CITY OF NAPLES AIRPORT AUTHORITY (NAA)
Board of Commissioners
Notice of Consultant Selection Committee Meeting

AGENDA
Airport Office Building, 200 Aviation Drive North, 2nd Floor, Naples
Tuesday, January 11, 2022
2 p.m.
Commissioner Michael Lenhard – Chair and Consultant Selection Committee Member
Commissioner Kerry C. Dustin – Vice Chair and Audit Committee Chair
Commissioner Donna M. Messer – NCC and TAC Liaison
Commissioner Rick Ruppert – Consultant Selection Committee Chair
Commissioner Rita Cuddihy
Executive Director: Christopher A. Rozansky
Authority Attorney: William L. Owens, Esq. of Bond, Schoeneck & King, PLLC
Welcome. If you wish to address the Consultant Selection Committee regarding an item listed on the Agenda, please
complete a Speaker Registration form and hand it to the Executive Assistant prior to consideration of that item. We
ask that speakers limit comments to 5 minutes and that large groups name a spokesperson whenever possible. All
written, audio-visual, and other materials distributed to Committee members or staff during this meeting will
become the property of NAA and will be a public record. Thank you for your interest and participation.
NOTICE
Formal action may be taken on any item listed on the Agenda below, or added to the Agenda before or during the
meeting, or discussed during the meeting without being added to the Agenda. Also, the sequence of items may be
changed as the meeting progresses.
Any person who decides to appeal a decision of this Committee with respect to any matter considered at this meeting
(or hearing) will need a record of the proceeding and may need to ensure that a verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is to be heard.
Any person with a disability requiring auxiliary aids or services in order to participate in this proceeding for meetings
at the City Council Chamber may call the City Clerk’s Office at 213-1015, or for meetings at the Airport Office
Building, the NAA Executive Assistant’s Office at 643-0733, with requests at least two business days before the
meeting.
Information on Action Items and other items which has been provided in advance of this meeting may be inspected
at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation Drive North.
Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting.
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A.

ROLL CALL

B.

PLEDGE OF ALLEGIANCE

C.

AGENDA (Add, delete or re-sequence items)

D.

DISCUSSION ITEM
1. Interviews and Ranking of Responses for Design – Build Services for Solar Canopy
Installation in the Long Term Parking Area – Request for Proposals (RFP)
a. Advanced Roofing, Inc. dba Advanced Green Technologies
b. Burke Energy Solutions, LLC
c. Veregy

E.

PUBLIC COMMENTS (Public comments accepted for items not otherwise
listed on the Agenda; 5 minute limit)

F.

CORRESPONDENCE/COMMISSIONER COMMENTS & REQUESTS/MEETINGS

G.

ADJOURN

Information on Discussion Items and other items which has been provided in advance of this meeting may be
inspected at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation
Drive North. Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting.

NOTE: The Consultant Selection Committee is comprised of Committee Chair Ruppert and NAA
Chair Lenhard. All NAA Commissioners are welcome to attend and can “opt in” to
participate and vote.

To:

Honorable Chair of the Consultant Selection Committee and Commissioners

From:

Christopher A. Rozansky, Executive Director

By:

Kerry Keith, Senior Director of Airport Development and Facilities

Meeting Date: January 11, 2022
Re:

DISCUSSION ITEM
1.

Interviews and Ranking of Responses to the Request for
Qualifications and Proposals (RFP) Design-Build Services for Solar
Canopy Installation - Long Term Parking

ACTION REQUESTED: Interview the three (3) selected firms and make a rank-order
recommendation to the NAA Board of Commissioners for their meeting on January 20, 2022.
BACKGROUND: In compliance with State of Florida Consultants Competitive Negotiation Act
(CCNA) requirements, an RFP for Design-Build services was issued on November 1, 2021. The
RFP was advertised and posted to our website. The selected firm shall provide a comprehensive
design and complete construction of solar parking canopies in the long-term parking lot as outlined
within the scope of work.
The project scope includes the design, bid and construction of a parking canopy system in the
General Aviation Terminal (GAT) long-term parking lot, including a solar panel system designed to
supply a maximum of 110% of the power demand of the GAT terminal. Respondents had until
December 7, 2021 to submit their response. Five (5) submittals were received and determined to be
responsive to the RFP.
Every submittal was carefully evaluated by NAA Staff at a public meeting held on December 13,
2021. Although all submittals met the required criteria contained in the RFQ, three (3) are
especially well-suited for the project and have been shortlisted for further consideration and
interviews:
•
•
•

Advanced Roofing Technologies dba Advanced Green Technologies
Burke Energy Solutions, LLC
Veregy

Their submittals are attached.
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The first 5 minutes of the meeting will allow time for Commissioner comments and questions for
staff regarding the RFP and selection process followed by presentations, Commissioner questions
and discussion. Each firm will have 20 minutes to present.
A summary of the RFP which includes improvements being sought, minimum requirements,
evaluation criteria and maps of the project area are included in this packet. The entire RFP
comprises 109 pages and is available at https://www.flynaples.com/rfp-design-build-services-forsolar-canopy-installation/.
After all presentations, the Committee will be asked to provide a ranking of the firms interviewed.
Upon Board approval, staff will work with the selected firm and Authority legal counsel to finalize
a contract. The results of the Consultant Selection Committee will be presented to the Board for
approval on January 20, 2022
COMMUNICATIONS PLAN: The firms will be notified of the final ranking, and the results
will be posted on our web site.

-2-

Request for Qualifications and Proposals
(RFP)
Design-Build Services
For
Solar Canopy Installation
In the
Long Term Parking Area
At Naples Municipal Airport

City of Naples Airport Authority
160 Aviation Drive North
Naples, FL 34104
Issued
Monday, November 1, 2021
Bid Submittal Due
Tuesday, December 7, 2021
3:00 PM Local Time
Airport Development Department
City of Naples Airport Authority
160 Aviation Drive North
Naples, FL 34104

REQUEST FOR QUALIFICATIONS AND PROPOSALS (RFP)
DESIGN – BUILD SERVICES
FOR SOLAR CANOPY INSTALLATION – LONG TERM PARKING AREA
NAPLES MUNICIPAL AIRPORT
I.

INTRODUCTION

The City of Naples Airport Authority (“NAA” or the “Authority”) is a special district of the State of
Florida and body politic which operates and manages the Naples Municipal Airport. The Authority has
no taxing power and relies solely upon revenues generated by the users of the airport. The implementation
of procedures and day-to-day management of the airport is the responsibility of the Executive Director,
who is appointed by, and reports directly to, the Authority. The airport serves two distinct segments of
aviation: regional air carrier service and general aviation operations.
II.

OBJECTIVES

The NAA is seeking responses from qualified firms (“Respondent”) with demonstrated Design-Build
(DB) experience in Solar Canopy Installations (“Project”). The objective of this Request for Proposal is
to identify a single responsible vendor that can offer the highest quality design-build services, at a
reasonable monetary rate (“Successful Respondent”). The Successful Respondent will supply the specific
services as set forth herein (the “Services”) and execute a Service Agreement with the NAA (“SA”) within
15 days of the award of the Project. Any vendor wishing to participate in this Request for Proposals must
adhere to the specifications outlined in this document and agree to the general terms set forth in the Sample
Service Agreement, attached as Exhibit “A”.
III.

TIMELINE AND SUBMITTAL INFORMATION
Scheduled Item

Request for Qualifications and Proposals (RFP) Issue Date
Non-Mandatory Pre-Submittal Conference and Site Visit –
in person or on ZOOM
(see General Information - page 2)

Scheduled Date
Monday, November 1, 2021
Wednesday, November 10, 2021, 11:00 AM

Requests for Information Deadline (Questions)
emailed to KKeith@flynaples.com in Microsoft WORD format

Wednesday, November 17, 2021, 3:00 PM

Addendum Issued on www.flynaples.com

Thursday, November 18, 2021, 3:00 PM

RFP Submittal Deadline and Location
Naples Airport GAT – 1st Floor Lobby CSR desk
160 Aviation Drive North, Naples Florida 34104

Tuesday, December 7, 2021, 3:00 PM

Staff Review of Submittals to Determine Shortlist
(see General Information - page 6)

Tentative Public Meeting
Monday, December 13, 2021, 9:00 AM

Publication of Shortlist on www.flynaples.com

Monday, December 13, 2021, 5:00 PM

Presentations and Interviews – NAA Board Consultant Selection Committee
Naples Airport AOB – 2nd Floor Conference Room
200 Aviation Drive North, Naples, FL 34104

Public Meeting
Tentative January 11, 2022

Approval by NAA Board

Thursday, January 20, 2022
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IV.

