
 

 

CITY OF NAPLES AIRPORT AUTHORITY (NAA) 

Noise Compatibility Committee (NCC) 

Notice of Regular Meeting 

 

 

 
 

AGENDA 
 

Airport Office Building, 200 Aviation Drive North, Naples or  

Register via the Virtual Meeting Link Below 

 

Thursday November 4, 2021 

9:00 a.m. 

 

Please note:  Because of the COVID-19 pandemic, the NCC meeting will be a hybrid meeting whereby 

the public is invited to participate in person or via Zoom.  Members of the public may join the webinar 

by registering at the following link:  

 

https://us06web.zoom.us/webinar/register/WN_zety48VcSZGPFDVDfwQFZA 

 
Commissioner Donna M. Messer – NAA Commissioner and Noise Compatibility Committee Liaison 

Cliff Holland – Chair, Noise Compatibility Committee and City at Large 

Chris Auron – Vice Chair, Noise Compatibility Committee and Northwest Quadrant 

Noise Compatibility Committee Members – City Councilor Gary Price (City Council), Andrew Bennett 

(Collier County), John C. Kuntz (Active Pilot), Harvey Cohen (County at Large), James Gilligan 

(Southwest Quadrant), Richard Krawczun (Southeast Quadrant), Julie A. Schmelzle (Northeast 

Quadrant) 

Executive Director:  Christopher A. Rozansky 

Authority Attorney:  William L. Owens, Esq. of Bond, Schoeneck & King, PLLC 

 
Welcome.  If you are attending in person and wish to address the Noise Compatibility Committee regarding an item listed 

on the Agenda, please complete a Speaker Registration form and hand it to the Executive Assistant prior to consideration of 

that item.  If you are attending virtually, using the Zoom Meeting link provided above, please submit a Speaker Registration 

form and submit it to the moderator using the Raise Your Hand feature.  We ask that speakers limit comments to 5 minutes 

and that large groups name a spokesperson whenever possible.  All written, audio-visual, and other materials distributed to 

Committee members or staff during this meeting will become the property of NAA and will be a public record.  Thank you 

for your interest and participation. 

 

NOTICE 

 

Formal action may be taken on any item listed on the Agenda below, or added to the Agenda before or during the meeting, 

or discussed during the meeting without being added to the Agenda.  Also, the sequence of items may be changed as the 

meeting progresses.  Any person who decides to appeal a recommendation made by the NCC with respect to any matter 

considered at this meeting may do so at the next Regular City of Naples Airport Authority Board Meeting. 

 
Any person with a disability requiring auxiliary aids or services in order to participate in this proceeding for meetings at the 

City Council Chamber may call the City Clerk’s Office at 213-1015, or for meetings at the Airport Office Building, the 

NAA Executive Assistant’s Office at 643-0733, with requests at least two business days before the meeting.  
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Information on Action Items and other items which has been provided in advance of this meeting may be inspected at the 

office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation Drive North.  Minutes of 

this meeting will be prepared for Committee approval, usually at the next Regular Meeting. 

 

Actions of this committee are subject to the Florida Sunshine Law.  Two or more Airport Authority Commissioners may be 

in attendance.  Florida Statute 286.011 states, “any gathering, whether formal or casual, of two or more members of the 

same Board or commission to discuss some matter on which foreseeable action will be taken by the public Board or 

Commission must be conducted in accordance with the Sunshine Law.” 

 

A. ROLL CALL – Chair 

1. Determine Committee Quorum 

 

a. In person attendance – 25% or greater 

 

b. Action required by majority of in-person members to allow virtual attendance 

 

B. PLEDGE OF ALLEGIANCE – Chair 

 

C. ELECTION OF OFFICERS 

 

1. Election of Chair for Fiscal Year 2022 

 

2. Election of Vice Chair for Fiscal Year 2022 

 

D. AGENDA (Add, delete or re-sequence items) 

 

E. MINUTES 

  

1. Approve May 4, 2021 Meeting Minutes 

 

F. PRESENTATIONS AND TIME CERTAIN ITEMS 

 

1. Part 150 Noise Study Update – ESA 

 

2. Passenger Survey Results 

 

3. Community Outreach Update 

 

4. GAO Report – ESA 

 

G. PUBLIC COMMENTS 
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H. ACTION ITEMS 

 

1. Noise Compatibility Committee 2021 Annual Report – Zac Burch 

 

2. Approval of 2022 Meeting Dates 

 

I. OLD BUSINESS 

 

1. NAA Update – Commissioner Messer 

 

2. FY 2022 – 2026 Strategic Plan and FY 2022 Scorecard 

 

3. Website Analytics Reports 

 

4. Operations and Curfew Reports 

 

J. NEW BUSINESS 

 

1. Noise Compatibility Program 

 

2. Next Meeting Date  

 

K. PUBLIC COMMENTS 

 

L. CORRESPONDENCE/COMMITTEE MEMBER COMMENTS - Committee Members 

 

M. ADJOURNMENT 



 
 

To: Honorable Chair and Members of the Noise Compatibility Committee 

From: Diane Cooper, Deputy Executive Director 

Meeting Date: November 4, 2021 
 
Re: 
 

 
ELECTION OF OFFICERS 
 
1. Election of Chair for Fiscal Year 2022 

  
 
ACTION REQUESTED:  Election of Chair of the Noise Compatibility Committee for Fiscal Year 
2022 (October 2021 – September 2022). 
 
BACKGROUND:  Article III (2) of the City of Naples Airport Authority Noise Compatibility 
Committee Bylaws requires that a Chairman and Vice Chairman be elected annually as the first order 
of business at the Committee’s meeting in October (see below for full text).  The procedure for 
conducting elections of officers is attached. 

ARTICLE III, MEMBERS AND OFFICERS 

Section 2.  OFFICERS.  The officers of the Committee shall be a Chairman, Vice Chairman and 
Recording Secretary.  The Chairman and Vice Chairman shall be elected by the Committee at the annual 
organizational meeting in October for a term of one (1) year.  Neither the Chairman nor Vice Chairman 
is eligible to serve more than two (2) consecutive terms in that office but may serve again as Chairman or 
Vice Chairman after one year out of that office. 

(i) The Chairman shall be a Member and shall preside at all meetings of the Committee and represent 
the Committee at any official functions at which the Committee’s official presence is appropriate (the 
“Chairman”). 

The current Chair has served the maximum term and is not eligible to serve another term in that office. 

COMMUNICATIONS PLAN:  A press release will be distributed announcing the slate of 
officers for FY 2022, and the website will be updated. 

FINANCIAL IMPACT:  None associated with this item. 



 
 

To: Honorable Chair and Members of the Noise Compatibility Committee 

From: Diane Cooper, Deputy Executive Director 

Meeting Date: November 4, 2021 
 
Re: 
 

 
ELECTION OF OFFICERS 
 
2. Election of Vice Chair for Fiscal Year 2022 

  
 
ACTION REQUESTED:  Election of Vice Chair of the Noise Compatibility Committee for Fiscal 
Year 2022 (October 2021 – September 2022). 
 
BACKGROUND:  Article III (2) of the City of Naples Airport Authority Noise Compatibility 
Committee Bylaws requires that a Chairman and Vice Chairman be elected annually as the first order 
of business at the Committee’s meeting in October (see below for full text).  The procedure for 
conducting elections of officers is attached. 

ARTICLE III, MEMBERS AND OFFICERS 

Section 2.  OFFICERS.  The officers of the Committee shall be a Chairman, Vice Chairman and 
Recording Secretary.  The Chairman and Vice Chairman shall be elected by the Committee at the annual 
organizational meeting in October for a term of one (1) year.  Neither the Chairman nor Vice Chairman 
is eligible to serve more than two (2) consecutive terms in that office, but may serve again as Chairman 
or Vice Chairman after one year out of that office. 

(i) The Vice Chairman shall be a Member and shall assume the duties of the Chairman in the event of 
the temporary absence or disability of the Chairman (the “Vice Chairman”).  In the event of the 
removal, disqualification, resignation or death of the Chairman, the Vice Chairman shall become 
Acting Chairman and perform the duties of the Chairman until a new Chairman is elected.  

The current Vice Chair has served the maximum term and is not eligible to serve another term in that 
office.  

COMMUNICATIONS PLAN:  A press release will be distributed announcing the slate of 
officers for FY 2022, and the website will be updated. 

FINANCIAL IMPACT:  None associated with this item. 



Minutes of the May 4, 2021 Regular Meeting of the  
City of Naples Airport Authority Noise Compatibility Committee (NCC) 

 
A. ROLL CALL - Chair 
 
Meeting was called to order by Chair Holland at 9:02 a.m. in the Airport Office Building 
Conference Room and via Zoom.  Because of the COVID-19 pandemic, Chair Holland announced 
that today’s meeting will be conducted as a hybrid meeting whereby participants are attending in 
person and by Zoom.  
 

1. Determine Committee Quorum 
 

a.  In person attendance – 25% or greater 
 
In accordance with the NCC Bylaws, Mr. Owens clarified that 25% of the total number of members 
are required to attend this meeting in person.  He asked Ms. Menard to take roll call of the in-
person attendees.  Committee members present in person were Vice Chair Auron, Mr. Kuntz, Mr. 
Krawczun and Mr. Gilligan.   
 

b. Action required by majority in-person members to allow virtual attendance 
 
Mr. Owens stated that an in-person quorum was present and that procedurally, these members shall 
now determine if extraordinary circumstances exist to allow NCC members attending via video 
teleconference to participate and vote in this meeting.   
 
Mr. Kuntz moved approval for NCC members attending via Zoom to participate and vote in this 
meeting.  Vice Chair Auron seconded.  Motion passed 4-0 unanimously. 
 
Committee members present via Zoom were Chair Holland, City Council Member Price, Mr. 
Cohen, Ms. Schmelzle and Mr. Bennett. 
 
NAA Commissioner and NCC Liaison Messer was present via Zoom.  Commissioner Ruppert was 
present via Zoom. 
 
Staff and Authority Counsel present in person were Ms. Cooper, Mr. Owens and Mr. Burch.   Ms. 
Menard was present in person at the General Aviation Terminal hosting public participants.  Mr. 
Rozansky was present via Zoom. 
 
B. PLEDGE - Chair 
 
Chair Holland led the Pledge of Allegiance. 
 
C. AGENDA (Add, delete or re-sequence items) 
 
Ms. Cooper said that there were no additions, deletions, or re-sequencing of items to the agenda. 
 



 

NCC Regular Meeting Minutes May 4, 2021  Page 2 
 

D. MINUTES 
 

1. Approve January 28, 2021 Meeting Minutes  
 
Mr. Cohen moved approval of the January 28, 2021 Noise Compatibility Committee Regular 
Meeting minutes. Vice Chair Auron seconded the motion.  After a roll call vote, the motion passed 
unanimously 9 – 0. 
 
E. PRESENTATIONS AND TIME CERTAIN ITEMS 
  

1. Welcome New Members 
 
Chair Holland stated that 15 applications were received for the three open NCC positions.  He 
welcomed the following NCC members who were appointed by the Board of Commissioners at 
the March 18th Regular Meeting:  Mr. James Gilligan, Southwest Quadrant representative; Ms. 
Julie Schmelzle, Northeast Quadrant representative; and Mr. John Kuntz, Active Pilot 
representative.  He thanked them for their willingness to serve. 
 

2. Recognition of Past Members 
 

Chair Holland recognized the retiring NCC members for their contributions to the NCC:  Mr. Ernie 
Linneman, Mr. Bruce Byerly and Mr. Russell Tuff.  He thanked them for their time, talent and 
commitment to this Committee and the community.  Mr. Linneman was present in the AOB 
Conference Room, and Vice Chair Auron presented a plaque to him in recognition of his service. 
 

3. Part 150 Noise Study Update – ESA 
 
Mr. Arnold of Environmental Science Associates (ESA) presented the Part 150 Noise Study 
Update. 
 

a. Amended Aircraft Activity Forecast 
 
Mr. Arnold stated that during the Master Plan, a forecast was developed in 2017-2018.  For the 
purposes of the Noise Study, activity at the airport was already exceeding that forecast.  He 
explained that the previous memorandum which provided forecasts to the FAA was amended on 
January 22, 2021 to reflect actual jet activity through the end of calendar year 2020. This updated 
data was approved by the FAA for use in the Part 150 Noise Exposure Maps.  He reviewed the 
revised projected activity for jet operations through 2026. 
 

b. Noise Modeling and Noise Contours 
 
Mr. Arnold reviewed the updated modeling inputs that will be used to generate the noise contours, 
2021 runway usage for arrival/departures of all fixed wing aircraft, 2021 and 2026 jet fleet mix, 
comparison of the 2021 draft noise exposure contours vs. the DNL 60 contours projected in the 
2017 Master Plan Update as well as the 2021 and projected 2026 noise contours. 
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c. Supplemental Analyses 
 
Mr. Arnold presented arrival and departure tracks that will be used for the population study of 
areas surrounding the airport. 
 
Chair Holland suggested providing a slide that shows altitudes of aircraft approaching or departing 
the airport in a 3- or 4-mile radius.  Mr. Arnold stated that aircraft are approximately 1,000 feet of 
altitude about 3.3 miles from the airport.  He said that the slide does capture the altitudes but ESA 
can add additional reference to it. 
 
Mr. Arnold reviewed other supplemental noise analyses that will be prepared for local 
consideration of voluntary noise abatement strategies since the FAA will not formally approve 
mitigation strategies beyond the DNL 60 dB.   
 

d. Next Steps 
 
Mr. Arnold provided a summary of 2020 noise comments by neighborhood.   
 
City Council Member Price stated that he received an email from a community resident, Tom 
Lauer, regarding the mix of jet operations and encouragement for proceeding with the second 
phase of the Part 150 Noise Study.  He said that he will share this letter with airport staff. 
  
Mr. Arnold provided a summary of recent and scheduled outreach activities that have been 
conducted, next steps and timeline of the Noise Exposure Maps, and the next steps and timeline 
of the Part 150 Study Phase 2, the Noise Compatibility Program (NCP). 
 
Mr. Gilligan said that in his communications with people in his quadrant, the greatest amount of 
annoyance is from the 4 to 7 p.m. time frame.  He asked if a Noise Exposure Map could be broken 
down by a period of time.  He added that it would go a long way in addressing residents’ specific 
complaints. There was discussion that a seasonal contour would be a more accurate depiction of 
what people experience in the winter months.  Mr. Burch noted that the 6 a.m. to 7 a.m. time frame 
generates the most comments. 
 
A question-and-answer period took place throughout the presentation. 
 

4. Update from Noise Compatibility Committee Liaison – Donna M. Messer 
 
Commissioner Messer reported that the Technical Advisory Committee (TAC) last met on April 
13th.  She said that the next Regular Meeting of the TAC is anticipated to be held in late summer in 
order to maintain momentum with supplemental analyses and the second phase of the Part 150 Noise 
Study. Commissioner Messer stated that the open houses for the public to review the Noise 
Exposure Maps and provide feedback to the Part 150 study team are scheduled for May 26th and 
May 27th.   
 
She noted that the Board of Commissioners last met on April 15th, and at that meeting new 
members of the NCC were appointed as previously announced by Chair Holland. 
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She announced that the next Regular Meeting of the NAA will be held on May 20th.  She stated 
that Mr. Zac Burch, Communications and Community Engagement Manager, is working with 
NCC, TAC and Board members to schedule community meetings in the areas that they represent.  
If anyone is interested in schedule a meeting or presentation, they should contact Zac at 239-643-
0733 or zburch@flynaples.com. 

 
F. PUBLIC COMMENTS 
 
There were no public comments. 
 
G.   ACTION ITEMS 
 
There were no action items. 
 
H. OLD BUSINESS 
 

1. Website Analytics Report 
 
Mr. Burch presented the website analytics report which included Quarterly Global Site Data and 
Noise Abatement Site Data from February to April 25th. 
 
I. NEW BUSINESS 
 

1. Reports 
 
Ms. Cooper presented two potential alternative formats for the regularly produced reports regarding 
aircraft operations and voluntary curfew adherence. There was Committee discussion on what types 
of information would be useful, as well as their preference for the shorter two-page version vs. the 
longer version. 
 
In reference to the shorter version report, Chair Holland called page 1 the Dashboard.  He commented 
that if Committee members wanted the data points behind it, it is available and accessible. 
 
Mr. Krawczun said that he liked the shorter version report without having to flip through several 
pages. 
 
City Council Member Price appreciated staff’s efforts in preparing these alternative reports.  He said 
that the page 1 dashboard report is perfect, but he would like to have a link available of the backup 
material.  He asked that with respect to the comment section, is there a way to track the comments 
and format the report to allow a trend line of the comments month over month.  This would also allow 
a link to all the comments and where they are coming from.   
 
