,700 acres

-~ Northwest Florida Beaches International (ECP)

=  New Airport: + 4,000 acres
= Mitigation: + 9,600 acres

Northwest Florida Beaches International Airport
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RSW: Property and Mitigation Overview
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Source: RSW Master Plan Update
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Next Steps

January — February
Stakeholder Outreach

February — March
Presentations to City, County, and NAA

| March — April |

Public Open House

| April - May

Study Documents
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