
 
CITY OF NAPLES AIRPORT AUTHORITY (NAA) 

Board of Commissioners 
Notice of Consultant Selection Committee Meeting 

 
 

AGENDA 
 

Airport Office Building, 200 Aviation Drive North, 2nd Floor, Naples 
 

Tuesday, April 5, 2022 
1:30 p.m. 

 
Commissioner Kerry C. Dustin – Chair 

Commissioner Rick Ruppert – Vice Chair, Consultant Selection Committee Chair, Audit 
Committee Member 

Commissioner Michael Lenhard – Audit Committee and Consultant Selection Committee Member 
Commissioner Donna M. Messer – NCC and TAC Liaison  

Commissioner Rita Cuddihy – Audit Committee Chair 
Executive Director:  Christopher A. Rozansky 

Authority Attorney:  William L. Owens, Esq. of Bond, Schoeneck & King, PLLC 
 
Welcome.  If you wish to address the Consultant Selection Committee regarding an item listed on the Agenda, please 
complete a Speaker Registration form and hand it to the Executive Assistant prior to consideration of that item.  We 
ask that speakers limit comments to 5 minutes and that large groups name a spokesperson whenever possible.  All 
written, audio-visual, and other materials distributed to Committee members or staff during this meeting will 
become the property of NAA and will be a public record.  Thank you for your interest and participation. 
 

NOTICE 
 
Formal action may be taken on any item listed on the Agenda below, or added to the Agenda before or during the 
meeting, or discussed during the meeting without being added to the Agenda.  Also, the sequence of items may be 
changed as the meeting progresses.   
 
Any person who decides to appeal a decision of this Committee with respect to any matter considered at this meeting 
(or hearing) will need a record of the proceeding and may need to ensure that a verbatim record of the proceedings is 
made, which record includes the testimony and evidence upon which the appeal is to be heard. 

 
Any person with a disability requiring auxiliary aids or services in order to participate in this proceeding for meetings 
at the City Council Chamber may call the City Clerk’s Office at 213-1015, or for meetings at the Airport Office 
Building, the NAA Executive Assistant’s Office at 643-0733, with requests at least two business days before the 
meeting.  
 
Information on Action Items and other items which has been provided in advance of this meeting may be inspected 
at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation Drive North.  
Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting. 
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A. ROLL CALL 
 
B. PLEDGE OF ALLEGIANCE 
 
C. AGENDA (Add, delete or re-sequence items) 
 
D. DISCUSSION ITEM 
 

1. Interviews and Ranking of Responses for South Quad Hangar Development Design – 
Request for Proposals (RFP) 

 
a. American Infrastructure Development, Inc. 1:35 pm 
b. Hanson Professional Services, Inc                 2:35 pm 
c. AVCON, Inc.          3:35 pm 

 
E. PUBLIC COMMENTS (Public comments accepted for items not otherwise  
 listed on the Agenda; 5 minute limit) 

 
F. CORRESPONDENCE/COMMISSIONER COMMENTS & REQUESTS/MEETINGS 
 
G. ADJOURN 
 
 
Information on Discussion Items and other items which has been provided in advance of this meeting may be 
inspected at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation 
Drive North.  Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting. 
 
 
NOTE: The Consultant Selection Committee is comprised of Committee Chair Ruppert and 

Commissioner Lenhard.  All NAA Commissioners are welcome to attend and can “opt in” to 
participate and vote. 

 
 



 
 
 
To: Honorable Chair of the Consultant Selection and Commissioners 
 
From: Christopher A. Rozansky, Executive Director 
 
By: Kerry Keith, Senior Director of Airport Development 
 
Meeting Date:    April 5, 2022 
 
Re: DISCUSSION ITEM 
 

1. Interviews and Ranking of Responses to the Request for Qualifications 
and Proposals (RFP) South Quad Hangar Development and Design 

 
 
ACTION REQUESTED: Interview the three (3) selected firms and make a rank-order 
recommendation to the NAA Board of Commissioners for their meeting on April 21, 2022 
 
BACKGROUND:  In compliance with the State of Florida Consultants Competitive Negotiation 
Act (CCNA) requirements, an RFP for design services was issued on January 24th. The RFP was 
advertised and posted on our website. The selected firms shall provide a comprehensive design plan 
for the construction of T-hangars and box hangars in the south quadrant of the airfield. 
 
The project scope includes the design of approximately 14 box hangars, 42 T-hangars, site work, 
and a potential self-fueling facility. Respondents had until March 1st, to submit their response. Six 
(6) submittals were received and determined to be responsive. 

 
Each submittal was carefully evaluated by select members of the NAA Staff at a public meeting held 
on March 8th. Although all submittals met the required criteria contained in the RFQ, three (3) are 
especially well-suited for the project and have been shortlisted for further consideration and 
interviews. 
 

• American Infrastructure Development, Inc.     1:35 pm   
• Hanson Professional Services, Inc    2:35 pm  
• AVCON, Inc       3:35 pm 

 
Their submittals are attached. 
 
The first 5 minutes of the meeting will allow time for Commissioner comments and questions for 
staff regarding the RFP and selection process. Once that is completed, each firm will have up to 30 
minutes for their presentation followed by a 20-minute question and answer period. 
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A summary of the RFP which includes the scope of services being sought is included in this packet. 
The entire RFP comprises 29 pages and is available at https://www.flynaples.com/rfp-sq-hangar-
development/. 
 
After all presentations are complete, the Committee will be asked to provide a ranking of the firms 
interviewed. With Board approval, staff will work with the selected firm and Authority legal counsel 
to finalize a contract. The results of the Consultant Selection Committee will be presented to the full 
Board for approval on April 21st. 
 
COMMUNICATIONS PLAN:  The firms will be notified of the final ranking, and the results will 
be posted on our web site.  
 

https://www.flynaples.com/rfp-sq-hangar-development/
https://www.flynaples.com/rfp-sq-hangar-development/
https://www.flynaples.com/rfp-sq-hangar-development/
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Request For Qualifications And Proposals (RFP) 

South Quadrant Hangar Development 

Design, Permitting, Bidding and Construction Administration 

 

I. INTRODUCTION 

 

The City of Naples Airport Authority (“NAA” or the “Authority”) is a special district of the State of 

Florida and body politic which operates and manages the Naples Municipal Airport. The Authority has 

no taxing power and relies solely upon revenues generated by the users of the airport. The implementation 

of procedures and day-to-day management of the airport is the responsibility of the Executive Director, 

who is appointed by, and reports directly to, the Authority. The airport serves two distinct segments of 

aviation: regional air carrier service and general aviation operations. 

 

II. OBJECTIVES 

 

The NAA is seeking responses from qualified firms (“Respondent”) that provide Professional Engineering 

services with demonstrated expertise in civil engineering design, including site layout design, stormwater 

design, roadway design, aircraft storage facility design, permitting, bidding and construction 

administration for the South Quadrant Hangar Development Project (“Project”). The objective of this 

Request for Proposal is to identify a single responsible vendor that can offer the highest quality services, 

at a reasonable monetary rate (“Successful Respondent”). The Successful Respondent will supply the 

specific services as set forth herein and execute a Service Agreement with the NAA (“SA”) within 15 days 

of the award of the Project. Any vendor wishing to participate in this Request for Proposals must adhere 

to the specifications outlined in this document and agree to the general terms set forth in the Sample Service 

Agreement, attached as Exhibit “A”. 

 

III. TIMELINE AND SUBMITTAL INFORMATION 

 

Scheduled Item Scheduled Date 

Request for Qualifications and Proposals (RFP) Issue Date Monday, January 24, 2022 

Requests for Information Deadline (Questions) 

emailed to KKeith@flynaples.com 

in Microsoft WORD format 

 
Friday, February 18, 2022 5:00 P.M. 

Addendum Issued on www.flynaples.com Tuesday, February 22, 2022 

RFP Submittal Deadline and Location 

Naples Airport GAT - Second Floor Administration Desk 

160 Aviation Drive North, Naples Florida 34104 

 
Tuesday, March 1, 2022 3:00 P.M. 

Staff Committee Evaluation of Submittals to Determine Shortlist 

Public Meeting - Naples Airport AOB – 2nd Floor Conference Room 

160 Aviation Drive North, Naples, FL 34104 or ZOOM (see Pg 6) 

 
Tuesday, March 8, 2022 9:30 a.m. 

Publication of Shortlist on www.flynaples.com Tuesday, March 8, 2022 5:00 p.m. 

Presentations and Interviews – NAA Board Consultant Selection 

Committee (CSC) 
TBA 

CSC Ranking Approval by NAA Board TBA 

Contract Negotiations With #1 Ranked Firm TBA 

mailto:KKeith@flynaples.com
http://www.flynaples.com/
http://www.flynaples.com/
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IV. GENERAL INFORMATION 

 

Respondent shall carefully review and address all the evaluation criteria outlined in this request. The 

delivery of the response to the Authority prior to the deadline is solely and strictly the responsibility of 

the responder. To be considered, respondent shall demonstrate the team’s ability to provide the required 

services as listed in this RFP. A copy of the Submittal Review Guidelines to be used in assessing each 

submittal, including guidance as to the relative importance placed on each evaluation factor, is attached 

(Exhibit B). Any data furnished by the Authority is for informational purposes only. 

 

The full response shall not exceed thirty (30) pages and shall include all resumes requested in section VI 

and the requested forms. Do not insert blank tabs to delineate sections. 

 

One (1) unbound, one-sided, printed original submittal is required, along with seven unbound two-sided 

copies, and one (1) USB flash memory card (USB flash drive), containing the submittal, exactly like the 

unbound printed original, in Adobe Acrobat PDF format. Electronic format copy shall be one continuous 

file. Submissions via facsimile or email will not be accepted. 

 

Submittals shall be sealed and clearly marked on the outside “RFP – South Quadrant Hangar 

Development Project”. 

 

Responding to this RFP shall in no way be construed as a commitment on the part of the Authority. The 

Authority reserves the right to reject any or all responses. The Authority may waive any irregularities in 

this RFP or the submitted responses and may cancel, re-advertise, postpone, or modify the RFP schedule 

at any time. The Authority is not responsible for any costs incurred by the responding parties prior to the 

issuance of an executed agreement. 

 

All submittals will become the property of the Authority. The Authority adheres to open records 

requirements of Florida State Statute Chapter 119, and as such, all materials submitted by the 

Respondent to the Authority are subject to public disclosure. The Respondent specifically waives any 

claims against the Authority related to the disclosure of any materials. 

 

Questions concerning this RFP shall be submitted in writing via email, in Microsoft Word format to 

Kerry Keith, Senior Director of Airport Development and Facilities at kkeith@flynaples.com no later 

than 5:00 p.m. on Wednesday, February 16, 2022. Respondents are encouraged to verify receipt of 

questions emailed to the NAA. Questions will be answered and posted online as an addendum on the 

NAA’s website: https://flynaples.com/doing-business-with-the-authority/open-bids/ . Responders are 

strongly advised to monitor this site for any additional information and/or addenda regarding this 

solicitation until the submittal deadline. Only emailed questions will be addressed and answered as an 

addendum. The issuance of such posted responses is the only official method by which interpretation, 

clarification or additional information will be given by the Authority. Only requests answered by formal 

written responses will be binding. Oral and other interpretations or clarifications will be without legal 

effect. 

 

In order to protect the professional integrity of this procurement process by shielding it from 

undue influences prior to the recommendation of contract award, responders shall not contact any 

City of Naples Airport Authority Employees, Agents, City of Naples Elected Officials, City of 

Naples Employees, Naples Airport Authority Board Members or the Naples Airport Authority 

Noise Compatibility Committee Members regarding this RFP from advertisement date through 

mailto:kkeith@flynaples.com
https://flynaples.com/doing-business-with-the-authority/open-bids/
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Consultant Selection Committee Recommendation to the NAA Board, other than the designated 

contact person listed above. 

 

The Authority reserves the right to request any supplementary information it deems necessary to 

evaluate responder’s experience, qualifications, or clarify or substantiate any information contained in 

the responder submittal. 

 

The RFP submittal shall be made part of the Service Agreement and shall be referenced within that 

Agreement as an attachment. A sample Service Agreement is attached hereto as Exhibit A. Any exceptions 

to the terms and provisions of the sample Service Agreement must be addressed in the RFP Response 

Transmittal Letter. The Authority maintains the right to reject the respondent’s exceptions. 

 

The NAA recognizes fair and open competition as a basic tenet of public procurement. Respondents doing 

business with the Authority are prohibited from discriminating on the basis of race, color, creed, national 

origin, handicap, age or sex. The NAA has a progressive Disadvantaged, Minority and Women-Owned 

Business Enterprises Program in place and encourages Disadvantaged, Minority and Women-Owned 

Business Enterprises to participate in its RFP process. All responding parties are required to make all 

efforts reasonably necessary to ensure that Disadvantaged, Minority and Women-Owned Business 

Enterprises have a full and fair opportunity to compete for this contract. 

 

Information pertaining to the DBE/MBE/WBE Certification requirements can be obtained by calling the 
NAA DBE Liaison Officer, Kerry Keith, at 239-643-0733. 

 

V. SCOPE OF SERVICES AND DELIVERABLES 

 

This project consists of the design of approximately 14 box hangars and 42 t-hangars on the south quadrant 

of the airport. Construction of new hangars will satisfy the need for larger hangar storage which presently 

is in short supply. The Project will include berm removal, redevelopment and improvements to a water 

management pond, land development, drainage improvements, ramp and hangar site design, pavement 

design, service road relocation, electrical design and landscaping design. Project will also include design 

of a 110LL self-fuel tank.. 

 

The plans will include suggestions to reconfigure the water management pond to maximize land use and 

reduce flooding. The project will include the design for the placement and fill of material, up to and 

including the proposed subgrade elevations for the ramp and building sites. Additionally, adjustments may 

need to be made to the location of the Rock Creek outfall to avoid seasonal flooding issues. In general, 

following all SFWMD, DEP, FAA, FDOT, Collier County and City of Naples regulations, the selected 

professional is expected to perform the following services: 

 

A. Preliminary Design to include: 

1. Using best management practices, evaluation and suggestions of options and methods for 

reconfiguring the existing water management pond and berm. 

2. Survey to determine estimates of quantities and costs. 

3. Using best management practices, provide suggestions to improve the road and tie-down 

ramp access. 
4. Preparation of Engineer’s Report. 

 

B. Design Phase to include: 

1. Site design to include stormwater, site layout, and hangar layout; 

2. Preparation of hangar construction specifications and bid documents; 
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3. Preparation of Construction Safety and Phasing Plan (CSPP); 

4. Bidding Services, including conducting Pre-Bid, responding to questions, publication of 

addenda, evaluation of bids and recommendation of award. 

 

C. Construction Phase Services to include: 

1. General administration of the construction contract, including bookkeeping, billing, and 

coordination with project stakeholders; 
2. Hold pre-construction conference and progress meetings; 

3. Submittal and RFI reviews and approval; change orders; 

4. Coordination of a QA testing program; 

5. Site visits as required to design the project and document the construction; 

6. Attend substantial completion and final inspections and compile punch list; 

7. Preparation and delivery of conformed documents, as-built drawings and project close-out. 

During the course of the project, the Respondent shall be required to perform, but not limited to, the 

following: 

 

1. Project Start-Up 

a. The Respondent will organize an initial Kick-off meeting. 

 

2. Design 

a. The Respondent will prepare approved drawings and specifications, which provide the 

general scope, extent and character of the work to be furnished and performed. 

b. Technical Specifications will be developed to include General Conditions, Supplemental 

Conditions, and Special Provisions Specifications specifically for the project being 

constructed. 
c. Procure all required regulatory, governmental and construction permits. 

 

3. Construction Administration Services 

a. The Respondent shall provide Construction Administration services to include a pre- 

construction meeting, progress meetings, approval of shop drawings/submittals, updates to 

the project schedule, approval of pay applications, preparation of change-orders and work 

directives, complete permit certifications, project close-out and other work as necessary. 

 

4. Construction observation and documentation shall include providing a construction inspector to 

observe regular construction and testing activities related to the project as directed by the Project 

Manager. 

 

5. Other Services: - Additional Services (only as authorized in writing) –In accordance with the 

contract or purchase order, in the event that other services may arise during the course of the work 

but were not envisioned as part of the original or amended scope of work; Respondent team shall 

submit a proposal to perform Additional Services prior to the performance of the work. 

 

Product and Services List: 

A complete Product and Services List is not required as part of this RFP. Prices will be negotiated after 

the selection process. All equipment and supplies to be purchased, if applicable, shall be furnished in new 

condition. 

 

Licenses and Permits: 

The Successful Respondent shall abide by all ordinances and laws pertaining to the operation and shall 
secure at their expense all licenses and permits necessary for these operations. 
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Assignment: 

The rights and privileges granted hereunder, or any part thereof shall not be assigned, or if an entity, the 

ownership interests of the entity transferred to others except, by express consent of the NAA. 

 

Evidence of Ability: 

Each Respondent shall be required to furnish satisfactory evidence that they are qualified to perform the 

services referenced herein. Each Respondent must submit the reference form included in this RFP. 

References should be notified by the Respondent that they may be contacted by Authority staff. Each 

Respondent shall also submit a statement of qualifications, to include any applicable certificates, 

registrations, and licensing pertinent to the work to be performed. This should be accompanied by a one- 

page transmittal letter prepared on the respondent’s company letterhead, with firm name, including any 

alias, years in business, contact person, address, telephone number and email address, and which is signed 

by an individual who is authorized to commit the firm to the services and requirements of the RFP. The 

transmittal letter shall also acknowledge any addenda pertaining to this RFP. 

 
Examination of Locations: 

Each Respondent shall make all investigations and examinations necessary to ascertain all conditions and 

requirements affecting the full performance of the Agreement prior to bidding. 

 

Termination: 

The NAA shall be the sole judge of non-performance. Should the Successful Respondent fail to perform 

services in a satisfactory manner, the City of Naples Airport Authority may terminate the Agreement 

immediately for cause. The NAA may terminate the Agreement for convenience with a thirty (30) day 

written notice. 

 

Ability to do Business: 

The Successful Respondent is required to provide to the City of Naples Airport Authority a notarized 

Affidavit stating that it is authorized to do business in the State of Florida, along with a Certificate of 

Good Standing issued by the Secretary of State. 

 

VI. RESPONSE FORMAT AND REQUIREMENTS 

 

Respondents are encouraged to keep their proposals concise and to exclude marketing materials. The 

following sections and contents are required: 

 

A. COVER LETTER: A statement of qualifications, to include any applicable certificates, 

registrations, and licensing pertinent to the work to be performed. This should be accompanied by 

a one-page transmittal letter prepared on the respondent’s company letterhead, with firm name, 

including any alias, years in business, contact person, address, telephone number and email 

address, and which is signed by an individual who is authorized to commit the firm to the services 

and requirements of the RFQ. The transmittal letter shall also acknowledge any addenda pertaining 

to this RFQ. Any exceptions to the terms and provisions of the Professional Services Agreement 

(Exhibit A) must be noted in the transmittal letter. The Authority maintains the right to reject the 

respondent’s exceptions. 

 

B. TEAM INTRODUCTION AND RESUMES: Provide the resumes and qualifications of the key 

personnel who will perform the work, relevant licensing information, and any other documentation 

of experience. This will demonstrate the ability of professional team personnel as shown by their 

level of experience on projects of similar type, size, and complexity and will measure how well 



12746862.1 8/5/2021 6  

the team is staffed to address all facets of the project. It measures how well the team is organized 

to deliver the project. Preference will be given to teams with knowledge and experience with local 

construction and regulatory conditions and who demonstrate a strong commitment to team 

collaboration proximate to the project site. Preference will also be given to teams (both individuals 

within the teams and the companies making up the team) that have worked together on successful 

delivery of similar projects. It measures the overall level of the team’s qualifications to successfully 

complete the project. 

C. SPECIALIZED EXPERIENCE, TECHNICAL COMPETENCE AND REFERENCES: Provide 

examples of similar projects completed within the past five years by the proposed Team. Complete 

the Reference Information Form (REF-2) and include at least three recent (within the last five 

years) professional references from clients who can provide information regarding Project Team’s 

ability to manage similar contracts and quality and breadth of services provided on similar projects. 

NAA must be able to contact your references. 

D. PROJECT UNDERSTANDING: Demonstrate an understanding of the key elements of the Project 

by providing a project/program management and implementation strategy, including a plan for 

value engineering, cost control and the approach to the construction safety and phasing plan. 

E. WORKLOAD: Describe the Team’s ability to take on additional projects and ability to offer the 

breadth and quality of services required for the project. 

F. Feel free to provide any additional appropriate information that may help us in understanding how 

your experience and qualifications relate to an organization such as the Naples Airport Authority 

and any additional services that your firm may provide. 

 

The response to this RFP should be organized in the order set forth above. If subcontracting or joint 

proposals are to be submitted, that fact, and the name of the proposed subcontracting firms, must be clearly 

identified in the proposal. Following the award of the contract, no additional subcontracting will be 

allowed without the express prior written consent of the Authority. The Authority reserves the right to 

request any supplementary information it deems necessary to evaluate responder’s experience, 

qualifications, or clarify or substantiate any information contained in the responder response. 

 

The full response shall not exceed thirty (30) pages and shall include all resumes requested in section V- 

C and the requested forms. Do not insert blank tabs to delineate sections. 
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STATEMENT OF QUALIFICATIONS 

The AID Team is comprised of a very strong team of professionals with extensive experience in aviation and airport 
design, including projects like the South Quadrant Hangar Development at APF.  In addition to our AID experts, we 
have included two key subconsultants to our Team, Jacobs Engineering Group and EG Solutions.  Jacobs will assist 
AID in the vertical design, including any seawalls, and EG Solutions will provide drainage and stormwater permitting 
on this project.  We have worked with both firms extensively over the last 13 years.  AID has worked with Jacobs at 
multiple airports, such as Key West, Marathon, MacDill, Tampa, Cecil, Craig, Herlong, Inverness, Sarasota, and 
Venice.  We have worked with EG Solutions at Naples and Sarasota.  Their expertise in stormwater modeling and 
permitting will ensure this project is designed and permitted successfully through SFWMD, DEP, Collier County, and 
the City of Naples while meeting the FAA’s requirements for wildlife deterrence at airports.  We have successfully 
completed similar airfield projects with these two teaming partners and will bring this collaboration and expertise to 
your Airport as well. 

Our Principal-In-Charge, Mohsen, and our Project Manager, Kyle, have experience with similar projects at several 
other airports including Naples (North Quad), Venice, Sarasota, Albert Whitted, Zephyrhills, Brooksville, Peter O. 
Knight, Plant City, Space Coast, Palm Beach, Key West, and many other airports in Florida and throughout the United 
States.  They are familiar with the FAA and FDOT guidelines, in addition to building codes and NFPA as it relates to 
hangar types, areas, and firewall requirements.  They will bring this experience to APF to ensure a successful project. 

AID is licensed to provide engineering services in Florida.  We are a certified DBE firm and have included other DBE 
firms, such as EG Solutions and Quantum Electrical Engineering, on our Team.  Our success in the aviation industry 
is due to not only our engineering expertise and quality work, but also to our exceptional level of service and 
responsiveness to our clients.  Repeat business with our clients since 2009 is a testimony to our performance.  We 
encourage you to contact our references for a true indication of the level of service we will provide. 

CERTIFICATIONS, LICENSES, AND REGISTRATION 
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American Infrastructure Development, Inc. (AID) is an aviation focused civil engineering firm.  AID was established in 
February 2009 to provide airports with comprehensive engineering and planning services.  Since its inception, AID 
has provided airside and landside design services and airport planning to over 65 airports. The AID Team has worked 
on a myriad of airport projects varying in size and ranging from $25,000 to $88,000,000 in construction costs.  
 
AID has five office locations in Florida, one in St. Croix (U.S. Virgin Islands), and in Washington, D.C.  Our corporate 
office is in Tampa, Florida.  AID currently has 22 employees consisting of Engineers, Planners, Designers, and 
Inspectors. 
 
At AID, we are committed to our Mission Statement which is to provide Quality, Service, and Integrity on every project. 
 

QUALITY is realized through adhering to the implementation of a very thorough Quality 
Assurance and Quality Control (QA/QC) Process. The QA/QC Process is key to ensuring that 
projects are well designed and efficiently constructed. AID recognizes its importance, necessity, 
and value. Quality should never be compromised.  Every project designed by our Team is subject 
to this additional and very crucial step.  For over 13 years, AID’s stringent QA/QC Process has 
ensured successful projects. 
 
SERVICE to our clients has always been the cornerstone of AID’s success. We are committed to 
making your success our first priority.  We commit to an immediate and effective response to all 
your needs.  Mohsen and Kyle will dedicate as much time as necessary to work with the Authority 
and the Airport to maintain open and clear communication, maximize quality, and ensure 
unsurpassed client service. 
 
INTEGRITY is an essential core value to our mission. At AID, we adhere to the highest standards 
of moral and ethical values and principles.  Acting with integrity provides clarity in our mission 
and values. Having integrity means that we don’t give our clients the runaround. We leverage our 
experience, skills, and honesty to deliver a straightforward path to success on every project.  
 
 

AID is a highly qualified and experienced civil engineering firm focused solely on aviation.  Our Engineers, Planners, 
and Designers have provided a variety of services to our clients for over 13 years.  These services include, but are 
not limited to: 
 

 
 

Airfield – Runways, Taxiways, Aprons, Pavement 
Management, Geotechnical Investigations, Security 
Fencing, Fueling Facilities, Obstructions Evaluation 
and Removal  

Drainage and Stormwater – Stormwater Master 
Planning, Stormwater Modeling, Permitting, 
Floodplain Analysis, Regional Stormwater 
Facilities 

Buildings – Terminal Renovations and Expansions, 
Maintenance Facilities, ARFF Buildings, Hangars, 
Administration Buildings, Air Traffic Control Towers 

Landside – Roadways, Cell Phone Lots, Parking 
Facilities, Utilities Design, Traffic Studies, 
Baggage Claim,  Rental Car Facilities 

Planning/Environmental – Master Planning, Wetland 
Mitigation, Airport Layout Plan Updates, Environmental 
Assessments, Noise Studies, OE/AAA Airspace 
 

Post Design – Bidding Assistance, Construction 
Administration, Grant Compliance, and 
Inspection Services 

B TEAM INTRODUCTION AND RESUMES 

QUALITY 

SERVICE 

INTEGRITY 
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As the lead Firm and one point of coordination, AID will provide engineering and planning consulting services 
including project management, airside and landside civil engineering, geotechnical engineering, bidding and 
construction administration assistance, construction management and inspections, grant services, and airspace 
evaluations.  We have added 5 highly qualified subconsultants to our team to perform the following specialty services: 
 

EG Solutions, Inc. Stormwater Design and Permitting 

Jacobs Engineering Group, Inc. Architectural Design, Structural Engineering, Mechanical, Electrical, and Plumbing 

Quantum Electrical Engineering, Inc. Airfield and Landside Electrical Engineering 

Ardaman & Associates Geotechnical Services 

Grady Minor & Associates Utility Design 

 
The Organizational Chart below provides an overview of our key personnel and the roles they will assume for this 
project.  Resumes of the key team members are also provided herein.  All discipline leaders identified below will be 
reporting directly to the Project Manager, Kyle, who will be the main contact with the Authority and the Airport 
throughout the Project. 
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PRINCIPAL-IN-CHARGE:  Mohsen Mohammadi, Ph.D., P.E. 

EDUCATION: University of South Carolina: Ph.D. - Civil/Structural Engineering, 1992, M.S. - Civil/Structural Engineering, 1986, B.S. - Civil 
Engineering, 1983 |  EXPERIENCE: Total: 33  AID: 13  |  FLORIDA P.E - 47813 
 

Mohsen, a Principal with AID, has over 33 years of diverse 
experience in the transportation industry. His experience 
encompasses many fields in Civil and Structural Engineering, 
including program management, airport design 
(rehabilitation, reconstruction, and new construction and 
extensions of runways, taxiways, and aprons), navigational 
aids design and relocation, construction management, 

roadways and drainage design, bridges, and other structural design. He has 
provided General Airport Engineering Consulting Services for numerous 
agencies in Florida, including Palm Beach County Department of Airports (4 
airports), St. Pete-Clearwater International Airport, Albert Whitted Airport, Zephyrhills Municipal Airport, Peter O. 
Knight Airport, Plant City Airport, Brooksville-Tampa Bay Regional Airport, Citrus County Airports (2 airports), Venice 
Municipal Airport, Sarasota Bradenton International Airport, Daytona Beach International Airport, Tallahassee 
Regional Airport, Jacksonville Aviation Authority (4 airports), and Okaloosa County Airports (3 airports). He has an 
excellent and long-term relationship with the FAA Orlando Airports District Office and FDOT District 7 Aviation Office 
coordinating on grants, designs, modifications to standards, navigational aids, construction administration, and project 
closeouts. Mohsen is a Private Pilot. 
 
Signature Flight Support FBO, Hangars, Apron, and New Group III Taxiway 

Palm Beach International Airport (PBI) - West Palm Beach, Florida 

Project Manager and Engineer of Record for the landside and airside design of improvements at PBI to support a new 
Fixed Base Operator. The project included a new asphalt taxiway and a new concrete aircraft parking apron; a new 
stormwater system; roadway intersection modifications to provide connection to Palm Beach County’s arterial road; 
and an extension of the internal airport service road. Responsibilities included overall management of the civil design 
team; coordination with PBI, SFWMD, and the Architect; and construction administration. The first phase of this project 
was completed in 2012. The total construction cost was $10.3M.  Since 2012, the aircraft parking apron was expanded 
in two phases, one completed in 2017 and the second phase completed in 2020.  AID recently completed the design 
for the next phase to include a hangar facility at this site.  This phase is currently under construction. 
 
North Quad Development and Drainage Improvements 

Venice Municipal Airport (VNC) – Venice, Florida 

Principal-In-Charge for the development of the North Quad at Venice Municipal Airport.  The design includes two 
regional ponds for future aeronautical and commercial developments, as well as the design and construction of a 
master utility system including water, power, internet, and sanitary sewer with a new lift station.  This project is 
currently in the design phase with an estimated construction cost of $1.4 million. 
 
Southwest Hangar Redevelopment 

Albert Whitted Airport (SPG) - St. Petersburg, Florida 

Mohsen served as the Principal-In-Charge of the redevelopment of approximately 4 acres of Albert Whitted’s 
southwest quadrant. The Project included the demolition of an existing bulk hangar facility; construction of two new 
maintenance hangars ranging in size from 13,000 to 26,000 SF each; the demolition and reconstruction of 5 new T-
Hangars of various sizes; and parking lot and tie-down layouts. Project elements included developing a new 
Stormwater Master Plan for the entire airport to aid in local permitting requirements and the phased construction of 
the seven-hangar campus to accommodate all displaced tenants throughout the construction duration.  Phases 1-3 
were completed in 2022.  Construction cost was approximately $8 million. 
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General Consulting and Planning Services 

Venice Municipal Airport (VNC) – Venice, Florida 

Principal-In-Charge for all airport engineering services provided by AID at Venice Municipal Airport. Projects have 
included the design for Runway 4-22 (now 5-23) reconstruction; Taxiway E relocation; Runway 4-22 RSA and ROFA 
improvements; Taxiways A, B, and C reconstruction; Runway 13-31 pavement rehabilitation and extension, Taxiway 
D rehabilitation and extension, apron reconstruction; shade hangar rehabilitation; and T-hangar design.  AID has 
served as the General Consultant at Venice Municipal Airport since 2010. 
 
General Engineering Services 

Albert Whitted Airport (SPG) – St. Petersburg, Florida 

Project Manager for all airport engineering services provided by AID at Albert Whitted Airport.  Projects have included 
Runway 7-25 and connector taxiways rehabilitation; Taxiway C rehabilitation; maintenance hangar design; hangars, 
T-hangars, shade hangars design; tie-down aprons, landside roadways and parking; stormwater master plan update; 
Runway 7-25 extension feasibility and economic studies; DBE program update; and wildlife management plan.  AID 
has served as the General Consultant at Albert Whitted Airport since 2012. 

