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• Leadership Team Report – In the first paragraph on page 5, the date the NAA team went to 
the homes of two employees who had experienced significant damage due to Hurricane Ian 
was on October 7th, not September 7th. 

 
All revised documents will be included in the Final September Board Packet. 

 
5. MINUTES 
 

1. September 15, 2022 Regular Meeting Minutes 
 
Vice Chair Ruppert moved approval of the corrected September 15th Regular Meeting minutes. 
Commissioner Cuddihy seconded.  Motion passed unanimously 5-0. 
 
6. PRESENTATIONS AND TIME CERTAIN ITEMS 
 

1. Employee of the Quarter 
 

Chair Dustin requested Mr. Rozansky to introduce the new Human Resources Director and the 
Employees of the Quarter.  Mr. Rozansky welcomed Ms. Risa Zadorecky, our new Director of 
Human Resources.  He said due to the extraordinary circumstances in response to Hurricane Ian, 
there were three employees being recognized today.  He welcomed Mr. Danny Thompson and Mr. 
Damien Neff to the podium to congratulate them on the Employee of the Quarter recognition.  He 
stated that Mr. Brian Murphy also was named Employee of the Quarter but was unable to attend 
due to his scheduled day off. Mr. Rozansky noted the following about each of these dedicated 
employees: 
 
Mr. Danny Thompson, Maintenance Technician III, devised a mechanism after Hurricane Irma in 
2017 to better secure t-hangar doors from wind damage that he also helped to install before 
Hurricane Ian.  This mechanism protected those hangar facilities and aircraft from any storm-
related damage. 
 
Mr. Damien Neff, Line Services Supervisor, willingly volunteered to stay onsite at the Airport 
during the hurricane and provided the same dedication and skill that he demonstrates in his daily 
work. 
 
Mr. Brian Murphy, Electrician, drove to Orlando to pick up new light fixtures and spent many late 
nights away from his family to help bring the airfield lighting back online after the hurricane. 
 
Chair Dustin congratulated the Employees of the Quarter on their commitment to the airport. 
 

2. Hurricane Ian Update 
 
Mr. Lobb presented an update of staff’s preparation, recovery and humanitarian efforts resulting 
from Hurricane Ian.  He reviewed the damages sustained to the airfield and facilities.  Mr. Lobb 
recognized SEADOG (Southeast Airport Disaster Operations Group) who helped us with recovery 
efforts.  He highlighted several community services that collaborated with us to deliver 
donations/supplies, transport volunteers and evacuate residents and pets. Mr. Lobb announced the 
AAAE (American Association of Airport Executives) and Airports Council International – North 
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America (ACI-NA) Employee Relief Fund that was set up to accept donations to provide support 
to airport employees who were severely impacted by the storm. 
 
A question-and-answer period followed. Mr. Rozansky estimated costs related to LED lighting 
damage at $9 million. Mr. Neff provided a timeline of when the 2–4-foot storm surge began and 
when it receded. Chair Dustin asked if the mechanism Mr. Thompson devised to better secure t-
hangar doors was patentable and suggested exploring its value to other airports. 
 

3. Employee Recognition – Hurricane Ian 
 
Mr. Rozansky recognized the many employees who stepped up during Hurricane Ian.  He referred 
to them as “Storm Troopers.”  He said they will be recognized at a luncheon on October 27th from 
12:30 to 2:30 p.m. at the ARFF facility. He invited all Commissioners to attend. 
 
Mr. Rozansky reported that the La Playa Beach and Golf Resort canceled our Employee Winter 
Event scheduled for December 3rd due to damage suffered during Hurricane Ian. Chair Dustin 
asked Commissioners if they knew of an event venue large enough to accommodate the NAA team 
and if they did, to let Mr. Rozansky know.  Mr. Rozansky stated it is exceptionally difficult right 
now to find a location and that the NAA would have some flexibility on changing the date. 
 