GENERAL INFORMATION

Respondent shall carefully review and address all the evaluation criteria outlined in this request. The
delivery of the response to the Authority prior to the deadline is solely and strictly the responsibility of
the responder. To be considered, respondent shall demonstrate the team’s ability to provide the required
services as listed in this RFP. A copy of the Submittal Review Guidelines to be used in assessing each
submittal, including guidance as to the relative importance placed on each evaluation factor, is attached
(Exhibit B). Any data furnished by the Authority is for informational purposes only.
The full response shall not exceed thirty (30) pages and shall include all resumes requested in section VI
and the requested forms. Do not insert blank tabs to delineate sections.
One (1) unbound, one-sided, printed original submittal is required, along with seven (7) unbound twosided copies, and one (1) USB flash memory card (USB flash drive), containing the submittal, exactly like
the unbound printed original, in Adobe Acrobat PDF format. Electronic format copy shall be one
continuous file. Submissions via facsimile or email will not be accepted.
Submittals shall be sealed and clearly marked on the outside “RFP – Design-Build Services for Solar
Canopy Installation – Long Term Parking Area”.
Responding to this RFP shall in no way be construed as a commitment on the part of the Authority. The
Authority reserves the right to reject any or all responses. The Authority may waive any irregularities in
this RFP or the submitted responses and may revoke, cancel, re-issue, re-advertise, postpone, or modify
the RFP or the RFP schedule, in whole or in part, at any time, in the Authority’s sole discretion. The
Authority is not responsible for any costs incurred by the responding parties prior to the issuance of an
executed agreement.
All submittals will become the property of the Authority. The Authority adheres to open records
requirements of Florida State Statute Chapter 119, and as such, all materials submitted by the Respondent
to the Authority are subject to public disclosure. The Respondent specifically waives any claims against
the Authority related to the disclosure of any materials.
All interested parties are strongly urged to attend a Pre-Submittal Conference and Site Visit scheduled for
Wednesday, November 10, 2021, at 11:00 a.m. in person or on ZOOM. In person address – Naples Airport
AOB 2nd Floor Conference Room, 200 Aviation Drive North, Naples FL 34104. If you wish to attend on
ZOOM, you must register in advance at https://us06web.zoom.us/meeting/register/tZwpfmvrTksGtO6Z8XWCXEqu37Kn1bLPL5h . After registering, you will receive a confirmation email
containing information about joining the meeting. (Any changes will be posted at
https://flynaples.com/doing-business-with-the-authority/open-bids/)
Questions concerning this RFP shall be submitted in writing via email, in Microsoft Word format to Kerry
Keith, Senior Director of Airport Development and Facilities at kkeith@flynaples.com no later than 3:00
p.m. on Wednesday, November 17, 2021. Respondents are encouraged to verify receipt of questions
emailed to the NAA. Questions will be answered and posted online as an addendum on the NAA’s website:
https://flynaples.com/doing-business-with-the-authority/open-bids/ . Responders are strongly advised to
monitor this site for any additional information and/or addenda regarding this solicitation until the
submittal deadline. Only emailed questions will be addressed and answered as an addendum. The issuance
of such posted responses is the only official method by which interpretation, clarification or additional
information will be given by the Authority. Only requests answered by formal written responses will be
binding. Oral and other interpretations or clarifications will be without legal effect.
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In order to protect the professional integrity of this procurement process by shielding it from undue
influences prior to the recommendation of contract award, responders shall not contact any City of
Naples Airport Authority Employees, Agents, City of Naples Elected Officials, City of Naples
Employees, Naples Airport Authority Board Members or the Naples Airport Authority Noise
Compatibility Committee Members regarding this RFP from advertisement date through
Consultant Selection Committee Recommendation to the NAA Board, other than the designated
contact person listed above.
The Authority reserves the right to request any supplementary information it deems necessary to evaluate
responder’s experience, qualifications, or clarify or substantiate any information contained in the
responder submittal.
The RFP submittal shall be made part of the Service Agreement and shall be referenced within that
Agreement as an attachment. A sample Service Agreement is attached hereto as Exhibit “A.” Any
exceptions to the terms and provisions of the sample Service Agreement must be addressed in the RFP
Response Transmittal Letter. The Authority maintains the right to reject the respondent’s exceptions.
The Authority may use the “request for proposals” and other procedures as set forth in Chapter 287,
Florida Statutes, as a general guide and to the extent deemed appropriate in sole discretion of the Authority
for the procurement of the commodities and contractual services contemplated hereunder; provided,
however, notwithstanding anything in this RFP to the contrary, (a) the Authority shall not be bound by or
otherwise required to follow any of the specific procedures, requirements or other obligations set forth in
Chapter 287 and Chapter 120, Florida Statutes, or any other statutes, regulations or rules related thereto
and (b) nothing herein shall be construed to entitle or grant to any respondent or other party (i) the right
to protest or otherwise challenge the terms, conditions, criteria, specifications, award decision or other
matters relating to this RFP or (ii) any other rights, benefits or remedies under Chapter 287 and Chapter
120, Florida Statutes, or any statutes, regulations or rules related thereto.
The NAA recognizes fair and open competition as a basic tenet of public procurement. Respondents doing
business with the Authority are prohibited from discriminating on the basis of race, color, creed, national
origin, handicap, age or sex. The NAA has a progressive Disadvantaged, Minority and Women-Owned
Business Enterprises Program in place and encourages Disadvantaged, Minority and Women-Owned
Business Enterprises to participate in its RFP process. All responding parties are required to make all
efforts reasonably necessary to ensure that Disadvantaged, Minority and Women-Owned Business
Enterprises have a full and fair opportunity to compete for this contract.
Information pertaining to the DBE/MBE/WBE Certification requirements can be obtained by calling the
NAA DBE Liaison Officer, Kerry Keith, at 239-643-0733.
V.

SCOPE OF SERVICES AND DELIVERABLES

The Successful Respondent shall provide conceptual planning services to include up to three alternative
solar options for best and most efficient use of the site, a comprehensive design, complete construction of
Solar Canopies, and asphalt mill/overlay in the General Aviation Terminal long term parking area on
Radio Road at Naples Airport. Aspects of the Project include discovery, presentations, design, permitting,
site excavation, grading, backfilling, concrete and asphalt paving, installation of a solar canopies,
mill/overlay of pavement, relocation of above-ground FPL power lines along Radio Road below ground
and associated FPL coordination, lighting, installation of electrical to building, testing and commissioning,
and other improvements as may be requested by the NAA.
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Phase I Planning and Design
Working closely with NAA staff, the Successful Respondent will perform discovery services to plan best
use of the proposed site. The Successful Respondent will present alternatives with detailed cost estimates
for review by NAA staff, which alternatives shall include site design options, solar canopy options, use
options for electricity generated, storage of excess electricity and cost options. Working closely with NAA
staff, the Successful Respondent will perform design of the selected option, prepare approved construction
drawings and project specifications, which provide the general scope, extent, and character of the work to
be furnished and performed by the Contractor. Technical Specifications will be developed to include
General Conditions, Supplemental Conditions, and Special Provisions Specifications specifically for the
project being constructed. The Successful Respondent will prepare applications for all required regulatory,
governmental and construction permits, prepare guaranteed maximum price (GMP), prepare project
schedule (including a guaranteed completion date), and prepare the Construction Safety Plan Compliance
Document (SPCD).
Phase II Construction:
The Successful Respondent shall provide all necessary materials, labor, and equipment to properly
construct all improvements detailed on the approved construction plans and contract documents, including
the solar canopy, asphalt mill/overlay, and all relevant connections. Construction Administration services
shall include a pre-construction meeting, progress meetings, approval of shop drawings/submittals,
updates to the project schedule, approval of pay applications, preparation of change-orders and work
directives, complete permit certifications and other work as necessary. The Successful Respondent shall
perform construction engineering, inspections, construction observation and documentation which shall
include providing a construction inspector to observe regular construction and testing activities related to
the project as directed by the Project Manager. The Successful Respondent shall prepare project closeout, As-Built documents in the form of AutoCAD survey, project data and warranty data. Additional
Services (only as authorized in writing by the Authority) shall be performed by the Successful Respondent
in accordance with the contract or purchase order, in the event that other services arise during the course
of the work but were not envisioned as part of the original or amended scope of work; the Successful
Respondent shall submit a proposal to perform additional Services prior to the performance of the work.
During the course of the project, the Successful Respondent shall be required to perform, but not limited
to, the following:
1. Project Start-Up
a. The Successful Respondent will organize an initial Kick-off meeting.
2. Design
a. The Successful Respondent will prepare approved drawings and specifications, which
provide the general scope, extent, and character of the work to be furnished and performed
by the Contractor.
b. Technical Specifications will be developed to include General Conditions, Supplemental
Conditions, and Special Provisions Specifications specifically for the project being
constructed.
c. Prepare applications for all required regulatory, governmental and construction permits.
3. Construction
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a. The Successful Respondent shall provide all necessary materials, labor, and equipment to
properly construct all improvements detailed on the approved construction plans and
contract documents.
4. Construction Administration Services
a. The Successful Respondent shall provide Construction Administration services to include
a pre-construction meeting, progress meetings, approval of shop drawings/submittals,
updates to the project schedule, approval of pay applications, preparation of change-orders
and work directives, complete permit certifications and other work as necessary.
5. Construction observation and documentation shall include providing a construction inspector to
observe regular construction and testing activities related to the project as directed by the Project
Manager.
Other Services: - Additional Services (only as authorized in writing by the Authority) –In accordance with
the contract or purchase order, in the event that other services may arise during the course of the work but
were not envisioned as part of the original or amended scope of work; the Successful Respondent shall
submit a proposal to perform additional Services prior to the performance of the work.
Product and Services List:
A complete Product and Services List is not required as part of this RFP. Prices (including a GMP) and
the project schedule (including a guaranteed completion date) will be negotiated after the selection
process. All equipment and supplies to be purchased, if applicable, shall be furnished in new condition.
Safe and Sanitary Operation Required:
It shall be the Successful Respondent’s responsibility to maintain all existing equipment in first class
operating condition with respect to cleanliness and mechanical/electrical operations, and to correct any
defects or problems relative to the equipment which may prove hazardous or detrimental to the health and
safety of NAA staff and the public.
Licenses and Permits:
The Successful Respondent shall abide by all ordinances and laws pertaining to the operation and shall
secure at their expense all licenses and permits necessary for these operations.
Assignment:
The rights and privileges granted hereunder, or any part thereof shall not be assigned, or if an entity, the
ownership interests of the entity transferred to others except, by express consent of the NAA.
Evidence of Ability:
Each Respondent shall be required to furnish satisfactory evidence that they are qualified to perform the
services referenced herein. Each Respondent must submit the reference form included in this RFP.
References should be notified by the Respondent that they may be contacted by Authority staff. Each
Respondent shall also submit a statement of qualifications, to include any applicable certificates,
registrations, and licensing pertinent to the work to be performed. This should be accompanied by a onepage transmittal letter prepared on the respondent’s company letterhead, with firm name, including any
alias, years in business, contact person, address, telephone number and email address, and which is signed
by an individual who is authorized to commit the firm to the services and requirements of the RFP. The
transmittal letter shall also acknowledge any addenda pertaining to this RFP.
Examination of Locations:
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Each Respondent shall make all investigations and examinations necessary to ascertain all conditions and
requirements affecting the full performance of the Agreement prior to bidding.
Termination:
The NAA shall be the sole judge of non-performance. Should the Successful Respondent fail to perform
services in a satisfactory manner, the City of Naples Airport Authority may terminate the Agreement
immediately for cause. The NAA may terminate the Agreement for convenience for any reason, in the
Authority’s sole discretion, upon thirty (30) days’ written notice.
Ability to do Business:
The Successful Respondent is required to provide to the City of Naples Airport Authority a notarized
Affidavit stating that it is authorized to do business in the State of Florida, along with a Certificate of
Good Standing issued by the Secretary of State.

VI.