 

PROJECT MANAGER:  Kyle Holley, P.E. 
EDUCATION: B.S. Civil Engineering - Auburn University, 2006 | EXPERIENCE: Total: 18  AID: 8 | FLORIDA PE: 72953 
 

Kyle is a Project Manager at AID.  He has served on a wide 
variety of projects at airports ranging in size from small GA 
facilities to large international hubs and military installations.  
He is well versed with the current FAA, ICAO, and Military 
UFC guidelines with skills encompassing Pavement Design, 
Geometric Layout of Facilities, Utility Design, Project 
Management, and Construction Administration.  Kyle’s most 

recent experience has been at St. Pete-Clearwater International, Albert 
Whitted, Brooksville-Tampa Bay Regional, Venice Municipal, Tampa 
International, MacDill Airforce Base, Luis Munoz Marin International in Puerto 
Rico, and Henry E. Rohlsen International in St. Croix, US Virgin Islands. 
 
Southwest Hangar Redevelopment 

Albert Whitted Airport (SPG) - St. Petersburg, Florida 

Kyle served as the Engineer of Record and Project Manager for the redevelopment of approximately 4 acres of the 
airport’s southwest quadrant. The Project included the demolition of an existing bulk hangar facility; construction of 
two new maintenance hangars ranging in size from 13,000 to 26,000 SF each; the demolition and reconstruction of 5 
new T-Hangars of various sizes; and parking lot and tie-down layouts. Project elements included developing a new 
Stormwater Master Plan for the entire airport to aid in local permitting requirements and the phased construction of 
the 7-hangar campus to accommodate all displaced tenants throughout the construction duration. Phases 1-3 of this 
project were completed in 2022. Construction cost was approximately $8 million. 
 
General Aviation Hangars 

Meacham International Airport (FTW) - Fort Worth, Texas 

Kyle served as Lead Airfield Engineer for this Civil/Site design for 11 Acres of a new FBO Facility at the Meacham 
International Airport, which included three new hangars and the remodel/reconstruction of one of the first American 
Airlines (American Aero) Hangars.  AID coordinated design activities and design of a new access road, parking facility, 
water main, fire main, sanitary main, aircraft parking apron, and taxiway design.  A regional 100-acre drainage analysis 
was prepared for the City of Fort Worth as part of this project. Permitting efforts included coordination with the FAA, 
City of Fort Worth, Texas Department of Transportation, Water/Utilities Department, Health Department, Fire Marshal, 
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City Engineering, Traffic, and Drainage Departments.  An Airspace Checklist was also submitted to the FAA. This 
project was completed in 2015 with a total construction cost of $36 million. 
 
New Aircraft Rescue and Firefighting (ARFF) Facility 

Henry E. Rohlsen International Airport (STX) - St. Croix, U.S.V.I. 

Kyle served as Lead Airfield Engineer and Construction Administration.  The project involved the planning, 
programming, and design of a new ARFF building; new airside ARFF vehicle parking apron; landside access road and 
vehicular parking; utilities (water, sewer, power, data); and security fencing and gate.  Construction was completed 
in 2017 with a total project cost of $7 million. 
 
General Consulting and Planning Services 

Venice Municipal Airport (VNC) – Venice, Florida 

Project Manager for all airport engineering services provided by AID at Venice Municipal Airport. Projects have 
included the design for Runway 4-22 (now 5-23) reconstruction; Taxiway E relocation; Runway 4-22 RSA and ROFA 
improvements; Taxiways A, B, and C reconstruction; Runway 13-31 pavement rehabilitation and extension, Taxiway 
D rehabilitation and extension, apron reconstruction; shade hangar rehabilitation; and T-hangar design.  AID has 
served as the General Consultant at Venice Municipal Airport since 2010. 
 
General Engineering and Architectural Consulting 

Henry E. Rohlsen International Airport (STX) - St. Croix, US Virgin Islands 

Kyle serves as the Project Engineer, Construction Manager, and Project Manager on various repair, maintenance, 
and construction projects associated with the Airport. The projects included construction administration, design, and 
inspection for the replacement of concrete and asphalt aprons; the construction and inspection of a new ARFF facility; 
the design, construction, and inspection for rehabilitation of the existing Runway; and other duties as assigned, such 
as completing a Pavement Management Plan. Kyle’s duties involved developing phasing plans for the maintenance 
of air carrier operations; providing cost engineering estimates of probable construction costs; and reviewing 
construction submittals throughout the project. Other tasks as Project Engineer included assistance in complying with 
federally funded grants, obtaining local permits, and general oversight of the project as the liaison for the Virgin Islands 
Port Authority. 

 

AIRSIDE/LANDSIDE CIVIL ENGINEERING TASK LEAD:  Christopher Reynolds, P.E. 

EDUCATION: M.S. Civil Engineering - University of Massachusetts Lowell, 2017; B.S. Civil Engineering - University of Massachusetts Lowell, 2014 
EXPERIENCE: Total: 6  AID: 1 | FLORIDA PE: 88657 
 
Chris is a civil engineer specializing in design, planning, permitting, and 
construction administration for airport facilities. His engineering 
responsibilities have included the design of runways, taxiways, aprons, 
fencing, hangar facilities, navigational aids, and obstruction removal. He has 
also assisted airports with administering grants and performed construction 
engineering services on a variety of the projects he’s designed. His significant 
experience with Airport Layout Plans and property acquisition contributes a 
diverse planning background to supplement his engineering expertise. 
 
GA and Commercial Terminal Renovations and Site Improvements 
Naples Municipal Airport (APF) - Naples, Florida 
Project Civil Engineer responsible for the design of site improvements to the General Aviation and Commercial 
Terminal at Naples Airport.   Tasks included adding a vehicular AOA gate; widening the arrival/departure lane; 
hardscaping the terminal entrance; adding parking spaces; removing a lavatory dump station; repairing paving and 
inlet structures; and relocating GSE parking.  This project is ongoing with an estimated construction cost of $4 million. 
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Signature Flight Support Phase II Hangar and Offices 

Palm Beach International Airport (PBI) - West Palm Beach, Florida 

Civil Engineer for the construction of a new hangar and attached offices for Signature Flight Support at Palm Beach 
International Airport.  Tasks included airside pavement design for a new cement concrete ramp attached to the 
existing ramp; landside parking and driveway design; permitting through, SFWMD, and Palm Beach County; and FAA 
airspace studies.  Chris’s responsibilities included reviewing construction plans, preparing technical specifications, 
and coordinating landscape design. This project is ongoing with an anticipated construction cost of $6.6 million. 
 
Hangar and Terminal - Signature Flight Support 

William P. Hobby Airport (HOU) - Houston, Texas 

Civil Engineer for a new terminal and 15,000 square foot hangar being constructed for Signature Flight Support at 
William P. Hobby Airport. Tasks included site design, airside and landside pavement design, value engineering, 
stormwater design, and permitting through the City of Houston.  Chris also coordinated an Airspace Analysis and 
landscaping and irrigation design.  This project is near completion with an estimated construction cost of 
approximately $6 million. 

 

GEOTECHNICAL ENGINEERING TASK LEAD:  Nabil Hmeidi, P.E. 
EDUCATION: B.S. Civil Engineering - Southern A&M College, 1984 EXPERIENCE: Total: 33  AID: 5 | FLORIDA PE: 57842 
 

Nabil, a Geotechnical Engineer with over 33 years of experience will perform 
geotechnical analysis and study to assess construction site conditions.  He will 
be responsible for planning and directing the fieldwork required to collect field 
data, soil/pavement samples, analyze collected data, and provide geotechnical 
recommendations for the proposed projects.  Nabil operates out of AID’s fully 
certified Geotechnical laboratory in Lake City, Florida.  Recently, Nabil has 
performed Geotechnical exploration at several General Aviation airports 
including Crystal River, Inverness, Venice Municipal, Plant City, and 
Brooksville-Tampa Bay Regional.  Nabil is well versed in governmental 
regulations and testing standards such as COE, ASTM, OSHA, FAA, AASHTO 
and, DOT. 

 

PLANNING AND AIRSPACE TASK LEAD:  Timeka Carter 

EDUCATION: B.S. Aviation Management - Florida Institute of Technology, 2004 | EXPERIENCE: Total: 16  AID: 4  
 
Timeka has over 16 years of aviation planning experience.  She understands that efficiency, flexibility, and feasibility 
are essential to an airport's Master Plan to ensure adaptability for years to come.  Her experience includes Airport 
Master Planning, Part 150 Noise Studies, Airport Layout Plan Updates, NEPA Environmental Studies (CATEX and 
EA), OE/AAA Checklists, and Construction Safety and Phasing Planning. Timeka has recently provided various 
planning services at General Aviation airports, including Inverness, Plant City, Crystal River, Peter O. Knight, and 
Albert Whitted. 

 

CONSTRUCTION SERVICES TASK LEAD:  Michael Cummings 

EDUCATION: B.S. Civil Engineering - Florida Institute of Technology, 1996 | EXPERIENCE: Total: 16  AID: 4  
 

Mike has both Construction Services and Resident Project Representative (RPR) experience, with excellent client and 
project management skills.  Most recently, Mike provided on-site construction services for the Main Terminal Blue 
Curbside Expansion at Tampa International Airport.  Mike also provided RPR services for the Phase III and Phase IV  
Terminal Improvements and the Terminal Apron Expansion at St. Pete-Clearwater International Airport. Mike’s 
experience and qualifications include a background in civil design and construction management; acting as a liaison 
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to clients, contractors, and engineers; providing inspection services; budgeting; cost estimating; completing 
constructability reviews; and designing and plans production. 

 

 
AID has assembled a strong and flexible team to successfully complete this Project.  AID believes that individuals, not 
companies, do projects.  Our Team of individuals assigned to this Project are aviation professionals known in the 
industry for their knowledge, quality of work, and responsiveness to clients.  Our Team is ready, and has the resources 
available, to meet the project schedule and budget requirements.  We are prepared to add any additional specialty 
and local subconsultants to our Team as needed and as requested by the Airport.  This includes services in the areas 
of topographic surveys, geotechnical investigations, or environmental services.  The following is a summary of our 
subconsultants and the services they will render. 
 

STORMWATER DESIGN AND PERMITTING 

 
EG Solutions, Inc. (EGS) will be providing Stormwater Design and Permitting.  They are a Lakewood 
Ranch, Florida based aviation consulting firm, comprised of owners and senior management, each 
with over 40 years of experience, a majority of which has been on Florida airport engineering projects. 
EGS personnel have provided professional services to commercial airports as well as the general 
aviation community and the Florida Department of Transportation.  

 
EGS has solid knowledge and working relationships with all the permitting agencies (SFWMD, FDEP, FAA, FDOT, 
ACOE, FFWCC), an extensive understanding of the Naples Airport, and specifically, the South Quadrant project site. 
EGS has been a general consultant to the Naples Airport for 4 years, designed the master drainage system, and 
created the ledger system for all stormwater management on the airport.  
 
TASK LEAD:  Scott T. Brady, P.E. 

EDUCATION: M.S. Civil Engineering - Georgia Institute of Technology, 1978; B.S. Civil Engineering - Georgia Institute of Technology, 1977  

FLORIDA PE: 34966  
 

Mr. Brady has over 43 years of experience in civil engineering, emphasizing 
public sector projects. More than 34 years of his total experience is focused 
on airport projects, which includes assignments as program manager, project 
engineer, and consultant. His varied engineering functions have included 
engineering analysis, design documents preparation, permitting, cost 
estimating, CPM scheduling, bid analysis, grant assistance, field observation, 
construction claims evaluation and resolution, forensic engineering, expert 
testimony, research and instruction. He has worked on over 175 airport 
projects at over 50 airports.  
 
Mr. Brady has served on a variety of projects at Naples Municipal Airport including Taxiway D Realignment and 
Drainage Improvements; Taxiway F Construction; Taxiway D Extension; Taxiway A Improvements and Holding Bay; 
and Taxiway A and Water Management System Improvement Planning, Design, Construction, and Post Construction 
Monitoring. 

 

ARCHITECTURAL/STRUCTURAL DESIGN - MECHANICAL, ENGINEERING, PLUMBING 

 
Founded in 1947, Jacobs Engineering Group Inc. has evolved from a one-man engineering 
consultant to a publicly traded Fortune 500 company.  They have been responding to the aviation 

industry’s needs for more than 60 years. As the industry’s leading provider of comprehensive aviation services, they 
serve municipal, regional, and international airports; air carriers; and military installations. With Jacobs, you have 

TEAM OF QUALIFIED AND EXPERIENCED SUBCONSULTANTS 
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access to 425 aviation professionals in the US and more than 1,500 worldwide.  Jacobs has supported more than 400 
airports and today is actively working at 17 of the top 20 airports in the U.S. Their proposed team has extensive airport 
experience delivering projects at airports across the world. They bring best practices and innovations from their global 
aviation practice to your project. 

 

TASK LEAD:  Kevin Regalado, AIA, NCARB, LEED®AP 

EDUCATION: B.A. Architecture - University of Kansas; A.A. Architecture - Miami-Dade College | REGISTERED ARCHITECT: Florida 
 

Kevin Regalado has more than 31 years of experience in architecture design, 
master planning, preparation of construction documents, project 
management, and construction administration. His experience includes the 
design of mixed-use projects, industrial facilities, transportation facilities, 
educational facilities, office buildings, aviation facilities, and commercial and 
large-scale multi-family projects for both public and private clients. 
 
11 Bay Aircraft Storage Hangar 

Florida Keys Marathon International Airport (MTH) - Marathon, Florida 

Project Architect for the hurricane assessment, design, and bidding for MTH 
terminal re-roof / interiors, security site lighting, T-hangars, storage hangars 
and antique air hangar facilities. The project started with the assessment of hurricane damage related to the 
architectural, structural, and mechanical/electrical/plumbing of the above-mentioned facilities. As funding allowed, 
construction documents were developed for these projects with certain project elements currently in the bidding 
process. 
 
Wally Stevens Corporate Hangars, New Hangar, and Offices 

Miami Executive Airport (TMB) - Miami, Florida 

Project Architect for a new 22,700 SF pre-engineered metal building, aircraft storage hangar with 7,300 square feet 
of administrative office space. The facility incorporates an existing aircraft apron and a new vehicular parking area 
into the design of the facility. 
 
Dragonfly Squadron, New Hangar,  

Miami Executive Airport (TMB) - Miami, Florida 

Project Architect for a new 11,500 SF pre-engineered metal building, aircraft storage hangar with 2,500 square feet 
of administrative office support space. The facility incorporates an existing aircraft apron and existing vehicular 
parking area into the design of the facility. 
 
New Consolidated Maintenance Warehouse Facility 

Jacksonville International Airport (JAX) - Jacksonville, Florida 

Project Architect for the design and construction administration for this new airport maintenance facility which 
includes four one-story pre-engineered metal buildings, with a total enclosed area of approximately 48,400 SF and 
20,000 SF of covered, non-enclosed area. The main 40,000 SF building consists of a vehicle maintenance and 
warehouse functions with a loading dock. The other smaller buildings consist of a 20,000 SF covered, non-enclosed 
vehicle storage building, a 6,700 SF grounds building with a paint shop, equipment shop & storage space, a 1,500 SF 
car wash building, and a 200 SF trash enclosure area. 

 

ARCHITECTURAL PROJECT MANAGER:  Ryan Forney, AIA, NCARB 

EDUCATION: B.A. Architecture - Florida Atlantic University; B.A. Design in Architectural Studies - Florida International University | REGISTERED 
ARCHITECT: Florida 
 

Ryan Forney has more than 25 years of experience in planning, programming, design, construction, contract 
management, and program management of international, regional, and general aviation airport projects. He has been 
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involved in numerous airport expansions and development projects 
nationally and internationally, with an emphasis in Florida. Ryan’s experience 
includes planning of passenger terminals/concourses, federal inspection 
services facilities, cargo, aircraft storage and maintenance hangars, parking 
facilities, and rental car facilities.  
 
11 Bay Aircraft Storage Hangar 

Florida Keys Marathon International Airport (MTH) - Marathon, Florida 

Project Manager for the design, bidding, and construction of a new 20,400 
square feet aircraft storage hangar, taxilane connector and associated 
apron.  This multi-phased $3M pre-engineered metal building hangar project included the demolition of existing shade 
hangars.  A two building ‘L’ shape configuration was implemented to maximize the site and accommodate an existing 
retention pond while ensuring no fire code related upgrades to existing adjacent hangars. 
 
Hurricane Damage Facility Repairs  

Florida Keys Marathon International Airport (MTH) - Marathon, Florida 

Project Manager for the hurricane assessment, design and bidding for MTH terminal re-roof / interiors, security site 
lighting, T-hangars, storage hangars, and antique air facilities. The project started with the assessment of hurricane 
damage related to the architectural, structural, and mechanical/electrical/plumbing of the abovementioned facilities. 
As funding allowed, construction documents were developed for these projects with certain project elements 
currently in the bidding process. 
 
General Engineering Consulting 

Palm Beach County Department of Airports - Palm Beach County, Florida 

Project Manager. Project types included hangar facilities, FBO offices, facilities renovations, new & rehabilitated 
taxiways, runway rehabilitation, apron expansion, land acquisition, appraisals & evaluations, legal services, facilities 
inspections, environmental tasks; SWWP, wetland mitigation, terminal lighting improvements, airfield signage/marking 
improvements, garage rehabilitation, and FIS expansion & renovation design. 

 

AIRSIDE AND LANDSIDE ELECTRICAL ENGINEERING 

 

Quantum Electrical Engineering, Inc. is a full-service, women-owned professional 
engineering consulting firm located in West Palm Beach and Coral Springs, Florida. 

They provide full-spectrum electrical design services along with construction services and specialize in the design of 
electrical systems for airports including passenger terminals, airfield lighting, and FAA approach systems and have 
worked extensively throughout the state of Florida.  In addition to aviation, Quantum also provides design services 
including interior and exterior lighting systems, fire alarm and security systems, camera systems, normal and standby 
emergency generation systems, and power, roadway, parking, and site lighting. Quantum staff has extensive 
experience in electrical design and construction management experience including project management, shop 
drawing submittal review, testing, startups, and construction observation of high, medium, and low voltage distribution 
systems. 
 
ELECTRICAL ENGINEERING TASK LEAD:  Amy Champagne-Baker, P.E. 

EDUCATION: B.S. Electrical Engineering - Clarkson University, 1997 | FLORIDA ELECTRICAL ENGINEER:  73735  
 

Amy Champagne-Baker is a Professional Engineer with 23 years of experience in electrical design and construction 
management. She has an extensive background in completing various electrical engineering projects throughout the 
state of Florida. Her work in electrical design and construction management experience includes project 
management, installation observation, shop drawing submittal review, testing, startups, and construction observation 
of high, medium and low voltage distribution systems.  Amy’s detailed experience extends into Solid Waste projects, 
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FDOT roadways, air carrier and general aviation airports, parking and site 
lighting, interior and exterior lighting systems, fire alarm and security system 
infrastructure, camera systems, and normal and standby emergency 
generation systems and power.   
 
Runway 5-23 Drainage Improvements 

Naples Municipal Airport (APF) - Naples, Florida 

This project included the design of new taxiway lighting and signage system 
for taxiway connectors impacted by the airport drainage improvement 
project. The project also includes new lighting and signage systems due to 
updated geometry to meet new FAA AC requirements. 
 
General Aviation Hangar 11620 

North Palm Beach County General Aviation Airport (F45) - West Palm Beach, Florida 

Provided design services for new corporate aircraft hangar electrical system design including lighting, fire alarm, 
aircraft grounding systems, power distribution, FP&L and AT&T coordination, and parking lot and apron lighting 
systems. 
 
Taxiway D Extension 

Venice Municipal Airport (VNC) - Venice, Florida 

This project included the design of the new Taxiway D extension (2,500 ft.) electrical & lighting systems. The design 
included the layout and design of LED lighting fixtures, taxiway guidance signage, conduit and junction can plaza 
design. Provided construction administrative services. 

 

UTILITY DESIGN 

 

Established in 1981, GradyMinor has provided a full range of professional services to 
the public and private sectors for 40 years. Most of their professional staff live in Collier 
County, including President, Mark W. Minor, P.E., Principal Planner and Secretary, 

Wayne Arnold, A.I.C.P., and the Sr. Vice President and proposed Project Manager Michael Delate, P.E.  Nearly half 
of GradyMinor’s employees reside in Collier County and the remainder in Lee County. Their engineers are hands-on 
designers with an emphasis on problem solving, quality, customer service, and efficiency. GradyMinor’s professionals 
have a firm understanding of the Collier County Requirements and Standards; Naples Airport Authority/FAA standards 
and specifications; Florida Department of Transportation (FDOT) standards and specifications; South Florida Water 
Management (SFWMD) requirements and standards; and an understanding of the Collier County community.  
GradyMinor’s large local technical staff allows them to respond quickly and efficiently to projects as they arise or are 
modified.  
 
GradyMinor was on the design team for three (3) hangars, the recent NE Quadrant Redevelopment, and the flight 
observation area (restrooms) at Naples Municipal Airport.  They also have extensive experience at the Immokalee 
Airport including taxiway and hangar design and permitting. 

 

GEOTECHNICAL SERVICES 

 

Ardaman & Associates, Inc. (Ardaman) offers a broad range of professional engineering 
services including geotechnical engineering, construction materials testing and 

inspection, hydrogeology and surface water hydrology, and soil/groundwater 
contamination assessments/remediation. 
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#1 

 
 
 
AID has extensive experience working with airports on projects similar to the South Quadrant Hangar Development 
at Naples Municipal Airport.  The following pages provide a sampling of this experience: 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

AID serves as the Prime Consultant on this project which includes the 
redevelopment of approximately four acres of the Airport’s southwest hangar 
area to increase hangar capacity and upgrade existing facilities. Due to 
funding availability, the project was constructed in 5 phases. The first three 
phases were completed in 2022 and consisted of the replacement of two 
existing T-Hangars, the construction of two new shade hangars, and the 
construction of two new tie-down aprons. The remaining phases of the project 
will include the construction of three additional T-hangars and two new 
maintenance hangars. New office and retail space will be incorporated into the 
frontage of the new maintenance hangars along 8th Avenue when the project 
is ultimately complete. Total Hangar Sq. Footage: 501,000 SF; 81,500 SF 
attached offices/shops 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SPECIALIZED EXPERIENCE, TECHNICAL 
COMPETENCE, AND REFERENCES C 
SOUTHWEST HANGAR REDEVELOPMENT 

Albert  
Whitted 
Airport 
St. Petersburg, Florida 

OWNER/CLIENT: 
City Of St. Petersburg 
 
CONTACT: 
Richard Lesniak, Airport Director 
P: (727) 893-7657 
E: Richard.lesniak@st.pete.org 
 
PROJECT DATES: 
Design: 2015 
Construction: 2022 (Phases 1-3) 
 
PROJECT COST:  
Construction: $8M 
 
PROJECT RELEVANCE: 
 Shade and T-Hangar Design and 

Construction 
 Drainage Improvements 
 Pavement Design 
 Local Permitting 
 FAA and FDOT Coordination 
 Utilities Design 
 Project Management 
 Bidding Assistance 
 Construction Administration 
 Construction Management and 

Inspections 
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#2  
  

 
 
 

  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
AID served as the Prime Consultant on this project which consisted of the 
development of hangar space at Venice Municipal Airport by constructing a 
single 14-unit T-Hangar.  Modifications to taxilanes and stormwater facilities 
were required for this development.  The development included the following 
main elements:  construction of a 14-unit 48-foot nested T-Hangar building; 
construction of Taxiway Design Group 1B taxilanes to provide access to the 
new hangar; removal of the existing pond that conflicted with the T-Hangar 
site; and modification of the existing stormwater ponds. 

 

As part of the project, the existing stormwater infrastructure was improved by 
providing additional stormwater treatment and attenuation for the T-Hangar 
unit.  Three (3) separate ponds were constructed in multiple phases for the 
previous T-Hangar developments.  The use of multiple ponds is less efficient 
than constructing a single large pond due to the space requirements for 
separation berms.  However, this project reassessed the existing treatment 
and attenuation for these ponds and recreated the existing ponds in a similar 
but more efficient footprint. 

 

 

 

 

 

 
 
 
 
 

  

T-HANGAR CONSTRUCTION 

Venice 
Municipal 
Airport 
Venice, Florida 

OWNER/CLIENT: 
City Of Venice 
 
CONTACT: 
Mark Cervasio, Airport Director 
P: (941) 486-2711 
E: mcervasio@venicefl.gov 
 
PROJECT DATES: 
Design: 2016 
Construction: 2018 
 
PROJECT COST:  
Construction: $1.7M 
 
PROJECT RELEVANCE: 
 Hangar Design and Construction 
 Drainage Improvements 
 Pavement Design 
 Local Permitting 
 FAA and FDOT Coordination 
 Project Management 
 Bidding Assistance 
 Construction Administration 
 Construction Management and 

Inspections 
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#3  
 

 
 
 
 
 
 

 
 
 
 
 
 

 

Following the Stormwater Master Plan Update by AID in 2016, AID designed 
and oversaw the construction of Phase 1 of the North Quad Development at 
Venice Municipal Airport.  This phase included two regional ponds 
(Landside and Airside) for future aeronautical and commercial 
developments.   

The upcoming Phase 2 will involve the design and construction of a master 
utility system serving the North Quad.  The utility system will include water, 
power, internet, and sanitary sewer with a new lift station.  Once Phase 2 is 
complete the utility and stormwater infrastructure will be in place providing 
a development-ready site for commercial or aeronautical developments.  
Permitting through the City of Venice and Sarasota County will be required 
for the project. 
 
 
 
 
 
 

 
 
 
 
 

NORTH QUADRANT DEVELOPMENT  

Venice 
Municipal 
Airport 
Venice, Florida 

OWNER/CLIENT: 
City Of Venice 
 
CONTACT: 
Mark Cervasio, Airport Director 
P: (941) 486-2711 
E: mcervasio@venicefl.gov 
 
PROJECT DATES – CURRENTLY ON 
SCHEDULE 
Design: 2021 
Construction: TBD 
 
PROJECT COST:  
Construction: $1.4M (Estimated) 
 
PROJECT RELEVANCE: 
 Local Permitting  
 Utilities Design 
 Stormwater Design 
 Site Design 
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A new 30,000 square-foot hangar and attached offices are being constructed for Signature Flight Support at Palm 
Beach International Airport.  AID serves as the Prime Consultant for all Civil Engineering associated with the 
development of the facility.  We performed the site layout of the hangar and designed utilities, landside parking, a 
driveway, AOA fencing, and a fire suppression containment pond.   

 

AID also designed airside pavement for an extension of the existing ramp 
to the hangar, performed permitting through SFWMD and several Palm 
Beach County agencies, and coordinated landscape design.  Airspace 
review was conducted for the permanent building, lighting structures, and 
temporary construction equipment, including a 150-foot-high crane.   

 

The hangar site is bounded on two sides by an aircraft apron designed by 
AID in multiple phases over the course of the previous decade. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SIGNATURE FLIGHT SUPPORT PHASE II HANGAR AND OFFICES  

Palm Beach 
International 

Airport 
West Palm Beach, Florida 

OWNER/CLIENT: 
Signature Flight Support 
 
CONTACT: 
Julia Estevez, Director of Program 
Management, KMI International 
(Owner’s Representative) 
P: (407) 775-9369 
E: jestevez@kmiintl.com 
 
PROJECT DATES – CURRENTLY ON 
SCHEDULE 
Design: 2020-Ongoing 
Construction: Ongoing 
 
PROJECT COST:  
Construction: $6.6M 
 
PROJECT RELEVANCE: 
 Hangar Design 
 Site Design 
 Utilities Design 
 Drainage Design & Permitting 
 Local Permitting 
 Landside Pavement Design 
 FAA Coordination 
 Construction Administration 
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#5  

 

 

 

 

 

 

 

This project included the design and preparation of construction documents 
for a new research hangar at the ERAU campus.  AID’s tasks included civil 
design, construction phasing, and extensive permitting with the County of 
Volusia and the City of Daytona Beach. 

 

Additional design services were necessary for obtaining site plan approval, 
as well as landscaping and stormwater permits.  Disciplines included as part 
of this work:  Architecture, Civil/Site, Electrical, Geotechnical, and Landscape 
Architecture.  

 

The building consists of one large hangar with adjacent administration, 
research laboratory, and classroom spaces. The hangar is divided into three 
separately occupied hangars. Two of the hangars are 4,000 SF and are used 
as leasable hangar floor space for outside research tenants. The larger, 
nearly 6,000 SF hangar is used by the Embry-Riddle research program to 
help develop new advanced aerospace technologies, including drone 
research, as well as a teachable lab space. Other spaces in the facility include 
student offices, classrooms, break area, flight simulators, a mechanics/3D 
printer lab, and an electronics lab. 

 

 

 

 

 

 

 

 

 

 

 

EAGLE FLIGHT RESEARCH HANGAR AND TAXIWAY 

Daytona Beach 
International 
Airport 
Daytona Beach, Florida 

OWNER/CLIENT: 
Embry Riddle Aeronautical University 
 
CONTACT: 
Chris Hardesty 
P: (386) 226-6512 
 
PROJECT DATES:  
Design: 2019 
Construction: 2019 
 
PROJECT COST:  
Construction: $5M 
 
PROJECT RELEVANCE: 
 Hangar Design 
 Site Design 
 Utilities Design 
 Stormwater Design & Permitting 
 Local Permitting 
 Landside Pavement Design 
 Landscape Design Coordination 
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#6  

 

 

 
 
 

 
 
 
 
 
 

AID was responsible for the Civil/Site design for 31 Acres of a new FBO facility 
at the San José International Airport.   
 
Airfield elements included two new TDG-5 concrete paved connector 
taxiways and a 14-acre apron serving a new FBO facility. The design 
incorporated unique, aircraft specific turning movements that were modeled 
using 3D software to minimize the footprint of the taxiway area, as well as 
providing multiple taxiway configuration alternatives to determine the most 
efficient and economical layout based on the anticipated fleet of the client.  
The taxiways portion of the project required extensive coordination with the 
FAA, including AeroTURN modeling to show compliance with AC 150/5340-
13A- Airport Design so that the FAA could approve the taxiway layout while 
minimizing taxi distances for aircraft.  
 
Permitting efforts included coordination with the FAA, City of San José, City 
of Santa Clara, City Public Works, Traffic, and Drainage Departments.  An 
Airspace Checklist was submitted to and approved by FAA.  AID also 
provided Construction Administration Services for this project. 
 
Site elements included a new fuel farm implementing stormwater best 
management practices including canopy and spill containment provisions; 
FBO terminal with indoor-outdoor lobby and landscaped technology garden 
and eight new aircraft hangars including fire suppression and underground 
foam storage collection and containment system to eliminate hazardous 
sanitary sewer discharges.  
 
The project earned LEED Certification using the campus and project approaches.  Sustainable site related credits 
included brownfield redevelopment by mitigating an old orchard field contaminated with pesticides, alternative 
transportation, stormwater design quantity and quality using low impact design techniques that were compatible with 
airport wildlife concerns, heat island effect by using reflective roofs and concrete paving, and water efficient 
landscaping using California native plants and innovative irrigation controls. 

 

HANGARS A-7, FBO TERMINAL, AND NORTH AND SOUTH TAXIWAY 
CONNECTORS 

Mineta 
San José 

International 
Airport 

San José, California 

OWNER/CLIENT: 
Signature Flight Support 
 
CONTACT: 
John R. Manning, CCM, LEED® AP, 
PE, CEO/Principal KMI International 
(Owner’s Representative) 
P: (407) 761-8625 
E: jestevez@kmiintl.com 
 
PROJECT DATES  
Design: 2013-Ongoing 
Construction: 2015-Ongoing 
 
PROJECT COST:  
Construction: $108M 
 
PROJECT RELEVANCE: 
 Hangar Design 
 Site Design 
 Utilities Design 
 Stormwater Design 
 Local Permitting 
 Landside Pavement Design 
 Landscape Design Coordination 
 FAA Coordination 
 Construction Administration 
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#7  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
AID serves as the Prime Consultant for the civil engineering associated with 
a new terminal and a 15,000 square-foot hangar being constructed for 
Signature Flight Support at Willliam P. Hobby Airport. AID performed site 
design including paving, grading, utilities, and coordination of landscape and 
irrigation design.  Approximately 80,000 square feet of PCC apron was 
designed adjacent to the hangar and terminal.  Parking and entrances were 
designed to comply with local accessibility standards. 
 
