
 
CITY OF NAPLES AIRPORT AUTHORITY (NAA) 

Board of Commissioners 
Notice of Consultant Selection Committee Meeting 

 
 

FINAL AGENDA 
 

Airport Office Building, 200 Aviation Drive North, 2nd Floor, Naples 
 

Tuesday, September 28, 2021 
1 p.m. 

 
Commissioner Michael Lenhard – Chair and Consultant Selection Committee Member 

Commissioner Kerry C. Dustin – Vice Chair and Audit Committee Chair 
Commissioner Donna M. Messer – NCC and TAC Liaison  

Commissioner James Rideoutte – Audit Committee Member  
Commissioner Rick Ruppert – Consultant Selection Committee Chair 

Executive Director:  Christopher A. Rozansky 
Authority Attorney:  William L. Owens, Esq. of Bond, Schoeneck & King, PLLC 

 
Welcome.  If you wish to address the Consultant Selection Committee regarding an item listed on the Agenda, please 
complete a Speaker Registration form and hand it to the Executive Assistant prior to consideration of that item.  We 
ask that speakers limit comments to 5 minutes and that large groups name a spokesperson whenever possible.  All 
written, audio-visual, and other materials distributed to Committee members or staff during this meeting will 
become the property of NAA and will be a public record.  Thank you for your interest and participation. 
 

NOTICE 
 
Formal action may be taken on any item listed on the Agenda below, or added to the Agenda before or during the 
meeting, or discussed during the meeting without being added to the Agenda.  Also, the sequence of items may be 
changed as the meeting progresses.   
 
Any person who decides to appeal a decision of this Committee with respect to any matter considered at this meeting 
(or hearing) will need a record of the proceeding and may need to ensure that a verbatim record of the proceedings is 
made, which record includes the testimony and evidence upon which the appeal is to be heard. 

 
Any person with a disability requiring auxiliary aids or services in order to participate in this proceeding for meetings 
at the City Council Chamber may call the City Clerk’s Office at 213-1015, or for meetings at the Airport Office 
Building, the NAA Executive Assistant’s Office at 643-0733, with requests at least two business days before the 
meeting.  
 
Information on Action Items and other items which has been provided in advance of this meeting may be inspected 
at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation Drive North.  
Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting. 
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A. ROLL CALL 
 
B. PLEDGE OF ALLEGIANCE 
 
C. AGENDA (Add, delete or re-sequence items) 
 
D. DISCUSSION ITEM 
 

1. Interviews and Ranking of Responses to General Aviation Terminal Car Rental 
Services - Request for Proposals (RFP) 

 
a. AVIS (Avis Rent A Car System, LLC)     1:10 p.m. 

 
b. Go Rentals (Gitibin & Associates, Inc.)     1:45 p.m. 

 
c. Hertz (The Hertz Corporation)      2:20 p.m. 

 
d. National Car Rental (Enterprise Leasing Company of Florida, LLC) 2:55 p.m. 

 
E. PUBLIC COMMENTS (Public comments accepted for items not otherwise  
 listed on the Agenda; 5 minute limit) 

 
F. CORRESPONDENCE/COMMISSIONER COMMENTS & REQUESTS/MEETINGS 
 
G. ADJOURN 
 
 
 
Information on Discussion Items and other items which has been provided in advance of this meeting may be 
inspected at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation 
Drive North.  Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting. 
 
 
 
NOTE: The Consultant Selection Committee is comprised of Committee Chair Ruppert and NAA 

Chair Lenhard.  All NAA Commissioners are welcome to attend and can “opt in” to 
participate and vote. 

 
 



 

To: Honorable Chair and Commissioners 

From: Christopher A. Rozansky, Executive Director 

By: Justin Lobb, Deputy Director of Aviation 

Meeting Date: September 28, 2021 
 
Re: 

 

 
Request for Proposals - General Aviation Terminal Car Rental Services 
General and Historical Information  

  
 
The last solicitation for GAT car rental services was issued in 2016.  The 2016 bid was solely 
based on highest Minimum Annual Guarantee (MAG), which is the minimum annual concession 
revenues payable to the Airport Authority, a typical metric in the airport industry, though primarily 
geared toward commercial service airports.  All four (4) rental car companies were awarded a 
contract. 
 
A concession fee in the amount of ten percent (10%) of gross revenues derived from the car rental 
business was to be remitted monthly, or the MAG, whichever was higher for the reporting period. 
Historical market share/revenues for the previous five years is included within.  
 
In the latest Request for Proposals (RFP), the Authority is seeking qualifications-based responses 
from parties interested in providing rental car services at the General Aviation Terminal.  To 
provide better quality service, the Authority intends to select only up to two (2) rental car 
companies able to provide first-class, non-exclusive rental car services to the public. The selection-
criteria shall be based on customer service, capability/past performance and proposed concession 
fee (in lieu of the fixed 10% fee under the existing contract). 
 
The successful respondents will be required to lease, at a minimum, rental car counter space, 2 
GAT short term parking spaces and 24 GAT long-term lot spaces.  The successful respondents 
shall be required to keep the rental car facilities open for business and staffed daily: 
 

• October – May  7:00 AM – 10:00 PM 
• June – September  8:00 AM – 5:00 PM 

 
The successful respondents shall provide both luxury and standard crew cars for the use of the 
Authority/FBO and itinerant pilots/passengers. 
 
It is also worth noting that the rental car providers currently operating out of the North Road 
Terminal will continue operating under separate month-to-month agreements, however any 
respondents that are not awarded this contract will not be permitted to serve customers arriving to 
and from Naples Aviation in the General Aviation Terminal.  