Vice Chair Auron suggested that page 1 of the shorter report include a line break across the page to 
make it clearer that the top half was a monthly perspective, and the bottom half was the fiscal year 
data.  
 

mailto:zburch@flynaples.com
mailto:zburch@flynaples.com
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On page 1 of the shorter version, Mr. Kuntz suggested that Total Airport Operations by month be 
broken out in 2020 the same way it is broken out in 2021. 
 
Mr. Gilligan said that he too liked the simpler format and suggested to keep it colorful for the public’s 
engagement and consumption. 
 
Mr. Kuntz said that the infographic format is good, and he liked the idea of clicking to find the 
corresponding data. 
 
Commissioner Ruppert stated that this is a great approach to help visualize complicated data.  He said 
that a color-coded legend should be included on the sheet to clarify what the different numbers mean. 
 
Mr. Burch stated that he will revise the reports based on the Committee’s suggestions and present 
them at the next meeting. Chair Holland asked Committee members to contact Mr. Burch if they had 
any additional comments following this meeting, 
 

2. Strategic Plan FY 2022-2026 
 

Ms. Cooper presented the FY 2017-2021 Strategic Plan and noted that it was expiring on 
September 30th. To develop the FY 2022 – 2026 Strategic Plan, staff is in the process of conducting 
several focus groups to help gather stakeholder input on the NAA’s Strategic Plan for the next five 
years.  She introduced Ms. Mina Merkel, today’s facilitator, who will lead the focus group. 
 
Ms. Merkel outlined the process and asked the committee a series of questions.  
 
The first question was, “What does NAA do very well?”  Committee members provided their 
responses that covered operational excellence; open and transparent communications with the 
community; maintaining beautiful and clean facilities; running a great airport; collaborating with 
and involving stakeholders; a high level of customer service that is recognized in the industry and 
by its customers; fiscal responsibility; providing public services such as Mosquito Control, 
Sheriff’s Office, EMS; its role as a community asset;  the economic value brought to the City and 
County; and incredible team of dedicated employees. 
 
The second question was, “What could NAA do even better if?”  Committee members provided 
their responses which focused mostly on communication and messaging in a more user-friendly 
way and increasing communications and outreach with general aviation customers and pilots.  
There were also suggestions to push analytics out to the homeowner associations that have an 
electronic newsletter as well as reaching out to community management companies to create 
consistency in messaging.  Other suggestions included having a positive local news story to 
improve perception of the airport or promoting public access to the viewing area and Greenway. 
 
The third question was, “What collaborative ideas could solve some of the greatest problems?”  
Ideas or questions included taking a negative and turning it into a positive; putting a face to the 
organization such as promoting the talent required to operate the Authority; how many jobs it 
creates; career pathways for students; developing a friendly/amusing mascot for the airport to 
promote a message about the airport rather than presenting bland statistics; engaging employees 
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to ensure they know what their role is in the Strategic Plan; getting our community as engaged as 
our employees are; increase airport tours to people who don’t use the airport; educating the public 
how the airport is a community asset. 
   
Ms. Merkel summarized the process and stated that more focus groups will be held with other 
stakeholders.  Chair Holland thanked Ms. Merkel for facilitating today’s focus group. 
 

3. Next Meeting Date 
 
Chair Holland announced that the next NCC meeting date will take place on November 4th at 9 
a.m. 
 
J. PUBLIC COMMENTS 

There were no public comments. 
 
K. CORRESPONDENCE/COMMITTEE MEMBER COMMENTS – COMMITTEE 

MEMBERS 
 
Ms. Cooper shared the ad for the virtual and in-person public open houses that will be circulated 
through various mediums including the Naples Daily News. 
 
Chair Holland again welcomed Mr. Gilligan, Ms. Schmelzle and Mr. Kuntz.  He also thanked the 
NCC members for their participation and engagement in today’s meeting. 
 
L. ADJOURNMENT 

With no further business, the meeting adjourned at 11:54 a.m. 
 
 
 
____________________ 
Diane J. Cooper 
Secretary 
 
NOTE: Printed copies of all visual presentations and handouts are on file in the Executive 

Assistant’s Office. 



CITY OF NAPLES AIRPORT AUTHORITY (NAA) 
Noise Compatibility Committee (NCC) 

Notice of Regular Meeting 
 

 
 

Please note:  Because of the COVID-19 pandemic, the NCC meeting will be a hybrid meeting whereby 
the public is invited to participate in person or via Zoom.  To join the webinar via Zoom, please register 

in advance at the following link:  
https://zoom.us/webinar/register/WN_Yv4vpxBtT6axzKHiU5tOig 

 
After registering, you will receive a confirmation email containing information about joining the webinar. 

 
 

FINAL AGENDA 
 

Airport Office Building, 200 Aviation Drive North, Naples (NCC, Board & Staff Members) 
Larson Conference Room, 160 Aviation Drive North, Naples (Public Participants) 

Tuesday, May 4, 2021 
9:00 a.m. 

 
Commissioner Donna M. Messer – NAA Commissioner and Noise Compatibility Committee Liaison 

Cliff Holland – Chair, Noise Compatibility Committee and City at Large 
Chris Auron – Vice Chair, Noise Compatibility Committee and Northwest Quadrant 

Noise Compatibility Committee Members – City Councilor Gary Price (City Council), Andrew Bennett 
(Collier County), John C. Kuntz (Active Pilot), Harvey Cohen (County at Large), James Gilligan 
(Southwest Quadrant), Richard Krawczun (Southeast Quadrant), Julie A. Schmelzle (Northeast 

Quadrant) 
Executive Director:  Christopher A. Rozansky 

Authority Attorney:  William L. Owens, Esq. of Bond, Schoeneck & King, PLLC 
 

Welcome.  If you are attending in person and wish to address the Noise Compatibility Committee regarding an item listed 
on the Agenda, please complete a Speaker Registration form and hand it to the Executive Assistant prior to consideration of 
that item.  If you are attending virtually, using the Zoom Meeting link provided above, please submit a Speaker Registration 
form and submit it to the moderator using the Raise Your Hand feature.  We ask that speakers limit comments to 5 minutes 
and that large groups name a spokesperson whenever possible.  All written, audio-visual, and other materials distributed to 
Committee members or staff during this meeting will become the property of NAA and will be a public record.  Thank you 
for your interest and participation. 
 

NOTICE 
 
Formal action may be taken on any item listed on the Agenda below, or added to the Agenda before or during the meeting, 
or discussed during the meeting without being added to the Agenda.  Also, the sequence of items may be changed as the 
meeting progresses.  Any person who decides to appeal a recommendation made by the NCC with respect to any matter 
considered at this meeting may do so at the next Regular City of Naples Airport Authority Board Meeting. 

 
Any person with a disability requiring auxiliary aids or services in order to participate in this proceeding for meetings at the 
City Council Chamber may call the City Clerk’s Office at 213-1015, or for meetings at the Airport Office Building, the 
NAA Executive Assistant’s Office at 643-0733, with requests at least two business days before the meeting.  
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Information on Action Items and other items which has been provided in advance of this meeting may be inspected at the 
office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation Drive North.  Minutes of 
this meeting will be prepared for Committee approval, usually at the next Regular Meeting. 
 
Actions of this committee are subject to the Florida Sunshine Law.  Two or more Airport Authority Commissioners may be 
in attendance.  Florida Statute 286.011 states, “any gathering, whether formal or casual, of two or more members of the 
same Board or commission to discuss some matter on which foreseeable action will be taken by the public Board or 
Commission must be conducted in accordance with the Sunshine Law.” 

 
A. ROLL CALL – Chair 

1. Determine Committee Quorum 
 

a. In person attendance – 25% or greater 
 

b. Action required by majority of in-person members to allow virtual attendance 
 

B. PLEDGE OF ALLEGIANCE – Chair 
 

C. AGENDA (Add, delete or re-sequence items) 
 

D. MINUTES 
  

1. Approve January 28, 2021 Meeting Minutes 
 

E. PRESENTATIONS AND TIME CERTAIN ITEMS 
 

1. Welcome New Members 
 

2. Recognition of Past Members 
 
3. Part 150 Noise Study Update – ESA 
 

a. Amended Aircraft Activity Forecast 
b. Noise Modeling and Noise Contours 
c. Supplemental Analyses 
d. Next Steps 

 
4. Update from Noise Compatibility Committee Liaison – Donna M. Messer 

 
F. PUBLIC COMMENTS 

 
G. ACTION ITEMS 

 
H. OLD BUSINESS 

 
1. Website Analytics 
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I. NEW BUSINESS 

 
1. Reports 

 
2. Strategic Plan FY 2022-2026 
 
3. Next Meeting Date  
 

J. PUBLIC COMMENTS 
 

K. CORRESPONDENCE/COMMITTEE MEMBER COMMENTS - Committee Members 
 

L. ADJOURNMENT 



 

 

To: Honorable Chair and Members of the Noise Compatibility Committee 

From: Diane Cooper, Deputy Executive Director 
  
Meeting Date: November 4, 2021 
 
Re: 
 

 
PRESENTATION 
 
1. Part 150 Noise Study Update 

  
 
SUMMARY:   Environmental Sciences Associates (ESA) Presentation and Committee discussion 
regarding the status of the Part 150 Noise Study. 

BACKGROUND:  ESA will give a briefing on the information presented at the October 5th 
meeting of the Technical Advisory Committee, including the status of the Part 150 Noise Study. 

The full presentation and video of the TAC meeting is on our website 
https://www.flynaples.com/tac-agendas-minutes-and-videos/. 

COMMUNICATIONS PLAN:  The presentation and meeting video will be available on our 
website. 

FINANCIAL IMPACT:  Not applicable. 

https://www.flynaples.com/tac-agendas-minutes-and-videos/
https://www.flynaples.com/tac-agendas-minutes-and-videos/


• 1

Naples Airport – November 4, 2021

Noise Compatibility Committee (NCC) Meeting: Part 150 Study Update



• 2

Noise Exposure –
2021 and 2026

Notes:  
• The City of Naples and Collier County has adopted DNL 60 dB for land use planning purposes.

The City of Naples and 
Collier County have 
adopted DNL 60 dB 
for land use planning 

purposes

The APF NEMs were submitted to the FAA on August 26, 2021 and the Draft Report is available at: 
https://www.flynaples.com/noisestudy/part-150-noise-study-documents/ 



• 3

APF Part 150 Public Comments Summary

• 72 total public submittals were received throughout 
the study and are included in the NEM Report

• The most common themes identified in the public 
submittals include the following: 

February 2020 
Public Open 
Houses (30)

Draft NEM 
Comment Period* 

(27)

Throughout 
APF Part 150 

Study (15)

Summary of Public Submittals

• Aircraft flight paths
• Aircraft engine noise
• Aircraft altitude
• Part 150 Study 

methodology
• Frequency of 

operations

• Quality of life
• Education and 

outreach
• Nighttime and early 

morning operations

*Draft NEM Comment Period: May 9 to June 9, 2021
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Part 150 Study Outcomes 

• Determine existing and projected 
noise exposure conditions at APF

Noise Exposure 
Maps (NEMs)

(Phase 1)

• Evaluate noise abatement, land 
use, and programmatic measures 
to reduce noise exposure

Noise 
Compatibility 

Program (NCP) 
(Phase 2)

FAA will review and 
approve/disapprove 
the recommended 

measures

FAA will determine 
if NEMs are in 

compliance with 14 
CFR Part 150
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General Overview of NCP Process

The NCP explores 
noise abatement, 

land use, and 
programmatic 
measures to 

minimize aircraft 
noise exposure

Input is solicited 
from study 

stakeholders, 
including the 

public

The FAA reviews 
entire NCP for 
completeness 

(e.g., technical, 
policy, 

effectiveness)

FAA has 180 days 
to review the NCP 

FAA will review and approve/disapprove 
each recommended measure
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Review of NCP Measures

Reduction of existing 
incompatible land use 

and prevention / 
reduction of future 

incompatible land use

The FAA will not 
approve NCP measures 

that do not reduce 
exposure to noise of 
DNL 65* and higher

Safety and efficiency
Consistency with the 
powers and duties of 

the FAA

Avoidance of unjust 
discrimination against 
certain aircraft types

Interstate commerce  
(Measures cannot impose an undue 

burden on interstate commerce; 
requires balancing of interests)

The ability to meet both 
local needs and national 

air transportation 
system needs

All NCP measures evaluated must consider:

*The City of Naples and Collier County have adopted DNL 60 dB for land use planning purposes.
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Noise Abatement vs Noise Mitigation

Noise Abatement
Reduces noise exposure by 
moving the source

Noise Mitigation
Addresses non-
compatible land uses
• Preventative –

addresses future uses
• Remedial – addresses 

existing uses
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Types of Noise Abatement Measures

• Noise barriers
• Run-up 

enclosures

• Noise abatement flight tracks
• Arrival/departure procedures
• Use restrictions*

• Preferential runway use
• Airport layout modifications

Other actions proposed by stakeholders and/or recommended by the FAA

Noise abatement refers to 
measures to address noise at 

the source to reduce the 
impact on non-compatible 

land uses

* Subject to further notice, review, and approval requirements in 14 CFR Part 161
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Preventative Mitigation
• Land use controls
• Zoning
• Building codes
• Comprehensive plans
• Real estate disclosures

Remedial Mitigation
• Land acquisition
• Sound insulation
• Aviation easements

Types of Land Use Measures

Other actions proposed by stakeholders and/or recommended by the FAA

Land use measures address aircraft noise exposure through mitigating existing 
noise exposure on non-compatible land uses and/or prohibiting the introduction 

of new non-compatible land uses
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Types of Programmatic Measures

Monitoring
Promotion, education, 

and signage

Other actions proposed by 
stakeholders and/or 

recommended by the Federal 
Aviation Administration (FAA)

Reporting

Implementation 
Tools

Example Program Management Measures

Noise Exposure 
Map Update and

NCP Revision

Program management 
refers to the way an airport 

operator implements its 
noise abatement, noise 

mitigation, and community 
outreach efforts
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Sample NCP Measures

Land Use
• Remedial Mitigation
‒ Land acquisition
‒ Sound insulation
‒ Aviation easements

• Preventative Mitigation
‒ Land use controls
‒ Zoning and/or Building codes
‒ Comprehensive plans
‒ Real estate disclosures

• Other actions proposed by 
stakeholders

Noise Abatement
• Noise abatement flight tracks
• Run-up enclosures
• Use restrictions*
• Airport layout modifications
• Preferential runway use
• Arrival/departure procedures
• Other actions proposed by 

stakeholders

Programmatic
• Implementation tools
• Promotion, education, signage, 

etc.
• Monitoring
• Reporting
• NEM update
• NCP revision
• Other actions proposed by 

stakeholders
*Subject to further notice, review, and approval 
requirements in 14 CFR Part 161
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Example NCP Analyses Requested

• Reduction of flights during nighttime quiet hours
• Changes in departure headings or altitudes
• Increased use of Runway 14-32
• Dispersal of arrivals to Runway 5
• Restrict operation of Stage 3 aircraft
• Delay departure turns from Runway 23 until reaching 

an altitude of 1,000 feet 
• Analysis of population receiving overflights under 

1,000 feet

Stakeholder and public 
input/engagement 

NCP Analysis

The NCP will identify possible noise abatement and mitigation 
strategies available to NAA for implementation
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Supplemental Noise Analyses 

• Requests for supplemental 
analyses that were previously 
received from stakeholders
• Seasonal Contours
• Peak Month Contours
• Peak Period Contours

• Some supplemental noise 
analyses previously 
requested by stakeholders 
are included in today’s 
presentation
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Supplemental 
DNL Contour 
Study

Supplemental contours 
were developed at the 

request of stakeholders 
involved throughout the 

Part 150 process

For informational purposes only – Not official NEMs
Preliminary data – Subject to change
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Supplemental 
Stage 3 DNL 
Contour 
Comparison

The noise impacts of 
Stage 3 jet aircraft were 

investigated

For informational purposes only – Not official NEMs
Preliminary data – Subject to change
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Supplemental 
Runway 14-32 
Utilization 
Analysis

Jet utilization of 
Runway 14-32 was 

increased to 15% and 
20%

For informational purposes only – Not official NEMs
Preliminary data – Subject to change



• 17

APF Part 150 Study Timeline

Feedback and input is gathered from stakeholders throughout the APF 
Part 150 Study process

Summer/Fall 2021
• Complete NEM 

Report
• Supplemental 

analyses
• FAA acceptance of 

NEM Report
• Award contract for 

NCP Phase

Spring–Late 2022
• Complete Draft NCP 

Report and release 
for public comment

• Conduct public 
workshop and public 
hearing

Late 2022–Early 2023
• Complete Final NCP 

Report and submit to 
FAA for review and 
findings

• Implementation of 
recommendations 
TBD

Fall/Winter 2021
• Initiate NCP Phase
• Conduct public 

workshops
• Analyze measures 

to reduce noise 
exposure



 

 

To: Honorable Chair and Members of the Noise Compatibility Committee 

From: Zachary Burch, Communications and Community Engagement Manager 
  
Meeting Date: November 4, 2021 
 
Re: 
 

 
PRESENTATION 
 
2. Passenger Survey Results 

  
 
SUMMARY: Committee discussion regarding the recently completed passenger survey. 