AID also performed permitting through the City of Houston, Harris County 
Flood Control District, and Houston Airport System.  The project site was 
within a 100-year floodplain zone.  A 43,000 square-foot detention pond was 
designed to mitigate floodplain impact.  Airspace review was conducted for 
the permanent building, lighting structures, and temporary construction 
equipment.   
 
The final design was value-engineered with alternate pipe materials, sidewalk 
layout, and roadway pavement section to assist in bringing the overall 
construction within the owner’s budget.  AID also performed construction 
administration services including shop drawing review and RFI response.   
 

SIGNATURE FLIGHT SUPPORT HANGAR AND TERMINAL 

William P. 
Hobby 
Airport 

Houston, Texas 

OWNER/CLIENT: 
Signature Flight Support 
 
CONTACT: 
Kevin Townsend, A.C., Project 
Manager, Yonkers Industries, Inc. 
(Owner’s Representative) 
P: (770) 380-7908 
 
PROJECT DATES  
Design: 2020-Ongoing 
Construction: 2021-Ongoing 
 
PROJECT COST:  
Construction: $6.6M 
 
PROJECT RELEVANCE: 
 Hangar Design 
 Site Design 
 Utilities Design 
 Stormwater Design 
 Local Permitting 
 Landside Pavement Design 
 Landscape Design Coordination 
 FAA Coordination 
 Construction Administration 



Naples Airport Authority REF-1 Reference Information 

Project Reference: _____________________________________________ ________________ 
Project Name Date of Completion 

________________________________________________________________ 
Reference Name (must be directly related to project) 

________________________________________________________________ 
Address 

________________________________________________________________ 
City, State and Zip Code 

____________________________ __________________________________ 
Phone Email 

Project Reference: _____________________________________________ ________________ 
Project Name Date of Completion 

________________________________________________________________ 
Reference Name (must be directly related to project) 

________________________________________________________________ 
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________________________________________________________________ 
City, State and Zip Code 

____________________________ __________________________________ 
Phone Email 

Project Reference: _____________________________________________ ________________ 
Project Name Date of Completion 
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Reference Name (must be directly related to project) 

________________________________________________________________ 
Address 

________________________________________________________________ 
City, State and Zip Code 
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Phone Email

REVISED

Exhibit D

PROPOSAL 

REFERENCE INFORMATION 
(project completion within previous five years) 

Southwest Hangar Redevelopment Ongoing

Richard Lesniak, Airport Director 

107 8th Ave. SE

T-Hangar Replacement 2018

Mark Cervasio, Airport Director

150 Airport Avenue East

Venice, Florida 34285

(941) 486-2711 mcervasio@venicefl.gov

Signature Flight Support Phase II Hangar and Offices Ongoing

Julia Estevez Losada, PMP - Director of Program Management - KMI International

7335 Lake Ellenor Dr.

Orlando, Florida 32809

(407) 775-9369 jestevez@kmiintl.com

St. Petersburg, Florida 33701

(727) 893-7657 richard.lesniak@st.pete.org
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The City of Naples Airport Authority intends to construct 14 new Box Hangars and 42 new T-Hangar units on the 
south quadrant of the airport campus. This project will include the planning, design, and project document 
preparation necessary to permit and seek competitive bids to construct the new facilities.  
 
Specific project elements will include the removal of an existing maintenance berm; the redevelopment and 
improvement to an existing water management pond; and all land development, drainage, taxiways and taxilanes, and 
hangar site design necessary for the development. Also included will be airfield pavement design, airport service road 
relocation, airfield and building electrical design, and landscaping complying with Collier County and the City of 
Naples building code requirements.  Design of a 110LL self-fuel tank will also be included. 

 

American Infrastructure Development, Inc. (AID) has a strong Team of Airport Engineers and Planners with decades 
of experience in airport design.  Our Design Team will evaluate the following criteria during the initial planning and 
engineering phase of this project and offer insight and expertise for the site to maximize the land use, eliminate 
flooding, and offer value engineering alternatives to aid the Naples Airport Authority in making the best decisions to 
maximize their project budget as well as their returns on investment. 

 

Areas of Focus: 

 Project budget 
 Project schedule 
 Construction Safety and Phasing 
 Design and accommodation for self-service fueling facilities 
 Pavement construction alternatives 
 Adjustments to the existing Rock Creek outfall to account for seasonal flooding issues 
 Select fill material and geotechnical stabilization 
 Federal Airspace Analysis and Obstruction Evaluation 
 Applicable permitting with local, state, and federal agencies 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

D PROJECT UNDERSTANDING 
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 PROGRAMMING EVALUATION AND PROJECT REQUIREMENTS 

Establishing the project goals from the start provides the guidelines for all decisions that will need to be made 
throughout the project’s duration.  Every part of the project will be evaluated to ensure it will help deliver the 
established goals.  The Project Team will work with the key stakeholders to help identify and prioritize the project 
goals. This informs large-scale decisions such as building layouts, hangar door sizes and style, box hangar 
dimensions, and the layout of the modified stormwater control facility.  Every project has its own unique set of 
circumstances, and our Team will work with the stakeholders to identify the key project goals for your project.  These 
become the benchmark to evaluate the design process and ensure all decisions made on the project reinforce these 
goals. 
 

 PROJECT BUDGET 

It is our current understanding that the Authority will use local funds for the design and construction of this project.  
FAA or FDOT funding is not anticipated at this point.  The Design Team will prepare the construction documents for 
the project and, depending on available funds, will prepare the bid documents to match available funds using bidding 
alternatives, additives, and deductive bid options.  AID has worked with several clients in multi-phasing projects due 
to funding availability and prioritization based on the severity of the pavement and the immediate need for the facilities 
such as hangars or T-hangars.  Examples of this include the Southwest Hangar Development at Albert Whitted Airport 
in St. Petersburg, Florida. We planned for the construction of 35 T-hangar units, two large maintenance hangars, and 
11 boxed shade hangars in 5 phases. This project utilized innovative pavement alternatives to reduce costs to the 
owner and bid alternatives for the client to prioritize the order of construction. Currently, the first three phases have 
been completed on that project. Initial thoughtful planning has allowed for the remaining two phases to be completed 
seamlessly once funds become available. Additional multi-phase and budget-conscious projects include a multi-
phased apron rehabilitation at Henry E. Rohlsen Airport in St. Croix, which required a $33M budget to complete the 
project.  This project was constructed over multiple years, and funding cycles, with budgets ranging from $2M to $5M 
each year.  Other similar projects with multi-year construction include the FBO ramp construction at Palm Beach 
International Airport and the FBO ramp reconstruction at Minneapolis-Saint Paul International Airport. 

 

 PROJECT SCHEDULE 

Naples Airport remains one of the fastest growing airports in the country and has seen a two-year growth rate through 
the pandemic of more than 20%.  Naples’ prime location in South Florida makes it one of the premier winter 
destinations in the country which, in turn, has caused an enormous demand for facility and hangar space for general 
aviation pilots and tenants. It will be critical for the Design Team to work closely with the Authority to determine the 
best time of the year to perform this work to help minimize the impact on airport operations. Additionally, the Project 
Team will streamline the construction and permitting process by meeting early with permitting agencies and preparing 
pre-applications locally with Naples and Collier County and getting pre-approved plans at the State and Federal level 
with the South Florida Water Management District (SFWMD) and the FAA.  The project team intends on minimizing 
the procurement timeframe by selecting readily available materials and vendors serving the area. AID and our Project 
Team’s experience and relationships with local contractors will be key in determining the best and most efficient 
construction techniques for South Florida. Additionally, the Project Team is fully aware of the need to schedule 
construction activities around the high seasons and holidays to minimize impact to the Airport and tenants. AID has 
successfully done this for other clients to accommodate peak traffic periods such as the Grand Prix at Albert Whitted 
Airport, the Daytona 500 at Daytona Beach International, and the Lakeland Sun N’ Fun Fly-In which affects 
surrounding airports such as Plant City, Peter O. Knight, and Zephyrhills due to spillover traffic from the annual events. 
With Naples being a premier winter destination on the Gulf Coast, we expect similar traffic over the winter and holiday 
periods as these once-a-year events at other airports. 
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 CONSTRUCTION SAFETY AND PHASING 

In addition to considering the busy seasons at the Airport, our Design Team will also need to develop and evaluate a 
detailed Construction Safety and Phasing Plan (CSPP) to ensure minimal impact to adjacent T-hangars tenants and 
ensure the safe operation of the airfield can be maintained throughout construction. The construction schedule, haul 
routes, contractor staging areas, and types and frequency of construction equipment will be detailed in a CSPP that 
will become part of the bidding documents.  This plan is required when federal funding is used on a project.  However, 
it is also highly recommended when working on the airside of general aviation airports with heavy aircraft activity. The 
project team will ensure that the contractor adheres to this plan and will require the winning bidder to provide their 
intended construction schedule and means and methods of construction before starting work. This plan will be used 
as a roadmap to develop weekly and bi-weekly look-a-heads that can be distributed to airport tenants in a graphical 
format.  This information will be disseminated to all stakeholders to allow ample time to plan for and identify any 
potential construction impacts.  

 

AID has accomplished this on multiple projects, including on one of our projects at Venice Municipal Airport. On this 
project, all the public use ramps north of the airfield and in the mid-field were reconstructed requiring temporary 
relocation of aircraft parked on the ramp and relocating aircraft within the T-hangars.  Other similar projects include 
the T-hangar taxilanes rehabilitation at Peter O. Knight and Plant City Airports. 

 

The exhibit to the right is an example of a recent 
pavement rehabilitation project AID completed 
at Plant City Airport requiring the temporary 
relocation of aircraft within the T-hangars to an 
area on the tie-down ramp.  AID provided such 
detailed exhibits to the FBO, tenants, Owner, 
and the Contractor to ensure a clear 
understanding of the impacted areas and 
duration.  Continuous communication among 
the stakeholders helps reduce confusion during 
construction. 

 

We will work closely with the Authority during the 
design to prepare the most feasible phasing plan 
and construction haul routes for this project to 
minimize impact to operations while giving as much flexibility to the contractor to perform its work without major 
delays.  The phasing plan will consider the contractor’s access points and aircraft movement routes into and out of 
the ramp.  A fully thought-out phasing plan in the contract documents will also help the bidders to provide a more 
reasonable bid for construction.  

 

 PAVEMENT REHABILITATION ALTERNATIVES 

Our Design Team will evaluate all available information and procure additional field data such as pavement cores, 
subsurface soils conditions, seasonal high-water tables, and percolation rates to determine the best pavement 
alternative(s) for this project.   

 

The Authority may also want to consider the placement of fuel-resistant pavement in specific aircraft parking areas to 
help protect the pavement in case of a fuel spill.  In late 2018, FAA introduced a new specification, P-404, with high-
performance grade asphalt binder for fuel-resistant asphalt mix pavement.  This mix can be used primarily on aprons 
where fuel spills may be more common.  However, the higher cost of this mix in lieu of P-401 or P-403 has limited the 
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use of this product at airports.  The initial cost of this material may not be justified compared to having to make minor 
repairs due to potential fuel spills.  If the Authority would still prefer to use this mix, we recommend limiting the use to 
the aircraft parking areas and new box hangars. 

 

The project team will evaluate available construction materials and contact local quarries and suppliers to determine 
the best pavement base alternative for the project. In recent years the availability of limerock that meets FAA 
specifications has become difficult to obtain during certain periods of the year. The project team will evaluate all 
alternatives, including the use of recycled concrete base material which can be more readily available than virgin 
aggregate. AID’s in-house geotechnical group will appropriately design alternate pavement sections to allow 
prospective bidders to utilize an optional base group that will be appropriately designed to accommodate the 
anticipated mix of aircraft. 

 

The existing tie-down apron and the adjacent T-Hangars were constructed in 2009.  The pavement seems to be in 
good condition.  According to the pavement evaluation performed by FDOT in 2019, this pavement has a pavement 
condition index rating of 89 with an anticipated rating of 84 in 2022.  Some minor raveling of the pavement was 
noticed.  Due to the good condition of this pavement, it may be economical to perform a mill and overlay of the existing 
pavement and make grade adjustments necessary for the construction of the T-hangars.  The pavement under the 
future T-hangars can be recycled using cold in-place recycling and used as a stabilized base material for the 
construction of the new taxiway connectors and as the base material for the hangars and T-hangars.  This will result 
in a more sustainable project while effectively reducing construction costs for demolition and hauling of materials in 
and out of the Airport. 

 

         
 

 STORMWATER AND FLOODWATER MANAGEMENT 

The proposed development, as conceptually outlined in 
the request for qualifications, is fully dependent on the re-
analysis and re-design of the permitted water 
management system for the South Quadrant.  The Master 
Drainage Plan completed for the airport and conceptually 
permitted by the South Florida Water Management 
District was based on the airport layout plan in effect 
between 2012 and 2016. 

 

This excerpt from the 1997 Airport Layout Plan (updated 
in 2012) shows the South Quadrant development.  This 
development was used for and included in the water 
management analysis and permitting of the airport’s 
master drainage system.  This conceptually allowed for 
2.73 net new acres of pavement and buildings over and 
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above the existing pavement and building area. Some of this acreage has already been used by the 2019 fuel farm 
expansion.  It did not contemplate reducing the size of the existing pond (SWS-6PS) adjacent to the South Quadrant 
Hangar Development site.  Other than ledger adjustments used for the permitting development contemplated in the 
1997/2012 Airport Layout Plan, no update has been made to the master drainage plan or the 2016 Conceptual 
Environmental Resource Permit (ERP).  In concert with current projects that will shortly be under design, including 
the fuel farm and facilities maintenance expansions, this project will exceed the permitted water management capacity 
as reflected in the ledger for the South Quadrant of the airport.  

 

Additional to the changes that the revised site development 
program in the South Quadrant will make to the master 
drainage system, which affects the physical functioning of 
the system, regulatory changes, which have either already 
been made or in progress, will change the water 
management requirements.  Already in place is the City of 
Naples Ordinance 2021-14654, which establishes design 
criteria that are not directly compatible with the airport 
master drainage system design and function. However, the 
master drainage system can be shown to exceed the water 
quality and quantity management intent of the ordinance.  
This can be continued with the proper redesign of the 
system to accommodate the current development plan.  On 
a state level, rulemaking by the Florida Department of 
Environmental Protection required by Chapter 2020-150, 
Laws of Florida, the Clean Waterways Act will impose new 

permitting criteria.  Based on the recommendations from the Technical Advisory Committee, it is likely that water 
quality management criteria will be more stringent than those governing the Airport’s current master drainage system.  
The proper redesign can accommodate those changes and establish new permitting criteria for the South Quadrant 
Hangar Development Project.  Other water-related criteria may also affect the project.  The most significant of these 
are new flood elevations and criteria from the Federal Emergency Management Agency (FEMA) that may also take 
effect during the project design. 

 

Our proposed subconsultant, EG Solutions, will lead the drainage re-analysis, re-design, and permitting for the project.  
Water quantity discharge to Rock Creek is not a limiting factor, the hydraulic capacity of the discharge for the South 
Quadrant may be.  The reduction of the existing pond footprint along with the addition of the building and pavement 
area above those included in the original conceptual plan and permit may exceed that capacity.  The impacts will be 
analyzed for three, possibly four, different design floods using the EPA SWMM numerical models the master drainage 
system design and performance are based on. Probable solutions include diversion of excess flows into the East 
Quadrant where excess hydraulic capacity exists or upgrading the hydraulic capacity of the existing discharge in the 
South Quadrant.   

 

Water quality management will likely be the most significant challenge and computationally intense effort on the 
project.  The additional hangars and their associated pavements have the potential to increase the phosphorus loading 
in the South Quadrant by a factor of 10 over the originally planned development.  At the same time, upcoming rule 
changes will significantly increase the phosphorus load reduction required for new development.  The confluence of 
these two changes will require not only new EPA SWMM continuous simulation models but will likely also require 
either Computational Fluid Dynamics (CFD) models or the full development of an AI-based approximation to the CFD 
results. 
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Our team members have access to the necessary resources for either option.  That said, the increased engineering 
effort that will be required to support the development may likely result in substantially reduced construction costs, 
land area impacts, or both.  The most likely solutions for the water quality requirements involve either increased 
offsetting load reduction in the East Quadrant that discharges to Rock Creek or a modification to the flow regimes in 
the pond adjacent to the South Quadrant Hangar Development site or a combination of both.  Depending on the CFD 
results, modifications in the East Quadrant could be as simple as removing the movable fabric baffles currently in 
Pond 212 and constructing a small filter at the 8-inch diameter orifice in Pond 208.  These are shown in the photos 
below and are essentially zero construction cost solutions for water quality and will result in a net reduction in water 
management system maintenance efforts in the East Quadrant. 

 

          
 

Modification of the flow regime in the pond adjacent to the South Quadrant Hangar Development site (Pond SWS-
6PS), if required or desired, is a more complex problem and would involve constructing underwater gabions like those 
built in Pond 212 and planned for the new North Quad development area.  In either case, the CFD or AI-based 
approximation will be required along with the EPA SWMM continuous simulation models to design and permit the 
water quality management system for the planned development. 

 

The building and stormwater permitting process will be completed in conjunction with the 60%-90% design phases 
and permits will be received before the project goes to bid. The AID Team will work closely with the Authority to 
advertise and award the project to a responsive and responsible bidder.  Once the project is awarded, AID will assist 
the Authority during construction by responding to any RFI’s, reviewing submittals, preparing any field directives, and 
performing periodic site visits.  The AID Team will also provide a full-time (or part-time) inspector as requested by the 
Authority to monitor daily activities and progress of the work. 

 

AID and our Team have many years of experience working on similar projects from concept, through design and 
permitting, and construction.  We hope the Authority gives our Team a chance to assist you with this project 
throughout the design, construction, and final project closeout. 
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American Infrastructure Development, Inc. (AID) has sufficient Engineers, Designers, and CAD operators who will be 
able to start on this project as soon as Notice-To-Proceed is issued.  In addition, if required, we will utilize resources 
from our key subconsultants at specific phases of the project as needed to ensure we complete the work on schedule 
and at the highest quality.  Our current workload allows us to assign resources to this project immediately. 

 
AID recently completed several design projects with the construction to begin in the upcoming weeks.  We will be 
fully available to meet any deadlines provided by the Authority.  Below is a list of ongoing and anticipated projects: 

 

 
 
 
 
 
Quality is one of the key aspects of our Firm’s Mission Statement.  Adherence to the Quality Control and Assurance 
process is the responsibility of our Project Manager, Kyle Holley, P.E.  He will ensure that at every phase, there are 
steps in place to perform independent reviews of all documents or drawings by individuals not directly involved with 
the project.  Independent reviews will be conducted by our Senior Engineers.  One advantage that our Project Team 
has is that AID staff has overlapping technical capabilities that will allow independent reviews to be performed by one 
member of the Team who is not involved with the day-to-day decision-making process on the project.  AID’s 
organizational structure for Quality Control throughout this contract will be adhered to as described below. 

 
 PRINCIPAL-IN-CHARGE RESPONSIBILITY 

Mohsen Mohammadi, Ph.D., P.E., will be responsible for Quality Management. He will ensure that the entire Project 
Team carries out specific and detailed reviews prior to AID delivery of any submittal to the Authority. This includes 
AID internal staff reviews, as well as external reviews by each of the project team members.  Mohsen will also ensure 
all contractual obligations with the Authority are fulfilled and manpower scheduling supports submittals being made 
on schedule. 

 

AIRPORT PROJECT DESCRIPTION 
DESIGN 

COMPLETION 
CONSTRUCTION 

COMPLETION 
CONTRACT 

VALUE 
Boca Raton Airport 
Boca Raton, Florida Airport Road Improvements Dec. 2019 April 2022 $2M 

Brooksville-Tampa Bay Regional Airport 
Brooksville, Florida 

Runway 9-27 Rehabilitation Jan. 2021 May 2022 $12.4M 

Crystal River Airport 
Crystal River, Florida 

Runway 9-27 Rehabilitation Feb. 2021 March 2022 $1.8M 

Kissimmee Gateway Airport 
Kissimmee, Florida Mach 1 Hangar Jan. 2021 December 2021 $4M 

Albert Whitted Airport 
St. Petersburg, Florida 

Southwest Hangar Redevelopment Sept. 2018 May 2021 $7.3M 

Albert Whitted Airport 
St. Petersburg, Florida Runway 18-36 Rehabilitation March 2021 April, 2022 $3M 

Sarasota Bradenton Int’l Airport 
Sarasota, Florida 

Maintenance and Technical College 
Hangars 

Dec. 2020 April, 2022 $3M 

Witham Field Airport 
Stuart, Florida Airport Admin Building May 2019 December 2022 $4.9M 

Venice Municipal Airport 
Venice, Florida Taxiway E Extension April 2021 May 2022 $2M 

Zephyrhills Municipal Airport 
Zephyrhills, Florida 

Runway 1-19 Extension Dec. 2019 May 2022 $6.6M 

E WORKLOAD 

QUALITY ASSURANCE 
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 PROJECT MANAGER RESPONSIBILITY 

All Team Members are responsible for following AID’s Quality Control procedures and delivering superior technical 
products and services to the Project Manager, Kyle. Before submitting work to the Project Manager, the overall Quality 
Control and Constructability Reviewer will assure that the work is technically correct and is presented with the highest 
standards. The Project Manager will coordinate with each discipline leader and then review all materials before 
submitting them to the Authority.  The Project Manager will coordinate resource allocation, project-specific 
communication with the Authority and other stakeholders, and provide direct, hands-on oversight of technical work 
through each project element.   

 

 OVERALL QUALITY CONTROL AND CONSTRUCTABILITY REVIEWS 

Michael Cummings, a Principal with AID and with over 16 years of experience in airfield design and construction 
management, will conduct Quality Control and Constructability Reviews of all documents prior to being delivered to 
the Project Manager and the Authority.  Mike will remain independent of the daily design efforts.  He will also be 
responsible for reviews of all subconsultant work during the design. 

 

 COMMUNICATION AND COORDINATION WITH THE AUTHORITY AND AIRPORT 

Our Project Manager works from our office located in Venice, Florida. Therefore, communication and coordination 
with the Authority and the Airport can take place as frequently as necessary and in-person.  Frequent site visits during 
scoping, design, and construction benefit the Project by developing a better understanding of the it’s details.  
Additionally, Kyle’s local presence allows regular attendance at design, construction, and airport meetings.  This will 
provide immediate and informed responses to Authority needs at the Airport. 

Communication must occur in all phases of the Project from the initial establishment of the Capital Improvement 
Program through the final closeout.  Effective coordination between the Authority, the Airport, and the AID Team from 
the onset of the Project will ensure that it is feasible, fundable, and constructible.  
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 KNOWLEDGE AND EXPERIENCE WITH LOCAL CONSTRUCTION AND REGULATORY CONDITIONS 

American Infrastructure Development, Inc. (AID) has been involved with several projects at Naples Municipal Airport 
(APF) in recent years working on the General Aviation Terminal Renovations, North Quad Development, and Runway 
5-23 Drainage Improvements.  In addition, EG Solutions, our subconsultant, has worked at APF for multiple years.  
Specifically, they are the most qualified Firm to address any stormwater design and permitting since they have been 
involved with the overall stormwater master plan and permitting with all the regulatory agencies.  AID is currently 
serving as part of the General Engineering Consulting Team for APF.  This Team is led by EG Solutions.  As a Team, 
we bring many years of experience with local construction and permitting through the regulatory agencies. 
 
 TEAM COLLABORATION AND PROVEN SUCCESS WORKING TOGETHER ON SIMILAR PROJECTS 
 
AID has assembled a team of professionals that have worked together on numerous projects in Florida, the U.S. Virgin 
Islands, and throughout the United States.  AID has worked with EG Solutions at APF and Sarasota.  AID has also 
worked with Jacobs and Quantum, our building and electrical engineering subconsultants, respectively, throughout 
Florida.  Our success has been attributed to the emphasis we put on the quality control process when it comes to our 
work and the work performed by our Subconsultants.  This process is embedded throughout the planning, design, 
permitting, and construction of projects.  We commit to a successful project at APF similar to how we have approached 
many other projects as a Team at other airports. 
 
 CLIENT TESTIMONIALS 
 

 
 

F ADDITIONAL INFORMATION 

“AID has been a trusted advisor to PIE for over 10 years. 
They are professional, proactive, and communicative. 
We look forward to opportunities to have AID assist us 

on future projects.” 
 

Thomas Jewsbury | Airport Director | St. Pete - Clearwater 
International Airport 

“In 35 years of working in Florida Airports, AID provides 
the best customer service I have ever seen.” 

 

Mark Cervasio | Airport Director | Venice Municipal Airport 

“AID consistently produces superior products for their 
customers.  Every assignment has been completed on 
time and under budget…they leave a great impression 

on their customers.” 

 
Kevin Daugherty | Airport Manager (Former) | Brooksville-

Tampa Bay Regional Airport 

 

“…Extremely Satisfied.  The most responsive Consultant 
I've ever worked with… Having a knowledgeable and 
responsive Consultant like AID as a part of your team 

simply makes everything that much easier…” 
 

Damian Cartwright, P.E. | Asst. Executive Director/Director of 
Engineering (Former) | Virgin Islands Port Authority 
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March 1, 2022

Kerry Keith
Senior Director of Airport Development and Facilities
City of Naples Airport Authority
160 Aviation Drive North
Naples, FL 34104

Dear Mr. Keith:

The Naples Airport (APF) continues to experience a tremendous demand for hangar 
storage, with aircraft hangar storage at capacity, a current waitlist of 124 prospective new 
tenants, and 30% to 40% year-over-year increases in total reservations for prospective 
new tenants.  Coupled with aging T-hangars in the east quad and a robust airport 
redevelopment plan that is dependent upon new hangar construction in the south quad, 
the airport’s need for this project cannot be understated.  

This project requires a project team that knows your airport and has the expertise 
needed to address the critical components of this important project - a hangar layout 
that accommodates various types and sizes of aircraft to be hangared, stormwater 
management design and pond modifications, South Florida Water Management District 
(SFWMD) permitting, site and hangar design compatible with the surrounding community, 
City of Naples approval and permitting, and a design consistent with the City of Naples 
Airport Authority (NAA) overall development plan. 

As we have demonstrated with projects completed at APF over the past 10 years, Hanson 
Professional Services Inc. (Hanson) is the right firm to continue serving you to meet 
your goals for the South Quadrant Hangar Development project.  Selecting Hanson means:

 » Working with a project manager you know and trust. The Hanson team will be 
led Mike Harris, who regularly interacts with NAA staff and has managed and 
worked on over 30 projects at APF. Mike will be supported by Hanson’s 60 aviation 
professionals, including 20 in our Florida offices.      

 » A team that knows your airport. Hanson staff will be complemented by specialty 
subconsultant firms with demonstrated project experience at APF, including key 
team members EG Solutions, Inc. (EGS), Environmental Science Associates (ESA), and Urban Green Studio (UGS). We have also 
included Hyatt Surveying, Ardaman & Associates and Currier and Company, Inc. to provide specialty services. 

 » A team that knows your project.  Project team members Mike Harris and Scott Brady, PE, completed the conceptual design for the 
South Quadrant Hangar Development and worked with NAA staff on FAA Supplemental Funding requests for the project.

 » Relevant project experience, including the Water Management System Improvements (FAA Pond) project, Tower Drive Drainage 
Improvements project, Security Improvements project, Hurricane Irma Hangar Repairs, and Fuel Farm Improvements project – each 
with project elements applicable to this design.     

As always, we are your partner, and our goal is your success. We acknowledge receipt of Addenda #1-4 and we have no exceptions to 
the terms and provisions of the Professional Services Agreement. If you have any questions regarding our proposal, please call me at 
678.410.0170 or email me at bswafford@hanson-inc.com.

Respectfully submitted,
Hanson Professional Services Inc.

Blake Swafford, PE      
Vice President       

SOUTH QUADRANT HANGAR DEVELOPMENT
CITY OF NAPLES AIRPORT AUTHORITY
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SECTION B - TEAM INTRODUCTION AND RESUMES

Hanson Professional Services Inc. 

Hanson Professional Services Inc. (Hanson) is a national employee-owned consulting firm providing a full range of engineering, planning 
and construction management services to public and private clients around the world. The firm, founded in 1954, employs over 500 
engineers, planners, scientists, surveyors, land acquisition specialists, construction specialists and technicians. Hanson has provided 
engineering, planning and construction management services for more than 50 years to airports large and small. We offer the services and 
support of approximately 60 aviation professionals, including technical and administrative staff with expertise in all elements of aviation 
planning, design, bidding, and construction management. Our staff also provides full capabilities in airport and aeronautical surveying and 
mapping, stormwater design, environmental planning, permitting, mitigation program development and implementation, land acquisition, 
land development, and asset management. This project will be serviced from Hanson’s Sarasota office with support from other offices 
in Florida and nationwide.

CITY OF NAPLES AIRPORT AUTHORITY
NAPLES AIRPORT

KERRY KEITH, SENIOR DIRECTOR OF AIRPORT 
DEVELOPMENT AND FACILITIES

PRINCIPAL IN CHARGE
tCHIP SNOWDEN, AAE, CFM

tHanson Professional Services Inc.
tEG Solutions, Inc. (DBE)
tEnvironmental Science Associates
tUrban Green Studio
tHyatt Surveying (DBE/WBE)
tArdaman and Associates
tCurrier and Company, Inc.

KEY

PROJECT MANAGER
tMIKE HARRIS

DRAINAGE/STORMWATER 
DESIGN AND PERMITTING

tScott Brady, PE
tGloria Brady, PE

tBrian Wozniak, PE, CFM

CIVIL SITE DESIGN/
AIRFIELD DESIGN

tJohn Thompson, PE, 
LEED AP

tDaniel Doyle, PE
tCarlos Mendoza, EI

GEOTECHNICAL/
CONSTRUCTION MATERIALS 

TESTING

t Ivan Sokolic, PE

SURVEYING

tRussell Hyatt, PSM
tPamela Hyatt, PSM

PLANNING/ENVIRONMENTAL

tJulie Sullivan
tDoug DiCarlo

BUILDING/ELECTRICAL

tDennis Wilkinson, PE, SE
tKevin Lightfoot, PE
tBrian Maldonado, EI

FUEL SYSTEMS DESIGN

tBill Freeman, PE
tJay Burns, PE

CONSTRUCTION 
ADMINISTRATION/RPR

tMike Harris
tTom Coughenour
tEd Waters, CBC

LANDSCAPING/
IRRIGATION DESIGN

tDayna Fendrick, RLA, AICP

The Hanson team has been assembled to address the City of Naples Airport Authority’s goals and objectives for this project. Specifically, 
to provide an experienced, service-oriented team that keeps budget and schedule in the forefront while providing a quality product. 
Our team possesses the experience, personnel, resources, knowledge and ability to serve the needs of the South Quadrant Hangar 
Development project. The team members, both in collaboration and independently, have the experience to successfully complete this 
project. Resumes of the key personnel shown in the organizational chart below are included in the following pages.

SENIOR PM/QUALITY ASSURANCE
tBLAKE SWAFFORD, PE
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SECTION B - TEAM INTRODUCTION AND RESUMES

Hanson Professional Services Inc. 

EG Solutions, Inc. (EGS) is a Lakewood Ranch, FL based aviation consulting firm comprised of owners and senior management, each with 
over 40 years of experience, a majority of which has been on Florida airport engineering projects. EGS is a DBE certified by the Florida 
Department of Transportation as well.  EGS has solid knowledge and working relationships with all the permitting agencies (SFWMD, FDEP, 
FAA, FDOT, ACOE, FFWCC) an extensive understanding of the Naples Airport and the South Quadrant project site. Having worked together 
since 2007, Hanson and EGS staff have a long working history as a team and have completed many projects together throughout 
Florida and more specifically at APF.  EGS will provide drainage/stormwater design and permitting services for the project.

