CITY OF NAPLES AIRPORT AUTHORITY (NAA)
Board of Commissioners
Notice of Consultant Selection Committee Meeting

FINAL AGENDA
Airport Office Building, 200 Aviation Drive North, 2nd Floor, Naples
Tuesday, February 22, 2022
1:30 p.m.
Commissioner Kerry C. Dustin – Chair
Commissioner Rick Ruppert – Vice Chair, Consultant Selection Committee Chair, Audit
Committee Member
Commissioner Michael Lenhard – Audit Committee and Consultant Selection Committee Member
Commissioner Donna M. Messer – NCC and TAC Liaison
Commissioner Rita Cuddihy – Audit Committee Chair
Executive Director: Christopher A. Rozansky
Authority Attorney: William L. Owens, Esq. of Bond, Schoeneck & King, PLLC
Welcome. If you wish to address the Consultant Selection Committee regarding an item listed on the Agenda, please
complete a Speaker Registration form and hand it to the Executive Assistant prior to consideration of that item. We
ask that speakers limit comments to 5 minutes and that large groups name a spokesperson whenever possible. All
written, audio-visual, and other materials distributed to Committee members or staff during this meeting will
become the property of NAA and will be a public record. Thank you for your interest and participation.
NOTICE

Formal action may be taken on any item listed on the Agenda below, or added to the Agenda before or during the
meeting, or discussed during the meeting without being added to the Agenda. Also, the sequence of items may be
changed as the meeting progresses.
Any person who decides to appeal a decision of this Committee with respect to any matter considered at this meeting
(or hearing) will need a record of the proceeding and may need to ensure that a verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is to be heard.

Any person with a disability requiring auxiliary aids or services in order to participate in this proceeding for meetings
at the City Council Chamber may call the City Clerk’s Office at 213-1015, or for meetings at the Airport Office
Building, the NAA Executive Assistant’s Office at 643-0733, with requests at least two business days before the
meeting.

Information on Action Items and other items which has been provided in advance of this meeting may be inspected
at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation Drive North.
Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting.
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A.

ROLL CALL

B.

PLEDGE OF ALLEGIANCE

C.

AGENDA (Add, delete or re-sequence items)

D.

DISCUSSION ITEM
1. Interviews and Ranking of Responses for Public Relations and Marketing Services –
Request for Proposals (RFP)
a. Aqua Marketing and Communications, Inc.
b. Garth Solutions, Inc.
c. Wilson Creative Group

E.

PUBLIC COMMENTS (Public comments accepted for items not otherwise
listed on the Agenda; 5 minute limit)

F.

CORRESPONDENCE/COMMISSIONER COMMENTS & REQUESTS/MEETINGS

G.

ADJOURN

Information on Discussion Items and other items which has been provided in advance of this meeting may be
inspected at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation
Drive North. Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting.

NOTE: The Consultant Selection Committee is comprised of Committee Chair Ruppert and
Commissioner Lenhard. All NAA Commissioners are welcome to attend and can “opt in” to
participate and vote.

To:

Honorable Chair of the Consultant Selection Committee and Commissioners

From:

Christopher A. Rozansky, Executive Director

By:

Zachary Burch, Community Outreach & Communications Manager

Meeting Date: February 22, 2022
Re:

DISCUSSION ITEM
1.

Interviews and Ranking of Responses to Public Relations &
Marketing Services - Request for Proposals (RFP)

ACTION REQUESTED: Interview the three (3) shortlisted firms and make a rank-order
recommendation to the full Board for their meeting on March 17, 2022.
BACKGROUND: An RFP for public relations and marketing services was issued on December
30, 2021. The RFP was advertised and posted to the www.flynaples.com website.
Prior to the January 31, 2022 due date, the City of Naples Airport Authority received six proposals
in response to the Naples Airport Public Relations & Marketing Services RFP. Subsequently, one
firm voluntarily withdrew prior to evaluation. Every submittal was carefully evaluated by select
members of the NAA Staff at a public meeting held on Friday, February 11th, and the following
three firms have been shortlisted for further consideration (in alphabetical order):
1.

Aqua Marketing and Communications, Inc.

2.

Garth Solutions, Inc.

3.

Wilson Creative Group

The first 15 minutes of the meeting will allow time for Commissioner comments and questions for
staff regarding the RFP and selection process. Once that is completed, each firm will have up to 15
minutes for their presentation followed by a 20-minute question and answer period.
A summary of the RFP which includes the scope of services being sought is included in this packet.
The entire RFP comprises 47 pages and is available at https://www.flynaples.com/rfp-publicrelations-and-marketing-services/.
After all presentations are complete, the Committee will be asked to provide a ranking of the firms
interviewed. With Board approval, staff will work with the selected firm and Authority legal
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counsel to finalize a contract. The results of the Consultant Selection Committee will be presented
to the full Board for approval on March 17, 2022.
COMMUNICATIONS PLAN: The firms will be notified of the final ranking, and the results
will be posted on our web site.

REQUEST FOR PROPOSALS
Public Relations and Marketing Services

Naples Airport Authority
160 Aviation Drive North
Naples, FL 34104
RFP Issue Date
December 30, 2021
RFP Submittal Date
January 31, 2022
2:00 P.M. EST
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LEGAL ADVERTISEMENT
Request for Proposals
December 30, 2021
Public Relations and Marketing Services
The Naples Airport Authority (NAA) invites the submission of Letters of Interest and Statements of
Proposals from all interested and qualified parties with demonstrated expertise in PUBLIC RELATIONS
AND MARKETING to provide full service public relations, advertising, communications and media
services to assist the NAA with proactive media campaigns, internal and external communications, public
involvement and to help manage responses to high-profile, technical and sensitive media inquiries.
A copy of the detailed Request for Proposals and instructions for submittal may be obtained from the
Naples Airport Authority online at https://flynaples.com/doing-business-with-the-authority/open-bids/
beginning December 30, 2021. Responses are due no later than 2:00 p.m. EST, January 31, 2022.
The NAA reserves the right to accept or reject any or all proposals and to waive any formalities or
irregularities in the best interest of the Authority and is not liable for any costs incurred by the responding
parties. All Respondents must be licensed in accordance with Florida Laws. The Authority recognizes fair
and open competition as a basic tenet of public procurement. Respondents doing business with the
Authority are prohibited from discriminating on the basis of race, color, creed, national origin, handicap,
age or sex. The NAA has a progressive Disadvantaged, Minority, and Women-Owned Business
Enterprises Program in place and encourages Disadvantaged, Minority, and Women-Owned Business
Enterprises to participate in its RFP process.
PROSPECTIVE RESPONDENTS SHALL NOT CONTACT ANY NAPLES AIRPORT
AUTHORITY OFFICIALS OR STAFF REGARDING THIS REQUEST FOR PROPOSALS,
OTHER THAN THE SPECIFIED CONTACT PERSON LISTED IN THE RFP.
City of Naples Airport Authority
160 Aviation Drive North
Naples, FL 34104
www.flynaples.com

REQUEST FOR PROPOSALS
I.

INTRODUCTION

The Naples Airport Authority (The Authority) is interested in acquiring a consultant to provide on call
public relations and marketing services.
II.

TIMELINE

Scheduled Item
Request for Proposals (RFP) Issue Date
Requests for Information Deadline (Questions)
Addendum Issued
RFP Submittal Deadline
Publication of Qualified Firms
Presentations and Interviews -NAA Consultant Selection
Selection Committee Ranking Approval by NAA Board
Contract Negotiations With #1 Ranked Firm
III.

Scheduled Date
December 30, 2021
January 7, 2022
January 14, 2022
January 31, 2022 – 2:00 P.M. EST
February 11, 2022
Tentative Week of February 28, 2022
March 17, 2022
Begin March 17, 2021

NAPLES AIRPORT AUTHORITY

The Airport
The Naples Municipal Airport (commonly referred to as the “Naples Airport”) is in western Collier
County, Florida, approximately one mile from the City of Naples business district and approximately one
and a half miles inland of the Gulf of Mexico. The land where the airport is located, which is owned by
the City of Naples, was leased to the City of Naples Airport Authority (the “Authority”) in 1969 under a
99-year lease. The airport was originally constructed in 1943 and served as an Air Corps base for training
gunners, bomber crews and fighter pilots for combat during World War II. Significant improvements
have been made since that time.
General aviation drives activity at the Naples Airport, including flight training, emergency responders,
and charter and high-performance business aircraft weighing less than 75,000 lbs. The airport generates
a significant economic impact within the community and ranks among the top 20 airports nationally for
business aircraft activity and customer service.

The Authority
The City of Naples Airport Authority was created by State Enabling Legislation and City of Naples action
in 1969. The City of Naples, recognizing the benefits of an authority type management concept,
established the Authority for the purpose of enhancing service to users, improving the community gateway
image and eliminating financial subsidies by city taxpayers.
The Authority’s Board of Commissioners is composed of five members appointed by Naples City Council.
Commissioners are appointed for a term of four years. The Board of Commissioners retains the Executive

Director, who is the chief operating officer, chief financial officer, and secretary of the Authority. The
Executive Director hires all other Authority employees.
Our purpose statement is “Connecting you to Naples through an exceptional airport experience.”
Our customer service vision statement is “First and lasting impressions of excellence.”
We have a five-year strategic plan with the following goals:
1. Provide a safe, modern and efficient airport.
2. Be an engaged community partner.
3. Strengthen the airport’s economic vitality.
4. Equip employees to excel today and in the future.

The Authority financially supports itself directly from aviation fuel sales and airport user fees. No local,
state or federal general taxes, such as property, utility, sales, intangible or income taxes, directly support
the Authority. The Authority receives, for certain capital projects, state and federal financial grants from
trust funds established largely from aviation fuel taxes and airline ticket taxes. The Authority pays the
City of Naples for utilities, police and firefighting services and built, equips, and maintains City Fire
Station #3, as well as several stormwater and environmental facilities. The Authority builds and maintains
internal roadways and utilities and has constructed many of the external roadway improvements, including
horticultural beautification and bicycle paths.

IV.

SCOPE OF SERVICES AND DELIVERABLES

The Authority issues RFPs for full service public relations, advertising, communications and
media consultants to assist the Authority with proactive media campaigns, internal and external
communications, public involvement and to help manage responses to high-profile, technical and sensitive
media inquiries. Public involvement includes communicating to all interested persons, groups, media and
government organizations information regarding the airport through a variety of mediums. The Authority
has found these consultant services to be cost-effective and extremely valuable in communicating the
Authority’s goals and accomplishments to the media, employees, and the public. The Authority proposes
to contract with a public relations consulting firm or multiple firms to assist with proactive programs such
as news conferences, publicity and planning for special events and advertising campaigns, noise abatement
outreach, website administration, graphic design, internal employee communication, co-marketing
programs with airport tenants, and development and execution of a stakeholder outreach campaign to
enable the Authority to market itself as a considerate and responsible citizen of the local community. The
firm should be fully capable of advising the Authority on proactive media outreach opportunities and
organizing and executing these projects under the direction of the Community Outreach &
Communications Manager and executive leadership.
The Authority will seek the firm’s guidance and immediate response to crisis and other time-critical events
related to the airport that may need representation with formal and informal communications for both
internal and external stakeholders.

The Authority will require the firm to provide both written and graphical internal and external materials
for a variety of purposes including branded education and marketing collateral, flyers, presentations, etc.
The Authority anticipates that the services will include, but are not limited to the following:
•

Development of a strategic plan for addressing the airport’s various constituencies, anticipating
the varied outreach needs of those audiences

•

Produce external and internal communications and branding guides

•

Report measures of strategy success and opportunities for improvement

•

Work closely with the executive management in developing concepts and creative materials for
promoting Authority programs and services to the local and aviation communities

•

Identification, production and placement/insertion/distribution of a wide-range of marketing
collateral products in a variety of local and industry media, including print and digital

•

Identification, coordination and development of community partnership programs that would
enhance the Authority’s stature and visibility as a good citizen of the community

•

Coordination and production of various aviation, technical, and marketing award submissions

•

Copywriting, blog posts and articles, white papers, press releases

•

Case studies and market surveys

•

Digital and social media planning, development and maintenance

•

Corporate communication, including employee outreach, thought leadership positioning, crisis and
issue management, press releases, change management communication, awards preparation &
submission

•

Public relations outreach including, speeches, presentations, and media interviews, community and
stakeholder relations, reputation management, employer branding, sponsorship and event
management, trade show support

•

Media and industry analyst relations - media / industry analyst development, corporate message
creation, refinement and placement, news outreach and management, influencer / partner relations,
advertising/media buying

•

Track and respond to stories in the media that might benefit from a response from the Authority

•

Website design, maintenance, content, SEO

•

Analytics in support of traffic to website pages and social media, blogs and other hosted digital
media with benchmarks and recommendations for optimizing relevant pages with content or SEO
to drive traffic to desired content.

•

Special events and promotions planning & coordination

•

Monitor and report on the effectiveness of the Authority’s own press releases, story pitches and
activities

V.

•

Developing, printing and/or mailing collateral pieces such as videos, newsletters, handouts or
postcards

•

Providing multi-lingual services as needed

•

Taking photographs and developing videos of assigned projects; prepares, scripts and edits video
presentations; creates and produces computer generated graphics

•

Develop and implement targeted marketing campaigns that target the media, elected officials and
the public

•

Engage in unique public participation and solicitation techniques either via the web or in person.
The techniques may include but are not limited to public surveys on the web or through social
media, opinion polls that produce real-time results graphically to the audience at public meetings
or other innovative measures to solicit public input.

•

Arrange and/or conduct surveys of passengers, tenants, customers or the public

•

Promote the airport and FBO in industry awards and recognition programs

CONTENT OF RESPONSES

The following sections and contents are required:
A. A statement of qualifications, to include any applicable certificates, registrations, and licensing
pertinent to the work to be performed. This should be accompanied by a one-page transmittal letter
prepared on the respondent’s company letterhead, with firm name, including any alias, years in
business, contact person, address, telephone number and email address, and which is signed by an
individual who is authorized to commit the firm to the services and requirements of the RFP. The
transmittal letter shall also acknowledge any addenda pertaining to this RFP. Any exceptions to
the terms and provisions of the Professional Services Agreement (Exhibit A) must be noted in the
transmittal letter. The Authority maintains the right to reject the respondent’s exceptions.
B. Provide the resume and qualifications of the Project Manager assigned to the project, along with
the list of key personnel who will perform the work, their individual resumes, relevant licensing
information, and any other documentation of experience with similar projects. List all
subcontractors.
C. A project/program management and implementation strategy.
D. Describe the firm’s ability to take on additional projects and ability to offer the breadth and
quality of services required for the project.
E. Provide a detailed breakdown of the cost of fees and services to the Authority. Recommendations
and/or options for cost control measures or enhancements shall be considered if they are
determined by the Authority, at its sole discretion, to be in its best interest.
F. Provide an example of the following items along with whether the item was produced in house or
by a sub-consultant proposed on this contract and the estimated number of hours to create it:

A.
B.
C.
D.
E.
F.

Press release
Flyer for an event or meeting
Social media calendar
Web address of a website created or updated by the firm
Newspaper or magazine advertisement
Video produced or created by the firm (provide link or file on required USB flash drive)

G. Please feel free to provide any additional appropriate information that may help us in
understanding how your experience and qualifications relate to an organization such as the City of
Naples Airport Authority and any additional services that your firm may provide.
H. References of three (3) similar clients that can be contacted regarding the quality and competency
of your firm and the named account executive.
The response to this RFP should be organized in the order set forth above. If subcontracting or joint
proposals are to be submitted, that fact, and the name of the proposed subcontracting firms, must be clearly
identified in the proposal. Following the award of the contract, no additional subcontracting will be
allowed without the express prior written consent of the Authority.

We’ ll Take You to New Heights

R E Q U E S T F O R P R O P O S A L - P U B L I C R E L AT I O N S A N D M A R K E T I N G S E R V I C E S
NAPLES AIRPORT AUTHORITY

W e l c o m e To A q u a . c o m

M A R K E T I N G C O M M U N I C AT I O N S

S T. P E T E R S B U R G
NAPLES
FORT LAUDERDALE

Dear Selection Committee:
This submission by our firm provides a unique opportunity for the Naples Airport Authority: the chance to work with a
Public Relations and Marketing firm who is expert and experienced in every aspect of airport marketing, is recognized
nationally for its work, and is currently serving clients in the Naples area.
Formed in 2010, our firm and staff are experienced with several airports around the country. Our team has had the
opportunity to work with the Bermuda International Airport, the Southwest Florida International, the Daytona Beach
International Airport, Bangor International, the Sarasota-Bradenton Airport, St. Pete/Clearwater Airport, Fort LauderdaleHollywood International, the Destin-Fort Walton Beach Airport, and more. Most recently, our team was selected as
agency of record by the Jack Edwards National Airport in Gulf Shores, Alabama, now rebranded as Gulf Shores
International.
From commercial, to G/A to air cargo, we’re experienced in nearly every facet of airport marketing and communication,
including crisis communication. Our staff has developed successful programs to improve passenger counts, aided
airports in the acquisition of new carriers and the development of new routes, and have developed customer relations
improvement programs for a wide range of airport clients. We have extensive experience working with clients’
community stakeholders, customers and community leaders, and can be depended upon to report to various boards,
committees, commissions and councils.
We are familiar with the Naples and Southwest Florida area, and are currently serving clients in the Naples area.
Additionally, our Principle and key staff are the original authors of the destination brand, “The Paradise Coast.”
We are a full-service marketing communications firm, offering all the services shown in the Scope of your RFP under
one roof. From Advertising to Public Relations, Social Media to Web Development and more, our staff provides
comprehensive solutions, coordinating in a customized fashion to serve each client.
As requested, we acknowledge the following addenda: Addendum 1 - Update to RFP, Addendum 2 - Responses to
Questions
Our firm states no exceptions to the terms and provisions of the Professional Services Agreement (Exhibit A).
As requested, the agency’s contact person regarding this RFP is as follows:
David M. Di Maggio
President - Aqua Marketing & Communications, Inc.
360 Central Avenue, Ste. 420
St. Petersburg, FL 33701
Email: Dave@WelcomeToAqua.com
Phone: 727-687-4670
We appreciate the opportunity to present our qualifications, as well as the opportunity to serve the needs of the Airport
Authority and the people of the Naples area.
Sincerely,

David M. Di Maggio
President

Aqua Marketing & Communications, Inc.
360 Central Avenue • Suite 420 • St. Petersburg, FL 33701
727-687-4670 • www.WelcomeToAqua.com

B. Resumes of Project Manager and
Key Personnel
Aqua provides a full-service staff of 25, experienced and able to fulfill all aspects of your program
as outlined in the RFP. As a full-service firm experienced in every aspect of airport marketing,
Aqua doesn’t anticipate the use of subcontractors other than those typically utilized by marketing
communications firms such as printers, media vendors, professional photographers, etc. In the
event that such outside services are necessary, all subcontracts are competitively bid, heavily
negotiated, and with no work proceeding without written approval of the airport.
Resumes and qualifications of the Project Manager and key
personnel are as follows:

Dave Di Maggio
PRESIDENT

Dave is one of marketing’s most award-winning professionals,
recognized nationally and internationally for his work through a
wide range of clients.
Dave leads all strategic efforts for clients, and has established a
number of successful programs for a variety of airports here in
the U.S. and beyond.

■

FORT LAUDERDALE HOLLYWOOD
INTERNATIONAL AIRPORT

■

GULF SHORES INTERNATIONAL AIRPORT

■

DAYTONA BEACH INTERNATIONAL AIRPORT

■

BERMUDA INTERNATIONAL AIRPORT

■

BANGOR INTERNATIONAL AIRPORT

■

ST. PETERSBURG/CLEARWATER
INTERNATIONAL AIRPORT

■

SARASOTA BRADENTON INTERNATIONAL
AIRPORT

■

SOUTHWEST FLORIDA INTERNATIONAL
AIRPORT

■

DESTIN-FORT WALTON BEACH AIRPORT

■

PORT EVERGLADES

■

GREATER FORT LAUDERDALE CONVENTION &
VISITORS BUREAU

■

THE EMERALD COAST CONVENTION &
VISITORS BUREAU

■

THE BRADENTON AREA CONVENTION &
VISITORS BUREAU

■

THE PUNTA GORDA/ENGLEWOOD BEACH
VISITOR & CONVENTION BUREAU

■

NAPLES, MARCO ISLAND, EVERGLADES
CONVENTION & VISITORS BUREAU

■

SEMINOLE COUNTY CONVENTION & VISITORS
BUREAU

■

THE AMELIA ISLAND CONVENTION & VISITORS
BUREAU

Before founding Aqua, Dave served as the founding Principle
of Paradise Advertising & Marketing, where he led strategic
and creative efforts for all clients, establishing a number of
successful destination brands and economic development
identities within the state.
Dave has deep experience in marketing clients through every
phase of market cycle and brand life.
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B. Resumes of Project
Manager and Key Personnel
Katie Varano
ACCOUNT SUPERVISOR
Katie serves as Account Supervisor for the agency’s West Coast
accounts. As such, she marshals resources for top clients in the
Southwest Florida area.