7. PUBLIC COMMENTS 
 
Ms. Christel Johnson stated that she has been involved in the airport for 23 years, helping people 
to locate hangars for their aircraft.  On behalf of these private owners who reside in Naples, she 
expressed concern about recent discussions to suspend FAA grant funds and taking of land leases 
from those citizens who purchased hangars.  She expressed concern about agenda items for 
discussion at the September 12th Joint City of Naples/NAA meeting that were not discussed.  She 
said that her clients moved here, have brought their companies here, employ many people and if 
they don’t have the airport, they cannot live here.  She stated that she has testimonies from her 
clients and requested the Board to be informed about the changes being discussed.  Chair Dustin 
thanked Ms. Johnson for her comments and asked if she could share the testimonies that she has 
received from the citizens. 
 
8. ACTION ITEMS (Public comments accepted for each item; 5-minute limit) 
 

1. Committee Appointments 
 

Chair Dustin said that the upcoming Committee meeting schedule was shared with Commissioners 
in advance.  At the last Board meeting, he noted Commissioner Cuddihy accepted the NCC/TAC 
Liaison responsibilities but requested relief of her responsibilities from the Audit Committee.  
After review of the positions available, Chair Dustin asked Commissioner Burns and 
Commissioner Cavanaugh for their thoughts and preferences about which Committees they would 
like to serve on. 
 
Commissioner Burns said that as a registered architect in Iowa, he would like to volunteer for the 
Consultant Selection Committee.  He added that he is experienced in recognizing the talents of an 
engineering or contractor firm. 
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Commissioner Cavanaugh stated that he had audit experience in the private sector and that he 
would be happy to take on the role of Audit Committee Chair. 
 
Chair Dustin said Commissioners Burns and Cavanaugh made it easy for him to appoint 
Commissioners to the following open positions: 
 
Consultant Selection Committee  Commissioner Burns, Member 
 
Audit Committee    Commissioner Cavanaugh, Chair 
      Commissioner Burns, Member 
 
Commissioner Cuddihy will no longer serve on the Audit Committee. 
 

2. Board Ratification of the Executive Director’s Declaration of an Emergency and 
Ratification of Related Expenditures or Contracts Authorized by the Executive 
Director 

 
Mr. Lobb requested Board ratification of the Executive Director’s Declaration of an Emergency 
on September 24, 2022 at 6 a.m. in preparation for the arrival of Hurricane Ian and ratification of 
expenditures or contracts authorized by the Executive Director related to the potential damages 
requiring expedited purchasing authority.  Mr. Lobb stated that the action was carried out in 
accordance with the Executive Director’s delegation of powers, Resolution 2022-1.  He stated that 
on October 6th at 9 p.m., the Executive Director partially rescinded the Declaration pertaining to 
Emergency Pay in accordance with Employee Procedure No. 200-20 and that all other provisions 
of the Declaration remain in full force and effect.  He provided a recap of expenses incurred as of 
October 14th in the amount of $142,982.04.  Staff was recommending that the Declaration remain 
in place as staff expects further direct purchases and/or contracts as the recovery progresses.  The 
total financial impact is not known at this time but our minimum insurance deductible expense of 
$250,000 was recorded in the September financials. 
 
Vice Chair Ruppert moved approval to ratify the Executive Director’s Declaration of an 
Emergency as declared on September 24th and moved approval to ratify the expenditures or 
contracts authorized by the Executive Director through October 14th.   Commissioner Burns 
seconded.  The motion passed unanimously 5-0. 

 
3. Construct Runway 5-23 Drainage Improvements Phase 3 in an Amount Not to 

Exceed $5,397,767 
 

Mr. Keith requested authorization for the Executive Director to execute a contract with Quality 
Enterprises USA, Inc. (QE) for the Runway 5-23 Drainage Improvement Project in an amount not 
to exceed $5,397,768, which includes a contingency of 5%.  He said that at the June 16th regular 
meeting, the Board authorized the Executive Director to execute a contract with Wright 
Construction, the lowest bidder, contingent upon receipt of an FAA grant.  He provided a summary 
of the bid process and the two bids that were received.  After the 90-day bid price provided by 
Wright expired, Wright informed the Authority that their subcontractors would not hold their 
prices and the bid would likely increase by $1.5 to $2 million.  Staff moved to the second lowest 
bidder, Quality Enterprises, and they agreed to honor their original bid price of $5,140,731.  Mr. 
Keith reported that the FAA has approved this change and will fund the additional $200,674 cost 
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as a change order to the grant. Pending permit approval, Mr. Keith said construction is estimated 
to be completed in the fall of 2023. 
 