Environmental Science Associates (ESA) is an environmental consulting and planning firm with 50 years of experience in all aspects 
of project planning, environmental assessment, natural resource management and regulatory compliance. Founded in 1969, ESA is an 
employee-owned, science-based firm with core values that promote sustainability and environmental management. In Florida, ESA has 
provided environmental services to 35 of the 42 towered airports in the state and is currently on-call or working at over 45 Florida airports. 
Hanson and ESA are working together on projects at Naples, Vero Beach Regional, Bartow Executive and Winter Haven Regional 
Airports.  ESA will provide environmental services and planning support for this project.

Urban Green Studio (UGS), founded in April 2008, is led by Dayna L. Fendrick, who has more than 35 years of experience in South Florida. 
UGS’s projects include airport and transit facilities, streetscapes, residential and commercial developments, mixed-use developments, 
parks/recreation facilities and bicycle/pedestrian facilities.  Through the firm’s experience with airport-related projects, UGS anticipates the 
additional design criteria to utilize plant material to minimize wildlife attractants and protect airport safety and security. UGS has completed 
several projects at Naples Airport, including the new ARFF Station, General Aviation Terminal Renovation, and is currently working 
with Hanson on the Airport Road Landscape Improvements project. UGS will provide landscape architecture services for this project.

Hyatt Surveying Services (Hyatt) will provide survey services required for the project. Hyatt is a certified WBE/MBE with the State of 
Florida Office of Supplier Diversity and a certified DBE with the Florida Department of Transportation. Hyatt has provided professional 
surveying services throughout Florida for more than 15 years for municipal, commercial, and private sector clients. They have experience 
working at other Southwest Florida airports, including Punta Gorda Airport and Sarasota Bradenton International Airport. With their Florida 
headquarters located in Manatee County, Hyatt is located for efficient service to APF and Hanson is currently teamed with Hyatt on 
several projects at the Sarasota Bradenton International Airport. Hyatt will provide survey services for this project.

Ardaman and Associates (Ardaman) was founded in 1959 by Dr. M.E. Ardaman, and the company has continually provided engineering 
services in the ensuing years. The company was founded in Orlando but expanded over the years to meet the needs of clients. Headquarted 
in Orlando with 13 offices throughout Florida and Louisiana, Ardaman will serve this project from their local Ft. Myers branch office. 
Ardaman employs a staff of over 400 professional engineers, scientists, technicians, drilling personnel, technical assistants, and support 
staff. Ardaman has completed several recent projects at Naples Airport, and has teamed with Hanson at Sarasota Bradenton 
International Airport, Winter Haven Regional Airport, and Bartow Executive Airport. Ardaman will provide geotechnical services and 
construction materials testing for this project.

Currier and Company, Inc. (C&C) has offices in Tampa, Florida, and Los Angeles, California delivering specialized multi-disciplined 
professional engineering design and consulting services to primary marketplaces, including the aviation fueling market and pipeline and 
upstream market, and midstream liquids terminal market. Since 2011, C&C has emphasized simplicity and performance in every project-
specific design to attain the best project value for clients. Hanson is currently teamed with C&C providing design services to the Naples 
Airport for the Fuel Farm Improvements project.  C&C wll provide fuel systems design for the new self fueler.
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APF – Taxiway D Realignment and Drainage Improvements l l l l

APF – Fuel Farm Expansion (2019) l l l

APF – Taxiway D Extension l l l

APF – Fuel Farm Improvements (2022) l l l l

APF – Airport Road Landscape Improvements l l

GIF – New 10 Unit T-Hangar l l

SRQ – Taxiway C and F Rehabilitation l l l

Hanson has structured our team for the South Quadrant Hangar Development 
project to include subconsultants that have a history working together at Naples 
Airport and at other airports in Florida.  The table below shows a sample 
of projects that included our proposed team members.  In addition, our key 
subconsultants including EG Solutions Inc., Environmental Science Associates, 
and Urban Green Studio have additional project experience at Naples Airport.    
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SECTION B - TEAM INTRODUCTION AND RESUMES

Hanson Professional Services Inc. 

Mike Harris, Project Manager 
Mike’s 22 years of experience includes designing, planning, and managing various airport projects. He 
is knowledgeable in administration and management of construction projects, various airport design 
standards, airport airspace requirements, and development of construction safety and phasing plans.  Mike 
has worked with Naples Airport since 2012 and has completed over 30 project assignments for various 
project types at APF.  A few of his relevant projects include:

Taxiway A Improvements and Holding Bay, Naples Airport, Naples, FL. Project manager responsible for 
improvements to Taxiway A at Runway End 5 at the Naples Airport. The project included reconstruction of 
the Taxiway A connection at the Runway 5 approach end to comply with revised FAA design standards for 
90-degree entrances to runways. The project also included construction of a new holding bay to improve 
ground movement operations and reduce delays to departing jet traffic caused by piston aircraft run-up 
checks and holds for IFR clearance for all aircraft types. The project required relocation of a 16” Sanitary 
Sewer Force Main and 8” Water Main. Coordination with NAA, FAA, FDOT, SFWMD, and City of Naples 
Utilities Department was required throughout the project.

Taxiway D Extension, Naples Airport, Naples, FL. Project manager responsible for providing design, 
bidding, permitting, and construction administration services for an extension to existing Taxiway D in the 
Airport’s west quad, from Taxiway C to the intersection of the Runway 5 extension, opposite the Taxiway 
A1 connector. Services included: field surveys, geotechnical subsurface exploration, geometric layouts, 
pavement design, stormwater management design and permitting, wetland mitigation and permitting, 
electrical modifications, signage, pavement markings, bidding services, and construction plans preparation 
and specifications.

New 10-Unit T-Hangar and New Taxilane, Crystal River Airport, Citrus County, FL. Airport designer for 
project including the design, permitting and construction of a 10-unit T-hangar and a new taxilane that will 
be located adjacent to the exiting T-hangar site.  Associated work includes infrastructure, water, sewer and 
utilities.

New 10-Unit T-Hangar, Winter Haven Regional Airport-Gilbert Field, Winter Haven, FL. Airport designer 
for project including design, permitting, bidding and construction services for the hangar site area for a 
10-unit T-Hangar (Building 270) and a hangar criteria package that was prepared to allow competitive 
bidding by various hangar manufacturers.  The site design included getting all necessary utilities to the 
building site, driveway tie-ins to the adjacent taxilanes, storm drain design and a construction phasing plan 
to allow access to adjacent hangars throughout the construction process.

Taxiway A and Water Management System Improvement Planning, Design, and Construction, Naples 
Airport, Naples, FL. Airport designer for Taxiway A extension to Runway 23 threshold and the water 
management system improvements. The project included master drainage planning, pre-project water 
quality monitoring, pre-project wildlife monitoring, site-specific computational fluid dynamics modeling, 
system improvement design, permitting with the jurisdictional agencies, construction of crenellations/
baffles in existing ponds, design and construction of automated monitoring systems for water quality and 
quantity, coordination with stakeholders including the Federal Aviation Administration (FAA), the Florida 
Department of Transportation, the Florida Department of Environmental Protection (FDEP), and the five 
water management districts (WMDs). Ancillary work included aerial topographical surveys, creating a GIS 
for the project consistent with FAA guidelines and WMD, and public outreach. The final monitoring was 
incorporated into the Florida Statewide Airport Stormwater Study, potentially changing rules for wet ponds 
on and near airports in the state.

Storm Damage Assessment and Recovery, Naples Airport, Naples, FL. Project manager responsible 
for providing design, bidding, and construction administration for repairs to airport-owned buildings 
after Hurricane Irma impacted Naples Airport in September 2017, causing extensive damage to various 
structures across the airport. Mike was at Naples Airport within the days immediately after impact to 
conduct an initial damage assessment to determine the condition and extent of damage to the Commercial 
Airline Terminal, GA Terminal, several bulk aircraft storage hangars, 14 T-hangar buildings, and various 
other airport-owned structures. Services for the project included preparation of plans, specifications, 
bid documents, construction cost estimates, bid assistance, construction administration, construction 
observation, and project closeout.

Education
BS/1999/ Public Affairs/Indiana 

University

Professional Certification
PSMJ Project Management 

Certification

Professional Affiliations
Florida Airports Council
Airport Consultants Council
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Hanson Professional Services Inc. 

Blake Swafford, PE, Senior Project Manager/Quality Assurance
Blake is a vice president and senior project manager for Hanson’s aviation market. With 25 years of 
experience, Blake has comprehensive knowledge in the administration and operation of general aviation 
airports, airport and aviation related project design, project management and construction management 
of aviation projects. Those projects include runway extensions, runway safety area expansions, taxiway 
widening and extensions, apron rehabilitations, terminal improvements and industrial parks. A few of 
his relevant projects include:

New 10-Unit T-Hangar and New Taxilane, Crystal River Airport, Citrus County, FL. Project manager 
responsible for project including the design, permitting and construction of a 10-unit T-hangar and 
a new taxilane that will be located adjacent to the exiting T-hangar site.  Associated work includes 
infrastructure, water, sewer and utilities.

New 10-Unit T-Hangar, Winter Haven Regional Airport-Gilbert Field, Winter Haven, FL. Project 
manager for project including design, permitting, bidding and construction services for the hangar site 
area for a 10-unit T-Hangar (Building 270) and a hangar criteria package that was prepared to allow 
competitive bidding by various hangar manufacturers.  The site design included getting all necessary 
utilities to the building site, driveway tie-ins to the adjacent taxilanes, storm drain design and a 
construction phasing plan to allow access to adjacent hangers throughout the construction process.

Taxiway A Improvements, Naples Airport, Naples, FL. Project principal for project providing design, 
permitting, bidding, and construction phase services for improvements to Taxiway A at Runway End 5 
at the Naples Airport. The project included reconstruction of the Taxiway A connection at the Runway 
5 approach end to comply with revised FAA design standards for 90-degree entrances to runways. 
The project also included construction of a new holding bay to improve ground movement operations 
and reduce delays to departing jet traffic caused by piston aircraft run-up checks and holds for IFR 
clearance for all aircraft types. The project required relocation of a 16-inch sanitary sewer force main 
and eight-inch water main. Project elements included grading, drainage, paving, airfield electrical, utility 
installation, pavement marking, and erosion control. 

Architectural Standards, Naples Airport, Naples, FL. Project principal for project assisting the NAA 
to develop Minimum Architectural and Development Standards to guide the quality and nature of new 
and existing facilities located on the airport. These standards aim to promote good architectural design 
principles that result in a high standard of quality of development, reflects the surrounding community, 
and provide uniform development across the airport. Services included compiling draft standards, 
coordination with NAA, and compiling a final set of standards.

Taxiway E Ramp, Vero Beach Regional Airport,  Vero Beach, FL. Project manager responsible for the 
design, bidding and construction phase services for the construction of the Taxiway E Ramp Phases 
1 and 2 to accommodate commercial airline traffic. Services included field surveys, geotechnical 
subsurface exploration, environmental evaluations and permitting, environmental mitigation, geometric 
layout, pavement design, ramp lighting, stormwater management design and permitting, electrical 
modifications, signage, pavement markings, cost analysis, bidding services and construction phase 
services. The project consisted of approximately 300,000 square feet of new pavement and included 
connections to the adjacent taxiway. 

Hangar Development and Site Design, Arcadia Municipal Airport, Arcadia, FL. Project manager 
responsible for project to provide environmental, design, permitting, bidding, and construction services 
for a proposed new hangar on the south side of the airport with access from Airport Estates Street. It 
included a hangar criteria package to allow competitive bidding by various hangar manufacturers and 
a full site design of the entrance road, vehicular parking lot, building site, and associated aircraft ramp. 
The project also included associated design surveys and geotechnical and/or geophysical explorations.

Education
BS/1996/Civil Engineering 

Technology/Southern 
Polytechnic State University

MS/1997/Civil Engineering/
University of Tennessee

Professional Registrations
Professional Engineer/GA, FL  - 
FL PE# 82699

Professional Affiliations
Florida Airports Council
American Association Airport 

Executives
Georgia Airport Association
President 2010-11
Board Member 2007-16
Legislative Committee Chair 

2009-16
Recipient of the James Stogner 

Award 2016
National Business Aviation 

Association
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SECTION B - TEAM INTRODUCTION AND RESUMES

Hanson Professional Services Inc. 

Education
BS/2004/Civil Engineering/ 

Embry-Riddle Aeronautical 
University

Professional Registrations
Professional Engineer/FL, PR - 
FL PE# 70214

LEED®Accredited Professional

John Thompson, PE, LEED AP, Civil Site/Airfield Design Engineer
John has more than 17 years of experience providing planning, design, environmental, and construction 
services for more over 60 airport projects in the United States, Europe, India, and the Middle East.  John 
has provided planning and environmental analysis services to include inventory/existing conditions 
documentation; capacity analysis; alternatives development/ evaluation; program phasing/sequencing; and 
cost estimating.  John has expertise with geometric designs (FAA, ICAO, and UFC criteria) and obstruction 
surfaces and analysis, including three-dimensional modeling techniques.  John has also applied sustainable 
measures to planning and design of airport projects, including stormwater collection/release, low impact 
design, material reuse, and construction waste management. A few of his relevant projects include:

 » Joint MRO/FBO Facility, Palm Beach International Airport, West Palm Beach, FL
 » Taxiway D & E Rehabilitation / Reconstruction, Palm Beach International Airport, West Palm Beach, FL
 » Construct Taxiway W, Palm Beach International Airport, West Palm Beach, FL
 » Southside Airport Redevelopment Program, Palm Beach County Park/Lantana Airport, West Palm Beach, 
FL

 » Boca Raton Airport, Airfield Rehabilitation Program, Boca Raton, FL
 » T-Hangar Development, Ocean City Municipal Airport, Ocean City, MD
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Daniel Doyle, PE, Civil Site/Airfield Design Engineer
Daniel’s areas of expertise include earthwork, grading, drainage, pavement design, electrical, airfield 
lighting, signage and permitting. He has also gained valuable airfield experience serving as resident project 
representative at Lakeland Linder International Airport during the customs apron construction phase. A few 
of his relevant projects include:

 » Reconstruct Center Apron, Vero Beach Regional Airport, Vero Beach, FL
 » Rehabilitate GA Apron, Vero Beach Regional Airport, Vero Beach, FL
 » Rehabilitate Terminal Apron and Customs Apron, Lakeland Linder International Airport, Lakeland, FL
 » Taxiway E Extension and Rehabilitation, Vero Beach Regional Airport, Vero Beach, FL
 » Rehabilitate Northeast Quadrant Taxiways A, B, and C, Lakeland Linder International Airport, Lakeland, FL
 » Rehabilitate Taxiway H, Lakeland Linder International Airport, Lakeland, FL
 » Rehabilitation of Runway 5/23 and Associated Work, Avon Park Executive Airport, Avon Park, FL
 » Realign and Extend Taxiway F, Avon Park Executive Airport, Avon Park, FL

Education
BS/2017/Civil Engineering/

University of Central Florida

Professional Registrations
Professional Engineer/FL - 
FL PE# 92699
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Carlos Mendoza, EI, Civil Site/Airfield Designer
Carlos has assisted with design, construction observation and NAVAID upgrades for multiple Florida airport 
projects. His background also includes a variety of non-aviation experience, including roadway assembly 
and corridor model design for a proposed fairgrounds and exposition site and a roadway rehabilitation 
project. Carlos is proficient in software applications including AutoCAD and ArcGIS. His relevant experience 
includes:

 » 10-Unit T-Hangar and New Taxilane, Crystal River Airport, Citrus County, FL 
 » Taxiway B Rehabilitation, Winter Haven Regional Airport-Gilbert, Winter Haven, FL
 » Parking Lot Expansion, Inverness Airport, Inverness, FL
 » New Taxiway B, Arcadia Municipal Airport, Arcadia, FL
 » Relocation of Airfield NAVAIDS, Naples Airport, Naples, FL
 » Rental Car Office Improvements, Sarasota Bradenton International Airport, Sarasota, FL

Education
BS/2021/Civil Engineering/

University of Florida

Professional Registrations
Registered Engineer Intern/FL
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Hanson Professional Services Inc. 

Education
BS/1991/Civil Engineering/Ohio 

State University
MBA/1997/Business 

Administration/University of 
Illinois at Springfield

Professional Registration
Professional Engineer/FL, CO, IL, 

MO  - FL PE# 83770

Certified Floodplain Manager/IL
NPDES Qualified Person

Brian Wozniak, PE, CFM, Drainage/Stormwater Design and Permitting
Brian has 28 years of experience in watershed modeling and master planning; floodplain/floodway 
modeling; water quality analysis, erosion control, grading erosion and sediment control plans; dam failure 
analysis and hydrologic and hydraulic modeling of rivers and watersheds. He has served as project 
manager at Hanson since joining the firm in 2010, primarily serving municipal clients. He also has been 
involved in project-specific website development and public outreach. A few of his relevant projects include:

 » Industrial Stormwater Pollution Prevention Plan (SWPPP) Update, Naples Airport, Naples, FL
 » Spill Prevention, Control, and Countermeasure (SPCC) Plan, Naples Airport, Naples, FL 
 » Mid-Field Drainage Study, Vero Beach Regional Airport, Vero Beach, FL
 » Taxiway E Ramp Drainage, Vero Beach Regional Airport, Vero Beach, FL
 » New 10-Unit T-hangar, Winter Haven Regional Airport-Gilbert Field, Winter Haven, FL
 » Drainage Evaluation and Stormwater Management Pond Design, Arcadia Municipal Airport, Arcadia, FL
 » Stormwater Permit Updates and Consolidation, Pompano Beach Air Park, Pompano Beach, FL
 » Water Control Structure Inspections, NorthStar Contracting Group, Inc. (Southwest Florida Water 
Management District), Various Locations, FL
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Scott Brady, PE, Drainage/Stormwater Design and Permitting - Lead
Scott has over 43 years of experience in civil engineering, emphasizing public sector projects. More than 
34 years of his total experience is focused on airport projects, which includes assignments as program 
manager, project engineer, and consultant. His varied engineering functions have included engineering 
analysis, design documents preparation, permitting, cost estimating, CPM scheduling, bid analysis, grant 
assistance, field observation, construction claims evaluation and resolution, forensic engineering, expert 
testimony, research and instruction. He has worked on over 175 airport projects at over 50 airports. These 
have been located in 11 states in four FAA regions, with a concentration in the FAA Southern Region. A few 
of his relevant projects include:

 » Taxiway D Realignment and Drainage Improvements, City of Naples Airport Authority, Naples Airport, 
Naples, FL

 » Taxilane F, City of Naples Airport Authority, Naples Airport, Naples, FL
 » Taxiway D Extension, City of Naples Airport Authority, Naples Airport, Naples, FL
 » Taxiway A Improvements and Holding Bay,City of Naples Airport Authority, Naples Airport, Naples, FL

Education
BS/1977/Civil Engineering/ 

Georgia Institute of Technology
MS/1978/Civil Engineering/ 

Georgia Institute of Technology

Professional Registrations
Professional Engineer/FL, GA, TN
FL PE# 34966

Commercial Pilot, single engine, 
land and sea, instrument rated

EG
S

Gloria Brady, PE, CPSWQ, Drainage/Stormwater Design and Permitting
Gloria is a founder and partner at EG Solutions and has over 41 years of experience in all phases of typical 
civil projects including conceptual and final design, construction document preparation, report preparation, 
environmental permitting and construction inspection and observation. She is certified in professional storm 
water quality and her specialty work assignments have emphasized water and environmental management, 
geotechnical and materials engineering and construction phase services. She has conducted flood 
control projects, water quality studies and improvements, industrial process water treatment, groundwater 
management, shallow and deep foundations, slope stability design, soil construction and stabilization, 
earth retaining structures, concrete materials and mixes, forensic studies, construction observation and 
construction quality assurance. A few of her relevant projects include:

 » Runway 14/32 Safety Area and Drainage Improvements, Naples Airport, Naples, FL
 » Taxiway D Realignment and Drainage Improvements, Naples Airport, Naples, FL
 » Taxiway A Improvements and Holding Bay, Naples Airport, Naples, FL
 » Taxiway A and Water Management System Improvement Planning, Design and Construction, Naples, FL
 » West Quad Pond, Naples, FL
 » Stormwater Management System - Planning, Design, Permitting, and Construction, Sarasota Bradenton 
International Airport, Sarasota, FL

Education
BS/1977/Civil Engineering/

Georgia Institute of Technology

Professional Registrations
Professional Engineer/FL, TN, 

GA, KY, VA - FL PE# 35151
Certified Professional Storm 

Water Quality

Professional Affiliations
American Society of Civil 

Engineers
EG

S



8

SECTION B - TEAM INTRODUCTION AND RESUMES

Hanson Professional Services Inc. 

Dennis Wilkinson, PE, SE, Structural
Dennis serves as Hanson’s Geostructural Practice Lead and Chief Facilities Structural Engineer.  His design 
experience includes multi-story buildings including seismic design; foundation design for equipment and 
facilities utilizing drilled caissons, piles, micro-piles and spread footings; and mechanical equipment screen 
walls, mezzanines and special supports.  Dennis is adept at Revit BIM and uses it extensively to model 
complex structural systems.  Other responsibilities include engineering during construction (shop drawing 
review, site visits, RFI response) and oversight of junior structural project engineers and technicians. A few of 
his relevant projects include:

 » Facilities Generator Replacement, Naples Airport, Naples, FL
 » Expand Fuel Facility, Naples Airport, Naples, FL
 » Construct 10-Place T-Hangar, Vandalia Municipal Airport, Vandalia, IL
 » Aircraft Rescue and Firefighting Station, St. Louis Downtown Airport, Cahokia, IL
 » Lake Land College Luther Student Center Addition, Mattoon, IL

Ha
ns

on

Education
BS/2002/Civil Engineering/

University of Illinois at Urbana-
Champaign

AA/1999/Pre-Engineer/Springfield 
College in Illinois

Professional Registrations
Professional Engineer/FL, CO, CT,  

DC, IA, KS, MN, NC, ND, NY, 
SD, TX, UT, VA - FL PE#84032

Structural Engineer/AZ, IL, OK

Brian Maldonado, EI, Electrical
Brian’s extensive experience encompasses design for numerous airport projects as well as a variety 
of commercial properties. His background includes power, lighting, utility sizing, available fault current 
calculations, emergency generator sizing, lightning protection and grounding. He has coordinated with 
multiple disciplines, such as architectural, mechanical, plumbing, fire alarm and fire protection, signage, 
front-of-house lighting design, landscape, civil and systems. He is proficient in Revit, AutoCAD and 
MicroStation. A few of his relevant projects include:

 » Taxiway C & F Rehabilitation, Sarasota Bradenton International Airport, Sarasota, FL
 » Baggage Handling System, Sarasota Bradenton International Airport, Sarasota, FL
 » Communication Room Renovation, 30KVA TO 130KVA UPS Replacements, Ticket Counter Expansion, 
and Installation of Ticket Counter Video Wall, Orlando International Airport Projects, Orlando, FL

 » South Terminal Complex Expansion, Orlando International Airport, Orlando, FL
 » South Terminal Complex (STC) Landside Terminal Building, Orlando International Airport, Orlando, FL

Education
BS/2013/Electrical Engineering/

University of Central Florida

Professional Registrations
Registered Engineer Intern/FL

Ha
ns

on

Kevin Lightfoot, PE, Electrical
Kevin has more than 30 years of electrical engineering experience. His vast experience includes 
designing airfield lighting and navigational aid systems, service entrance and power distribution, 
emergency/standby power systems, motor control systems, lighting, heating and ventilation, lightning 
protection, surge protection and grounding systems. He has worked on projects for a variety of facilities 
including airports, railroads, roadways, telecommunication facilities, schools, water and wastewater 
treatment plants, pump stations and fuel storage and dispensing facilities. His relevant experience 
includes:

 » Taxiway A Improvements and Holding Bay, Naples Airport, Naples, FL 
 » Taxiway D Extension, Naples Airport, Naples, FL
 » New Taxilane F, Naples Airport, Naples, FL 
 » T-Hangar Development, Kentucky Dam Village State Park Airport,  Gilbertsville, KY
 » Construct Corporate-Style Hangars, Vandalia Municipal Airport, Vandalia, IL
 » 10-Place T-Hangar Construction, Marshall County Airport, Lacon, IL

Education
BS/1986/Electrical Engineering/

Southern Illinois University 
Carbondale

AS/1983/Science/John A. Logan 
College Carterville

Professional Registrations
Professional Engineer/FL, IL, IN, KY, 

LA, MN, MO, WI - FL PE # 71773
Professional Engineer - Electrical 

Engineering/NV, WA

Ha
ns

on
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Julie Sullivan, Environmental
Julie is a regulatory specialist with more than 20 years of relevant professional experience and a FAA 
Qualified Airport Wildlife Biologist. She has provided the full range of environmental services from planning 
through design, construction and post-construction compliance for numerous airport projects. Julie is 
experienced in providing comprehensive National Environmental Policy Act (NEPA), wetland, listed species, 
mitigation, wildlife and environmental permitting services. A former regulator, her relationships with the 
state agencies, Army Corps of Engineers (USACE) and numerous other regulatory agency staff allows her 
to facilitate expedited project review and approvals for her airport clients. A partial listing of her relevant 
experience includes: 

 » General Engineering and Professional Services – Chapter C “Design, Permitting, and Construction 
Inspection of Natural and Water Conveyance Systems”, Southwest Florida Water Management District, 
Central FL

 » General Engineering and Professional Services – Chapter D “Environmental Monitoring and Assessments 
of Natural Systems”, Southwest Florida Water Management District, Central FL

 » Runway Extension, North Palm Beach County General Aviation Airport, West Palm Beach, FL
 » General Engineering Consultant Services, Hillsborough County Aviation Authority, Tampa, FL

Education
MS/Biology/University of Central 

Florida
BS/Zoology/University of Florida

Professional Registrations
National Pollutant Discharge 

Elimination System (NPDES) 
Inspector and Trainer                                       

FAA Qualified Airport Wildlife 
Biologist

ES
A

Doug DiCarlo, Planning
Doug provides consulting services for general aviation and commercial service airports throughout the 
United States with expertise in forecasting, airside/landside capacity, airfield layout, alternatives analysis, 
financial plans, feasibility studies, airspace analyses, airport zoning, land acquisition, land use compatibility, 
and economic development. He has also taught aviation classes at Florida Institute of Technology, Embry-
Riddle Aeronautical University, and the Ecole Nationale de l’Avation Civile in Toulouse, France. Organizations: 
Florida Airports Council (FAC), Airport Consultants Council (ACC) Planning Committee, and Airports Council 
International – North America (ACI-NA) Operations and Technical Committee. Certifications: Federal Aviation 
Administration (FAA) Private Pilot (single engine land). A partial listing of his relevant experience includes:

 » Master Plan, Naples Airport, Naples, FL
 » Master Plan, Lakeland Linder Regional Airport, Lakeland, FL
 » Master Plan, Orlando Melbourne International Airport, Melbourne, FL
 » Master Plan, Flagler Executive Airport, Palm Coast, FL

Education
BS/1994/Airway Science 

Management/Florida Tech 
MS/2000/Business 

Administration/University of 
Central Florida

ES
A

Dayna Fredrick, RLA, AICP, Landscaping/Irrigation Design
Dayna Fendrick offers over 35 years of experience as a landscape architect and land planner for projects 
throughout South Florida. As a former senior associate with a large multi-disciplinary firm, she has developed 
the skill of interacting effectively with other design disciplines to address complex projects. Dayna has been 
involved with a variety of airport-related projects in Southwest Florida, ranging from terminal buildings and 
hangar landscapes, to buffers, roadway landscapes and greenways on airport grounds. These projects 
have given Dayna an in-depth knowledge and understanding of the unique nature of landscape requirements 
on airport projects, including safety, security and avoidance of wildlife attractants. Her relevant experience 
includes:

 » GAT and AOB Buildings, Naples Airport, Naples, FL
 » Aircraft Rescue and Firefighting Facility, Naples Airport, Naples, FL
 » New Terminal Building, Marco Island Executive Airport, Naples, FL
 » Hangar, Page Field, Fort Myers, FL

Education
BS/1982/Agriculture/Oklahoma 

State University

Professional Registrations
Landscape Architect/FL
American Institute of Certified 

Planners

Ur
ba

n 
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Russell Hyatt, PSM, Surveying
As Vice President of Hyatt Survey Services, Inc., Russell’s duties include local, state and federal contract 
administration and overall quality control. In addition to his administrative duties, Russell is also responsible 
for the production of boundary, hydrographic and topographic surveys. He more than 33 years of surveying 
experience including commercial/municipal development surveys and geodetic surveys and beach/channel/
port hydrographic surveys. Russell has extensive experience providing survey services to local, state and 
federal agencies such as the Pinellas, Hillsborough, Manatee, Sarasota, and Charlotte Counties,  Florida 
Department of Environmental Protection and the US Army Corps of Engineers-Jacksonville District. A partial 
listing of his project experience includes:

 » Taxiway C & F Rehabilaition, Sarasota Bradenton International Airport, Sarasota, FL
 » Rehabilitation and Extension of Runway 15/33 and Relocation of Woodlawn Drive, Punta Gorda Airport, 
Punta Gorda, FL

 » Rehabilitation and Reconstruction of Runway 4/22, Punta Gorda Airport, Punta Gorda, FL

Education
BS/1990/Survey and Mapping/

University of Florida

Professional Registrations
Professional Surveyor and Mapper/
FL #5303

Hy
at

t

Pamela Hyatt, PSM, Surveying
As President of Hyatt Survey Services, Inc., Pamela’s duties include the direction of quality control and 
technical procedures as well as client relations and marketing. In addition to her administrative duties, She 
is also responsible for the production of boundary, right-of-way and topographic surveys. Pamela has 
more than 27 years of surveying experience including residential, commercial and municipal development 
surveys. A few of her relevant projects include:

 » Taxiway C & F Rehabilaition, Sarasota Bradenton International Airport, Sarasota, FL
 » Aircraft Pavement Marking, Sarasota Bradenton International Airport, Sarasota, FL
 » Rehabilitation and Extension of Runway 15/33 and Relocation of Woodlawn Drive, Punta Gorda Airport, 
Punta Gorda, FL.

 » Rehabilitation and Reconstruction of Runway 4/22, Punta Gorda Airport, Punta Gorda, FL
 » Rehabilitation of Runway 4/22 Additional Topographic Survey, Punta Gorda Airport, Punta Gorda, FL

Education
BS/1990/Survey and Mapping/ 

University of Florida,

Professional Registrations
Professional Survey and Mapper/

FL  - FL #  5550

Hy
at

t

Tom Coughenour, Resident Project Representative
Tom is the Construction Observation Discipline Manager for Hanson in addition to providing resident project 
representative services to the aviation market. With more than 30 years of experience, he has extensive 
construction management expertise with airside aviation projects, serving clients from Florida to the Midwest. 
Tom’s construction experience includes managing the project construction observation and project support 
personnel, coordinating and overseeing required material testing, and providing project documentation 
services according to each client’s specifications and guidelines. His diligent communication with the client 
throughout the project ensures that the project and client objectives are met. A few of his relevant projects 
include:

 » Taxiway D Realignment and Drainage Improvements, Naples Airport, Naples, FL  
 » Taxiway D Extension, Naples Airport, Naples, FL
 » Rehabilitation of Runway 11/29, Winter Haven Regional Airport-Gilbert Field, Winter Haven, FL
 » Apron Expansion, Punta Gorda Airport, Punta Gorda, FL 

Ha
ns

on

Education
Coursework/Construction 

Engineering & Management/
Purdue University

Ed Waters, CBC, Resident Project Representative
Ed’s has 34 years of experience in construction coordination and resident inspection, program management, 
business administration, financial management and customer relations. In addition to his extensive business 
experience and business administration degree, he possesses college and continued education credit in 
chemistry and computer software/hardware applications. He is a licensed Florida building contractor. A few 
of his relevant projects include:

 » Water Management System Improvements and Taxiway A Extension, Naples Airport, Naples, FL  
 » Construct T-Hangars and Site Work, Valkaria Airport, Valkaria, FL
 » T-Hangar and Taxiway Project, Venice Municipal Airport, Venice, FL 
 » Construction of Taxiway E Ramp, Vero Beach Regional Airport, Vero Beach, FL
 » Owners Authorized Representative Program, Greater Orlando Aviation Authority, Orlando, FL

Ha
ns

on

Education
BS/1984/Business 

Administration/Florida Institute 
of Technology

Professional Registrations
Florida Building Contractor/        
FL #125216
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Ivan Sokolic, PE, Geotechnical/Construction Materials Testing
Ivan has 22 years of experience in management, design, and construction of engineering projects. He has held 
positions in the private and public sectors, including eight years with the FDOT. He has extensive knowledge of 
transportation standards, concepts, practices, and procedures, as well as geotechnical engineering, pavement 
evaluation, materials testing, and construction engineering and inspection (CEI). His project experience 
includes foundation design recommendations and materials testing evaluation for industrial, commercial, and 
residential low to high-rise structures, transportation facilities, water and wastewater treatment facilities, park 
and recreation facilities, and mining activities. A few of his relevant projects include:

 » Air Traffic Control Tower (ATCT) Base Building, Naples Airport, Naples, FL
 » Runway 5/23 Rehabilitation, Naples Airport, Napels, FL
 » FDOT District One, Geotechnical & Materials Testing & Inspection, Continuing Services Contract, FL
 » New Taxiway Connector-Design Build Project, Punta Gorda Airport, Punta Gorda, FL
 » Access to I-75, Southwest Florida International Airport (SWFIA), Lee County, FL

Ar
da

m
an

Education
MS/2003/Civil Engineering/ 

University of South Florida
BS/Civil Engineering/P. 