■

FORT LAUDERDALE HOLLYWOOD INTERNATIONAL
AIRPORT

■

DAYTONA BEACH INTERNATIONAL AIRPORT

■

DESTIN-FORT WALTON BEACH AIRPORT

Previously, Katie managed the Naples office of Paradise

■

SOUTHWEST FLORIDA INTERNATIONAL 		
AIRPORT

■

PORT EVERGLADES

■

VISIT LAUDERDALE CVB

■

THE BRADENTON AREA CVB

■

THE PUNTA GORDA/ENGLEWOOD BEACH VCB

■

NAPLES, MARCO ISLAND, EVERGLADES CVB

■

THE CITY OF PUNTA GORDA, FLORIDA

■

INN ON FIFTH

■

COLLIER COUNTY MUSEUMS

■

PELICAN BAY, NAPLES, FLORIDA

■

FIDDLER’S CREEK, NAPLES, FLORIDA

■

VISIT LAUDERDALE CVB

■

THE BRADENTON AREA CVB

■

THE PUNTA GORDA/ENGLEWOOD BEACH
VISITOR & CONVENTION BUREAU

■

FORT LAUDERDALE HOLLYWOOD
INTERNATIONAL AIRPORT

■

DAYTONA BEACH INTERNATIONAL AIRPORT

■

PORT EVERGLADES

■

NEW ORLEANS TOURISM

■

COACH

■

AVEENO

■

BMW

■

FOSSIL

■

SUNDANCE

■

FASHION WEEK

Advertising and Marketing (founded by Aqua President Dave
Di Maggio), overseeing the firm’s largest account, Naples, Marco
Island and Everglades Convention and Visitors Bureau, developing
marketing campaigns and providing project management.
Katie also has experience supporting Southwest Florida
International Airport, providing account service, strategic planning
and media plan management, further strengthening her expertise
in tourism and hospitality marketing.

Alisha Farmer
VICE PRESIDENT - PUBLIC RELATIONS
As Aqua’s PR director, Alisha leads the team in developing and
implementing PR campaigns that enhance consumer experience
and achieve business objectives across paid, owned and earned
media. Her extensive experience in the NYC market includes
service as VP at UM, where she achieved breakthrough results
for such top brands as Coach, Aveeno and BMW. As VP at 360i,
her efforts resulted in six straight years of outperformed visitation
and revenue goals for New Orleans Tourism. She has launched
successful partnerships with some of the biggest names in
tourism, hospitality, entertainment and fashion, including Conde
Nast, James Beard Foundation, Live Nation and Neiman Marcus.
4

B. Resumes of Project
Manager and Key Personnel
Fran Vaccaro
SENIOR VICE PRESIDENT/ACCOUNT SERVICES
Fran serves as Vice President overseeing the agency’s Fort
Lauderdale office, managing business development in Florida
and spearheading the rollout of Aqua client the City of West Palm
Beach’s integrated economic development marketing plan.

■

FORT LAUDERDALE HOLLYWOOD
INTERNATIONAL AIRPORT

■

DAYTONA BEACH INTERNATIONAL AIRPORT

■

DESTIN-FORT WALTON BEACH AIRPORT

■

PALM BEACH INTERNATIONAL AIRPORT

Fran has managed multi-million dollar, multi-channel, integrated
media and creative campaigns, successfully branded countless
hospitality and destination accounts and seamlessly developed
and executed large-scale co-operative advertising programs,
including multiple co-op programs with Palm Beach International
Airport (PBI), JetBlue, American Airlines and SilverAirways on
behalf of Discover. Fran was also named Advertising Person of the
Year by the Advertising Federation of Greater Miami.

■

SARASOTA-BRADENTON INTERNATIONAL
AIRPORT

■

SOUTHWEST FLORIDA INTERNATIONAL
AIRPORT

■

PORT EVERGLADES

■

VISIT LAUDERDALE CVB

■

THE EMERALD COAST CONVENTION &
VISITORS BUREAU

■

DISCOVER THE PALM BEACHES

■

NAPLES, MARCO ISLAND, EVERGLADES
CONVENTION & VISITORS BUREAU

■

VISIT LAUDERDALE CVB

■

HILTON HOTELS & RESORTS

■

WALDORF ASTORIA HOTELS & RESORTS

■

ATLANTIS PARADISE ISLAND BAHAMAS

■

SOUTH SEAS ISLAND RESORT

■

PLANET FITNESS

■

CITY FURNITURE

■

CHUCK E. CHEESE

■

JAMBA JUICE

■

BOSTON MARKET

■

MICHAELS ARTS & CRAFTS

■

KEISER UNIVERSITY

■

STEINER EDUCATION GROUP

Travis McClure
ACCOUNT EXECUTIVE

Travis’ strategic thinking, drive and grace under pressure has
propelled him to management positions in advertising and
marketing firms, serving as group account director for such
popular brands as Hilton Hotels & Resorts and Planet Fitness.
He has managed countless marketing initiatives, working closely
with all parties to evaluate and develop performance to ensure
top results. His hospitality expertise includes managing a portfolio
of hotel, resort, marina and F&B accounts within the U.S. and
Caribbean, where he provided marketing strategy on everything
from branding campaigns to seasonal promotions.
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B. Resumes of Project
Manager and Key Personnel
Eddie Delgado
PUBLIC RELATIONS ACCOUNT EXECUTIVE
Eddie’s professional career orbits the public relations space with
a sound understanding of other areas such as branding, media
promotions, influencer marketing and corporate communications.
As a public relations account executive, Eddie infuses the Aqua PR
team with creativity, multicultural knowledge, understanding of the
global media landscape and one heck of a good attitude. Eddie’s
extensive experience includes working for some of the world’s
leading tourism and entertainment brands, from overseeing media
promotions for Busch Gardens Tampa Bay to leading publicity
efforts for destination marketing organizations and theme parks
such as Walt Disney World Resort.

■

THE BRADENTON AREA CONVENTIONS &
VISITORS BUREAU

■

RELIANCE MEDICAL CENTERS

■

NBCUNIVERSAL TELEMUNDO ENTERPRISES

■

BUSCH GARDENS TAMPA BAY

■

POLICY WISDOM

■

SEAWORLD PARKS & ENTERTAINMENT

■

AMR COLLECTION (AMRESORTS)

■

ACCOR HOTELS

■

SAMSUNG ELECTRONICS

■

EXPERIENCE KISSIMMEE

■

VISIT ORLANDO

■

DISNEY DESTINATIONS

■

DAYTONA BEACH INTERNATIONAL AIRPORT

■

VISIT LAUDERDALE CVB

■

BOCA RATON HISTORICAL SOCIETY &
MUSEUM

■

BOCA BACCHANAL WINE & FOOD FESTIVAL

■

HIGH NOON BEACH RESORT

■

DRIFTWOOD BEACH CLUB

■

GIGI’S MUSIC CAFÉ

■

CONCRETE BEACH BREWERY

■

BODY DETAILS

■

DERQ SMART INFRASTRUCTURE

■

AMERICAN ULTIMATE DISC LEAGUE

■

ALMONTY INDUSTRIES

■

KUECKER PULSE INTEGRATION

Sarah Caro
PUBLIC RELATIONS ACCOUNT EXECUTIVE
With 15 years of PR experience primarily in the agency setting,
Sarah is well-versed in both B2B and B2C, garnering client
media placements in top-tier outlets including Forbes, The New
York Times, The Washington Post and Bloomberg, in addition
to top industry-specific outlets like DC Velociy and Supply Chain
Dive. Her expertise spans the travel and non-profit sectors, as
well as the technology, supply chain, healthcare, mining and
manufacturing industries. Where she truly shines at Aqua is her
ability to put relevant, high-impact client dialogue into the hands of
media, establishing our clients as a go-to source for news stories.
Sarah holds a B.S. in Journalism and Mass Communications
majoring in Public Relations and minoring in Marketing from Florida
International University (FIU).
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Alana Pulver
SOCIAL MEDIA COORDINATOR
As the social media coordinator, Alana Pulver brings a vision
and creativity that sets Aqua’s clients apart across highly visual,
and competitive, social platforms. Through her vast knowledge
of social media Alana manages content curation, real-time
audience engagement and keeps a pulse on the top trends for this

■

DAYTONA BEACH INTERNATIONAL AIRPORT

■

VISIT LAUDERDALE CVB

■

THE PUNTA GORDA/ENGLEWOOD BEACH
VISITOR & CONVENTION BUREAU

■

SISCO (SECURITY IDENTIFICATION SYSTEMS
CORPORATION)

■

IRECOVERY USA

■

ELEARNING FOR SENIORS

■

UNION DENTAL HOLDINGS (UDHI)

■

MAISON LAUREA

■

AGEVITAL

■

NB NATURAL

■

SKYCLIP

Brooke is a huge music fan. So huge, in fact, that after graduating
college she decided to move to Nashville, where she worked for
the Pilgrimage Music Festival, the Country Music Association and
the Nashville Songwriters Association International.

■

VISIT LAUDERDALE CVB

■

THE PUNTA GORDA/ENGLEWOOD BEACH
VISITOR & CONVENTION BUREAU

■

THE BRADENTON AREA CVB

■

SOUTHWEST AIRLINES

Whether orchestrating social media content, managing and
producing major events, facilitating brand partnerships,
coordinating schedules or reconciling budgets, she gained
invaluable experience perfect for her role here at Aqua, where she
serves the Punta Gorda/Englewood Beach Visitor & Convention
Bureau and the Bradenton Area Convention & Visitors Bureau
accounts.

■

PUBLICITY FOR GOOD

■

NASHVILLE SONGWRITERS ASSOCIATION
INTERNATIONAL

■

COUNTRY MUSIC TELEVISION

■

COUNTRY MUSIC ASSOCIATION

■

PILGRIMAGE MUSIC FESTIVAL

■

USA TODAY

■

MARTIN GUITAR AND STRINGS

Brooke holds a B.S. in Public Relations with a minor in Innovation
from the University of Florida.

■

REGIONS BANK

■

SUNTRUST

■

FORD

evergreen digital industry.

Brooke Perry
ACCOUNT COORDINATOR
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Chip Futch
DIRECTOR, DIGITAL STRATEGY
AND BUSINESS INTELLIGENCE
Chip manages digital strategy and research to help our clients
make the best marketing decisions. Business (or market)
intelligence involves the aggregation and integration of
demographic, psychographic, trend, and plethora other data of
consumers and businesses. At Aqua, we take that a step further
and combine multiple data sources to generate proprietary,
actionable and most importantly, understandable indicators.
Throughout all phases of marketing campaigns, from concept
to completion, Chip analyzes and adjusts based on that data to
ensure Aqua produces the best results for its clients.

■

FORT LAUDERDALE HOLLYWOOD
INTERNATIONAL AIRPORT

■

GULF SHORES INTERNATIONAL AIRPORT

■

DAYTONA BEACH INTERNATIONAL AIRPORT

■

DESTIN-FORT WALTON BEACH AIRPORT

■

PORT EVERGLADES

■

VISIT LAUDERDALE CVB

■

VOLUSIA COUNTY, FLORIDA

■

THE CITY OF WEST PALM BEACH, FLORIDA

■

THE BRADENTON AREA CONVENTION &
VISITORS BUREAU

■

THE PUNTA GORDA/ENGLEWOOD BEACH
VISITOR & CONVENTION BUREAU

■

PELICAN BAY, NAPLES, FLORIDA

■

FOX SPORTS

■

FORT LAUDERDALE HOLLYWOOD
INTERNATIONAL AIRPORT

■

DAYTONA BEACH INTERNATIONAL AIRPORT

■

DESTIN-FORT WALTON BEACH AIRPORT

■

PORT EVERGLADES

■

VISIT LAUDERDALE CVB

■

THE BRADENTON AREA CVB

■

THE PUNTA GORDA/ENGLEWOOD BEACH VCB

■

ORLANDO NORTH/SEMINOLE COUNTY CVB

■

OCALA/MARION COUNTY VCB

■

NAVARRE BEACH/SANTA ROSA COUNTY CVB

■

LITTLE ROCK ARKANSAS CVB

■

NAPLES, MARCO ISLAND AND EVERGLADES
CONVENTION & VISITORS BUREAU

■

TAMPA HILLSBOROUGH CONVENTION &
VISITORS ASSOCIATION (THCVA)

Tricia Pressley
MEDIA DIRECTOR
Tricia Pressley’s experience in media strategy, research planning,
buying, and analytics spans almost 30 years. Before coming
to Aqua, Tricia worked with clients in the tourism & destination
marketing, attractions, real estate, retail, and automotive industries.
Her extensive experience in traditional, digital, and social media
marketing helps her stay at the forefront of today’s ever-changing
media landscape, and consistently deliver solid measurable
results. Through her work with a diverse range of clients, Tricia has
managed integrated campaigns in local and national markets, such
as Los Angeles, Chicago, Dallas, Atlanta, Raleigh and throughout
the state of Florida. Tricia loves all things media, and is excited to
help new clients grow and strengthen their brands.
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Lauren Cuff
SENIOR MEDIA BUYER
Lauren started her career in advertising, where she negotiated
and maintained buys for multiple accounts, campaigns and media
channels. She then advanced to work for Rooms to Go, where
she spearheaded buys for television and cable for 12 markets,
managing in excess of $10MM annually. As part of the media
team at Aqua, she puts her knowledge and experience to work
to ensure clients receive the best placements and exposure, from
television to digital and everything in-between.

■

VISIT LAUDERDALE CONVENTION & VISITORS
BUREAU

■

THE BRADENTON AREA CONVENTION &
VISITORS BUREAU

■

THE PUNTA GORDA/ENGLEWOOD BEACH
VISITOR & CONVENTION BUREAU

■

ROOMS TO GO

■

MCDONALD’S

■

BADCOCK HOME FURNISHINGS

■

NIEMANN FOODS

■

VISIT LAUDERDALE CONVENTION & VISITORS
BUREAU

■

THE BRADENTON AREA CONVENTION &
VISITORS BUREAU

■

THE PUNTA GORDA/ENGLEWOOD BEACH
VISITOR & CONVENTION BUREAU

■

FOTRONIC CORPORATION

■

CENTERS FOR INTEGRATIVE MEDICINE AND
HEALING

Lauren is a graduate of the University of Florida with a B.A. in
Advertising and a minor in Business.

Bart Sztykowski
PPC DIGITAL MANAGER
Bart’s expertise in creating, managing, optimizing and analyzing
campaigns within paid search, display and social media platforms
ensures Aqua’s clients shine in the digital realm. Previously, he
worked at companies specializing in e-commerce and health
and wellness, where he led the marketing department on various
initiatives, from lead generation and PPC strategies to maximizing
sales with conversion.
Bart is a graduate of the University of South Florida with a B.S. in
Marketing and Math.
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Ashlee Carrasquillo
MEDIA COORDINATOR
As a Media Coordinator, Ashlee Carrasquillo assists the Aqua

■

FORT LAUDERDALE HOLLYWOOD
INTERNATIONAL AIRPORT

■

SARASOTA BRADENTON INTERNATIONAL
AIRPORT

Organized and detail-oriented, Ashlee was a natural fit for the

■

DAYTONA BEACH INTERNATIONAL AIRPORT

role of Media Coordinator, and has more than exceeded all

■

DESTIN-FORT WALTON BEACH AIRPORT

■

PORT EVERGLADES

■

GREATER FORT LAUDERDALE CONVENTION
AND VISITOR’S BUREAU

■

THE BRADENTON AREA
CONVENTION & VISITORS BUREAU

■

THE PUNTA GORDA/ENGLEWOOD BEACH
VISITOR & CONVENTION BUREAU

■

THE EMERALD COAST
CONVENTION & VISITORS BUREAU

■

CITY OF PUNTA GORDA

■

VOLUSIA COUNTY

■

VISIT LAUDERDALE CONVENTION & VISITORS
BUREAU

■

THE BRADENTON AREA CONVENTION &
VISITORS BUREAU

■

THE PUNTA GORDA/ENGLEWOOD BEACH
VISITOR & CONVENTION BUREAU

■

ULTIMATE MEDICAL ACADEMY

■

TECH DATA CORPORATION

■

OUTBACK STEAKHOUSE

media team in organizing the specifications, authorizations, and
all other aspects of the media purchased for all agency clients.

expectations in quickly adapting to the fast-paced environment of
media buying. She enjoys the feeling of helping the media team run
smoothly and move forward.

Angela Adamo
TRAFFIC MANAGER
With more than 15 years of experience in marketing, advertising
and project management, Angela is not daunted by Aqua’s fastpaced environment. In fact, she thrives in it. Her expertise lies in
establishing and meeting strict timelines for creative campaigns,
and she has orchestrated workflows for some of the biggest
brands out there. While at Tech Data Corporation, one of the
world’s largest distributors of technology products and services,
she managed the creation, production and launch of marketing
and advertising campaigns for global brands like Google, Apple
and Verizon. In the beginning of her career, she served as a
graphic designer, and brings her knowledge of what it takes to
create breakthrough work to ensure our teams do just that.
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Thom Hart
CREATIVE DIRECTOR
Pairing rock-solid design and illustration skills with a passion for

■

FORT LAUDERDALE HOLLYWOOD
INTERNATIONAL AIRPORT

■

GULF SHORES INTERNATIONAL AIRPORT

■

DAYTONA BEACH INTERNATIONAL AIRPORT

■

DESTIN-FORT WALTON BEACH AIRPORT

■

SARASOTA-BRADENTON INTERNATIONAL
AIRPORT

■

THE SOUTHWEST FLORIDA INTERNATIONAL
AIRPORT

■

THE BANGOR INTERNATIONAL AIRPORT

■

Thom’s work has consistently garnered Flagler Awards from VISIT

TAMPA INTERNATIONAL AIRPORT

■

VISIT LAUDERDALE CVB

FLORIDA, and Adrian Awards from Hospitality Sales & Marketing

■

PORT EVERGLADES

■

DAYTONA BEACH INTERNATIONAL AIRPORT

■

DESTIN-FORT WALTON BEACH AIRPORT

■

THE SOUTHWEST FLORIDA INTERNATIONAL
AIRPORT

■

THE BERMUDA INTERNATIONAL AIRPORT

■

THE BANGOR INTERNATIONAL AIRPORT

■

ST. PETERSBURG-CLEARWATER
INTERNATIONAL AIRPORT

■

PINELLAS SUNCOAST TRANSIT AUTHORITY
(PSTA, PINELLAS COUNTY, FL)

■

ST. PETE CLEARWATER CONVENTION &
VISITORS BUREAU

■

COLLIER COUNTY CONVENTION
& VISITORS BUREAU

■

SEMINOLE COUNTY CONVENTION
& VISITORS BUREAU

■

INN ON FIFTH (NAPLES, FL)

■

COLLIER COUNTY MUSEUMS

creativity, Thom’s artistic vision and innovative branding ability are
invaluable assets to the Aqua creative team.
Early in his successful 25-year career in the industry, Thom quickly
climbed the ranks from Graphic Designer to Assistant Creative
Director at Tampa firms HLA Group and Paradise Advertising &
Marketing, Inc.

Association International.

Kim Oliphant
SENIOR ART DIRECTOR
With an eye for singular design and art direction skills honed from
years of corporate and agency-side experience, Kim plays a critical
role in the creative at Aqua. Her passion for creating exceptional
brands extends throughout her work, infusing it with artwork that
resonates powerfully with any audience.
A former Creative Team Manager for national retailer Montgomery
Ward, Kim escaped the cold climate of Chicago in 2001, and
worked for Florida’s YP&B and Paradise Advertising & Marketing,
Inc. before joining Aqua as Senior Art Director.
In addition to her many talents as a graphic artist, Kim’s past
experience with studio management and account service has
proven invaluable at Aqua. She excels in office management,
media and production traffic, and coding for online advertising.
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Angela Mitchell
SENIOR COPYWRITER
Angela is an experienced creative professional in the travel and
hospitality industries, having written for seven different convention
and visitor bureaus. She’s passionate about delivering “surprise
and delight” in her ideas and writing that connect with audiences
and inspire action.
Her adventures in the world of advertising have taken her to cities
across the Southeast and to Las Vegas, where she helped to
launch the $4 billion Baha Mar resort in The Bahamas. She has
also written for national entertainment brands such as Disney and
Sesame Street and for countless other industries, from healthcare
to education.

■

ST. PETERSBURG/CLEARWATER
INTERNATIONAL AIRPORT

■

BERMUDA INTERNATIONAL AIRPORT

■

BANGOR INTERNATIONAL AIRPORT

■

SARASOTA BRADENTON INTERNATIONAL
AIRPORT

■

VISIT LAUDERDALE CVB

■

THE BRADENTON AREA CVB

■

THE PUNTA GORDA/ENGLEWOOD BEACH VCB

■

NAPLES, MARCO ISLAND, EVERGLADES CVB

■

SEMINOLE COUNTY CVB

■

THE AMELIA ISLAND CVB

■

THE ST. PETERSBURG/CLEARWATER CVB

■

BAHA MAR

■

DAYTONA BEACH INTERNATIONAL AIRPORT

■

DESTIN-FORT WALTON BEACH AIRPORT

■

SARASOTA-BRADENTON INTERNATIONAL
AIRPORT

■

PORT EVERGLADES

■

VISIT LAUDERDALE CVB

■

THE EMERALD COAST CVB

■

THE CITY OF WEST PALM BEACH, FLORIDA

■

THE BRADENTON AREA CVB

■

THE PUNTA GORDA/ENGLEWOOD BEACH VCB

■

PELICAN BAY, NAPLES, FLORIDA

■

VOLUSIA COUNTY GOVERNMENT

■

THE CITY OF PUNTA GORDA, FLORIDA

■

FIDDLER’S CREEK, NAPLES, FLORIDA

■

TRADEWINDS ISLAND RESORTS, ST. PETE
BEACH, FLORIDA

Amanda Zdzierak
ART DIRECTOR
Amanda’s creative journey began in a photography studio. Working
as a studio assistant at Vernon Photography, she primarily helped
with photo retouching and graphic design. Amanda graduated
from the University of South Florida with a bachelor’s degree in
graphic design and went on to work at The Munce Group, a retail
marketing firm, in graphic design. She spent the next six years as
a freelance graphic designer working on projects for the Bradenton
Area Convention and Visitors Bureau, Bright House Networks,
Tracy Zych New York, Clearwater Harbor Magazine, and others.
Amanda’s wealth of experience and a demonstrated ability to
handle a wide scope of projects, from collateral to website design
and development, and keen eye, is sure to enhance Aqua’s award
winning design team.
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Megan Pugh
ART DIRECTOR
Megan came to Aqua following an exemplary career as a graphic
designer for in-house marketing teams at the University of
Florida and Beall’s Store, Inc. She’s worn many hats over the
years, including graphic designer, marketing & PR coordinator,
art director, and even web designer among several others. Her
versatility as a designer, and ability to move between different
clients and industries with ease, makes her a valued asset to the
Aqua creative team.