RESPONSE FORMAT AND REQUIREMENTS

Respondents are encouraged to keep their proposals concise and to exclude marketing materials. The
following sections and contents are required:
A. COVER LETTER: Provide a one-page transmittal letter introducing the Design – Build Team,
prepared on the Team Lead’s company letterhead, with firm name, including any alias, years in
business, contact person, address, telephone number, email address, signed by an individual who
is authorized to commit the firm to the services and requirements of the RFP and consequent task
orders. The transmittal letter shall also acknowledge any addenda pertaining to this RFP. Any
exceptions to the terms and provisions of the sample Service Agreement must be addressed in the
RFP Response Transmittal Letter. The Authority maintains the right to reject the respondent’s
exceptions.
B. TEAM INTRODUCTION AND RESUMES: Provide the resumes and qualifications of the key
personnel who will perform the work, relevant licensing information, and any other documentation
of experience. This will demonstrate the ability of professional team personnel as shown by their
level of experience on projects of similar type, size, and complexity and will measure how well
the team is staffed to address all facets of the project. It measures how well the team is organized
to deliver the project. Preference will be given to teams with knowledge and experience with local
construction and regulatory conditions and who demonstrate a strong commitment to team
collaboration proximate to the project site. Preference will also be given to teams (both individuals
within the teams and the companies making up the team) that have worked together on successful
delivery of similar projects. It measures the overall level of the team’s qualifications to
successfully complete the project.
C. SPECIALIZED EXPERIENCE, TECHNICAL COMPETENCE AND REFERENCES: Provide
examples of similar projects completed within the past five years by the proposed Team. Complete
the Reference Information Form (REF-2) and include at least three recent (within the last five
years) professional references from clients who can provide information regarding Project Team’s
ability to manage similar contracts and quality and breadth of services provided on similar projects.
NAA must be able to contact your references.
D. PROJECT UNDERSTANDING: Demonstrate an understanding of the key elements of the Project
by providing a project/program management and implementation strategy, including a plan for
value engineering, cost control and the approach to the construction safety and phasing plan.
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E. WORKLOAD: Describe the Team’s ability to take on additional projects and ability to offer the
breadth and quality of services required for the project.
F. Feel free to provide any additional appropriate information that may help us in understanding how
your experience and qualifications relate to an organization such as the Naples Airport Authority
and any additional services that your firm may provide.
The response to this RFP should be organized in the order set forth above. If subcontracting or joint
proposals are to be submitted, that fact, and the name of the proposed subcontracting firms, must be clearly
identified in the proposal. Following the award of the contract, no additional subcontracting will be
allowed without the express prior written consent of the Authority. The Authority reserves the right to
request any supplementary information it deems necessary to evaluate responder’s experience,
qualifications, or clarify or substantiate any information contained in the responder response.
The full response shall not exceed thirty (30) pages and shall include all resumes requested in section VI
and the requested forms. Do not insert blank tabs to delineate sections.
VII. SELECTION
A. Initial Review and Shortlist:
a. If three or fewer submittals to this RFP are received and are deemed responsive, the
submitting firms shall be invited to present to the NAA Board Consultant Selection
Committee.
b. If more than three submittals to this RFP are received, the Authority Staff Review Team
shall evaluate all responses and short-list three firms at a public meeting tentatively
scheduled for Monday, December 13, 2021, at 9:00 AM in the Naples Airport AOB 2nd
Floor Conference Room, 200 Aviation Drive North, Naples FL 34104 or on ZOOM
https://us06web.zoom.us/meeting/register/tZwpfmvrTksGtO6Z8XWCXEqu37Kn1bLPL5h. Short-listed firms shall be invited to present to
the NAA Board Consultant Selection Committee at a future meeting.
c. The short list shall be published on the Authority’s website
B. NAA Board Consultant Selection Committee Meeting: The presenters for each team will be
limited to three individuals, to include the proposed Lead Design Professional, the Lead
Construction Manager, and the responsible corporate individual. Presentations will be limited to
20 minutes with an additional 20 minutes for questions and answers. The NAA Board Consultant
Selection Committee will rank the presenting firms and submit the final ranking to the NAA Board
of Commissioners.
VIII. FAA REQUIRED PROVISIONS
General Civil Rights Provisions:
The Successful Respondent agrees to comply with pertinent statutes, Executive Orders, and such rules as
are promulgated to ensure that no person shall, on the grounds of race, creed, color, national origin, sex,
age, or disability be excluded from participating in any activity conducted with or benefiting from Federal
assistance. This provision binds the Successful Respondent and subtier contractors from the bid
solicitation period through the completion of the contract. This provision is in addition to that required of
Title VI of the Civil Rights Act of 1964.
Title VI Solicitation Notice
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The Authority, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252,
42 U.S.C. §§ 2000d to 2000d-4) and the Regulations, hereby notifies all Respondents that it will
affirmatively ensure that any contract entered into pursuant to this Request for Proposal, disadvantaged
business enterprises will be afforded full and fair opportunity to submit bids in response to this invitation
and will not be discriminated against on the grounds of race, color, or national origin in consideration for
an award.
Federal Fair Labor Standards Act (Federal Minimum Wage)
All contracts and subcontracts that result from this Request for Proposal incorporate by reference the
provisions of 29 CFR part 201, the Federal Fair Labor Standards Act (FLSA), with the same force and
effect as if given in full text. The FLSA sets minimum wage, overtime pay, recordkeeping, and child
labor standards for full and part time workers.
The Successful Respondent has full responsibility to monitor compliance to the referenced statute or
regulation. The Successful Respondent must address any claims or disputes that arise from this
requirement directly with the U.S. Department of Labor – Wage and Hour Division.
Occupational Safety and Health Act Of 1970
All contracts and subcontracts that result from this Request for Proposal incorporate by reference the
requirements of 29 CFR Part 1910 with the same force and effect as if given in full text. The Successful
Respondent must provide a work environment that is free from recognized hazards that may cause death
or serious physical harm to the employee. The Successful Respondent retains full responsibility to monitor
its compliance and their subcontractor’s compliance with the applicable requirements of the Occupational
Safety and Health Act of 1970 (20 CFR Part 1910). The Successful Respondent must address any claims
or disputes that pertain to a referenced requirement directly with the U.S. Department of Labor –
Occupational Safety and Health Administration.
IX.

FLORIDA STATE PROCUREMENT LAW REQUIRED PROVISIONS

Anti-Collusion Statement
Under no circumstances shall any prospective Respondent, or any person or persons acting for or on behalf
of any said prospective Respondent, seek to influence or gain the support of any member of the Authority
favorable to the interest of any prospective Respondent or seek to influence or gain the support of any
member of the Authority against the interest of any prospective Respondent. Any such activities shall
result in the exclusion of the prospective Respondent from consideration by the Authority.
Convicted Vendor List
A person or affiliate who has been placed on the convicted vendor list following a conviction for a public
entity crime may not submit a bid, proposal, or reply on a contract to provide any goods or services to a
public entity; may not submit a bid, proposal, or reply on a contract with a public entity for the construction
or repair of a public building or public work; may not submit bids, proposals, or replies on leases of real
property to a public entity; may not be awarded or perform work as a contractor, supplier, subcontractor,
or consultant under a contract with any public entity; and may not transact business with any public entity
in excess of the threshold amount provided in s. 287.017 for CATEGORY TWO for a period of 36 months
following the date of being placed on the convicted vendor list.
Discriminatory Vendor List
An entity or affiliate who has been placed on the discriminatory vendor list may not submit a bid, proposal,
or reply on a contract to provide any goods or services to a public entity; may not submit a bid, proposal,
or reply on a contract with a public entity for the construction or repair of a public building or public work;
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may not submit bids, proposals, or replies on leases of real property to a public entity; may not be awarded
or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any public
entity; and may not transact business with any public entity.
Invoice Compliance
All invoices, bills, fees, or other requests for compensation for services or expenses shall be submitted in
detail sufficient for a proper preaudit and post audit thereof.
Travel Expenses
Bills for any travel expenses shall be submitted in accordance with Florida Stat. 112.061. A state agency
may establish rates lower than the maximum provided in s. 112.061.
Public Records
The Authority may unilaterally cancel the Service Agreement if the Successful Respondent refuses to
allow the public access to all documents, papers, letters, or other material made or received by Successful
Respondent in conjunction with the Service Agreement, unless the records are exempt from s. 24(a) of
Art. 1 of the Florida State Constitution and s. 119.07(1).
No Contact
Respondents to this solicitation or persons acting on their behalf may not contact, between the release of
the solicitation and the end of the 72-hour period following the agency posting the notice of intended
award, excluding Saturdays, Sundays, and state holidays, any employee or officer of the executive or
legislative branch concerning any aspect of this solicitation, except in writing to the procurement officer
or as provided in the solicitation documents. Violation of this provision may be grounds for rejecting a
response.
Duty To Cooperate with Inspector General
Respondent agrees to comply with s.20.055(5), Florida Statutes and to incorporate in all subcontracts the
obligation to comply with s.20.055, Florida Statutes.
No Boycott/Prohibited Business
Respondent hereby certifies that it has not been placed on the Iran Petroleum Energy Sector List, does not
have business operations in Cuba or Syria, has not been placed on the Scrutinized Companies with
Activities in Sudan List, has not been placed on the Scrutinized Companies that Boycott Israel List, and
is not engaged in a boycott of Israel.
E-Verify
The successful Respondent who becomes the Contractor shall utilize the U.S. Department of Homeland
Security E-Verify system to verify the employment eligibility of all new employees hired by the
Contractor during the terms of the Agreement and. shall expressly require any subcontractors performing
work or providing services hereunder to likewise utilize the U.S. Department of Homeland Security’s EVerify system to verify the employment eligibility of all new employees hired by the subcontractor during
the term of this Agreement.
X. FLORIDA PUBLIC RECORDS LAW REQUIRED PROVISIONS

(a)

IF THE SUCCESSFUL RESPONDENT HAS QUESTIONS REGARDING
THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
SUCCESSFUL RESPONDENT’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THE SERVICE AGREEMENT OR THIS REQUEST FOR
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PROPOSAL, CONTACT THE AUTHORITY’S CUSTODIAN OF PUBLIC
RECORDS AT (239) 643-0733, administration@flynaples.com and/or 160 Aviation
Drive North, Naples, Florida 34104.
(b)
The Successful Respondent acknowledges and agrees that the Successful Respondent shall be
required to comply with Florida’s Public Records Laws, Chapter 119, Florida Statutes. Specifically, the
Successful Respondent hereby covenants and agrees that it shall:
(i)
keep and maintain public records required by the Authority to perform the services under
the Service Agreement;
(ii)
upon request from the Authority’s custodian of public records, provide the Authority with
a copy of the requested records or allow the records to be inspected or copied within a reasonable
time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes, or as
otherwise provided by law;
(iii) ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of the term
of the Service Agreement and following completion of the Service Agreement if the Successful
Respondent does not transfer the records to the Authority; and
(iv)
upon completion of the Service Agreement, transfer, at no cost, to the Authority all public
records in possession of the Successful Respondent or keep and maintain public records required
by the Authority to perform the services under the Service Agreement. If the Successful
Respondent transfers all public records to the Authority upon completion of the Service
Agreement, the Successful Respondent shall destroy any duplicate public records that are exempt
or confidential and exempt from public records disclosure requirements. If the Successful
Respondent keeps and maintains public records upon completion of the Service Agreement, the
Successful Respondent shall meet all applicable requirements for retaining public records. All
records stored electronically must be provided to the Authority, upon request from the Authority’s
custodian of public records, in a format that is compatible with the information technology systems
of the Authority.
EXHIBITS
Exhibit A – Sample Service Agreement - Solar
Exhibit B – Staff Review Team Submittal Review Guidelines - Solar
Exhibit C – Ref-1 – Reference Information Sheet - Solar
Exhibit D – General Conditions – Solar Project
Exhibit E – Conceptual Plan - Solar
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Exhibit B
Staff Review Team Submittal Review Guidelines

RESPONSE RANKING

YOUR
SCORE

%

Quality of Submittal

5

Team Introduction and Resumes
• Key team members are qualified to perform the work categories of the
project
• Team success of delivery of similar projects

25

Experience and Qualifications
Specialized experience and technical competence in the type of work required
• Respondent has provided comparable projects with which they have been
involved
• References and past performance evaluations

25

Respondent has demonstrated understanding of key elements of the Project
• Respondent has provided a logical approach to the tasks and issues of the
Project
• Plan for Cost Control
• Approach to construction safety and phasing plan, if applicable

25

The capacity to accomplish the work within a negotiated time frame
• Respondent has adequate staff for this project
• Current workload of the Respondent

15

Location of the Respondent’s firm and knowledge of SW Florida and local issues;
location criteria cannot be based on a political boundary (e.g. city or county
limits)

5

TOTAL

100

ENERGY OPTIMIZATIONS, DELIVERED.

