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Notice of Intended Decision

August 13, 2025

RE: Invitation to Bid — Perimeter Fence Replacement 2025

On May 23, 2025, an Invitation to Bid (ITB) was posted on the Authority's website, the Naples Daily
News, the Florida Airports Council website, and the DemandStar bidding platform. Notifications
were sent via email to 29 general contractors and to 1,699 firms through the DemandStar bidding
platform, resulting in 37 firms downloading the bid documents. On June 16, 2025, 11 interested
bidders attended the non-mandatory pre-bid meeting, which was followed by a site visit.

The project involves removing existing galvanized chain-link fencing and replacing it with a 7-foot-
high, black PVC-coated chain-link fence that includes barbed wire and a concrete pad. Additionally,
the installation of new manual swing gates and slide gates will be part of the project, along with any
necessary incidental activities to ensure completion in accordance with the project specifications and
drawings. The project has been divided into a Base Bid and 7 Bid Alternates.

On July 25, 2025, a total of six (6) bids were received.

Total Bid . .
Company w/Alternates Responsive/Responsible
Konstruct, Inc. dba Cunningham Construction $667,935.08 Responsive/Responsible
McFarlane's Construction, Inc. dba Eagle Fence $968,900.00 Responsive/Responsible

HG Construction Development & Investment, Inc.

$1,344,685.58

Responsive/Responsible

Gomez & Son Fence

$1,614,414.00

Responsive/Responsible

Made In Rio, Inc.

$2,301,005.57

Responsive/Responsible

Formax Construction, LLC.

$1,052,500.00

Non-Responsive/Responsible

After a thorough evaluation by NAA staff, Konstruct, Inc., dba Cunningham Construction, was
determined to be the lowest responsive and responsible bidder.

Formax Construction, LLC., was deemed non-responsive due to missing required documentation.

Staff recommends awarding the project to Konstruct, Inc., dba Cunningham Construction, for the
subtotal of its Base Bid and Bid Alternates 1-5 and 7, totaling $628,198, at the City of Naples
Airport Authority Board Meeting on August 21, 2025.
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Lynn Wiggins
Assistant Director, Finance and Administration
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