■

DAYTONA BEACH INTERNATIONAL AIRPORT

■

DESTIN-FORT WALTON BEACH AIRPORT

■

PORT EVERGLADES

■

VISIT LAUDERDALE CVB

■

THE BRADENTON AREA CVB

■

THE PUNTA GORDA/ENGLEWOOD BEACH VCB

■

CITY OF WEST PALM BEACH, FLORIDA

■

HARN MUSEUM OF ART

■

ST. PETE DOWNTOWN PARTNERSHIP

■

PRESERVE THE ‘BURG

■

NORTHSTAR REALTY

■

COTTAGES BY THE SEA

■

THRIVE BY 5 ST. PETE

■

GROW SMARTER ST. PETE

■

BEALLS STORES

■

UNIVERSITY OF SOUTH FLORIDA

Becca is a conceptual thinker and creative leader with expertise

■

VISIT LAUDERDALE CVB

in digital, print and packaging for brands in hospitality, franchises,

■

THE PUNTA GORDA/ENGLEWOOD BEACH VCB

food and beverage, and healthcare. Before joining Aqua, she

■

WYNN LAS VEGAS

■

THE VENETIAN RESORT LAS VEGAS

■

KONICA MINOLTA

■

VEGAS PBS

■

STARWOOD HOTELS & RESORTS

■

work. She thrives on challenges and tackles each project with an

COCA-COLA

■

endearing smile and can-do attitude.

PEPSICO

■

NESTLE

■

P&G

■

PROCTER & GAMBLE

Becca Merriam
ART DIRECTOR

served as a creative manager at Wynn Las Vegas and as a graphic
designer at The Venetian. Whether she’s collaborating with her
teammates, presenting new ideas or creating breakthrough design,
her passion to create impactful content results in phenomenal
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Tim Sinclair
DIGITAL DIRECTOR
Tim began studying web design and development in 1997 at

■

Wisconsin Lutheran College in Milwaukee, Wisconsin, graduating

THE BRADENTON AREA CVB

■

THE SEMINOLE COUNTY CVB

with his bachelor’s degree in 2001. A Florida native, Tim returned

■

CITY OF WEST PALM BEACH, FLORIDA

to his hometown to accept his first position as a junior designer

■

NAPLES, MARCO ISLAND & THE EVERGLADES
CONVENTION & VISITORS BUREAU

■

PELICAN BAY, NAPLES, FLORIDA

■

CITY OF DELTONA ECONOMIC DEVELOPMENT

■

Tim is well known for web solutions that are beautiful, functional

THE SALVADOR DALÍ MUSEUM

■

ENCORE RESORTS

and modern, believing that technology should never get in the

■

THOUSAND TRAILS RV RESORTS

way of simplicity and usability. This philosophy has resulted in

■

THE BANK OF TAMPA

designs that serve their intended purpose while avoiding the

■

TAMPA BAY BUCCANEERS

technology frustration that has become commonplace in the web

■

MILWAUKEE BREWERS

■

TAMPA BAY RAYS

■

THE BANK OF CENTRAL FLORIDA

■

CORNERSTONE CUSTOM HOMES

■

OAK MANOR SENIOR LIVING COMMUNITY

■

FORT LAUDERDALE HOLLYWOOD
INTERNATIONAL AIRPORT

■

DAYTONA BEACH INTERNATIONAL AIRPORT

■

College, Joanne is skilled in financial statement analysis,

DESTIN-FORT WALTON BEACH AIRPORT

■

reconciliations, policies and procedures, analytical skills, fixed

PORT EVERGLADES

■

assets, customer relationship management (CRM), and much

VISIT LAUDERDALE CVB

■

THE BRADENTON AREA CVB

more. With an in-depth knowledge of corporate finance and

■

THE PUNTA GORDA/ENGLEWOOD BEACH VCB

her incredible oversight of budgets and reporting, Joanne is an

■

THE EMERALD COAST CVB

asset to both Aqua and its clients.

■

MARTIN COUNTY, FLORIDA

■

VOLUSIA COUNTY, FLORIDA

■

THE CITY OF WEST PALM BEACH, FLORIDA

with Fusion Creative in St. Petersburg, eventually leaving to starting
his own firm in 2005.

development industry. Tim believes it is his responsibility to take
a client’s vision and turn it into a reality through no-nonsense,
creative solutions that work.

Joanne Bissett
BOOKKEEPER / FINANCIAL MANAGER
Joanne Bisset has more than 25 years of experience working
with a wide range of clients across multiple industries. Holding
a degree in accounting and finance from South New Hampshire
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Take the easy way out.

As an experienced airport marketing communications firm, we understand the
requested services outlined in the RFP and have successfully delivered those

services to our clients several times over. We know how to bring a new client up
to speed, and how to quickly initiate our services with little ramp up time. With

deep experience in airport Public Relations and Marketing, we’re able to get to
work quickly, with reduced need for orientation and discovery.

Aqua proposes a Management and Implementation Strategy that has proven
successful for a variety of new clients. That said, we would be willing to re-

examine the management and Implementation Strategy, amending it in any way
that may best serve the needs of the airport.

Flying out of town? Take the trip out of the trip. Sarasota
Bradenton International makes flying in and out of town easy,
with no need for a long drive to a distant airport. SRQ has
direct flights to major cities every day, plus a stress-free
airport experience with just 20 minutes from parking to gate.
And when you return home, you’re home. No navigating a
huge airport in a distant city, then a long drive home.
We make it easy.
Sarasota Bradenton International Airport, 6000 Airport Circle, Sarasota, FL 34243-2105

Management and Implementation Strategy

We make it easy.
941-FLY-2-SRQ

SKIP THE TRIP
BEFORE THE TRIP

1. Account Setup and Orientation
As soon as possible after award, the agency would hope to meet

with the Airport’s Key Staff, review the Scope, Schedule, Budgets,
and determine any adjustment that may be necessary. At this

initial meeting, we would also hope to introduce staff, establish

communications and billing protocols, and review next steps. Any

upcoming issues, events or other timely information should be shared

Don’t drive over an hour to Orlando just
to catch a flight. Fly out of the Daytona
Beach International Airport (DAB), and go
from your home, to the gate, and to your
seat in less time and with less hassle. With
flights offered by Delta and American Airlines,
you can reach destinations around the world from an airport that’s only
a few minutes away. Skip the trip before the trip.

Relations or Social Media involvement and response. Typically, a time

Right airport.
Right here.

with the agency, especially any that may impact or involve Public

would be set for agency staff to tour airport operations. The agency

will perform an in-depth analysis of the airport’s website. During this
phase, evaluative factors for our efforts will be established, allowing

FlyDaytonaFirst.com

Print Ads

the airport and agency to agree upon how successful outcomes will be determined. Evaluative
factors may include such topics as the airport’s utilization goals, marketing KPIs and more,
depending on the airport’s goals and objectives.

2. Discovery
Although somewhat familiar with Naples Municipal Airport, Aqua always “wipes
the slate clean,” and objectively learns about the client, its history, operations,
key issues and opportunities.
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Daytona Beach International Airport

Comprehensive Review and Evaluation:
During the Discovery period, the agency would hope to conduct

Brand and Messaging
Guidelines

a comprehensive review and evaluation of the airport’s marketing,
Public Relations activities and history, advertising, sponsorship/

promotional programs, media and social media practices, and more

Daytona Beach International Airport

Brand and Messaging Guidelines

with a special emphasis on what may have worked or not worked in
the past.

Brand Elements
Besides the “verbal elements” of our central campaign lines, the following visual elements work together to consistently
present the airport. They have been chosen to reflect the Tone and Manner mentioned above.

Colors
JANUARY 1, 2020

The palette consists of colors found in and around the Daytona Beach International Airport and has been selected to
facilitate the brand's positioning across various media outlets. As an airport located in a Florida beach community,
these six colors naturally reflect the water, sky, and land of the area, with a range of hues that are bold and bright.
Proportionally, the three "Primary Colors" are utilized in greater amounts for most forms of airport messaging, with the
three "Secondary Colors" provided for visual accent when needed.

Market Research:
If deemed necessary, it is during this phase that the agency would conduct

Primary Colors

market research in order to better understand the potential targets for the
airport, leading to devising the targeted messaging necessary to achieve the
airport’s goals and objectives.

Secondary Colors

Dark Blue

Sky Blue

Golden Sun

Bright Green

Beach Beige

Sandy Yellow

CMYK:
100 / 94 / 0 / 1

CMYK:
80 / 0 / 0 / 0

CMYK:
0 / 15 / 85 / 0

CMYK:
40 / 0 / 100 / 0

CMYK:
8 / 10 / 30 / 10

CMYK:
0 / 7 / 20 / 0

RGB:
39 / 57 / 149

RGB:
0 / 185 / 242

RGB:
255 / 213 / 64

RGB:
166 / 206 / 57

RGB:
212 / 201 / 168

RGB:
255 / 236 / 205

Pantone:
654

Pantone:
298

Pantone:
115

Pantone:
375

Pantone:
4545

Pantone:
7499

HEX:
263995

HEX:
00BAF2

HEX:
FFD53F

HEX:
A6CE39

HEX:
D5CBA9

HEX:
FFEDCE
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Daytona Beach International Airport
Brand Guidelines

3. Planning

As a result of the insights obtained through agency Orientation and Discovery, the agency
will then be able to work with the client to develop the most
appropriate Public Relations and Marketing Strategy and Plan
for the airport. Aqua’s plans are totally integrated, involving
every aspect of airport marketing and communication with
all strategies designed to obtain the objectives for the airport
intended to achieve a comprehensive, overarching marketing
goal for the airport. Typically, the overall plan will address the
following components:
■
■
■
■
■
■

Emergency Communications Plan

Goal

Plan Overview
In the event of an emergency, Manatee County will call a special meeting at the Emergency Operations
Center (EOC) to assess the situation with county departments in attendance. At this time the BACVB staff
will be assigned EOC roles and duties during the extent of the event. It will be the BACVB staff members’
jobs to inform marketing vendors about their EOC roles, CVB and Convention Center closings and any
pertinent information related to upcoming communications between the BACVB staff and its marketing
vendors.

Objectives

Though the BACVB staff will assume EOC roles and duties, it is imperative that the team also continue to
keep their destination marketing responsibilities top of mind to ensure the most positive outcome during and
following the emergency.

Target Profiles

As a reminder, the BACVB’s main tourism marketing roles in a crisis are:
1. To communicate relevant information received from the County to tourism-related industry partners,
visitors and potential visitors

Message/Brand Strategy

2. To develop and deliver appropriate messaging with contracted agencies (public relations, marketing,
web) to inform and/or counteract public perception issues
3. To restore and/or encourage tourism to the County post emergency event

Advertising/Media Plan (Comprehensive , Multi-channel)
Public Relations Plan

Because BACVB staff’s new EOC roles might delay or interfere with outward communications to marketing
vendors, each agency member will plan to adhere strictly to the following plan (securing BACVB direction
where indicated) unless otherwise directed.
The following plan – which outlines pre and post-event action items – is divided into:
■

General Actions

■

In-Region Communications / Actions

■

External Communications / Actions

Target audiences for all communications are:
IN-REGION COMMUNICATIONS / ACTIONS – TARGET AUDIENCES
■
■

16

Industry Partners
Current Visitors

EXTERNAL COMMUNICATIONS / ACTIONS – TARGET AUDIENCES
■

All future and potential visitors
—

Leisure

—

Meetings and Sports

Bradenton Area Convention & Visitors Bureau · Emergency Communications Plan

Crisis Plan

1
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|

2015 2020
■

Social Media Plan

■

Partnership/Co-operative Plan

■

Crisis Communications plan

■

Collateral initiatives

■

On-site/terminal branding or communications

■

Website plan, including SEO

■

Promotions/Events/Tradeshow/Sponsorships Plan

■

New carrier/routes marketing strategies and tactics

■

■

BRADENTON AREA CVB

STRATEGIC PLAN

New flights and routes promotions, marketing and
announcements plan
Evaluation metrics and Key Performance Indicators per marketing
function addressed above

Current Analysis
Environmental | Destination Considerations
Area Attributes & Product Offering
(continued)
The Lakewood Ranch area has seen rapid development
in retail, accommodations and sports venues. The
area is more typical of urban areas in the state with
national retail and dining brands closely clustered in
a high-traffic area. Much of the area growth is being
driven by sports and retail development to the south
of University Parkway in neighboring Sarasota County,
including University Town Center, the largest indoor mall
south of the Skyway Bridge. Area visitors also enjoy the offering of the area’s Lakewood Ranch community
drawing thousands each year to its Premier Sports Campus, and also offering a quaint Main Street boutique
shopping area of its own.
However, the area’s development serves area
visitors of many types through both retail
and dining options and provides a strong
counterpoint to the established Ellenton
Premium Outlets, the largest outlet mall on
the west coast of Florida as well as discount
shopping at the area’s Red Barn and boutique
shopping.

Messaging and Creative
It is during this period that specific messaging, applying to all marketing
channels (Advertising, Public Relations, Social Media, etc.) is devised.
Of particular emphasis are creative examples necessary to demonstrate
the execution of the airport’s message.

To the east, the County offers an unusually
large number of opportunities for Agri-Tourism and nature-based travel. A large number of area farms and
other agricultural interests have developed distinct tourism offerings with tours, tastings, harvest events
and more providing an interesting and uncommon experience for area visitors. Additionally, eco-nature
opportunities can be found throughout the County, ranging from coastal preserves, to botanical gardens and
more, the eastern corridor provides less developed and more removed offerings such as State and County
preserves, kayaking and canoeing, freshwater fishing and more.
Additional outdoor activities include one of the state’s newest zipline parks, and to the north, the speed and
excitement of Andersen RacePark offering kart racing on a professional course.
A strong and growing draw to the area lies within sports travel. The area offers a tremendously large and
diverse assortment of offerings attracting individuals and teams from amateur to pro in just about any sport.
The area’s vast array of sports venues attracts thousands annually for tournaments and training, and is
rapidly attracting athletes for performance enhancement. Due to the diversity of sports types offered in the
area, the various venues are widely scattered throughout the County.
Bradenton Area Convention and Visitors Bureau · Five-Year Plan
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Bradenton Area CVB Strategic Plan

Metrics and KPIs
It should be noted that with all plans and recommendations above, metrics, analysis and KPIs
will be discussed and established for each marketing channel, including Advertising/Media,
Public Relations, Social Media and more.

Presentation
Beyond just coming up with the overall plan and subplans, the agency can be expected to
deliver the plans through presentation and discussion. After which, complete written plans will be
provided to the client.
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The following Schedule provides completion milestones for
each task or deliverable as mentioned in the Management and
Implementation Strategy above.
Upon award of the account, the agency will work with the
airport to finalize all milestones and set specific dates for their
completion.

P R ES S K IT

C. M
 anagement and Implementation Strategy

Bradenton Area Convention & Visitors Bureau
Interested in sharing the Bradenton Area story? We’ve assembled a collection of resources to help!
From its off-the-beaten-path (but easily accessible) location, to its unbeatable beaches, delicious dining,
awe-inspiring activities and more, our destination is truly one of a kind – and we are sure you will agree.
Our press kit is packed with everything you will need to supplement any Bradenton Area story.
So, visit our Content Page or just take a look around. Real. Authentic. Florida. awaits…
Questions? You can reach us at Kelly.Clark@BACVB.com or call (941) 729-9177 Ext. 3946.

Bradenton Area
Convention
& Visitors Bureau
Press Kit
Area Overview

Phase 1

Background
Overview Video
Fast Facts
Area Map
Upcoming Events
Website & Social Media
Direct Flights

Account Setup and Orientation

Reporting Assets
Key Still Photography
A large library of exceptional photography is available showing a wide variety of subjects in the area. To see and order shots
for your use, click here.

Reporting Assets
Story Ideas
Photography
Video

Bradenton Area
Contacts

1. Initial client agency meeting

CVB Press Contacts
PR Agency Press Contacts

For More
Information
Media Site
Press Trip Requests

2. Review of Scope, timelines, budgets

TABLE OF CONTENTS

3. Staff tour of airport and airport operations
4. Establishment of agency performance objectives
Digital/Online Press Kit

Phase 2

Discovery
5. Comprehensive review and evaluation of the airport’s marketing, advertising, sponsorship/
promotional programs, media and social media practices
6. Review and analysis of the airport’s website
7. Market Research or Industry Review
8. Reporting, Conclusions and Recommendations
Phase 3

Planning and Plan Delivery
The preparation of plans including:
9. Determination of overall marketing
communications Goal

18. Collateral initiatives determined and
described

10. Determining Objectives to reach the Goal

19. On-site/terminal branding or
communications planning

11. Determination of Targets/Audiences

20. Website plan, including SEO

12. Definition of Message/Brand Strategy

21. Promotions/Events/Tradeshow/
Sponsorships Plan

13. Comprehensive Advertising/Media Plan,
including all channels

22. New carriers marketing strategies and
tactics

14. Public Relations Plan
15. Social Media Plan

23. Ongoing research initiatives

16. Partnership/Co-operative Plan

24. Presentation of plan and sub plans

17. Development of Crisis Communications plan
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C. M
 anagement and Implementation Strategy
Day-to-Day Account Management
Along with the above, the agency engages several account
management strategies that assure clear communication, timely
execution of deliverables, and client satisfaction. These include:
■

Weekly, in-person client meetings

■

Detailed Meeting Reports

■

Timelining of all assignments with client-approved milestones

■

Ongoing Budget management and reporting

■

■

Monthly activity and achievement reports for all activities
(Public Relations, advertising, marketing, web development,
etc.)
Sample Meeting Report

Activity and Outcomes reporting and presentations to airport
board, committees, community groups, City Council and/or
County Commission

Marketing Dashboard: Executive Summary
Clicks

Impressions

15M

46.5M

10M

248.7K

Audience

▼

Platform

▼

Category

▼

Campaign

▼

Goal

▼

Spend*

$580K

5M

10.6%

0

Google

Twitter

Facebook
Instagram
Platform

83.3%

Impressions

100K

10M

50K

0
Jun 2020

Jul 2020

Aug 2020

Sep 2020

0
Oct 2020

Year Month
Clicks

Impressions

Video
Video Completes

Impressions

901.1K

36.8M

Email

207.2K

Impressions

5.3M

Clicks

Clicks

15.1K

Impressions

4.4M
Clicks

26.5K

Email Opens

113.8K

Spend

$335,748

Detail Dashboard:

Spend

$44,081

Site Performance
Sessions

206.9K

Avg ToP

Guide Orders

03:12

133

Avg. Time on Page
06:00

10K

04:00

5K

t3
Oc

1, 2

02:00

0
20
20
20
0… , 20… , 20… , 20… , 20… , 20…
02
, 20
, 20
, 20 12, 2
1
4
7
8
5
v3
v6
v9
v2
v2
v2
v1
v1
v
No
No
No
No
No
No
No
No
No

Spend

rCPC

rCTR

93,700

$36,966

$0.39

0.72%

6,513,187

17,696

$154,825

$8.75

0.27%

3.

6,489,390

-

$34,000

-

-

Instagram

5,378,675

34,217

$28,011

$0.82

0.64%

5.

Facebook

4,472,083

52,510

$28,515

$0.54

1.17%

6.

3,317,549

7,947

$15,462

$1.95

0.24%

7.

1,857,000

-

$25,550

-

-

8.

900,132

960

$8,334

$8.68

0.11%

9.

892,697

6,472

$6,747

$1.04

0.72%

10.

616,544

744

$11,617

00

Oct 31, 2020 - Nov 29, 2020

▼

Source

▼

Campaign

▼

▼

Sessions

Users

1.

65,540

45,766

99.38

2.

5,463

4,554

22.86

3.

8,156

6,815

17.37

4.

7,270

5,625

12.52

5.

1,602

1,286

10.45

6.

221

200

8

7.

703

698

6.09

8.

706

587

5.62

9.

1,124

965

5.3

10.

4,081

3,429

5.12

New Users by DMA

10K

20K

30K

40K

In-State

Domestic

Sessions

50K

60K
1

41,327

1

Sample Reporting Dashboards

Digital Posters in Victoria Station
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$15.61
1 - 10 / 29

▼

Page Title

Top 8 Landing Pages - Drill to Source >
Campaign > Medium > Content

0

…

4.

AQM: Density

1 - 10 / 224

New Users

Clicks

eCTR

0.53%

13,007,169

Google

eNews Signup

182

15K

0

$200,136

Platform Impressions

$12.47

2.

1.