AVIS HERTZ ENTERPRISE GO RENTALS

2021 October 2020 - August 2021* 972,769$           968,291$           552,367$           593,710$           

2020 October 2019 - September 2020 493,772$           435,720$           342,841$           460,350$           

2019 October 2018 - September 2019 537,408$           412,438$           307,802$           306,512$           

2018 October 2017 - September 2018 659,558$           445,211$           386,861$           261,015$           

2017 October 2016 - September 2017 544,120$           510,547$           481,966$           153,799$           

3,207,626$        2,772,207$        2,071,837$        1,775,386$        

*Fiscal Year 2021 reflects gross revenues which have been reported to date (11 months). It should be noted that Gross
Revenues are reported the month following the month in which they were earned.

Totals

FISCAL
YEAR PERIOD

CONCESSIONAIRE

Gross Car Rental Revenues Reported 
General Aviation Terminal

Naples Airport Authority General Aviation Terminal Car Rental Services



 

To: Honorable Chair of the Consultant Selection Committee and Commissioners 

From: Christopher A. Rozansky, Executive Director 

By: Heather LeDuc, Sr. Business Manager 

Meeting Date: September 28, 2021 
 
Re: 

 

 
DISCUSSION ITEM 
 
1. Interviews and Ranking of Responses to Request for Proposals (RFP) 

for General Aviation Terminal Car Rental Services 
  
 
ACTION REQUESTED:  Interview the four (4) RFP Respondents and make a rank-order 
recommendation to the full Board for their meeting on October 21, 2021. 
  
BACKGROUND:  On August 22, 2021, an RFP was issued to solicit proposals for General 
Aviation Terminal Car Rental Services. The RFP was publicly advertised and posted to our website 
(www.flynaples.com). Potential Respondents were provided background information about the 
Airport, rental car facilities and a sample of the Authority’s Lease And Non-Exclusive Automobile 
Rental Concession Agreement. 
 
Potential Respondents were provided an opportunity to pose questions and request additional 
information through September 3, 2021. Responses were published in the form of addenda to the 
RFP. The RFP and addenda comprise 252 pages and are available at https://www.flynaples.com/rfp-
general-aviation-terminal-rental-car-services/.  A summary of the services being sought, and 
minimum requirements is attached. 
 
The resulting Proposals were due and publicly opened on September 15, 2021. Four (4) responses 
were received, and all were determined to be responsive to the RFP requirements (in alphabetical 
order by brand): 
 

1. AVIS (Avis Rent A Car System, LLC) 

2. Go Rentals (Gitibin & Associates, Inc.) 

3. Hertz (The Hertz Corporation) 

4. National Car Rental (Enterprise Leasing Company of Florida, LLC) 

 
A summary of the proposals is attached for reference. 
 

http://www.flynaples.com/
http://www.flynaples.com/
https://www.flynaples.com/rfp-general-aviation-terminal-rental-car-services/
https://www.flynaples.com/rfp-general-aviation-terminal-rental-car-services/
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Prior to the commencement of construction in the GA Terminal, all four (4) Respondents operated 
car rental concessions in that location. Once construction is complete, there will be space to 
accommodate only two (2) concessionaires. 
 
The RFP included the following criteria by which proposals would be evaluated: 
 

Category Description 

Customer Service Capacity and willingness of Respondent to provide exceptional customer service 
to airport customers, including hours of operation, staffing levels and fleet mix. 

Capability and Past 
Performance 

Demonstrated competence in the car rental business as evidenced by financial 
resources, a national reservations system, creditworthiness, satisfactory service 
level, etc. 

Concession Fee Concession fee(s) proposed. 

 
A summary of highlights from each of the proposals is attached for your reference. 
 
The first 10 minutes of the meeting will allow time for Commissioner comments and questions for 
staff regarding the RFP and selection process. Once that is completed, each firm will have up to 15 
minutes for their presentation followed by a 15-minute question and answer period.  
 
After all presentations are complete, the Committee will be asked to provide a ranking of the firms 
interviewed. With Board approval, staff will work with the top two (2) ranked firms and Authority 
legal counsel to finalize a contract. The results of the Consultant Selection Committee will be 
presented to the full Board for approval on October 21, 2021. 
 
COMMUNICATIONS PLAN:  The firms will be notified of the final ranking, and the results 
will be posted on our web site. 



 

REQUEST FOR PROPOSALS 
 

General Aviation Terminal Car Rental Services 
 

 

 
City of Naples Airport Authority 

160 Aviation Drive North 
Naples, FL 34104 

 
Issued 

August 22, 2021 

 
Proposal Due Date 

September 15, 2021 

by 9:30 AM Local Time 
 
 
 
 
Heather LeDuc 
Sr. Business Manager 
City of Naples Airport Authority 
160 Aviation Drive North 
Naples, FL 34104 
(239) 643-0733 
hleduc@flynaples.com 

Naples Airport Authority General Aviation Terminal Car Rental Services
August 22, 2021

Page 1 of 68



.                                                                                                                                                                                                            

. 

I. NOTICE 
 
Notice is hereby given that the City of Naples Airport Authority will receive sealed responses to a 
Request for Proposals (“RFP”) at Naples Municipal Airport, Leasing and Badging Office. 
Responses may be submitted via U.S. Mail to 160 Aviation Drive North, Naples, FL 34104. 
Responses may be submitted via courier service or hand-delivery to 200 Aviation Drive North, 
Suite 6, Naples, FL 34104. Responses are due on or before September 15, 2021 at 9:30 AM local 
time for: 
 

General Aviation Terminal Car Rental Services 
 
It is the intent of the Authority to enter into agreements with up to two (2) qualified parties 
interested in providing rental car services in the General Aviation Terminal (GAT) at Naples 
Municipal Airport in Naples, Florida. Prospective Respondents may download the full RFP 
package at https://flynaples.com/doing-business-with-the-authority/open-bids/. 
 
All questions related to this RFP shall be submitted in writing to Heather LeDuc, Sr. Business 
Manager, at hleduc@flynaples.com no later than 2:00 PM local time on September 3, 2021. 
Answers to questions will be posted at https://flynaples.com/doing-business-with-the-
authority/open-bids/ in the form of an addendum to this RFP. 
 