Universidad Catolica del Peru

Professional Registrations
Professional Engineer/FL  -
FL PE#  64114

Bill Freeman, PE, Fuel Systems Design
Bill has years of aviation engineering experience, aviation fueling systems experience, and mechanical 
engineering.  His expertise includes project management, engineering design, and construction supervision 
for various aviation project types including aircraft ground service systems.  He has worked with aviation 
authorities, airlines, operators and the military on projects involving these systems.  His aircraft fuel hydrant 
systems and bulk terminal fuel storage facilities fueling design experience includes hydraulic pumping 
calculations, system on-off loading and capacity calculations, overall fuel system development, equipment 
selection, and life cycle cost analyses.  His relevant experience includes:

 » New Fuel Farm Jackson Hole Airport, Jackson, WY
 » Multiple Fuel Facilities Concept Development, Design & Construction Projects for Signature Flight 
Support, Key West International Airport, FL, Palm Beach International Airport, FL, Midland Airport, 
TX, Hanscom Field, TX, Burke Lakefront Airport, OH, Savannah/Hilton Head International Airport, GA, 
Bozeman Yellowstone International Airport, MT, Palm Springs International Airport, CA, Asheville Regional 
Airport, NC,New York Stewart International Airport, NY and Eastern Iowa Airport, IA 

Education
BS/1983/Mechanical 

Engineering/University of 
Alabama

Professional Registrations
Professional Engineer/FL, NJ 

-  FL PE# 40981

Cu
rr

ie
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Education
BS/2013/Mechanical Engineering/

University of California, Los 
Angelos

Professional Registrations
Professional Engineer/CA, KS, TX
CSI Construction Documents 

Technologist (CDT) Certification

Jay Burns, PE, Fuel Systems Design
Jay has been an integral part of all design and construction projects and has developed into the role of 
Project Manager. He has substantial hands-on experience with all aspects of engineering consulting and 
the aviation fueling industry including aviation fuel facility and packaged fuel systems design (piping, 
filtration, and pumping systems); tank design and associated dike sizing in accordance with US EPA 
SPCC requirements; ATA, NFPA, and IBC code compliance; tank gauging, venting, and emissions; fire 
protection system design; control and communication system design; project and environmental permitting; 
construction contract management, insurance and bonding; and various project delivery methods (DBB, 
DB & CMAR). In addition, Jay has filled the firm’s role as interim Resident Engineer for several aviation fuel 
projects at BDL, MCO, and IND.  A few of his relevant projects include:

 » Tank 328 and 329 Project, Orlando International Airport, Orlando, FL
 » Selected Fuel Facility Improvements, Orlando International Airport, Orlando, FL
 » South Terminal Complex Hydrant Loops, Orlando International Airport, Orlando, FL
 » Refueler Loading Rack Project, Tampa International Airport, Tampa, FL

Cu
rr

ie
r
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Crystal River Airport - 10-Unit T-Hangar and New Taxilane Citrus County, FL

Client: Citrus County
Address: 3600 W. Sovereighn Path, Lecanto, FL 34461
Reference Contact: Quincy Wylupek / 352.527.5446 / quincy.wylupek@citrusbocc.com
Completed: 2020

Hanson provided design, bidding, permitting and construction services for the hangar site 
area for an additional 10-unit T-hangar located adjacent to the existing T-hangar site. A hangar 
criteria package was prepared to allow competitive bidding by various hangar manufacturers. A 
taxilane was also added for access.

Listed below are a few examples of recent similar projects carried out by the Hanson Team.

Lakeland Linder International Airport - New 10-Unit T-Hangar Lakeland, FL

Client: City of Lakeland
Address: 3900 Don Emerson Drive, Suite 210, Lakeland, FL 33811
Reference Contact: Gene Conrad, III, CM / 863.678.3298 / gene.conrad@lakelandgov.net
Completed: 2019

This project consisted of design through bidding and construction of a new 10-unit T-Hangar 
located in the general vicinity of the existing T-hangars along Taxiway H, west of Taxiway G 
and north of Taxiway A at the Lakeland Linder International Airport. The civil site design work 
included pavement design, drainage design and permitting, airfield lighting modifications, utility 
design to include City review and approval, and airspace analysis/obstruction evaluation. The 
project was completed on time, within budget.

Similar work elements:
• Hangar design and permitting
• Electrical design
• Agency coordination (FDOT, SWFWMD)
• Geotechnical/subsurface engineering
• Taxilane geometric design

• Utility coordination
• Environmental review and permitting 
• Construction safety and phasing plans
• Bidding assistance
• Construction phase services

Similar work elements:
• Hangar design and permitting
• Electrical design
• Agency coordination (FDOT, SWFWMD, FAA, City of Winter Haven)
• Taxilane geometric design
• Utility coordination

• Stormwater design and permitting
• Environmental permitting 
• Construction safety and phasing plans
• Bidding assistance
• Construction phase services

Winter Haven Regional Airport - New 10-Unit T-Hangar Winter Haven, FL

Client: City of Winter Haven
Address: 2703 Highway 92 West, Winter Haven, FL 33881
Reference Contact: Alex Vacha / 863.296.4551 / avacha@mywinterhaven.com 
Completed: 2021

This project is located adjacent to the existing T-hangar sites as shown on the approved ALP. 
It included designing, permitting, bidding and construction services for the hangar site area for 
a 10-unit T-Hangar (Building 270) and a hangar criteria package that was prepared to allow 
competitive bidding by various hangar manufacturers.  The site design included getting all 
necessary utilities to the building site, driveway tie-ins to the adjacent taxilanes, storm drain 
design and a construction phasing plan to allow access to adjacent hangars throughout the 
construction process.

Similar work elements:
• Hangar design and permitting
• Electrical design
• Agency coordination (FDOT, SWFWMD, FAA, City of Lakeland)
• Taxilane geometric design
• Utility coordination

• Stormwater design and permitting
• Environmental permitting 
• Construction safety and phasing plans
• Bidding assistance
• Construction phase services
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Naples Airport - Taxiway D Realignment and Drainage Improvements Naples, FL
Completed: 2018

Hanson provided professional engineering services for the construction of Taxiway D realignment 
and associated airfield stormwater drainage improvements. The project included realignment of 
approximately 1,800 feet of Taxiway D from Runway 14/32 to Taxiway D5, realignment of Taxiway 
D5 connector to meet FAA design criteria, and widening of approximately 500 feet of Taxiway D. The 
project also included construction of approximately 1,300 feet of water main and extension of 
sanitary sewer for future airfield development. 

Naples Airport - Taxiway A Improvements Naples, FL

Completed: 2017

Hanson provided design, permitting, bidding, and construction phase services for 
improvements to Taxiway A at Runway End 5 at the Naples Airport. The project included 
reconstruction of the Taxiway A connection at the Runway 5 approach end to comply with 
revised FAA design standards for 90-degree entrances to runways. The project also included 
construction of a new holding bay to improve ground movement operations and reduce delays 
to departing jet traffic caused by piston aircraft run-up checks and holds for IFR clearance for 
all aircraft types. The project required relocation of a 16-inch sanitary sewer force main and 
eight-inch water main. Project elements included grading, drainage, paving, airfield electrical, 
utility installation, pavement marking, and erosion control.  

Services for the project included preparation of plans, specifications, bid documents, 
construction cost estimates, coordination of survey and geotechnical services, bid assistance, 
grant application assistance, construction administration, full time construction observation, 
and project closeout. Coordination with NAA, FAA, FDOT, SFWMD, and City of Naples Utilities 
Department was required throughout the project. 

Similar work elements:
• Airfield geometric design
• Utility design and permitting (water main, sanitary sewer)
• Stormwater design and permitting
• Agency coordination (FAA, FDOT, SFWMD, City of Naples)
• Construction safety and phasing plans

• Airfield lighting design
• Grant application assistance
• Bidding assistance
• Construction phase services

Similar work elements:
• Airfield geometric design
• Utility design and permitting (water main, sanitary sewer)
• Stormwater design and permitting
• Agency coordination (FAA, FDOT, SFWMD, City of Naples Utilities)

• Construction safety and phasing plan
• Bidding assistance
• Construction phase services

Naples Airport - Taxiway D Extension Naples, FL

Completed: 2017

Hanson provided professional engineering services for the construction of an extension to 
existing Taxiway D. The extension is from Taxiway C to the intersection of the Runway 5 
extension, opposite the Taxiway A1 connector. Services included: field surveys, geotechnical 
subsurface exploration, geometric layouts, pavement design, stormwater management design 
and permitting, electrical modifications, signage, pavement markings, bidding services and 
construction plans preparation and specifications.

Similar work elements:
• Airfield geometric design
• Stormwater design and permitting
• Wetland mitigation and environmental permitting
• Agency coordination (FDOT, SFWMD)

• Construction safety and phasing plans
• Bidding assistance
• Construction phase services
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Vero Beach Regional Airport - Construction of Taxiway E Ramp Vero Beach, FL

Client: City of Vero Beach
Address: 3400 Cherokee Drive, Vero Beach, FL 32961
Reference Contact: Todd Scher / 772.987.4930/ tscher@covb.org
Completed: 2019

Hanson is providing design, bidding and construction phase services for the construction of the 
Taxiway E Ramp Phases 1 and 2 to accommodate commercial airline traffic. Services included 
field surveys, geotechnical subsurface exploration, environmental evaluations and permitting, 
environmental mitigation, geometric layout, pavement design, ramp lighting, stormwater 
management design and permitting, electrical modifications, signage, pavement markings, 
cost analysis, bidding services and construction phase services. The project consisted of 
approximately 300,000 square feet of new pavement and included connections to the adjacent 
taxiway.

Similar work elements:
• Site design
• Preliminary hangar layout
• Stormwater design and permitting
• Agency coordination (FDOT, SJRWMD)

• Construction safety and phasing plan
• Bidding assistance
• Construction phase services

Naples Airport, Taxiway A and Water Management System Improvements 
Naples, FL

Completed: 2015 (Although the project is past the 5-year timeframe, the project is relevant to 
the South Quandrant Hangar Development)

The Taxiway A extension enhanced airport safety and operations by eliminating the need to The Taxiway A extension enhanced airport safety and operations by eliminating the need to 
cross an active runway to access the Runway 23 threshold. The water management completed cross an active runway to access the Runway 23 threshold. The water management completed 
in this grant and phase of the project, following a second phase of confirmation monitoring, will in this grant and phase of the project, following a second phase of confirmation monitoring, will 
result in rule revisions in Florida. These are expected to allow pond systems consistent with result in rule revisions in Florida. These are expected to allow pond systems consistent with 
FAA guidance on minimizing wildlife hazards as a presumptive method of meeting state and FAA guidance on minimizing wildlife hazards as a presumptive method of meeting state and 
federal water management standards. This has statewide and regional or greater significance.federal water management standards. This has statewide and regional or greater significance.

The water management system improvements included master drainage planning; pre-project The water management system improvements included master drainage planning; pre-project 
water quality monitoring, including 400 acres of off-site drainage through the airports pond water quality monitoring, including 400 acres of off-site drainage through the airports pond 
system; pre-project wildlife monitoring; site-specific Computational Fluid Dynamics (CFD) system; pre-project wildlife monitoring; site-specific Computational Fluid Dynamics (CFD) 
modeling; system improvement design; permitting with the jurisdictional agencies; construction modeling; system improvement design; permitting with the jurisdictional agencies; construction 
of crenellations/baffles in existing ponds; design and construction of automated monitoring of crenellations/baffles in existing ponds; design and construction of automated monitoring 
systems for water quality and quantity; and coordination with stakeholders including FAA, FDOT, systems for water quality and quantity; and coordination with stakeholders including FAA, FDOT, 
the Florida FDEP, and the five Water Management Districts (WMDs). Ancillary work included the Florida FDEP, and the five Water Management Districts (WMDs). Ancillary work included 
aerial topographic surveys, creating a GIS for the project consistent with FAA guidelines and aerial topographic surveys, creating a GIS for the project consistent with FAA guidelines and 
WMD, and public outreach . The final monitoring will be incorporated into the Florida Statewide WMD, and public outreach . The final monitoring will be incorporated into the Florida Statewide 
Airport Stormwater Study, potentially changing rules for wet ponds on and near airports in the Airport Stormwater Study, potentially changing rules for wet ponds on and near airports in the 
state.  state.  

Similar work elements:
• Taxiway design
• Stormwater design and permitting
• Environmental permitting
• Agency coordination (FDOT, SFWMD)

• Construction safety and phasing plans
• Bidding assistance
• Construction phase services
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Naples Airport Authority REF-1 Reference Information

Project Reference: _____________________________________________ ________________ 
Project Name Date of Completion

________________________________________________________________
Reference Name (must be directly related to project)

________________________________________________________________
Address

________________________________________________________________
City, State and Zip Code

____________________________ __________________________________ 
Phone Email

Project Reference: _____________________________________________ ________________ 
Project Name Date of Completion

Reference Name (must be directly related to project)

________________________________________________________________
Address

________________________________________________________________
City, State and Zip Code

Phone Email

Project Reference: ________________ 
Project Name Date of Completion

Reference Name (must be directly related to project)

Address

City, State and Zip Code

Phone Email

REVISED

Exhibit D

PROPOSAL

REFERENCE INFORMATION
(project completion within previous five years)

Vero Beach Regional Airport, Construct Taxiway E Ramp

Todd Scher, Airport Director

3400 Cherokee Drive

Vero Beach, FL 32961 

772-987-4930 tscher@covb.org

Winter Haven Regional Airport, New 10-Unit T-Hangar

2703 Highway 92 West

Winter Haven, FL 33881

_____________________ avacha@mywinterhaven.com__________________________________

_____________________________________________  

________________________________________________________________

________________________________________________________________  

________________________________________________________________  

_______________________ _________________________________

863-298-4551

Alex Vacha, Airport General Manager________________________________________________________________ 

Citrus County 2020

Quincy Wylupek, Project Manager

3600 W. Sovereighn Path

Lecanto, FL 34461

352-527-5446 quincy.wylupek@citrusbocc.com

2019

2021
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PROJECT UNDERSTANDING

The proposed South Quadrant Hangar Development site is one of the only remaining locations at Naples Airport – outside of the West 
Quad which cannot yet be fully developed - where T-hangars and box hangars can be constructed.  Additional hangar space at APF is 
desperately needed to not only satisfy existing demand for hangar space, but to further the NAA’s redevelopment goals for the airport. The 
South Quadrant Hangar Development will allow NAA to ultimately replace aging hangars in the East Quadrant and redevelop that location 
compatible with NAA’s need for additional FBO and ramp space.  

The proposed project is understood to include three 14-place T-hangars (42 units total), and 14 box hangars.  As was identified in the 
conceptual design for the project, the overall goal for the project to provide this additional aircraft hangar space cannot be accomplished 
without reconfiguring the existing water management pond and making modifications to the airport’s stormwater master plan.  The 
addition of the box hangars along the south limit of the site will require removal of the existing berm separating the site from North Road.   
In addition to addressing these items, we understand that NAA would also like to add a 100LL (AVGAS) self fueler in the South Quad and 
relocate a portion of the existing perimeter service road that is partially located in the Runway 14/32 Runway Object Free Area. 

A portion of the proposed South Quadrant site where existing tie-down parking currently exists was previously developed to accommodate 
three future 10-unit T-hangar buildings when the 3000 hangars were originally constructed. However, the need for additional T-hangar 
units and additional box hangars was identified by NAA during the conceptual planning stage for the South Quadrant.  Hanson, along 
with our teaming partner EG Solutions, Inc. (EGS), developed the conceptual layouts for the expanded T-hangar units and requisite pond 
modifications to help meet this need.  EGS will provide drainage design, stormwater management design, and SFWMD permitting for the 
project as a key team member. Hanson and EGS are also working together on the design and permitting of the Facilities Improvements 
and Fuel Farm Expansion projects (located in the South Quadrant adjacent to the proposed site), which we believe will provide an 
opportunity to take advantage of overlapping site improvements and stormwater management function. 

Based on our experience at your airport on current and previous projects and also during development of the concept design for the 
South Quadrant site, the Hanson team is well suited to help you achieve the project objectives.  Besides being familiar with this part of the 
airport, we are familiar with this specific project and the key elements that will need addressed for the successful completion of the project 
scope.

The key elements of this project are:

 » Hangar layout 
 » Site design
 » Compatible Hangar design (City of Naples architectural design standards and surrounding community development)
 » Water Management Design and SFWMD permitting

Hangar Layout

During the preliminary design process, Hanson will work with NAA staff, including the Senior Business Manager and Leasing office 
personnel, to determine the preferred hangar sizes and layout for the site. This includes evaluation of aircraft sizes and types that are 
anticipated to be stored in the proposed hangars, whether relocated from existing hangars or filled from the hangar wait list.  For example, 
the most common aircraft on the hangar wait list is the Cirrus SR22, currently making up around 20 percent of the requests for hangar 
space at APF.   With a wingspan of 38’-6” and requiring 18” of clearance on each side for towing, a hangar width of 42’ is needed for 
each T-hangar unit.  The conceptual site layout provided in the RFP includes (14) 48’ wide units in each T-hangar building.  Reducing the 
T-hangar unit size to 45’ or 42’ for one or more of the buildings will allow construction of one or two more hangar units in each building 
within the same footprint.   

A similar evaluation will be made for the proposed box hangars along the south side of the development in order to maximize the utility of 
these hangars for potential tenants.  We know that some of the aircraft that would be stored in these hangars have aircraft with wingspans 
or lengths very close to the 50’ x 50’ size that is currently contemplated, resulting in an opportunity and need to “right size” these hangars 
with minimal change in layout or construction cost.  This evaluation would also consider the taxi routes to these hangar units to confirm 
design standards and clearances are provided.

In each of these scenarios, hangar door height will also be considered as a component of the hangar layout.  Several aircraft on the hangar 
waitlist, while compatible with the proposed hangar width and depth dimensions, would require door heights of 14’ or more in order to 
utilize the hangars.  A review of the common aircraft should be made to determine these requirements are met. 
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Site Design

There are several different components to the site design for this project that will require careful consideration and coordination during 
design.  In addition to the drainage and stormwater management system design that is described later in this section, the methodology 
and approach to fill the existing pond to support the hangar site is critical.  Hanson and EGS had proposed in the conceptual design to 
hydraulically place and compact fill for the existing pond, with a sheet pile wall at the proposed Taxilane Object Free Area (TOFA).  This is 
the same design that was successfully used by this team for the Taxiway A Extension and Water Management System Improvements 
project to fill a portion of Pond 214. 

Other site design elements that will be considered and 
addressed during the preliminary design are taxiway 
design and taxilane layout, relocation of the existing 
Runway 32 perimeter road, and location design of 
the new self fueler.  Although the T-hangar locations 
are fairly well determined based on the existing apron 
layout, existing hangar locations and drainage system 
layout, Hanson will review the geometric layout of the 
taxilanes to confirm the design criteria for the critical 
aircraft are achieved.  The taxiway connectors to 
Taxiway C - one existing and a second proposed – will 
be designed to provide efficient access for users.  
Pavement design will be for the most demanding 
aircraft, with design optimized to minimize cost.

The existing perimeter road adjacent to the site, as identified in the Master Plan, requires relocation outside the Runway 14/32 Object 
Free Area (ROFA).  Based on review of this condition, the portion of the roadway parallel to Runway 14/32 penetrates the ROFA by 12’.  A 
simple shift of the road 12’ will get the road outside the ROFA and provide a much improved safety condition. However this shift would 
result in the road curve still penetrating the ROFA (See illustration on the following page).  Providing a completely clear ROFA requires more 
extensive effort including potential fence and utility relocation, drainage modifications, and would also include a more complex design 
for the roadway geometry to fit within the existing site constraints and still accommodate fuel tanker that use this road for deliveries to 
the fuel farm.  Hanson and subconsultant team member Environmental Science Associates (ESA) who will provide planning support, 
will coordinate with NAA and Federal Aviation Administration (FAA) staff on either a modification of standards (MOS) for the remaining 
small portion of roadway to remain in the ROFA or to completely move the roadway outside the ROFA. Another consideration that will 
be reviewed with respect to the perimeter road includes interface to the south quad hangar taxilane pavement where vehicular traffic, 

Sheet Pile Wall and Placement of fill for Pond 214
APF Taxiway A and Water Management System Improvements (2013)
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including the fuel delivery tankers, will potentially interact 
with aircraft and how to safely and efficiently address this. 

A location for the desired self fueler will be determined 
during the early design phase of the project as well.  A 
possible location for the fuel tank was identified on the 
recently completed Master Plan (see figure on the right).  
This location will be studied along with other possible 
locations and orientation for the tank for efficient fueling 
by south quadrant tenants. This would include the taxi 
access to the fuel tank, which would need to be configured 
to maintain access for other hangar tenants and also for 
vehicles traveling to the bulk storage fuel farm.  Hanson 
has included another specialty subconsultant currently 
working at APF, Currier and Co. (C&C), to assist with 
design of the fuel farm.   

Compatible Hangar Design

This is not just another hangar project at a general aviation 
airport.  NAA has set the highest standards for aviation 
development, FBO Services, and airport infrastructure, 
commensurate with the high development standards for 
the community at large.  As such, it will not be acceptable 
to the City of Naples, or NAA, to simply have a 4-sided 
metal hangar building located along North Road.  With the 
proposed removal of the berm currently located between 
the existing hangars and the roadway, it will be imperative 
that this project incorporate some aesthetically pleasing 
architectural components to the box hangars facing North 
Road.  Hanson has worked with many airports over 
the years, including APF, to establish minimum design 
standards and elevate the aesthetic appeal of hangars 
and other buildings located on airports.  There are many 
components of a hangar building that can be economically 
adjusted to create a much more attractive facade.  Some 
of those components include; the eave of the roof (extend to 
create an overhang), faux windows and doors, building corner treatments such as decorative quoin, faux columns, brick or stone veneers, 
and varying types of materials to create a custom effect.  We are eager to share these and many other ideas with the NAA staff to ensure 
the hangar buildings constructed along North Road are a compliment to the airport and to the surrounding community.

Additionally, Urban Green Studio (UGS), who recently 
completed the landscaping architectural design and 
installation for the General Aviation Terminal Renovation 
project and is also working with Hanson on the Airport Road 
Landscaping Improvements, will provide landscaping design 
for the project.  The area extending along the south limit of 
the hangar development will need to be landscaped to provide 
additional aesthetic buffer not only for the traveling public on 
North Road but more specifically for the residents of the Rock 
Creek RV Park.  UGS will work with NAA staff to provide this 
needed landscaping buffer.  This could be similar to what was 
installed on the two previous berm landscaping projects to the 
west along North Road.

We know from experience that the hangar architectural design and included site improvements along North Road will likely be an issue with 
approval from the City of Naples.  The Hanson team is prepared for this and will coordinate early in the design process with the Naples Design 
Review Board and other approval entities to work towards a design that meet’s the high standards of the City, Airport, and community at large. 

Service Road to be Relocated

Location of South Quadrant Self Fueler
2021 APF Master Plan

Berm Landscaping

Proposed Self-Serve 
Fuel Tank
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Water Management Design  

The proposed development as conceptually outlined in the 
request for qualifications is fully dependent on the re-
analysis and re-design of the permitted water management 
system for the South Quadrant.  The master drainage plan 
completed for the airport and conceptually permitted by 
the South Florida Water Management District was based on 
the airport layout plan in effect between 2012 and 2016.  
An excerpt (figure on the right) from that 1997 Airport 
Layout Plan (updated 2012) shows the South Quadrant 
Hangar Development that was used for and included in the 
water management analysis and permitting of the airport’s 
master drainage system.  This conceptually allowed for 
2.73 net new acres of pavement and buildings over and 
above the existing pavement and building area, some 
of which has already been used by the 2019 fuel farm 
expansion.  It did not contemplate reducing the size of the 
existing pond (SWS-6PS) adjacent to the South Quadrant 
Hangar Development site.  Other than ledger adjustments 
used for permitting development contemplated in the 
1997/2012 Airport Layout Plan, no update has been 
made to the master drainage plan or the 2016 Conceptual 
Environmental Resource Permit (ERP).  In concert with 
current projects that will shortly be under design, including 
the fuel farm and facilities maintenance expansions, this 
project will exceed the permitted water management 
capacity as reflected in the ledger for the South Quadrant 
of the airport. The figure on the lower right is an aerial 
showing the limits of the South Quadrant excerpted from 
the ERP.

In addition to the changes that the revised site development 
program in the South Quadrant will make to the master 
drainage system, which actually affect the physical 
functioning of the system, regulatory changes either 
already made or in progress will change the water 
management requirements.  Already in place is the City of 
Naples Ordinance 2021-14654 which establishes design 
criteria that are not directly compatible with the airport 
master drainage system design and function. However, the 
master drainage system can be shown to exceed the water 
quality and quantity management intent of the ordinance.  
This can be continued with the proper redesign of the 
system to accommodate the current development plan.  
On a state level, rulemaking by the Florida Department of 
Environmental Protection required by Chapter 2020-150, 
Laws of Florida, the Clean Waterways Act will impose 
new permitting criteria.  Based on the recommendations 
from the Technical Advisory Committee, it is likely that 
water quality management criteria will be more stringent than those governing the airport’s current master drainage system.  Again, proper 
redesign can accommodate those changes and establish new permitting criteria for the South Quadrant Hangar Development Project.  Other 
water-related criteria may also affect the project.  Most significant of these are new flood elevations and criteria from the Federal Emergency 
Management Agency (FEMA) that may also take effect during the project design.

Aerial of the South Quadrant and Limits

Excerpt from 1997/2012 Airport Layout Plan
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Our team member, EGS, will lead the drainage re-analysis, re-design, and permitting for the project.  Water quantity discharge to Rock Creek is 
not a limiting factor, the hydraulic capacity of the discharge for the South Quadrant may be.  The reduction of the existing pond footprint along 
with the addition of building and pavement area above those included in the original conceptual plan and permit may exceed that capacity.  The 
impacts will be analyzed for three, possibly four, different design floods using the EPA SWMM numerical models the master drainage system 
design and performance is based on. Probable solutions include diversion of excess flows into the East Quadrant where excess hydraulic 
capacity exists or upgrading the hydraulic capacity of the existing discharge in the South Quadrant.  

Water quality management will likely be the most significant challenge and computationally intense effort on the project.  The additional 
hangars and their associated pavements have the potential to increase the phosphorus loading in the South Quadrant by a factor of 10 over 
the originally planned development.  At the same time, upcoming rule changes will significantly increase the phosphorus load reduction 
required for new development.  The confluence of these two changes will require not only new EPA SWMM continuous simulation models but 
will likely also require either Computational Fluid Dynamics (CFD) models or the full development of an AI-based approximation to the CFD 
results.  Our team members have access to the necessary resources for either option.  That said, the increased engineering effort that will 
be required to support the development may very likely result in substantially reduced construction costs, land area impacts, or both.  The 
most likely solutions for the water quality requirements involve either increased offsetting load reduction in the East Quadrant that discharges 
to Rock Creek or a modification to the flow regimes in the pond adjacent to the South Quadrant Hangar Development site or a combination of 
both.  Depending on the CFD results, modifications in the East Quadrant could be as simple as removing the movable fabric baffles currently in 
Pond 212 and constructing a small filter at the 8-inch diameter orifice in Pond 208.  These are shown in the photos below and are essentially 
zero construction cost solutions for water quality and will result in a net reduction in water management system maintenance efforts in the 
East Quadrant.  Modification of the flow regime in the pond adjacent to the South Quadrant Hangar Development site (Pond SWS-6PS), if 
required or desired, is a more complex problem and would essentially involve constructing underwater gabions similar to those built in Pond 
212 and planned for the new North Quadrant development area.  In either case, the CFD or AI-based approximation will be required along with 
the EPA SWMM continuous simulation models to design and permit the water quality management system for the planned development.

During the design phase, our familiarity and experience with FAA Advisory Circulars, FAA Specifications, and FDOT Standards allows us 
to produce quality design and construction documents meeting the project’s needs. Using our experienced personnel and qualified and 
experienced subconsultants, we are confident that the design plans and specifications will clearly indicate the design intent to the review 
agencies and meet criteria for approval. However, before the finished design and construction documents are submitted for review, a 
seasoned staff member, who is not involved in the day-to-day production of the documents, will conduct an independent review as part of our 
quality assurance process. This provides a “fresh set of eyes” for the project so that the documents are clear and comprehensive.
 
The project will include bidding and construction administration services. As we have done on all your projects, Hanson will support NAA 
staff during the bidding process by conducting a prebid meeting, answering bidder questions, evaluating bids, and making a recommendation 
for award of the contract. Once the project is awarded, Hanson will provide typical construction administration services during the project 
including meetings with NAA staff and the contractor, coordination of the construction materials testing program, review of submittals and 
Requests for Information (RFIs), site visits, and project closeout.

Pond 212 Moveable Fabric Baffle Pond 208 Orifice
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PLAN FOR COST CONTROL

Project cost control is one of the most important project management activities to ensure a project is delivered within the airport’s 
expectations. The key to retaining control of the project’s costs is taking positive action where necessary. Common cost metrics are used for 
assessing a project’s cost position. These include:

 » The original budget associated with the project scope.

 » The current allowed budget, which is the current approved financial baseline that the project must be delivered within (this may vary 
from the original budget).

 » The actual cost, which equates to the actual project expenditures evaluated at any stage of the project. 

 » The final forecasted cost, which includes the estimate to complete the project, assessed from any given stage of the project. 

Project changes can bring a level of dynamics to budgets which need to be managed effectively. The Hanson Team has a proven track record 
for effectively managing project costs. The success of a project is dependent on the integration of project cost controls into the project 
management and execution strategy.   Hanson incorporates several cost controls into every project, including value engineering, appropriate 
project estimates and constructability reviews.

Value Engineering is key component of our Corporate Quality Assurance Procedures and our focus to provide our customers with services that 
are adequately planned and performed and that achieve the stated objectives and goals. The value engineering process allows us to identify 
opportunities to remove unnecessary costs while assuring that quality, reliability, performance and other critical factors will meet or exceed 
the customer’s expectations.  

Our staff has a reputation for developing appropriate project estimates that will be within an acceptable range of the contractor’s bid.   Many 
years of experience in project estimating, including many projects at APF, allows our staff the ability to provide dependable estimates for 
budgetary purposes.  We maintain a database of construction cost information from all design and construction projects with which we are 
involved to ensure our cost estimating reflects current cost construction trends.  We also monitor the proposed construction costs throughout 
design, and will discuss any potential concerns with you, evaluate and amend the plans accordingly throughout the project. Monitoring a 
project’s progress against its plan keeps all parties up to date in order to avoid budgeting problems that could ultimately affect the completion 
of the project as planned.  