Include Webcam

Metro
Sessions

Spend

eCPM

$2.33
Clicks

Impressions

eCPC

20M

41,327

…

< >

0.12%

< >

D. Firm’s ability to take on Additional Projects
With offices and staff in St. Petersburg, Fort Lauderdale and Fort Myers, Aqua is a full-service Public
Relations/Marketing firm staffed by 25 professionals experienced in every aspect of airport Public
Relations and Marketing. Year after year, our work is consistently recognized and awarded as among
the best in the nation as well as internationally.
Started 11 years ago, the agency’s history has been one of constant success and growth. Aqua’s
Principle and staff have proven time and time again their ability to successfully
onboard a client and begin producing results. We have the personnel and methods to
ensure your success and can assure you that, as with all clients, we will be producing
the highest quality and level of work in the airport’s history. We never take on a client
that we are unable to serve remarkably well, and can be expected to deliver the
full breadth and quality of services, and more, required by the airport. As with any
successful marketing firm, we can if necessary,
“scale” our staff and capabilities, ensuring the
capacity necessary for any client.

Online Advertising

Outdoor Board - Destin-Fort Walton Beach Airport
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E. Costs and Fees
Aqua provides flexible compensation arrangements tailored to each client’s needs. We assume that
the airport is familiar with the common industry model and would propose a similar compensation
arrangement between Aqua and the airport. However, we are more than willing to discuss your goals
and objectives, review our budget and arrive at a compensation arrangement that works best for your
team.
Typically, accounts are compensated through an annual fee paid monthly, covering account service
and media management. Creative, production and other project-based services are estimated in
advance and billed monthly upon completion, with those total charges not to exceed a pre-determined
annual budget. The agency does not charge markups or commissions and bases its compensation
solely on hourly rates. The agency charges $155 per hour for all services and positions.
The annual fee paid monthly covering account service and media management is typically based on
15% of the gross media budget for traditional media and 22% for digital media. The agency essentially
forgoes commissions and markups normally paid to it by media outlets. Instead, the media is billed
to the client at net cost – offsetting the cost of the fee. Not only does the client essentially use the
traditional agency commission structure to its advantage, this approach removes the agency from
the position of being compensated by the media, and potentially encouraging strategies and media
purchases advantageous to the agency.
Services typically compensated under the fee include:
■

Account Planning

■

Agency Account Supervision

■

Media Planning, Negotiation, Placement and Post Analysis

■

SEM and AdWord Placement

■

Media Trafficking

■

Media Bookkeeping and Billing

■

Media Reconciliation and Reporting

■

General Account Administration and
Bookkeeping

Outdoor Board
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E. Costs and Fees
Agency services beyond general account management and media management mentioned above are
billed on a monthly basis against an agreed, pre-determined annual budget. Such services may include
public relations, social media, website maintenance, Search Engine Optimization, or CRM/e-commerce
functions. Typically an annual budget is set for those services, and a fee is billed monthly.
In all cases, all invoices are completely itemized and include:
■

Proof of Agency and Vendor Performance

■

Identification of Agency Personnel who Performed the Work

■

Detailed Time Reports of Individuals Involved in the Work, and their Hourly Rate
Under Contract

■

Summary Description of Services Provide by Each Individual

■

Detailed Identification of Media Expenses

■

■

Identification of Materials and Services Purchased Along with Documentation of Purchase
Such as Receipts
Proof of the Client’s Prior Approval of Costs and Work

The agency does not charge for the following:
■

Travel Time to and from the Client

■

Client Meeting Time

■

Clerical Services

■

Copies,SRQ
OfficesBaggage
Supplies, Phone
Charges, etc.
AreaTollUpdate:
Revised

22

Baggage carousel design
Sarasota-Bradenton International Airport

F. Requested Samples of Work
A. Press releases

For Immediate Release
November 10, 2021

Scott Fuller
Airport Director
Sfuller@flyjka.com
251-967-3968

Gulf Shores International Airport Takes Flight
New name and new control tower launch a new era for the region

Gulf Shores, Ala. – The Gulf Shores Airport Authority announced today that the Jack Edwards National
Airport is now officially named Gulf Shores International Airport. The announcement included the ribbon
cutting of a new state-of-the-art air traffic control tower, and the unveiling of a new logo and brand
campaign, “Fly to Alabama’s Beaches.”
The airport, historically known as Jack Edwards National Airport, will continue to be associated with the
late Alabama Congressman with the airfield taking the name “Jack Edwards Field.”
“The name is a major change for the airport,” said the Airport Director, Scott Fuller. “It’s just one aspect
of all the many changes we’ve made, and that are taking place, as we prepare for an exciting, new future
for the airport and the communities’ it serves.”
The airport’s new air traffic control tower facility includes state- of- the- art communications systems
and the latest weather reporting equipment put in place to foster positive economic impact for Baldwin
County and the greater region of Coastal Alabama, including Foley, Orange Beach, and the Fort Morgan
Peninsula.
“Our region’s continued growth will be highly dependent upon air travel,” said Gulf Shores Mayor
Robert Craft. “The changes and growth of Gulf Shores International Airport strongly assure to all
communities along Alabama’s Gulf Coast that this outstanding asset continues to create positive
economic impact for our destination, including creating jobs and diversifying opportunities for new and
existing businesses.”
For more information about Gulf Shores International Airport, please contact the Authority at
251-967-3968. or email sfuller@flyjka.com.
###
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F. Requested Samples of Work
B. Flyer for an Event or Meeting

You’re

Invited!

Please join us for the grand opening of
the long-awaited air traffic control tower,
and a special announcement related to
Jack Edwards National Airport.
NOVEMBER 10, 2021
10:10 A.M.
JACK EDWARDS NATIONAL AIRPORT
1200 Commerce Dr., Gulf Shores, AL
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F. Requested Samples of Work
C. Social Media Calendar

Social Calendar Example
Example Client

Social Media Calendar

Social Media Coverage
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F. Requested Samples of Work
D. Web address of a website created or updated by the firm

FLIGHTS

T R AV E L E R S

ABOUT

Easy in. Easy out.
Smiles All Around.

FLIGHTS

DIRECTIONS

T R A N S P O R TAT I O N

PA R K I N G

ENTER FLIGHT NUMBER, CITY OR AIRLINE

Website for Pelican Bay, Naples, Florida

www.PelicanBay.org

GO

Welcome
Southwest

GBAC STAR™
Accreditation

Get the Most
from the Coast

We’re proud to announce Southwest
Airlines to our lineup of world-class
airlines, offering even more flexibility
and value to travelers. LEARN MORE >

We’re thrilled to announce this honor
from the Global Biorisk Advisory
Council (GBAC) to prevent and
respond to outbreaks. LEARN MORE >

Visiting the heart of the Emerald
Coast means relaxing on beautiful
beaches and playing in
emerald-green waters LEARN MORE >

Destin - Fort Walton Beach Airport
Okaloosa County Airport Administration
1701 Florida 85
Eglin AFB FL 32542
Phone: (850) 651-7160
Fax: (850) 651-7164

Contact
Flights
Travelers
Info

©2021 - FLYVPS - Destin - Fort Walton Beach Airport. All Rights Reserved | Privacy Policy

In addition, we are currently developing three, separate
websites for Okaloosa County Airports. The build site
for the sites can be viewed at:
www.FlyVPS.WelcometoAqua.com
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F. Requested Samples of Work
Flying to the Sarasota-Bradenton area?

E. Newspaper or magazine advertisement

We make it easy.

Although you could fly to other airports, Sarasota Bradenton
International puts you right where you want to be. It’s the
quickest, easiest way to get the Sarasota-Bradenton area,
and just minutes from the beaches and area hotels. Traveling
through Sarasota Bradenton International is a breeze. You go
from gate to baggage to car in just minutes. All through an
easy, stress-free environment. So before you travel through a
distant airport, then make a long drive, remember Sarasota
Bradenton International. We make it easy.

SARASOTA
BRADENTON
INTERNATIONAL
We make it easy.
www.srq-airport.com

Sarasota Bradenton International Airport, 6000 Airport Circle, Sarasota, FL 34243-2105

941-FLY-2-SRQ

Take the easy way out.

Flying out of town? Take the trip out of the trip. Sarasota
Bradenton International makes flying in and out of town easy,
with no need for a long drive to a distant airport. SRQ has
direct flights to major cities every day, plus a stress-free
airport experience with just 20 minutes from parking to gate.
And when you return home, you’re home. No navigating a
huge airport in a distant city, then a long drive home.
We make it easy.
Sarasota Bradenton International Airport, 6000 Airport Circle, Sarasota, FL 34243-2105

SKIP THE TRIP
BEFORE THE TRIP

Don’t drive over an hour to Orlando just
to catch a flight. Fly out of the Daytona
Beach International Airport (DAB), and go
from your home, to the gate, and to your
seat in less time and with less hassle. With
flights offered by Delta and American Airlines,
you can reach destinations around the world from an airport that’s only
a few minutes away. Skip the trip before the trip.

Right airport.
Right here.

FlyDaytonaFirst.com
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We make it easy.
941-FLY-2-SRQ

www.srq-airport.com

F. Requested Samples of Work
F. Video produced or created by the firm

GFL Beach Festival Sizzle Reel
View Here: bit.ly/Aqua-ABF21

Traveling with Denella Ri’chard Show- Visit Lauderdale
Watch the Show on: bit.ly/aqua-denella
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G. A
 dditional Information Regarding
Experience and Qualifications
Aqua Marketing & Communications is staffed with a team of professionals with proven expertise
in branding strategy. Using an interdisciplinary marketing approach, through strategic execution of
branding, digital advertising, creative, public relations and social media, Aqua’s staff successfully and
efficiently drives brand awareness and visibility for its clients across the country. Developing, evolving
and refreshing client brands – based on deep industry and consumer research, and grounded in the
agency’s comprehensive Discovery process - is what our team does best and continues to deliver for its
clients time and time again, to international acclaim.
With a comprehensive branding process, including deep proprietary research, Aqua’s staff has been
responsible for defining and establishing the brands of a number of airports, destinations, cities and
counties - to historic results.
Although headquartered in Florida, the experience and acclaim of our
staff is worldwide. We offer a diverse and capable team of experienced
marketing communications professionals highly awarded for their work
and experts in airport marketing, brand strategy, destination marketing
and economic development.
As specialists in governmental accounts, each member of our
staff offers both deep expertise in their specific field of marketing
communication, as well as the expertise to skillfully apply their skills
to serving governmental clients. Each is broadly experienced in a
variety of governmental clients and entities, including airports, tourism
departments, economic development offices and more.
Furthermore, as a full-service agency with media, creative,
public relations, social media, digital and video production
departments providing its clients with completely
integrated campaigns, Aqua does not foresee the need for
subconsultants in fulfilling the scope of work as outlined in
the RFP. In the event that the client and the agency agree
that subconsultants may be beneficial to the Authority,
Aqua will source, competitively bid, and heavily negotiate
any and all subconsultant relationships, and will not
proceed without written approval by the Authority.
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G. A
 dditional Information Regarding
Experience and Qualifications
As one of the foremost travel and tourism marketing firms in the country, with experience serving nine
airports around the country, including one in a foreign country, Aqua Marketing & Communications, Inc. is a
leader in the areas of airport marketing, destination marketing, tourism and economic development.
With a record of airport marketing success, consistent regional,
national and international awards, and deep proprietary insight and
understanding of what grows passenger traffic, revenues, air service and
awareness in key industry leadership, Aqua is thoroughly qualified to
execute all aspects of your scope of work as outlined in your RFP and is
currently doing so for other airport clients.
Aqua’s staff comprises the full gamut of marketing communications,
allowing its firm to provide the perfect combination of what the Authority
is looking for in terms of experience. Our staff is fully experienced in
strategic planning, branding, marketing, economic development, and
strategic media planning, buying, placement and reporting.
Given that Aqua specializes in destination and airport marketing, all of
its clients are at a distance. With clients across the country, Aqua is

Print ad for Bangor International Airport

experienced, adept and efficient in serving clients regardless of distance or
need. Clients never feel that time nor distance is a factor in working with the agency.
Currently with two clients in the Naples area (Pelican Bay and Fiddler’s Creek), it should be noted that the
agency’s Principal and Key Staff have previously served the Southwest Florida International Airport, and for
10 years served as the tourism marketing firm for Collier County, having developed the area’s destination
brand, “The Paradise Coast.”
Current airport clients include:
■

Former airport clients include:

Fort Lauderdale-Hollywood International
Airport (FLL)

■

Daytona Beach International Airport (DAB)

■

Okaloosa County Airports (VPS, DTS and CEW)

■

Gulf Shores International Airport (JKA)
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■

Bermuda International Airport (BDA)

■

Bangor International Airport (BGR)

■

Southwest Florida International Airport (RSW)

■

Sarasota-Bradenton International Airport (SRQ)

■

St. Pete/Clearwater International (PIE)

G. A
 dditional Information Regarding
Experience and Qualifications
Agency Services
As an award-winning, full-service marketing firm with four offices in the state, Aqua offers the complete
range of marketing communications services needed to assure your airport’s marketing success.

Account Service Planning

Social Media and Marketing

■

Market Research, Planning and Analysis

■

Social Media Planning and Development

■

Competitive Positioning Strategy

■

Social Media Promotions

■

Brand Strategy and Development

■

Social Media Management and Reporting

■

Fan and Follower Development

■

Online Community Development

■

Social Marketing ROI Analysis

■

Social Media Page/Contest Development

■

Marketing and Communications Plan
Development

■

Promotions Planning and Development

■

Direct Marketing Planning and Development

■

Account Analytics and ROI Analysis and
Reporting

■

Client Service and Project Management

■

Client Budget Management

Media Services

Public Relations
■

Public Relations Strategy and Planning

■

Media Relations

■

Communications Strategy

■

Media Market Pre-Buy Research

■

Media Planning

Event Planning and Organization

■

■

Media Negotiation and Buying

PR Analysis and Reporting

■

■

Search Engine Marketing and PPC Planning,
Buying and Reporting

Crisis Planning and Management

■

Community Development and Communication

■

Media Training

■

FAM Tour Coordination

■
■
■
■

Post-Buy Analysis and Reporting
Media Performance/ROI Tracking and
Reporting
Media Budget Management and Reporting

Creative Services and Production

■

Scheduling and Coordination of Local,
Regional and National Media Tours

■

Social Influencer Programs

■

Brand Collaborations
Creative Programming

■

Message Planning and Development

■

■

Copywriting

■

Trend-Hijacking

■

Art Direction and Design

■

Content and Editorial Strategy

■

Broadcast Production Supervision

■

Print Production Supervision

■
■
■

Digital Media Planning, Direction, Design and
Production
Production Vendor Bidding and Production
Budget Management
Video Production and Editing Photography

Digital Services
■

Website Planning and Development

■

HTML Coding

■

Online Banner Development and Coding

■

E-publication Planning and Development

■

E-newsletter Development and Deployment

Research Strategy
■

Research Design and Implementation

■

In-Market Intercepts

■

Focus Groups and Round Tables

■

Flash Surveys

■

Competitive Set Review and Analysis

■

Analysis and Reporting
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G. A
 dditional Information Regarding
Experience and Qualifications
Awards
Consistently recognized year after year, statewide and internationally for
work in both tourism and economic development, assures you that Aqua
can promise work of the highest standard that will achieve results, and be
recognized by your peers as best in class.
The list that follows is only a partial list of our awards history.
Adrian Awards (HSMAI)
Punta Gorda/Englewood Beach VCB - Gold - Public Relations/
Influencer Marketing– Our Best Side is By Your Side
Punta Gorda/Englewood Beach VCB - Silver - Digital Marketing/
Multimedia– Outsiders Welcome campaign
Punta Gorda/Englewood Beach VCB - Silver - Corporate Social
Responsibility – Our Best Side is by Your Side
Visit Lauderdale - Bronze - Crisis Communications Management Future in Focus Summit
Visit Lauderdale - Bronze - Recovery Strategies – Safe + Clean
Pledge
Bradenton Area CVB - Bronze - Digital Marketing, Integrated
Campaign – Dallas WFAA Sweepstakes
Bradenton Area CVB - Gold - “We’ve Got the Cure” Campaign Videos
Bradenton Area CVB - Silver - “We’ve Got the Cure” Integrated
Marketing Campaign
Bradenton Area CVB - Silver - Contest/ Sweepstakes “We’ve Got the
Cure” Campaign Online Diagnosis Survey
The Punta Gorda/Englewood Beach VCB - Silver - 2019 Adventure
Guide Brochure
The Punta Gorda/Englewood Beach VCB - Bronze - “Outsiders
Welcome” Integrated
The Emerald Coast CVB - Gold - Visitor’s Guide Brochure
Bradenton Area CVB - Gold - “Beaches and Brews” Bradenton Area
Brewery Video
Bradenton Area CVB - Silver - Craft Your Own Vacation Print
Campaign
Bradenton Area CVB - Silver - Public Relations Dallas Pop Up Event
Bradenton Area CVB - Bronze - Craft Your Own Vacation Digital
Campaign
Bradenton Area CVB - Bronze - Craft Your Own Vacation
Sweepstakes
Emerald Coast CVB - Silver - “Count On” Television
Bradenton Area CVB – Silver – Dog Days of Summer Pet-Friendly
Campaign
Bradenton Area CVB – Silver – Bradenton Area Sports Guide
Bradenton Area CVB – Bronze – Guys’ Gulfcoast Getaway
Bradenton Area CVB – Silver – Destination Press Kit
Bradenton Area CVB – Bronze – Destination Branding Campaign
Collier County CVB – Gold – Summer Fun Guide
Collier County CVB – Gold – Digital Newsletter
Collier County CVB – Silver – Local Market Campaign
Amelia Island TDC – Silver – Group Landing Page
Amelia Island TDC – Silver – Online Advertising
Amelia Island TDC – Bronze – Group Mkt. Multimedia
Collier County CVB – Bronze – Digital Newsletter
Seminole County CVB – Bronze – Consumer Television

Seminole County CVB – Bronze – Web Site
Collier County CVB – Silver – Paradise Priced Perfectly Campaign
Collier County CVB – Bronze – Breaking Ice Web Ad
Collier County CVB – Bronze – Paradise Coast Arts & Culture Guide
Collier County CVB – Bronze – Paradise Coast German Visitor Guide
Seminole County CVB – Silver –
AFreeNight.com Website
Seminole County CVB – Silver – Chompin’ Gator Web Ad
Seminole County CVB – Bronze – Crappie Campaign
Greater Naples Chamber of Commerce – Silver – Freedom Memorial
Campaign
Collier County CVB – Silver – Paradise Priced Perfectly Campaign
Collier County CVB – Bronze – Breaking Ice Web Ad
Collier County CVB – Bronze – Paradise Coast Arts & Culture Guide
Collier County CVB – Bronze – Paradise Coast German Visitor Guide
Seminole County CVB – Silver – AFreeNight.com Web
Seminole County CVB – Silver – Chompin’ Gator Web
Seminole County CVB – Bronze – Crappie Campaign
Greater Naples Chamber of Commerce – Silver – Freedom Memorial
Campaign
Collier County CVB – Gold – Print Campaign
Collier County CVB – Silver – Television Spot
Collier County CVB – Silver – Print Advertisement
Collier County CVB – Silver – Print Advertisement
Collier County CVB – Silver – Television Campaign
Collier County CVB – Bronze – Overall Campaign
Collier County CVB – Bronze – Print AdvertisementCollier County
CVB – Bronze – Print Advertisement
Charlie Chiang’s Restaurant – Gold – Market Intro. Campaign
Charlie Chiang’s Restaurant – Gold – Newspaper Series
Collier County CVB – Gold – Tampa Bay/Orlando TV
Collier County CVB – Gold – Interactive Press Kit
Tampa Bay Ghost Tours – Bronze – Brochure
Bermuda International Airport – Bronze – Campaign
Bermuda International Airport – Bronze – Adv Series
Bermuda International Airport – Bronze – Ad Series
TradeWinds Island Resorts – Silver – Outdoor
Collier County CVB – Silver – Complete Campaign
Collier County CVB – Silver – Television
Collier County CVB – Silver – Visitor Guide
Collier County CVB – Bronze – Sales CD
Collier County CVB – Bronze – Destination Brochure
Collier County CVB – Bronze – Trade Show Exhibit
Collier County CVB – Bronze – Web Site
Bermuda International Airport – Bronze – Magazine
TradeWinds Island Resorts – Bronze – TV Campaign
TradeWinds Island Resorts – Bronze – Radio Campaign
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Adrian Awards (HSMAI) - continued
TradeWinds Island Resorts – Bronze – Campaign
St. Pete/Clearwater CVB – Gold – TV Campaign
Florida International Museum – Gold – Campaign
St. Pete/Clearwater Area CVB – Gold – TV Rooms/Travel Sales
St. Pete/Clearwater Area CVB – Bronze – Fall TV
St. Pete/Clearwater Area CVB – Silver – Meeting Planner Resource
Guide
St. Pete/Clearwater Area CVB – Bronze – Magazine Section
St. Pete/Clearwater Area CVB – Bronze – TV Spot
St. Pete/Clearwater Area CVB – Bronze – Campaign
St. Pete/Clearwater Area CVB – Bronze – TV Rooms/Travel Sales
St. Pete/Clearwater Area CVB – Bronze – Complete Campaign
Rooms/Travel Sales
St. Pete/Clearwater Area CVB – Bronze – Special Advertising
St. Pete/Clearwater Area CVB – Gold – Complete Campaign Rooms/
Travel Sales
St. Pete/Clearwater Area CVB – Silver – Special Advertising
St. Pete/Clearwater Area CVB – Silver – Advertising Series Rooms/
Travel Sales
St. Pete/Clearwater Area CVB – Bronze – TV Rooms/Travel Sales