Proposals will be publicly opened at 9:35 AM local time, on September 15, 2021 at Naples 
Municipal Airport, Airport Office Building, Second Floor Conference Room, 200 Aviation Drive 
North, Naples, FL 34104. The names of the Respondents shall be read aloud.  
 
The City of Naples Authority recognizes fair and open competition as a basic tenet of public 
procurement. Respondents doing business with the Authority are prohibited from discriminating 
on the basis of race, color, creed, national origin, handicap, age or sex. The Authority has a 
progressive Disadvantaged, Minority, and Women-Owned Business Enterprises Program in place 
and encourages Disadvantaged, Minority, and Women-Owned Business Enterprises to participate 
in its RFP process. All responding parties are required to make all efforts reasonably necessary to 
ensure that Disadvantaged, Minority and Women-Owned Business Enterprises have a full and fair 
opportunity to compete for this contract. 
 
The City of Naples Airport Authority adheres to the Americans with Disabilities Act and will make 
reasonable accommodations for access to Airport services, programs and activities. Please call 
(239) 643-0733 for further information. Requests must be made at least 48 hours in advance of the 
event in order to allow the Authority time to provide the requested services. 

 
The City of Naples Airport Authority reserves the right waive any formalities or irregularities in, 
or reject any or all proposals, and to award or refrain from awarding any contract for services. The 
City of Naples Airport Authority is not liable for any costs incurred by the responding parties prior 
to the issuance of an executed contract or agreement. 
 
PROSPECTIVE RESPONDENTS SHALL NOT CONTACT ANY CITY OF NAPLES 
AIRPORT AUTHORITY OFFICIALS OR STAFF REGARDING THIS REQUEST FOR 
PROPOSALS, OTHER THAN THE SPECIFIED CONTACT PERSON. 

https://flynaples.com/doing-business-with-the-authority/open-bids/
mailto:hleduc@flynaples.com
https://flynaples.com/doing-business-with-the-authority/open-bids/
https://flynaples.com/doing-business-with-the-authority/open-bids/
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II. SCHEDULE AND DELIVERY 
 

 
RFP Issue Date 

 

 
August 22, 2021 

Last Day for Questions 
 

September 3, 2021 at 2:00 PM local time 

Proposals Due September 15, 2021 at 9:30 AM local time  
 

Presentations September 29, 2021 at 1:00 PM local time 
 

 
 
Sealed proposals shall be clearly marked “GAT Car Rental Services” and will be received until 
9:30 AM local time September 15, 2021 at the following locations: 
 

Via U.S. Mail: 
City of Naples Airport Authority 

Attention: Heather LeDuc, Sr. Business Manager 
160 Aviation Drive North 

Naples, FL 34014 
 
 

 Via Courier or Hand-Delivery: 
 

City of Naples Airport Authority 
Attention: Heather LeDuc, Sr. Business Manager 

200 Aviation Drive North, Suite 6 
Naples, FL 34014 

 
 

If mailed, it is recommended that Respondents confirm receipt of their proposal by the Authority. 
Faxed, emailed or late submittals will not be considered. 
 
The Authority reserves the right to alter the schedule for presentations and/or to add 
additional public meetings to the schedule dependent upon the quantity and/or quality of 
responsive proposals received. 

 



III. BACKGROUND AND AIRPORT INFORMATION

The City of Naples is home to Naples Municipal Airport (“APF”). Located in western Collier
County (estimated population 398,304 in 2021), Naples is the main metropolitan area on the
Paradise Coast, which is world-renowned for its beaches, cultural activities and outdoor
recreational opportunities.

Originally established as an Army base during World War II, today APF is a first class general
aviation facility. The airport property is located approximately two (2) miles from downtown
Naples and consists of approximately 732 acres, which are utilized for both aeronautical and
non-aeronautical purposes that serve a mix of personal, leisure and business-related travel.
APF is home to flight schools, air charter operators, corporate aviation, a military history
museum, the Collier Mosquito Control District (also known as “Mosquito Control”), the
Collier County Sheriff’s aviation unit, car rental agencies and other aviation and non-aviation
businesses.

The airport is owned by the City of Naples and is operated by the City of Naples Airport
Authority (the “Authority”), which was created in 1969 by the State of Florida as an
independent government unit, separate from the City. The Authority is governed by a five (5)
member volunteer Board of Commissioners, who are appointed by the Naples City Council.
Under their direction, an Executive Director manages the airport and its programs.

Airport facilities include two (2) intersecting, paved runways; a turf runway; a control tower;
U.S. Customs and Border Protection; and an Aircraft Rescue and Fire Fighting (ARFF)
station. Runway 5-23 is 6,600’ x 150’ and Runway 14-32 is 5,000’ x 100’. The turf runway
is 1,850’ x 100’. Both paved runways have a dual-wheel weight bearing capacity of 75,000
pounds. During the 2018 fiscal year, APF had approximately 112,262 total operations and 394
based aircraft, of which approximately 96 were jets.  APF does not currently have scheduled
air service, but does maintain FAA Part 139 certification and a security program following
TSA standards.

The Authority financially supports itself directly from aviation fuel sales, airport user fees,
lease revenues and indirectly by airport user taxes.  No local, state or federal general taxes
directly support the Authority.  The Authority receives some state and federal financial funds
for select capital projects.

Additional information about the Authority and APF can be obtained from the official website,
https://flynaples.com/.

Naples Airport Authority General Aviation Terminal Car Rental Services
August 22, 2021
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IV. DESCRIPTION 
 
The Authority is seeking responses to an RFP from qualified parties interested in providing rental 
car services in the newly-remodeled General Aviation Terminal (“GAT”), located at 160 Aviation 
Drive North, Naples, FL 34104. The Authority intends to select up to two (2) separate and distinct 
Respondents to enter into a Lease and Rental Car Concession Agreement (“Agreement’) to lease 
rental car counter space (“counter”) and provide first-class, non-exclusive car rental services to the 
public, which would expire on September 30, 2026 (collectively, the “term”). A sample of the 
Agreement is attached hereto as Exhibit D. Select terms and conditions specific to the proposal 
will be determined based on the submittal of the successful Respondent. This RFP, including any 
addenda, and the successful proposal shall be incorporated therein by reference. 
 