Naples Airport Authority
Request for Qualifications and Proposals
Design-Build Services for Solar Canopy Installation
PREPARED BY:
Veregy
Corey Harper, Aviation Business Development
317.281.7555 | charper@veregy.com
Robert Bennett, Executive Vice President
636.686.9321 | rbennett@veregy.com
December 7, 2021
5915 Stockberger Place
Indianapolis, IN 46241

Phone: 317-536-6106

www.veregy.com

Cover Letter
Dear Mr. Keith,
It is our pleasure to provide our response to the Airport’s Request for Qualifications and Proposals
(RFP) Design-Build Services For Solar Canopy Installation In the Long Term Parking Area At Naples
Airport. Our team consists of 3 firms, Veregy, Hanson & AVCON, that have executed an exclusive
teaming agreement for this project. Our team was organized based on both our extensive Airport
Solar resume but also with partners that our firm
and your airport are very familiar with! We hope that
by providing you with a team that not only excels at
Solar and Renewable Energy projects but also has
mastered the unique work environment associated
with implementing projects on an airport you will
feel confident in selecting our team as your chosen
partner for this project.
Our company has been in business for 35 years, but recently was rebranded under Veregy. Our
Aviation market operates out of the Indianapolis Indiana office and was formerly known as Johnson
Melloh Solutions. A complete list of sister companies that are now under the single Veregy company
is depicted within our proposal.
We have assembled a team of professionals with extensive Aviation experience who are ready to
turn the proposed project into a reality for the Naples Airport Authority. Our past clients have told
us many times that working with our team of aviation professionals was the key to implementing
their project. There is significant difference in completing projects off an airport versus completing
projects on an airport.
We applaud the NAA in undertaking this endeavor and are excited to partner with you to implement
this unique addition to the airport! This project will not only improve the airport’s environmental
footprint but will also greatly improve your customers' experience. Our company has completed
Solar and a variety of other types of Energy Efficiency projects on over 35 Airports Nation Wide. With
our immense background in providing airports across the nation with renewable energy solutions
you can rest assured that your project is in good hands with a provider that not only knows the
Solar and Renewable Energy business but who has also mastered the unique skillset required for
completing projects on an airport.
Thank you for the opportunity to respond and allowing us the opportunity to highlight what we feel
is an outstanding team filled with Airport Solar/Renewable Energy experience but also with team
members that the Naples Airport and its staff have an extensive past relationship and confidence in.
We acknowledge that our proposal reflects Addendum No. 2 and all other provided documents
published by the airport during the RFP processes.

____________________________________		
Corey Harper, Airport Business Development		
charper@veregy.com					
317-281-7555						
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RFP Response

Team Introduction and Resumes
Corey Harper						Availability: 50%
Sales Account Manager, Aviation - Veregy
Corey has a diverse and accomplished career with the Aviation Industry. For nearly 20 years, Mr. Harper has
strived to assist airports throughout Indiana, Ohio and West Virginia implement their development goals through
a variety of job roles. His background provides him an extensive knowledge to assist airports with innovative
solutions to their development needs, all the while developing a plan that is unique and achievable for each
client.
Education

B.S. Mathematics and Science
Indiana University

Professional Affiliations
INDOT Certified Technician, AOPA Member, AI Member,
AAAE Member, IPAA, ACI
Experience

25 Years of Experience

Project Role

Account Manager

Contact Information

P: 317.281.7555
E: charper@veregy.com

Notable Projects

Indianapolis International Airport
Indianapolis, IN
•
Airfield Lighting
Salem Municipal Airport (I83)
Salem, IN
•
New entire airport
Dekalb County Regional Airport
Auburn, IN
•
Runway Extension/ALP
North Vernon Municipal Airport (OVO)
North Vernon, IN
•
Airfield Solar Net Metering & ALP/Concurrent Use

Mark Frost						Availability: 50%
Project Engineer III, PE, CEM, LEED, AP - Veregy
Mark has worked with Johnson Melloh Solutions since its inception. He is a licensed professional engineer in
several states including Indiana. Mark has over 35 years of engineering experience with the last 22 years of
that experience focused on energy savings and energy guaranteed projects. Mark has designed numerous
mechanical systems as well as solar photovoltaic systems.

Education

B.S. Mechanical Engineering
University Of Cincinnati

Professional Certifications

PE 60910220 (IN,OH,KY,FL,& WI)
CEM, LEED, AP

Experience

35 Years of Experience

Project Role

Senior Design Engineer

Contact Information

P: 317.536.6106
E: mfrost@veregy.com

Notable Projects

The City of North Vernon & North Vernon Airport
North Vernon, IN
•
2.38 MW Solar Installation across 22 sites & LED Street Lighting
Hamilton County Public Safety Complex
Noblesville, IN
•
3.3 MW Solar Installation & LED Lighting
Fort Wayne International Airport
Fort Wayne, IN
• 552 kW Solar Auto Canopy Installation
Evansville Regional Airport
Evansville, IN
•
1.3 MW Solar Auto Canopy Installation
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RFP Response

Team Introduction and Resumes
Robert Bennett					Availability: 30%
Executive Vice President - Veregy
As Executive Vice President, Bob directs the course and future of the company by developing Veregy's plans
and programs as a strategic partner, ensuring the sustainable growth of Veregy through the core values of
providing the highest quality solutions, satisfying and delighting customers, and caring about communities and
the environment. Bob's career has been spent working with public school districts, higher education, municipal,
and aviation clients throughout the nation.
Education

B.S. General Studies
University of Kansas

Professional Affiliations
NAESCO, St. Louis Regional Green Building Council,
MOASBO
Experience

35 Years of Experience

Project Role

Sales Support

Contact Information

P: 636.686.9321
E: rbennett@veregy.com

Notable Projects

Troy R-III School District
Hawk Point, MO
•
District wide project including energy audit and facility upgrades.
Kennett School District #39
Kennett, MO
•
New junior high design, engineering, and construction.
Union R-XI School District
Union, MO
•
LED programmable lighting.
Lake Land College
Mattoon, IL
•
17 phase project over 14 years, over $45M in Energy Savings.

Kurt Schneider					Availability: 40%
Partner, VP Business Development - Veregy
Kurt is a co-founder of the Indianapolis Veregy office in 2009. His primary role at Veregy is to develop relationships
with clients to better understand the solutions that fit the client’s operational and financial needs. Kurt is directly
involved, even with the smallest of projects, which require a different approach/finesse, as well as the largest of
projects, where he uses his vast experience to develop the best solution.

Education

B.S. Recreational Management
Indiana State University

Professional Affiliations

Renewable Energy Association, BOMA, IASBO, ISSBA,
ISBA, AAI

Experience

33 Years of Experience

Project Role

Sales Support

Contact Information

P: 317.536.6106
E: kschneider@veregy.com

Notable Projects

Indianapolis International Airport
Indianapolis, IN
•
25 MW solar farm installation and facilities maintenance contract.
Evansville Regional Airport
Evansville, IN
•
1.3 MW Solar Auto Canopy Installation.
Fort Wayne International Airport
Fort Wayne, IN
•
552 kW Solar Auto Canopy Installation.
The City of North Vernon & North Vernon Airport
North Vernon, IN
•
2.38 MW Solar Installation across 22 sites.
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Team Introduction and Resumes
John Mitman						Availability: 30%
VP, Distributed Energy Resources - Veregy
With 12 years of leadership experience in the energy field, John brings a strategic and value-driven mindset
to all customer interactions. John’s extensive development, design, and operational capabilities have led to
several award-winning energy projects across the nation, and he continues to manage the strategy and growth
of the company’s Solar and Energy Storage division. John also holds a Professional Science Masters in Solar
Engineering and Commercialization from Arizona State University, and he is a Certified Energy Manager (CEM).
Education

B.S. Mechanical Engineering
Arizona State University
M.S. Solar Engineering & Commercialization
Arizona State University

Experience

12 Years of Experience

Project Role

Distributed Energy Expertise

Contact Information

P: 480.216.3189
E: jmitman@veregy.com

Notable Projects

Tucson International Airport
Tucson, AZ
•
1.25 MW Solar Car Canopy Installation
AZ National Guard Department of Emergency and Military Affairs
Marana, AZ
•
2MW Solar Installation and Microgrid Development
Valley Metro Bus Operations
Phoenix, AZ
•
2 MW Solar Installation Multiple Sites - Including Bus Canopies
Local Liberty Utilities Palm Valley Water Reclamation Facility
Goodyear, AZ
•
315 kW Solar with 600 kW / 1.2 MWh Energy Storage

Patrick Yazel						Availability: 50%
Service Manager - Veregy
Patrick Yazel is the Service Manager for the central region of Veregy. Patrick has been directly involved in
maintaining solar projects of all sizes, ranging from residential to commercial projects. Patrick leads the central
Veregy team of service technicians and provides top-tier solar and electrical maintenance for our customers.
Patrick and his team also ensure all components are at peak production by conducting service testing and
providing in-house monitoring of customer sites.
Education

A.A.S. Computer Science & Electronics
George Rogers Clark College

Professional Affiliations
OSHA 30, MREA, NSC, SEIA, National Safety
Consulting
Experience

25 Years of Experience

Project Role

Solar Service Manager

Contact Information

P: 317.536.6106
E: pyazel@veregy.com

Notable Projects

Indianapolis International Airport
Indianapolis, IN
•
Responsible for service and maintenance, as well as landscaping
25 MW solar farm.
The City of North Vernon & North Vernon Airport
North Vernon, IN
•
O&M on 2.38 MW Solar Installation across 22 sites.
Frankton-Lapel Community Schools
Anderson, IN
•
O&M on 1.8 MW Solar Installation
Evansville Regional Airport
Evansville, IN
•
O&M on 1.3 MW Solar Auto Canopy Installation.
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Team Introduction and Resumes
Mike Harris						Availability: 25%
Project Manager - Hanson
Mike’s 20 years of experience includes designing, planning, and managing various airport projects. He is
knowledgeable in construction administration through his experience performing construction observation and
management of airport, highway and building construction projects. He has completed numerous airport design
and planning projects and is knowledgeable regarding airport airspace requirements and obstruction analysis
procedures.
Education

Notable Projects

B.S. Public Affairs
Indiana University

Professional Training
AutoCAD, AutoCAD Civil3D, AutoCAD Map3D, ArcGIS
Microstation
Experience

20 Years of Experience

Project Role

Project Manager/Constuction Administration

Contact Information

E: mharris@hanson-inc.com

Naples Airport
Naples, FL
•
Fuel storage facility expansion
Naples Airport
Naples, FL
•
Spill prevention, control, and countermeasure (SPCC) plan.
Naples Airport
Naples, FL
•
Taxiway A improvements and holding bay.
Naples Airport
Naples, FL
•
Taxiway D Realignment, drainage imrpovements, and extension.