BACKGROUND:  Phil Balducci and Associates (PBA) conducted a survey of passengers at the 
airport to update the previous passenger survey that was completed in 2020. PBA conducted 
passenger intercept surveys to gain insight into passenger demographics, type and frequency of 
travel and expectations for post-COVID travel. 

Survey results will be used to gain insight into passenger needs, expectations and to plan for future 
travel demands. 

COMMUNICATIONS PLAN:  This was previously presented to the Naples City Council and 
NAA Board at their Joint Workshop on September 29th. 

FINANCIAL IMPACT:  Not applicable. 



2 0 2 1  C O N S U M E R  R E S E A R C H  R E S U L T S :  
N A P L E S  A I R P O R T  A U T H O R I T Y

September 16, 2021

PB&A Marketplace Intelligence    Phil@PBAReserach.com 813-760-3811

mailto:Phil@PBAReserach.com


T H I S  R E S E A R C H

• 100 in-person, intercept interviews with passengers as they were traveling in and 

out of the Naples Airport.

• These interviews were completed on six separate days over a two-week period 

during August and September of 2021.

• Interviews were conducted by Phil Balducci, President of PB&A.

• This research is similar in scope to a study completed in August of 2020. When 

applicable results are compared across time.



F I N D I N G S  A N D  C O N C L U S I O N S

• ”Let me put it this way. If this airport didn’t exist, I wouldn’t have a home in Naples, and 

I’d be running my business from someplace else.” – A permanent resident with a home 

in Port Royal.

• Being able to fly in here, this close, this convenient, was absolutely, instrumental in our 

decision to buy a home here last year.” – A part time resident with a home in the Estuary.

• “I just flew in here with my partner. He is trying to convince me to buy a house in Naples. 

We are meeting a Realtor today.  We probably will. He lives here most of the year now. 

With our jet, and this airport right near downtown, this is just too easy.” – A prospective 

Naples homeowner from Detroit.



P O S I T I V E  
T R E N D S  F R O M  

2 0 2 0  C O N T I N U E  
I N  2 0 2 1

• In the 2020 research it was concluded that the 
COVID-19  Pandemic “changed everything”
regarding private air travel for Naples. Results 
showed that more people were considering and using 
private air options to/from Naples than ever before.

• In 2021 there are multiple examples of those who 
began using private flight to/from Naples who have 
continued to do so a year later. Also, more of those 
who live here or travel here frequently are trying  
private flight to enhance the convenience of Naples.

• It is also clear that in 2021, as in 2020, the Naples 
Airport is considered by many of these travelers, as 
an important, and sometimes deciding factor, in their 
decision to buy residential property, open/operate 
their businesses and vacation in Naples.



W H E R E ?

• People traveling by private air into the Naples Airport fly in from across the country 

as well as Canada, Mexico and the Caribbean. Of the 100 interviewed, people were 

coming from or going to 21 different states as well as 4 international destinations.

• The fact that the Naples Airport has a US Customs office makes this airport the 

choice among international passengers heading to/from Southwest Florida. 

• “We are going to the Dominican (Republic). I have a house here (Old Naples) but 

I’m coming in from Atlanta and I had them (other passengers) picked up in Dallas. 

This is the best airport around here because of Customs.”



I M P A C T  O N  R E A L  E S T A T E

• Of the 100 people interviewed, 82 own residential property in Naples or the Naples area. 
The overwhelming majority of these claim that access to private flight via the Naples 
Airport was a key reason in choosing Naples versus elsewhere in Florida.

This is consistent with the 2020 results when 80% of travelers owned residential property.

• In three instances people traveling through the Naples Airport were flown “down here” 
by friends, partners or business associates, who own homes in Naples that are 
encouraging them to buy in Naples.

• One individual was flying out of Naples back home to Buffalo, New York after closing on 
the purchase of a new home.



W H E R E  I N  N A P L E S ?

• When asked where they live in the Naples area, travelers simply say neighborhoods like Old Naples or 
North Naples, etc. Community names mentioned most frequently include Port Royal, Estuary, Grey Oaks, 
Esplanade, Pelican Bay Club, Naples Bay Club, Naples Grande, The Estates, Lely,  Country Club of Naples, 
etc. In total, it appears that approximately 74% of those passengers surveyed own property within the 
City’s Zip Codes.

• ”I live right on the inlet. Is that what you would call Old Naples? I would.”

• “My parents have owned a home here for 50 years or more. We just finished knocking it down and 
rebuilding new to our standards. It’s beautiful. We’re right off 3rd.”

• The most frequently mentioned zip codes are:

34102 – 24% 34103 – 16% 34105 – 16%

34109 – 12% 34104 – 9% 34112 – 9%

34108 – 8% 34110 – 6%.



B U S I N E S S  O R  P L E A S U R E

• While the answers to the question of whether traveling for business or pleasure are 

likely very much impacted by day of the week and time of day, of the travelers 

interviewed:

61% claimed to be  traveling for pleasure.

29% claimed to be traveling for business.

10% claimed to be traveling for both business and pleasure.



T Y P E  O F  P R I V A T E  
F L I G H T

• Travelers were asked what type of private flight 

they were using:

Privately owned and operated: 41%

Charter: 38%

Fractional: 21%



F R E Q U E N C Y  O F  
U S A G E

• Frequency of travel varied significantly from two or 
three times per year to multiple times a week. 

• Looking ahead, most travelers plan on using the 
Naples Airport and private flight more often than 
in the past. 

• Only two people interviewed claim to be most 
likely to go back to using commercial airlines more 
often. 

• Both these individuals were being given free 
private travel by a friend or family member on the 
day we met. 

• No one, who was paying for their travel thought 
they were likely to return to commercial airline 
service.



T H I S  P L A C E  I S  G R E A T

• Among those who use it and especially those who use it frequently, the Naples Airport is well liked 
and regarded as one of the best FBOs in Florida, if not the country. This conclusion was reached in 
2020 and still holds in 2021.

• Passengers, or at least those who take notice (primarily pilot/owners), speak in glowing terms as to 
the quality, professionalism and friendliness of both the front desk and outdoor staff.

“Are you kidding? These folks are great. They take care of everything. It’s beautiful how this place works.”

“I love these guys.”

“You know. I come and go from here all the time. There is never a problem or issue. They buzz me in, and I 
go right from the car to the jet or jet to the car. My pilots never complain, so I guess that must be great 
service.”



 

 

To: Honorable Chair and Members of the Noise Compatibility Committee 

From: Zachary Burch, Communications and Community Engagement Manager 
  
Meeting Date: November 4, 2021 
 
Re: 
 

 
PRESENTATION 
 
3. Community Outreach Update 

  
 
SUMMARY: Committee discussion regarding recent and upcoming community outreach. 

BACKGROUND:  Community outreach is a key aspect of the Part 150 Study and critical to the 
airport’s efforts to connect with the community.  The airport has made a concerted effort to reach 
as many stakeholder and community groups as possible through presentations, open houses and 
print material. 

COMMUNICATIONS PLAN:  NAA staff will continue to pursue more opportunities for 
presentations and community meetings. 

FINANCIAL IMPACT:  Not applicable. 



COMMUNITY OUTREACH FY 2021 and FYTD 2022

November 4, 2021

Zachary Burch
Communications 

Manager

Naples Airport 
Authority



COMMUNITY PRESENTATIONS

Moorings Property Owners Association
Wyndemere Country Club
Old Naples Association
Naples Area Board of Realtors
Mariner’s Cove
Greater Naples Leadership
Leadership Collier
East Naples Civic Association
Bayfront Condo Association
5th Avenue Business Improvement District
Rotary Club of North Naples
Collier Historic Museum
Kiwanis Club of Naples
Kiwanis- Naples on the Gulf



UPCOMING COMMUNITY PRESENTATIONS/EVENTS

City of Naples Trunk or Treat
Iron Joe Turkey Ride
Palmetto Ridge High School Tourism Program
Royal Harbor Association
Moorings Property Owners Association
Paradise Coast Trail Community Celebration
Pelican Bay Rotary Club
Rotary Club of Marco Island
Bears Paw
Naples Historical Society



SOUTHWEST FLORIDA RELOCATION GUIDE SPRING



SOUTHWEST FLORIDA RELOCATION GUIDE FALL



GULFSHORE LIFE VISITORS GUIDE SPRING



GULFSHORE LIFE VISITORS GUIDE FALL



NAPLES ON THE GULF SPRING



NEM OPEN HOUSE



COMMUNITY EVENTS

City of Naples 4th of July Parade

International Coastal Cleanup at the Naples Pier

Trunk or Treat

Naples Pathways Coalition Iron Joe Turkey Ride



We want to hear from you!

Questions?

ZBurch@flynaples.com (239) 643-0733 www.flynaples.com



 

 

To: Honorable Chair and Members of the Noise Compatibility Committee 

From: Diane Cooper, Deputy Executive Director 
  
Meeting Date: November 4, 2021 
 
Re: 
 

 
PRESENTATION 
 
4. GAO Report 

  
 
SUMMARY:   Environmental Sciences Associates (ESA) Presentation and Committee discussion 
regarding a recently released GAO Report entitled FAA Could Improve Outreach through 
Enhanced Noise Metrics, Communication, and Support to Communities. 

BACKGROUND:  On September 29, 2021, Government Accountability Office (GAO) released 
its report and recommendations after reviewing FAA’s implementation of Performance-Based 
Navigation (PBN), with regard to noise and FAA’s related public outreach activities. 

A summary of the report is attached; the full report can be found at 
https://www.gao.gov/products/gao-21-103933. 

COMMUNICATIONS PLAN:  This presentation and meeting video will be available on our 
website. 

FINANCIAL IMPACT:  Not applicable. 

https://www.gao.gov/products/gao-21-103933
https://www.gao.gov/products/gao-21-103933


  

  United States Government Accountability Office 
 

  
Highlights of GAO-21-103933, a report to 
congressional requesters 

 

September 2021 

AIRCRAFT NOISE 
FAA Could Improve Outreach through Enhanced 
Noise Metrics, Communication, and Support to 
Communities 

What GAO Found 
The Federal Aviation Administration (FAA) uses established policies to assess 
potential noise effects of implementing performance-based navigation (PBN) at 
airports. FAA has been implementing PBN to allow aircraft to fly more precise 
flight paths intended to reduce flying time, fuel use, and emissions, and PBN may 
reduce aircraft noise for some communities. FAA uses the Day-Night Average 
Sound Level (DNL) metric to meet legal requirements in assessing how these 
more precise flight paths—which can concentrate noise over a smaller area—
might affect noise levels at various locations surrounding airports. DNL accounts 
for the noise intensity, duration, frequency, and time of occurrence for flights 
above a particular location over an average day.  

GAO’s analysis showed that because DNL combines the effects of several 
components of noise into a single metric, it does not provide a clear picture of the 
flight activity or associated noise levels at a given location. For example, 100 
flights per day can yield the same DNL as one flight per day at a higher decibel 
level, due to the averaging effect of FAA’s metric (see figure). GAO’s analysis 
and other research demonstrate the limitations of FAA relying solely on DNL to 
identify potential noise problems. Also, community concerns about increased 
noise after PBN implementation, among other factors, have led to legal 
challenges and delays, reducing the realized benefits of PBN. Since no single 
metric can convey different noise effects, using additional metrics—such as 
changes in number of flights overhead—in designing proposed flight paths could 
help FAA identify and address potential noise concerns.  

Examples of Different Flight-Frequency and Sound Exposure Levels Resulting in a Day-Night 
Average Sound Level (DNL) of 65 decibels (dB) 

 
Over time, FAA has increased its community outreach efforts throughout the 
PBN implementation process. However, most community stakeholders GAO 
spoke with said information on potential noise impacts was not clear enough to 
understand the planned changes. For instance, because FAA’s description of the 
impacts is grounded in DNL, communities may not have the information needed 
to understand how the number of flights over each location is expected to 
change. Similar to the use of supplemental metrics in designing a flight path, 
using them in public outreach may help communities better understand expected 
noise changes. Furthermore, after implementing PBN, FAA primarily conducts 
outreach through community forums established to address noise concerns. 
However, members of some forums GAO spoke with were frustrated and unclear 
on how to productively engage with FAA to address noise concerns. FAA has 
some guidance on this process, but it is unclear about the extent to which 
communities can expect assistance from FAA in proposing changes to flight 
paths that cause noise concerns. Clearly communicating FAA’s expected role in 
this outreach to the public may help alleviate community frustration. 

View GAO-21-103933. For more information, 
contact Heather Krause at (202) 512-2834 or 
KrauseH@gao.gov. 

Why GAO Did This Study 
As part of its effort to modernize the 
National Airspace System, FAA has 
been implementing new flight paths 
using satellite-based navigation, called 
PBN, at airports across the country. 
GAO reviewed FAA’s implementation 
of PBN with regard to noise and FAA’s 
related public outreach activities. 

This report discusses: (1) how FAA 
assesses potential noise impacts for 
proposed PBN changes; (2) the extent 
to which FAA’s noise impact analysis 
conveys expected changes; and (3) 
FAA’s community outreach related to 
PBN and actions to improve this 
outreach. GAO reviewed FAA 
documents and guidance related to 
PBN implementation and to community 
outreach and mathematically analyzed 
how DNL levels reflect changes in 
noise caused by aircraft overhead. 
GAO conducted case studies at 13 
airports selected to achieve a range of 
perspectives based on annual 
operations, the timing of PBN 
implementation, and geographic 
location, among other factors. GAO 
interviewed FAA and local airport 
officials, industry stakeholders, and 
community representatives in the 
selected locations. 

What GAO Recommends 
GAO is recommending that FAA (1) 
identify supplemental noise metrics for 
use in noise impact analysis for PBN 
implementation; (2) incorporate 
additional communication tools, such 
as supplemental noise metrics, into 
outreach; and (3) provide information 
on what the public can expect from 
FAA in its post-implementation 
outreach. FAA concurred with the 
recommendations. 

https://www.gao.gov/products/GAO-21-103933
https://www.gao.gov/products/GAO-21-103933
mailto:KrauseH@gao.gov
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Naples Airport – November 4, 2021

Noise Compatibility Committee (NCC) Meeting: GAO Report 21-103933
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GAO Report 21-103933

• On September 29, 2021, Government Accountability 
Office (GAO) released GAO-21-103933, FAA Could 
Improve Outreach through Enhanced Noise Metrics, 
Communication, and Support to Communities 

• The report discusses:
• How FAA assesses potential noise impacts for 

proposed Performance Based Navigation (PBN) 
changes

• The extent to which FAA’s noise impact analysis 
conveys expected changes

• FAA’s community outreach related to PBN and actions 
to improve this outreach
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GAO Report 21-103933

• GAO's analysis shows:
• Limitations of FAA relying solely on DNL to identify potential noise problems
• Most community stakeholders may not have the information needed to understand how the 

number of flights over each location is expected to change
• Community forum members were unclear on how to productively engage with FAA to address 

noise concern

• GAO is recommending that FAA
• Identify supplemental noise metrics for use in noise impact analysis for PBN implementation
• Incorporate additional communication tools, such as supplemental noise metrics, into outreach
• Provide information on what the public can expect from FAA in its post-implementation outreach

• U.S. Department of Transportation concurred with the recommendations

Full report can be found: 
https://www.gao.gov/products/gao-21-103933

https://www.gao.gov/products/gao-21-103933


 
 

To: Honorable Chair and Members of the Noise Compatibility Committee 

From: Diane Cooper, Deputy Executive Director 

Meeting Date: November 4, 2021 
 
Re: 
 

 
ACTION ITEM   
 
1. Noise Compatibility Committee 2021 Annual Report 

  
 
ACTION REQUESTED:  Committee approval of the FY 2021 Noise Compatibility Committee 
Annual Report. 
 
BACKGROUND:  Staff, with the assistance of Aviatrix Communications LLC, prepared the Annual 
Report highlighting the Part 150 Noise Compatibility Study and the Noise Compatibility Committee’s 
accomplishments over the past year. 
 