Bradenton Area CVB – Best in Show – Resource/Promotional
Material/Trade – Sports Playbook
Bradenton Area CVB – Henry – Resource/Promotional Material/Trade
– Sports Playbook
Bradenton Area CVB – Bronze – Niche Marketing – Dog Days of
Summer Promotion
Bradenton Area CVB – Bronze – Resource/Promotional Material/
Consumer – Agri-Tourism Mobile Tour Guide
Bradenton Area CVB – Finalist – Niche Marketing – Dog Days of
Summer Promotion
Bradenton Area CVB – Finalist – Resource/Promotional Material/
Consumer – Agri-Tourism Mobile Tour Guide
Bradenton Area CVB – Finalist – Resource/Promotional Material/
Trade – Sports Playbook
Bradenton Area CVB – Silver – “Real. Authentic. Florida.” Radio
Campaign
Bradenton Area CVB – Bronze – “Real. Authentic. Florida.” Print
Campaign
Bradenton Area CVB – Bronze – Bradenton Gulf Islands Domestic
Visitor Magazine
TradeWinds Island Resorts – Bronze – Meetings Market Margarita Mix
Mailer
Collier County CVB – Finalist – Creative Partnering
Collier County CVB – Finalist – Internet Marketing
Seminole County CVB – Finalist – Magazine Crappie
Collier County CVB – Finalist – Mixed Media Campaign
Collier County CVB – Henry Award – Mixed Media Campaign
Seminole County CVB – Finalist – Radio
Seminole County CVB – Finalist – Resource/Promotional Material –
Trade
Amelia Island CVB – Finalist – Television
Collier County CVB – Finalist – Television
Collier County CVB – Henry Award – Television
Collier County CVB – Finalist – Website
Seminole County CVB – Finalist – Website
Seminole County CVB – Best of Show – Resource/Promotional
Material – Trade
Amelia Island CVB – Finalist – Magazine
Amelia Island CVB – Finalist – Radio
Bubba Gump Shrimp Company – Finalist – Special Events
Collier County CVB – Finalist – Magazine
Collier County CVB – Finalist – Website
Salvador Dalí Museum – Finalist – Out of Home
Seminole County CVB – Finalist – Website

Telly Awards
Punta Gorda/Englewood Beach VCB – Silver – Campaign – Branded
Content
Collier County CVB – National Finalist – TV Campaign
All Children’s Hospital – National Finalist – Grand Opening TV
All Children’s Hospital – National Finalist – Specialists Campaign
Collier County CVB – National Finalist – Television Campaign
Collier County CVB – National Finalist – Television Branding Spot
Collier County CVB – National Finalist – Television Branding Spot
Collier County CVB – National Finalist – Television Branding Spot
Collier County CVB – National Finalist – Television Branding Spot
Pinellas Suncoast Transit Authority – National Finalist – Television
Branding Spot
Collier County CVB – National Finalist – Television Branding Spot
FLA/USA VISIT FLORIDA Flagler Awards
Bradenton Area CVB – Out-of-Home – SRQ Wall Mural
Punta Gorda/Englewood Beach VCB – Resource/Promotional
Material-Consumer – Adventure Journal
Punta Gorda/Englewood Beach VCB – Mixed Media Campaign –
“Outsiders Welcome” Campaign
Punta Gorda/Englewood Beach VCB – Internet Advertising –
“Outsiders Welcome” Video Series
Emerald Coast CVB – Henry Award – Best of Category – Television
Advertising - ABC National Buy
Punta Gorda/Englewood Beach VCB – Henry Award – Creativity in
PR – Post-Red TIde Response - “Are You Beach Ready?”
Emerald Coast CVB – Silver – Resource/Promotional Material/
Consumer– Okaloosa Visitor Guide
Emerald Coast CVB – Silver – Print Campaign – “A Destination You
Can Count On”
Emerald Coast CVB – Silver – Television Campaign – “A Destination
You Can Count On”
Bradenton Area CVB – Bronze – Holiday Travel TV Special – “Sun,
Sand and Holiday Fun”
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Salvador Dalí Museum – Best in Show Award – Dalí & Film
Charlie Chiang’s Restaurant – Finalist – Print Ad
Collier County Museums – Finalist – Radio Campaign
Collier County CVB – Finalist – Destination Video
Collier County CVB – Finalist – Times Square Super Sign
Collier County CVB – Finalist – TV Branding Spot
Tampa Bay Ghost Tours – Best of Show – Web Site
Tampa Bay Ghost Tours – Henry Award – Web Site
Collier County CVB – Henry Award – TV Branding Spot
Collier County CVB – Finalist – Resource/Promo Material – Trade
Collier County CVB – Finalist – Mixed Media
Collier County CVB – Finalist – Internet Marketing

G. A
 dditional Information Regarding
Experience and Qualifications
FLA/USA VISIT FLORIDA Flagler Awards - continued
Collier County CVB – Finalist – Web Site
TradeWinds Island Resorts – Henry Award – Outdoor
StarLite Cruises – Finalist – Multimedia Campaign
TradeWinds Island Resorts – Finalist – Magazine
St. Pete/Clearwater CVB – Henry Award – Annual TV/Florida’s Beach
St. Pete/Clearwater CVB – Henry Award – 2001 Visitor’s Guide
St. Pete/Clearwater CVB – Henry Award – Meeting Planners
Resource Guide

Tampa Bay Ghost Tours –
Gold – Campaign
Tampa Bay Ghost Tours – Silver – Web Site
Tampa Bay Ghost Tours – Silver – Rack Brochure
Tampa Bay Ghost Tours – Silver – Stationary Package
Tampa Bay Ghost Tours – Silver – Television
Pinellas Suncoast Transit Authority – Gold – Summer Haul Pass Radio
Pinellas Suncoast Transit Authority – Gold – Radio Music with Lyrics
Collier County Museums – Gold – Campaign
Collier County Museums – Silver – Old Florida Festival Radio
Collier County Museums – Silver – Old Florida Festival Radio
Collier County CVB – Gold – Photography Campaign
Charlie Chiang’s Restaurant – Gold – Color Ad
Charlie Chiang’s Restaurant – Silver – Color Ad
Charlie Chiang’s Restaurant – Silver – Color Ad
The Salvador Dalí Museum – Gold – Outdoor
Pinellas Suncoast Transit Authority – Silver – Television
Pinellas Suncoast Transit Authority – Silver – Music
Pinellas Suncoast Transit Authority – Silver – Vehicle Graphics
Collier County CVB – Silver – Music
Animal House Pet Centers – Silver – In-Store Poster Dog
Animal House Pet Centers – Silver – In-Store Poster Lizard
Animal House Pet Centers – Silver – In-Store Poster Cat
Animal House Pet Centers – Silver – Television – Local
Animal House Pet Centers – Silver – Branding Campaign Mixed
Media
SKAL – Silver – Event Poster
TradeWinds Island Resorts – Best of the Bay – Television
TradeWinds Island Resorts – Best of the Bay – Radio
TradeWinds Island Resorts – Best of the Bay – Musical Score
TradeWinds Island Resorts – Gold – Sound Design
TradeWinds Island Resorts – Gold – Musical Score
TradeWinds Island Resorts – Gold – Travel/Tourism Television
TradeWinds Island Resorts – Gold – Radio – Local – Single :60
Pinellas Suncoast Transit Authority – Gold – Television – Local –
Single :60
Pinellas Suncoast Transit Authority – Gold – Musical Score with Lyrics
Pinellas Suncoast Transit Authority – Gold – Animation/Special Effects
TradeWinds Island Resorts – Silver – Consumer Mixed Media
Campaign
TradeWinds Island Resorts – Silver – Consumer Magazine Fractional
Page
TradeWinds Island Resorts – Silver – Four-Color Infomercial
Pinellas Suncoast Transit Authority – Silver – Vehicle Graphics – Wrap
Pinellas Suncoast Transit Authority – Silver – Musical Score/Sound
Design
Florida International Museum – National Award of Excellence – Cuban
Missile Crisis Print Campaign
Florida International Museum – Regional Gold – Cuban Missile Crisis
Print Campaign
Florida International Museum – National Award of Excellence – Cuban
Missile Crisis Print Campaign
Florida International Museum – Regional Gold – Cuban Missile Crisis
Print Campaign
Florida International Museum – Regional Silver – Cuban Missile Crisis
B&W Newspaper

Travel Weekly Magellan Awards
Collier County CVB – Gold – Television Campaign
The eTSY Awards
Punta Gorda/Englewood Beach VCB – 2019 Digital Tourism Summit –
Best Use of Video
– “Outsiders Welcome” Video Series
The ADDY Awards
The City of West Palm Beach – Silver – Film, Video & Sound - West
Palm Beach EDC Television
Bradenton Area CVB – Silver – The “Cure for Vacation Deficiency”
Internet Commercial Campaign
Bradenton Area CVB – District Silver – Collateral/Brochure – Sports
Playbook
Bradenton Area CVB – Silver – Collateral/Brochure – Sports Playbook
The City of West Palm Beach – Silver – “Lower Your Taxes, Not Your
Standards” Television
TradeWinds Island Resorts – Silver – Elements of Advertising/Sound
– “Just Let Go”
Seminole County CVB – Gold – Digital Sports Guide
Seminole County CVB – Gold – Chompin’ Gator Web Ad
Seminole County CVB – Silver – Consumer Ad Campaign
Collier County CVB – Silver – Photography/Sandman
Collier County CVB – Silver – Photography/Entire Campaign
All Children’s Hospital – Silver – Construction TV
Seminole County CVB – Gold – Gator Bites: Online Newsletter
Frank Stanley Beveridge – Silver – Website – Business to Business
Frank Stanley Beveridge – Silver – Stationery Package
The Florida Orchestra – Silver – Television
The Florida Orchestra – Silver – Letterhead
Salvador Dalí Museum – Silver – Dalíwood: Outdoor Board
Salvador Dalí Museum – Gold – Baroque Online Splash Page
Collier County CVB – Silver – Photography Campaign
Collier County CVB – Silver – Print Campaign
Freedom Memorial – Silver – Marketing Campaign
Freedom Memorial – Silver – Web Site
Salvador Dalí Museum – Silver – Baroque Outdoor
Salvador Dalí Museum – Silver – In Focus Online Splash Page
Collier County Museums – Silver – Brochure
The Inn on Fifth – Silver – Web Site
Collier County CVB – Silver – Destination CD
Collier County CVB – Regional Silver – Photography
Charlie Chiang’s Restaurant – Regional Silver – Color Ad
Tampa Bay Ghost Tours – Best of the Bay Logo
Tampa Bay Ghost Tours – Gold – Logo
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Florida International Museum – Regional Silver – Cuban Missile Crisis
Poster Series
Florida International Museum – Gold – Radio – Bomb Shelter
Florida International Museum – Gold – Mixed Media Campaign –
Cuban Missile
Florida International Museum – Silver – Logo – Cuban Missile
Florida International Museum – Gold – Newspaper – Cuban Missile
Florida International Museum – Silver – Broadcast – Krushiev
Florida International Museum – Silver – Broadcast – Kennedy
Florida International Museum – Gold – Poster – Cuban Missile Crisis
Florida International Museum – Best of Bay – Poster – Cuban Missile
Crisis
Florida International Museum – Silver – Newspaper – Duck & Cover
St. Pete/Clearwater CVB – Silver – Annual TV/Florida’s Beach
Pinellas County – Silver – Coffee Table Book
Pinellas Suncoast Transit Authority – Gold – Transit – Bikes on Buses
Pinellas Suncoast Transit Authority – Silver – Transit – Job
Opportunities
Pinellas Suncoast Transit Authority – Silver – Transit – Employment
Pinellas Suncoast Transit Authority – Silver – Transit – Job
Opportunities
Pinellas Suncoast Transit Authority – Silver – Out of Home – Work
Opportunities
Pinellas Suncoast Transit Authority – Silver – Broadcast – Trolley Intro
Florida International Museum – Silver – Newspaper
Eckerd Corporation – Silver – Consumer Magazine
Derby Lane – Gold – Local TV
Eckerd Corporation – Gold – Sales Promotion
Florida International Museum – District Gold – Outdoor-Empires of
Mystery (Alien)
Florida International Museum – District Gold – Outdoor-Empires of
Mystery (Decapitator)
Florida International Museum – District Gold – Outdoor-Empires of
Mystery (Tomb Guard)
Florida International Museum – District Gold – Outdoor CampaignEmpires of Mystery
Salvador Dalí Museum – District Gold – Collateral-Warhol Condensed
Invitation
Florida International Museum – District Silver – Radio CampaignEmpires of Mystery
Pinellas Suncoast Transit Authority – District Silver – Out of HomeVehicle Exterior
Yesawich, Pepperdine & Brown – District Silver – Self PromotionPoster
Florida International Museum – Gold – Outdoor-Empires of Mystery
(Alien)
Creative Club of Tampa Bay – Gold – Self Promotion-Poster
Salvador Dalí Museum – Gold – Collateral-Warhol Condensed
Invitation
Florida International Museum – Silver – Outdoor-Empires of Mystery
Florida International Museum – Silver – Radio - There is a place
Florida International Museum – Silver – Multi-media CampaignEmpires of Mystery
Florida International Museum – Silver – Outdoor-Empires of Mystery

Florida International Museum – Silver – Radio-Empires of Mystery
Salvador Dalí Museum – Silver – Newspaper-Pop In Ad
Salvador Dalí Museum – Silver – Newspaper-Pop In Ad
Salvador Dalí Museum – Silver – Newspaper-Drag Yourself In Ad
Salvador Dalí Museum – Silver – Newspaper-Drag Yourself In Ad
Derby Lane – Silver – Outdoor Campaign
Redwoods Restaurant – Silver – Collateral Material-Poster
Pinellas Suncoast Transit Authority – Silver – Out of Home-Vehicle
Sign
Pinellas Suncoast Transit Authority – Silver – Out of Home-Vehicle
Sign
Yesawich, Pepperdine & Brown – Silver – Self Promotion-Poster
Creative Club of Tampa Bay – Merit – Self Promotion
Florida International Museum – Merit – Newspaper-Empires of
Mystery
Florida International Museum – Merit – Newspaper CampaignEmpires of Mystery
Florida International Museum – Merit – Radio-Virgin Sacrifice
Derby Lane – Merit – Radio Campaign
Pinellas Suncoast Transit Authority – Merit – Multi-media CampaignBikes on Buses
St. Pete/Clearwater Area CVB – Silver – National TV
Florida International Museum – Silver – Radio
Florida International Museum – Pick of the Pros – Radio
Pinellas Suncoast Transit Authority – Merit – Out of Home – Shelter
Pinellas Suncoast Transit Authority – Merit – Out of Home – Bus
Exterior
Florida International Museum – Silver – Newspaper
Florida International Museum – Silver – Newspaper
Florida International Museum – Gold – Radio
St. Pete/Clearwater CVB – Silver – Television
Pinellas Suncoast Transit Authority – Merit – Out of Home – Vehicle
Exterior
Ragan’s PR Daily Awards
The City of West Palm Beach - Honorable Mention - PR Stunt
Southeastern Outdoor Press Association Excellence in Craft
Awards
Industry Public Relations - Outsider Guide
Marcom Awards
Punta Gorda/Englewood Beach VCB - Gold - Crisis Communications
Response - COVID-19
Metro Lagoons by Crystal Lagoons - Gold - Online Placement CNBC
Bradenton Area CVB - COVID-19 - Platinum - Crisis Communications
Response
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H. References
We’d be happy for you to contact our clients, past or present, and ask their opinion of our capabilities
and level of service. Below are just a few. Feel free to contact us for more.
Joanne Magley
Director of Marketing & Customer Experience
(386) 248-8030 ext. 18309
jmagley@volusia.com
Scott Fuller
Executive Director
Gulf Shores International Airport
(251) 967-3968
sfuller@flyjka.com
Tracy Stage
Executive Director
Okaloosa County Airports
tstage@myokaloosa.com
(850) 651-7160 Ext. 4
James Hoppensteadt
President
The Pelican Bay Foundation
(239) 260-8460
jimh@pelicanbay.org
Elliott Falcione
Executive Director
The Bradenton Area Convention & Visitor Bureau
(941) 729-9177
elliott.falcione@bacvb.com
Sean Doherty
Executive Director
The Punta Gorda/Englewood Beach Visitor & Convention Bureau
(941) 743.1900
Sean.Doherty@charlottecountyfl.gov
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PUBLIC RELATIONS &
MARKETING SERVICES

ORIGINAL
Submitted 01.31.2022 by Garth Solutions, Inc.
Yvonne Garth, President & CEO
yvonne@garthsolutions.com | (954) 547-1920
5595 Orange Drive, Suite 202, Davie, FL 33314
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(954) 547-1920
yvonne@garthsolutions.com
5595 Orange Drive, Suite 202,
Davie, FL 33314

January 31, 2022
Zachary Burch
Communications & Community Outreach Manager
Naples Airport Authority
160 Aviation Drive North
Naples, FL 34104

RESPONSE TO REQUEST FOR PROPOSAL (RFP) – PUBLIC RELATIONS AND MARKETING
Dear Mr. Burch,
It is with genuine interest and enthusiasm that Garth Solutions, Inc. (GSI) presents our proposal as well as our
qualifications for public relations and marketing services in support of the Naples Airport Authority (NAA). Given our
breadth of public-private communications experience in Florida, in Aviation, and specifically for the NAA, we feel
uniquely qualified to undertake this challenging opportunity to help bolster the Airport's brand and connection to its
diverse constituency and stakeholders.
In the pages that follow, we invite you to learn more about GSI, our capabilities, experience, deep bench of talented
staff, and our approach to implementing dynamic and effective communication strategies on behalf of and through
collaboration with the NAA. We begin by sharing the following pertinent information as requested:
Firm Name:

Garth Solutions, Inc.

Years in Business:

18 years

Contact Person:

Yvonne Garth, President & CEO

Address:

5595 Orange Drive, Suite 202, Davie Florida 33314

Phone:

954-727-3001 (office) or 954-547-1920 (Cellular)

Email Address:

yvonne@garthsolutions.com

Exceptions to terms:

None

Addenda:

GSI acknowledges receipt of both Addendum 1 – Update to RFP and Addendum 2 Responses to Questions.

GSI is an established, boutique consulting firm that delivers communication-driven strategic solutions to our
longstanding clients. With our headquarters located in Florida, GSI is well-positioned to quickly mobilize and
support NAA with any marketing and communication needs – whether it be coordinating stakeholder meetings
and events, creating dynamic digital content, writing copy, developing social media content, supporting media
inquiries, or simply being an available resource when needed. We are already serving the NAA, and stand poised
to expand our scope of services immediately.
In closing, we thank you for your consideration, and trust that through the pages of this proposal you will realize
how our proven experience will bring innovative solutions to the NAA team. It has been a pleasure to express our
interest and qualifications. We look forward to further discussions.
Respectfully submitted,

Yvonne Garth
President & CEO
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A.

STATEMENT OF QUALIFICATIONS

WHY GSI?

AIRPORT
EXPERIENCE

STRATEGY +
CAPABILITIES

IN-HOUSE
EXPERTISE

ESTABLISHED
LOCAL FIRM

TRUSTED
PROVIDER

18 years effectively
communicating project
updates to airport
stakeholders

Full stack services
paired with a
specialization in
public engagement

Versatile team of
creatives dedicated
to delivering on
GSI’s commitment
to excellence

Deeply rooted in
Florida’s communities,
municipalities, and
industries

Portfolio of partners,
projects, and clients
established by referrals
and word of mouth

FULL STACK SERVICES

EXPERIENCED & CAPABLE

18

STRATEGIC
PLANNING

PUBLIC
RELATIONS

PROJECT
MGMT

PHOTO
& VIDEO

MEDIA
RELATIONS

YEARS
EXPERIENCE

45

PRESENTATION
DESIGN

SOCIAL
MEDIA

GRAPHIC
DESIGN

AUDIO
ENGINEERING

DATA &
ANALYTICS

VIRTUAL
MEETINGS

COPY &
EDITING

EVENT
PLANNING

DRONE
PHOTOGRAPHY

WEB
DESIGN
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FULL-TIME
EMPLOYEES

FLORIDA
BASED
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A.

STATEMENT OF QUALIFICATIONS

CLOSE FAMILIARITY WITH SCOPE OF WORK
GSI is no stranger to public relations and marketing services for the
aviation industry, having worked on several related projects over the years,
including the Fort Lauderdale – Hollywood International Airport Master
Plan Study and the NAA’s own Part 150 Noise Compatibility Study.

COMPREHENSIVE METHODOLOGY & APPROACH
Hiring an experienced, full stack communications firm means production of highquality content specifically curated to achieve specified outcomes. Having an
effective strategic planning process allows us to understand your target audience’s
obstacles and opportunities, and how to shape a message around those factors to
capture attention. Connecting the dots between research, strategic planning, and
efficient delivery is fundamental to GSI’s proven methodology.

CAPABILITY & CAPACITY TO DELIVER FOR NAA
As a local firm using strategic content to engage communities for nearly two
decades, and with a scalable team of creative professionals, we have the capability
and capacity to confidently offer our services to Naples Airport Authority. Our
robust resources and proven expertise include content development, videography,
web design, project management, media relations, and more.

READILY AVAILABLE WHENEVER YOU NEED US
At GSI, we pride ourselves on being responsive, reliable, and results-driven. Our
team of dedicated employees are always ready to identify your obstacles, find
effective solutions, and bring your visions to life whenever you need us. To make
sure we are always close at hand, we will have a GSI team member in Naples to
augment the rest of our team who are just over an hour’s drive away.
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A.

STATEMENT OF QUALIFICATIONS

LICENSES & CERTIFICATIONS
GSI is a certified Disadvantaged, Small, Minority, and Woman-Owned business by various recognized public agencies
throughout the State of Florida.
Below please find supporting documentation demonstrating our Disadvantaged Business Enterprise (DBE), Airport
Concessions Disadvantaged Business Enterprise (ACDBE) and Minority/Woman-Owned Business (MWBE) certificates
confirming our firm's status.