Robert Knoedler, PE, EMP, CXA		

Availability: 50%

Mechanical and Electrical Engineer - Hanson

Education

Robert’s expertise is in the analysis, design and commissioning of mechanical (HVAC, plumbing, fire protection)
and electrical (power, lighting and distribution) building systems. He has served as a project manager and
has worked extensively with various government and public agencies, in addition to private corporations, with
regards to the study and design of engineering. A past president and member of the board of directors for the
Southeast Region of the Building Commissioning Association, Robert also is a member of ASHRAE and the
AABC Commissioning Group (ACG).
Notable Projects

M.S. Mechanical Engineering
University of Illinois
B.S. Electrical Engineering
University of Illinois

Professional Certifications
Professional Engineer, Certified Energy Manager,
Energy Management Professional, Certified
Commissioning Authority
Experience

30 Years of Experience

Urban Living Research Center (ULRC)
Evansville, IN
•
Photovoltaic system installation design services.

Sandy Grove Middle School
Lumber Bridge, NC
•
Senior commissioning authority for net-positive, 74,000 sq. ft.
facility, designed to meet LEED Platinum standards.
Lumbee River Electric Membership Corporation
Raeford, NC
•
Senior commissioning authority for new corporate office.

Project Role
Engineer

Contact Information

E: rknoedler@hanson-inc.com
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Team Introduction and Resumes
Danny Haughn, CXA, CCP, CBCP, EMP, GGP, GPCP, LEED AP
Electrical Designer - Hanson						Availability: 40%

Danny has more than 30 years of relevant experience. He currently serves as electrical commissioning and
energy lead in the firm’s Orlando regional office. Danny is responsible for designing power, site lighting,
communications and related electrical systems for military, institutional, educational, commercial, healthcare,
and industrial facilities.

Education

M.B.A. Business Administration
Stetson University
B.S. Engineering Technology
Daytona State College

Professional Certifications
Leadership in Energy and Environmental Design, Green
Globes Professional, Guiding Principles Compliance
Professional, Certified Building Commissioning
Professional, Energy Management Professional
Experience

30 Years of Experience

Project Role
Engineer

Notable Projects

City of Orlando
Orlando, FL
•
Commissiong of fleet solar array and 33 EV charging stations.
Naples Airport
Naples, FL
•
General aviation terminal HVAC assessment and replacement.
Florida Department of Military Affairs
Orlando, FL
•
NTC Orlando renovations and solar installation design services.
Daytona Beach Community College
Daytona Beach, FL
•
Renovations for Building 503, a 33 year old teaching facility.

Contact Information:

dhaughn@hanson-inc.com

Robert Palm, PE						Availability: 35%
Senior Civil Engineer - AVCON
Mr. Palm has 30+ years of experience as a project engineer and manager supporting general civil and related
airport development. His design experience includes civil, stormwater, water and wastewater utilities, and new
paving and pavement rehabilitation design projects. He has worked on both landside and airside facilities,
including security projects, aircraft hangars, stormwater facilities, roadways and parking projects, and airside
paving at numerous airports throughout the State of Florida.
Education

B.S. Civil Engineering
University of Central Florida

Professional Certifications
Professional Engineer, FL
No. 45963
Experience

30 Years of Experience

Project Role
Engineer

Contact Information

E: rhpalm@avconinc.com
P: 407-467-0961

Notable Projects

Naples Airport
Naples, FL
•
North General Aviation ramp and associated main Taxiline access
rehabilitation (Phase I).
Naples Airport
Naples, FL
•
North GA Ramp Rehabilitation focused on rehabilitation of the
North GA Ramp Hangar Taxilane areas (Phase II).
Naples Airport
Naples, FL
•
Airfield pavement rehabilitation program: runway 14 – 32
rehabilitation.
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Team Introduction and Resumes
Mary Soderstrum, AIA, NCARB				

Availability: 30%

Senior Airport Planner - AVCON

Education

Mary Soderstrum has over 41 years of experience as an airport planner, a senior aviation executive, facilities
programmer, aviation activity forecaster, and architect. She has extensive expertise in airport master planning;
facilities forecasting; and planning and design of aviation facilities including passenger terminals, aprons, airside
facilities, terminal renovation, and airport expansion programs. Ms. Soderstrum was part of the team that wrote
the FAA Advisory Circular 150/5070-6 Airport Master Plans, and she was the principal author of the FDOT
Airport Master Plan Guidebook (2010).
Notable Projects

B.S. Architecture
University of Kansas
B.S. Environmental Design
University of Kansas

Professional Certifications
Professional Architect, FL
No. 0012255
Experience

41 Years of Experience

Project Role
Planner

Contact Information

E: msoderstrum@avconinc.com

Perry-Foley Airport
Perry, FL
•
Solar farm feasibility study across seven sites.

Everglades Airpark
Collier County, FL
•
Senior planner for runway rehabilition project (Phase I).
Zephyrhills Municipal Airport
Zephyrhills, FL
•
Airport layout plan update, including development of new Aviation
Activity Forcasts and the determination of the Primary Runway.
Wauchula Municipal Airport
Wauchula, FL
•
Airport master plan update to provide long-range airport
improvement strategies.

Luca DelVerme, PE						Availability: 40%
Senior Structural Engineer - AVCON

Education

Mr. DelVerme has 21 years of experience in the structural engineering discipline for both the public and private
sectors. He has practiced structural design for a variety of building types, including airport terminals, parking
garages,hospitals, universities, courthouses and jails, parks and trail facilities, aircraft and storage hangars,
and solid waste facilities throughout the state of Florida. Mr. DelVerme has also been responsible for various
canopy projects at Orlando International Airport and currently for the Sarasota Airport Authority on the Ground
Transportation Center project.
Notable Projects

B.S. Civil Engineering
University of Illinois

Professional Certifications
Professional Engineer, FL
No. 63055
Experience

21 Years of Experience

Project Role
Engineer

Contact Information

E: ldelverme@hanson-inc.com

Naples Airport
Naples, FL
•
Provided structural engineering services for $6.5M ARFF Building
Replacement project.

Orlando International Airport
Orlando, FL
•
Aluminum canopy layout and foundation design for the new Annex
building on Casa Verde Drive.
Orlando International Airport
Orlando, FL
•
Design of all structural elements of Phase I of South Terminal
Complex project.
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Specialized Experience
Firm Information:
Veregy
23325 North 23rd Avenue, Suite 120
Phoenix, Arizona 85027
800.460.0995
Prinicpal Contacts:
Corey Harper, Aviation Business Development
P: 317.281.7555
Indianapolis, IN
Robert Bennett, Executive Vice President
P: 636.686.9321
Naples, FL
Veregy is an industry leader in energy efficiency solutions, solar and smart building technology. With
years of experience in energy efficiency, the Veregy team provides solutions of all shapes and sizes
– including mechanical, electrical, solar, battery storage, geothermal, facilities maintenance, and
building controls. With over 35 years of experience,
Veregy has a rich history of providing quality, energyefficient projects to customers in all markets.
Veregy consists of nine award-winning engineering
and energy service companies that together create
pathways to eco-friendly building and systems
optimization, generating immediate and future
energy savings. Veregy has offices in several
states, including Arizona, Minnesota, Texas, Ohio,
Kansas, California, Colorado, Missouri, Illinois,
and Indiana, and staff in over 17 states across
the nation. Working together as one company, the
Veregy team now operates and performs services
in states across the nation, allowing the opportunities to grow and expand in the field of renewable
energy and energy savings, while providing top-notch solutions to clients nationwide.

FABRICATORS AND SERVICE
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RFP Response

Specialized Experience
Veregy has the resources to provide solutions to a wide range of markets including K-12/Higher
Education, Airports and Municipalities/Local Government facilities. Veregy employs over 500
professionals, with vast experience and backgrounds in energy efficiency expertise. With over 50
engineers on staff, Veregy has the resources and dedication to provide long-term value to clients by
reducing energy consumption. Across the nation, Veregy has provided over $1.7 Billion in energy
savings to customers through projects of all shapes and sizes.

Our team of energy professionals has designed and installed hundreds of energy savings projects
across the nation. Our team designed and installed the 25MW solar farm at the Indianapolis
International Airport, completed numerous solar shade port projects at aviation facilities across the
nation, and helped airports lead the way in energy-efficiency by implementing solar, building controls
upgrades, and other solutions. In addition to designing and installing energy projects of all sizes,
Veregy also employs in-house construction, service and maintenance teams. Our performance
assurance team is responsible for monitoring all solar sites and performing routine maintenance
and service to ensure each system runs at peak performance. In addition to monitoring energy
usage and alerting of any potential issues, our staff will oversee system performance to avoid any
breakdowns or losses of efficiency before they occur. Providing high quality materials, installation,
and in-house monitoring and service makes Veregy the best solution for your energy needs.
Veregy is a dual accredited member of NAESCO, and an active member of the following Energy
Efficiency Associations:
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Specialized Experience
Veregy Airport Solar & Renewable Energy Achievement Highlights:
• Installed over 35 MW of Solar PV Arrays and $100M in Solar/Energy projects located on airports
nationwide.
• Completed solar and renewable energy projects on over 35 airports in 20 states nationwide.
Collectively saving over $5M annually.
• Providing maintenance and monitoring
to numerous solar arrays installed by our
competitors.
• Provided the Indianapolis Airport (IND) with
the largest (at the time) airport solar array in
the nation. 1
• Provided the 1st and 2nd largest Airport
solar covered car canopies in the U.S.A. The
Solar canopies installed at Evansville Regional Airport, IN.
Tucson Arizona Airport (TUS) & Evansville
Regional Airport (EVV) projects are the two largest airport solar covered car canopies in the
nation.1
• Provided engineering and planning services for airports across the nation with over $700M in
improvements.
• Provided for the first fully net-metered airport in Indiana. The North Vernon Municipal Airport
(OVO) was completed almost simultaneously with the Chattanooga, TN airport that boasts to
be the first fully net-metered airport in the nation.
• Eighteen professionals employed full time at the IND Airport at the Central Energy Plant
providing us with continuous expertise in working with airports for over 5 years.
• Over 50 professionals providing monitoring, service & facility support for airport projects all
across the nation.
• Our combined offices have over 130 professionals focused on providing airports and communities
with energy conservation measures.
• Full time Aviation Development Specialist on staff with over 25 years of Airport Engineering and
Planning experience providing us with an intimate understanding of the airport industry.
1

Statistics summarized from ACRP Report 141 – Renewable Energy as Airport Revenue Source, 2015

Our company’s achievements in the solar and guaranteed savings market do not end within the
Airport market. Our achievements across all markets make us not only the leading choice for airports
but also the leading choice for any entity looking to reduce their energy consumption.
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Specialized Experience
Completed Solar/Renewable Energy Projects - Airports
#
1