COMMUNICATION PLAN:  Upon approval, the report will be presented to the Naples Airport 
Authority Board of Commissioners to request adoption of the Noise Compatibility Committee Annual 
Report at its Regular meeting on December 16, 2021. 
 
FINANCIAL IMPACT:  None. 
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www.FlyNaples.com
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On behalf of the Naples Airport Noise Compatibility Committee, I am 
pleased to present the 2021 NCC Annual Report. This year, our efforts 
focused on two main objectives: educating pilots on how to Fly Safe Fly 
Quiet, and ensuring continued progress on the airport’s Part 150 Noise 
and Land Use Compatibility Study.

In fiscal year 2021, jet operations at Naples 
Airport increased by nearly 31 percent over 
2020. Yet despite the additional traffic, our 
flying community clearly understands the 
importance of the airport’s voluntary nighttime 
curfew, and compliance remains above 98 
percent. 

The airport began its noise study in late 
2019 and we have made significant progress 
during that time. In 2021 the airport finalized 
and submitted the Noise Exposure Maps 
(NEMs), which show existing and future noise 
levels surrounding the airport. FAA approval 
is expected before the end of 2021 and will signify completion of Phase 
1 of the Noise Study. 

The Airport Authority made a considerable effort to engage with the 
entire community throughout Phase 1, offering nearly 30 presentations 
to neighborhood associations, community organizations and public 
agencies, and hosting several virtual and in-person open houses. It 
is our hope that our stakeholders and neighbors continue to actively 
participate and provide feedback during Phase 2. 

Phase 2 of the Noise Study will build on the NEMs and begin the Noise 
Compatibility Program, enabling the airport to propose alternatives and 
options for addressing aircraft noise to our federal partners. Notably, the 
NAA has chosen to completely self-fund this phase of the Noise Study, 
a significant financial investment that will allow us to avoid unnecessary 
delays. Phase 2 will begin in earnest in November and will include several 
opportunities for residents, neighbors, and stakeholders to participate. 

As I complete my term as Chair of the NCC, I would like to thank my 
colleagues on the Committee, the Board of Commissioners, the 
Technical Advisory Committee, NAA staff, consultants, and our citizens 
who have contributed to the success of the Noise Study. Your interest 
and feedback will help to create a Noise Compatibility Program that best 
suits our community.

The Part 150 Noise Study provides a framework for the airport and local community, including tenants, pilots, neighbors, 
and the FAA, to evaluate opportunities to address community concerns regarding existing and future noise exposure.

Public participation is one of the most important aspects of the Part 150 Noise Study process, and the NAA is committed to 
providing transparent access to study information to the public and stakeholders. All study documents and presentations 
are available at www.flynaples.com/noisestudy/part-150-noise-study-documents. 

By offering multiple public meeting opportunities, two-way communication is made possible between the NAA and 
partners, including the FAA, airport customers, and the local community. NAA staff are always available to answer 
questions or meet with neighborhoods, organizations, or community groups. This open communication promotes 
understanding of the study process, enhances the perspectives of all involved parties and ultimately results in a more 
thorough and meaningful outcome. 

It’s important to note that the NAA’s efforts in voluntarily undertaking this study are to help the FAA update its local 
policies and programs, but the ultimate decisions about current and future noise mitigation and aircraft operations lie 
solely with the FAA.

Cliff Holland

Participation Results in a More Thorough Outcome

NCC Chair

NOISE COMPATIBILITY
COMMITTEE

Cliff Holland, Chair, City at Large

Chris Auron, Vice Chair, Northwest 
Quadrant

Andrew Bennett, County 
Commission

John Kuntz, Active Pilot

Harvey Cohen, County at Large

Julie Schmelzle, Northeast 
Quadrant

Gary Price, Naples City Council

James Gilligan, Southwest 
Quadrant

Richard Krawczun, Southeast 
Quadrant

Leadership Statement PART 150 Noise and Land Use Compatibility Study Update

The nine-member Noise 
Compatibility Committee 

monitors aircraft noise impacts, 
receives public input and 

makes recommendations about 
noise mitigation procedures for 

consideration by the Naples 
Airport Authority.

NCC Highlights

98.5% COMPLIANCE – Compliance with the voluntary nighttime curfew remains 
above the NAA’s goal of 98%.

COMMUNITY OUTREACH – The NAA continued to engage with the community 
on the Part 150 Noise Study in 2021, despite COVID-19 restrictions. The airport and its 
noise consultant offered 15 community outreach meetings and events; 14 public briefings 
through airport and regional partners’ channels as well as 7 in-person and virtual open 
houses to review the final NEMs.   

Quiet Hours
10 p.m. - 7 a.m.

Noise Comment Hotline: 
239-643-1879

www.FlyNaples.com/about-
noise-abatement

In 2021, the Naples Airport Authority (NAA) continued with 
the Part 150 Noise Study, a federally regulated process 
for determining noise impacts and evaluating potential 
mitigation techniques while preserving the airport’s safety 
and operational capabilities. The airport initiated this study 
in late 2019 because, despite federal guidelines indicating 
that aircraft noise exposure has generally decreased over 
time, jet activity in the region has increased in recent 
years. This voluntary two-phase process allows the NAA 
to advocate on behalf of the community in addressing the 
effects of aircraft noise.  

Phase 1 of the study included the preparation the Noise 
Exposure Map (NEM) report, which was submitted to the 
FAA for final review and approval in August. The NEM 
report depicts the features and land uses that surround an 
airport within various sound levels. 

Beginning this November, Phase 2 will develop the Noise 
Compatibility Plan (NCP). The NCP identifies and evaluates 
potential noise mitigation and abatement alternatives to 

address community feedback. Numerous supplemental 
analyses will be developed at the request of the Technical 
Advisory Committee, elected officials and the public. The 
NAA is investing more than $1 million in this important 
phase of the project to ensure it moves forward without 
unnecessary delays.

The NCP will result in recommendations for an 
implementation plan that could address air traffic control 
opportunities, runway usage, arrival and departure 
procedures, and compatible zoning. This plan will be 
submitted to the FAA for review and approval of individual 
noise abatement techniques and policies.

The community is strongly encouraged to remain 
engaged throughout Phase 2. There will be many public 
opportunities to review data, talk to subject-matter 
experts, have questions answered, and provide input 
that will be incorporated into developing the NCP.  NAA 
staff is also available to present to community groups 
and organizations.

Making Progress:  Phase 1 Wrap Up; Phase 2 Look Ahead

Our gratitude to Russell Tuff, 
Ernest Linneman and Bruce 
Byerly for their service and 
contributions during their terms 
on the committee.

www.flynaples.com/noisestudy/part-150-noise-study-documents
www.FlyNaples.com/about-noise-abatement
www.FlyNaples.com/about-noise-abatement


 
 

 
 

To: Honorable Chair and Members of the Noise Compatibility Committee 

From: Diane Cooper, Deputy Executive Director 

Meeting Date: November 4, 2021 
 
Re: 
 

 
ACTION ITEM 
 
2. Approval of 2022 Meeting Dates 

  
 
ACTION REQUESTED:  Committee discussion and action regarding the next NCC meeting dates. 
 
BACKGROUND:  Article IV, Section 1, of the City of Naples Airport Authority Noise 
Compatibility Committee Bylaws requires three (3) Regular meetings per year. Article IV, Section 2, 
shows the procedure for holding additional meetings. The full text of Article IV is below. 

A tentative schedule follows to facilitate your discussion: 

• Tuesday, February 1 or Thursday, February 3 – 9 a.m. 

• Tuesday, May 3 or Thursday, May 5 – 9 a.m. 

• Tuesday, November 1 or Thursday, November 3 – 9 a.m. 
 
ARTICLE IV, MEETINGS 

Section 1.  REGULAR MEETINGS.  Regular meetings of the Committee (“Regular Meetings”) 
shall be held not less than three (3) times each year as follows: (i) one (1) Regular Meeting shall 
be held during the first calendar quarter (between January and March); (ii) one (1) Regular Meeting 
shall be held during the second calendar quarter (between April and June); and (iii) one (1) Regular 
Meeting (which can also be the annual organizational meeting) shall be held during the fourth 
calendar quarter (between October and December).  An annual organizational meeting to elect 
officers of the Committee and schedule Regular Meetings shall be held during the fourth calendar 
quarter (between October and December) of each year.   

Subject to the minimum requirements of Article IV, Section 1, of these Bylaws, Regular Meetings 
(including the annual organizational meeting) of the Committee may be rescheduled or cancelled 
for “cause” by the Chairman or, in his/her absence, by the Vice Chairman.  “Causes” for the 
rescheduling of a Regular Meeting (including the annual organizational meeting) shall be lack of 
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a quorum of the Committee, absence of business to conduct, unavoidable scheduling conflicts or 
other circumstances which would preclude the orderly conduct of business.   

Section 2.  ADDITIONAL MEETINGS.  Additional meetings of the Committee (“Additional 
Meetings”) may be called, rescheduled or cancelled for any reason in the reasonable discretion of 
the Chairman or, in his/her absence, the Vice Chairman.     

COMMUNICATIONS PLAN:   The adopted schedule will be posted on our website.  
 
FINANCIAL IMPACT:  None associated with this action. 
 



 
 

To: Honorable Chair and Members of the Noise Compatibility Committee 

From: Diane Cooper, Deputy Executive Director 

Meeting Date: 
  
November 4, 2021 

 
Re: 

 
OLD BUSINESS 
 
2. FY 2022 – 2026 Strategic Plan and FY 2022 Scorecard 

  
 
SUMMARY:   Committee discussion of the FY 2022 – FY 2026 Strategic Plan and FY 
2022 Scorecard. 
 
BACKGROUND:  In early March staff began work on a collaborative process, 
gathering input from various stakeholder focus groups, to develop a new plan that will 
establish the foundation of the Authority’s work over the next five years. The NCC 
participated in a Focus Group immediately following its meeting on May 4th.  Additional 
focus groups with customers, tenants, employees and the Board of Commissioners were 
also conducted. 
 
The 2022-2026 Strategic Plan and Scorecard for FY 2022 are attached. 
 
COMMUNICATIONS PLAN: The adopted plan and scorecard are available to all staff, 
committee members and the public in print and on our website; distributed via e-mail in 
the monthly newsletter to staff, tenants and customers; and utilized in presentations. 
 
FINANCIAL IMPACT:  Initiatives included on the Scorecard have been anticipated in 
the FY 2022 budget. 
 





STRATEGIC PLAN SCORECARD

FY 2021 – 2022

OBJECTIVE INITIATIVE MEASURE STATUS

Develop facilities that 
reflect the character of 

the community
Complete capital projects (> $1M)

GAT, AOB, and Parking Improvements; Rwy 5-23 
Drainage Improvements; North Quad Taxiway B Site 

Prep Development; Airport Security Upgrade

Foster a proactive 
safety culture

SMS Training
95% of current employees to be trained on 

SMS by June 30, 2022, and new hires trained 
within 90 days after completing probation

Maintain compliance with Part 139 
requirements throughout the year Zero unmitigated discprepencies

Surpass FBO 
customer and tenant 

expectations from 
arrival to departure

Offer services and amenities responsive 
to flight crew, passenger and tenant 

feedback

Collect 300 NAA flight crew, passenger, and tenant surveys 
with “overall excellent” service rating 90% or above

To be ranked as one of the overall top 20 
FBO's in the Pro Pilot PRASE Survey

To be ranked as one of the top 10 Independent 
FBO's in the Pro Pilot PRASE Survey

Provide a safe, modern and efficient airportGOAL 1

OBJECTIVE INITIATIVE MEASURE STATUS

Mitigate adverse 
impacts of aircraft 
noise to the extent 

feasible

Part 150 Noise Study (NEM and NCP) Conduct Part 150 Noise Study on 
schedule excluding FAA review

Promote FSFQ initatives 98% or better voluntary curfew compliance

Cultivate relationships  Increase awareness and dialogue about 
the value of the airport

30 presentations, and/or meetings with HOAs, civic 
associations, developers, tour groups, and special events

Inspire the next 
generation of aviation 

professionals

Provide work-based  
learning opportunities Formalize an internship/mentorship program

Student Outreach and Education 5 aviation education programs, initiatives and/or events

Be an engaged community partnerGOAL 2

OBJECTIVE INITIATIVE MEASURE STATUS

Maintain financial  
self-sustainability Recover operating and capital expenses Manage expenses and reserves within the adopted budget

Ensure the highest 
degree of integrity in 

financial reporting

Maintain appropriate  
financial internal controls  

Obtain a “clean” audit

Receive Government Finance Officers 
Association financial reporting award

Increase efficiency, 
prevent fraud and 

protect data

Update and implement  
the IT Roadmap

Implement new accounting software, leasing software,  
and enterprise password management software

 Safeguard network and data 

  IT penetration test has no unmitigated weaknesses

Employee phishing test results 90% or greater

Strengthen the airport s economic vitalityGOAL 3

OBJECTIVE INITIATIVE MEASURE STATUS

Promote a culture that 
reflects NAA Values Enhance employee engagement

Net Promoter score at least 50

Employee engagement survey participation 65% or greater

Recruit, develop and 
retain highly qualified 

employees

Streamline recruitment and onboarding 
processes Average time to fill vacancies 42 days or less

Model SOAR leadership team values 90% of leaders complete leadership development program

Self-directed professional development 49% employee participation in one 
professional development class

Equip employees to excel today and in the futureGOAL 4

= measure in progress = measure partially met= measure not met = measure fully met

PRESENTED TO THE NAPLES AIRPORT AUTHORITY BOARD SEPTEMBER 16,  2021



 
 

To: Honorable Chair and Members of the Noise Compatibility Committee 

From: Zachary Burch, Communications & Community Engagement Manager 

Meeting Date: November 4, 2021 
 
Re: 
 

 
OLD BUSINESS 
 
3. Website Analytics Reports 

  
 
SUMMARY:  Committee review and discussion of Naples Airport website analytics reports. 
 
BACKGROUND:   Analytics reports are useful in gauging customer and community interest in the 
Naples Airport and our noise abatement website. This data helps to focus outreach efforts, mediums 
and messaging to reach intended audiences. 
 
The attached analytics reports show that traffic to the Global Site as well as the Noise Abatement 
pages increased significantly over 2020. The tables on Page 1 illustrate that the number of users to 
the noise pages is up nearly 47% with both page views and unique page views increasing by 
approximately 40%. 
 
Also of note on Page 1 are the large spikes in traffic to the noise pages in April and May.  Despite 
being near the end of the traditional busy season, these peaks correspond with the advertising of the 
Noise Exposure Map public hearings in April and the public hearings themselves in May.   
 
Page 2 shows the location of those visiting the noise abatement pages; and while not surprising that 
many are local, there are many visits from other parts of the state and country.   
 
When looking at the Top Actions on Page 3, two of the top four are related to pilots looking up noise 
abatement arrival and departure procedures for the airport, indicating an increased awareness among 
the aviation community.  Many of the other top actions are related to downloading information and 
documents related to the Noise Study. 
 
Page 3 shows a strong increase in page views to the top visited noise pages when compared to 2020. 
 
COMMUNICATION PLAN:  None at this time. 
 