MINORITY/WOMAN-OWNED
MINORITY/WOMAN-OWNED
BUSINESSBUSINESS
(MWBE) (MWBE)

DBE AND ACDBE CERTIFICATION

GARTH SOLUTIONS INC. THINKING BEYOND THE BOX
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B.

QUALIFICATIONS OF KEY PERSONNEL

PROJECT MANAGEMENT
Melissa Barnett and Natalie Palomino will serve as the direct day-today contact for the NAA’s internal communication team, having the
distinct benefit of prior and ongoing experience working with the
airport and NAA staff on the Part 150 Noise Compatibility Study.

Some examples of their duties will include:

MELISSA BARNETT

NATALIE PALOMINO

PROJECT MANAGER

ASSISTANT PROJECT MANAGER

• Overall program management

• Contract administration

• Schedule & budget management • Event/Activity logistics coordination
• Reporting & documentation

• "Day of" staffing & execution

PROJECT SUPPORT TEAM
At the disposal of the NAA and
coordinated by the GSI Project
Management team are a diverse
range of project support staff, ready
and able to execute on assigned
tasks with efficiency and precision.

Services provided may include:
• Engagement plan development
• Grassroots community outreach
• Media relations & coordination

YVONNE
GARTH

DENIECE
WILLIAMS

KRISTA
CASAZZA

BRANDON
DE REUVER

PROJECT
EXECUTIVE

MEDIA
RELATIONS

COMMUNITY
OUTREACH
SPECIALIST

CREATIVE
DIRECTOR

YANERIS
GONZALEZ

BRYAN
ADAMS

RAE-ANN
GUY

KAREN
SERRA

PRODUCTION
COORDINATOR

MULTIMEDIA
SPECIALIST/
VIDEOGRAPHER

CONTENT
DEVELOPER

GRAPHIC
& WEB
DESIGNER

• Municipal/Agency coordination
• Partnerships & sponsorships
• Content creation
• Key messaging development
• Graphic and website design
• Video & photography
• Virtual meeting support
• Social media management
• & much more
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MELISSA BARNETT

PROJECT MANAGER

PROFESSIONAL BIO
TITLE AT GSI

Director of Account Management

ROLE ON PROJECT
Project Manager

YEARS IN INDUSTRY
14 years

YEARS WITH GSI

Melissa leverages a 14-year, multifaceted career history in
communications, outreach, marketing, sales, business development and
strategic management. With a proven track record of overseeing
projects and campaigns from inception through execution, Melissa
specializes in delivering solutions for clients in both the public and
private sector.
With a keen eye for strategic communications planning, Melissa was the
lead public outreach manager on a portfolio of key projects, including the
Naples Airport Part 150 and FLL Part 150 Noise Studies, and the 2050
Vision Plan for the City of St. Petersburg.

3 years

WHY MELISSA?
Project manager on existing BCAD
Airport Planning Consultant
Services projects
Technical experience managing
marketing campaigns with digital
elements
Spearheads interactive community
relations programs such as the
award winning StPete2050
stakeholder engagement initiative
Focused on strategic planning,
marketing, communications, and
stakeholder outreach

SKILLS, SPECIALTIES, STRENGTHS

PROJECTS & EXPERIENCE
As the Project Manager, Melissa will serve as the liaison and day-to-day point
of contact for Naples Airport Authority. She will be responsible for managing
the overall strategic and tactical implementation of all deliverables.

SAMPLE OF RELEVANT PROJECTS:
• Naples Part 150 Noise Compatibility Planning Study, Naples, FL
• School Board of Broward County, SMART Program GOB, Fort Lauderdale, FL
• MDAD-Bombardier Service Center Opa-Locka Airport, Opa-Locka, FL
• BCAD FLL Part 150 Noise Compatibility Planning Study, Fort Lauderdale, FL
• BCAD Master Plan Study: North Perry Airport – Phase I & II, Fort Lauderdale, FL
• Broward County Aviation Department (BCAD) Airport Planning Consultant Services
• City of St. Petersburg Vision 2050 Plan, St. Petersburg, FL

• Public outreach management
• Campaign execution
• Brand management

GARTH SOLUTIONS INC. THINKING BEYOND THE BOX

• Marketing communications
• Stakeholder communication
• Experienced interviewer
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NATALIE PALOMINO

ASSISTANT PROJECT MANAGER

PROFESSIONAL BIO
TITLE AT GSI

Assistant Account Manager

ROLE ON PROJECT

Assistant Project Manager

YEARS IN INDUSTRY
7 years

YEARS WITH GSI
5 years

WHY NATALIE?
Knowledgeable about stakeholder
dynamics and objectives
Implements effective
communications strategies
Experienced in media engagement
and writing press releases
Experience coordinating several
aviation-related events
Currently working on four aviation
projects

SKILLS, SPECIALTIES, STRENGTHS

As a member of the Garth Solutions team, Natalie is responsible for
understanding stakeholder dynamics and goals while making sure the
needs of her clients are met and their voices heard.
Natalie’s toolkit of effective communications strategies cross a variety of
mediums, from surveying residents and gathering stakeholder input, to
social media engagement and writing press releases. In addition to
planning, Natalie collaborates with a range of outreach specialists and
technical experts to successfully execute community assessments, public
workshops, and stakeholder meetings.
Natalie brings multifaceted experience and lessons-learned from past
roles in Public Relations and Communications efforts for organizations
such as the Virginia Hispanic Chamber of Commerce and Norwegian
Chamber of Commerce. She holds a Bachelor of Science in World Politics
and Diplomacy from the University of Richmond.

PROJECTS & EXPERIENCE
As the Assistant Project Manager, Natalie will serve as our public outreach
coordinator. She will be responsible for managing the logistics of any
event or activity.

SAMPLE OF RELEVANT PROJECTS:
• Naples Part 150 Noise Compatibility Planning Study, Naples, FL
• FLL Part 150 Noise Compatibility Planning Study, Fort Lauderdale, FL
• City of St. Petersburg Vision 2050 Plan, St. Petersburg, FL
• Las Olas Beach Park Project, Fort Lauderdale, FL
• BCAD Airport Planning Consultant Services, Fort Lauderdale, FL
• BCAD Master Plan Study: North Perry Airport – Phase I & II, Fort Lauderdale, FL

• Public outreach management
• Campaign execution
• Event Planning

GARTH SOLUTIONS INC. THINKING BEYOND THE BOX

• Stakeholder communication
• Charette certified planner
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YVONNE GARTH

PROJECT EXECUTIVE

PROFESSIONAL BIO
TITLE AT GSI

President & CEO of Garth Solutions, Inc.

ROLE ON PROJECT
Project Executive

YEARS IN INDUSTRY
30 years

YEARS WITH GSI
18 years

WHY YVONNE?
Extensive experience leading
public outreach on aviation
projects over the past 18 years
Trusted Public Relations &
Marketing expert with over 30
years of experience with high
profile clients
Actively engaged in public
outreach with neighborhoods in
and around Florida aviation sites
Connects with all her clients by
consistently thinking beyond the
box to deliver innovative solutions

SKILLS, SPECIALTIES, STRENGTHS

Yvonne, President & CEO of Garth Solutions, Inc. (GSI), offers over 30
years of relevant experience leading strategic public relations, marketing,
and communications programs for some of the most marquis clients and
brands. Yvonne has led the GSI team in support of visible and
provocative projects by implementing public relations and grassroots
communication campaigns that promote awareness and stakeholder buyin. From brand development, targeted messaging, media relations,
community meetings, to directing dynamic multimedia creation, Yvonne
and GSI are the trusted partners of notable public and private clients in
Florida and beyond.
Prior to launching GSI in 2003, Yvonne spent 15 years as an Advertising
and Public Relations Executive at a top Agency where she led campaigns
for global brands like Mobil, McDonalds, Domino’s Pizza and more.
Yvonne is renowned among public sector clients for her ability to
leverage her deep community relationships to facilitate effective
communication solutions that deliver measurable results consistently.

PROJECTS & EXPERIENCE
Yvonne will serve as the Project Executive, overseeing the strategic
planning and providing counsel to ensure effective implementation.

SAMPLE OF RELEVANT PROJECTS:
• Naples Part 150 Noise Compatibility Planning Study, Naples, FL
• School Board of Broward County, SMART Program GOB, Ft. Lauderdale, FL
• FLL Airport Expansion Program New Runway and T4 Expansion, Ft. Lauderdale, FL
• FLL Part 150 Noise Compatibility Planning Study, Ft. Lauderdale, FL
• FLL Airport Planning Consultant Services, Fort Lauderdale, FL
• FLL Master Plan Study: North Perry Airport – Phase I & II, Fort Lauderdale, FL

• Communications expertise
• Public engagement
• Program management

GARTH SOLUTIONS INC. THINKING BEYOND THE BOX

• Strategic planning
• Effective Leadership
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DENIECE WILLIAMS
MEDIA RELATIONS

PROFESSIONAL BIO
TITLE AT GSI

Director of Business Development
and Account Manager

ROLE ON PROJECT
Media Relations

YEARS IN INDUSTRY
21 years

YEARS WITH GSI
5 years

WHY DENIECE?
21+ years of public relations
experience
Successful alignment of community
partnerships for heightened visibility,
awareness and exposure
Proven ability to deliver impactful
media campaigns and coordinate
virtual meetings
Ability to research and identify
audience strengths and challenges

Deniece brings over 21 years of experience in varied fields such as public
relations, account management, project management, media relations
and event coordination to the GSI team. With a history of overseeing the
successful implementation of various projects throughout her career, she
is accustomed to delivering solutions for clients locally, nationally and
globally.
As account manager of the $1.4 Billion Broward County Public Schools
SMART Bond Program for over 4 years, Deniece has extensive
experience in media relations and project management, presenting
project updates to stakeholder groups and gathering feedback regularly.
Deniece’s day-to-day responsibilities also include researching and
analyzing audience behavior, developing distribution methods, and
promoting awareness among diverse communities.

PROJECTS & EXPERIENCE
Deniece is the tactile lead for media relations and related media events
and inquiries.

SAMPLE OF RELEVANT PROJECTS:
• School Board of Broward County, SMART Program GOB, Fort Lauderdale, FL
• SoLeMia Private Partnership Development Project, North Miami, FL
• Las Olas Beach Park Project, Fort Lauderdale, FL
• FLL Airport Expansion Program New Runway and T4 Expansion, Ft. Lauderdale, FL
• FLL Airport Planning Consultant Services, Fort Lauderdale, FL

Skilled in developing and maintaining
strong working relationship with
various stakeholders

SKILLS, SPECIALTIES, STRENGTHS

• Public Relations
• Grassroots Communications
• Social Media Strategist

GARTH SOLUTIONS INC. THINKING BEYOND THE BOX

• Logistics planning
• Tradeshows
• Events Planning
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KRISTA CASAZZA

COMMUNITY OUTREACH SPECIALIST

PROFESSIONAL BIO
TITLE AT GSI

Outside Consultant

ROLE ON PROJECT

Community Outreach Specialist

YEARS IN INDUSTRY
23 years

WHY KRISTA?
Based locally in Naples
Understands the local Naples and
Collier County communities
Experienced Community
Engagement professional
Extensive experience reframing
complex technical data into
understandable layperson
terminology

Krista will augment the GSI team as the Naples-based public outreach
specialist and liaison to the local community. As a resident of Naples,
Krista has been an integral member of the local community in her
capacity as Associate Professor, Director of Research and Community
Engagement for Florida Gulf Coast University. Her local connectivity and
knowledge will be a valuable resource working with GSI and NAA to
connect effectively with the local stakeholders.
Krista has amassed over two decades of experience working within
communities in Florida and Alabama engaging and empowering residents
to be involved as change agents in shared decision-making. This
community-based action spans health literacy, education, and access to
resources. Community liaison for non-profit agencies and advocacy
groups including Providence Family Life Center, Meals of Hope, Core
Health Partners, Help a Diabetic Child, and Blue Zones Project

PROJECTS & EXPERIENCE
As the Community Outreach Specialist, Krista will leverage her local
connectivity to the community to help inform effective public outreach
strategies to include analyzing demographics to inform event locations and
messaging tailored to targeted stakeholder groups.

SAMPLE OF RELEVANT PROJECTS:
• David Lawrence Center- develop experiential learning opportunities for students
for evaluating programs
• Naples YMCA- facilitate education and awareness for Parkinson’s program
• Help a Diabetic Child- develop nutrition as medicine educational resources for
children with Type 1 and type 2 diabetes
• Meals of Hope- develop key performance indicators for health outcomes
assessment for home meal visits
• Veteran Museum- Help develop business plan for integrating grants
• Core Health Partners- education and outreach associated with gaps in services for
underserved communities

SKILLS, EDUCATION, STRENGTHS

• Bachelor of Science,
University of Florida

• Doctorate of Philosophy,
Florida International University

• Master of Science,
University of Florida

• Master of Science,
University of Alabama

GARTH SOLUTIONS INC. THINKING BEYOND THE BOX
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BRANDON DE REUVER

CREATIVE DIRECTOR

PROFESSIONAL BIO
TITLE AT GSI

Director of Innovation

ROLE ON PROJECT
Creative Director

YEARS IN INDUSTRY
12 years

YEARS WITH GSI
3 years

WHY BRANDON?
Experience creating and maintaining
functional and responsive websites
based on client needs
12+ years of diverse experience
creating digital content for a variety of
platforms and mediums
Strong understanding of social media
marketing, analytics, paid advertising,
and other online promotional tools
Experience in creative paid campaign
management, script-writing, and
videography
Builds powerful brands, develops
media strategies and creates
memorable content

SKILLS, SPECIALTIES, STRENGTHS

With over 12 years of experience ranging from website design to video
production, Brandon has been an integral member of GSI’s robust
creative team. Brandon has taken lead on creating and executing
effective public outreach strategies through his understanding of client
needs and objectives. He has extensive experience working on the
strategy, design, and implementation of engaging content for a range of
high-profile projects, including the Broward County Public Schools $1.4
Billion SMART Bond Program and the FLL Part 150 Noise Compatibility
Planning Study. Brandon’s focus on creative solutions has resulted in
project deliverables that have overcome public engagement obstacles in
today’s climate, like the virtual walk-through video for the Conceptual
Streetscape Design for Las Olas Boulevard.
Brandon brings his experience as a web designer, social media manager,
graphic designer, videographer, photographer, drone pilot and copywriter
all together in order to lead the creative team and deliver effective
engagement strategies to all projects he is involved with. This, in
conjunction with his creative vision, allows him to execute successful
outreach campaigns from start to finish.

PROJECTS & EXPERIENCE
Brandon is responsible for developing and delivering breakthrough ideas
and innovative campaigns through both digital and face to face channels.

SAMPLE OF RELEVANT PROJECTS:
• Naples Part 150 Noise Compatibility Planning Study, Naples, FL
• FLL Part 150 Noise Compatibility Planning Study, Fort Lauderdale, FL
• BCAD Master Plan Study: North Perry Airport – Phase I & II, Fort Lauderdale, FL
• School Board of Broward County, SMART Program GOB, Fort Lauderdale, FL
• City of St. Petersburg Vision 2050 Plan, St. Petersburg, FL

• Web design
• Strategic marketing
• Photography

GARTH SOLUTIONS INC. THINKING BEYOND THE BOX

• Licensed FAA Part 107 Drone Pilot
• Videography
• Copywriting
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YANERIS GONZALEZ
PRODUCTION COORDINATOR

PROFESSIONAL BIO
TITLE AT GSI

Associate Director of Innovation

ROLE ON PROJECT

Production Coordinator

YEARS IN INDUSTRY
7 years

YEARS WITH GSI
4 years

WHY YANERIS?
4 years of social media
management experience
Versatile experience and skill sets
in Communications and
Marketing
Knowledgeable in digital
marketing and design
Experienced in producing
targeted communications and
reaching diverse audiences
Excellent written and verbal
communication skills

SKILLS, SPECIALTIES, STRENGTHS

With the knowledge and skills gained from working on multiple
marketing campaigns, Yaneris brings an essential blend of
technical and actual experience in digital communications. She has
assisted with facilitating the production of notable projects,
including the What SMART Means to Me Campaign for Broward
County Public Schools’ $1.4 Billion SMART Bond Program. Serving
as the production coordinator for our most recent campaigns,
Yaneris’ responsibilities have included providing meeting logistics,
sending weekly status updates, and planning and coordination
shoots.
Yaneris has proven to be an integral part of any project she is
involved in, with accountability and time management hard-wired
into her work ethic. Bilingual in English and Spanish, Yaneris brings
additional value to local community initiative, serving as a Hispanic
community liaison while simultaneously fulfilling her duties behind
the scenes in production.

PROJECTS & EXPERIENCE
Yaneris is responsible for planning and coordinating production of all
communications materials efficiently and timely.

SAMPLE OF RELEVANT PROJECTS:
• Naples Part 150 Noise Compatibility Planning Study, Naples, FL
• FLL Part 150 Noise Compatibility Planning Study, Fort Lauderdale, FL
• BCAD Master Plan Study: North Perry Airport – Phase I & II, Fort Lauderdale, FL
• FLL Airport Planning Consultant Services, Fort Lauderdale, FL
• School Board of Broward County, SMART Program GOB, Fort Lauderdale, FL
• City of St. Petersburg Vision 2050 Plan, St. Petersburg, FL

• Bilingual – English & Spanish
• Task-oriented & results driven
• Scheduling specialist

GARTH SOLUTIONS INC. THINKING BEYOND THE BOX

• Project management tool expert
• Content creation
• Analytical skills
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BRYAN ADAMS

MULTIMEDIA SPECIALIST & VIDEOGRAPHER

PROFESSIONAL BIO
TITLE AT GSI

Visual Content Creator

ROLE ON PROJECT

Multimedia Specialist/Videographer

YEARS IN INDUSTRY
12 years

YEARS WITH GSI
2 years

WHY BRYAN?
Extensive experience creating
branding guides and marketing
collateral
Over 12 years of video operating
and editing experience
Over 10 years of creative
marketing experience
Proficient in various media
production processes including
audio, video and design
Experience in molding voice and
branding

SKILLS, SPECIALTIES, STRENGTHS

Bryan brings over 12 years of consistent marketing, photography,
videography, and editing experience to GSI. Bryan plays a significant
role in the content creation process, as he captures professional photo,
video, and aerial assets, successfully taking client ideas from concept to
reality. He is proficient in several video editing tools, including Adobe
Premiere, Final Cut Pro, and After Effects, as well as audio editing and
recording tools, such as Adobe Audition and Pro Tools.
Through drone photography, Bryan can capture dynamic content from
unique perspectives for clients and brings his eye for creating innovative
video content to many of GSI’s noteworthy projects, including Broward
County Aviation Department’s (BCAD) Airport Planning Consultant
Services projects and the Fort Lauderdale – Hollywood International
Airport Planning projects.

PROJECTS & EXPERIENCE
As videographer/editor, Bryan is responsible for capturing and editing
photos, videos, and graphic elements based on client needs.

SAMPLE OF RELEVANT PROJECTS:
• School Board of Broward County, SMART Program GOB, Fort Lauderdale, FL
• City of St. Petersburg Vision 2050 Plan, St. Petersburg, FL
• Conceptual Streetscape Design for Las Olas Boulevard, Fort Lauderdale, FL
• BCAD FLL Part 150 Noise Compatibility Planning Study, Fort Lauderdale, FL
• FLL Airport Planning Consultant Services, Fort Lauderdale, FL

• Expert photographer/videographer • Social media content creator
• Licensed FAA Part 107 Drone Pilot • Adobe Suite expert
• Branding experience

GARTH SOLUTIONS INC. THINKING BEYOND THE BOX
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RAE-ANN GUY

COPYWRITER & CONTENT DEVELOPER

PROFESSIONAL BIO
TITLE AT GSI
Copywriter

ROLE ON PROJECT

Copywriter & Content Developer

YEARS IN INDUSTRY
4 years

YEARS WITH GSI
2 years

WHY RAE-ANN?
Delivers informative and
engaging copy for across all
social media platforms

Rae-Ann serves as the resident copywriter, drafting copy to support
client needs including memos, press releases, newsletters, social
media copy and marketing campaigns. Rae-Ann is a dedicated team
player who enjoys collaborating with others to develop innovative
ideas. Her experience lies in coordinating and developing messaging
for the $1.4 Billion SMART Bond Program for Broward County Public
Schools, the What SMART Means to Me Campaign, and various other
visual mediums.
Her daily responsibilities include working with other members of the
team to coordinate and develop communications materials using
copywriting and layout design, provide graphic and marketing support
to the account management teams, and collaborate with the social
media team to create digital content, including video production.

PROJECTS & EXPERIENCE
As the copywriter, Rae-Ann is responsible for coordinating and developing
content for social media platforms and other print and digital assets.