Equally critical to the construction services, is what we refer to as a constructability review during the design phase. Hanson’s lead 
construction manager, Tom Coughenour, will review the design plans and specifications both from the viewpoint of the contractor 
constructing the design as well as from the viewpoint of the future site development. This review is critical in helping us develop a set of 
contract documents that minimize the chances of change orders or claims during construction and provide the Airport with the finished 
product they expect.  

Ultimately, our cost control effectiveness is best illustrated by our prior performance on projects, as shown in the table below.

Recent Examples of Hanson’s Project Performance

Project Name Proposed 
Completion

Actual 
Completion

Engineer’s 
Estimate

Low Bid Final 
Construction 

Cost

Vero Beach Regional Airport

Rehabilitate Taxiway C 257 calendar days 257 calendar days $4,047,676 $3,999,376 $3,760,611

Rehabilitate GA Apron 115 calendar days 115 calendar days $2,828,165 $2,677,424 $2,713,093

Rehabilitate Center Apron 171 calendar days 171 calendar days $2,787,610 $2,103,459 $2,064,603

Naples Airport

Runway 14/32 Safety Area Improvements 120 calendar days 120 calendar days $3,100,000 $2,977,064 $2,888,367

Taxiway A Realignment and Holding Bay 114 calendar days 104 calendar days $1,593,477 $1,466,753 $1,428,385

Taxiway D Extension 143 calendar days 143 calendar days $1,876,805 $1,832,991 $1,822,040

Winter Haven Regional Airport - Gilbert Field

Runway 11/29 Rehabilitation and Lighting 119 calendar days 119 calendar days $2,103,723 $2,114,299 $2,103,693
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UNIQUE APPROACH TO CONSTRUCTION SAFETY AND PHASING IN A BUSY AIRPORT ENVIRONMENT 

Our unique approach to construction safety and phasing on a busy airport environment begins with our staff’s significant airport operations 
experience. Hanson has six former airport managers on staff, with a cumulative total of well over 100 years of direct airport operations 
experience. That experience results in an airport design staff that thinks in terms of airport operations.

Mike Harris has more than ten years of experience designing and managing projects on your airport. He is intimately familiar with your 
airport’s operations and designed the conceptual layouts for the South Quad Hangar Development. Mike has worked closely with your airport 
staff over the years to ensure that our projects are designed in a way that maximizes safety and minimizes impacts to your operations. 
Our Senior Project Manager and lead QA/QC person for this project will be Blake Swafford, PE. Blake has more than 10 years of airport 
management experience, four years of experience as an air traffic controller and has designed and managed projects at dozens of comparable 
airports throughout the country. Blake and Mike will work diligently to ensure that Hanson’s safety and phasing plans not only meet all FAA, 
FDOT and local requirements, but provide a safe and efficient environment for both the project construction staff and aircraft in the Airport 
Operation Area. Our close coordination with airport staff and your air traffic control specialists will be critical components to our success.

Issues critical to the construction safety and phasing for this project include maintaining access for existing hangar tenants during 
construction and also maintaining access to the fuel farm for fuel deliveries and airport fuel trucks.  Since this project proposes to reconstruct 
and add additional connector access to Taxiway C, the project will need to be phased so that tenants in the 3000 hangars can still access 
the airfield.  It will also be necessary to phase the new hangar construction so that access to tenant hangars is maintained.  The other key 
issue within this project will be maintaining viable routes to the fuel farm for fuel tanker delivery trucks, which currently use the perimeter road 
around Runway End 32 for deliveries, which is proposed to be relocated during this project.  Access to and from the fuel farm for airport fuel 
trucks will also need coordinated.  

A quality construction safety and phasing plan must be buildable. Our construction lead, Tom Coughenour, will be heavily involved in 
the design, review and implementation of our construction safety and phasing plan. Tom has provided construction services for several 
different projects at APF and is very familiar with the airport’s operations and your staff. By having seasoned construction staff like Tom 
reviewing plans during the design phase, we can ensure that constructability is considered early in the design process. Far too often resident 
project representatives are handed a set of plans once the contractor has mobilized, only to discover that the construction phasing can’t be 
accomplished as designed. This scenario quite often leads to change orders and construction cost overruns. Tom’s reviews will be key to 
ensuring our plans are designed with constructability, safety and phasing in mind.
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WORKLOAD 
Our team’s projected workload includes accommodating NAA’s South Quadrant Hangar Site Preparation project. The Hanson Team has the 
resources to complete design, permitting, bidding, and construction services within budget and on schedule, as our track record with APF 
proves. Our subconsultants also have the resources and personnel required to keep the project on schedule. In addition to the key team 
members outlined in our organizational chart, Hanson’s team has regional resources that can be used on your projects, if necessary, to 
achieve an accelerated schedule. 

Our team’s workload during the anticipated project schedule for the professionals shown in our organizational chart is illustrated below. 
All personnel will be available during the critical times when their role is necessary. We are prepared to allocate additional staff and 
resources as necessary to keep pace with the project’s needs.

BREADTH AND QUALITY OF SERVICES 
Our team is uniquely qualified to provide the services required to successfully complete this project.  In addition to the experienced 
subconsultants on our team to provide specialty services on this project, Hanson’s staff of more than 500 engineers, planners, scientists, 
surveyors, construction specialists and technicians are prepared to complete any tasks required for this project.  As described previously 
in this proposal, we understand the critical elements of this project and we bring a team that can address these elements of the project 
with the quality level of service you have come to expect.

Hanson’s QA/QC approach begins with a well-defined QA process to generate consistent, predictable, and repeatable results. This process 
provides the foundation for developing and delivering quality deliverables. While review guides and checklists can be used to detect 
document errors, the firm’s approach is to prevent errors or detect them immediately. Hanson’s project personnel are knowledgeable 
about the company’s QA management system. While experienced staff members monitor quality assurance throughout the project, their 
primary focus is to see that the proper procedures are followed. 

The QA/QC provisions are included in the project-specific project management plan (PMP) for all projects. Planning and managing the 
information flow between our team and stakeholders is a critical part of a successful program. A PMP is customized for each project to 
define the project’s scope, objectives, schedule, communications, deliverables, health and safety, budget, and required technical skills or 
support staff. 

A key to implementing effective QA programs is the requirement to keep constant lines of communication open with NAA and any other 
project stakeholder groups. Hanson fully understands the complexity of managing projects that affect airport operations and tenants. As a 
means of providing quality management, the PMP will include at a minimum the following provisions:

 » Project communications and coordination requirements, including coordination commitments with NAA

 » Roles and responsibilities of each key team member

 » Internal standards and formats for team deliverables to achieve NAA requirements

 » Provisions for internal senior technical specialty review for each project deliverable prior to delivery to NAA

Through Hanson’s years of working at APF, we have gained invaluable experience and insight into the processes and communications 
necessary to effectively and efficiently manage your projects. We will rely heavily on our experienced key personnel to help ensure the 
project is completed on time, on budget and with minimal impacts to airport operations.

Month % to Other PAvailable for North Quad Project
Apr-22 60% 40%

May-22 60% 40%
Jun-22 55% 45%
Jul-22 55% 45%

Aug-22 55% 45%
Sep-22 55% 45%
Oct-22 55% 45%
Nov-22 50% 50%
Dec-22 50% 50%
Jan-23 50% 50%
Feb-23 50% 50%
Mar-23 55% 45%
Apr-23 55% 45%

60% 60% 55% 55% 55% 55% 55% 50% 50% 50% 50% 55% 55%

40% 40% 45% 45% 45% 45% 45% 50% 50% 50% 50% 45% 45%

APR-22 MAY-22 JUN-22 JUL-22 AUG-22 SEP-22 OCT-22 NOV-22 DEC-22 JAN-23 FEB-23 MAR-23 APR-23

HANSON TEAM PROJECTED AVAILABILITY
% to Other Projects Available for South Quad Project
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SECTION F - ADDITIONAL INFORMATION

WHY SELECT HANSON?

For this critically important project supporting the overall development plan for APF, the City of Naples Airport Authority (NAA) needs a 
consultant that is familiar with their facility, operations, procedures, and staff.  By selecting Hanson, you’ll have a team that knows your 
airport better than any other, having completed or been involved with almost every airport development project at APF over the past 10 
years. With Hanson, you’ll get the following:

• A project manager that is a part of your team.  Mike Harris has spent countless hours at your airport working on your projects and 
with your staff and is dedicated to the success of the Naples Airport and Naples community.

• A team setup to accomplish this project.  Having worked on the conceptual design for the South Quadrant Hangar Development 
and other relevant projects such as the Master Drainage Plan and Airport Master Plan, this team has the knowledge and resources to 
succeed on this project.  Hanson is already working on projects in the South Quadrant Hangar Development adjacent to the proposed 
hangar site, allowing for streamlined and cost-efficient design solutions. There is zero learning curve with this team.

• A team that has a history of working together.  The Hanson staff and subconsultants proposed for this project have worked together 
for many years on a variety of projects at APF and other Florida Airports.  Those relationships will benefit the NAA through efficient 
communication and collaboration during design and construction.

Hanson understands the complexities involved in this project – stormwater management design and permitting, compatible hangar design, 
site design, City of Naples permitting and reviews, and construction phasing. Our team’s experience with these items at your airport gives 
you assurance that we can complete the design, permitting, bidding, and construction phase services on-time and within budget. We are 
prepared to commit any resources needed, including Hanson’s 20 aviation professionals in Florida and 60 company-wide, along with 
any of our 500+ other staff needed to complete this project. We look forward to serving you on this pivotal project!
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South Quadrant Hangar Development
Design, Permitting, Bidding and Construction Administration
City of Naples Airport Authority
March 1, 2022



AVCON, INC.
ENGINEERS & PLANNERS

1404 Dean Street, Suite 101
Ft. Myers, Florida 33901

Phone: (239) 206-5093
Fax: (239) 357-7194

avconinc.com

CIVIL, STRUCTURAL & MEP • AIRPORT & AVIATION CONSULTING • TRANSPORTATION DESIGN & PLANNING

March 1, 2022

Mr. Kerry Keith
Senior Director of Airport Development and Facilities 
City of Naples Airport Authority 
160 Aviation Drive North
Naples, Florida 34104

Reference:	 Request	for	Qualifications	and	Proposals	(RFP)		
	 	 South	Quadrant	Hangar	Development
	 	 Design,	Permitting,	Bidding	and	Construction	Administration

Dear Mr. Keith:
AVCON,	INC.	(AVCON) is pleased to submit herewith one (1) original, seven (7) copies, and one (1) electronic version of 
the firm’s qualifications to provide Design, Permitting, Bidding, and Construction Administration Services to the Naples 
Airport Authority for the South Quadrant Hangar Development at Naples Airport.  For 34 years, AVCON has provided 
Florida airports, including Naples Airport, with the highest levels of service and support for airport hangars, airside 
pavements, lighting, and drainage.  AVCON is proud to pledge the firm’s full and unconditional dedication and commitment 
to the Authority to undertake this important project.
AVCON has been involved in planning, design, and construction of airport projects with nearly every public agency 
and district in Southwest Florida, including Collier County, South Florida Water Management District (SFWMD), Florida 
Department of Transportation (FDOT) District 1, FDOT Aviation and Spaceports Office, and the FAA Airport District Office 
(ADO).  In addition to the firm’s experiences with the airport and Southwest Florida agencies, AVCON’s recent experience 
on the Marco Corporate Hangar has required considerable coordination with the City of Naples Design Review Board. 
Each of the AVCON Team members were carefully selected to provide the highest value to the Authority and Airport.  
The team will be led by Mr. Robert Palm, PE, Senior Project Manager, who will operate out of AVCON’s Orlando office at 
5555 E Michigan Street, Suite 200, Orlando, FL 32822 and he can be reached by cell at (407) 467-0961 and/or by email at 
RHPalm@avconinc.com.  Mr. Palm will be supported by Mr. Evan Griffith, PE who will be based in and work from our Ft. 
Myers office.  The listing below illustrates the primarily Naples-based support team to champion this important project. 

As the following proposal demonstrates, the AVCON Team has unparalleled qualifications to support the Authority on this 
assignment, including:

AVCON	acknowledges	receipt	of	Addendums	1	(received	2/4/22),	2	(received	2/14/22),	3	(received	2/19/22),	and	4	
(received	2/22/22).
AVCON will guarantee to do the best job, completing the project on time and within budget, and with the quality you 
expect, including architectural and landscape treatments to blend with the existing North Road environment.  AVCON’s 
successful track record speaks for itself. The AVCON Team looks forward to the opportunity to serve the Authority and the 
Airport in this important role. 
Sincerely,
AVCON,	INC.
        

James A. Kriss, PE*      Robert H. Palm, PE   
Vice President / Principal-in-Charge    Senior Project Manager
* Authorized to commit the firm

	� ALD,	Inc., Landscape Design
	� EGS	Solutions, Drainage and Permits (DBE)
	� Hole-Montes,	Inc., Project Surveys 

	� MHK	Architecture	and	Planning, Hangar Design 
	� Tierra	South	Florida, Geotechnical and CMAT (DBE) 

 � Project Manager and key staff experience
 � Familiarity with the requirements of hangar and paving 

projects, eliminating any learning curve
 � Proven response capabilities, only a phone call away 

from Airport staff
 � Extensive, relevant, and award-winning experience

 � Excellent relationships with the FAA Orlando-ADO and 
FDOT District 1 personnel

 � Expert team knowledge of current regulations and 
permitting requirements

 � Meaningful DBE participation
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SECTION A | STATEMENT OF QUALIFICATIONS

CERTIFICATES, REGISTRATIONS, AND LICENSING 

Julie I. Brown,SecretaryRon DeSantis, Governor

STATE OF FLORIDA

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

GRIFFITH, EVAN JOSEPH

Do not alter this document in any form.

7519 SUN TREE CIR

LICENSE NUMBER: PE93073
EXPIRATION DATE:  FEBRUARY 28, 2023

This is your license. It is unlawful for anyone other than the licensee to use this document.

UNIT 209
ORLANDO              FL 32807

Always verify licenses online at MyFloridaLicense.com

LICENSE NUMBER: PE63055 

Ron DeSantis, Governor 
 
 
 

STATE OF FLORIDA 

 
BOARD OF PROFESSIONAL ENGINEERS 

THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE 
PROVISIONS OF CHAPTER 471, FLORIDA STATUTES 

 
 
 

DEL VERME, LUCA 
1262 BENT OAK TRAIL 

ALTAMONTE SPRINGS FL 32714 
 
 
 
 

EXPIRATION DATE: FEBRUARY 28, 2023 
Always verify licenses online at MyFloridaLicense.com 

 
 

Do not alter this document in any form. 

This is your license. It is unlawful for anyone other than the licensee to use this document. 

Ron DeSantis, Governor

STATE OF FLORIDA

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

BRADY, SCOTT THOMAS

Do not alter this document in any form.

4415 MARLIN LANE

LICENSE NUMBER: PE34966
EXPIRATION DATE:  FEBRUARY 28, 2023

This is your license. It is unlawful for anyone other than the licensee to use this document.

PALMETTO             FL 34221

Always verify licenses online at MyFloridaLicense.com
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SECTION B | TEAM INTRODUCTION AND RESUMES

TEAM INTRODUCTION
AVCON, INC. (AVCON) is a full-service engineering and planning firm specializing in airports, 
transportation, facilities, and site development projects. With over 30 years of airport general consulting, 
on-call services, design, and planning experience at more than 100 airports throughout the southeast, 

AVCON’s staff of over 100 professionals has completed essentially every type of airport project. These projects range from 
airfield pavement designs, lighting and NAVAIDs to airport master plans and condition assessments, hangar developments, 
terminal improvements, security projects, roadway designs, and utility and stormwater improvements. AVCON also 
provides special services related to airfield lighting evaluation, lightning protection and electrical vault arc-flash and 
capacity studies utilizing in-house testing equipment and fully trained staff.

AVCON has successfully completed over 100 hangar projects throughout the Southeast including Maintenance Hangars, 
T-Hangars, Bulk Storage Hangars, and Corporate Hangars with Office Spaces, as well as hurricane assessments and 
recommendations, hangar siting studies, and hangar infrastructure improvements.  Responsibilities on these projects have 
included planning, design, permitting, and bidding, as well as construction administration and RPR services.  AVCON has 
built its reputation on delivering innovative and practical engineering solutions to clients throughout the Southeast. These 
solutions blend both economic and technological elements to provide an effective approach to all of the firm’s projects.  
Whether working on a building facility, roadway, or airfield, AVCON offers high-level technical expertise based on more than 
three decades of hands-on experience—ensuring the job is done right the first time.  AVCON prides itself on partnering 
with clients in Transforming Today’s Ideas into Tomorrow’s Reality. 

Architectural Land Design Inc. (ALD) was founded in 1994 by Christian Andrea, LA.  
Christian’s design experience draws from years of practice in large planning firms, high-end 
design-build firms and in house planning offices of well-known development companies.  

As a firm, ALD offers an array of services, which have produced key projects from The Bahamas to Vermont from multi-
million dollar estate properties to urban redevelopment.  The firm believes in sound design solutions, innovative ideas and a 
positive attitude toward problem solving.  Communicating with their project team to assure that maximum input is acquired 
is a top priority.  They believe in the art form of Landscape Architecture, yet understand their clients also have budgets and 
schedules. 

EG Solutions, Inc (EGS) is an aviation consulting firm, comprised of owners and senior management, each 
with over 40 years of experience, a majority of which has been on Florida airport engineering projects. EGS 
was formed to provide unique, specialty services to the transportation community within an entrepreneurial 
and innovative culture among its employees.  EGS personnel have worked at over 50 airports and 200+ 

projects in the State of Florida and have provided professional services to the general aviation community as well as 
commercial airports and the Florida Department of Transportation.  EGS has solid knowledge and working relationships 
with all the permitting agencies (SFWMD, FDEP, FAA, FDOT, ACOE, FFWCC), an extensive understanding of the Naples 
Airport and, specifically, the South Quadrant project site. EGS has been general consultants to the Naples Airport for 
4 years, designed the master drainage system, and created the ledger system for all stormwater management on the 
airport.  EGS is a Disadvantaged Business Enterprise certified by the Florida Department of Transportation as well.  EGS is 
currently working with AVCON on a number of projects at various Florida airports.

Since 1966 Hole Montes, Inc. has held fast to the business philosophies and professional practices 
handed down by their founders to be one of the most trusted and reliable full service engineering firms 
in Southwest Florida.  Customer satisfaction and service; technical expertise; quality of deliverables; 
and dedicated project management are such principles. They ensure that every project you entrust to 

them meets the high standard of excellence that you have come to expect from Hole Montes A result of their commitment 
and dedication to providing services that meet the expectations of their clients, Hole Montes has achieved recognition 
as a Top 500 Design Firm by Engineering News Record magazine, a Top 50 Design Firm by Southeastern Construction 
magazine, and has received the 2021 Best Engineering Firm honor by Gulfshore Business magazine.  Hole Montes and 
AVCON are currently working together at Marco Island Executive Airport and Immokalee Regional Airport. 

MHK ARCHITECTURE & PLANNING (MHK) was founded in 2009 by Matthew Kragh, AIA.  Starting with 
a simple vision of architectural excellence, the firm has grown into a collaborative of sixty-plus design 
professionals who have created some of the most desired architectural works throughout Florida and the 
Caribbean.  
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The firm currently has offices, located in Naples, Sarasota, Islamorada, Palm Beach, Florida; Greenville, Charleston, South 
Carolina; Highlands, North Carolina and Aspen.  MHK has grown its reputation in the design and construction industry by 
their commitment to excellent work and desire to exceed clients’ expectations with each project.  MHK’s body of work can 
be seen throughout Naples including the design of over 700 published and award-winning single-family residences.

Tierra South Florida, Inc. d/b/a TSFGeo, is a full-service consulting Geotechnical Engineering, 
Construction Materials Testing and Inspections Firm with capabilities to provide test borings, 
engineering analyses and reports, AutoCAD and Microstation plan sheets, laboratory soils testing, 
and construction engineering inspection services. Their professional team has been working together 

since 2000 and is committed to providing quality, responsive service establishing a reputation for sound approaches and 
professional competence in a wide range of technically demanding areas.  Their services also include threshold/special 
inspection and roofing inspection services. TSFGeo is a certified Disadvantaged Business Enterprise (DBE) with the 
Florida Department of Transportation and a certified Minority Business Enterprise (MBE) with the State of Florida’s Office 
of Supplier Diversity. Additionally, TSFGeo is a certified Small Business Enterprise (SBE) with the SFWMD and Pinellas 
County.  Their main office is in West Palm Beach, Florida with branch offices in Miami Lakes, Tampa and Orlando, Florida.  
TSFGeo and AVCON are currently working together on projects at LaBelle Airport and Okeechobee County Airport. 

TEAM ORGANIZATION

PRINCIPAL-IN-CHARGE /  
QA/QC MANAGER
James Kriss, PE

SENIOR PROJECT MANAGER
Robert Palm, PE

ELECTRICAL ENGINEER
Sean Day, PE

SENIOR PROJECT ENGINEER
Evan Griffith, PE

MECHANICAL ENGINEER
Zemp Pepper, PE

FAA
FDOT District 1

Permitting Agencies
Tenants / 
Users

STRUCTURAL ENGINEER
Luca DelVerme, PE

ARCHITECT
Matthew Kragh, AIA (MHK)

CONSTRUCTION 
ADMINISTRATION / INSPECTION

Evan Griffith, PE
Art Waczkowski

DRAINAGE ENGINEER
Scott Brady, PE (EGS)*

LANDSCAPE ARCHITECT
Christian Andrea, LA (ALD)

SURVEYOR
Thomas Murphy, PSM (HM)

GEOTECHNICAL ENGINEER
Raj Krishnasamy, PE (TSFGeo)*

* Denotes DBE firm
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KEY PERSONNEL RESUMES

AVCON has committed one of the firm’s senior professionals, Mr. 
Robert Palm, PE to serve as Senior Project Manager on this important 
project.  Mr. Palm has over 35 years of experience as a project engineer 
and manager supporting general civil and related airport development 
and has worked on over 30 hangar projects throughout the Southeast. 
These include projects at Naples, Orlando-Sanford International, 
Northeast Florida Regional, Wauchula Municipal, Orlando International, 
Orlando Executive, Herlong Recreational, Kissimmee Gateway, and 
Greenville-Spartanburg International Airports.  His areas of expertise 
include site development and improvements; site layouts; security 
fencing and access gates; roadway and parking; utilities; drainage 
and stormwater; pre-engineered metal structures; taxiway, apron, and 
aircraft ramp design and construction; water, wastewater, and sanitary 
sewer; and site preparation.

Relevant Project Experience:
NORTH GA RAMP REHABILITATION  Naples Municipal Airport
Project Manager | This project comprised rehabilitation of the flexible 
asphalt pavements of the North General Aviation ramp and taxilane 
areas located north, northeast, and east of the Airport Terminal.  The 
project site contained large tenant hangars, ramps with tie-down 
anchor positions, T-hangars, row hangars, a self-fueling station, and 
associated taxilanes.

MRO HANGAR WITH ASSOCIATED OFFICE/SHOP SPACES   

Education:
B.S. Civil Engineering
University of Central Florida

Professional Registrations:
Professional Engineer, FL (#45963)

Professional Affiliations:
American Society of Engineers
Florida Engineering Society

Years Experience:
37

Years with AVCON:
22

Professional Development

Treasure Coast International Airport
Project Manager | This project comprised a new Pre-engineered Metal Building (PEMB) comprising a 28,500 sq. ft. MRO 
hangar with an associated 3,000 sq. ft one-story attached office/administrative space, plus a detached 1,200 sq. ft.  fire 
pump building, and 200,000 gallon fire water ground storage tank. The hangar includes a 190-foot wide by 150-foot 
deep apron and paved connector to the existing Taxiway E as well as 22 vehicular parking spaces, a 24-foot wide access 
driveway to the site from the terminal end of the existing Jet Center Terrace, site drainage improvements, a water main 
extension, a sanitary lift station and force main, electric and communication utility extensions to serve the new hangar, and 
security perimeter fencing and gate work.

SHELTAIR AVIATION HANGARS 15/16 AND FBO  Orlando Executive Airport
Project Manager | Hangar 15 is 12,800 square feet with 2,550 square feet of associated office spaces.  Hangar 16 is 9,800 
square feet with 2,100 square feet of office space.  This project included preparation of construction plans for Hangars 15 
and 16, a sewer lift station, gravity sewer lines, water and fire line design, entrance road modifications to Livingston Street, 
and design of the associated parking for the two hangars.

AVOCET MRO HANGAR, SHOPS AND OFFICES   Orlando Sanford International Airport
Project Manager | 44,000 square foot Hangar for a 767-300 design aircraft, with 5,000 square feet of attached Office Spaces 
and 4,000 square feet of Maintenance/Shop Area.  Site improvements included an aircraft ramp extension, AOA security 
fencing and access gates, an entrance roadway, semi tractor-trailer loading bay, 68-space office parking lot, site utilities, 
stormwater collection and conveyance system, and two wet-detention stormwater ponds.

BOX HANGARS AND T-HANGAR  DeLand Municipal Airport 
Civil Engineer | 3 Box Hangar buildings and one T-Hangar building.  The project includes all necessary drainage and utility 
connections to serve each new hangar building; hangar area lighting; utilities; security fence and gate(s); box hangar 
buildings comprising Pre-engineered Metal Buildings (PEMB); and T-hangar Building comprising PEMB.

ROBERT PALM, PE
Senior Project Manager
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Mr. Kriss is a principal and founder of AVCON, INC. As a principal 
and senior project manager with AVCON, he is responsible 
for marketing, client management and technical design issues 
associated with all aspects of studies, designs and project 
management tasks for airport and aviation related projects; 
transportation and civil engineering design and planning support; 
construction applications and management services; and all 
supporting service areas for the entire array of AVCON’s service 
sectors. Mr. Kriss has been involved with hundreds of different 
clients in the U.S. and abroad over the past 46 years. His experience 
includes all facets of aviation, pavements, utilities, structural 
systems, construction, cost estimating, and project management. 

Relevant Project Experience:
SHELTAIR AVIATION HANGARS 15/16 AND FBO  
Orlando Executive Airport
Principal-in-Charge | Hangar 15 is 12,800 sf with 2,550 sf of 
associated office spaces.  Hangar 16 is 9,800 sf with 2,100 sf of office 
space.  The design of the entire site included a future four story, 
32,000 sf Fixed Base Operator featuring an 8,000 sf restaurant on 
the top floor.  This project included preparation of construction 
plans for Hangars 15 and 16, a sewer lift station, gravity sewer lines, 
water and fire line design, entrance road modifications to Livingston 
Street, and design of the associated parking for the two hangars.     

INDUSTRIAL AIRPARK CONSTRUCTION – HANGAR COMPLEX
Duplin County Airport
Principal-in-Charge | The project included minor site grading and 
unclassified excavation, taxiway construction, apron construction, 
drainage installation, utility installation, construction of two hangars, 
parking lot, entrance drive, taxiway marking, taxiway lighting, fence/

Education:
MBA, 1990
Embry Riddle Aeronautical University

B.S. Civil Engineering, 1974
Ohio University

Professional Registrations:
Professional Engineer, FL (#36579)

Professional Affiliations:
American Society of Civil Engineers
Florida Engineering Society
Florida Institute of Consulting
Engineers
Airport Consultants Council

Years Experience:
47

Years with AVCON:
33

Professional Development

gate installation, and seeding/mulching.

CORPORATE AND BULK STORAGE HANGARS  Greenville-Spartanburg International Airport
QA/QC Manager | New 30,000 sf Bulk Storage Hangar with provisions for a future 8,000 sf one-story attached office/shops 
area, and a new 16,000 sf Corporate Hangar with 2,500 sf associated office space.  AVCON provided civil site work, utilities, 
permitting, mechanical, electrical, plumbing, water supply, tank and pump and structural services.

MULTIPLE AIRCRAFT HANGARS  Marco Island Executive Airport
Principal-in-Charge | AVCON was responsible for the following scope items: foundation and floor structural design; 
ventilation system for larger box hangars; electrical design including hangar and ramp wall-pack lighting, electrical service 
in hangars, and coordination of transformer size and location; security gate with electric operator; fire wall design to limit 
fire areas; fire code requirements for fire extinguisher locations, sizes and types; and fire suppression system.

NORTH GA RAMP REHABILITATION  Naples Municipal Airport
Principal-in-Charge | This project comprised rehabilitation of the flexible asphalt pavements of the North General Aviation 
ramp and taxilane areas located north, northeast, and east of the Airport Terminal.  The project site contained large tenant 
hangars, ramps with tie-down anchor positions, T-hangars, row hangars, a self-fueling station, and associated taxilanes.

UPGRADE AIRPORT SECURITY AND ACCESS  Okeechobee County Airport
Principal-in-Charge | This project included procurement and installation of multiple gate openers, card access readers, 
lighting, cameras, and replacement of pedestrian gate locks near the terminal building. Access and monitoring support 
software and hardware were also included in this project.

JAMES KRISS, PE
Principal-in-Charge, QA/QC Manager
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Evan Griffith is a Senior Project Engineer for AVCON. He has more 
than 27 years of engineering experience, with the last 20 years 
focused primarily on aviation-related projects. He understands 
Local, State, and FAA standards and requirements for project 
delivery such as coordinating surveying, environmental, and multi-
discipline engineering activities; value engineering; project phasing 
to maintain safe operations during construction; and assembly of 
plans, specifications, and estimates. He has proven that he can 
lead a diverse project team to a common goal. Evan has experience 
with airport design from small, rural airport resurfacing or airport 
expansion/relocation projects; to medium sized, paved hub airports; 
to International Airports. Evan’s prior project experience is extensive, 
totaling well over $50 million in construction. He understands what 
it takes to provide cohesive, thorough, and timely designs that yield 
minimal construction change orders and result in projects constructed 
within budgets. Evan has also prepared several Airport Master Plans 
and has developed over 30 Airport Layout Plans (many based on 
current AGIS requirements).

Relevant Project Experience:
ANNEX BUILDING DEMOLITION AND PAVEMENT RESTORATION  
Jacksonville International Airport
Project Manager | This project includes the final planning and 
design of the overall bid package including an erosion control and 
pollution prevention plan, existing utility and building demolition plan, 
demolition of existing utility details, proposed pavement plan and 

Education:
MS Civil Engineering, 2003
University of Alaska Fairbanks

BS Civil Engineering, 1992
University of Alaska Fairbanks

Professional Registrations:
Professional Engineer, FL (#93073)

Professional Affiliations:
American Public Works Association

Years Experience:
29

Years with AVCON:
<1

Professional Development

sections, proposed site marking plan, proposed fencing plan, contractor access and staging area evaluations, maintenance 
of traffic and site access plan, boilerplate specification adjustments and technical and supplemental specifications, QA/QC 
reviews of all bidding documents and plan sheets, bidding forms, and all related documentation to ensure a complete and 
biddable set of contract documents.

FUEL FARM  DeLand Municipal Airport 
Senior Project Engineer | This project consists of the construction of a new fuel storage facility (fuel farm) with self-service 
fuel dispensers and meters. The fuel farm will consist of one 12,000-gallon Jet A Tank, one 12,000-gallon AvGas Tank and 
one 10,000-gallon MoGas (Swift Fuel) Tank and will include a self-service fueling terminal with retail certified fuel meters 
for each fuel type.  In addition, a Spill Prevention Control and Counter Measures (SPCC) Plan with Mandatory Training 
will be completed.  The tanks will be installed above ground and shall be double-walled and meet the requirements of all 
applicable codes.  The facility will allow for the remote monitoring for leak detection and inventory control. 

FUEL FARM REPLACEMENT  Apalachicola Regional Airport
Senior Project Engineer | This project includes replacement of the existing fuel storage facilities currently located on the 
southwest corner of the West Apron, as well as evaluation of potential relocation sites on the airport. Improvements include 
one 12,000-gallon, canopy style, internally epoxy lined Avgas tank; one 12,000-gallon, canopy style, internally epoxy lined 
Jet-A tank; one 500-gallon waste tank; self-service fueling terminal; concrete fuel containment pad for fuel off-load and on-
load; site lighting; electrical service; and civil site design with associated stormwater permitting.

