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On behalf of the Naples Airport Authority Board of 
Commissioners, I am pleased to present the 2021 Naples 
Airport Authority Annual Report. Although it was another 
unusual year for the aviation industry as a whole, the NAA 
staff worked successfully on a variety of complex construction 
projects, planning studies, and community outreach efforts. I 
am proud of our hardworking team, and their ability to provide 
such outstanding customer service while adhering to COVD-19 
health and safety protocols.

In 2021 the airport undertook several major initiatives, including two terminal 
remodels, wrapping up our Airport Master Plan update, and completing Phase 
1 of the Noise Study. These are important, collaborative projects that help us 
improve our relationships with our neighbors, our customers, and our regulatory 
agency partners. The Board of Commissioners is thankful for the input we have 
received from the community so far. As we head into 2022, we look forward to the 
opportunity for even greater community participation. 

The past year has been one of real progress for the Naples 
Airport Authority. We finalized our long-range Master Plan, 
developed our new Strategic Plan, and implemented a variety 
of measures that will help improve our operations in the short 
term. I’m incredibly grateful for a team that can work on so many 
important projects at once and still deliver superior service to 
our customers. 

In 2021 the Airport Authority completed its first five-year 
Strategic Plan and established a new focus to guide us through the next five 
years. Through this plan, the NAA will continue our commitment to community 
partnerships, cultivating a high-achieving workforce, and operating in a financially 
self-sustaining, responsible manner. Working every day to achieve these goals will 
allow us to create a first and lasting impression of excellence for all who visit our 
airport. 

Keeping in line with our pledge to operate a safe, modern, and efficient airport, this 
year the NAA remodeled the North Road Terminal. Upgrading this facility made 
way for the NAA and Naples Aviation to temporarily relocate staff and operations 
while the General Aviation Terminal was being remodeled. The investments we 
made in 2021 help us better serve our customers and provide the amenities they 
have come to expect from the Naples Airport.

The NAA ended the year in a strong financial position while supporting a multitude 
of clients and engaging the community through in-person tours, virtual open 
houses, and a wide variety of community sponsorships and partnerships. I am 
excited about the work we accomplished in 2021 and look forward to the next year 
of continued progress. 

Michael Lenhard

Christopher Rozansky

Board Chair

Executive Director
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Coastal Elegance, Service Excellence

Community Partner

In 2021, the Naples Airport Authority undertook an extensive remodel of the General Aviation Terminal. The terminal is 
home to Naples Aviation, the airport’s exclusive fixed-based operator, and serves passengers and tenants flying in and 
out of Naples. Modernizing the facility allows the airport to provide additional services and amenities to its customers. 
The remodel also brings to life a coastal modern vision with elements of the Naples Pier and wavelike canopies—
characteristics that embody why people are attracted to Southwest Florida in the first place.

Renovations to the Naples Aviation facility include an upgraded lobby, expanded passenger lounge, and a marketplace 
for food and drink. The project also provides roadway improvements, additional exterior canopies, and upgraded office 
space for the Naples Airport Authority. 

The North Road Terminal underwent a $700,000 remodel to improve the facility and to temporarily house the NAA 
and Naples Aviation staff and operations 
while the General Aviation Terminal was being 
renovated.

Construction work on the General Aviation 
Terminal took place over the summer—
typically the airport’s low season—in order 
to minimize impacts on airport users. The 
terminal improvements were designed by 
SchenkelShultz Architecture and built by Owen-
Ames-Kimball Co. The $7.6 million project was 
entirely funded by airport revenues, without 
the use of any local tax dollars. 

Through its staff and initiatives, the Naples Airport 
Authority continues to be a leader in the aviation industry, 
and was recognized by its peers several times in 2021. 

• This spring the airport’s Aircraft Rescue and Fire 
Fighting station was awarded the General Aviation 
Project of the Year by the Southeast Chapter of the 
American Association of Airport Executives. 

• In October, Justin Lobb, Deputy Director of Aviation, 
was selected as one of National Business Aviation 
Association’s Top 40 Under 40. NBAA is the leading 
organization in business aviation, and its Top 40 
Under 40 showcases the best of a global, forward-
thinking industry. 

• Also this fall, Naples Air Traffic Manager Stacey Nichols 
received the Air Traffic Control Manager of the Year 
award from the Air Traffic Control Association.

• Kerry Keith, Naples Airport Authority Senior Director 
of Airport Development and Facilities, was appointed 
Vice Chair of the Florida Airports Council.

Congratulations to all!

The Naples Airport Authority continued to engage with 
local residents and community groups both on and off the 
airport, despite ongoing COVID-19 restrictions. Through 
talks and tours, airport staff and partners educated 
neighbors, community groups and organizations, and 
students about the important role the NAA plays in the 
community. Presentations emphasized the many on-
airport public service agencies—and related career 
opportunities—that deliver critical community services, 
including Aircraft Rescue and Fire Fighting, Collier County 
EMS MedFlight, Mosquito Control, and the Sheriff’s Office 
Aviation Unit.

Naples Airport supported and sponsored community 
celebrations throughout the year, including Flag Day and 
Independence Day events. NAA staff joined local Boy 
Scouts to hold a solemn flag retirement ceremony at 
Freedom Park and also walked with youth representatives 
of the Civil Air Patrol and the Experimental Aircraft 
Association in the City of Naples Fourth of July parade. 