The Authority’s objective is to contract with the successful Respondent(s) to provide rental 
vehicles in the quantity required to fill all of the orders by pilots/passengers utilizing the GAT 
while achieving the highest possible level of customer service and performance standards. 
 
The car rental service area is in the fixed base operator (FBO) portion of the GAT. The FBO, 
Naples Aviation, is operated by the Authority and open daily 6:00 AM – 10:00 PM, with after-
hours services available upon request. These hours may be adjusted during the term of the 
Agreement, in the sole discretion of the Authority. 
 
Dual branding by a Respondent shall be permitted for up to two (2) different brands or trade names 
operating under the same Agreement, provided that the Respondent wholly-owns (100% 
ownership interest) both brands and documentation is provided, which is satisfactory in the sole 
discretion of the Authority. Operating under a brand other than the brand (or dual brand) designated 
in this RFP and in the Agreement shall be prohibited without the prior written authorization of the 
Authority. 
 
Where dual-branding is permitted, each brand shall be treated separately for the purposes of 
reporting and remittance of payments to the Authority (excepting those payments for rental fees). 
 
All Respondents shall be required to submit a Non-Collusion Affidavit in connection with this 
RFP, which shall include the situation in which two (2) or more Respondents are wholly-owned 
or controlled by the same entity (and are not proposing dual-branding). In no event will any 
Respondent be awarded more than one Agreement. 
 
Submittal of more than one proposal by a Respondent for the same brand shall result in the 
rejection of all proposals from that Respondent. 
 
Currently, the GAT is undergoing renovations, which includes the car rental service area. 
The project is anticipated to be completed in November 2021. However, due to the uncertain 
nature of construction, Respondents are hereby advised that a final completion and 
occupancy date cannot be determined. Once such date has been determined, the successful 
Respondent(s) shall be notified in writing by the Authority and shall be required to begin 
providing services under the Agreement within fourteen (14) days of the occupancy date. 
 
This RFP does not include service offerings at the North Road Terminal (the “NRT”) (formerly 
known as the Commercial Airline Terminal or CAT).  Respondent(s) are advised that if they 

Naples Airport Authority General Aviation Terminal Car Rental Services
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operate in both the GAT and the NRT, then their contractual obligations must be met and reported 
separately for each location. 

However, in the event that the FBO offers services in an alternate and/or additional location, 
Respondent shall be required to make rental vehicles available for pick-up and return at such 
alternate and/or additional location(s). 

In response to this RPF, Respondents shall propose a concession fee as a percentage of the 
Respondent’s gross revenues to be paid to the Authority during the term of the Agreement. In no 
event shall the concession fee be less than ten percent (10%). If dual-branding is proposed, the 
concession fee may be separate for each brand. Proposals that are deemed responsive to this RFP 
shall be evaluated based on the criteria set forth in Section VIII. Selection of this RFP. In the event 
that two or more proposals are determined to be equally desirable, the Respondent(s) 
proposing a greater concession fee(s) shall be given preference. 

The concession fee shall include Gross Revenues derived from the car rental business originating 
or occurring at APF, which shall be remitted monthly to the Authority. 

The successful Respondent(s) will be required to lease, at a minimum, the following facilities at 
the stated initial monthly rental rates: 

Qty. Facility Monthly Rental Rate 
1 Rental Car Counter $450.00  each 
2 GAT terminal parking spaces $  70.00 each 
24 GAT long-term lot parking spaces $  20.00 each 

The Agreement shall commence as described above and expire on September 30, 2026. Rental 
rates may be adjusted annually each October 1st in accordance with the Authority’s published Rates 
and Charges. 

Approximately one mile away, on the south side of the NRT, is a common use, consolidated rental 
car wash and fuel facility. The successful Respondent will have access to the consolidated rental 
car wash and fuel facility.  Currently, rental car washes are $0.75 each and auto fuel is cost plus 
$0.25 per gallon. These rates may be adjusted on October 1 of each year in accordance with the 
Authority’s published Rates and Charges. The successful respondent(s) will be billed on a monthly 
basis for car washes and fuel. 

Also located in the vicinity of the NRT, is a facility with secured equipment storage areas and 
additional rental car overflow parking spaces. Storage areas may be leased on a space available 
basis. In the event that there is not enough space available for each of the successful Respondents, 
then the top-ranked Respondent shall have the right of first refusal. 

The successful Respondent(s) shall be required to provide security for performance (“Security”) 
in the amount of fifteen thousand dollars ($15,000). 

Such Security shall be accepted in the form of a cash deposit, irrevocable letter of credit, or 
performance bond. 

Naples Airport Authority General Aviation Terminal Car Rental Services
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The successful Respondent(s) shall be required to collect and remit to the Authority a Customer 
Facility Charge (CFC) in the amount of $2.50 per day, up to a maximum of seven (7) days on each 
car rental generated at APF. 

The Respondent shall be solely responsible for conducting its own due diligence to determine the 
suitability of the GAT car rental service area for the use and financial investment proposed.  

The leased area and support facilities shall be delivered in “as is” condition, including, without 
limitation, any existing finishes, structures, roadways and other infrastructure, and laws ordinances 
and regulations affecting the same. The Authority makes no representation or warranties of any 
kind, expressed or implied, in fact or in law, with respect to any such conditions. 

Notwithstanding the above sketches of the anticipated GAT lobby and rental car service area (to 
the best of the Authority’s knowledge) and the parking locations are shown on Exhibits A, B and 
C for reference purposes only. The successful respondent(s) shall have non-exclusive use of the 
queuing space in the rental car service area, which is included in the rental rate for the counter. 
There is no office space associated with the counter. The Authority reserves the right to relocate 
parking spaces and/or parking areas during the term of the Agreement, in its sole discretion. 

