INVITATION TO BID
PERIMETER FENCE REPLACEMENT 2025

il

AIRPORT AUTHORITY

City of Naples Airport Authority
160 Aviation Drive North
Naples, FL 34104

Issued
Friday, May 23, 2025

Bid Due Date
Friday, July 25, 2025



City of Naples Airport Authority

INVITATION TO BID
Perimeter Fence Replacement 2025

LEGAL NOTICE

Project: Perimeter Fence Replacement 2025
Location: City of Naples Airport Authority, 160 Aviation Drive North, Naples, FL, 34104
ITB Submittal Deadline: Friday, July 25, 2025, at 10:00 a.m. Local Time.

Description: The City of Naples Airport Authority (“Authority”) is soliciting sealed Bids from
qualified contractors for the Perimeter Fence Replacement 2025 project. A copy of the detailed
Invitation to Bid (“ITB”) and instructions for submittal may be obtained from the Authority’s
website at: https://www.flynaples.com/doing-business-with-the-authority/open-bids/ as electronic
files in PDF format.

Non-Mandatory Pre-Bid Meeting and Site Visit: Monday, June 16, 2025, at 10:00 a.m. Local
Time at the General Aviation Terminal, 2nd Floor, Larson Conference Room, 160 Aviation Drive
North, Naples, FL, 34104.

Requirements: The proposals must be received by Friday, July 25, 2025, by 10:00 a.m. Local
Time. Proposals must be submitted in physical form and will not be accepted by
email.

Publication: This notice of the request for proposal is publicly advertised in a newspaper of general
circulation in Collier County and on the Authority’s website, at least 30 days prior to the established
ITB due date.

PROSPECTIVE RESPONDENTS SHALL NOT CONTACT ANY CITY OF NAPLES
AIRPORT AUTHORITY OFFICIALS OR STAFF REGARDING THIS INVITATION TO
BID OTHER THAN THE SPECIFIED CONTACT PERSON LISTED IN THE ITB.
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I. INTRODUCTION

The City of Naples Airport Authority (“Authority”) is soliciting sealed bids from qualified
contractors for the Perimeter Fence Replacement 2025 project at Naples Airport.

II. SCHEDULE

Invitation to Bid (ITB) Issue Date Friday, May 23, 2025

(Non-Mandatory) Pre-Bid and Site Visit: General
Aviation Terminal, 2nd Floor, Larson Conference Room,
160 Aviation Drive North, Naples, FL, 34104.

Monday, June 16, 2025
10:00 a.m. Local Time

Friday, July 11, 2025
by 5:00 p.m. Local Time

Friday, July 18, 2025

Request for Information (“RFI”’) Deadline

Addendum Issued by 5:00 p.m. Local Time
ITB Submittal Deadline - Bids will be opened at the Friday, July 25, 2025
Larson Conference Room in the General Aviation 10:00 a.m. Local Time

Terminal, 160 Aviation Drive North, Second Floor,
Naples, FL 34104.

Board Approval August 21, 2025

Contract Negotiations (If Applicable) After Board Approval

Upon Issuance of the

Project Start Notice to Proceed

III. CITY OF NAPLES AIRPORT AUTHORITY

The Authority was created under Chapter 69-1326 Laws of Florida, as amended, as an independent
Authority responsible for the operation of the Naples Municipal Airport. It is governed by a five
(5) member volunteer Board of Commissioners who are appointed by the Naples City Council.
Under their direction, an Executive Director manages the airport and its programs.

The Authority financially supports itself directly from aviation fuel sales and airport user fees, and
indirectly by airport user taxes. No local, state, or federal general taxes, such as property, utility,
sales, intangible, or income taxes, directly support the Authority. The Authority receives, for
certain capital projects, state, and federal financial funds.