FAA ID
TUS

Airport Name
Tucson International Airport

State

#

FAA ID

Airport Name

State

AZ

23 LBF

North Platte Regional Airport

NB

John Glenn Columbus Int. Airport

OH

2

SFO

San Francisco International Airport

CA

24 CMH

3

GJT

Grand Junction Regional Airport

CO

25 CAK

Akron-Canton Airport

OH

4

PUB

Pueblo Memorial Airport

CO

26 OSU

Ohio State University Airport

OH

Rickenbacker International Airport

OH

5

DSM

Des Moines International Airport

IA

27 LCK

6

AAA

Logan County Airport

IL

28 FFO

Wright Patterson Air Force Base

OH

Sioux Falls Regional Airport

SD

7

LOT

Lewis University Regional Airport

IL

29 FSD

8

OVO

North Vernon Municipal Airport

IN

30 MEM

Memphis International Airport

TN

9

IND

Indianapolis International Airport

IN

31 BNA

Nashville International Airport

TN

Green Bay International Airport

WI

10 EVV

Evansville Regional Airport

IN

32 GRB

11

Fort Wayne International Airport

IN

33 RIW

Riverton Regional Airport

WY

12 GEZ

Shelbyville Municipal Airport

IN

34 1G3

Kent State University Airport

OH

13 C65

Plymounth Municipal Airport

IN

14 DDC

Dodge City Regional Airport

KS

15 GLD

Goodland Municipal Airport

KS

16 ICT

Wichita Dwight D Eisenhour Int.
Airport

KS

17 JKL

Julian Carroll - Jackson Airport

KY

18 CVG

Cincinnati/Northern KY Int. Airport

KY

19 GRR

Gerald R Ford International Airport

MI

20 DLH

Duluth International Airport

MN

21 SGF

Springfield-Branson National Airport

MO

22 JAN

Jackson Mississippi Intern. Airport

MS

FWA

Completed Solar/Renewable Energy
Projects - Airports
Final Contract Stages: Pending Completion
#

FAA ID

Airport Name

State

35

UIN

Quincy Regional Airport

IL

36

MZZ

Marion Municipal Airport

IN

37

AWO

Arlington Municipal Airport

WA

38

SPI

Springfield Abraham Lincoln Int.
Airport

IL

Veregy is an active member of the following aviation associations:
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Specialized Experience
Exhibit C
PROPOSAL
REFERENCE INFORMATION

(project completion within previous five years)
Not applicable if prequalified with State of Florida, in accordance with Florida Law (Chapter 337.14 F.S.) and Rules of the State of
Florida, Department of Transportation (Chapter 14-22, F.A.C.).
(attach current Certificate of Qualification)

Project Reference:

Evansville Regional Airport GESC
_____________________________________________

08/06/2020
________________

Project Name

Date of Completion

Nate Hahn, Executive Director
________________________________________________________________
Reference Name (must be directly related to project)

7801 Bussing Dr
________________________________________________________________
Address

Evansville, IN 47725
________________________________________________________________
City, State and Zip Code

812-421-4401
____________________________

nate@evvairport.com
__________________________________

Phone

Project Reference:

Email

Fort Wayne International Airport GESC
_____________________________________________

11/10/2020
________________

Project Name

Date of Completion

Scott Hinderman, Executive Director
________________________________________________________________
Reference Name (must be directly related to project)

3801 W Ferguson Rd
________________________________________________________________
Address

Fort Wayne, IN 46809
________________________________________________________________
City, State and Zip Code

260-446-3427
____________________________

hinderman@fwairport.com
__________________________________

Phone

Project Reference:

Email

Indianapolis International Airport
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EVANSVILLE
REGIONAL
AIRPORT
Evansville, IN

PROJECT HIGHLIGHTS:
•
•
•
•
•
•

Auto Canopy Solar Array
Solar Maintenance
Demand Management
Increased Revenue
Guaranteed Savings
Remote Monitoring

Project Duration:
Solar: 7 months
Completed: Spring 2020
Project Size:
1.3MW Ground & Auto
Canopy Solar Array
Contract Amount:
$ 6.4 Million

Project Contact:
Kurt Schneider
317-607-6991

kschneider@veregy.com

Client Contact:
Nate Hahn
812-421-4401

nate@evvairport.com

OBJECTIVES:
Veregy collaborated with the Evansville Regional Airport and their current Aviation Consultant
to provide the airport with a Guaranteed Savings project that incurred no debt while increasing
overall revenue. Veregy currently utilizes in-house remote monitoring and demand
management technology to ensure a productive and stable system, while maintaining the solar
arrays. With a combination of solar maintenance and demand management, Veregy will help
the Evansville Regional Airport stabilize one of the most variable items in its budgets – the cost
of energy. This project combines a 1.3MW Ground and Auto Canopy Mounted Solar System
with Demand Management and Remote Monitoring. EVV’s Solar Canopy Project also took
home the AAAE-Great Lakes “Project of the Year” Award in 2021.

www.veregy.com
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FORT WAYNE
INTERNATIONAL
AIRPORT
Fort Wayne, IN

PROJECT HIGHLIGHTS:
•
•
•
•
•

Auto Canopy Solar Array
Solar Maintenance
Demand Management
Guaranteed Savings
Remote Monitoring

Project Duration:
Solar: 2 months
To be completed Spring 2020
Project Size:
552 kW Auto Canopy Solar Array
Contract Amount:
$ 1.1 Million

Project Contact:
Corey Harper
317-281-7555

charper@veregy.com

Client Contact:
Scott Hinderman
260-446-3427

hinderman@fwairport.com

OBJECTIVES:
Veregy collaborated with the Fort Wayne Allen County Airport Authority to design a project that produces
energy, but also reduces costs and eliminates excess charges for peak demand. Veregy currently utilizes inhouse, remote monitoring and demand management technology to ensure a productive and stable system,
while maintaining and servicing the solar arrays. With a combination of solar maintenance and demand
management, Veregy will help the Fort Wayne Allen County Airport Authority stabilize one of the most
variable items in its budgets – the cost of energy. This project combines a 552 kW Auto Canopy Solar System
with Demand Management and Remote Monitoring.

www.veregy.com
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INDIANAPOLIS
INTERNATIONAL
AIRPORT
Indianapolis, IN

PROJECT HIGHLIGHTS:
•
•
•
•
•

Ground Mounted Solar Array
Solar Maintenance
Demand Management
Facilities Management
Remote Monitoring

OBJECTIVES:

Project Duration:
Solar: 3 years (1yr/phase)
Completed 2015
Project Size:
25MW Ground Solar Array
1,650,000SF hangar facility
Contract Amount:
$ 68,000,000
$3,500,000/yr. (Facilities)

Facilities Maintenance:
10 year contract
Project Contact:
Kurt Schneider
317-607-6991

kschneider@veregy.com

Client Contact:
Eric Anderson
317-339-0782

eanderson@ind.com

Veregy collaborated with the Indianapolis Airport Authority to create a system that produces energy while reducing
costs and eliminating excess charges for peak demand. Veregy currently utilizes remote monitoring and demand
management technology to ensure a productive and stable system, while maintaining the grounds and solar arrays.
Along with solar services, the IAA and Veregy partnered to create a facilities management agreement. Veregy now
manages and operates over 9,000 assets in two different facilities for the Indianapolis International Airport. This
includes interior/exterior lighting, mechanical and electrical systems, hangar doors, pressure steam systems, and even
snow removal. With a combination of solar maintenance and facility management, Veregy helped the Indianapolis
International Airport stabilize one of the most variable items in its budgets – the cost of energy. The Midwest Veregy
team is currently saving the IAA $1,045,288 a year in Energy/Operations costs. This project combines a 25MW Ground
Mounted Solar System with Facilities Management and Operations.

www.veregy.com
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NORTH VERNON
MUNICIPAL
AIRPORT
North Vernon, IN

PROJECT HIGHLIGHTS:
•
•
•
•
•
•

Ground Mounted Solar Array
Solar Maintenance
Back-up Generator
Increased Revenue
LED Lighting
Remote Monitoring

Project Duration:
Solar: 4 months
Completed 2017
Project Size:
68.4kW Ground Solar Array
Contract Amount:
$ 324,000

Project Contact:
Kurt Schneider
317-607-6991

kschneider@veregy.com

Client Contact:
Ryan Curry
812-767-3047
rcurry@nvair.org

OBJECTIVES:
Veregy collaborated with the North Vernon Municipal Airport to design a project
that produces energy, but also reduces costs and eliminates excess charges for
peak demand. Veregy utilizes remote monitoring and demand management
technology to ensure a productive and stable system, while maintaining and servicing the solar arrays. This project is
just one of many solar projects completed with the City of North Vernon and Veregy. North Vernon now has solar
arrays at 22 different sites throughout the city. With a combination of solar maintenance and demand management,
Veregy will help the North Vernon Municipal Airport stabilize one of the most variable items in its budgets – the cost of
energy. This project combines a 68.4 kW Ground Solar Array with Demand Management and Remote Monitoring.

www.veregy.com
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TUCSON
INTERNATIONAL
AIRPORT
Tucson, AZ
PROJECT HIGHLIGHTS
•
•
•
•
•

Ground Mounted Solar Array
Solar Maintenance
Demand Management
Car Canopies
To date, >17,000,000 kWh of
energy produced

Project Size:
2.5MW Ground Mount Solar
Array

Facility Info:
12 acres of covered parking
spots

Contract Amount:
$6,000,000

Project Contact:
John Mitman
480-216-3189

Contract Savings:
$35,000 per month
Completion Date: 2014

Client Contact:
Danette Bewley
520-573-8100

OBJECTIVES:

Veregy, in partnership with the Tucson International Airport and the FAA, created a solar system that will
offset upwards of 50 percent of energy needs for Tucson International Airport. In addition, it is expected to
save the airport about $35,000 a month on its energy bills. Approximately 4,192,981 lbs of CO2 per year in
avoided emissions is provided by these 129 individual solar arrays. This project also proved to be an iconic
project for Tucson, as it is the first thing people see when they arrive and the last thing they see when they
leave Tucson International Airport. The bonus: Tucson loves solar, and in the summer, they love covered
parking. Also, Tucson has been recognized by the US Department of Energy’s Solar America Cities program,
further showing Tucson’s commitment to solar energy.

www.veregy.com
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PLYMOUTH
MUNICIPAL
AIRPORT
Plymouth, IN

PROJECT HIGHLIGHTS:
•
•
•
•

Solar Maintenance
Demand Management
Increased Revenue
Remote Monitoring

Contract Duration:
Solar Maintenance: 3 years
Project Size:
500 kW Ground Solar Array
across 3.5 acres
Contract Amount:
$ 2,381 annually

Project Contact:
Kurt Schneider
317-607-6991

kschneider@veregy.com

Client Contact:
Pezhman Rahimi
949-945-3690

pezhman.rahimi@urecorp.com

OBJECTIVES:
Veregy collaborated with the Plymouth Municipal Airport create a preventative maintenance contract to
maintain and service the ground-mounted solar arrays. Veregy utilizes remote monitoring and demand
management technology to ensure a productive and stable system, while using the expertise and experience
of the in-house service team to correct the site in the case of needed repairs. With a combination of solar
maintenance and demand management, Veregy will help the Plymouth Municipal Airport stabilize one of the
most variable items in its budgets – the cost of energy. This project combines a 500 kW Ground Solar Array
with Demand Management and Remote Monitoring.