The successful Respondent(s) shall be responsible for meeting the following minimum standards 
and obligations: 

1. The successful Respondent shall be required to keep the rental car facilities open for business
and staffed with at least one rental car agent (“agent”) at the counter (or within the GAT or
ready return lot, as necessary).  An agent shall be available at the counter at the scheduled
arrival time for any reservations.  Facilities must be open and staffed daily:

October – May  7:00 AM – 10:00 PM 

June – September  8:00 AM – 5:00 PM 

Respondent shall maintain sufficient staff levels to support the Authority’s goal of providing 
exceptionally high levels of customer service at all times. Respondent shall augment staff when 
reservations exceed seventy-five (75) in any twenty-four (24) hour period. 

Special events, holidays and peak periods may result in unusually heavy customer demand. 
Respondent shall augment staff and/or extend operating hours, as required to support these 
needs on a temporary or permanent basis, as determined by the Authority. 

Operating hours may be adjusted in the future with prior written approval of the Authority. 
Any such changes shall be as a result of changing business conditions and shall require written 
justification, which may be accepted or rejected by the Authority in its sole discretion. 

2. Agents shall be neatly dressed in appropriate business attire.

3. Agents are ambassadors for APF and our community.  They shall be well trained, polite and
knowledgeable of services available. Courtesy, respect, and tact in dealing with customers are
required at all times, representing the mutual responsibility of the Respondent and the
Authority/FBO to provide the highest possible levels of customer service at all times.  APF
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customers have selected premium transportation options to maximize convenience and 
minimize their travel time. Therefore, it is essential that all of their business transactions at 
APF are completed professionally and promptly. 

FBO staff and the Respondent provide various services that must be closely coordinated to 
provide a seamless and efficient experience for the customer. Close coordination and efficient 
communication between the Respondent and the FBO is essential. 

4. Authority and/or FBO staff shall be authorized to act as the Respondent’s agent for the limited
purpose of soliciting preliminary information necessary to prepare car rental contracts when
customer service is required outside of car rental concession operating hours.  The Respondent
shall remit to the Authority a fixed transaction fee of $25.00 per rental transaction handled by
the Authority/FBO.

5. Supplies, including but not limited to, telephones/telephone service, equipment necessary for
renting automobiles and a computer system capable of communicating between the GAT and
the main rental car facility office shall be furnished and installed at the sole expense of the
Respondent.

6. Sufficient unreserved vehicles for rental, shall be maintained at the GAT at all times, including
peak periods.  A minimum of two (2) vehicles per brand must be available after hours and at
times when rental agents are unavailable.

7. Appropriate signage shall be furnished and installed by Concessionaire to designate counter,
parking and return areas. Such signage shall be subject to the advance written approval of the
Authority.

8. Transactions with non-airport customers, including, but not limited to, the delivery and/or
return of rental cars, at the GAT are prohibited.

9. Every effort shall be made to provide the exact vehicle or upgrade requested by the customer.
It is the expectation of the Authority that customers with advance vehicle reservations will
receive the type and quantity of vehicles reserved for each rental. The Authority reserves the
right to obtain rental vehicles from other vendors if any concessionaire is unable to fulfill
customers’ rental car needs.  Repeated failure of concessionaire to meet customer rental car
needs may result in termination of the Agreement.

10. Concessionaire shall coordinate with and inform Authority/FBO in writing of each reservation
made for incoming flights, which shall include contact information for every customer.

11. Upon request by the Authority, the successful Respondent shall provide to each customer, upon
commencement of their rental transaction, any and all professionally developed and produced
promotional materials, which shall be provided by the Authority and which may include, but
necessarily be limited to, materials related to the Authority’s aircraft noise abatement program.

12. Agents shall not attempt to solicit business/customers from other rental car agencies at the
General Aviation Terminal, parking lots or ramp.
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13. The Respondent shall provide, at a minimum, the following crew cars for the use of the
Authority/FBO and itinerant pilots/passengers:

A. October - May

Qty. Type 
2 Luxury class 4-door sedan and/or SUV (BMW, Audi, Cadillac or similar) 
1 Standard 4-door sedan 
1 Standard full- or mid-size SUV 

B. June – September 

Qty. Type 
1 Luxury class 4-door sedan and/or SUV (BMW, Audi, Cadillac or similar) 
1 Standard 4-door sedan 
1 Standard full- or mid-size SUV 

Crew cars shall be solid white and less than two (2) years old. 

Crew cars shall be rotated, with similar vehicles, when maintenance/cleaning is required. 
Agents shall inspect crew cars daily and cars shall be cleaned (exterior and interior) weekly.   

Crew cars shall be furnished in good operating condition, clean and fully-fueled prior to 
delivery to the GAT.  All other fuel used by the Authority/FBO and itinerant pilots/passengers 
will be provided by the Authority.  

Respondent shall be responsible for insuring crew cars for their intended use. 

The use of the crew cars shall be handled and offered by Authority/FBO staff. For itinerant 
pilots/passengers, this service shall be offered by obtaining a copy of the customer’s credit card 
and driver’s license.  Upon return of the crew car in good operating condition, the credit card 
and driver’s license information shall be destroyed. Respondent shall assume any/all liability 
when crew cars are being utilized by any/all pilots/passengers.  

14. Respondent is hereby advised that the demand for parking at the GAT exceeds the number of
parking spaces available. Therefore, rental vehicles shall be parked in designated locations
only, unless otherwise authorized by the Authority.  During peak season days, Respondent
shall be responsible for coordinating with the Authority for alternate parking locations. Rental
vehicles may be parked on the ramp at the sole discretion of the Authority and in such event
shall be closely coordinated with Authority/FBO staff.

In the event that a rental vehicle is parked in an unauthorized area, whether by the Respondent
or by Respondent’s customer (upon return of a vehicle to the Respondent), they shall be
promptly removed. In the event that a vehicle is not moved within ninety (90) minutes, the
Respondent shall be charged a fee of fifty dollars ($50.00) per vehicle, per day, per occurrence.