The NAA also sponsored the City’s evening fireworks show. 
A fiscal year-end highlight at the airport was the visit of four 
local World War II veterans for a biplane flight to recreate 
their military training, made possible by Dream Flights and 
its “Operation September Freedom” program.

Next Steps in the Noise Study

With Phase 1 of the Part 150 Noise Study—the Noise 
Exposure Map (NEM) report—now complete, the Naples 
Airport Authority begins Phase 2, the Noise Compatibility 
Plan (NCP).

The NCP identifies and evaluates potential noise 
mitigation and abatement options to address community 
feedback. Numerous analyses will be developed at the 
request of the Technical Advisory Committee, elected 
officials and the public. Ultimately, the NCP will result in 
an implementation plan for recommendations that could 
address air traffic control opportunities, runway usage, 
arrival and departure procedures, and compatible 
zoning. The NCP, including the implementation plan, will 
be submitted to the FAA for the agency’s review and 
approval of individual noise abatement techniques and 
policies.

The NAA will continue to prioritize community 
engagement throughout Phase 2 to achieve a more 
thorough and meaningful outcome. There will be many 
public opportunities to review data, talk to subject-matter 
experts, have questions answered, and provide input that 
will be incorporated into the NCP. Airport staff will also 
be available throughout the year to present Noise Study 
information to community groups and organizations. 

2021 Awards and Accolades

Naples Airport by the Numbers

113,137 Total Operations

366 Based Aircraft

• 214 Single Engine
• 41 Multi Engine
• 92 Jet
• 19 Helicopter

98.5% voluntary nighttime curfew 
compliance

Nationally recognized in noise 
abatement programs, with $8.8 million 
invested in noise programs since 2000

FDOT estimated annual economic 
impact of $440 million

Naples Aviation named 19th best US 
fixed-base operator (FBO) and 8th best 
independent FBO

1,462 US Customs clearances
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Fiscal Year 2022– 2026

Our Purpose
Connecting you to Naples through an 

exceptional airport experience

Customer Service Vision
First and lasting impression

of excellence

Develop facilities that reflect the character of the community

Foster a proactive safety culture

Surpass FBO customer and tenant expectations from arrival to departure

Mitigate adverse impacts of aircraft noise to the extent feasible

Cultivate relationships

Inspire the next generation of aviation professionals

Maintain financial self-sustainability

Ensure the highest degree of integrity in financial reporting

Increase efficiency, prevent fraud and protect data

Promote a culture that reflects NAA Values

Recruit, develop and retain highly qualified employees

OBJECTIVES:

OBJECTIVES:

OBJECTIVES:

OBJECTIVES:

Provide a Safe, Modern and Efficient Airport

Be an Engaged Community Partner

Strengthen the Airport’s Economic Vitality

Equip Employees to Excel Today and in the Future

GOALS
1

2

3

4

STRATEGIC PLAN
The Naples Airport Authority updated its Strategic Plan 
to guide the airport’s service and support to customers, 
employees, and the community over the next five years. 
The previous Strategic Plan was originally crafted in 
2016 and last updated in 2020 to reflect the airport’s 
opportunities and challenges related to COVID-19.

In addition to refining the Airport Authority’s goals and 
updating the strategies 
used to achieve those 
goals, the NAA also 
revised its Purpose 
Statement and added a 
new Customer Service 
Vision. These two 
phrases are the guiding 
principles that staff put 
into practice every day.

More information about 
the Strategic Plan, 
including the metrics that determine the plan’s success, 
can be found at www.flynaples.com/strategic-plan. 

Our Strategic Plan for 
the Future

Our Master Plan Nears Completion

The Naples Airport Authority is finalizing a significant milestone as it nears completion of a comprehensive airport 
master plan update. A master plan is a 20-year development program that documents how the NAA will maintain a 
safe, efficient, and environmentally friendly airport facility that meets the current and long-term transportation needs 
of Naples.

Key stakeholders that have collaborated on the 
master plan study include the airport’s Noise 
Compatibility Committee, City of Naples, Collier 
County, air traffic control, FAA, FDOT, airport 
tenants, airport customers, and the public.

The NAA initiated the master plan study in 
December 2017. A draft master plan was submitted 
to the FAA in 2019, and received federal approval 
in 2021.

With the latest update completed in 1997, it has 
been more than 20 years since the Naples Airport 
performed its last master plan update. Information 
on the master plan process and related documents 
are available at www.FlyNaples.com/masterplan.

“The NAA's revised 
Purpose Statement 
and Customer 
Service Vision 
are the guiding 
principles that staff 
put into practice 
every day.”

NAA Communciations 
Outreach Ef forts

In Phase 1 of the Noise Study, the NAA held a total 
of 17 public meetings and 10 public presentations to 

elected officials and regional agencies.

1 - NOISE STUDY OUTREACH

NAA staff presented an airport overview to various 
professional groups, including the Rotary Club of 

Naples, Kiwanis, the Collier Museum and the 
5th Avenue Business Improvement District.

2 - PRESENTATIONS TO BUSINESS COMMUNITY      

Naples Airport hosted 35 Golden Gate High School 
students who attended the Grace Place Summer 

Campers program. The tour was designed to 
educate and inspire students about aviation and 

non-aviation careers.

3 - CAMP GRACE PLACE VISITS NAPLES AIRPORT

http://www.flynaples.com/strategic-plan
www.FlyNaples.com/masterplan.
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