General information regarding the Authority can be obtained from our official website
http://www.flynaples.com.
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IV.  SCOPE OF SERVICES

The City of Naples Airport Authority is seeking sealed bids for the Perimeter Fence Replacement
project at Naples Airport. The project includes the removal of existing galvanized chain-link
fencing and replacement with a 7-foot-high, black, PVC-coated chain-link fence with barbed wire
and a concrete pad. Also included is the installation of new manual swing gates and slide gates, as
well as associated incidental activities necessary to complete the work in accordance with the
project specifications and drawings. The project has been broken into a Base Bid and seven (7)
Bid Alternates.

A Bid Proposal Form (Attachment B) and a Bid Schedule (Attachment D) are included. Both
shall be filled out and included as part of the ITB response.

V. CONTENT OF RESPONSES

In order to be eligible for consideration, Respondents must be in good standing with the Authority
at the time the bid is submitted and for the prior three (3) years. In making a determination of
“good standing,” consideration shall include, but not be limited to, performance under recent
agreements, monies owed to the Authority, defaults on any leases/contracts/agreements, and/or
any other negative legal processes or adverse terminations. Bids from Respondents who have not
previously entered into a prior lease/contract/agreement with the Authority shall be considered to
be in good standing. Performance will be evaluated based on responses provided by reference
checks. Bids from Respondents who are not in good standing shall not be evaluated. For purposes
of this section, “Respondent” shall include all persons and entities having a beneficial and/or
financial interest in the bid, as well as the corporate/company officers and/or owners.

It is the responsibility of the Respondent to thoroughly examine this ITB and ensure that the bid
clearly and directly responds to each of the requirements, including, but not limited to, its content
and format. Any bid determined by the Authority to be non-responsive and any modifications
received after the bid deadline will not be evaluated.

The following sections and contents are required:

A. A one-page introduction letter prepared on the respondent’s company letterhead, with the firm
name, including any alias, signed by an individual who is authorized to commit the firm to
the services and requirements of the ITB. This letter shall include the name and contact
information of the individual who will serve as the Authority’s main point of contact. Also,
acceptance of or explanation of any exceptions to the terms and provisions of the Services
Agreement (Attachment A) must be noted in the introduction letter. The Authority maintains
the right to reject the respondent’s exceptions.

B. Copies of all appropriate certificates and contractor’s licenses held, such as Best Management
Practices (BMP), and any other required by Collier County and the City of Naples or any
State and/or Federal licenses or registrations.

C. References of three (3) similar clients in the United States that can be contacted regarding the
quality and competency of your firm and the named Project Manager. The interested Bidders
are to submit the Reference Questionnaire (Attachment E) to at least three recent (within the
last five years) clients who can provide information and ranking of levels of service regarding

24-4000-02 Perimeter Fence Replacement 2025 Page 4



the Firm’s ability to manage similar contracts and quality and breadth of services provided on
similar projects. The referenced firms are to complete the Reference Questionnaire and
return to Juan Delgado, jdelgado@flynaples.com, within three (3) days before the due date
of the bids.

D. Proposal Forms (Attachment B) and Bid Schedule (Attachment D), Insurance Certificate(s),
and Bid Bond.

E. As part of the bid submission, each bidder shall include a Preliminary Project Schedule that
outlines the anticipated timeline for completing the work. The schedule shall, at a minimum,
identify and include the following phases and activities: Permitting, Submittals and
Approvals, Procurement of Materials and Equipment, Mobilization, Major Construction
Activities, and Project Closeout Activities The schedule should be presented in a logical
sequence using a bar chart, Gantt chart, or similar format, and shall reflect realistic durations
and dependencies.

The response to this ITB should be organized in the order set forth above. If subcontracting or joint
bids are to be submitted, that fact and the names of the proposed subcontracting firms must be
clearly identified in the bid. Following the award of the contract, no additional subcontracting will
be allowed without the express prior written consent of the Authority.

VI. SUBMISSION INSTRUCTIONS

A. The respondent shall carefully review and address all of the evaluation criteria outlined in this
request. In order to be considered, the respondent shall demonstrate the firm’s ability to
provide the required services as listed in this ITB. Any data furnished by the Authority is for
informational purposes only. The full response shall include the forms from Attachment B,
the Bid Schedule from Attachment C, Bid Bond, and the Certificate of Insurance. Blank tabs
used to delineate sections are not required. An_electronic version of your bid shall be
included on a flash drive.