Naples Airport Authority General Aviation Terminal Car Rental Services
August 22, 2021

Page 9 of 68



15. The cost of servicing and maintaining rental vehicles and crew cars shall be solely by at the
expense of the successful Respondent.

16. Upon notification of any discrepancy or malfunction of a rental vehicle, the successful
Respondent shall correct the condition, including the furnishing of replacement vehicles, when
necessary, within thirty (30) minutes every day of the year.

17. Airport security must be maintained at all times throughout the term of the Agreement.

The preceding standards represent the minimum acceptable level of service. Respondents are 
encouraged to exceed them. 

Naples Airport Authority General Aviation Terminal Car Rental Services
August 22, 2021

Page 10 of 68











































Request for Proposals for General Aviation Terminal Car Rental Services 
Summary of Proposal Highlights 

 
AVIS 

(Avis Rent A Car System, LLC) 
Go Rentals 

(Gitibin & Associates, Inc.) 
Hertz 

(The Hertz Corporation) 
National Car Rental 

(Enterprise Leasing Company of Florida) 
Customer 

Service 
• Customer loyalty program 
• “Customer led, service driven” 
• “Customer-centric” culture 
• Mobile app 

• “Hospitality and aviation company 
that happens to rent cars” 

• Guest service training 
• Forbes Travel Guide - Elite Car 

Rental Services 
• Paperwork completed pre-arrival 

& aircraft arrivals are tracked 
• Vehicles are delivered planeside, 

regardless of arrival time 
• Rentals are personalized 
• Staff follows local events and 

shares them with customers 
• Complimentary luggage service 

• Customer loyalty program 
• Expedited, “straight to vehicle” 

rentals available 
• Electronic rental agreements and 

returns 
• J.D. Power 2019 & 2020 - #1 

Customer Satisfaction in Rental 
Cars, reservation process, pickup, 
return, cost, and fees 

• Flyer Talk 2019 – Best Rewards 
Program 

• Customer loyalty program 
• Expedited rentals available 
• J.D. Power - Top 5 in North 

American Rental Car Satisfaction 
Survey (8 years) 

• Monthly customer surveys with 
only “Completely Satisfied” used 
to rank service at all locations 

• Experienced, local management 

Fleet • Full range of subcompact to luxury  
• Not more than 2 years old 
• Accessibility program for 

customers with disabilities 

• Make, model & color guaranteed 
• Current model year 
• Less than 15,000 miles 
• Every rental is detailed 

• Specialty collection available • Full range of Economy to 
Premium 

• Parent Company has industry’s 
largest fleet 

Safety • ABG Medical Advisory Council 
• Collaborations with Lysol and Hip 

Hop Public Health 
• Plexiglass shields & minimal 

contact delivery 

• Every vehicle surface is hand 
sanitized 

• “Gold Standard Clean Seal” 15-
point cleaning process following 
global health agency guidance, 
then vehicles are sealed 

 

Competency
& Financial 

Capacity 

• 70 years’ experience 
• 10,600 locations in 180 countries 
• 20,000 employees 
• 20 years at Naples Airport 
• 2019 Revenues $9.2 billion 

• 26 years’ experience 
• Only serves private aviation 
• 100 FBO locations 
• 6 years at Naples Airport 
• Bank references available 

• More than 100 years’ experience, 
including predecessor corporations 

• Extensive network of locations 
• Emerged from Chapter 11 in June 

2020 
• 2020 Annual Report available 

online 

• 45 years’ experience 
• 26 years’ experience at airports 
• Enterprise Leasing Company of 

Florida serves 27 airports 
• Enterprise Holdings & its affiliates 

annual revenues of $22.5 billion 
• Industry’s lowest debt-to-equity 

ratio and only investment-grade 
company in the U.S. and largest 
provider in terms of revenue 

Misc. • Strategic Partnerships (Uber, 
Waymo, Via & Fetch) 

• Focus on reducing carbon footprint 

• Approved AvFuel partner offering 
AvTrip rewards 

 • Privately-held company 

Proposed  
Concession 

Fee 
25.50% 18.25% 33.02% 23.10% 
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City of Naples Airport Authority 
General Aviation  Terminal 

Car Rental Services
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Agenda

• Introduction

• Customer Service

• Capability and Past Performance

• Concession Fee

• Discussion
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Meet Our Team

Peter Piracci

Southeast Local Market 

Area Manager 

33 years experience

John O’Neill

Southeast VP Operations

32 years experience

Joshua Striblen

Southeast Local Market VP

19 years experience

David Stark

Southeast Properties Director 

37 years experience

Viktoria Rosenow

District Manager

15 years experience

Chuck McCracken

Territory Performance Manager

20 years experience

Kathy Reilly

Independent Operator 

Naples Airport

33 Years Experience
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Customer Service



66

Customer Experience

NPS 
70
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Our Relentless Commitment to Safety
Our highest priority is to protect the health and safety of our employees and our customers.



Capability 
&

Performance
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Operations Model
Independent Operator Model

• Highly motivated, owner operated, with vested interest in growing 
Avis, at the Naples Airport

• Proven track records at Naples Airport. Thirty Three (33) years 
experience as Operator, Fifteen (15) years serving Naples Airport 
and community.

• Strong customer service focus (tracked with monthly reports and 
reviews)

• 100% dedicated to Naples Airport allowing Avis to maintain high 
visibility and availability for immediate operational needs

Kathy Reilly

Independent Operator 

Naples Airport

33 Years Experience
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Partners Unlike Any Other…
Two industry-leading companies sharing a common mission to provide 
an unmatched experience to our mutual customers. 

10

+
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Avis Partners serviced at Naples GAT
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Always a leader in innovation, the Avis brand provides reliable world-class vehicle rentals & mobility solutions. 