www.veregy.com
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AVCON Project Experience:
Rehabilitation of Runway 14-32, Taxiway A and General Aviation Terminal Ramp
The $2.3M runway project consisted of design, bidding, and
construction phase services for the Rehabilitation of Runway 1432 at Naples Municipal Airport. Prior to this project, the runway
pavement had not required any substantial improvements
since the 1970s, and the original underlying construction
dated from the 1940s. Both AVCON has built a longthe full strength pavement and lasting relationship with the
the asphalt shoulders were in Naples Airport, beginning
relatively poor condition and in
project work in 2002.
need of rehabilitation. The surface
was badly oxidized with cracks
penetrating mostly full depth down to the base. Therefore the
design called for milling and resurfacing 3-inches and providing
an Asphalt Rubber Membrane Interlayer (ARMI) to prevent crack
reflection through the newly paved asphalt structure.
Phasing of the project construction was also a critical concern
as the work was performed during the airport's peak seasonal
period. Paving at the primary parallel Taxiway A also had to
be specifically timed to avoid aircraft crossing over the ARMI
layer, and subsequent paving the Test Strip across the full
width intersection before opening to traffic. Finally, while not the
primary airport runway, the rehabilitation had to be completed
timely so that the cross wind runway would be available when
needed. The project was brought into completion within
time and budget, with surplus funds available to address some additional adjacent drainage
and pavement repairs.
For the $3.8M Taxiway A Extension assignment AVCON provided engineering planning, design, bid
phase and construction phase services, including a new run-up pad to connect to the end of the
previously lengthened end of Runway 23. AVCON provided engineering services for the pavement,
airfield lighting, signing, and pavement marking for this project.
This $3.9 M multi-year project includes the complete
restoration, generally by mill and overlay of the General
Aviation Ramp area at Naples Airport. This GA facility is
one of the busiest in the country, and the work required
multiple phases to complete the work during short
intervals of reduced summer traffic prior to the substantial
increase in seasonal activity. AVCON also provided minor
drainage design, concrete pavement at hangar doors
and substantial maintenance of traffic provisions for the
hangar tenants along with full RPR services.

Page 20

Naples Airport Authority
RFP Response

Specialized Experience
ARFF STATION STRUCTURAL DESIGN
The Prime Design Team coordinated the site and all the individual building requirements for the
three apparatus bays and office layout. AVCON provided structural engineering services for the
building framing from the data collection phase through bid documents as well as bidding phase
assistance.
AVCON provided value to the Authority by shortening the design development phase with the
utilization of a previous design used in the Virgin Islands to withstand the similarly high design
wind speeds. The single-story masonry, steel, and cold formed steel truss building included several
mezzanine levels to serve as storage areas in the apparatus bay and mechanical mezzanine in the
office wing.
AIRPORT HANGAR RESTORATION PROGRAM
AVCON Inc. provided all technical assistance, final detailed field assessments, schematic base
drawings and details, photo-based descriptions of various repairs for this project. Avcon also
provided an estimate of quantities for comparative bidding purposes, front-end drawings (safety,
access, general notes, phasing), specifications, scheduling, cost estimating, bidding phase services
and construction phase services in connection with the Naples Airport Authority Hurricane Repair
Program at Naples Municipal Airport.
EXAMPLES OF ELECTRICAL DESIGN (SOLAR FARM) EXPERIENCE:
CITY OF ORLANDO FLEET MANAGEMENT BUILDING
Orlando, FL
This project features a 417.6kW rooftop photovoltaic system installation for the Orlando Utilities
Commission in collaboration with ESA Renewables. The pv-system contains a total of 1,392 policrystalline pv-modules divided into three arrays.
SOLAR FARM - BLUE WING FACILITY
San Antonio, TX
This project features a 100kW photovoltaic retrofit for the Blue Wing in collaboration with ESA
Renewables. A total of 572 pv-modules were replaced with more efficient poli-crystalline pv-modules.
SOLAR FARM
Benson, NC
This project features a 5MW ground mounted photovoltaic system installation for Duke Energy in
collaboration with ESA Renewables. The pv-system contains a total of 25,512 poli-crystalline pvmodules divided into three arrays.
SOLAR FARM
Four Oaks, NC
This project features a 5MW ground mounted photovoltaic system installation for Duke Energy in
collaboration with ESA Renewables. The pv-system contains a total of 25,512 poli-crystalline pvmodules divided into three arrays.
SOLAR FARM
Newton Grove, NC
This project features a 1.98MW ground mounted photovoltaic system installation for Duke Energy in
collaboration with ESA Renewables. The pv-system contains a total of 7,960 poli-crystalline pvmodules and rests on 17 acres.
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Hanson Project Experience:

Naples Airport, Naples, FL
TAXIWAY A IMPROVEMENTS AND HOLDING BAY
Hanson provided design, permitting, bidding, and construction phase services for improvements
to Taxiway A at Runway 5 at the Naples Airport. The project included reconstruction of the Taxiway
A connection at the Runway 5 approach end to comply with revised FAA design standards for
90-degree entrances to runways. The project also included construction of a new holding bay to
improve ground movement operations and reduce delays to departing jet traffic caused by piston
aircraft run-up checks and holds for IFR clearance for all aircraft types.
TAXIWAY D EXTENSION
Hanson provided professional engineering services for the construction of an extension to existing
Taxiway D. The extension is from Taxiway C to the intersection of the Runway 5 extension, opposite
the Taxiway A1 connector. Services included: field surveys, geotechnical subsurface exploration,
geometric layouts, pavement design, stormwater management design and permitting, electrical
modifications, signage, pavement markings, bidding services, and preparation of construction plans
and specifications.
FUEL FACILITY EXPANSION
Hanson was responsible for the expansion of the existing aircraft fuel storage capacity adding
two new 40,000-gallon Jet-A fuel tanks in the bulk storage facility. The fuel facility expansion
included site improvements to accommodate the proposed tanks, including grading, drainage and
paving; installation of new ducts; and installation of a new dispensing system. The expansion also
necessitated relocation of the existing diesel/MOGAS tanks, oil-water separator, existing electrical
service equipment, and replacement of the existing fuel monitoring equipment shelter.
Fleet Solar Array CX, Orlando, FL
The city of Orlando is constructing a solar-powered parking canopy intended to charge the city’s
fleet of electric vehicles and then enable the batteries within those vehicles to power the building
in the event of an outage. The city chose Hanson to provide commissioning services for the
structure’s solar and electrical systems during the project’s construction and acceptance phases.
The new parking structure will include 32 level-2 charging stations, a level-3 charging station, a
new 250-kilowatt (kW) solar power inverter, 702 395-watt solar panels and associated solar array
combiner boxes, electrical panels, transfer switches and transformers for connecting to the building’s
main switchboard.
The building systems Hanson is commissioning include a 250 kW solar power inverter, 32 level-2
charging stations, one level-3 charging station, three electrical panels, one transfer switch, one
new section in the main switchboard, the power monitoring system, communication to the building
automation system and the lighting controls.
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Urban Living Research Center (ULRC), Evansville, IN
PHOTOVOLTAIC SYSTEM INSTALLATION, DESIGN SERVICES
Hanson provided professional design services associated with the installation of roof-mounted solar
photovoltaic (PV) systems on the Urban Living Research Center (also known as the Post House).
As the prime designer for the solar PV project, Hanson provided the AC interface design of the solar
system to the buildings’ electrical systems.
The design provided complete ballasted solar
photovoltaic systems for the North and South
buildings. It included all related equipment,
cables, and final connections, such as combiner
boxes, inverters, rapid shutdown boxes, and
interfaces with the building electrical service/
grid connections. The original design also
included a 156 kWh Battery Energy Storage
System (BESS) system and twenty 10 kWh
Residential Energy Storage System (RESS)
units.
PHOTOVOLTAIC SYSTEM INSTALLATION, COMMISSIONING SERVICES
Hanson provided professional commissioning (Cx) services associated with the installation of roofmounted solar photovoltaic (PV) systems on the Urban Living Research Center (also known as the
Post House). The project consists of two five-story buildings, designated North and South, utilized
for multi-tenant residential housing.
Hanson was involved with the project’s initial design phase, which originally incorporated battery
storage systems tied to the photovoltaic arrays. The battery storage systems were later eliminated
from the project, with all PV system generation fed into the local utility grid.
Hanson’s Cx team reviewed the original and the re-designed contract documents and submitted
comments to the design team. Hanson also developed an initial Commissioning Plan to follow.
The Cx team reviewed PV equipment/system submittals along with the design team and offered
our recommendations. In addition, we updated the Commissioning Plan for the Construction /
Acceptance Phases of the project, including a communication matrix for all Cx team members. Hanson
maintains commissioning document control via our CxAlloy web portal, including a dedicated site
for this project. The web portal provides communication and timely dissemination of commissioning
documents throughout the project from Design through the construction / Acceptance Phases. The
entire project team has access to the Hanson CxAlloy site. Hanson will direct and observe the
functional testing during the first quarter of 2022 to verify the solar PV systems comply with the
construction document.
Orlando Armory Renovation and Expansion, Orlando, FL
Hanson
provided
architectural
and
engineering design and construction
administration for a new 12,500-squarefoot building addition to the north of the
current armory. Provided the architectural
and engineering design and construction
administration for the partial renovation of
the 22,500-square-foot armory located at
Daetwyler Drive in Orlando.
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General Areas of Expertise:
Veregy specializes in facility improvements, modernization of existing building systems and
sustainable energy design, including geothermal, solar and battery storage solutions. The focus
of our efforts is aimed at reducing energy usage and the total cost of facility ownership for our
clients. Our scope of services includes performance contracting, controls, heating, ventilation, air
conditioning, piping, plumbing, service/maintenance, retrofits, renovations and pre-construction
services. Our team of tenured professionals have multiple industry certifications (e.g., LEED, CEM,
PE) and licenses in skilled trades such as General Contractor, Electrical, Boilers, Steamfitting and
Process Piping, Plumbing and Air Conditioning and Refrigeration Licenses. Veregy’s areas of selfperforming expertise in energy conservation measures fall into the following categories:
Full Building Lifecycle Services

Energy Reduction: Sample ECMs/FIMs
Lighting Systems: Indoor, Outdoor, and Daylighting
During our audit process, our engineers will identify the existing lighting systems at the facilities and
evaluated opportunities for improvements. The typical retrofit will include LED applications, looking
to replace existing systems. Our preferred option is to replace all ballasts with LED tube and driver
combinations. We only use products that we can obtain with a 10-year manufactures warranty.
Although much of the lighting in each facility may have been upgraded from T12 to T8 over the
years, there often remains opportunities for additional improvements. Veregy’s proposed upgrades
will reduce the overall energy footprint of the client’s facilities through the installation of new, high
efficient, LEDs, and lighting controls.
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Utility Management
Veregy will review each opportunity that we engage in,
to ensure the clients cost of the utility is at its lowest rate
possible. By building the baseline and then disaggregating
the loads we can often find areas for improvement in the
rate tariff. Our approach during the IGA will be to present
a program that will allow ongoing review of utility data and
allow our clients to access management reports preparing
them to make informed choices around manage their utilities.