B. All responses to this ITB must be submitted no later than Friday, July 25, 2025, at 10:00
a.m. Local Time to:

Juan Delgado - Procurement and Contracts Specialist
2" Floor Administration Desk
160 Aviation Drive North
Naples, FL 34104

If mailed, it is recommended that Respondents confirm receipt of the bid by the Authority.
Bid delivery to the Authority by the deadline is solely the responsibility of the Respondent.
Late submissions will not be considered.

Upon receipt by the Authority, bids shall become public records, which are subject to the
requirements of Chapter 119, Florida Statutes, commonly known as the “Public Records” or
“Sunshine Law”. Responding to this solicitation shall constitute a specific waiver of any
claims against the Authority related to the disclosure of the Respondent’s proposal or any
information contained therein.
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C. Submittals shall be sealed and clearly marked on the outside “Perimeter Fence
Replacement 2025”. The delivery of the response to the Authority prior to the deadline
is solely and strictly the responsibility of the responder. An electronic version of your
bid shall be included on a flash drive.

D. Submissions via facsimile or email will not be accepted.

E. Responding to this ITB shall in no way be construed as a commitment on the part of the
Authority. The Authority reserves the right to reject any or all responses. The Authority may
waive any irregularities in this ITB or the submitted responses and may cancel, re-advertise,
postpone, or modify the ITB schedule at any time. The Authority is not responsible for any
costs incurred by the responding parties prior to the issuance of an executed agreement.

F. All submittals will become the property of the Authority. The Authority adheres to open
records requirements of Florida State Statute Chapter 119, and as such, all materials submitted
by the Respondent to the Authority are subject to public disclosure. The Respondent
specifically waives any claims against the Authority related to the disclosure of any materials.

G. Questions concerning this ITB shall be submitted in writing via email to Juan Delgado at
jdelgado@flynaples.com by 5:00 p.m. Local Time, on Friday, July 11, 2025. Respondents
are encouraged to verify receipt of questions emailed to the NAA. Questions will be answered
and posted online as an addendum on: https:/flynaples.com/doing-business-with-the-
authority/open-bids/ by 5:00 p.m. Local Time, on Friday, July 18, 2025. Responders are
strongly advised to monitor the Naples Airport Authority site for any additional information
and/or addenda regarding this solicitation. Only emailed questions will be addressed and
answered as an addendum. The issuance of such posted responses is the only official method
by which interpretation, clarification, or additional information will be given by the Authority.
Only requests answered by formal written responses will be binding. Oral and other
interpretations or clarifications will be without legal effect. All bidders are asked to monitor
the Airport Website until the ITB Submittal Deadline for Addenda.

H. In order to protect the professional integrity of this procurement process by shielding it
from undue influences prior to the recommendation of contract award, responders shall
not contact any City of Naples Airport Authority Employees or Agents, City of Naples
Elected Officials, City of Naples Employees, City of Naples Airport Authority Board
Members or the City of Naples Airport Authority Noise Compatibility Committee
Members regarding this ITB from advertisement date through Consultant Selection
Committee Recommendation to the NAA Board, other than the designated contact
person listed above.

I. The Authority reserves the right to request any supplementary information it deems necessary
to evaluate the responder’s experience, qualifications, or to clarify or substantiate any
information contained in the responder's response.

J. The Authority recognizes fair and open competition as a basic tenet of public procurement.
Respondents doing business with the Authority are prohibited from discriminating on the
basis of race, color, creed, national origin, handicap, age, or sex. The Authority has a
progressive Disadvantaged, Minority, and Women-Owned Business Enterprises Program in
place and encourages Disadvantaged, Minority, and Women-Owned Business Enterprises to
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participate in its ITB process. All responding parties are required to make all efforts
reasonably necessary to ensure that Disadvantaged, Minority, and Women-Owned Business
Enterprises have a full and fair opportunity to compete for this contract. Information
pertaining to the DBE Certification requirements can be obtained by calling the Authority
DBE Liaison Officer at 239-643-0733.