TERMINAL APRON EXPANSION   Northwest Florida Beaches International Airport
Senior Project Engineer | This project includes preliminary planning services, civil/site design, permitting assistance, bid 
phase assistance, and construction administration and will address the following proposed improvements: terminal apron 
expansion, secondary stormwater conveyance, relocation of existing utilities, apron markings, relocation of an airport 
security fence and gate, and other associated modifications, reconfigurations, and/or improvements required of the project. 

EVAN GRIFFITH, PE
Senior Project Engineer
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Over his 30+ year career, Mr. Pepper has completed hundreds 
of renovation and new construction projects. His wide range of 
experience includes commercial buildings, municipal buildings, 
educational buildings, universities, performing arts centers, museums, 
hotels, parking garages, airport terminals, and hangars. His focus is 
in the design, analysis and layout of HVAC, plumbing, fire protection, 
electrical and low voltage components for a wide variety of projects. 
Mr. Pepper also has demonstrated expertise in the design and 
understanding of various fire suppression system projects, including 
wet and dry type sprinkler systems, standpipe systems, fire pump 
systems, and clean agent systems. His projects have included 
commercial kitchen design; domestic water, hot water, sanitary, and 
storm drainage design; HVAC chilled water and DX equipment design; 
and pumping systems, controls, exhaust systems, ventilation and air 
distribution system design. Additionally, many of his recent projects 
were performed on a Revit platform.

Relevant Project Experience:
SUNSTATE FBO GROUP III AIRCRAFT STORAGE HANGAR AND 
OFFICE  Kissimmee Gateway Airport
Mechanical Engineer | 10,000 SF Group III Aircraft Storage Hangar and 

Education:
BS Mechanical Engineering, 1983
University of Florida

Professional Registrations:
Professional Engineer, FL (#41147)

Years Experience:
36

Years with AVCON:
9

Professional Development

6,000 SF Supporting Offices which included pre-engineered metal building with hangar and office spaces; main balcony, 
hangar catwalk, and rear balcony with supporting structure; fire protection, electrical, mechanical and plumbing support 
systems; components, cladding, and glazing systems; access control systems; and complete site work including asphalt 
parking lot/access, PCC sidewalks, airside support ramps, marking, potable water/fire main, and septic system with 
drainfields.  

BOX HANGARS AND T-HANGAR  DeLand Municipal Airport 
Mechanical Engineer | 3 Box Hangar buildings and one T-Hangar building.  The project includes all necessary drainage 
and utility connections to serve each new hangar building, including connector access drives to each hangar unit; hangar 
area lighting; utilities (water, sewer connections); coordination with Duke Energy on electrical service for the entire site; 
security fence and gate(s); box hangar buildings comprising Pre-engineered Metal Buildings (PEMB), one restroom for 
each building, electrical power service, hydraulic cantilever door system, overhead lighting / electrical outlets, gutters and 
downspouts connected to the storm drain system, and insulation; T-hangar Building comprising Pre-engineered Metal 
Buildings (PEMB), one restroom at the end of the building, electrical power service, non-motorized sliding doors on tracks, 
single LED tube light in each unit, 3 power outlets in each hangar unit, and gutters and downspouts connected to the storm 
drain system. 

CORPORATE AND BULK STORAGE HANGARS  Greenville-Spartanburg International Airport
Mechanical Engineer | New 30,000 sf Bulk Storage Hangar with provisions for a future 8,000 sf one-story attached office/
shops area, and a new 16,000 sf Corporate Hangar with 2,500 sf associated office space.  AVCON provided civil site work, 
utilities, permitting, mechanical, electrical, plumbing, water supply, tank and pump and structural services.

MRO HANGAR WITH ASSOCIATED OFFICE/SHOP SPACES  Treasure Coast International Airport
Mechanical Engineer | A new Pre-engineered Metal Building (PEMB) comprising a 28,500 sq. ft. MRO hangar with an 
associated 3,000 sq. ft one-story attached office/administrative space, plus a detached 1,200 sq. ft.  fire pump building, 
and 200,000 gallon fire water ground storage tank. The hangar includes a 190-foot wide by 150-foot deep apron and paved 
connector to the existing Taxiway E as well as 22 vehicular parking spaces, a 24-foot wide access driveway to the site 
from the terminal end of the existing Jet Center Terrace, site drainage improvements, a water main extension, a sanitary 
lift station and force main, electric and communication utility extensions to serve the new hangar, and security perimeter 
fencing and gate work.

ZEMP PEPPER, PE
Senior Mechanical Engineer
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Mr. Sean Day, PE is an experienced Electrical Engineer with 
problem solving and critical thinking skills coupled with excellent 
communication skills to contribute to complex design projects. He 
has worked on large project teams to design forward thinking and 
efficient infrastructure to meet clients’ present and future needs. 
His areas of expertise include PLC network design, cyber security, 
construction oversight, access control and CCTV, fiber optic design 
and radio and cellular communications. He has knowledge of network 
communications including Ethernet, Profibus, DNP3, and Modbus. He 
has also worked on radio and fiber optic networks for communication 
on Local and Wide area networks. He regularly performs field testing 
to validate conformity to contract design documents and he consults 
with clients regarding construction changes and costs to ensure a 
specified product is within compliance.

Relevant Project Experience:
HANGARS - ELECTRICAL AND STRUCTURAL ENGINEERING  
Marco Island Executive Airport
Electrical Engineer | The hangars were sized to accommodate Citation 
X and Citation V sized aircraft based on the stated design criteria for 
the program.   AVCON was responsible for the following scope items: 

Education:
BS Electrical Engineering, 2009 
University of Central Florida

Professional Registrations:
Professional Engineer, FL (#80296)

Years Experience:
11

Years with AVCON:
4

Professional Development

foundation and floor structural design; ventilation system for larger box hangars; electrical design including hangar and 
ramp wall-pack lighting, electrical service in hangars, and coordination of transformer size and location; security gate with 
electric operator; fire wall design to limit fire areas; fire code requirements for fire extinguisher locations, sizes and types; 
and fire suppression system.  

BOX HANGARS AND T-HANGAR  DeLand Municipal Airport 
Electrical Engineer | 3 Box Hangar buildings and one T-Hangar building.  The project includes all necessary drainage and 
utility connections to serve each new hangar building, including connector access drives to each hangar unit; hangar 
area lighting; utilities (water, sewer connections); coordination with Duke Energy on electrical service for the entire site; 
security fence and gate(s); box hangar buildings comprising Pre-engineered Metal Buildings (PEMB), one restroom for 
each building, electrical power service, hydraulic cantilever door system, overhead lighting / electrical outlets, gutters and 
downspouts connected to the storm drain system, and insulation; T-hangar Building comprising PEMB, one restroom at 
the end of the building, electrical power service, non-motorized sliding doors on tracks, single LED tube light in each unit, 3 
power outlets in each hangar unit, and gutters and downspouts connected to the storm drain system. 

CORPORATE AND BULK STORAGE HANGARS  Greenville-Spartanburg International Airport
Electrical Engineer | New 30,000 sf Bulk Storage Hangar with provisions for a future 8,000 sf one-story attached 
office/shops area, and a new 16,000 sf Corporate Hangar with 2,500 sf associated office space.  Drainage and utility 
enhancements included treatment/attenuation storage areas; potable water and sanitary sewer services; fire supply water 
services including an estimated 300,000-gallon storage tank and 2,500 GPM diesel fire pump system; electrical power 
services; communication services; and natural gas service. 

MRO HANGAR WITH ASSOCIATED OFFICE/SHOP SPACES   
Treasure Coast International Airport
Electrical Engineer | A new Pre-engineered Metal Building (PEMB) comprising a 28,500 sq. ft. MRO hangar with an 
associated 3,000 sq. ft one-story attached office/administrative space, plus a detached 1,200 sq. ft.  fire pump building, 
and 200,000 gallon fire water ground storage tank. The hangar includes a 190-foot wide by 150-foot deep apron and paved 
connector to the existing Taxiway E as well as 22 vehicular parking spaces, a 24-foot wide access driveway to the site 
from the terminal end of the existing Jet Center Terrace, site drainage improvements, a water main extension, a sanitary 
lift station and force main, electric and communication utility extensions to serve the new hangar, and security perimeter 
fencing and gate work.

SEAN DAY, PE
Electrical Engineer
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Mr. DelVerme has 20+ years of experience in the structural engineering 
discipline for both the public and private sectors. He has practiced 
structural design for a variety of building types, including airport 
terminals, hospitals, universities, courthouses and jails, parks and 
trail facilities, aircraft and storage hangars, and solid waste facilities 
throughout the state of Florida.  Mr. DelVerme has also been 
responsible for the design of box culvert structures, sign and signal 
structures, high mast lighting foundations and retaining wall structures 
for the Florida Department of Transportation, numerous county and 
city governments throughout the State of Florida, and several aviation 
authorities.

Relevant Project Experience:
BOX HANGARS AND T-HANGAR  DeLand Municipal Airport 
Structural Engineer | 3 Box Hangar buildings and one T-Hangar 
building.  The project includes drainage and utility connections to 
serve each new hangar building with connector access drives to each 
hangar unit; hangar area lighting; utilities; security fence and gate(s); 
box hangar buildings comprising Pre-engineered Metal Buildings 
(PEMB); and T-hangar Building comprising PEMB. 

Education:
B.S. Civil Engineering, 2002
University of Central Florida

Professional Registrations:
Professional Engineer, FL (#63055)

Years Experience:
21

Years with AVCON:
18

Professional Development

CORPORATE AND BULK STORAGE HANGARS  Greenville-Spartanburg International Airport
Structural Engineer | New 30,000 sf Bulk Storage Hangar with provisions for a future 8,000 sf one-story attached 
office/shops area, and a new 16,000 sf Corporate Hangar with 2,500 sf associated office space.  Drainage and utility 
enhancements included treatment/attenuation storage areas; potable water and sanitary sewer services; fire supply water 
services including an estimated 300,000-gallon storage tank and 2,500 GPM diesel fire pump system; electrical power 
services; communication services; and natural gas service. 

MRO HANGAR WITH ASSOCIATED OFFICE/SHOP SPACES   
Treasure Coast International Airport
Structural Engineer and Threshold Inspector | A new Pre-engineered Metal Building (PEMB) comprising a 28,500 sq. ft. 
MRO hangar with an associated 3,000 sq. ft one-story attached office/administrative space, plus a detached 1,200 sq. 
ft.  fire pump building, and 200,000 gallon fire water ground storage tank. The hangar includes a 190-foot wide by 150-foot 
deep apron and paved connector to the existing Taxiway E as well as 22 vehicular parking spaces, a 24-foot wide access 
driveway to the site from the terminal end of the existing Jet Center Terrace, site drainage improvements, a water main 
extension, a sanitary lift station and force main, electric and communication utility extensions to serve the new hangar, and 
security perimeter fencing and gate work.

AIRPORT TERMINAL, HANGAR, FUEL FARM, AND APRON EXPANSION  DeFuniak Springs Airport
Structural Engineer | 6,000 sf terminal; a 12,000 sf aircraft hangar with an electrically operated door; parking lot to 
accommodate the proposed terminal and hangar; 15,000 sy asphalt apron expansion; and a fuel farm including one 
10,000-gallon AVGAS tank, one 10,000-gallon Jet-A tank, and credit card reader.

AVOCET MRO HANGAR, SHOPS AND OFFICES   Orlando Sanford International Airport
Structural Engineer | 44,000 square foot Hangar for a 767-300 design aircraft, with 5,000 square feet of attached Office 
Spaces and 4,000 square feet of Maintenance/Shop Area.  Site improvements included an aircraft ramp extension, AOA 
security fencing and access gates, an entrance roadway, semi tractor-trailer loading bay, 68-space office parking lot, site 
utilities, stormwater collection and conveyance system, and two wet-detention stormwater ponds.

HANGARS - ELECTRICAL AND STRUCTURAL ENGINEERING  Marco Island Executive Airport
Structural Engineer | 8 bay group box hangars and 3 stand-alone 8,700 SF hangars totaling over 58,500 SF.  Structural work 
included conceptual structural drawings, final floor slab and steel reinforcing details, and deep pile foundation system for 
the larger hangars due to unsuitable underlying materials.

LUCA DELVERME, PE
Structural Engineer
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Art Waczkowski has 40 years of experience in construction project 
management and inspection of projects at airports. From performing 
quality assurance constructability reviews of design documents, 
through bidding, construction administration, resident inspection, 
and project close-out, Art is experienced throughout every phase of 
the constructed project. Diverse examples of his experience include 
building construction, hangar and roof repair, flexible asphalt and 
rigid concrete pavement construction and rehabilitation projects, 
underground utility and stormwater construction, tree clearing and 
wetland removal, security fencing, and roadway/airfield signing and 
pavement marking.

Relevant Project Experience:
NORTH GA RAMP REHABILITATION  Naples Municipal Airport
Construction Inspector/RPR | This project comprised rehabilitation 
of the flexible asphalt pavements of the North General Aviation ramp 
and taxilane areas located north, northeast, and east of the Airport 
Terminal.  The project site contained large tenant hangars, ramps with 
tie-down anchor positions, T-hangars, row hangars, a self-fueling 
station, associated taxilanes, and extensive tenant coordination.

Education:
B.S. Civil Engineering, 2002
University of Central Florida

Professional Registrations:
Professional Engineer, FL (#63055)

Years Experience:
40

Years with AVCON:
5

Professional Development

MRO HANGAR WITH ASSOCIATED OFFICE/SHOP SPACES   
Treasure Coast International Airport
Construction Inspector | A new Pre-engineered Metal Building (PEMB) comprising a 28,500 sq. ft. MRO hangar with an 
associated 3,000 sq. ft one-story attached office/administrative space, plus a detached 1,200 sq. ft.  fire pump building, 
and 200,000 gallon fire water ground storage tank. The hangar includes a 190-foot wide by 150-foot deep apron and paved 
connector to the existing Taxiway E as well as 22 vehicular parking spaces, a 24-foot wide access driveway to the site 
from the terminal end of the existing Jet Center Terrace, site drainage improvements, a water main extension, a sanitary 
lift station and force main, electric and communication utility extensions to serve the new hangar, and security perimeter 
fencing and gate work.

TERMINAL PARKING LOT EXPANSION  Gainesville Regional Airport
Construction Inspector | This project included analyzing Short-Term and Long-Term parking utilization; evaluating and
determining City of Gainesville parking requirements; preparation of stormwater and drainage, geometry, paving and
grading, signing and marking, utility adjustments, and electrical and lighting plans and specifications; and preparation and
submittal of St. Johns River Water Management District Environmental Resource Permit application.. 

ANNEX BUILDING DEMOLITION AND PAVEMENT RESTORATION  Jacksonville International Airport
Construction Inspector | This project includes the final planning and design of the overall bid package including an erosion 
control and pollution prevention plan, existing utility and building demolition plan, demolition of existing utility details, 
proposed pavement plan and sections, proposed site marking plan, proposed fencing plan, contractor access and staging 
area evaluations, maintenance of traffic and site access plan, boilerplate specification adjustments and technical and 
supplemental specifications, QA/QC reviews of all bidding documents and plan sheets, bidding forms, and all related 
documentation to ensure a complete and biddable set of contract documents.

HIGH MAST LIGHTING IMPROVEMENTS  Jacksonville International Airport
Construction Inspector | This project involved the replacement of existing high mast light poles and fixtures. Specific 
locations included the apron high mast lights (HMLs) at the Air Cargo 1 and Air Cargo 2 Buildings (5 HMLs), at the 
Air Cargo 4 Remain Overnight (RON) Apron (3 HMLs) and at the former Concourse B Terminal Ramp (4 HMLs). The 
assignment required the reuse of the existing concrete light bases as well as the existing raceway. The electrical feeders 
and branch circuits were upgraded with new cables, which were installed from the source of power to the light fixtures. The 
new fixtures were operated at the line voltage available at each area and by lighting contactors, controlled by a photocell.

ART WACZKOWSKI
Construction Inspector 
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CHRISTIAN ANDREA, ASLA, PLA (ALD)
Christian has worked as a licensed landscape architect since 1986. After graduating from 
University of Illinois he began his career in Southeast Florida. He then continued his career 
in London before settling in Southwest Florida. In 1994 he founded Architectural Land 
Design, Inc. growing the company to what it is today.  Christian’s design experience draws 
from years of practice in large planning firms, high-end design-build firms and in house 
planning offices of well-known development companies.  Projects have ranged from large 
scale communities like Vasari Golf and Country Club, Corporate headquarters like Arthrex, 
Riverview Office Park in Bonita; Resorts and Communities such February Point Resort in 
the Bahamas and Northstar Yacht Club In Fort Myers; major projects throughout Naples 
including 1111 Central, Naples Square, Hyatt, Casamore, Mangrove Bay, and Residences 

at Mercato; numerous residential communities in Bonita Bay, Bay Colony, Mediterra, Quail West, Captiva, and Landings 
at Bears Paw as well as high end residential projects throughout Naples, Ft Myers, Captiva, Bahamas, and the Caymen 
Islands. 

SCOTT BRADY, PE (EGS)
Mr. Brady has over 43 years of experience in civil engineering, emphasizing public sector 
projects. More than 34 years of his total experience is focused on airport projects, which 
includes assignments as program manager, project engineer, and consultant. His varied 
engineering functions have included engineering analysis, design documents preparation, 
permitting, cost estimating, CPM scheduling, bid analysis, grant assistance, field 
observation, construction claims evaluation and resolution, forensic engineering, expert 
testimony, research and instruction. He has worked on over 175 airport projects at over 50 
airports. These have been located in 11 states in four FAA regions, with a concentration in 
the FAA Southern Region.  He has recent and relevant experience with the Naples Airport.  
Some of his experience at APF has included: 

• Taxiway D Realignment and Drainage Improvements: Realignment of Taxiway D from Runway 14/32 to Taxiway D-1, 
including storm water management design and permitting and water and sewer design and permitting

• Taxilane “F”: New taxiway serving a commercial tenant on the north side of the airport.  The project included 
stormwater management design and permitting and refinement of the EPA SWMM model for surface water hydrology, 
hydraulics and water quality.

• Taxiway A Improvements and Holding Bay: Reconstructed the Taxiway A connection to Runway 5 approach end and 
added a Holding Bay.  Services included stormwater management design and permitting and water and force main 
relocation design and permitting.

• Taxiway A and Water Management System Improvements: Extension of Taxiway A to Runway 23 threshold and state-
of-the-art water management system modifications and improvements.

THOMAS MURPHY, PSM (HOLE MONTES)
Mr. Murphy is a Vice President with Hole Montes, Inc., and manages the company’s Survey 
and Mapping Division.  Mr. Murphy is licensed by the Federal Aviation Administration as 
a Remote Pilot to commercially fly an unmanned aircraft system (USA) or drone.  As a 
Professional Survey and Mapper, (P.S.M.), he has been responsible for several various types 
of surveys, including Boundary, Topographic, Right-of-Way Mapping, Mean High Water Line, 
Hydrographic Surveys and Construction layout on many large residential developments, 
including multi-family condominiums.  Hole Montes’ Survey Division has served several 
municipalities under Continuing Contracts, including the City of Cape Coral, City of Naples, 
Collier County, Lee County and Highlands County. 

During Mr. Murphy’s years of surveying for Hole Montes, he has surveyed thousands of 
acres in Southwest Florida.  He has managed major surveying projects for both public and private clients, including Lee 
County Port Authority (Page Field and Southwest Florida International Airport), Collier County Transportation, Collier 
County Public Schools, Fiddler’s Creek, Quail West, Lee County Transportation, Miromar Lakes Beach and Golf Club and 
Naples Community Hospital.  Some of his recent projects have included:

• The Widening of Immokalee Road, Collier County 
• The Widening and Extension of Livingston Road, Collier County
• Picayune Strand Restoration Project, US Army Corps of Engineers, (USACE)



South Quadrant Hangar Development
Design, Permitting, Bidding and Construction Administration 

B | Team Introduction and Resumes
Page B-11

MATTHEW KRAGH, AIA (MHK)
Matthew Kragh, AIA, has been an integral leader in the design and development of many 
design awarded projects from the American Institute of Architects.  In 2004, AIA Florida 
Southwest presented him with Humanitarian of the Year.  Gulfshore Business named 
Matthew one of Naples “Forty under Forty”.  In 2008, Matthew received the W.R. Frizell 
Medal of Honor, the highest honor bestowed to an architect from the American Institute 
of Architect’s Florida Southwest Chapter.  With over 20 years of experience, Matthew is 
the highly creative soul of MHK, driven to excellence by strong ethics and a desire to lead 
his team to create designs that are timeless.  Some of his noteworthy projects include 
Commercial – McCabe Airport Hanger, Naples Jet Center, AC Marriott, Horizon Business 
Center, Naples Square, 1111 Central, Naples City Hall, Lake Park Diner, Rob & Stucky 

International, Chubb Cay Resort & Marina Clubhouse.  In addition, MHK is also an industry leader in re-zoning properties 
and obtaining land use entitlements for clientele. 

RAJ KRISHNASAMY, PE (TSFGeo)
Mr. Raj Krishnasamy, P.E., President and Principal Engineer of TSFGeo, is a Florida State 
Registered Geotechnical Engineer with over 35 years of experience. Mr. Krishnasamy 
oversees the geotechnical engineering, construction materials testing, and inspection 
services operations. His experience consists of successfully completing over 5,000 public 
and private projects.  He serves as Project Manager for continuing contracts with over 20 
Florida public agencies. He has a history of repeatedly retaining those contracts through 
successful, cost-effective, and prompt execution of each task order. Mr. Krishnasamy’s daily 
involvement with the in-house and field operations of the construction and geotechnical 
services departments provides him the “hands-on” experience and knowledge of current 
construction codes and construction practices throughout the State of Florida. Mr. 

Krishnasamy and his highly experienced team focus on providing the client with a consistently accurate, cost-effective 
quality product that is delivered on time and within budget. 
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SECTION C | SPECIALIZED EXPERIENCE, 
TECHNICAL COMPETENCE AND REFERENCES

MRO 
Hangar
Treasure 
Coast 
International 
Airport

The project consisted of construction of new Pre-Engineered 
Metal Buildings (PEMB) including a 28,500 square foot (190’ x 150’) 
Maintenance, Repair, and Overhaul (MRO) hangar with associated 
one-story attached office/administrative space of 3,000 square feet, 
and a detached fire pump building space of 1,200 square feet housing 
two, diesel driven fire pumps capable of  delivering 4,600 gpm to the 
fire suppression system. The hangar includes a 150-foot asphalt apron 
connecting to the existing Taxiway E. It was sized to serve MRO for 
aircraft up to the Airbus A320-200 and Embraer E-175 LR for service 
activities. The hangar door is a floating/sliding style with minimum jamb 
width of 170-feet, opening width of 139-feet and clear height of 44-feet. 
Planning services included a line-of-sight (LOS) study, preparation 
of an airspace study for temporary and permanent impacts (FAA 
7460), and updating the airport’s ALP for the proposed improvements.  
Additional project elements included a new access road extension to 
Jet Center Terrace and pavement demolition and modifications, as well 
as reconstruction of existing Taxiway D for access to the hangar. Also 
included were: 

• A new 22-vehicle parking area;
• Extension of an 8-inch potable water main for both fire protection and 

domestic water services;
• A 200,000-gallon bolted steel fire system ground storage tank to 

supply water to the fire pump system;
• A packaged, self-contained Eone sanitary duplex grinder pump 

system, and 1.5-inch diameter PVC force main with connection to the 
existing gravity sanitary manhole on Jet Center Terrace;

• Perimeter chain link security fencing to separate the public access side 
from the AOA;

• Erosion control and stormwater pollution prevention measures 
including stormwater inlets, pipes, swales, and an enlarged stormwater 
attenuation basin; and 

• Sodding and hydroseeding for land cover/landscaping.

Reference
St. Lucie County
Treasure Coast International Airport
Eric J. Konupka, C.M., Airport Manager 
3000 Curtis King Blvd.
Fort Pierce, FL 34946
772.462.1727
konupkae@stlucieco.org

Project Type
Preliminary and Final Engineering for  
MRO Hangar

Cost of Work
$6.1M

Key Personnel
Jim Kriss, PE, QA/QC Manager
Robert Palm, PE, Design Manager
Luca DelVerme, PE, Structural Engineer and 
Threshold Inspector 
Zemp Pepper, PE, Mechanical Engineer
Sean Day, PE, Electrical Engineer
Art Waczkowski, Construction Inspector
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Corporate & 
Bulk Storage 
Hangars
Greenville-
Spartanburg 
International 
Airport

This project included design, permitting, bidding and construction 
administration services for a new 30,000 square foot bulk storage hangar 
with provisions for a future 8,000 square foot one-story attached office/
shops area, and a new 16,000 square foot corporate hangar with 2,500 
square foot associated office space. Each hangar comprised apron 
modifications and pavement tie-ins for aircraft access.  

The bulk storage hangar sizing was planned to serve a variety of aircraft 
storage from 90-seat RJ series aircraft to medium air carrier aircraft based 
on the proposed concept refinement, and future capability to provide 
MRO-type maintenance services. The corporate hangar was designed for 
capability to store two Falcon 2000 LXS or equal aircraft, with capability 
for minor aircraft maintenance by the corporate operator. The corporate 
hangar included appropriately sized vehicular parking areas, with 
provisions planned for similar vehicle parking for the bulk storage hangar. 
Vehicular access to the sites was via an access road from the existing 
adjacent hangar parking area.  The project also included necessary 
drainage and utility improvements to serve the two new hangars, which 
consisted of: 

• Treatment/attenuation storage areas
• Potable water and sanitary sewer services
• Fire supply water services including ad 300,000-gallon storage tank 

and 2,500 GPM diesel fire pump system
• Electrical power services (3-Phase, 400 HZ)
• Communication services (FOC/Copper)
• Natural gas service
• Fire suppression systems consisting of a high expansion foam system 

in the hangars and fire sprinklers in the office areas 
• Overhead lights consisting of high mast lights on the ramp perimeter 

or flood lights mounted on the hangars

Reference
Greenville-Spartanburg Airport District
Grenville-Spartanburg International Airport
Kevin Howell, I.A.P., C.M., Senior Vice 
President / COO 
2000 GSP Drive, Suite 1
Greer, South Carolina 29651
864.848.6269
khowell@gspairport.com

Project Type
Preliminary and Final Engineering for  
Corporate and Bulk Storage Hangars

Cost of Work
$13.5M

Key Personnel
Jim Kriss, PE, Principal-in-Charge
Robert Palm, PE, Senior Civil Engineer
Luca DelVerme, PE, Structural Engineer 
Zemp Pepper, PE, Mechanical Engineer
Sean Day, PE, Electrical Engineer

“I have worked with the staff at AVCON on a variety of projects over the years and  AVCON’s staff is always responsive 
to our concerns and requests. Their staff has demonstrated the ability to develop innovative solutions to various projects, 
resulting in cost savings in the construction of a project or in its ongoing operation and maintenance.”

Mr. Kevin Howell, I.A.P., C.M., Senior Vice President / COO, Greenville-Spartanburg International Airport 
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Airport 
Terminal 
and Hangar 
Development
Calhoun County 
Airport

In October 2018, Hurricane Michael crossed over the Florida panhandle 
as a Category 5 Hurricane, the first Category 5 storm to impact Florida 
since 1992.  This storm caused significant damage to the Calhoun County 
Airport including complete destruction of the 625 sf airport terminal.  The 
Florida Department of Transportation (FDOT) recognized the value of the 
Calhoun County Airport to the region and provided almost $1,300,000 to 
construct a new 4,000 sf airport terminal building and $800,000 for two 
new hangars adjacent to the terminal building.  The County and FDOT’s 
desire was to re-build the airport better than before the storm.

The terminal design included architectural, structural, mechanical, 
plumbing, electrical, and communications improvements.  The terminal 
is equipped with a pilot’s lounge which is accessible from the apron 
24-hours a day and can be secured from the airport lobby and office area.  
The pilot’s lounge is provided with multiple workstations each having 
dedicated power and telecommunications for flight planning. Power and 
data are provided for large screen displays to monitor weather in several 
locations. The administrative portion of the terminal consists of a large 
lobby, reception desk, three offices, and a generous conference room 

that can comfortably accommodate up to 30.  The County regularly utilizes this conference room to meet with prospective 
tenants and host County workshops and board meetings.

Civil improvements included site design for both the terminal and hangars as well as potable water and sanitary sewer 
improvements, drainage, minor parking lot modifications to accommodate the new terminal, and security improvements.  
The parking lot lighting is comprised of exterior lights installed 
on the new terminal and a new site lighting pole with LED light 
fixtures.

The two 60 ft x 60 ft aircraft storage hangars were provided 
with hydraulically operated one-piece doors.  The hangars 
consisted of pre-engineered metal buildings with foundation, 
electrical, mechanical, and plumbing systems.

This terminal development provided the initial spark needed to 
begin the re-build of Calhoun County following the destruction 
from Hurricane Michael and provides an ideal location to meet 
with potential airport tenants and those interested in relocating 
businesses to Calhoun County.

Reference
Calhoun County Airport
Rob Sims, Airport Manager
16701 NW Agri Park Road
Altha, FL 32421
850.674.2499
ccairport@gtcom.net

Project Type
Preliminary and Final Engineering for  
Terminal and Hangars

Cost of Work
$1.6M

Key Personnel
Luca DelVerme, PE, Structural Engineer 
Zemp Pepper, PE, Mechanical Engineer
Sean Day, PE, Electrical Engineer
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The hangar office is approximately 4,017 square feet and the hangar space is approximately 14,000 square feet.  The project 
will be constructed with 24-gauge Double Lok standing seam metal roof panels, PEMB CG Architectural Wall Panels, 
concrete floor slabs, all supported on a shallow foundation system.

McCabe Airport Hangar and Offices
Master Planning & Building Design
Naples, FL
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Naples Jet Center is in the process of building a new state of the art facility.  Naples Jet Center Hangar and FBO Offices 
will be approximately 12,500 square feet of design area and the hangar space is approximately 30,000 square feet.  It will 
feature a wraparound second floor open-air observation deck & event area, abundant office space for pilots, management 
and owners, as well as significantly increased hangar space.

Naples Jet Center
New Construction
Naples, FL
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STORMWATER MANAGEMENT SYSTEM 
(2020)
This $8.8M project reduced/modified ponds that were 
attractants for hazardous wildlife thereby improving safety 
while allowing approximately 111 acres of aviation business 
development consisting of aprons, taxilanes, hangars 
and offices, access roads and parking, thus increasing 
airport revenue.  This is about 55 acres greater than would 
otherwise be available using presumptive design criteria. 
The improvements also reduced flooding impacts in the 
surrounding area and were based on alternative design 
criteria developed and tested at the FAA Demonstration 
Pond completed at Naples Municipal Airport as part of a 
larger construction project. It also used information from 
the Statewide Airport Stormwater Study and Rule 62-
330.449 Florida Administrative Code based on that study. 

The work was concentrated in North Quad Option 2 and West Quad Option 2. The project also replaced failed pipes in 
parts of the system. 

Stormwater Management System &
Drainage Master Plan Update
Sarasota-Bradenton International Airport

MASTER DRAINAGE PLAN 
UPDATE (2018)
This $350K project included an 
update to the master drainage 
plan and calculations to reflect the 
changes that have occurred since 
the date of the original permit. 
This also included using new 
rules and data for airport water 
management that EGS developed 
in whole or in part.  Efforts 
included research into previous 
permits to consolidate and 
update calculation data. Wetland 
and wildlife hazard information 
was also provided by consulting 
environmental scientists. The 
master drainage plan calculations 
included a mathematical model 
of the Airport system utilizing 
the EPA-SWMM software. 
This allowed use of actual rainfall records in addition to synthetic storms to generate runoff.  It is also used to determine 
pollutant loadings caused by rainfall runoff from different land uses and the effects of different management practices on 
them.  