FINANCIAL IMPACT:  None anticipated. 
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Noise Abatement Site Data:  October 1, 2020 — September 30, 2021

GLOBAL SITE DATA

1

FY 2021 FY 2020 PERCENTAGE 
CHANGE 

Users 83,561 69,666 19.95%

Sessions 104,194 85,516 21.84%

Page Views 208,203 179,256 16.15%

Unique Page Views 176,041 147,326 19.49%

Actions 36,673 16,933 116.58%

NOISE SITE USERS OVER TIME

NOISE SITE DATA

FY 2021 FY 2020 PERCENTAGE 
CHANGE 

Users 3,286 2,236 46.96%

Sessions 2,759 1,772 55.70%

Page Views 6,345 4,568 38.90%

Unique Page Views 5,362 3,768 42.38%

Actions 1,495 502 197.81%

U
SE

RS



Noise Abatement Site Data:  October 1, 2020 — September 30, 2021

MOST POPULAR CITIES

CITY PAGE VIEWS

Not Set 2060

Naples, FL 793

Golden Gate, FL 265

North Naples, FL 180

Miami, FL 137

Tampa, FL 115

Ashburn, VA 95

Lely Resort, FL 89

Orlando, FL 68

Cape Coral, FL 49
Not set = Google not able to determine location

PAGE VIEWS

2

00 500500 10001000 15001500 20002000 25002500
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TOP 10 NOISE PAGES PAGE VIEWS 
FY 2021

PAGE VIEWS 
FY 2020

PERCENTAGE 
CHANGE

/noisestudy/ 2,230 1,026 117.35%

/noise-abatement-measures/ 1,229 882 39.34%

/noisestudy/part-150-noise-study-documents/ 700 146 379.45%

/about-noise-abatement/ 669 411 62.77%

/noisestudy/submit-comments/ 290 160 81.25%

/noise-program-milestones/ 271 267 1.50%

/noisestudy/faq/ 235 108 117.59%

/gilligan-kuntz-and-schmelzle-appointed-to-the-naples-airport-authority-noise-compatibility-committee/ 162 0 -%

/part-150-noise-study-update-open-houses-and-draft-noise-exposure-maps/ 61 0 -%

/naples-daily-news-7-24-20-naples-airport-study-to-look-at-noise-exposure-levels-reduction-measures/ 57 56 1.79%

TOTAL ALL NOISE PAGES 6,345 4,568 38.90%

Noise Abatement Site Data:  October 1, 2020 — September 30, 2021

MOST VISITED PAGES

TOP NOISE ACTIONS

3

PAGE ACTION TITLE CATEGORY ACTIONS

Noise Abatement Measures flynaples.com/wp-content/uploads/2019/03/APF_Turbine_Operat-
ing_Procedures.pdf DOWNLOAD 174

Noise Study planenoise.com/kapf OUTBOUND LINK 145

Noise Study - Part 150 Noise Study Documents flynaples.com/wp-content/uploads/2021/05/APF-Part-150-Draft-NEM-
Report-May-2021-min.pdf DOWNLOAD 81

Noise Abatement Measures flynaples.com/wp-content/uploads/2019/03/APF_Piston_Operating_
Procedures.pdf DOWNLOAD 78

Noise Study faa.gov/airports/environmental/airport_noise OUTBOUND LINK 62

Noise Abatement Measures flightaware.com OUTBOUND LINK 54

Noise Study - Part 150 Noise Study Documents flynaples.com/wp-content/uploads/2021/05/Appendix-J-Offi-
cial-Noise-Exposure-Maps-min.pdf DOWNLOAD 50



Definitions

4

Action - The number of times that a user engaged with 
a piece of content on your website. This could be down-
loading a file, submitting a form, clicking an out-bound 
link. 

FY 21 - October 1, 2020 - September 30, 2021

FY 22 - October 1, 2019 - September 30, 2020

Page View - The total number of pages that a user has 
accessed.

Percentage Change - Green indicates an increase (posi-
tive value). Red indicates a decrease (negative value).

Session - The number of different times that a visitor 
came to your site.

Unique Page View - Page views that are generated by 
the same user during the same session. When a user 
visits a web page once or multiple times during a specif-
ic session, it is counted as one unique page view. From a 
Google Analytics point of view, a session usually relates 
to 24 hours.

User - A unique person who has visited your website. 
Users may visit your website multiple times, and they will 
only be counted once.



 

 

To: Honorable Chair and Members of the Noise Compatibility Committee 

From: Zachary Burch, Communications & Community Outreach Manager 
  
Meeting Date: November 4, 2021 
 
Re: 
 

 
OLD BUSINESS 
 
4. Operations and Curfew Reports 

  
 
SUMMARY:   Committee discussion regarding the Naples Airport monthly Curfew and 
Operations Report. 

BACKGROUND: Attached is the current Curfew and Operations Report developed based on 
comments at the May 4th NCC meeting and subsequent Board of Commissioners meetings. The 
reports detail the aircraft operations and voluntary curfew adherence for the current month and 
year to date, as well as data for the two previous fiscal years. The September report also serves as 
a FY 2021 end-of-year report. 

COMMUNICATIONS PLAN:  Reports are available on our website and disseminated in 
meeting packets, as applicable. 

FINANCIAL IMPACT:  Graphic design services have been anticipated in the FY 2022 operating 
budgets. 



*Through September 2021
FY 2021 represents a 18.3% decrease in year-to-date 

curfew operations compared to FY 2019 (pre COVID-19).

September 2021 represents a 27.8% decrease in curfew operations 
compared to September 2019 (pre COVID-19).

Shoulder Hours:  6 a.m. – 7 a.m. & 10 p.m. – midnight

September
2021

18.8%

81.2%

September
2020

Shoulder Hours Shoulder Hours

Non-Shoulder Hours

September
2019

69.9% 67.3%

32.7%

30.1%
Shoulder Hours

Non-Shoulder Hours
Non-Shoulder Hours

71.2%

FY
2020

FY
2021

FY
2019

2,100 1,546 1,702

109,930 110,793102,258

Daytime Ops Daytime Ops Daytime Ops
Non-Exempt Curfew Ops Non-Exempt Curfew Ops Non-Exempt Curfew Ops

Sept 2020Sept 2019 Sept 2021
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4,057 5,4576,046
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FY 2021FY 2020FY 2019
Curfew Hours: 10 p.m. – 7 a.m.

Sept 2021Sept 2020Sept 2019

Curfew Hours: 10 p.m. – 7 a.m.

Total Aircraft Operations

Total Aircraft Operations Voluntary Curfew Infractions Voluntary Curfew Compliance Rate

Voluntary Curfew Compliance RatePercentage of Curfew Operations During “Shoulder Hours”

SEPTEMBER – YEAR OVER YEAR COMPARISON

FISCAL YEAR-TO-DATE COMPARISON

Aircraft Operations and Curfew Compliance Summary

Page 1

FY 2020FY 2019 FY 2021

98.5% 98.5%98.1%

98.2%98.8%98.6%

1.4% 1.2% 1.8%

1.9% 1.5% 1.5%

Fiscal year through through September

Compliance

Non-Compliance

Compliance Compliance

Compliance Compliance Compliance

Non-Compliance Non-Compliance

Non-Compliance Non-Compliance Non-Compliance



Aircraft Operations and Curfew Compliance Summary

Comment Map – September 2021

Comments Per Neighborhood

2
3
4
5

1

Page 2

Comments by Neighborhood in September 2021

NEIGHBORHOOD NUMBER OF NOISE 
COMMENTS HOUSEHOLDS COMMENTS /

HOUSEHOLD

Sapphire Lakes 1 1 1

Lakewood 5 1 5

Valencia Lakes 3 1 3

Grey Oaks 1 1 1

TOTALS 10* 4 2.5

Unique Households by Quadrant in September 2021*
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*Number of distinct households that filed aircraft noise comments.
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SEPTEMBER 2021 COMMENTS

*3 of 10 comments related to a public service flight.



Comment Map – FY 2021

Page 3

Aircraft Operations and Curfew Compliance Summary

Comments Per Neighborhood
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NEIGHBORHOOD NUMBER OF NOISE 
COMMENTS HOUSEHOLDS COMMENTS /

HOUSEHOLD

Aqualane Shore 3 3 1

Autumn Woods 2 1 2

Briarwood 12 3 4

Coconut River 2 1 2

Coquina Sands 9 1 9

Collier Woods 7 3 2.3

Golden Gate City 5 3 1.7

Grey Oaks 37 2 18.5

Lake Park 3 3 1

Lakewood 23 3 7.7

Logan Woods 2 2 1

Moorings 3 3 1

Old Naples 88 32 2.8

Orange Blossom 3 2 1.5

Pelican Marsh 6 5 1.2

River Reach 10 2 5

Royal Harbor 4 4 1

Sapphire Lakes 2 1 2

Valencia Lakes 22 1 22

Village Walk 2 2 1

Wyndemere 24 12 2

Neighborhoods w/ 1 Comment 18 18 1

Unknown 5 4 1.3

TOTALS 292 111 2.6

15

Oct 
 2020 



Aircraft Operations and Curfew Compliance Summary

Upcoming Events / Information

Noise Compatibility Committee Regular Meeting
Thursday, November 4, 2021 at 9:00 a.m.

Due to the uncertainty of the COVID-19 pandemic, the venues for these 
meetings will be announced at a later date. 

Videos of NCC and TAC Meetings are available at 
www.flynaples.com/agendas-minutes-videos/.

NCC and NAA Annual Reports are posted to the Authority’s 
website at www.flynaples.com/annual-reports/.

This meeting will be recorded and posted to www.flynaples.com.

Page 4

80 307

2020 FY Noise Comments 2021 FY Noise Comments

111 292

Distinct households 
filed aircraft noise 

comments in FY 2020.

Distinct households 
filed aircraft noise 

comments in FY 2021.* 

Noise comments 
received from those 

households.

53 114

2019 FY Noise Comments

Distinct households 
filed aircraft noise 

comments in FY 2019.

Noise comments 
received from those 

households.

Noise comments 
received from those 

households.

*66 households filed comments for the 
first time in FY 2021.NOTE: FY 2020 and FY 2021 comment numbers likely reflect increased awareness related to the start of the Part 150 Study.



 
 

To: Honorable Chair and Members of the Noise Compatibility Committee 

From: Christopher A. Rozansky, Executive Director 

By: Diane Cooper, Deputy Executive Director 

Meeting Date: 
  
November 4, 2021 

 
Re: 

 
NEW BUSINESS 
 

1.  Noise Compatibility Program (NCP) 
  

 
SUMMARY: Committee discussion regarding the NCP scope of work and schedule. 
 
BACKGROUND:  Included in the meeting packet are the Scope of Work with 
Environmental Science Associates (ESA), as well as a draft schedule, for Phase II of the 
Part 150 Noise and Land Use Compatibility Study.  Committee feedback regarding a 
potential schedule of the four TAC meetings and 15 community outreach meetings and 
events is requested. 
 
Phase I included the preparation of the Noise Exposure Map Report (NEM), which was 
submitted to the FAA for review and approval on August 26, 2021. The full report is 
available on our website https://flynaples.com/noisestudy/part-150-noise-study-
documents/. 
 
Phase II, the Noise Compatibility Program (NCP), will identify and evaluate the 
feasibility, costs and benefits of potential noise mitigation and abatement alternatives to 
address community concerns, while preserving safety and the operational capabilities of 
the airport.   
 
The FAA stated that they would defer a decision on grant funding eligibility for the NCP 
until after the NEMs are approved, which could take up to 90 days. Further delays related 
to the timing of the next FAA funding cycle are possible and receiving grant funding is 
not guaranteed. Understanding that time is of the essence, and the role the airport plays as 
an advocate for the community, the NAA Board of Commissioners decided to move 
forward with self-funding the NCP and approved the contract at its meeting on 
September 19th in order to move forward without delay. 
 

https://flynaples.com/noisestudy/part-150-noise-study-documents/
https://flynaples.com/noisestudy/part-150-noise-study-documents/
https://flynaples.com/noisestudy/part-150-noise-study-documents/
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The original negotiated fee for ESA to prepare a Part 150 Noise Study Update in 2019 
was $1,352,069. With the approval of the Task Order for Phase II, the study cost will be 
$1,501,258. Through September 30th, ESA has performed an additional $184,439 of on-
call professional services related to supplemental tasks outside the original study scope, 
bringing the total cost of the Part 150 Noise Study to $1,685,697. 
 
COMMUNICATIONS PLAN:  Commencement of the NCP will be announced across 
all forms of media and posted to the airport’s noise study website and newsletter. 
 
FINANCIAL IMPACT:  Consultant services for the Part 150 Noise Study have been 
anticipated in the FY 2022 Budget. 
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NOISE Compatibility Plan (NCP) REPORT

Review Potential Noise Abatement 

Options

Evaluate and Select Noise Abatement 

Measures

Revise Noise Exposure Maps

Review Potential Noise Mitigation 

Options

Evaluate and Select Noise Mitigation 

Measures

Review Potential Administrative 

Measures

Evaluate and Select Administrative 

Measures

Prepare Draft

NCP Report

Prepare Responses to Comments

Prepare Final Draft

NCP Report

FAA Review

Prepare Final NCP Report

Address FAA Comments

FAA Starts 180-Day 

Formal Review Process

PROJECT MANAGEMENT AND PUBLIC OUTREACH

Project Management and Team 

Meetings

Technical Advisory  Committee 

Meetings
5-Oct 14-Dec                 TBD                 TBD                 TBD

Public Meetings and Hearing (Final 

NCP only)

Kick-Off Jan 

18-19
                TBD

Project Closeout

Updated October 28, 2021

DRAFT Project Schedule Summary - Phase II: Noise Compatibility Program Report

14 CFR Part 150 Study for Naples Airport

TASK

2021 2022 2023

Task Duration NAA Review Public Review Formal FAA Review

Project Team MeetingTAC Meetings Public Meetings
FAA Issues Record of 

Approval for NCP



  

Naples Airport 14 CFR Part 150 Study Update (09-02-21) 1 

SCOPE OF SERVICES – PART 150 STUDY PHASE II 
Naples Airport 

Background 
The Naples Airport Authority (NAA) is undertaking a 14 CFR Part 150 Noise and Land Use Compatibility 
Update to evaluate opportunities to improve the compatibility of Naples Airport (APF) with the surrounding 
communities in consideration of the current operational environment. This study will represent the third 
comprehensive Part 150 conducted at APF and the first comprehensive study in 20 years. In its simplest form, 
14 CFR Part 150 is a process that includes the development of Noise Exposure Maps (NEMs), preparation of 
a Noise Compatibility Program (NCP), and extensive public involvement. NAA’s goals include receiving 
FAA acceptance of the NEMs and approval of the NCP noise mitigation and abatement measures that address 
community concerns, while preserving safety and the operational capabilities of the airport, and to conduct a 
public outreach process that not only meets 14 CFR Part 150 requirements, but achieves the NAA’s objective 
of conducting an open and transparent study process. Because the City of Naples has adopted the DNL 60 dB 
contour for land use controls relative to aircraft noise, the Part 150 Study will consider measures that may 
reduce the amount of non-compatible land uses within that contour. The project scope is broken into two 
phases. The Phase I project scope included project initiation and development of the NEMs while Phase II 
involves the development of the NCP. The Phase II scope is outlined herein. 

Task 1: Project Team, Sponsor and Agency Coordination 

Task 1.1:  APF Part 150 Study Project Kick-off Meeting – SEE PHASE I 

Task 1.2: Develop Community Engagement and Communication Plan & Protocols – SEE 
PHASE I 

Task 1.3: Project Team/Client Working Meetings 

Description: To ensure that the NAA Part 150 Update moves forward smoothly and on schedule, the ESA 
Team will schedule and participate in on-site working group meetings with key NAA staff. The working 
group meetings will be conducted according to the schedule set in Task 1.1. During the meetings, the working 
group will identify and resolve potential issues. It is anticipated that four (4) meetings will be required during 
Phase II of the project. 

Meetings/ESA Team Participants:  4 meetings/3 members of ESA Team 
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Deliverable(s): Working group meeting agendas, meeting handouts, and summarized meeting notes.  

Assumptions/NAA Responsibilities: 
• NAA to assist in meeting coordination and scheduling and material review. 
• Assumes these meeting will take place in NAA offices. 
• Assumes 4 hour meetings and 12 hours of prep per meeting. 
• Assumes 6 overnights.  
• Assumes that all staff are coming from different locations 
• NAA to provide appropriate staff participation for successful meetings. 

Task 1.4: Bi-Weekly Client/Consultant Coordination Calls 

Description:  The ESA Team will schedule and participate in bi-weekly coordination calls with key NAA 
staff. The coordination calls will be conducted according to the schedule set in Task 1.1. During the meetings, 
milestones and action items will be reviewed and project progress will be monitored. Thirty (30) conference 
calls will be held with key APF staff to monitor project progress and address issues that may arise during 
Phase II. 

Meetings/ESA Team Participants:  30 calls/2 members of ESA Team 
 
Deliverable(s): Coordination meeting agendas, meeting handouts, and action item summaries. 

Assumptions/NAA Responsibilities: 
• NAA to assist in meeting coordination and scheduling. 
• Assumes calls will last up to one (1) hour. Meeting notes will not be prepared for these meetings. 
• Assumes one (1) hour prep/follow-up per meeting. 

Task 1.5: FAA Coordination Calls 

The ESA Team will schedule and participate in regular coordination calls with key FAA staff. The working 
group meetings will be conducted according to the schedule set in Task 1.1. During the meetings, milestones 
and action items will be reviewed and project progress will be monitored. Fifteen (15) conference calls will be 
held with key FAA staff to monitor project progress and address issues that may arise during Phase II. 

Meetings/ESA Team Participants:  15 calls/2 members of ESA Team 

Deliverable(s): Coordination meeting agendas, meeting handouts, action item summary. 

Assumptions/NAA Responsibilities: 
• NAA to assist in meeting coordination and scheduling. 
• Assumes monthly calls periodically throughout the project. 
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• Assumes calls will last one (1) hour. Meeting notes will not be prepared for these meetings. 
• Assumes one (1) hour prep/follow-up per meeting. 