Assists in developing narratives
for clients and brands

SAMPLE OF RELEVANT PROJECTS:

Experience in surveying and
utilizing social media influencers
to gain campaign awareness

• City of St. Petersburg Vision 2050 Plan, St. Petersburg, FL

Experience in editing dialogue
and video captions for multiple
video production projects

• Las Olas Beach Park Project, Fort Lauderdale, FL

SKILLS, SPECIALTIES, STRENGTHS

• School Board of Broward County, SMART Program GOB, Fort Lauderdale, FL

• Conceptual Streetscape Design for Las Olas Boulevard, Fort Lauderdale, FL
• Broward Medical Examiner's Office & BSO's Crime Lab Facility, Fort Lauderdale, FL

• Social media strategy
• Copywriting
• Project management tools

GARTH SOLUTIONS INC. THINKING BEYOND THE BOX

• Sprout Social expertise
• Email advertising
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KAREN SERRA

GRAPHIC & WEB DESIGNER

PROFESSIONAL BIO
TITLE AT GSI

Graphic & Web Designer

ROLE ON PROJECT

Graphic & Web Designer

YEARS IN INDUSTRY
13 years

YEARS WITH GSI
3 years

WHY KAREN?
Delivers informative and
engaging copy for across all
social media platforms
Assists in developing narratives
for clients and brands
Experience in surveying and
utilizing social media influencers
to gain campaign awareness
Experience in editing dialogue
and video captions for multiple
video production projects

SKILLS, SPECIALTIES, STRENGTHS

Karen’s graphic design skills, acquired over her 13-year career, is
fundamental to the GSI team. She generates and executes ideas
that improve the entire branding, appearance, and digital presence
(web and social media) of our clients, helping them stand out in the
competitive world. She leverages her experience with professional
grade editing applications, including Adobe Illustrator and
Photoshop to create cutting edge digital design based on client
needs.
Karen is skilled in defining requirements, visualizing, and creating
graphics including illustrations logos, layouts, and editing video
shots. Karen has been responsible for creating visual solutions to
help achieve marketing goals for notable projects including the
$1.4 Billion SMART Bond Program for Broward County Public
Schools and the 2050 Vision Plan for the City of St. Petersburg,
among other projects.

PROJECTS & EXPERIENCE
As the graphic and website designer, Karen is responsible for producing
effective graphic design elements for project deliverables.

SAMPLE OF RELEVANT PROJECTS:
• School Board of Broward County, SMART Program GOB, Fort Lauderdale, FL
• City of St. Petersburg Vision 2050 Plan, St. Petersburg, FL
• Naples Part 150 Noise Compatibility Planning Study, Naples, FL
• FLL Airport Planning Consultant Services, Fort Lauderdale, FL

• Bilingual – English & Spanish • Email advertising tools
• Social media content creator
• Adobe Suite expertise
• Vast experience in web design

GARTH SOLUTIONS INC. THINKING BEYOND THE BOX
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C.

IMPLEMENTATION STRATEGY

For the past 18 years, Garth Solutions has been privileged to serve as the communications firm of choice for public
sector clients throughout Florida and specifically in the Aviation Industry. Over the years, we have developed a
proven approach to converting sometimes complex, potentially contentious information into meaningful and
understandable messaging that resonates to the intended target audience.
Our Community-Centric approach begins with gaining a keen understanding of the impacted stakeholders,
developing content that reflects their special interests and delivering that content using multifaceted
communication tools including but not limited to social media, collateral, community meetings, presentations, and
videos that help tell the story.
As a member of the current consulting team for NAA’s Part 150 Study, we’ve had the opportunity to coordinate
and facilitate numerous critical meetings and events with the public at-large and the Technical Advisory Committee.
We welcome the opportunity to showcase our capabilities beyond public outreach to include our full stack of
dynamic marketing and public relations services.

EXPERIENCED IN AVIATION, SPECIALIZED IN COMMUNITY ENGAGEMENT

COMMUNITY-CENTRIC OUTREACH
Our core approach to community engagement actively centers on the audiences and stakeholder groups
connected to the programs and partners we support.
This means prioritizing inbound stakeholder communication and purpose-driven marketing strategies
above mere transmission and translation of technical information to an often-impassioned public.
Essentially, we prioritize engaging and listening to the public, then responding with meaningful
messaging.
This fundamental approach to public communication shifts the imperative from outward communication
from the client to the community, to a more inbound communication strategy, establishing two-way
conversations that begins with the needs of the surrounding areas and populations.
The result of such an approach has several benefits:
•
•
•
•
•

Enhanced level of trust and relationship with stakeholders
A sense of ownership is fostered through genuine efforts toward public participation
Efforts are narrowed to those which generate the greatest results
Widens perspectives to include all residents, rather than relying on the most vocal few
Communication can focus on educating and understanding, rather than relaying and responding

GARTH SOLUTIONS INC. THINKING BEYOND THE BOX
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C.

IMPLEMENTATION STRATEGY

UNDERSTANDING STAKEHOLDERS
To develop an ongoing dialogue with the community in an effective
and meaningful sense, a comprehensive research and datacollection phase is essential to success. In close collaboration with
NAA’s internal Communications team, GSI will work to identify and
define the target audiences, strategic partners, and other groups
essential to the continued success of Naples Airport.
Fine tuning distinguishing characteristics and other significant
stakeholder data will serve as an invaluable resource to ongoing
Public Relations activities as well as future airport planning efforts,
ensuring that the communication methods employed are
strategically targeted to achieve definitive results.

STAKEHOLDER GROUPS
General Public

Airport Tenants

Neighborhoods

Elected Officials

HOA’s & Realtors

Regulatory Agencies

Community Leaders

Online Influencers

Industry Experts

Media Outlets

INFORMATION COLLECTED
Point(s) of contact
Level of perceived impact
Critical needs and/or stated priorities
Effective communication methods
Online platform participation
Associated or connected groups

STRATEGIC COMMUNICATION PLANNING
Once a thorough understanding and documentation of key stakeholders has been established, development of a
Strategic Communication Plan will serve to set clear goals and milestones that are agreed to and understood by all
and be utilized as a roadmap for purpose-driven content development and outreach planning. Essential elements of
a Strategic Communication Plan should include:

GOALS & KPIS

KEY MESSAGING

CONTENT PROTOCOLS

The aims, expectations, and key
performance indicators of a
successful outreach and
communications program,
promoting clarity and
transparency between NAA
leadership, staff, and GSI.

Overarching communication
themes which are consistent and
emblematic of the NAA brand,
speak to major community needs,
define an approach to a particular
issue or opportunity, etc.

Cross referencing key
stakeholders, topics, platform
participation, etc. to map the most
effective strategies for engaging
stakeholder groups on the topics
that matter to them most.

EVENT OPPORTUNITIES

FEEDBACK AVENUES

STRATEGIC PARTNERS

Recommendations for in-person
and virtual engagement
opportunities, including
workshops, open houses, focus
groups, or public events to
reinforce a positive relationship
with the community.

Methods for establishing inbound
channels from community
members to the NAA, including
open digital surveys, comment
forms, calls-to-action, strategically
placed comment cards and other
relevant opportunities.

Establishing potential sources of
influence to help spread NAA
messaging, increase awareness
,and encourage engagement
within the larger target audiences
and stakeholder groups they are
associated with.

GARTH SOLUTIONS INC. THINKING BEYOND THE BOX
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C.

IMPLEMENTATION STRATEGY

PUTTING PLANS INTO ACTION
Implementation of effective communication efforts on behalf of a multifunctional, high-impact establishment like
the NAA requires a multifaceted and targeted approach with flexibility in both the assets and channels utilized, as
well as the messaging and themes contained within.
Using the Strategic Communication Plan as a starting point for implementation, GSI Project Managers will work
with the NAA’s communication team to coordinate the process of putting the plans into action.

DESIGN & CONTENT DEVELOPMENT
Once we have an agreed upon strategic plan with prioritized deliverables, GSI’s Marketing and Design team
can begin the proactive development of NAA branded content that addresses key themes and topics while
using Calls to Action to encourage further engagements.
Such materials can include but are not limited to:

TARGETED SOCIAL MEDIA CONTENT

WEBSITE CONTENT AND FUNCTIONAL ENHANCEMENTS

INFORMATION MATERIALS AND MAILERS

PRESENTATIONS & PUBLIC MEETING COORDINATION

VISUAL AIDS AND INFOGRAPHICS

PRINT ADVERTISEMENT AND OTHER MEDIA

SPOTLIGHTING THE POSITIVE THROUGH PUBLIC RELATIONS
Sharing positive and supportive perspectives among NAA stakeholders should be a central aim of an effective
communication strategy. Because a significant share of public attention is focused on mitigation concerns and other
issue-based topics, it is essential to offer the alternative perspective of Naples Airport’s positive role in the
community and the potential value of the relationship in years to come.
In addition to sharing positive testimonials and experiences online, GSI’s Media Relations specialists will work to
find further publication opportunities by engaging local media through press releases, guest editorials, and other
earned media strategies.

GARTH SOLUTIONS INC. THINKING BEYOND THE BOX
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C.

IMPLEMENTATION STRATEGY

PLANNING INITIATIVES
For key NAA initiatives such as Master Planning, versatile services will be readily available based on direction from the
NAA Communications team and/or preestablished expectations during project initiation.
In addition to supporting the NAA’s own Part 150 Technical Advisory Committee, GSI has collaborated with multiple
airports and aviation-focused consulting firms by supporting Master Planning and other focused initiatives beyond
event planning and facilitation, to include:
• GRAPHIC DESIGN AND MAPPING
• PROJECT DEFINITION DOCUMENTS (PDD)
• PRESENTATION DESIGN
• VIRTUAL MEETING SETUP & COORDINATION
• MARKET SURVEYS & OPINION POLLS
• MEETING RECAPS & REPORTING
• DIGITAL/PRINT PROMOTION
• PHOTO DOCUMENTATION
• VIDEOGRAPHY

COMPREHENSIVE AND ADAPTIVE STAKEHOLDER ENGAGEMENT
GSI’s Public Engagement efforts for the NAA can begin with the development of Standard Operating Procedures (SOPs)
for interacting with area stakeholders, as well as overseeing the deployment of engagement plans customized for each
group in collaboration with the strategic partners identified in the planning stage.
Once steps have been taken to engage stakeholder groups, we will help to ensure that stakeholder feedback is
captured, documented and ultimately reflected in the ongoing content development and inbound marketing efforts, as
well as inclusion in any relevant planning initiatives.

INCLUSIVE COVERAGE
Multifaceted communication means individualized messaging to ensure the NAA is speaking the same language
as its stakeholders – both figuratively and literally.
All major communication materials developed should be multi-lingual as well as ADA compliant, and accessible
stakeholders regardless of primary language or potential disability.

GARTH SOLUTIONS INC. THINKING BEYOND THE BOX
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C.

IMPLEMENTATION STRATEGY

ACTIONABLE CONTENT STRATEGIES
At GSI, we believe that developing informative, effective, and dynamic communications that truly resonate with an
audience requires research and strategic planning, but most of all it requires ongoing consultation and collaboration with
our clients and partners to understand the needs and priorities already identified, from the perspectives of those who
know them best.
With in-house access to a spectrum of skillsets ranging from Website Design and Social Media to Video Production and
Aerial Photography, we are proud to maintain an expansive range of capabilities – but it is our ability to listen, plan, and
execute on the individual needs of our clients that drives our greatest accomplishments.
So, while deeper assessments, data collection, and other research used to establish the Strategic Communication Plan
will be fundamental in deciding what specific actions to prioritize in achieving NAA objectives, the following are baseline
strategies or prior experience than can be employed to increase awareness, promote engagement, open dialogue, and
generate trust across the Naples and wider Collier County communities.

SOCIAL MEDIA

With a fresh brand and reinvigorated visual appeal, the Naples Airport can capitalize on the opportunities
offered by social media platforms by bringing that brand to life.
• Implement archiving protocols to ensure compliance with Florida’s Sunshine Laws
• Schedule posts with intent – decide on actions desired and make it easy for the audience to fulfill them
• Increase followership through engagement with industry users with one step up the audience ladder
• Take advantage of hashtags that have the attention of target audiences, but low saturation of posts
• Contact local and aviation specific influencers to share NAA content, designed specifically for them
• Publish monthly profiles of an employee, tenant or vendor with a suitable following to encourage
reposting to their pages and profiles

WEBSITE

With a recently designed website, focus can be shifted from design to enhanced functionality by testing fresh
engagement opportunities and optimizing user experience.
• Passive feedback collection through a series of strategic comment forms and polls
• Interactive experiences like mapping polls and other dynamic questionnaires
• Virtual public meeting rooms, where visitors can view presentations designed for digital spaces, read digestible,
straightforward reporting, download influencer toolkits, and a whole range of other possibilities
• Shared links and other connections to industry and local partner websites
• SEO friendly copywriting to ensure maximum exposure on search engines and other local or industry platforms
• Monitoring and maintaining compliance to ADA, GDPR, Florida Sunshine Laws and other evolving digital
standards
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C.

IMPLEMENTATION STRATEGY

PROMO
MATERIALS

• Newspaper ads can be valuable opportunities to promote upcoming meetings and their times, topics,
and locations—but can serve to capture longer term benefits by encouraging engagement on moretrackable online channels.
• With traditional media remaining a relevant avenue for communicating with the demographic groups
surrounding the Naples Airport, implementing an efficient content development process that allows
for most promotional materials to be produced in both print and digital mediums helps to cover twice
the amount of ground with little to no added time.

EMAIL
NEWSLETTERS

• For the demographics of Collier County, Naples, and regular airport users, email marketing remains one of
the highest yielding mediums for engagement. Opportunities to make strides in this communication
channel are abundant.
• Compile best-of-the-month content previously posted to social media, print, and media outlets
• Spotlight the Significant: Connect airport activity to public benefit by explaining one initiative that serves
the surrounding Naples community with easy-to-understand visuals and infographics. Repeat on a
monthly or quarterly basis
• Use Calls to Action (CTAs) to encourage deeper engagement and email subscription growth

CAMPAIGNS &
COLLATERALL

• Community engagement campaigns are an effective way of injecting a positive narrative into a population
at scale. Campaign deliverables should pair active Public Relations efforts on the ground with strategically
placed and scheduled content that is uniform in message and brand, but versatile in its delivery.
• GSI has managed campaigns from initial conception, to development, production, and publication, with
analysis of analytics and success metrics at campaign completion to capitalize on the effective and
minimize the ineffective for continually optimized implementation.

• Utilization of industry-leading data collection and analysis tools will help to maximize feedback
opportunities throughout all NAA experiences, uncover strengths and weaknesses associated with the
airport, and optimize awareness and perception on third-party platforms. This will allow our in-house
specialists to provide key perspectives and develop ongoing conversations between the airport and its
most impactful stakeholder groups

SURVEYS
& POLLS

COPYWRITING

• To make the most of Search Engine algorithms, copy for digital materials requires keyword research to connect
with targeted online audiences. Working with the client to shape the messaging, our copywriters move from
research to structure, to writing, review, and revision.
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C.

IMPLEMENTATION STRATEGY
• Engaging multimedia has long been the standard of successful content marketing and communications
campaigns. Video production and photography has become a staple of full-stack marketing services, and our
team stands as no exception.

PHOTO
& VIDEO

• Short “Positive Promo” videos featuring community testimonials or “inside looks” at Naples Airport can be
professionally filmed and shared on social media channels, as well as offered to media outlets and other
industry influencers for publication on their own platforms
• Animated graphics and explainer videos are memorable tools in stakeholder education as well as useful visual
aids in Master Planning content

• Heat maps and other data-driven infographics

GRAPHIC
DESIGN

• Social Media content that remains consistent, on-brand, and high quality
• Airport signage for ingress/egress and other navigational improvements
• Branding updates or other internal corporate communication needs

• Takeaways for community representatives to share information with and collect feedback from their respective
stakeholder groups

EVENTS &
VIRTUAL
MEETINGS

• Promote engagement and dialogue using innovative technology and real-time engagement tools
• Enhance meeting and event audio/visual experience (virtual and in-person to encourage remote attendance)
• Optimize scheduling by cross-referencing attendance data and start times of past meetings

REPORTS &
PRESENTATIONS

MEDIA
ENGAGEMENT

• Active support for the Broward Schools Bond Program, with construction projects at 233 schools, means GSI is
a PowerPoint producing machine, with the number of reports produced in 2021 only being outdone by the
number of presentations.

• Capturing meaningful and relevant news is an essential aspect of an overarching communication strategy,
helping to guide the process of content creation. By understanding the type of news that media outlets find
compelling – and forming strategic relationships within – we’d help to establish the press release and other
Public Relations initiatives as powerful elements of the NAA communications arsenal.
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C.

IMPLEMENTATION STRATEGY

PROACTIVE PROJECT MANAGEMENT
At initiation of our contract, GSI leadership will consult with NAA staff to gain a
more thorough understanding of the potential scope and frequency of services,
with the aim to ensure a dedicated team of relevant experts are assigned an oncall designation for the NAA, to be available immediately upon direction from the
assigned Project Manager, who will remain in direct contact with the NAA and
serve as the organizing force for all assigned tasks.

DEDICATED
RELIABLE
RESPONSIVE

TIMELY DELIVERY & REAL TIME COMMUNICATION
To ensure each stage of a project is planned with enough time to be executed with precision, while remaining
within the overall time frame established through NAA direction, GSI’s Project Managers employ a principle of
Reverse Planning, in which the final step is the first milestone signified, and the steps required to reach it are
assigned durations within the total time remaining.

COLLABORATIVE REVIEW & REVISION
As a project is developed, progress, updates, and revisions are tracked in
real-time using our project management and collaboration tool, Wrike.
This enables our team to optimize productivity by simplifying project
planning, centralizing communication, and streamlining workflows.
Essential of its abundant of useful features is the ability to collect and
centralize 3rd party comments through Guest Review, facilitating an
organized and effective platform for collaboration during the deliverable
development process.

CONSISTENT PROJECT REPORTING & ADJUSTMENT
Regular, ongoing communication between the Project Manager and the
NAA team is essential to making sure we stay on track with deliverables as
well as remain focused on the established goals and priorities.
In addition to ensuring availability and flexibility in communication
channels, project reporting in the form of regular status meetings,
deliverable updates, and campaign progress reports will be distributed at a
frequency suited to NAA preference and direction.
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D.

BREADTH & QUALITY OF SERVICES

TRUSTED BY OUR CLIENTS TO DELIVER TIME AND TIME AGAIN
Our partnerships with public agencies and private clients across all industries are firmly rooted and based on trust and
accountability. We have long-standing relationships with clients that repeatedly call on our team to deliver quality and
professional results on their most challenging and marquis projects.
Some of these long-standing relationships and clients hail from the Aviation, Healthcare, Program Management,
Construction Management, and Engineering communities. These clients include:

NAPLES AIRPORT PART 150 STUDY
FORT LAUDERDALE-HOLLYWOOD INTERNATIONAL AIRPORT
AIRPORT ADVERTISING CONCESSION
AIRPORT TERMINAL 4 EXPANSION
AIRPORT MASTER PLAN UPDATES FOR BCAD
AIRPORT PART 150 STUDY FOR BCAD
RUNWAY 9R127L, T4, & ENABLING PROJECTS

NORTH PERRY AIRPORT MASTER PLAN STUDY

BOMBARDIER AIRCRAFT SERVICE CENTER PROJECT Y-O8AA

BROWARD COUNTY AVIATION DEPARTMENT (BCAD) AIRPORT PLANNING
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D.

BREADTH & QUALITY OF SERVICES

BOUNDLESS CAPABILITIES
With a versatile in-house team of creative professionals and communication specialists, GSI’s internal full-time
creative marketing team covers an extensive range of design, development, production and publication needs.
For services which require highly-specialized technical skillsets and expertise, our network of local and
international freelancers serve as an invaluable extension of our team. With connections and resources within
every trade and specialization, limitations on the solutions we provide our partners and clients are bound only by
imagination, allowing us to enthusiastically take on new challenges with confidence and the assurance of success.
Our range is reflected in the diverse assortment of communication materials we produce for each of our clients,
including the billion-dollar expansion of the Fort Lauderdale - Hollywood International Airport and the $1.4 Billion
SMART Bond Program for Broward County Public Schools.
We are confident that our ability to accomplish any of the NAA’s content marketing, communications, and public
engagement needs that come our way will make us an asset to this initiative.
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E.

COST PROPOSAL

GSI is pleased to submit for consideration the following hourly rates applicable to the skilled talent proposed for
this scope of work as we understand it.
Staff will be billed only as needed and based on hours worked. To promote cost efficiencies, GSI will work with
the Naples Airport Authority (NAA) to develop budgets proactively to support planned initiatives. Budgets will be
monitored and managed transparently and in close collaboration with the NAA.
Given the opportunity to better understand the needs of the NAA, we will be flexible to offer alternative pricing
structures as needed to optimize efficiencies.

POSITION

HOURLY RATE

PROJECT EXECUTIVE

$135.00

PROJECT MANAGER

$90.00

ASSISTANT PROJECT MANAGER

$55.00

COMMUNITY OUTREACH SPECIALIST

$90.00

MEDIA RELATIONS

$75.00

CREATIVE DIRECTOR

$90.00

PRODUCTION COORDINATOR

$75.00

MULTIMEDIA SPECIALIST/VIDEOGRAPHER

$70.00

GRAPHIC & WEB DESIGNER

$70.00

COPYWRITER / CONTENT DEVELOPER

$70.00

***All approved out of pocket expenses will be billed at cost and without mark-up to NAA.
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F.

WORK SAMPLES

MAGAZINE ADVERTISEMENT
CLIENT
Girl Power
Leveraging both contemporary and traditional media
ensures a greater reach, driving higher volume and
interest in event and program offerings.
TURNAROUND: 1 DAY
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F.

WORK SAMPLES

PRESS RELEASE
CLIENT
City of Saint Petersburg
Capturing meaningful and relevant news is
an essential aspect of an overarching
communication strategy, helping to guide
the process of content creation. By
understanding the type of news that media
outlets find compelling – and forming
strategic relationships within – we’d help
to establish the press release as a powerful
tool in your communications arsenal.
TURNAROUND: 2 HOURS

BCPS MOBILIZES
POST-HURRICANE
ASSESSMENT TEAM

BCPS UNVEILS “SCHOOL
SPOTLIGHTS” AS WAY TO KEEP THE
COMMUNITIES INFORMED ABOUT
SMART PROGRAM AT SCHOOLS
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F. WORK SAMPLES
PORTFOLIO
FLYER DESIGN
CLIENT
Fort Lauderdale-Hollywood International Airport
Standing out amongst the content competing for
attention online requires strong, recognizable
branding, and a data-driven publication strategy.
We establish a strong understanding of a brand by
capturing slogans, logos, colors and other elements
to create an identity that can quickly establish
recognition and catch the attention of your desired
audience(s).
TURNAROUND: 1 DAY
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F.