K. The Authority adheres to the Americans with Disabilities Act and will make reasonable
accommodations for access to Airport services, programs, and activities. Please call (239)
643-0733 for further information. Requests must be made at least 48 hours in advance of the
event in order to allow the Authority time to provide the requested services.

VII. SELECTION OF THE CONTRACTOR

The Contractor shall be selected in accordance with Attachment C2 - General Contract Provisions
Section 30 - Award and Execution of Contract.

VIII. ASSURANCES
By responding to this ITB, the firm assures the Authority that, if selected, it will:

A. Not assign or transfer the Authority’s account, or any portion of the Authority’s business,
without the Authority’s prior written approval.

B. Act in the Authority’s best interest at all times.
C. Sign the Authority’s Services Agreement for the agreed-upon work.
D. Examination of Locations:
Each Bidder shall make all investigations and examinations necessary to ascertain all

conditions and requirements affecting the full performance of the Purchase Agreement prior
to bidding.

E. Terms of Agreement
The Agreement will commence after approval by the Board and issuance of a Notice to
Proceed.

F. Termination:
The Authority shall be the sole judge of non-performance. Should the Successful Bidder fail
to perform services in a satisfactory manner, the City of Naples Airport Authority may
terminate the Purchase Agreement immediately for cause. The Authority may terminate the
Purchase Agreement for convenience with thirty (30) days' written notice.

G. Ability to do Business:
The Successful Bidder is required to provide to the City of Naples Airport Authority a
notarized Affidavit stating that it is authorized to do business in the State of Florida, along
with a Certificate of Good Standing issued by the Secretary of State.
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IX. Bid Protest
The following is the procedure for how a bid protest shall be handled:

A. Any person who desires to protest an Authority decision or intended decision must file with
the Authority a notice of protest in writing within 72 hours after the posting of the notice of
decision or intended decision.

B. With respect to a protest of the terms, conditions, and specifications contained in a solicitation,
including any provisions governing the methods for ranking bids, proposals, or replies,
awarding contracts, reserving rights of further negotiation, or modifying or amending any
contract, the notice of protest shall be filed in writing within 72 hours after the posting of the
solicitation.

C. The formal written protest shall be filed within 10 days after the date the notice of protest is
filed. Failure to file a notice of protest or failure to file a formal written protest shall constitute
a waiver of protest proceedings. The formal written protest shall state with particularity the
facts and law upon which the protest is based. Saturdays, Sundays, and state holidays shall be
excluded in the computation of the 72-hour time periods provided by this paragraph.

D. Upon receipt of the formal written protest that has been timely filed, the Authority shall stop
the solicitation or contract award process until the subject of the protest is resolved by final
Authority action, unless the Executive Director sets forth in writing particular facts and
circumstances which require the continuance of the solicitation or contract award process
without delay in order to avoid an immediate and serious danger to public health, safety, or
welfare.

E. The Authority shall provide an opportunity to resolve the protest by mutual agreement
between the parties within 7 days, excluding Saturdays, Sundays, and state holidays, after
receipt of a formal written protest.

F. If the subject of a protest is not resolved by mutual agreement within 7 days, excluding
Saturdays, Sundays, and state holidays, after receipt of the formal written protest, an informal
proceeding shall be conducted by a neutral arbitrator appointed by the Authority.

X.  Required Contract Provisions

Please refer to Attachment G for Required Contract Provisions (FAA and State of Florida).
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XI. ATTACHMENTS

ATTACHMENT A: Sample Service Agreement

ATTACHMENT B: Proposal Forms

ATTACHMENT Cl1: Civil Plans

ATTACHMENT C2: General Contract Provisions

ATTACHMENT C3: Technical Specifications

ATTACHMENT D: Bid Schedule

ATTACHMENT E: Reference Questionnaire

ATTACHMENT F: FDOT Schedule of Liquidated Damages
ATTACHMENT G. Required Contract Provisions — FAA & Florida State
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