Task 1.6: Coordination Meetings with FAA 

Description: This task includes a series of meetings throughout the project with various FAA representatives 
to collect data, ensure accuracy and timely availability of information, and address any issues or questions 
that may arise throughout the course of the project. Two (2) meetings will be conducted with the Orlando 
ADO and three (3) additional meetings will be conducted with FAA ATC or TRACON personnel during 
Phase II. Follow-up phone calls will take place throughout the project as required to obtain needed 
information and guidance.  

Meetings/ESA Team Participants:   
• 2 meetings at Orlando ADO/ 3 members of ESA Team 
• 3 meetings with APF or RSW ATC/ 3 members of ESA Team 

Deliverable(s): PowerPoint slideshows, meeting agendas, meeting handouts, action item summaries and 
summarized meeting notes. 

Assumptions/NAA Responsibilities: 
• NAA to assist in meeting coordination and scheduling and material review. 
• Assumes these meetings will take place at NAA offices, FAA ATC/TRACON Offices or FAA Orlando 

ADO Offices. 
• Assumes 3 hours per meeting and 12 hours prep time for each meeting. 
• Assumes 50 percent of travel expenses are covered in other tasks. 

Task 1.7:  NAA Board/NCC/City of Naples/Collier County Briefings 

Description: ESA will conduct ten (10) briefing meetings with NAA and/or Noise Compatibility Committee 
(NCC)/City of Naples/Collier County during Phase II. These meetings will be used to discuss the process and 
progress on the project.  

Meetings/ESA Team Participants:  10 meetings/ 2 members of ESA Team 

Deliverable(s): Meeting agendas and meeting handouts.  

Assumptions/NAA Responsibilities: 
• NAA to assist in meeting coordination and scheduling and material review. 
• Assumes 2 hours per meeting and 16 hours of prep time for each meeting. It is assumed that the briefing 

presentations will largely rely on materials prepared for the TAC meetings. 
• Assumes that all staff are coming from different locations, but that 50 percent of the travel costs are 

already included in other tasks.  
• Assumes 6 overnights due to early morning meeting schedule. 
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Task 1.8: Other Agency Coordination 

The ESA Team will schedule and participate in meetings with key local agencies as directed by NAA. The 
meetings, which may include agencies such as local land use planning departments (City and County) and the 
MPO, will be conducted according to the schedule set in Task 1.1. The meetings will include project briefings 
and collection/verification of key project data. Two (2) meetings will be held with key agency representatives. 
Includes 12 hours of meeting prep. 

Meetings/ESA Team Participants:  2 meetings/ 2 members of ESA Team 

Deliverable(s): Meeting coordination and scheduling. Coordination meeting agendas, meeting handouts, and 
summarized meeting notes. 

Assumptions/NAA Responsibilities: 
• NAA to assist in meeting coordination and scheduling and material review. 
• Assumes these meeting will either take place at NAA offices or the agencies’ offices. 
• Assumes 2 hours per meeting and 12 hours of prep time and follow-up for each meeting. 

Task 1.9: Virtual Outreach Support (Optional) 

As a result of the COVID-19 pandemic, many of the in-person meetings during Phase I were transitioned to a 
virtual format. While travel expenses were reduced; the labor hours to prepare for virtual meetings with 
formal presentations and facilitation often increased when compared to preparing for in-person meetings. 
During Phase II, it is anticipated that some combination of virtual and in-person meetings will remain to 
maximize meeting attendance, provide schedule flexibility during the off-season, and address any ongoing 
attendance restrictions. This optional task is to accommodate a virtual and hybrid virtual/in-person meeting 
approach for Phase II, Task 1. 

Meetings/ESA Team Participants: Support for virtual meetings / 1 additional member of the ESA Team for IT 
support for ESA-hosted virtual meetings (all meetings in Task 1, with the exception of Task 1.7; it is assumed 
all NAA Board/NCC/City of Naples/Collier County meeting will be hosted by other entities, unless 
specifically requested). 

Deliverable(s): Virtual meeting technical support. 

Assumptions/NAA Responsibilities: 
• Assumes no practice sessions for these meetings. 
• Assumes meeting duration of up to three hours. 
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Task 2:  Community Outreach Program 

Task 2.1:  Kickoff Public Workshop – SEE PHASE I 

Task 2.2:  Small Community Meetings 

Description: ESA will conduct ten (10) small community meetings (groups of 10 + or -) for the purposes of 
conducting targeted community outreach during Phase II. These meetings will be used to discuss the process 
and progress on the project and solicit feedback. It is assumed that these informational meetings will be no 
more than 2 hours in length. 

Meetings/ESA Team Participants:  10 meetings/ 3 members of ESA Team 

Deliverable(s): Meeting coordination and scheduling, meeting agendas, and meeting handouts.  

Assumptions/NAA Responsibilities: 
• NAA to assist in meeting coordination and scheduling and material review. 
• Assumes all meetings will be conducted virtually (see Task 2.13). 
• Assumes meetings will be no longer than 2 hours in length.  
• Assumes 8 hours for materials preparation/customization per meeting. 

Task 2.3:  Community Retail Style Outreach 

Description: ESA will attend two (2) retail style community events (farmers market, festival, etc.) for the 
purposes of conducting targeted community outreach and soliciting input and feedback relative to the 
relationship/compatibility of the airport and the surrounding community during Phase II. These community 
events will be used to discuss the process and progress on the project and to also receive feedback and 
insights into the community perceptions related to the airport. The intent of these meetings is to make the 
broader community aware of the project and help inform those that may not realize that they could be affected 
by project recommendations. It is assumed that these events will consist of an 8 hour day when including 
setup, staffing and breakdown. Results of and feedback related to each event will be tabulated and 
summarized. If the current pandemic does not allow for retail style outreach, this engagement effort will 
convert to a virtual platform (see Task 2.13). 

Meetings/ESA Team Participants:  2 event days/ 2 members of ESA Team 

Deliverable(s): Event coordination and materials for soliciting input.  

Assumptions/NAA Responsibilities: 
• NAA to assist in meeting coordination and scheduling and material review. 
• Assumes events will be no longer than 6 hours in length without setup and breakdown time. 
• Assumes 8 hours for materials preparation/customization per event. 
• Does not include the cost of event registration. 
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• Assumes equipment rental will not be required. 

Task 2.4:  NEM Public Workshop – SEE PHASE I 

Task 2.5:  NEM Public Comment Management and Responses – SEE PHASE I 

Task 2.6:  NCP Public Workshop 

Description: Two informal two-hour open house style workshops will be held during initiation of the NCP. 
The initial meeting will be held online and the second workshop will be held at a local venue the following 
morning. These workshops will provide the opportunity for the public to provide input on measures that they 
would like to see evaluated as part of the NCP, providing opportunities both in person and online to 
accommodate community concerns.  At the workshop, the ESA project team will discuss with those in 
attendance the APF NCP process, and the next steps of the project. ESA will provide up to 10 30x40 inch 
presentation board mounted exhibits, which will be used as slides for the virtual workshop presentation, 
describing the Part 150 process, noise and abatement, mitigation and management strategies, next steps and 
other information as appropriate. In addition, the ESA Team will provide handouts, sign-in sheets, and 
comment forms for the workshop. Eight (8) members of the ESA Team will be available for the public 
workshops, both in-person and online.  

ESA will coordinate with NAA and the local news outlets to run one advertisement at least two weeks before 
the workshop. The notice and materials to be presented at the NCP Public Workshops will be provided to the 
FAA in advance of the Public Workshops. 

Meetings/ESA Team Participants:  2 workshops (night/morning)/8 members of ESA Team 

Deliverable(s): Preparation of exhibits/boards, handouts, sign-in sheets, comment forms, and advertisements. 
ESA will also provide signage, easels, and set up and breakdown of the workshop boards along with staff to 
man the workshop and the sign-in table. 

Assumptions/NAA Responsibilities: 
• Assumes NAA will procure/pay for the newspaper ads. 
• Assumes that meetings will be held on an evening (virtual) and following morning.  
• Assumes that meeting space will be available at no cost to ESA. 
• Assumes public workshops will be 2 hours in length, with an additional 2.5 hours for setup and 

breakdown for each workshop. 
• Assumes 150 hours of planning and preparation time, including up to two practices for the virtual 

workshop. 
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Task 2.7:  Part 150 Technical Advisory Committee Meetings 

Description:  ESA will conduct four (4) Technical Advisory Committee (TAC) meetings throughout Phase II. 
Members will include those whose input is key to the technical quality of the study as well as certain 
interested parties. Participants may consist of experts in land use, airport and aircraft operations, air traffic 
control, and community relations and may include the FAA, community representatives, airport tenants, 
appointees by elected officials and others. Representatives are expected to provide informed technical 
feedback as well as communicate technical information discussed during the meetings back to their 
constituents. ESA will provide a TAC participation agreement along with materials outlining the 
responsibilities of TAC meeting schedule and details will be defined in Tasks 1.1 and 1.2. Each meeting will 
include development and presentation of materials and graphics to maximize information exchange. Assumes 
50 hours of preparation time per meeting. 

Meetings/ESA Team Participants:  4 meetings/ 6 members of ESA Team 

Deliverable(s): Meeting coordination and scheduling, TAC participation materials, PowerPoint slideshows, 
meeting space, meeting agendas, meeting handouts, and summarized meeting notes.  

Assumptions/NAA Responsibilities: 
• NAA to assist in meeting coordination and scheduling and material review. 
• Assumes meetings will be scheduled to allow multiple meetings to be accomplished during the same trip. 
• Assumes meetings will be held in-person and include a virtual platform (see Task 2.13). 
• Assumes meeting will be 2 hours in length with 2 hours for setup and breakdown. 
• Assumes 50 hours of preparation time per meeting. 
• Assumes meeting space will be available at no cost. 
• Assumes approximately 20 TAC members. 

Task 2.8:  Noise History Educational PowerPoint – SEE PHASE I 

Task 2.9:  Public Information Materials & Media Information Materials 

Description:  ESA will prepare a narrated PowerPoint presentation video (or a series of short videos) that 
can be shared with the community. The content of this video will focus on providing an overview of the 
Part 150 Study process, findings of the NCP, and the next steps of the process. The ESA Team will also 
provide the NAA with background material and suggested responses or “talking points” as needed. This 
task does not include the development of custom graphics or analysis solely for the purposes of media 
relations, but will rely on materials developed for other meetings and tasks. ESA will participate in phone 
interviews as requested by the NAA. ESA will also participate in face to face interviews conducted 
concurrently with the Public Workshop or Public Hearing. 

Deliverable(s):  
• Preparation of  one 10-minute video (or up to three 2-3 minute videos), including an outline and script of 

the presentation(s) for NAA review and comment.  
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• Compilation of existing information for media briefings throughout the course of the project. 

Assumptions/NAA Responsibilities: 
• NAA will review materials prior to creation and distribution to the public or media. 
• Separate analysis will not be developed to address media questions, but will be provided from materials 

already produced. 
• Assumes no separate trips are required to conduct interviews. 

Task 2.10:  Part 150 Public Website Materials 

Description:  ESA will provide materials for a publicly accessible website for the APF Part 150 Study Update. 
Materials will include the project schedule, FAQs, a listing of the Study elements, identification of public 
workshop locations/dates/times, and documents approved by the NAA and the FAA for public release 
including PowerPoints and Study newsletters. Additionally, the website will allow the public to register their 
contact information in order to receive future notifications and information about upcoming meetings and 
workshops.  

Deliverable(s): Materials to support a publicly accessible website for the APF Part 150 Study Update. 

Assumptions/NAA Responsibilities: 
• NAA to post materials on project website on flynaples.com 
• Assumes materials on website will be in English or previously translated for other purposes. 

Task 2.11: Part 150 Public Hearing/Workshop 

Description:  A duly advertised, formal Public Hearing will be held at an appropriate time and location upon 
the availability of the Draft Noise Compatibility Program report. The Consultant will develop a PowerPoint 
presentation and script for use in the formal Public Hearing. The Consultant will also prepare sign-in sheets, 
speaker cards and comment forms for the Hearing. A verbatim transcript of the Public Hearing will be 
prepared for inclusion in the Final Draft Noise Compatibility Program document through the use of a court 
reporter. A PowerPoint presentation and script that summarizes the study process results, recommendations, 
and implementation mechanisms will be prepared. The presentation will include text, graphics and other types 
of illustrations utilized in the preparation of the Part 150 NEM and NCP.  On the same evening as the Public 
Hearing, a pre-hearing Workshop will be conducted to allow members of the public to view and discuss 
project exhibit boards with the consultant team. Up to 10 boards will be provided for this workshop. It is 
anticipated that this Workshop will be held in a hybrid format, allowing Workshop attendees to view the 
boards in a presentation format, ask questions and answers during a separate virtual public workshop, and 
register to speak during the joint Public Hearing held virtually. 

ESA will translate the advertisement into one alternate language and coordinate with the local news outlets to 
run one set of advertisements 30 days before the workshops and a second set of advertisements closer to the 
workshops (four (4) total advertisements, two (2) in English and two (2) in an alternate language). Workshop 
handouts (up to 5 pages) will be translated into one alternate language. Boards will not be translated, but the 
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titles of each board will be translated and included in the handout. The notice and materials to be presented at 
the Public Hearing/Workshop will be coordinated in advance with the FAA. 

Meetings/ESA Team Participants:  1 public hearing/workshop/ 10 members of ESA Team (12 for the 
virtual meeting/hearing) 

Deliverable(s): Preparation of exhibits, handouts, sign-in sheets, comment forms, speaker cards and 
preparation of advertisements. Two court reporters will be provided and a formal transcript of the hearing will 
be prepared for inclusion in the final report. Up to 10 30x40 boards will be provided for the pre-Hearing 
Workshop. Translation of advertisement and meeting handout. Provision of meeting space. ESA will also 
provide signage, easels, and set up and breakdown of the workshop boards along with staff to man the 
workshop and the sign-in table. 

Assumptions/NAA Responsibilities: 
• The NAA will review materials developed for the public. 
• NAA to assist in meeting coordination and scheduling and material review. 
• Includes translation of advertisement and workshop handout (5 pages) into one alternate language. 
• A virtual platform will be made available for remote participation for a separate Public Workshop and the 

Public Hearing. There will be up to three practices for the virtual Public Workshop and Public Hearing. 
• Includes one on-site translator to be provided by the ESA Team during public hearing. 
• Assumes 4 hours for the workshop/hearing and an additional 2.5 hours for setup and breakdown. 
• Assumes 125 hours of planning and preparation time. 

Task 2.12:  NCP Public Comment Management and Responses 

Description:  ESA will compile the public comments provided during the NCP phase of the project and will 
catalogue them by topic into a comment matrix.  Responses will be prepared for each topic and will be keyed 
back to the comment matrix. Individual responses will not be prepared for each individual letter; rather, the 
comments will be addressed broadly by topic. Responses will only be prepared for comments related to the 
noise study or noise related issues. The public comments, summary matrix and responses will be coordinated 
with the FAA and included in the final draft NEM report.  

Deliverable(s): Compilation of comments provided throughout the project and preparation of a comment 
matrix and responses by topic for inclusion in a report appendix. Overall statistics on comments received by 
community will be summarized. 

Assumptions/NAA Responsibilities: 
• The level of effort for this task assumes processing of no more than 100 comment letters containing no 

more than 4 distinct comments each (400 comments total). It also assumes that all comments can be 
addressed with no more than 20 topic or category type responses. Comments received in excess of these 
limits may require additional budget depending on the nature and volume of comments received.  

• NAA to review and provide input on comment responses. 
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• NAA to route comments to ESA to ensure they are included in database. 

Task 2.13: Virtual Outreach Support (Optional) 

During Phase II, it is anticipated that some combination of virtual and in-person meetings will remain to 
maximize meeting attendance, provide schedule flexibility during the off-season, and address any ongoing 
attendance restrictions. This optional task is to accommodate a virtual and hybrid virtual/in-person meeting 
approach for Phase II, Task 2.  

Meetings/ESA Team Participants: Support for up to ten community and four TAC virtual meetings / 1 
additional member of the ESA Team for IT support. 

Deliverable(s): Virtual meeting technical support. 

Assumptions/NAA Responsibilities: 
• Assumes ESA will host virtual meetings 
• Assumes no practices are needed. 