A question-and-answer period followed. 
 
Commissioner Cuddihy moved Board approval for the Executive Director to execute a contract 
with Quality Enterprises USA, Inc. for the Runway 5-23 Drainage Improvement Project in an 
amount not to exceed $5,397,768, which includes a contingency of 5%. Vice Chair Ruppert 
seconded.  The motion passed unanimously 5-0. 
 

4. Purchase Electric Luggage Belt Loader in an Amount Not to Exceed $58,675 
 

Mr. Lobb requested Board authorization for the Executive Director to purchase an electric luggage 
belt loader in an amount not to exceed $58,675 to replace a gas-powered belt loader that has 
reached the end of its useful life.  Mr. Lobb provided a summary of the three quotes received.  He 
said that Charlatte America (CBL150E) was the second lowest bidder, and staff recommended the 
purchase through them due to commonality of our fleet.  Lead time is about 4-6 weeks. 
 
A question-and-answer period followed. 
 
Commissioner Burns moved Board approval for the Executive Director to purchase the electric 
luggage belt loader from Charlatte America in an amount not to exceed $58,675.  Vice Chair 
Ruppert seconded.  The motion passed unanimously 5-0. 

 
5. Purchase Air Start Cart in an Amount Not to Exceed $56,050 

 
Mr. Lobb requested Board authorization for the Executive Director to purchase an air start cart to 
support FBO operations. The equipment is utilized to start jet turbine engines when an aircraft’s 
auxiliary power unit is not functioning.  After review of the three quotes received, staff was 
recommending the reconditioned unit from Aviation GQ in an amount of $56,050, which includes 
freight charges. 
 
A question-and-answer period followed.  
 
Commissioner Burns moved Board approval for the Executive Director to purchase an air start 
cart in an amount not to exceed $56,050, as presented by Mr. Lobb.  Commissioner Cuddihy 
seconded.  The motion passed unanimously 5-0. 

 
6. FY 2023 Strategic Plan Scorecard Update 

 
Ms. Cooper requested Board approval of the proposed revision to the FY 2023 Strategic Plan 
Scorecard which was approved at the September regular meeting.  She reviewed the change to the 
measure in Goal 1 due to the added pressure resulting from Hurricane Ian on an already strained 
supply chain and construction industry. The proposed measure would be to achieve “project phase 
on schedule” rather than “complete the project phase” – both within Board approved budget.  Ms. 
Cooper said the capital projects listed in the briefing paper would be included within this measure.  
The projects are listed in the financials reports each month and denoted that they are part of the 
measure for this particular initiative. 
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There was discussion regarding the methodology used in moving some of the project completion 
dates out.  Commissioner Burns recommended that the capital project list be part of the Scorecard 
so that the information is easier to find.  Mr. Rozansky said a note could be added to the Scorecard 
indicating that the projects are listed in the monthly financial reports. 
 
Commissioner Burns requested discussion of notes he made on the Scorecard. He distributed a 
marked-up version (attached) to fellow Commissioners, and it was also displayed on the TV 
monitors for the public’s benefit.  He made the following suggestions: 
 

• Under Goal 2, change the 98% curfew compliance rate to 100% 
 

• Under Goal 2, added Note 1 to submit City Council “Noise Abatement Measures” to FAA 
for approval from Naples City Council Special Meeting September 19, 2022. 
 

• Under Goal 3, added Note 2:  Identify and implement new sources of revenue, and Note 3: 
Accumulate sufficient revenue to offset need for 20 yr. FAA grants.   
 

• Under Goal 1, added Note 4:  Long range planning for expiration of airport land lease with 
City of Naples. 