Brand Promise

History 

• Founded in 1946, 75 year old brand 

• First car rental company to rent cars from 
airport locations  

• Longstanding commitment to customers 
(Avis Preferred Loyalty Program)

• The Experience: Provide customers with 
convenience, efficiency and an overall great 
experience

• The Offer: Premium, high quality & reliable 
products & services     

Innovation 

Reach

• Globally recognized brand, operating in over 
170 countries 

• 5,500 locations 

• Extensive fleet: A vehicle type for every 
occasion  

• Avis App allows customers to manage their 
entire rental experience

• Our Mobility Lab (Kansas City) consists of an 
entirely connected fleet to deliver customer 
benefits & operational efficiencies

• Vision of 100% connected fleet

Avis
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Fleet Capabilities
• Naples/Ft Myers Area 

• 2021 Peak Fleet +40% vs 2019

• Diversified Fleet
• 175+ Makes / Models including Cadillac, 

Mercedes, Jaguar and BMW and Hybrids



14

Concession Fee
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Concession Fee

Naples GAT Car Rental Revenue
• Previous 5 Years

• $11,704,000

• Projected Avis Market Share
• 60%

• Previous 5 Years Avis Car Rental Revenue 
Restated

• $7,022,000

• 25.5% Concession Fee Bid
• $1,580,000



September 15, 2021 

City of Naples Airport Aulhority 
Attenlion: Healher LeDuc, Sr. Business Manager 
160 Aviation Drive North 
Naples, FL 34014 

Re: GA T Car Rental Services al Naples Municipal Airport, General Aviation Tenninal 

Ms. LeDuc: 

I 
ENTERPRISEHOLDI NGS .. 

I ~ National. 

The undersigned, on behalf of Enterprise Leasing Company of Florida, LLC d/b/a National Car Renlal 
("Respondent"), is pleased to submit for your consideralion our proposal for car rental services at Naples Municipal 
Airport, General Aviation Terminal. 

Enterprise Holdings, Inc., lhe parent company of Respondent, and its affiliale Enlerprise Fleet Management together 
offer a total transportation solution. With annual revenues of over $22.5 billion, Enterprise Holdings and its affiliates 
own 1.7 million cars and trucks, making Enterprise Holdings the largest car rental service provider in the world 
measured by revenue and fleet. Enterprise Holdings - through its integrated global network of independent regional 
subsidiaries and franchises - operates the National Car Rental brand. 

Enterprise Holdings has grown every year since it was founded in 1957, has the lowest debt-to-equity ratio and is the 
only investment-grade company in the U.S. car rental industry. In total, the annual revenues of Enterprise Holdings 
and Enterprise Fleet Management rank near the top of the global travel industry, ahead of many airlines and most 
cruise lines, hotels, tour operators and online travel agencies. These combined revenues make Enterprise Holdings 
one of the largest private-held companies in the U.S. and, if it were a public company, Enterprise Holdings would 
rank on Fortune's list of the 500 largest American public companies. 

Founded in 1947, National Car Rental is a premium, internationally recognized brand serving the daily rental needs 
of the frequent airport business traveler throughout North America, Central America, South America, the Caribbean, 
and Europe, as well as parts of Asia-Pacific and the Middle East. National Car Rental helped pioneer the corporate
account business in the 1970s and then introduced the car rental industry's first comprehensive frequent-renter 
program, Emerald Club, in I 987. For over 30 years, Emerald Club has been expediting the car rental process for time
sensitive corporate travelers with more than 1.4 million active members and has become the standard of excellence in 
the travel industry for loyalty programs. 

Respondent considers customer satisfaction its number one priority in conducting business. In fact, the Enterprise 
Holdings family of brands ranked within the top five spots in the J.D. Power and Associates North American Rental 
Car Satisfaction Study5

M eight years in a row. The study surveys leisure and business travelers who rented vehicles at 
North American airports. 

Respondent wishes to acknowledge its commitment to enter into negotiations with the Authority and execute the Lease 
and Non-Exclusive Automobile Rental Concession Agreement, if selected as qualified. Further, Respondent 
acknowledges receipt of all issued addenda to the RFP. Should you need any additional information or clarification 
of any aspect of this proposal, please do not hesitate to contact the undersigned at 239-275-3393. 

We look forward to a successful business relationship and the opportunity to continue our service at Naples Municipal 
Airport, General Aviation Tenninal. 

Enterprise Leasing Company of Florida, LLC 
d/b/a National Car Rental 

Ry, -p:_ e>~) 
Anm Kershaw, VicePrestden ;eneral M 



PROPOSAL FORM 

Request for Proposals for 

General Aviation Terminal Car Rental Services 

Enterprise Leasing Company of Florida, LLC Florida 
Legal Name of Re:rpo11de111 Stale of Registratio,r 

Respondent intends to operate as a: 

__ Col])Orntion __ Partnership __ Sole Proprictership ~ Other: Limited Liability Company 

Andrea Kershaw, Vice PresidenUGeneral Manager 239-275-3393 Andrea.M.Kershaw@ehi.com 

Email Name & Title of /11dfrid11al S11b111i1ti11g Proposal Pllo11e N11111ber 

1905 Boy Scout Dr., Fort Myers, FL 33907 
Mai/i11g Address 

Pursuant to the RFP, indicate the trade/brand name(s) (the "Brand(s)") under which the Respondent intends to operate under a 
single Agreement (maximum of 2). Each Brand must be wholly-owned (100% ownership interest) by Respondent. For each 
Brand, state the proposed concession fee in words and numbers (a sample is provided). In the event of a conflict the amount 
written in words shall prevail. In no event shall a concession fee less than ten percent (10%) be accepted. 