NOTE: Tasks 3-5 are included in Phase I 

Task 6:   Identify and Evaluate Noise Abatement Alternatives 

Task 6.1:  Examine Airport Plan Alternatives 

Description:  Alternatives associated with physical changes to the airport facility will be considered and if 
deemed to be reasonable, these will be evaluated in this Task, including a review of airport plan alternative 
recommendations from the previous Part 150 Study and the implementation status of those recommendations. 
Options to be considered will include such measures as runway/taxiway configurations, noise barriers, 
maintenance run-up activity locations, and threshold locations. Although changes are not expected as a result 
of the ongoing Master Plan, this will be verified during this task.  

Deliverable(s): Summary text and graphics for inclusion in the draft report.  

Assumptions/NAA Responsibilities: 
• Assumes level of effort is consistent with hours budgeted. 

Task 6.2:  Examine Airport and Airspace Use Alternatives 

Description:  Operational alternatives associated with changes to airport and airspace use will be evaluated in 
this Task (changes in runway use and/or track location), including a review of any airport and airspace use 
alternative recommendations from the previous Part 150 Study and the implementation status of those 
recommendations. Operational alternatives will be addressed which could improve air traffic control 
opportunities, reduce noise exposure on residences and other noise-sensitive land uses situated off of the ends 
of the existing runways. Alternatives will be identified in conjunction with representatives of the NAA’s 
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management and staff and ATCT personnel. The alternatives analysis will also address FAA identified 
requirements for analyzing operational alternatives under Part 150. Assumes up to seven (7) different measures 
will be modeled as part of this task. 

Deliverable(s): Summary text and graphics for inclusion in the draft report.  

Assumptions/NAA Responsibilities: 
 Assumes level of effort is consistent with hours budgeted. 

Task 6.3:   Examine Aircraft Operational Alternatives 

Description:  This task focuses on aircraft arrival and departure procedures, especially noise abatement 
departure profile options under AC 91-53A, and will include review of alternative aircraft operational 
recommendations from the previous Part 150 Study and the implementation status of those recommendations, 
as well as consider recommendations based on community feedback. RNAV procedure issues and 
opportunities will also be identified as part of this task.  Assumes up to seven (7) different measures will be 
modeled as part of this task. 

Deliverable(s): Summary text and graphics for inclusion in the draft report.  

Assumptions/NAA Responsibilities: 
 Assumes level of effort is consistent with hours budgeted. 

 Certain measures may require significantly more effort to model than others and impact the overall 
number of measures modeled within the limitations of the budget. 

Task 6.4 Evaluate Feasibility, Costs and Benefits of Airport, Airspace, and Operations 
Alternatives 

Description:  Using the scenarios resulting from Tasks 6.1 through 6.4, contours for 55, 60, 65, 70, and 75 dB 
DNL will be developed. Each alternative will be evaluated using the following evaluation factors: 

 Reduction in the number of residences and number of noise-sensitive non-residential uses within the 
55 dB DNL contour and higher shown in 5 dB increments.  

 Cost and ability to implement (flight/fuel consumption, construction, maintenance and staffing).  

 Safety, capacity, and delay.  

 Qualitative evaluation of Airspace/Air Traffic Control (ATC) capability through discussions with 
FAA's ATC personnel. 

 Consistency with existing Airport Policies and other federal, state, and local statutes.  

 Summary presentation in matrix format of the operational benefits (reduction in non-compatible land 
uses, reduction in population affected etc.) and costs involved in the alternative procedures (fuel 
costs, capital expenditure requirements, etc.). 
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• Ability to monitor conformance with each alternative procedure. 

Based on the results of the analysis and consultation with the NAA, the recommended alternatives will be 
combined and up to two AEDT runs will be developed for the future 2025 conditions. The noise abatement 
benefits of the combined recommended procedures will be identified.  

Deliverable(s): Summary text and graphics for inclusion in the draft report.  

Assumptions/NAA Responsibilities: 
• Assumes level of effort is consistent with hours budgeted. 
• NAA to provide input on alternatives screening criteria. 

Task 6.5:   Describe Implementation Issues for Noise Abatement Alternatives 

Description:  An overview of the actions which will be needed to implement the recommended operational 
noise abatement program will be prepared. These may include:  

• Aircraft operational management policies,  
• Tower letters of agreement,  
• Notices to Airmen, 
• Implementation schedule, 
• Funding requirements, 
• Other documents needed for implementation. 

In addition, the responsible entity for implementing each operational procedure will be identified and a 
schedule for implementation will be provided. 

The detailed written agreements/notices, etc., would be prepared during the implementation of 
recommendations following FAA approval and are not included in this scope. 

Deliverable(s): Summary text and graphics for inclusion in the draft report.  

Assumptions/NAA Responsibilities: 
• Assumes level of effort is consistent with hours budgeted. 

Task 7: Identify and Evaluate Compatible Land Use Alternatives 

Task 7.1:  Examine Corrective Strategies to Resolve Existing Land Use Incompatibilities 

Description: Corrective strategies are those that can be implemented to mitigate the impact of aircraft noise on 
existing incompatible uses (such as schools, residences, places of worship). The existing land uses to be 
addressed represent those land uses considered to be incompatible with noise levels based on FAA and City of 
Naples guidelines. These guidelines state that residential land uses and other noise sensitive land uses may not 
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be compatible within noise levels of 60 DNL and higher. Types of corrective land use changes include: 
property acquisition, redevelopment strategies and sound insulation of incompatible noise sensitive structures. 
Specific areas to be considered for mitigation measures will be identified graphically. This effort will be 
limited to areas within the 2025 60 DNL contour and its immediate proximity. 

Deliverable(s): Summary text and graphics for inclusion in the draft report.  

Assumptions/NAA Responsibilities: 
• Assumes level of effort is consistent with hours budgeted. 

Task 7.2:  Examine Preventive Strategies to Discourage Future Land Use 
Incompatibilities 

Description: Preventative strategies are those that discourage future land use incompatibilities. These actions 
are associated with changes in policy or in the implementation of plans and affiliated ordinances to preclude 
the establishment of new incompatible land uses in areas experiencing noise in excess of the 60 DNL level.  
ESA will review any preventive strategy recommendations from the1997 Part 150 Study and document the 
status of those recommendations regarding implementation. ESA will also examine the applicability of future 
preventative strategies to discourage future land use incompatibilities to meet the requirements of Part 150. 
This effort will be limited to areas within the 2025 55 DNL contour and its immediate proximity. 

Alternatives explored and related meetings under this task will be subject to the limitation of available budget. 

Deliverable(s): Summary text and graphics for inclusion in the draft report.  

Assumptions/NAA Responsibilities: 
• Assumes level of effort is consistent with hours budgeted. 

Task 7.3:  Evaluate the Feasibility, Costs, and Benefits of Land Use Policies 

Description: This task will evaluate alternatives identified in task 7.1, 7.2, and 7.3. Evaluation criteria for land 
use related actions will be derived with input from the land use technical committee and are anticipated to 
include: 

• Land use compatibility with noise exposure level, 
• Compatibility with physical features of the environment, 
• Compatibility with existing or future needs, 
• Compatibility with community development goals such as housing, recreation, historic, or open space, 

and 
• Compatibility with other airport requirements. 

More specific criteria for evaluating land use policies may include: 

• Degree of noise reduction for sensitive land uses such as schools, residences, and hospitals, 
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• Cost of implementation and available funding, 
• Effect on community tax base, 
• Effect on neighborhood social and economic fabric, 
• Effect on balance of land use in the area, and/or 
• Relation of various land use strategies to the Part 150 program as a whole. 

Deliverable(s): Summary text for inclusion in the draft report.  

Assumptions/NAA Responsibilities: 
• Assumes level of effort is consistent with hours budgeted. 
• NAA to provide input on alternatives screening criteria. 

Task 7.4:  Describe Implementation Issues for Each Land Use Strategy 

Description:  An overview of the actions which will be needed to implement the recommended land use 
strategies will be prepared.  These may include: 

• Comprehensive Plan Amendments,  
• Overlay zoning changes, 
• Land use ordinance modification,  
• Property acquisition, 
• Redevelopment techniques 
• Sound insulation/avigation easement purchase program modifications. 
 
Each action will be identified in terms of:  

• The responsible agency, 
• The nature of that responsibility, and  
• The actions that must be taken to initiate implementation.   

A schedule for implementing each action, including both beginning and ending years, will be defined in 
consultation with NAA staff. Estimated costs for implementing each action will be calculated and potential 
sources of funds to defray these costs will be identified. This task will take into consideration that the NAA 
has no land use authority, while meeting the Part 150 requirements.  

This task does not include implementation of identified actions. These would be prepared under a separate 
scope of services subsequent to FAA review. 

Deliverable(s): Summary text for inclusion in the draft report.  

Assumptions/NAA Responsibilities: 
• Assumes level of effort is consistent with hours budgeted. 
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Task 8:   Identify and Evaluate Administrative Measures 

Task 8.1:   Identify Administrative Measures & Responsibilities 

Description:  This task focuses on reviewing various administrative measures including those related to 
implementing the noise program and maintaining a noise office, a noise roundtable, a noise comment line or 
website, a best practices user recognition program, and other administrative measures that assist in improving 
noise awareness or interactions with the community. This task will also identify the affiliated responsible 
parties for each of the measures that are defined. 

Deliverable(s): Summary text for inclusion in the draft report.  

Assumptions/NAA Responsibilities: 
• Assumes level of effort is consistent with hours budgeted. 

Task 8.2:   Identify the Feasibility, Costs, and Benefits of Administrative Measures 

Description:  For each of the alternative administrative measures identified in Task 8.1, the benefits, costs, 
and feasibility will be identified. 

Deliverable(s): Summary text for inclusion in the draft report.  

Assumptions/NAA Responsibilities: 
• Assumes level of effort is consistent with hours budgeted. 
• NAA to provide input on alternatives screening criteria. 

Task 8.3:   Describe Implementation Considerations for Administrative Measures 

Description:  An overview of the actions which will be needed to implement the recommended administrative 
measures will be prepared.  

• Implementation schedule, 
• Responsible parties, 
• Performance measures, 
• Staffing/Funding requirements, and 
• Other documents needed for implementation. 

In addition, the responsible entity for implementing each will be identified. 

Deliverable(s): Summary text for inclusion in the draft report.  

Assumptions/NAA Responsibilities: 
• Assumes level of effort is consistent with hours budgeted. 
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Task 8.4: Define Estimated Cost of Noise Compatibility Implementation/Administration 

Description:  A successful noise compatibility program requires dedication and effort on the part of the NAA 
staff to ensure the program elements are successfully implemented. NAA has the current responsibility for 
working with the FAA and operators at the Airport to establish and implement the NCP. As needed, the NAA 
may assign staff to assist in this effort and should implement and manage the recommendations from this 
Study Update because of their familiarity with the development and implementation of the existing NCP. As a 
result, there are a series of ongoing costs related to the implementation and administration of the NCP. This 
task will estimate those costs. 

Deliverable(s): Summary text for inclusion in the draft report.  

Assumptions/NAA Responsibilities: 
• Assumes level of effort is consistent with hours budgeted. 

Task 9:   Prepare and Submit NCP Documentation  

Task 9.1: Prepare and Present Pre-Draft NCP Report 

Description: Documentation developed in Tasks 6 through 8 will become the basis for the chapters of the APF 
NCP Report. The APF Pre Draft NCP Report will be prepared consistent with the requirements of Part 150.  
A digital copy of the pre-draft APF NCP Report will be prepared for review by NAA. Based on the input 
received in response to the draft recommendations, the final Noise Compatibility Program recommendations 
will be made. This task is limited to the available budget and will include development of a consolidated 
action plan for implementation, enforcement, monitoring, and review of the APF NCP. This will also include 
the recommended procedures to implement each measure, responsible entities for implementing each 
measure, and schedules for implementing each measure. 

Meetings/ESA Team Participants:  1 meeting/ 5 members of ESA Team 

Deliverable(s):  Electronic copies of the Pre-Draft report and presentation materials. 

Assumptions/NAA Responsibilities: 
• NAA to assist in meeting coordination and scheduling and material review. 
• NAA to provide meeting venue. 
• NAA and FAA to provide consolidated review comments in track changes format. 
• Assumes document produced in English only. 

Task 9.2: Prepare the Preliminary Draft NCP Report 

Description: Following review and comment on the Pre-Draft by the NAA, changes will be incorporated and 
up to twelve (12) printed copies of a revised Preliminary Draft APF NCP Report will be prepared for review 
by NAA and FAA. 

Deliverable(s): Electronic copies of the Preliminary Draft APF NCP Report along with the MS Word files.  
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Assumptions/NAA Responsibilities: 
• NAA and FAA to provide consolidated review comments in track changes format. 
• Assumes document produced in English only. 

Task 9.3: Prepare the Draft NCP Report 

Description: Upon completion of the review of the Pre-Draft, up to twenty(20) printed copies of the Draft Part 
150 NCP Report will be prepared and made available for public review at least 30 days prior to the Public 
Hearing. Copies of the document will be placed in publicly accessible locations (such as libraries) and posted 
electronically on the project public website. The Draft will also be submitted to the FAA. A notice will be 
developed by ESA in Task 2.11 indicating the availability of the Draft NCP Report and the time and date of 
the Public Hearing.  The public comment period will remain open for two (2) weeks after the date of the 
Public Hearing. 

Deliverable(s): Public notice of availability in electronic format. Up to Twenty(20) printed copies of the Draft 
report (seven full copies of the main report and appendices and thirteen copies of the main report with 
appendices on thumb drives). One electronic PDF file of the Draft Part 150 NCP Report will be provided 
along with the MS Word files.  

Assumptions/NAA Responsibilities: 
• NAA and FAA to provide consolidated review comments in track changes format. 
• Assumes document produced in English only. 

Task 9.4: Review and Respond to Sponsor, Stakeholder, and Agency Comments on Draft 

Description:  Comments received on the Draft NCP Report from NAA, TAC and other agencies will be 
consolidated and incorporated into a final draft or responded to as appropriate. Changes resulting from public 
comments received in Task 2.12 during the public hearing will also be compiled into the revised master. 
Conflicting comments will be discussed with NAA and the FAA as required to ensure resolution. 

Deliverable(s): Compilation of comments provided by NAA, TAC and other agencies throughout the NCP 
process and development of responses as appropriate.  

Assumptions/NAA Responsibilities: 
• NAA to assist in ensuring comments are provided in timely manner. 

Task 9.5: Prepare Draft Final NCP Report for FAA Review 

Description: After completion of the Public Hearing, corrections to text and graphics will be made and a Final 
Draft NCP Report will be prepared. The Final Draft will include the public hearing transcript, public 
comments and associated responses. Up to twelve (12) copies of the Final Draft document will be submitted 
to NAA and the FAA for preliminary review.  Comments on the Final Draft will be incorporated into a 
Revised Final Draft and up to ten (10) copies of the Revised Final Draft document will be submitted to NAA 
and the FAA for final review 
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Deliverable(s):  Up to ten (10) copies of the Final Draft NCP Report and up to an additional ten (10) copies of 
a Revised Final Draft NCP Report. One electronic PDF file each of the Final Draft NCP Report and Revised 
Final NCP Report will be provided along with the MS Word files. 

Assumptions/NAA Responsibilities: 
• Assumes document produced in English only. 
• NAA and FAA to provide consolidated review comments in track changes format. 

Task 9.6: Publication of the Final Report 

Description: Upon receipt and incorporation of the FAA comments on the Revised Final NCP Report, up to 
twenty (20) copies of the Final Report will be issued for NAA use and for final review and determination by 
the FAA. Upon receipt of the Record of Approval (ROA) from the FAA, an additional ten (10) copies will be 
printed incorporating the FAA’s ROA. 

Deliverable(s):  Up to Twenty (20) copies of the Final NCP Report incorporating FAA comments(seven full 
copies and thirteen main body with appendices on thumb drives). One electronic PDF file of the Final Draft 
Part 150 NCP Report will be provided along with the MS Word files. Up to ten (10) Copies of the Final NCP 
Report incorporating the FAA Record of Approval.   

Assumptions/NAA Responsibilities: 
• Assumes document produced in English only. 
• Assumes no additional comments from the FAA. 

Task 10: Project Management/Coordination 

Task 10.1: Project Management 

Description: The Part 150 Study will be actively managed to ensure the project stays on track. These efforts 
may include, but are not limited to tracking project milestones and updating the project schedule, preparing 
quarterly status reports for the FAA, and preparing monthly invoices and progress reports. 

Deliverable(s):  Schedule, status reports and milestone tracking. 

Assumptions/NAA Responsibilities: 
• NAA will assist in timely completion of the project by providing responsive information and feedback 

throughout the course of the project. 