Owner       Owner Contact
Sarasota Bradenton International Airport   Kent Bontrager
6000 Airport Circle      Senior Vice President of Engineering, Planning, & Facilities
Sarasota, FL 34243      941.359.2770 x4271



South Quadrant Hangar Development
Design, Permitting, Bidding and Construction Administration 

C | Specialized Experience, Technical Competence &  
References  Page C-7

Naples Airport Authority REF-1 Reference Information

Project Reference: _____________________________________________ ________________ 
Project Name Date of Completion

________________________________________________________________
Reference Name (must be directly related to project)

________________________________________________________________
Address

________________________________________________________________
City, State and Zip Code

____________________________ __________________________________ 
Phone Email

Project Reference: _____________________________________________ ________________ 
Project Name Date of Completion

________________________________________________________________
Reference Name (must be directly related to project)

________________________________________________________________
Address

________________________________________________________________
City, State and Zip Code

____________________________ __________________________________ 
Phone Email

Project Reference: _____________________________________________ ________________ 
Project Name Date of Completion

________________________________________________________________
Reference Name (must be directly related to project)

________________________________________________________________
Address

________________________________________________________________
City, State and Zip Code

____________________________ __________________________________ 
Phone Email

REVISED

Exhibit D

PROPOSAL

REFERENCE INFORMATION
(project completion within previous five years)

MRO Hangar 2021

Eric J. Konupka, C.M., Airport Manager

3000 Curtis King Blvd.

Fort Pierce, FL 34946

772.462.1727 konupkae@stlucieco.org

Corporate & Bulk Storage Hangars 2019

Kevin Howell, I.A.P., C.M., Senior Vice President / COO

2000 GSP Drive, Suite 1

Greer, South Carolina 29651

864.848.6269 khowell@gspairport.com

Airport Terminal and Hangar Development 2021

Rob Sims, Airport Manager

16701 NW Agri Park Road

Altha, FL 32421

850.674.2499 ccairport@gtcom.net
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SECTION D | PROJECT UNDERSTANDING

PROJECT UNDERSTANDING AND APPROACH TO ACCOMPLISH SCOPE OF WORK
AVCON has assembled a team of locally based firms that represents the best suited team to address the services 
associated with the proposed South Hangar Development area at Naples Airport (APF).  AVCON has an excellent history of 
providing these same services requested in this RFQ on the previous projects establishing the south T-hangars beginning 
in 2004.  These included projects directly for APF as well as members of the Design/Build team that constructed the first 
T-hangars in this area, establishing the parameters for the entire development area.  Further, AVCON projects across the 
entire airport further demonstrate our unparalleled experiences at APF as shown in Figure 1 below.

KNOWLEDGE OF NAPLES AIRPORT
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NAPLES AIRPORT EXPERIENCE

1. Runway 14-32 Rehabilitation

2. Taxiway A Extension

3. North G.A. Ramp and Tie-Down Area 
 Rehabilitation

4. Hangar Restoration

5. East Apron Improvements

6. Taxiway B Realignment

7. South Quadrant T-hangar Area

8. Maintenance Facility Expansion (Site Work)

9. South Quadrant Pond System

10. West Quadrant Drainage

11. GR2-6 Pond

12. North Quadrant Utilities, North Quadrant 
 Roads, Taxilane E Development

13. Corporate Hangars - Marco Hangars, LLC

14. North G.A. Ramp Rehabilitation

FIGURE 1: AVCON Airport-wide Experience at APF

KNOWLEDGE OF THE PROPOSED PROJECT SITE
Beginning with the first major permit work in this vicinity in 2004-2005, AVCON’s understanding 
of the South Quadrant Hangar Program begins with a detailed familiarity with the project area.  
The enclosed project approach to accomplish the scope of work is based on over two decades 
of successful projects in the project vicinity.  AVCON has assisted the Naples Airport Authority 
in issues and challenges associated with the existing site since 2000, including permitting, pond 
construction and recovery, pavements, facilities, hangars, fencing and other features.  AVCON 
projects relevant to this assignment include South Quadrant Pond System, South Quadrant T-Hangar Area and subsequent 
Post Hurricane Wilma Hangar Damage Assessment and Restoration Report and T-hangar repairs.  This experience will be 
combined with our highly qualified core team comprising:

 � ALD, Inc., Landscape Design
 � EGS Solutions, Drainage and Permits (DBE)
 � Hole-Montes, Inc., Project Surveys 

 � MHK Architecture and Planning, Hangar Design 
 � Tierra South Florida, Geotechnical and CMAT (DBE) 

Together, the AVCON 
team will ensure the 
most complete and 
responsible site and 
hangar development.
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APPROACH TO ACCOMPLISH  
SCOPE OF WORK
The South Quadrant Hangar Development 
(Project) design will be a continuation of 
multiple projects previously undertaken in 
the project vicinity.  The AVCON Team will 
build on these previous experiences and bring 
forward the desired project results based on a 
significant depth of knowledge regarding the 
site.  The following sections outline the detailed 
AVCON approach to the project to ensure a 
comprehensive scope of work, to address the 
significant permitting challenges, and to guarantee a successful project.

A. Start Up and Pre-Design Services

1. The overall success of the project will be based on multiple factors.  As the initial effort of the team, including the 
interface with the Owner, AVCON will provide a checklist of basic and optional requirements of the project and 
present this checklist to the airport staff in the project formulation phase so that the final scope of work will meet every 
requirement of the Naples Airport Authority (NAA).  Among the very preliminary issues to be evaluated will be:

a. Specific final evaluation and confirmation of hangar sizes, orientation, and door configuration;
b. Master Drainage Provisions for the site based on previous and current regulatory criteria;
c. Initiation of permitting discussions with SFWMD and other regulatory bodies;
d. Evaluation of permanent site access controls and vehicle traffic/parking requirements;
e. Architectural and landscape desires and City of Naples DRB requirements along North Road;
f. Fire Protection and other code issues regarding the building construction;
g. Approved NAA budget and consultant validation, value engineering, bid schedules and cost controls;
h. Construction access, phasing and safety plan to maintain existing operations;
i. Identification of proposed fuel tank and dispensing; and
j. Project Schedule and Construction Method of Delivery.

2. Based on the above, AVCON will collate the design requirements of the team into a comprehensive design, bidding, 
and construction phase proposal for the work for review and concurrence by airport staff and approval by the NAA.

3. From the Notice to Proceed (NTP), AVCON will establish all lines of communication and formulate the final project 
work plan to establish the specific lines of responsibility, scheduling milestones, intervals of submittals and budget 
reconciliation, and primary lines of responsibility for each of the team members.

B. Design Overview 

1. The project requirements of this assignment lend themselves to a distinct multi-prong approach to achieve the overall 
project goals.  The various elements are specifically addressable by the collaborative of consultants assigned to the 
AVCON team.  The following paragraphs describe these various elements of service and the proposed method to 
accomplish each element in a concurrent and cohesive method to achieve all project goals in the most expeditious 
manner.

2. Design Services will consist of the design and development of Bidding and Construction Plans and Specifications, 
Engineer’s Report, and associated permitting with the AHJs as applicable.  Preparation of a Construction Safety and 
Phasing Plan (CSPP) and an Airspace Study (FAA 7460) will also be performed.  The CSPP and 7460 documents will be 
prepared by the AVCON Team and submitted to the FAA to ensure the project is executed in a safe manner consistent 
with the FAA Circulars governing construction in the active airport environment, and that the FAA is informed and 
concurs with the plan.

3. Design and development of the Contract Documents is customarily performed in phases (30% Conceptual, 60% 
Design Development, 90% Construction Documents, and 100% Bid Documents).  Based on the team’s understanding 
of the changes to the permitting as well as the City DRB requirements, the team proposes to utilize this same approach 
from an initial 30% design validation to 60% design development to the finalize the drainage design and permitting 
requirements along with the architectural/landscape/DRB permitting.  The permitting submittals will be made in 
conjunction with the 60% phase, including FAA airspace filings.  The remaining coordination with the airport as well 
as permitting comments or RAI’s will be accomplished through the 90% and 100% bid documents to address any final 
special elements to consider incorporating into the project.

FIGURE 2: Project Site Aerial Background
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4. Along with the Basic Services for typical engineering and hangar design, this project will include special services 
comprising initial project surveys and geotechnical engineering; environmental and drainage permitting; architectural 
and landscape permitting and DRB approval.  These services will commence with the initial NTP and continue through 
the final approvals and issuance of permits by the agencies.

C. Detailed Narrative on Civil Design Elements

1. Final project layout and civil engineering design.  Once the project commences, and the final configuration and 
orientation of the hangars is established, the overall project layout and remaining civil engineering elements of the 
project can commence.  The civil design will include recovery of a portion of the existing borrow pit and completion of 
the apron expansion. 

2. In conjunction with the stormwater requirements and drainage improvements established by the drainage consultant, 
the civil work will include design of the final geometry for the new apron, including all regulatory clearances and 
identification of the proposed fueling station.  

3. The site grades for the new apron will be established along with the hangar elevations to conform to airfield access 
requirements as well as permittable stormwater flood elevations.  Based on the adjacent hangar complex, a reasonable 
expectation is to design matching grades.  The layout will be established in the Florida state plane coordinate system, 
and all hangar corners will be established to protect the Taxilane Object Free Areas (TLOFA).

4. The civil design will provide for sheet pile wall, including optional PCC decorative wall panels in order to accommodate 
the final grading and filling of the pond area.  The sheet pile wall will be constructed with erosion protection and 
supporting treatment similar to the previous enhancements recently completed along the east end of Taxiway A.

5. The final apron and taxilane design will include extension and completion of the existing grading to match the existing 
conditions outward to the new taxilane safety area.

6. The drainage will use sheet flow collection to the extent possible.  Where not possible, the drainage will be augmented 
by a linear trench drain or slotted drain design located to avoid aircraft landing gear loading to the extent possible while 
still achieving the proper drainage flows.

7. In conjunction with the drainage, supplemental water treatment capability may be needed, including under pavement 
storage to provide initial water quality.  The utilization of conventional flows through a grass infield do not appear 
feasibly due to the limited area available for the development.

8. Pavement design and paving plans will be augmented with spot elevation plans resulting from the grading plan.  The 
pavement design will be based on the ADG I aircraft and will be limited to aircraft under 12,500 pounds.

9. With regard to minimum pavement layer thickness, tables 3-3 and 3-4 of the FAA AC 150/5320-6F Airport Pavement 
Design and Evaluation give minimum layer thicknesses for flexible and rigid pavement.  Within these tables, the 
minimum pavement layer thicknesses are based upon the weight of aircraft in the fleet mix. Based on the geometric 
limitations in the South Quad, a 3-inch thickness of asphalt is proposed based on a suitable base course to meet all 
traffic requirements of the apron area.

10. The entire apron will be finished with a refreshed marking plan possibly including green centerline reflectors to 
augment nighttime operations.  Any supplemental lighting of the taxilanes will be coordinated with the hangar 
construction using flood light wall packs.

11. Final coordination of the paving with the actual hangar construction will incorporate proven PCC interface details with 
the hangar slabs for roof runoff erosion protection and prevention of water penetration under the wall panels.

12. The final scope element of the site civil design for the project will include planning, coordination, and design of a 100 
LL self-fueling station adjacent to the South Quad.  The location of this facility will include the evaluation of the various 
parameters of aircraft access, TLOFA limitations, and interface with the airport service road for supply access to the 
tank.  The installation will be a free-standing facility with capabilities to serve the South Quad tenants with reasonable 
access and convenience.

D. Detailed Narrative on Drainage, Stormwater and Permitting

1. The proposed development as conceptually outlined in the request for qualifications is fully dependent on the re-
analysis and re-design of the permitted water management system for the South Quadrant.  The master drainage plan 
completed for the airport and conceptually permitted by the South Florida Water Management District was based 
on the airport layout plan in effect between 2012 and 2016.  An excerpt (Figure 1) from that 1997 Airport Layout Plan 
(updated 2020) shows the South Quadrant development that was used for and included in the water management 
analysis and permitting of the airport’s master drainage system.  
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This conceptually allowed for 2.73 net new acres of pavement 
and buildings over and above the existing pavement and 
building area, some of which has already been used by the 
2019 fuel farm expansion.  It did not contemplate reducing 
the size of the existing pond (SWS-6PS) adjacent to the 
South Quadrant Hangar Development site.  Other than ledger 
adjustments used for permitting development contemplated 
in the 1997/2012 Airport Layout Plan, no update has been 
made to the master drainage plan or the 2016 Conceptual 
Environmental Resource Permit (ERP).  

2. In concert with current projects that will shortly be under 
design, including the fuel farm and facilities maintenance 
expansions, this project will exceed the permitted water 
management capacity as reflected in the ledger for the South 
Quadrant of the airport. 

a. In addition to the changes that the master drainage 
system will make to the revised site development 
program in the South Quadrant, the physical functioning 
of the system, and the regulatory changes either already 
made or in progress will change the water management 
requirements.  Already in place is the City of Naples Ordinance 
2021-14654 which establishes design criteria that are not 
directly compatible with the airport master drainage system 
design and function.  However, the master drainage system 
can be shown to exceed the water quality and quantity 
management intent of the ordinance.  This can be continued 
with the proper redesign of the system to accommodate the 
current development plan.  

b. On a state level, rule-making by the Florida Department of 
Environmental Protection required by Chapter 2020-150, Laws 
of Florida, the Clean Waterways Act will impose new permitting 
criteria.  Based on recommendations from the Technical 
Advisory Committee, it is likely that water quality management 
criteria will be more stringent than those governing the airport’s 
current master drainage system.  Again, proper redesign can 
accommodate those changes and establish new permitting 
criteria for the South Quadrant Hangar Development Project.  Other water-related criteria may also affect the 
project.  Most significant of these are new flood elevations and criteria from the Federal Emergency Management 
Agency (FEMA) that may also take effect during the project design.

c. Our proposed subconsultant, EG Solutions, will lead the drainage re-analysis, re-design, and permitting for the 
project.  Water quantity discharge to Rock Creek is not a limiting factor, the hydraulic capacity of the discharge for 
the South Quadrant may be.  The reduction of the existing pond footprint along with the addition of building and 
pavement area above those included in the original conceptual plan and permit may exceed that capacity.  The 
impacts will be analyzed for three or four different design floods using the EPA SWMM numerical models upon 
which the master drainage system design and performance is based.  Probable solutions include diversion of 
excess flows into the East Quadrant where excess hydraulic capacity exists or upgrading the hydraulic capacity of 
the existing discharge in the South Quadrant.  

d. Water quality management will be among the most significant challenge and computationally intense effort on the 
project.  The additional hangars and their associated pavements have the potential to increase the phosphorus 
loading in the South Quadrant by a factor of 10 over the originally planned development.  At the same time, 
upcoming rule changes will significantly increase the phosphorus load reduction required for new development.  
The confluence of these two changes will require not only new EPA SWMM continuous simulation models, but 
will also require either Computational Fluid Dynamics (CFD) models or the full development of an AI-based 
approximation to the CFD results.  AVCON team members have access to the necessary resources for either 
option.

FIGURE 3: Excerpt from 2016 Airport Layout Plan

FIGURE 4: Project Drainage Basins on Aerial 
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e. That said, the increased engineering effort that will be required 
to support the development may result in substantially reduced 
construction costs, land area impacts, or both.  The most 
likely solutions for the water quality requirements involve 
either increased offsetting load reduction in the East Quadrant 
that discharges to Rock Creek or a modification to the flow 
regimes in the pond adjacent to the South Quadrant Hangar 
Development site or a combination of both.  

f. Depending on the CFD results, modifications in the East 
Quadrant could be as simple as removing the movable fabric 
baffles currently in Pond 212 and constructing a small filter 
at the 8-inch diameter orifice in Pond 208.  These are shown 
in Figures 5 and 6 and are essentially zero construction cost 
solutions for water quality and will result in a net reduction in water management 
system maintenance efforts in the East Quadrant.  Modification of the flow 
regime in the pond adjacent to the South Quadrant Hangar Development site 
(Pond SWS-6PS), if required or desired, is a more complex problem and would 
involve constructing underwater gabions similar to those built in Pond 212 and 
planned for the new North Quad development area.  In either case, the CFD or 
AI-based approximation will be required along with the EPA SWMM continuous 
simulation models to design and permit the water quality management system 
for the planned development.

E. Detailed Narrative on Architectural Design and Permitting

1. Concurrent with the overall site design, the team can immediately undertake the 
requirements of the new hangar designs.  While many T-hangar standards can be 
accessed through the manufacturer’s portals, the overall design of the South Quad 
hangar layout can still be customized to address specific needs, aircraft, leasehold 
options, and other features of the proposed box hangar segment of the project.  MHK Architecture and Planning 
will serve as the designer providing the architectural design services.  MHK brings unprecedented City of Naples 
experience and can address every aspect of the hangar design and approval process with the City DRB.  Should the 
Owner wish to accommodate any customer preferences or long term lease provisions communicated to the Owner 
prior to design which are beyond the standard dimension, the architectural team is poised to meet these needs. 

2. Among the issues to be addressed in the architectural element of the project will be confirmation of exact hangar 
quantity and external dimensional limits.  These dimensions will be evaluated with the civil design for TLOFA 
separations.  Once established, they form the limits for the multiple hangar vendor dimensional variations.

a. The hangar designs are anticipated to be Pre-engineered Metal Building or PEMB construction.  While PEMB 
construction is moderately benign as to appearances, there are available features which can be used to address 
the various parameters of the site relative to the City of Naples codes and ordinances, including interface and 
approvals of the Design Review Board (DRB) regarding the architectural treatment and landscaping.

b. While the design appears based on the ADG I limitation, it is suggested that some aircraft owners may attempt to 
push that envelope.  This could be avoided by maintaining the 50-foot hangar size.  However, added revenues may 
be possible from the slightly larger winged aircraft even towed in or out.  Consideration of 55-foot hangar door 
openings may be advisable where geometry will allow for one or more box hangar bays.

c. Among other elements of the architectural hangar design, it is a known conclusion that the project will require 
review and approval by the City of Naples DRB.  This process is designed to enhance the overall environmental 
compatibility of development in and around Naples.  North Road, which fronts the hangar site, also serves multiple 
residential areas and commercial facilities as well as the commercial terminal complex at APF.  Pre-design 
strategies suggest that gaining the DRB approval will be one of the key elements of the overall project success. 

d. To accommodate the row of proposed box hangars, the current visual separation berm from North Road will be 
removed.  To assist in the enhancement of the hangar complex, and following the removal of the existing landscape 
berm, it is expected that the berm or components thereof will need to be replaced or otherwise enhanced using 
supplement landscaping design.  Among the options to be considered will be new landscaping berms, major 
landscaping initiative or other enhancement or architectural treatments.

FIGURE 5: Pond 212 Moveable Fabric Baffle

FIGURE 6: Pond 208 Orifice
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e. An alternate concept may be to open the wall scape 
requirements to a sponsored artistic approach using 
an “art” project or mural competition along this airport-
oriented corridor, or perhaps a commissioned graphic 
design similar to the retaining wall at Lexington, Blue 
Grass Airport in Kentucky.  The AVCON Team has enlisted 
local Landscape Architect, Land Design Inc. to oversee 
this important community aspect of the project.

F. Design for Value Engineering and Cost Control 

1. During the project design, every effort will be made to 
provide continual value engineering throughout the 
development of final plans and specifications, beginning at the 
commencement of the work.  These will include consistency of 
hangar sizes, confirmation of hangar door options, economies 
of construction including phasing, and other processes 
used to minimize construction costs in the field.  Depending on the finally selected method of delivery, there may be 
options for separate procurement for the civil project and the hangar construction element of the program to eliminate 
subconsultant mark ups on dissimilar services under the GC umbrella.   Further options can include advanced 
payments to the contractor to order and lock in steel and other costs with an advanced mobilization payment strategy. 

2. Throughout the design period, the entire team will be in contact with prospective civil and building constructors to 
review distinct options to minimize costs.  Allowing for standardized hangar sizes within a prescribed dimensional  
box allowance for the hangars will allow for each of the various hangar manufacturers to provide quotations on their 
specific hangar layout within their overall portfolio.  Standard installation details will be provided to allow for the 
site contractor to erect the steel in the fastest possible timeframe.  As time is money, the most efficient construction 
program should provide the lowest possible costs.

3. Along with a continual commitment to seek out the least costly construction design requirements, AVCON has 
routinely used a concept known as Additive Alternative Bid Schedules in its design and proposal forms.  This allows 
the Owner to establish a viable and fundamental “base bid” requirement for the project to establish a project clearly 
within the overall budget available for the project.  From this point forward, additional project requirements can be 
appended using “Additive Alternate” bid schedules.  This approach provides the optimal flexibility in awarding the 
maximum amount of the overall program within the available budget.  For example, the proposed apron and one or 
both T-Hangars can be made the “Base Bid,” and each of the box hangar segments can be considered as “Additive 
Alternates” to optimize the overall cost with viable and meaningful bid schedules.  Supplemental bid schedules can 
also be specified for follow-on award at a later date within a prescribed or regulatory holding period without the need 
for re-bidding the work.  This methodology can also be used in conjunction with multi-year grants that may span 
multiple funding fiscal years, etc. 

G. Construction Safety and Phasing Plan

1. AVCON will prepare a CSPP based on the finally agreed upon plans 
developed in conjunction with airport staff.  The CSPP will be developed for 
submission to the FAA in general conjunction with completion of the 30% 
Phase submittal.  Construction requirements will also be developed that 
conform to the FAA Advisory Circulars governing construction activities 
and safety on airports.  The CSPP will provide a complete overview of all 
the proposed safety features of the project implementation with written 
and graphic representations of the potential limitations on contractor’s 
construction activities, work areas, safety around aircraft, haul routes, and 
proposed phasing of the overall project.

2. Generally, the project will consist of three main phases of construction to minimize impacts to the airport users and 
tenants.  These phases will be consistent with the CSPP developed for the project.  The three phases include Phase I – 
retaining wall and pond reclamation; Phase II – Civil apron and taxilane construction including trench drains and piping 
followed by final HMA paving and striping; and Phase III – Hangar Construction.  Based on the use of the apron for 
current tie-down positions, it may be expected to phase the building construction in a consecutive manner to maintain 
portions of the apron paving until the aircraft can move into the hangar bays.  This potential will be vetted with the 
users and Owner based on cost considerations and overall schedule to make the hangars available for leasing.  

FIGURE 7: Mural on Lexington, Ky Retaining Wall

Painted Mural 
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A detailed phasing plan will be developed for the overall project, including the consideration of bid schedules for 
budget controls.  The proposed fueling station will be incorporated into the most appropriate construction phase based 
on the overall needs of the project and the final approved location.

4. Minimal relocation of aircraft in the tie-down area is anticipated to clear a suitable work area along the east edge of 
the existing apron.  The work zone will be protected throughout the construction of the civil work, building pads, and 
infrastructure.  During construction of the pond reclamation beginning with the proposed retaining wall construction, 
limited relocation of parked aircraft at the tie-down area will be necessary to accommodate the necessary construction 
work area.  The wall construction may impact the approaches to runway 32 and may require closure of the runway for 
the period when the actual pile construction is underway based on FAR Part 77 surfaces.  However, the estimated wall 
construction completion is estimated to take only a week or 10 days to construct.  Following this initial construction, 
the runway can be restored to service while the remainder of the pond reclamation takes place.  Following the wall 
construction, the area of the new apron and remaining taxiway safety area (TSA) construction can be completed, 
including minor impact to the intersection with Taxiway C.  Provisions will be necessary to maintain access to and from 
the South Quad T-Hangars and tie-down area.

H. Specifications and Front-End Documents

1. AVCON will develop accurate and appropriate technical specifications 
governing all aspects of the construction work.  These will address 
the civil, environmental, architectural, landscaping, and other general 
requirements.  The technical specifications form a part of the Project 
Manual that also contains the Front-end contract Documents including 
the approved contract language utilized by the Naples Airport Authority, 
as well as the contractor certifications required by funding sources.  
AVCON is well versed in production and use of these contract documents.

2. An itemized Bid Schedule will also be contained in the Project Manual.  
During Bidding, AVCON is prepared to assist the NAA with electronic 
distribution of bid documents; maintaining contact information with 
prospective bidders; preparing an agenda, directing, and documenting 
minutes of the Pre-bid Conference; recording and responding to 
bidder’s questions; preparing and issuing addenda; attending the bid 
opening; reviewing and evaluating the bids received; and issuing a 
recommendation of award to the Authority.

3. The completed 90% submittal to the Authority will include the plans, 
project manual, engineer’s report, and engineer’s cost estimate.  Upon 
review with airport staff, AVCON will respond to any outstanding 
comments, and make any final changes prior to issuing the contract 
documents for bidding.

I. Quality Control and Quality Assurance Reviews 

Prior to each phase submittal to the Authority, AVCON has a formal process 
for Quality Assurance Reviews by a senior level associate and review team not directly involved in the project.  This fresh 
set of eyes will see the plans as a potential bidding contractor might.  Red-lined comments from the reviewers are returned 
to the design team to formally respond to by either defending the item in question or making appropriate revisions to the 
plans and/or specifications.  The red-lined comment responses are made in a different color ink and are highlighted once 
appropriately addressed.  The completed QA sets are then electronically scanned and saved to document the process.

J. Construction Administration and Inspection

AVCON has a team of dedicated construction managers and inspectors, and can provide complete resident services, 
or limited construction administration services, as put forth in this RFQ.  AVCON is best prepared to administer the 
construction phase of this project.  A collaborative approach will be applied with the construction contractor; however, 
contract compliance will be enforced.  Also included in the CA services are preparation of the Conformed Documents; 
preparing an agenda, directing, and documenting the minutes of the Pre-construction Conference; reviewing and  
processing  submittals,  RFIs, and Change Order Requests; performing periodic site visits to ensure compliance with the 
project requirements and to document the construction; performing a substantial completion site visit; preparing a punch 
list and verifying compliance in a final site visit; reviewing Contractor as-builts and preparing Record Drawings; and 
certifying the project to stake holder agencies and project close-out.  

“The engineering consultant was chosen 
for this project based on their reputation 
and their commitment to the extremely 
aggressive schedule.  The consultant 
provided overall project management, 
civil, structural, electrical, mechanical, 
and plumbing design; permitting; and 
bidding phase services.  The consultant 
also managed a team of specialty 
subconsultants and provided engineering 
oversight and construction administration 
during construction...

This project was complex and of 
critical important to the airport and the 
community.  We believe the consultant’s 
involvement in the design and 
construction of this project was essential 
to the project’s successful completion on 
time and within budget.”

Mr. David W. Perley, AIC, Director of 
Capital Improvements

Melbourne Orlando International Airport 
In reference to the 110 Aerospace Drive 

Hangar Modifications project.
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The AVCON team will ensure clear and responsive communication with the contractor and the airport staff to facilitate a 
successful project.  Overall services that are proposed include general administration of the Contract including processing 
pay requests, invoice reporting, and coordination with the NAA and other project stakeholders.    

K. Schedule and Budget Compliance

1. The AVCON Team is committed to delivering a successful project to the Naples Airport Authority on schedule 
and within the established budget limitations.  AVCON is fully familiar with these scheduling items, including the 
requirements for the City of Naples Design Review Board.  While the hangars are not overly complex, they will still 
require review and approvals by the DRB.  Using the AVCON proposed multi-prong approach, DRB approvals will 
be coordinated at the very outset of the project design as the actual steel construction is similar among the various 
vendors, and not subject to material differences.  The schedule will include all appropriate timelines for project 
design, permitting, RAI’s, and procurement of steel materials for the hangar construction.  Based on recent previous 
experiences, AVCON has an exceptional understanding of the anticipated Contractor timelines required from the 
NTP to obtaining steel shop drawings, to reviewing shop drawings with appropriate permitting staff and building 
department, and placing final orders for steel delivery.  All throughout the steel delivery period, all other aspects of the 
civil and site construction can be accomplished.  The erection of the steel will follow the actual delivery and provide 
the final elements of the project.  The overall project schedule will be established in conjunction with the formal design 
Notice to Proceed for the work, and then coordinated as needed with various funding cycles throughout construction, 
including possible participation by the FAA and FDOT.

2. The AVCON staff is intimately familiar with the various issues, concerns, and challenges airports face on a regular 
basis.  Financial planning and programming are often highly vulnerable to many outside influences such as material 
shortages, price escalation, contractor availability, agency funding and funding cycles, and other issues, often outside 
the control of the airport or the engineer.  In providing design and construction phase services to the airport, AVCON 
will be accountable to airport staff and respectful of the airport’s responsibility to be good stewards of all public funds.  

3. In order to maintain the best possible perspective of the pricing of goods and services, including steel for hangars and 
all civil infrastructure items, the engineer’s estimates will be updated throughout the design to reflect the stages of 
completion of the plans and specifications.  AVCON will utilize its records of previously bid projects and relationships 
with qualified contractors to keep track of the latest industry pricing trends.

4. AVCON will continue to monitor pricing or cost changes which precipitate throughout the construction to reconcile all  
costs with the available funds for the project. 

5. AVCON will finalize the overall project estimate and final recommended budget immediately preceding the 
advertisement for bids to ensure that the prices represent the latest state of the industry.  

6. Project schedules and budget controls are hallmarks of AVCON’s services to its clients.  Based on over thirty years 
of experience, the firm has come to respect that schedule and budget compliance elements of each project are often 
just as critical in nature with the actual construction itself.  Responsibility and credibility with the staff, sponsors and 
leadership/boards, as well as the funding agencies, 
are paramount to not only the success of each 
project, but also the support for future projects based 
on good fiscal management of the public funds.  As 
each project is completed, a complete schedule and 
budget analysis is prepared to take away additional 
learning parameters for follow on projects. 

L. Summation of Project Approach and Understanding 

The AVCON approach to airport projects is based on 
over 30-years of experience and real-work educational 
on-the-job training, including many hard lessons learned.  
AVCON brings these experiences to its design team 
to make the work product appear more uniform from 
AVCON’s production perspective.  But more importantly, 
these experiences are translated to the client as valuable 
building blocks to the quality project you demand and 
deserve.  By selecting AVCON, the Naples Airport 
Authority can take advantage not only of these 33-years of experience, but also the nearly 20 years of experiences gained 
here in Naples at the Naples Airport.  No other firm can match this combination of experience.      
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SECTION E | WORKLOAD

All members of the AVCON Team are prepared to bring forth the full resources necessary to provide for timely, 
responsible, and cost-effective planning and design solutions to meet the pre-design, design, bidding, and 
construction administration needs for this important project at the Naples Airport. The proposed Project Manager, 
Principal-in-charge and our locally based Senior Project Engineer have successfully performed relevant airfield design 
projects together and the other members of the team have worked together on previous assignments at APF and other 
Florida Airports.  Project Manager, Robert Palm, PE, will allocate a total of up to 50% of his time to the Airport, with 60% of 
that time dedicated to project management and task leadership roles, as well as being available another 40% of the time for 
miscellaneous and technical tasks. During critical junctures and when specific project requirements dictate, Mr. Palm will 
generally be available 100% of the time.  In addition, AVCON has recently named Evan Griffith, PE our office lead in our Ft. 
Myers office.  Mr Griffith will be available for working on this project up to 100% of his time for both design and construction 
phases. AVCON has adequate time available and personnel to complete services on schedule. In addition, with a staff of 
approximately 100 personnel, AVCON has additional backup staffing capability in the event of unforeseen circumstances.  
AVCON guarantees that the firm’s staff and the team’s proposed key personnel will meet and exceed project staffing 
needs.

AVCON Team Commitment
• Previous experience working together on past assignments with successful results—eliminating any learning 

curves and costly delays;
• Project Manager commitment;
• Ability to proactively work with APF to anticipate and respond promptly to their needs;
• Full access to technical staff and resources to meet all the needs of the project; and
• Efficient and cost-effective implementation of project design and production of construction documents.

AVCON has adequate time available and personnel to complete services on schedule. In addition, AVCON has additional 
backup staffing capability in the event of unforeseen circumstances. AVCON guarantees that the firm’s staff and the team’s 
proposed key personnel will meet and exceed project staffing needs. Having analyzed the team members’ closeout of 
recent work, current workload, and projected projects, each team member’s estimated availability percentage to complete 
all project elements assigned under this contract are included in the figures below.

50%
Robert Palm, PE
Project Manager

100%
Evan Griffith, PE
Senior Project 
Engineer

10%
James Kriss, PE
Principal-in-Charge, 
QA/QC Manager

15%
Zemp Pepper, PE
Senior Mechanical 
Engineer

15%
Sean Day, PE
Electrical Engineer

15%
Luca DelVerme, PE
Structural Engineer

100%
Art Waczkowski
Construction 
Inspector/RPR
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