Engineering
24/7
Monitoring

MEP

Control and Smart Building Automation Systems
Building
As part of our audit process, our engineers audit the client
Data
Automation
Analysis
facilities to determine how the HVAC is being controlled.
Veregy’s team will review the temperature control systems in
Distributed
all the buildings and identify opportunities for improvement,
Energy
replacement or Rx Commissioning process. Our approach
is to be vendor neutral and understand how we can preserve
the capital investment that has already been made in the existing system. Our recommendations
and solutions often include migration to update the controls systems and increase operator training.
Typically, updated and expanded DDC systems will allow more accurate and reliable space
temperatures, more flexible equipment scheduling, and space temperature setback based on
occupancy. It will also empower maintenance staff to better control, troubleshoot, and generally
understand the operation of the heating, ventilating, and air conditioning systems.
As Veregy we also offer an integrated solution to tie all of your building and control systems
together called Orchestrate. The system allows for a single point of access for all of your control
and automation technologies as well as ancillary products outside of energy systems such as work
order management, facilities scheduling, and surveillance.
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Sampling of Systems Orchestrate Will Integrate, Making Building Management UserFriendly and Harmonious

Energy Production: Sample ECMs/FIMs
Renewables (Geothermal Solar-Electric/Thermal, Battery Storage)
Veregy houses a solar division and have integrated that expertise into our offering. We have installed
over 160MW, across dozens of sites. Our inhouse team has 52 people including engineers, and
installers to execute on solar opportunities. Our talent pool of gifted solar engineers means we can
design and build tailored solar solutions for our clients. These projects can range from a small car
port installation to sprawling multi-site microgrids connected to their own battery storage systems,
and anything in between.

EV Chargers

Solar Energy

Battery Storage

Microgrids

Veregy provides a
holistic approach
to EV systems and
solutions to fit any
need.

Veregy’s in-house
solar expertise
combines
renewable energy
with EV chargers.

Excess energy can
be stored to use in
case of emergency
to prevent system
downtime.

A complete energy
solution offering
gridindependence and
resiliency
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Naples Airport
Each project completed by Veregy, and our team members are custom designed to accommodate the
client's needs and wants. This becomes especially so when relating to our airport clients. Typically,
our past airport clients have required a much higher level of aesthetics, customer experience and
safety/phasing requirement than other projects completed within the community abroad! Veregy is
well versed in completing projects on over 35 airports nationwide and offers our past experience to
the Naples Airport Authority and Staff to ensure your project is being handled with the upmost care
and detail that it deserves.
Even with our vast amount of previous airport
experiences no 2 projects are identical. Each airport
services a different type of clientele and has a different
priority/reason to complete each project. Based on
discussions with our team members and their immense
history with the Naples Airport, we believe that the
driving force to complete this project is to improve the
customer experience and perception of facilities by the
executive level customers that frequently utilize your
facilities for their travels to and from Naples. While
improving the overall customer experience for the
airfield may be the top priority, improved revenue, budgetary savings, and environmental benefits
can not be overlooked.
Our team has successfully achieved and/or incorporated a variety of additional benefits into our
past airport projects such as:
•
3rd party funding sources		
• PFC Funds
•
Additional revenue sources		
• CARES funds
•
Operational savings		
• Initiated or Increased CFC funds
•
State & Federal incentives		
• LEED Certifications
•
VALE Grants		
• Environmental Awards
•
Energy Efficiency/Reduction		
• kW Demand Savings
Every airport solar project we have installed to date has achieved at least one or more of the abovementioned additional benefits that are in excess of just the financial kWh/$ offset associated with
a solar array. This past experience and understanding of the airport market is what allows us to
provide a better ROI for our clients compared to our competition.
Under the planning and conceptual design phase
our team will coordinate with the airport to outline
detailed scope, phasing & details of the full project.
This includes not only the solar covered car canopy
but also the associated site work. Coordinating the
relocation of the overhead power lines, parking
lot pavement rehabilitation, landscaping, utility
interconnection, ALP Update, FAA Glare Study
and OEAAA 7460-1 & 2 approvals are all critical
items that will be addressed and phased into the
timing of the project to ensure their completion in
the appropriate sequence and duration.
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During the design phase our collective team would anticipate working intimately with the Airport Staff
to develop conceptual options to achieve the aesthetically pleasing effect of the project, estimated
construction cost and forecasted revenue/savings. During this initial discovery and conceptual
development, we would also look to size the solar array for not only the airport’s power usage
identified in the RFQ/RFP documents but also would explore additional off-takers and/or battery
storage for any excess power to maximize the ROI of the project. In talking with our team members,
we understand that the Airport would be interested in increasing revenue and maximizing the Solar
kWh utilization associated with this project. We would look to maximize the kWh usage to not only
surrounding Airport buildings/meters but also to tenants located on the airfield. This is something
that we have done quiet effectively in the past and during the discovery phase (pre-contract) of
the project would explore these options with you to ensure that we are providing the highest ROI
available for the project. With the level of clientele typical to the Naples Airport we could also
envision EV charging stations and other amenities incorporated to improve the utilization of the
facilities and to increase the customer experience of the overall airport.
Another benefit to partnering with our team is the collective & extensive knowledge we have on the
operational differences that exist with an airport versus other similar projects completed within the
community. During the initial preliminary investigations and discovery phases we will discuss the
airports desire to explore additional options that are common to past airport clients. Some of these
options are identified below:
Sample of Solar Car Canopy Amenity & Options
• Canopy Style, Shape and Aesthetics
• Parking Assist Lighting indicators
• Structural Support Style & Type
• Metal Finishes, Colors & Coatings
• Clearance Heights
• Bird & Wildlife Deterrent
• Battery Storage
• Covered Pedestrian Walkways
• EV Charging Stations
• Heated Pedestrian Walkways
• Additional Lightning Protection
• Landscaping
• Gutters & Under decking
• Access Gates
• Lighting Installation
• Fencing / Security
• Signage & Numbering
• Others as identified by airport

Naples Airport Project - Development Process

Contract &
Execution

Discovery

•
•
•
•
•
•

Introduce Concept
Utility Analysis
Potential Scope
Rev. & Incentives
Prelim Glare Study
Est. Revenue &
Savings

•
•
•
•

Utility
Coordination

Phase 1 Design

• Survey Data
Finalize Scope
• Finalize Analysis
Design Schedule
• Planning
Execute Contract
• Utility Design
NTP Ph. 1 Design
• Solar Design
• Final Glare Study
• FL DOT & FAA
• NTP Utility Coord.

•
•
•
•
•

Finalize Analysis
Interconnect App.
Relocate Utilities
NTP Ph. 2 Design
FPL Coordination
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Phase 2 Design

•
•
•
•
•
•
•
•

Structural Design
Site/Civil Design
Electrical Design
Design Docs
CSPP Dev.
Building Permits
FDOT & FAA
NTP Construction

Ongoing Reporting &
Maintenance

Verification

A project progressive timeline of development is depicted below. This process will be updated &
revised with input from the NAA staff to ensure that the project is completed to the full satisfaction
of the Authority.

Construction

•
•
•
•

Structure Install
Solar PV Install
Asphalt Install
Site Clean Up

Naples Airport Authority
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Construction Safety Phasing Plan (CSPP):
Our team’s approach to the CSPP will be incorporated into the design documents as typical for all
FAA AIP funded projects. Although this project is not anticipated to be funded with FAA resources,
the AIP grant assurances and Airport’s NPIAS status dictate that a CSPP be developed and followed
to ensure safety is maintained throughout the project. Our team would develop suggested phasing
options and work closely with Airport Staff to ensure land side & pedestrian operations are maintained
to the maximum level possible. This could include a variety of pedestrian and traffic control options
such as maintenance of traffic, website notifications, construction scheduling, barriers, signage,
cones & lighting and explore phasing & limited work limits as needed to provide for portions of site
to be utilized while others are under construction.
Although the majority of this project is completed outside of any aircraft movement areas, a small
portion of the project (interconnect to existing building/s) may be completed inside the fence.
This will be determined during the planning/
design phase and the final interconnection
locations and numbers of existing buildings
incorporated into the project scope.
Our abundance of Aviation experience by all
3 teaming firms provides us with an extreme
advantage when it comes to preparing
documentation that is able to be approved
by the FAA and FDOT to minimize the risk of
lengthy delays of review times.
Project Management & Implementation:
Our team was selected not only based upon our individual and joint aviation experiences but also
based on firms that the Naples Airport has a long-standing relationship with. AVCON and Hanson
both have an incredible history of successfully completed projects working for the Naples Airport.
Veregy may be a new name to the airport, but we are very familiar with AVCON and Hanson.
Recently we completed a Solar Covered Car Canopy for the FWA airport for their rental car return
lot with Hanson. Mr. Harper of the Veregy staff has worked as an aviation planner and engineer for
nearly 25 years and his personal experience with both AVCON and Hanson provides our team with
a unified voice to help ensure that all team members are collectively speaking the same language.
This past personal and project experience will be maximized under our team structure to provide the
airport with a seamless effort from planning through to the design and construction implementation.
Although each firm will have a
primary roll identified as part of
the project, each firm will have
secondary roles overlapping into
each phase of the project. This
overlap of roles will ensure that
there are seamless transitions
throughout the project and avoid any risks of forgotten items or miscommunications. All members
of our team have staff located in or near Naples to ensure that the airport has representatives within
the local area that are quickly able to respond to any situation or question that may arise throughout
the project.
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Value Engineering and Cost Control:
The unique structure of Veregy and our team provides for an advantage when developing
initial pricing, planning and conceptual layouts. Our in house staff that includes both Engineers,
Construction, and Service crews provides us with a unique ability to manage our costs throughout
the project. By having the ability to provide turn key solutions through every step
of the process we are able to manage our costs and deliverables to the client
all while ensuring that the systems installed by our team are producing to the
maximum life expectancy possible. In addition to ensuring effective cost pricing
throughout the initial phases of the project our inhouse staff also positions us with
a unique advantage during construction. With our team's unified approach we
are able to offer the project with no change orders during construction unless it
is an owner requested. So cost control is simple, we will have no change orders
unless the airport requests a scope modification. This is standard for all projects
we complete and we offer that to Naples for their assurance under this project
as well.
Workload:
Our team is 100% committed to the Naples Municipal Airport and this project. The
team’s structure will prevent any one individual or company in becoming over
burdened of the tasks necessary to complete the project through the multiple
stages and State & Federal agencies. Each critical team member has provided
a work load of percentage of availability dedicated to this project within our resume & bios. In
addition our in house project managers, construction, installation & service departments are 50%
available for work in 2022 and later with ample time available to dedicate to this project.
Minority Participation and Sub-Contractors:
We understand from coordinating with our other team members that the airport published a
Disadvantaged Business Enterprise (DBE) overall goal of 9.36% for FY 2021-2023. We understand
that this applies only to FAA funded projects and that there is no goal specifically for this project,
however we will make every effort possible to full fill this goal voluntarily under the project.
Achievement of this goal will be accomplished through suppliers, trucking and other subs yet to be
identified. DBE achievements will be completed using the directed percentages of Race-Neutral
and Race-Conscious participation. At this time, sub-contractors for work associated with the parking
lot asphalt overlay and site restoration are anticipated. Any utilization of sub-contractors will be
specifically coordinated with the NAA for prior approval and consent prior to contracting.
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