Task 10.2: Project Team Meetings 

Description: To ensure that the Part 150 Study progresses on schedule, the ESA Team will conduct internal 
team meetings and working group meetings. These meetings will be conducted on a recurring basis 
throughout the duration of the project. During the meetings, the team members will review current 
deliverables and deadlines and identify potential challenges.  
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Meetings/ESA Team Participants:  1 meeting/ 5 members of ESA Team  
15 calls/ 5 members of ESA Team 

Deliverable(s):  

Assumptions/NAA Responsibilities: 
• N/A 

Task 10.3: Quality Assurance and Control 

Description: The Part 150 Study is a complex project with many moving parts. ESA’s Quality 
Assurance/Quality Control (QA/QC) process will be implemented for work products; making sure documents, 
data, and coordination between team members adhere to ESA’s rigorous standards. This includes review of 
project elements by staff not connected to the project to ensure that the work products are straight forward and 
easy to understand by the general public. 

Deliverables:  Editorial and technical review of each element of the Part 150 Study. 

Assumptions/NAA Responsibilities:  
• NAA to comment as appropriate throughout the course of the Part 150 Study. Assist in resolving potential 

conflicts or issues identified during the QA/QC review process. 

Task 10.4: APF Part 150 Project Close Out 

Description: To ensure that all of the project files (the NCP Report, PowerPoint Files, GIS Shape Files, 
AutoCAD files, AEDT Study Files, etc.) are transferred to the NAA, ESA will schedule and lead a telephonic 
project close out meeting with key NAA staff. ESA will prepare and circulate a project close out punch list 
and will incorporate the NAA’s additions prior to the meeting. To the greatest extent possible, all of the 
project files will be transferred to the NAA prior to the project close out meeting. During the meeting, the 
punch list will be reviewed and delivered items will be checked off. A schedule will be established for 
delivering any remaining project files to the NAA prior to the NAA’s final payment. 

Meetings/ESA Team Participants:  1 call/ 4 members of ESA Team 

Deliverable(s): Pre-close out meeting coordination and scheduling. Close out punch list, meeting agenda, and 
summarized meeting notes with final delivery schedule. Delivery of all project file digital information.  

Assumptions/NAA Responsibilities: 
• NAA to participate in call and punch list process. 
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Summary of Meetings – Phase II 
Task Task Description Meetings 

 

Calls 

 

ESA Team 
Participants 

 

1 Project Team, Sponsor, Agency Coordination 
1.1 APF Part 150 Project Kick-off Meeting (External) – See Phase I 

(Internal) – See Phase I 

   

1.3 Project Team/Client Working Meetings 4  3 

1.4 Bi-Weekly Client/Consultant Coordination Calls  30 2 

1.5 Bi-Weekly FAA Coordination Calls  10 2 

1.6 Coordination Meetings with FAA (ADO) 

 (ATC) 

2 

3 

 3 

3 

1.7 NAA Board/NCC/City of Naples/Collier County Briefings 10  2 

1.8 Other Agency Coordination 2  2 

2 Community Outreach Program 
2.1 Kickoff Public Workshops – See Phase I    

2.2 Small Community Meetings 10  3 

2.3 Community Retail Style Outreach 2  2 

2.4 NEM Public Workshop – See Phase I    

2.6 NCP Public Workshop 2  8 

2.7 Part 150 Technical Advisory Committee Meetings 4  6 

2.11 Part 150 Public Workshop/Hearing 1  10 

9 Prepare and Submit NCP Documentation 
9.1 Prepare and Present Pre-Draft NCP Report 1  5 

10 Project Management/Coordination 
10.2 Project Team Meetings (Meetings) 

 (Calls) 1 

 

15 

5 

5 

10.4 APF Part 150 Project Close Out  1 4 
 



Phase 2 ‐ Noise Compatability Program (NCP)

Task Description Hours Labor Expenses Total

1 PROJECT TEAM, SPONSOR AND AGENCY COORDINATION 621 134,100$           8,133$               142,233$          

2 COMMUNITY OUTREACH PROGRAM 1,291 236,470$           30,377$             266,847$          

3 DEVELOP A COMPREHENSIVE DATABASE OF CURRENT CONDITIONS 0 ‐$   ‐$   ‐$  

4 NOISE CONTOUR DEVELOPMENT AND IMPACT ANALYSIS 0 ‐$   ‐$   ‐$  

5 PREPARE AND SUBMIT NEM REPORT 0 ‐$   ‐$   ‐$  

6 IDENTIFY AND EVALUATE NOISE ABATEMENT ALTERNATIVES 909 158,240$           ‐$   158,240$          

7 IDENTIFY AND EVALUATE COMPATIBLE LAND USE ALTERNATIVES 312 53,500$             ‐$   53,500$            

8 IDENTIFY AND EVALUATE ADMINISTRATIVE MEASURES 180 33,160$             ‐$   33,160$            

9 PREPARE AND SUBMIT NCP DOCUMENTATION 446 75,840$             13,032$             88,872$            

10 PROJECT MANAGEMENT/COORDINATION 264 57,648$             ‐$   57,648$            

TOTAL FEE 4,023 748,958$           51,542$             800,500$          

FEE ESTIMATE SUMMARY
PART 150 NOISE AND LAND USE COMPATIBILITY STUDY

NAPLES AIRPORT



Hours Labor Expense Total Hours Labor Expense Total Hours Labor Expense Total
1 PROJECT TEAM, SPONSOR AND AGENCY COORDINATION

1.1 APF Part 150 Project Kick‐off Meeting 0 ‐$                 ‐$   ‐$                 0 ‐$                 ‐$                ‐$                0 ‐$                 ‐$                 ‐$                
1.2 Develop Community Engagement and Communication Plan & Protoc 0 ‐$                 ‐$   ‐$                 0 ‐$                 ‐$                ‐$                0 ‐$                 ‐$                 ‐$                
1.3 Project Team/Client Working Meetings 96 20,360$      4,323$           24,683$      10 2,250$        834$           3,084$       106 22,610$      5,157$        27,767$     
1.4 Bi‐Weekly Client/Consultant Coordination Calls 80 19,250$      ‐$   19,250$      10 1,980$        ‐$                1,980$       90 21,230$      ‐$                 21,230$     
1.5 FAA Coordination Calls 43 10,240$      ‐$   10,240$      2 240$           ‐$                240$          45 10,480$      ‐$                 10,480$     
1.6 Coordination Meetings with FAA 96 18,980$      ‐$   18,980$      0 ‐$                 ‐$                ‐$                96 18,980$      ‐$                 18,980$     
1.7 NAA Board/NCC/City of Naples/Collier County Briefings 82 16,350$      2,062$           18,412$      0 ‐$                 ‐$                ‐$                82 16,350$      2,062$        18,412$     
1.7ii Task 1.7 Phase II Adjustment 150 32,690$      ‐$   32,690$      0 ‐$                 ‐$                ‐$                150 32,690$      ‐$                 32,690$     
1.8 Other Agency Coordination 28 6,480$        914$               7,394$        0 ‐$                 ‐$                ‐$                28 6,480$        914$           7,394$       
1.9 Task 2 Virtual Outreach Support (Optional) 24 5,280$        ‐$   5,280$        0 ‐$                 ‐$                ‐$                24 5,280$        ‐$                 5,280$       

Subtotal 599 129,630$   7,299$           136,929$   22 4,470$        834$          5,304$       621 134,100$   8,133$        142,233$  

2 COMMUNITY OUTREACH PROGRAM
2.1 Kickoff Public Workshops 0 ‐$                 ‐$   ‐$                 0 ‐$                 ‐$                ‐$                0 ‐$                 ‐$                 ‐$                
2.2 Small Community Meetings 28 5,580$        1,015$           6,595$        0 ‐$                 ‐$                ‐$                28 5,580$        1,015$        6,595$       
2.2ii Task 2.2 Phase II Adjustment 140 27,900$      ‐$   27,900$      0 ‐$                 ‐$                ‐$                140 27,900$      ‐$                 27,900$     
2.3 Community Retail Style Outreach 28 5,135$        849$               5,984$        20 3,600$        1,954$       5,554$       48 8,735$        2,804$        11,539$     
2.4 NEM Public Workshop 0 ‐$                 ‐$   ‐$                 0 ‐$                 ‐$                ‐$                0 ‐$                 ‐$                 ‐$                
2.5 NEM Public Comment Management and Responses 0 ‐$                 ‐$   ‐$                 0 ‐$                 ‐$                ‐$                0 ‐$                 ‐$                 ‐$                
2.6 NCP Public Workshop  84 14,960$      2,896$           17,856$      84 13,020$      4,168$       17,188$     168 27,980$      7,064$        35,044$     
2.6ii Task 2.6 Phase II Adjustment 60 12,480$      ‐$   12,480$      0 ‐$                 ‐$                ‐$                60 12,480$      ‐$                 12,480$     
2.7 Part 150 Technical Advisory Committee Meetings 136 25,200$      4,615$           29,815$      84 14,040$      2,505$       16,545$     220 39,240$      7,120$        46,360$     
2.7ii Task 2.7 Phase II Adjustment 40 8,860$        ‐$   8,860$        0 ‐$                 ‐$                ‐$                40 8,860$        ‐$                 8,860$       
2.8 Noise History Educational PowerPoint 0 ‐$                 ‐$   ‐$                 0 ‐$                 ‐$                ‐$                0 ‐$                 ‐$                 ‐$                
2.9 Public Information Materials & Media Information Materials 52 8,840$        ‐$   8,840$        4 480$           ‐$                480$          56 9,320$        ‐$                 9,320$       
2.10 Part 150 Public Website Materials 48 7,740$        ‐$   7,740$        0 ‐$                 ‐$                ‐$                48 7,740$        ‐$                 7,740$       
2.11 Part 150 Public Hearing/Workshop 116 20,480$      2,716$           23,196$      68 10,620$      8,325$       18,945$     184 31,100$      11,041$      42,141$     
2.11ii Task 2.11 Phase II Adjustment 120 24,960$      ‐$   24,960$      0 ‐$                 ‐$                ‐$                120 24,960$      ‐$                 24,960$     
2.12 NCP Public Comment Management and Responses 116 19,300$      ‐$   19,300$      8 1,200$        1,334$       2,534$       124 20,500$      1,334$        21,834$     
2.13 Task 2 Virtual Outreach Support (Optional) 55 12,075$      ‐$   12,075$      0 ‐$                 ‐$                ‐$                55 12,075$      ‐$                 12,075$     

Subtotal 1,023 193,510$   12,091$         205,601$   268 42,960$      18,287$     61,247$     1,291 236,470$   30,377$      266,847$  

GSI ‐Phase 2

FEE PROPOSAL
PART 150 NOISE AND LAND USE COMPATIBILITY STUDY

NAPLES AIRPORT

Team Summary
ESA ‐ Phase 2

TASK DESCRIPTION
Total Phase 2



6 IDENTIFY AND EVALUATE NOISE ABATEMENT ALTERNATIVES
6.1 Examine Airport Plan Alternatives 16 3,440$        ‐$   3,440$        0 ‐$                 ‐$                ‐$                16 3,440$        ‐$                 3,440$       
6.2 Examine Airport and Airspace Use Alternatives 246 42,120$      ‐$   42,120$      0 ‐$                 ‐$                ‐$                246 42,120$      ‐$                 42,120$     
6.2i Task 6.2 Phase II Adjustment 92 15,950$      ‐$   15,950$      0 ‐$                 ‐$                ‐$                92 15,950$      ‐$                 15,950$     
6.3 Examine Aircraft Operational Alternatives 276 47,370$      ‐$   47,370$      0 ‐$                 ‐$                ‐$                276 47,370$      ‐$                 47,370$     
6.3i Task 6.3 Phase II Adjustment 103 18,000$      ‐$   18,000$      0 ‐$                 ‐$                ‐$                103 18,000$      ‐$                 18,000$     
6.4 Evaluate Feasibility, Costs and Benefits of Airport, Airspace, and Ope 136 24,000$      ‐$   24,000$      0 ‐$                 ‐$                ‐$                136 24,000$      ‐$                 24,000$     
6.5 Describe Implementation Issues for Noise Abatement Alternatives 40 7,360$        ‐$   7,360$        0 ‐$                 ‐$                ‐$                40 7,360$        ‐$                 7,360$       

Subtotal 909 158,240$   ‐$   158,240$   0 ‐$                ‐$                ‐$               909 158,240$   ‐$                158,240$  

7 IDENTIFY AND EVALUATE COMPATIBLE LAND USE ALTERNATIVES
7.1 Examine Corrective Strategies to Resolve Existing Land Use Incompa 94 16,110$      ‐$   16,110$      0 ‐$                 ‐$                ‐$                94 16,110$      ‐$                 16,110$     
7.2 Examine Preventive Strategies to Discourage Future Land Use  80 13,480$      ‐$   13,480$      0 ‐$                 ‐$                ‐$                80 13,480$      ‐$                 13,480$     
7.3 Evaluate the Feasibility, Costs, and Benefits of Land Use Policies 72 12,570$      ‐$   12,570$      0 ‐$                 ‐$                ‐$                72 12,570$      ‐$                 12,570$     
7.4 Describe Implementation Issues for Each Land Use Strategy 66 11,340$      ‐$   11,340$      0 ‐$                 ‐$                ‐$                66 11,340$      ‐$                 11,340$     

Subtotal 312 53,500$      ‐$   53,500$      0 ‐$                ‐$                ‐$               312 53,500$      ‐$                53,500$     

8 IDENTIFY AND EVALUATE ADMINISTRATIVE MEASURES
8.1 Identify Administrative Measures & Responsibilities 56 9,840$        ‐$   9,840$        0 ‐$                 ‐$                ‐$                56 9,840$        ‐$                 9,840$       
8.2 Identify the Feasibility, Costs, and Benefits of Administrative Measur 56 9,840$        ‐$   9,840$        0 ‐$                 ‐$                ‐$                56 9,840$        ‐$                 9,840$       
8.3 Describe Implementation Considerations for Administrative Measure 42 7,580$        ‐$   7,580$        0 ‐$                 ‐$                ‐$                42 7,580$        ‐$                 7,580$       
8.4 Define Estimated Cost of Noise Compatibility Implementation/Admi 26 5,900$        ‐$   5,900$        0 ‐$                 ‐$                ‐$                26 5,900$        ‐$                 5,900$       

Subtotal 180 33,160$      ‐$   33,160$      0 ‐$                ‐$                ‐$               180 33,160$      ‐$                33,160$     

9 PREPARE AND SUBMIT NCP DOCUMENTATION
9.1 Prepare and Present Pre‐Draft NCP Report 144 25,040$      2,716$           27,756$      0 ‐$                 ‐$                ‐$                144 25,040$      2,716$        27,756$     
9.2 Prepare the Preliminary Draft NCP Report 70 12,040$      ‐$   12,040$      0 ‐$                 ‐$                ‐$                70 12,040$      ‐$                 12,040$     
9.3 Prepare the Draft NCP Report 84 13,900$      2,775$           16,675$      0 ‐$                 ‐$                ‐$                84 13,900$      2,775$        16,675$     
9.4 Review and Respond to Sponsor, Stakeholder and Agency Comment 52 9,180$        ‐$   9,180$        0 ‐$                 ‐$                ‐$                52 9,180$        ‐$                 9,180$       
9.5 Prepare Draft Final NCP Report for FAA Review 58 9,820$        4,241$           14,061$      0 ‐$                 ‐$                ‐$                58 9,820$        4,241$        14,061$     
9.6 Publication of the Final Report 38 5,860$        3,300$           9,160$        0 ‐$                 ‐$                ‐$                38 5,860$        3,300$        9,160$       

Subtotal 446 75,840$      13,032$         88,872$      0 ‐$                ‐$                ‐$               446 75,840$      13,032$      88,872$     

10 PROJECT MANAGEMENT/COORDINATION
10.1 Project Management 96 23,100$      ‐$   23,100$      16 3,330$        ‐$                3,330$       112 26,430$      ‐$                 26,430$     
10.2 Project Team Meetings 75 14,296$      ‐$   14,296$      14 2,952$        ‐$                2,952$       90 17,248$      ‐$                 17,248$     
10.3 Quality Assurance and Control 36 9,300$        ‐$   9,300$        0 ‐$                 ‐$                ‐$                36 9,300$        ‐$                 9,300$       
10.4 APF Part 150 Project Close Out 26 4,670$        ‐$   4,670$        0 ‐$                 ‐$                ‐$                26 4,670$        ‐$                 4,670$       

Subtotal 233 51,366$      ‐$   51,366$      30 6,282$        ‐$                6,282$       264 57,648$      ‐$                57,648$     

Total Labor and Expenses 3,702 695,246$   32,422$         727,668$   320 53,712$      19,121$     72,833$     4,023 748,958$   51,542$      800,500$  
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