WORK SAMPLES

SOCIAL MEDIA
CALENDAR

CLIENT
Broward County Public Schools – SMART Program
Effective social media management is accomplished through organized crossplatform publication and by maximizing the impact of content using an
understanding of each platform’s algorithm.
Meaningful content is the starting point for success, but distribution is the key
to long-term sustainability. That’s why we post 5 days a week for the Broward
County Public Schools (BCPS) SMART Program and update the calendar each
week with fresh content.
For Public organizations like BCPS, it is also important to implement archiving
tools and protocols to safeguard against trouble with Florida Sunshine Laws.
TURNAROUND: 2 DAYS

Our team uses Sprout Social for
scheduling social media content,
which provides various benefits
compared to manual uploads:
• Time of posting optimization to reach the
largest number of followers possible
• In depth analytics to gauge impact and
adjustment as needed
• Centralized management of all social
channels in one location
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F.

WORK SAMPLES

SMART BOND
PROGRAM WEBSITE
CLIENT
Broward County Public Schools – SMART Program
Having a team of experienced web professionals
with specializations in front-and-backend website
development allows us to provide quick support to
an entire spectrum of needs: from general guidance,
content development, analytics, and SEO.
Organizations as wide-reaching as Broward Schools
rely on GSI to ensure their online presence through
proactive and strategic efforts – including in-house
development of the 200+ page SMART Bond
Program website.
For ADA compliance, we use Accessibe, a tool which
helps monitor and optimize content to ensure
accessibility for all.

TURNAROUND: 60 DAYS

SCAN THE QR CODE TO
VISIT BCPSSMARTFUTURES.COM
OR CLICK HERE ON DIGITAL COPIES.
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F.

WORK SAMPLES

VIDEO PRODUCTION
CLIENT
Broward County Public Schools – SMART Program
In support of Broward County Public Schools’ SMART Program, we launched a campaign, What SMART
Means to Me, highlighting the individual impact the Program is having on students, teachers, and
community stakeholders. The All About SMART video served as an introduction to the campaign which
will include several themes, all with their own campaign-related video.
TURNAROUND: 7 DAYS

https://garthsolutions.com/projects/#multimedia
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G.

ADDITIONAL INFORMATION

MEDIA RELATIONS
GSI works side by side with our clients to nimbly navigate the media in
times of crisis or when opportunity presents to highlight positive
narratives. Our team is well versed in developing and pitching news
stories to the media through proactive measures that include drafting
press releases, coordinating interviews, scheduling media tours, and
responding to media inquiries. The result of our collaborative efforts
are realized when our clients are featured accurately and as intended in
the media. Below are examples of news stories that GSI was
instrumental in shaping.
How Ramblewood Elementary School in
Coral Springs Spent 4-6 Million Through
Broward County SMART Program
How Forest Hills Elementary School in
Coral Springs Spent 5 Million Through
Broward County SMART Program
How Forest Glen Middle School in Coral
Springs Spent More Than 9 Million on
Improvements Through Broward County
SMART Program
Parks & Parking on the Beach
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G.

ADDITIONAL INFORMATION

SUPPORT FOR THE NEW NORMAL
VIRTUAL MEETINGS
Over the last 2 years, GSI has gained considerable
experience coordinating and facilitating virtual meetings
for multiple clients, including Broward County Public
Schools, Broward Forensic Science Center, Fort
Lauderdale-Hollywood International Airport, and the
Naples Airport Authority.

INNOVATIVE PRESENTATIONS
With coordination needed for both in-person attendees
and the remote audience online, developing dynamic
presentations that work for both audience groups and
which keep all stakeholders engaged is a new necessity.

IMMERSIVE TECHNOLOGY
To make this balancing act a breeze, GSI’s team has
enhanced the quality of audio/visual components with
professional quality cameras used as wide- angle web
cams, top-of-the-line audio equipment to broadcast
clearly out to the room and into the livestream, and
Zoom Webinar or other platform features to ensure
remote visitors don’t feel under-prioritized.
In-person attendees and those online can now even
answer questions and engage with each other in
several ways thanks to innovative technology that
makes polling and real-time engagement a staple of a
quality meeting, like Keypoint Interactive and several
smartphone app integrations.
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H.

REFERENCES

TRUSTED PARTNERS
WINSTON B. CANNICLE

Broward County Aviation Department
Fort Lauderdale-Hollywood International Airport
320 Terminal Drive, Suite 200
Fort Lauderdale, FL 33315
(954) 359-6181
wcannicle@broward.org

FRANK GIRARDI

Former Executive Director of the SMART Program
Current Construction Manager of Capital Programs
Rock Island Professional Development Center
2301 N.W. 26th Street
Fort Lauderdale, FL 33311
(954) 249-4213
fgirardi@browardschools.com

Garth Solutions has been an amazing partner throughout Broward
County School's Smart project. Through our ongoing collaboration,
Garth Solutions has provided our community with a clear picture of
the importance and success of the project as a whole.
Joseph L. Luechauer
Curriculum Supervisor

Broward County Public Schools

The type of customer service that I provide all of our municipal
stakeholders cannot be possible without being surrounded by team
members that are completely vested in doing whatever it takes to
satisfy their customers. Garth Solutions is that type of team member!
Angel Gomez
Governmental Affairs

Broward County Public Schools

The impacted community included multiple stakeholders from local
businesses, tourists, residents, and numerous Condominium HOA’s.
Gath regularly kept them informed with newsletters, website
updates, and on-demand construction alerts. Gath attended
community events to share information, answer questions, and
even staffed a physical office to address community walk-ins.
Vince Collins III
Senior Project Manager

SKANSKA USA Building Inc.

NEALE STRALOW

St. Pete Vision 2050
City of St. Petersburg Planning Department
One 4th Street North
St. Petersburg, FL 33701
(813) 327-5200
nstralow@vhb.com
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EDDC has turned to Garth Solutions time and again for various
engagements given their topnotch capabilities and genuine model
of partnership and flexibility. They know our business, bring
external perspective and insight, and freely challenge our thinking
to work smarter through thoughtful and candid dialogue.
Robert M. Ballou, CPSD
Officer, Economic Diversity & Diversity Compliance
Broward County Public Schools

Response to Request for Proposal (RFP) Public Relations and Marketing

37

RESPONSE TO NAPLES AIRPORT AUTHORITY

RFP for Public Relations
& Marketing Services
Presented January 31, 2022
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Statement of Qualifications
•

SECTION A

Over 30 years of local and regional experience creating
memorable brand experiences

•

Clients in luxury goods and services, real estate,
transportation, hospitality and more

•

Have actively nurtured some of the region’s most
recognized brands and assisted in achieving dominance
in the marketplace

•

Woman-owned business enterprise

•

Launched in October 2007 in Naples, Florida

©2022 Wilson Creative Group. All rights reserved. All content (texts, illustrations, graphics, designs, ideas, etc.) in this proposal are the sole property of Wilson Creative Group. Any use of this content without permission from Wilson Creative Group is prohibited.

3

SECTION B

Résumés and Qualifications
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Your Dedicated Account Team

Director of Client Services—Project Manager
Jean Marie Cialone

Public Relations Director
Jama Dock

SECTION B

Account Manager
Stefani Wirth

President + CEO
Peggy Wilson
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Résumés

SECTION B

Jean Marie Cialone

Director of Sales

An experienced marketer and brand manager with more than
20 years of experience developing international brands
and campaigns

Villeroy & Boch, Garden City, New York & Remotely from Naples,
Florida (2003–2006)

EXPERIENCE
Director of Client Services
Wilson Creative Group, Naples, Florida (2021 to present)

• Achieved $40 million in dinnerware, glassware and flatware
sales volume
• Personally responsible for dinnerware and gi ware sales to all
major department stores in the U.S.

RESUMES GO HERE • Managed team of salespeople covering 23 states

• Provide strategic direction and oversight for the account service
team across WCG’s wide range of business categories, including
education, hospitality, insurance and risk management, real estate,
restaurants, technology, tourism and others

• Oversaw merchandising personnel for the U.S.
• Instrumental in creating private label designs

Director

Additional experience as a buyer for Bloomingdale’s, Michael C. Fina
and Fortuno

Renewable Earth, Naples, Florida (2011–2018)

EDUCATION

• Managed family business, the largest producer of organic compost
in Florida

B.A., Economics, Fordham University

• Oversaw corporate personnel including dispatchers, human
resources, accounting and support sta

ft

ff

ff
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Résumés

SECTION B

Jama Dock

PR & Communications Director

Corporate communication, public relations, marketing and
community relations strategist with more than 25 years of experience
in financial services, luxury residential real estate development and
brokerage, custom homebuilding, education, golf, hospitality and
other industries.

Premier Sotheby’s International Realty, Naples, Florida (2013–2015)

EXPERIENCE
Director of Public Relations

• Led public relations and communications e orts for one of the
highest volume producing a iliates in the Sotheby’s International
Realty® global real estate network
Assistant Vice President, Marketing Communications

RESUMES GO HERE Fi h Third Bank, South Florida (2004–2011)

Wilson Creative Group, Naples, Florida (2019 to present)

Public Relations & Marketing Manager

• Oversee public relations and communications strategies

WCI Communities, Bonita Springs, Florida (1999–2004)

• Achieve high-profile earned placements for multiple clients in
various industries including southwest Florida’s leading luxury real
estate brokerage, custom homebuilding and remodeling
companies as well as trade associations

EDUCATION
B.A., Journalism, Western Kentucky University
The Walt Disney World College Program

Director of Marketing
Kitson & Partners, Babcock Ranch, Florida (2015–2019)
• Led communications, public relations and marketing e orts for the
launch of the world’s first solar-powered town

ff

ff

ff

ft
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Résumés
Stefani Wirth

Center Manager

A passionate and motivated relationship manager with more than a
decade of experience in marketing, digital media, graphic design,
management and sales as well as a first-hand appreciation for the
power of brand storytelling. Expertise in the most crucial agency-side
disciplines while fully understanding clients’ perspectives.

Monarch Graphics, Bonita Springs, Florida (2018–2021)

EXPERIENCE
Account Manager

SECTION B

• Responsible for inside and outside sales as well as marketing
• Managed projects and installations
• Prepared bids and arranged subcontractors
• Trained employees

RESUMES GO HERE General Manager & Sales Consultant

Wilson Creative Group, Naples, Florida (2021 to present)

Fastsigns, Wauwatosa, Wisconsin (2008–2018)

• Foster client relationships

• Performed inside and outside sales calls

• Work with sales and marketing teams to prepare presentations
and pitches

• Assisted with graphic design, marketing and production
• Managed projects and installations

• Monitor budgets, spending and revenue

• Trained new sales employees

• Design marketing strategies and media proposals

EDUCATION

• Handle client communications and writing client reports
• Identify new clients and potential business opportunities

B.A., Broadcast Journalism, University of Wisconsin—Whitewater
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SECTION C

Project/Program Management
and Implementation Strategy
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Project/Program Management
and Implementation Strategy

SECTION C

Upon being awarded the contract, we will:
•

Relay all pertinent steps in our proprietary onboarding process

•

Get to know everything about Naples Airport Authority (NAA) and all its public
relations and marketing objectives

•

Identify every “what, where, when, why and how” in order to achieve them

•

Develop a strategy for implementing the plan/schedule (see p. 11–12)

•

Identify and formulate a budget for agency/client use (see p. 13)

This deep dive into NAA’s core values and our passion for developing long-term solutions
are what will drive us in developing the most meaningful and resonating on-brand,
on-budget strategies.
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Project/Program Management
and Implementation Strategy
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Sample Marketing Schedule
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Sample Marketing Budget
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SECTION D

Capacity for Scope of Work
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Capacity for Scope of Work

SECTION D

At our current staffing level, we:
•

Can deliver all project work for NAA within the desired timelines

•

Embed large projects for retainer clients into our overall workflow

•

Are fully automated in our processes for seamless integration of NAA projects

•

Will reassess our capacity upon being awarded the contract and hire additional
personnel, if needed, to bolster our capabilities

•

Do not intend to engage subcontractors on the NAA account, but will if necessary
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SECTION E

Fee and Service Breakdown
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Fee and Service Breakdown
We like to keep our financial arrangements simple. You buy
hours. We assist you with all marketing, advertising and
public relations tasks requested in those hours.
RETAINER
•

Includes marketing and advertising initiatives based on
declared needs under section IV of RFP and hours
estimated for initial and ongoing work

•

Hours to be itemized monthly per plan created
(see sample schedule on p. 12)

•

Estimated at a minimum of 55–60 hours per month based
on declared needs under section IV of RFP at $12,000
monthly; possibly a maximum of 75–80 hours

SECTION E

•

Any hours over retainer to be billed at $195 per hour

•

Final proposed hours/fees to be determined per the
approved plan agreed upon

•

Retainer is agency fee only; read below for more

DISCLAIMER: The above fees are an estimate only of the agency work to be done based on the information provided. If monthly
hours total more than indicated, client will be billed at $195/hour. 3% convenience fee will be assessed on credit card payment.
Additional items such as travel, photo research, stock photos, photo retouching, music and sound license, VO license, printing,
any outside vendor costs, digital effects, large data transfer, archiving, shipping, handling, taxes and excess production work are
not included in this fee. A separate estimate will be provided for all external production costs. Mark-ups for third-party products
or services will not exceed 15% under this annual retainer agreement. All digital advertising invoices are processed one month
in advance and are due upon receipt. WCG agrees not to utilize or incorporate any content, code, or other deliverable that is not
original to this proposal without prior written consent of client. WCG represents and warrants that work performed and
delivered under shall be free from trademark, copyright, licensing and/or other similar restriction and shall indemnify client for
any such claim made by a third party. If a 50% deposit is required, an invoice will be provided. Once monies are received, work
will commence. Deposits are non-refundable.

For full terms, visit https://wcgpros.com/howweroll/.
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SECTION F

Creative Samples
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Press Releases
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Press Releases
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Press Releases
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Press Releases
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Event Flyers
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Event Flyers
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Event Flyers
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Social Media Calendar
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Social Media Scheduled Posts
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Website
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Newspaper & Magazine Advertising
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Newspaper & Magazine Advertising

©2022 Wilson Creative Group. All rights reserved. All content (texts, illustrations, graphics, designs, ideas, etc.) in this proposal are the sole property of Wilson Creative Group. Any use of this content without permission from Wilson Creative Group is prohibited.

SECTION F/e

30

Videos
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SECTION G

Additional Information

©2022 Wilson Creative Group. All rights reserved. All content (texts, illustrations, graphics, designs, ideas, etc.) in this proposal are the sole property of Wilson Creative Group. Any use of this content without permission from Wilson Creative Group is prohibited.

32

Additional Information

SECTION G

Branding begins with individuality. Because what makes a brand different is what
makes it invincible. Expressed persuasively in words and images. And flowed to all
places and spaces where the target audience will experience it.
Our agency team has extensive, first-hand professional experience with local
organizations, securing earned placements in local and regional media for:
•

Collier Building Industry Association (CBIA)

•

Collier County Arts & Culture Strategic Planning Group, produced in conjunction
with Cultural Planning Group

•

Naples Area Board of Realtors® (NABOR) New relationship
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Additional Information

SECTION G

Over the years, we have nurtured critical relationships with clients and the press.
And we are exceptionally proud of our decades of marketing expertise in luxury real
estate development, homebuilding, financial services, education, golf, hospitality
and other industries.
WCG’s creative, account services and PR personnel have represented some of the
highest profile clients and brands in the southwest Florida market.
Keep in mind:
•

Building and maintaining a brand image is a marathon, not a sprint

•

Engagement sells your brand to potential customers before a single purchase is
made; in other words, it sells itself
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SECTION H

Client References
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Client References
Phil Wood

Amelia Vasquez

President & CEO

Executive O icer

John R. Wood Properties

Collier Building Industry Association

prw@johnrwood.com

amelia@cbia.net

SECTION H

Mike Diamond
President

Diamond Custom Homes
mdiamond@diamondcustomhomes.com

ff
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Thank You!

239-597-9480

I

2343 Vanderbilt Beach Road, Suite 608

I

Naples, Florida 34109 USA

I

WCGPROSDOTCOM
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Qualifications of the Agency
Benefits to the Airport

Agenda
 Introductions
 Agency Qualifications
 Benefits to the Airport
 Q&A

Qualifications

Qualifications
Working in S.W. Florida for over 20 years
 Collier County government
 Naples/Marco Island & the Everglades
Convention & Visitors Bureau
 The Inn on Fifth
 The Inn at Pelican Bay
 Southwest Florida International Airport

Qualifications
Specialize in Governmental Accounts & Authorities
 Have worked with 27 governments

Qualifications
Specialize in Governmental Accounts & Authorities
 Have worked with 27 governments
 And 9 separate airport authorities

Qualifications
Experts in Tourism and Travel
Current destination marketing clients include:
 The Bradenton Area Convention & Visitors Bureau
(Manatee County)
 The Punta Gorda/Englewood Beach Visitor &
Convention Bureau (Charlotte County)
 Visit Lauderdale (Broward County)
o
o
o

Port Everglades
The Broward County Convention Center
Fort Lauderdale/Hollywood International Airport

Qualifications
Experts in Tourism and Travel
Current airport clients include:
 Daytona Beach International Airport
 Destin-Fort Walton Beach International Airport
 Gulf Shores International Airport
 Fort Lauderdale/Hollywood International Airport

Qualifications
Experts in Tourism and Travel
Current local clients include:
 Pelican Bay
 Fiddler’s Creek
 Mediterra

Qualifications
Staff
 25 experienced professionals

Qualifications
Staff
 25 experienced professionals

Qualifications
Staff
 25 experienced professionals
 Every facet of marketing and communications
 All experienced in governmental accounts and relations
 Headquartered in St. Petersburg, second office in Fort
Lauderdale, staff in S.W. Florida

Most Awarded Nationally
and Internationally

317
Total
Awards

Qualifications
What We Do:
 Every facet of marketing and communications
o
o
o
o
o
o

Full-Service Public Relations and Media Management
Community and Governmental Relations
Event planning and coordination
Crisis Communications
Complete Social Media Strategy and Management
Influencer Marketing

Qualifications
What We Do:
 Every facet of marketing and communications
o
o

Full-Service Public Relations and Media Management
Website Development, Optimization and Marketing

Qualifications
What We Do:
 Every facet of marketing and communications
o
o
o

Full-Service Public Relations and Media Management
Website Development, Optimization and Marketing
Newspaper and Magazine Ad Creation

Qualifications
What We Do:
 Every facet of marketing and communications
o
o
o
o

Full-Service Public Relations and Media Management
Website Development, Optimization and Marketing
Newspaper and Magazine Ad Creation
Video Production and Photography

Qualifications
What We Do:
 Every facet of marketing and communications
 Complete, integrated plans for every client
o

Based on common goal and objectives

o

Based on single strategy

o

Fully integrated and coordinated

o

All with defined success metrics and KPI’s
reported monthly, quarterly and annually

Benefits

Benefits
Experienced in Governmental Clients and
Authorities





Trustworthy
Transparent
Fiscally responsible
Understand the need for and means of
representing the client

Benefits
Experienced in Every Facet of Air Travel






GA
Charter
Commercial
Air Cargo
Issues surrounding airports:
o
o
o

Noise abatement and Environment mitigation
Funding justifications and reporting
Communication to the community, local governments
and air travel community

Benefits
Experienced in Every Facet of Air Travel
Proven ability in:
•
•
•
•
•

Increasing airport utilization
Customer relations programs
Governmental relations
Communication to and with community stakeholders
Crisis Communication

Benefits
Experienced in S.W. Florida
 Fully understand S.W. Florida and travel
to and from the area
o
o
o
o

Who
When
How
Why

 Experience with local governments and
major communities

Benefits
We offer:
 Clear planning, with metrics, reporting
 Seamless fiscal relationship
 24/7 on-call communication
 Seamless onboarding of new clients

Summary

Summary
 Over 20 years in S.W. Florida
 Specialize in governmental accounts and authorities
 Experts in travel
 Most extensive and significant airport experience
 Most complete range of services under one roof
 Most highly awarded
 Zero ramp up time. Ready to go to work today.

Questions?
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Statement of Qualifications
•

Over 30 years of regional experience creating memorable marketing communications

•

Clients in luxury goods and services, real estate, transportation, hospitality and more

•

Experts specializing in brand strategy, management, loyalty and advocacy

•

Strong corporate partners assisting in the achievement of brand goals, enrichment,
legacy and innovation

•

Actively nurtured some of the region’s most recognized brands; achieving dominance
in the marketplace

•

Woman-owned business enterprise, launched in October 2007 in Naples
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Your Dedicated Account Team

Public Relations Director—Project Manager
Jama Dock

Account Manager
Stefani Wirth

In Naples since 1995

In Naples since 2018

Social Media Manager | Events
Kimberly Curry

President + CEO
Peggy Wilson

In Naples since 2017

In Naples since 1992
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Project/Program Management
and Implementation Strategy
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Q&A/Discussion
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Thank You!

239-597-9480

I

2343 Vanderbilt Beach Road, Suite 608

I Naples, Florida 34109 USA

I

WCGPROSDOTCOM

©2022 Wilson Creative Group. All rights reserved. All content (texts, illustrations, graphics, designs, ideas, etc.) in this proposal are the sole property of Wilson Creative Group. Any use of this content without permission from Wilson Creative Group is prohibited.