 
There was discussion regarding the proposed 100% curfew compliance rate and issues outside the 
airport’s control such as weather delays, FAA issues and unlawful access restriction that would 
make this suggestion unrealistic.  It was also explained that the Scorecard is tied to incentive 
compensation for all employees and setting a goal that is unattainable would be unjust. Regarding 
Commissioner Burns’ other suggested notes, Chair Dustin said that it was unfair to present this to 
Commissioners for comment when they have not had a chance to consider it.  Commissioner Burns 
agreed but stated that this is the only opportunity to have a discussion because of the Sunshine 
laws. 
 
Commissioner Cavanaugh asked Commissioner Burns to explain his vision of what these 
suggestions would provide to the Authority and the community.  Commissioner Burns said that 
they would address noise issues, additional sources of revenue to conduct environmental studies 
or long-range planning studies when the lease ends in 2068. 
 
Chair Dustin expressed concern that some of the issues would likely give the FAA reason to “kick 
the can down the road” especially since we are reasonably close to getting certain measures to 
reduce our noise issues.  He cautioned that it would not be helpful to begin addressing long-range 
planning for the lease at this time.  He added that City Council and the NAA Board differ on certain 
noise abatement ideas and need to have more discussion in a Joint meeting. 
 
Mr. Rozansky stated that there are some minor edits that staff could make to the Scorecard to 
address some of Mr. Burns’ concerns, and he would bring those back to the next meeting for Board 
review.  He added that by our hiring an additional staff position to focus on noise, there is room 
for improvement in curfew compliance. 
 
Chair Dustin said that since Mr. Rozansky will be bringing forth minor revisions to the Scorecard, 
he suggested that staff raise the bar on the phishing rate due to the importance of cybersecurity. 
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Vice Chair Ruppert moved Board approval of the one proposed revision to the FY 2023 Strategic 
Plan Scorecard as presented by Ms. Cooper regarding the capital projects and timeline that are 
listed in the briefing paper.  Commissioner Cuddihy seconded.  The motion passed unanimously 
5-0. 

 
9. NEW BUSINESS 
 

1. City Correspondence 
 

Chair Dustin asked fellow Commissioners to consider how to respond to the City’s recent 
correspondence dated September 25th from the City Manager.  Mr. Rozansky stated that City Council 
had a follow-up meeting on September 19th without the NAA being present and they provided several 
noise abatement measures that they would like the NAA to pursue with the FAA. 
 
Mr. Rozansky said that after our Board packet was published, he provided additional background 
information that would be helpful to the Board as well as a three-page memo with additional context 
around each of the 10 requests in City Manager Boodheshwar’s email. He stated that this 
correspondence will be included in the final Board packet. 
 
Chair Dustin called for a five-minute recess. 
 
Mr. Rozansky presented each of the City’s 10 requests for Board feedback.  Following Board 
discussion and direction to the Executive Director, see the attached email response dated November 
4th to the City Manager. 
 
Chair Dustin noted that he will not be present at the November Regular meeting. 

Commissioner Cavanaugh suggested that staff look at what other authorities are doing around the 
country in their recommendations to the FAA.  Mr. Rozansky stated that our aviation attorney, Mr. 
Kirsch, is representing a number of clients and will have a very good pulse on that.  He added that 
Mr. Kirsch will be presenting at our November Regular Meeting. 
 
In response to Council’s requests of the NAA, there was Board consensus for Mr. Rozansky to 
provide their responses as detailed above. 
 
There was discussion on how to address Mr. Taber’s questionable points as outlined to City 
Council in a September 2nd memo.  Vice Chair Ruppert stated that it is negligent and unacceptable 
for City Council to publicly put out a list to discuss at a Joint Meeting with the NAA and then 
dismiss the NAA Board without having an opportunity for our attorney to clarify or dispute the 
items.  There was consensus for staff to ask Mr. Kirsch if it is appropriate to respond to this. 
 
Chair Dustin called for a five-minute recess. 
 
Mr. Stephen Myers, 2087 Imperial Circle, Naples and Vice President of Elite Jets, commented 
about the Board discussion regarding the City’s correspondence.  He suggested that when noise 
abatement measures are considered, it would be helpful to appoint a pilot liaison to weigh in on 
the feasibility of the measure from a pilot’s perspective.  Mr. Myers cautioned the Board about 
conducting a Part 161 effort while trying to get other measures passed through.  He reiterated his 


























