Name Proposed Concession Fee (in words and numbers) 

Sample Sample Brand/Trade Name ten percent 10.00 % 

Brand 1 National Car Rental Twenty-three and ten hundredths percent 23.10 % 

Brand 2 % 

While availability cannot be guaranteed, please describe any additional facilities desired for lease in connection with the 
concession operation; 

NIA 

The undersigned certifies that the enclosed proposal is being submitted and is subject to the terms and conditions of the above
referenced Request for Proposals that was issued by the City of Naples Airport Authority on August 22, 2021. 

tJ/2. Z/ 
Date 

Sup/cs Airport , tr11homy General ,friution Tc1111111a/ Car Rental Scn·iccs 
A11g11s1 12, 1011 

A -1 
Poge21of66 



I 
ENTEAPRI SEHOLDI NGS. 

I 
September 15, 2021 

City of Naples Airport Authority 
Ancntion: Heather LcDuc, Sr. Busines Manager 
160 Aviation Drive North 
Naplc , FL 34014 

Re: Brand Ownership/Operating Rights, GAT Car Rental Services at Naples Municipal Airport 

M. LeDuc, 

Enterprise Leasing Company of Florida, LLC ("Respondent"), possesses the right to operate under the 

Alamo Rent A Car, Enterprise Rent-A-Car and National Car Rental brands. TI1c Re pondent possesses I.hi 

right with respect to the Enterprise brand by virtue of a trademark licen c from il.S parent company, 

Enterprise Holdings, Inc. The Respondent possesses thi right with respect to the Alamo and National 

brands by virtue of a trademark license from Vanguard Trademark Holding USA LLC, another member 

of our corporate group ultimately controlled by Enterprise Holdings, Inc. 

Enterprise Leasing Company of Florida, LLC 

By~====-
Meredith Perkins 
Its: Secretary 

Acknowledged and Affirmed 
Enterprise Holdings, Inc. 

By~-✓ 
Meredith Perkins 
Its: Vice President 

Enterprise I Ioldings, Inc. 
600 Corporate Park Drive 

St. Louis. MO 63 105 



Enterprise Leasing Company of Florida, LLC 
GAT Car Rental Services 

Naples Municipal Airport 
General Aviation Terminal 

Customer Service 
 

Customer service is the driving force behind our business. That is why we have invested hundreds of 
millions of dollars in monitoring and measuring customer satisfaction at thousands of our individual 
locations. 
 
To ensure that our ability to provide superior customer service is never compromised, our management 
teams at each location are given an SQi (Service Quality index) score. The SQi score hinges on two simple 
words: completely satisfied. To obtain this score, we use an independent third party called to text or 
email hundreds of thousands of customers each month to ensure each store has a large enough sample 
of surveys to legitimately score the location. Each customer is asked two questions: 
 
(1) How would you rate your level of satisfaction on your last rental? The customers are given the 
following categories to answer. 
 
 Completely satisfied    Credit 
 Somewhat satisfied    0 
 Neither satisfied nor dissatisfied  0 
 Somewhat dissatisfied    0 
 Completely dissatisfied    0 

 
Each store location earns a ranking based on the percentage of its customers who say they were 
completely satisfied. Unlike other companies, we will only credit the calls that are classified in the 
“completely satisfied” category. This is important because completely satisfied customers are far more 
likely to be repeat customers.  
 
(2) What could we do better? 80% of customers respond with what they want from us to make the service 
better. Getting customers’ direct feedback helps us learn about “The Why” behind the score. 
 
Hours of Operation │ Staffing. Respondent is committed to working with the Authority to establish 
reasonable hours and staffing levels to meet the needs of our mutual customers. 
 
Fleet Mix. Depending on demand and subject to market conditions and regional availability, following 
are sample lists of Respondent’s typical vehicles that may be available to customers at the Airport. This 
list is provided for illustration purposes only. 
 

CAR CLASS MAKE/MODEL 
Economy Mitsubishi Mirage or similar 
Compact Nissan Versa or similar 
Midsize Hyundai Elantra or similar 

Standard Volkswagen Jetta or similar 
Full Size Ford Fusion or similar 

Compact SUV Ford Eco Sport or similar 
Minivan Dodge Grand Caravan or similar 
Premium Nissan Maxima or similar 

Midsize SUV Ford Edge or similar 
Full Size SUV Chevy Tahoe or similar 



Enterprise Leasing Company of Florida, LLC 
GAT Car Rental Services 

Naples Municipal Airport 
General Aviation Terminal 

Capability │ Past Performance 
 

Experience. Enterprise Leasing Company of Florida, LLC (“Respondent”) has over 45 years of direct 
experience operating a large rental car business, having been in operation since 1976. At airports, 
Respondent has over 26 years’ operational experience, having opened its first on-airport rental car 
concession at Florida Keys/Marathon International Airport in 1995.   
 
Today, Respondent operates at 27 airports, including: 

Flagler Executive Airport  Northwest Florida Regional Airport/Eglin AFB 
Daytona Beach International Airport Ocala International Airport-Jim Taylor Field 
Fort Lauderdale-Hollywood International Airport Orlando International Airport 
Southwest Florida International Airport Orlando Sanford International Airport 
Gainesville Regional Airport Northwest Florida Beaches International Airport 
Jacksonville International Airport Pensacola Gulf Coast Regional Airport  
Key West International Airport Punta Gorda Airport 
Florida Keys Marathon Airport Sarasota-Bradenton International Airport 
Marco Island Executive Airport St. Augustine Airport 
Melbourne International Airport St. Petersburg-Clearwater International Airport 
Miami International Airport Tallahassee Regional Airport 
Naples Airport Tampa International Airport 

 
Key Personnel. Respondent is locally managed by Andrea Kershaw, Vice President/General Manager, who 
oversees Respondent’s rental car branches and airport operations in Southwest Florida, including Naples. 
A proven leader within the highest ranks of the Company, Ms. Kershaw has 29 years of experience with 
the Company. 
 
Drew Carpenter is Respondent’s Controller and oversees all revenue reporting and accounting functions, 
including airport operations. Mr. Carpenter is a financially responsible professional with over 21 years of 
experience with the Company. 
 
Respondent’s Airport operation will be directly supervised by Margaret Convy, Group Rental Manager.  
With nearly 10 years of experience with the Company, Ms. Convy has a proven record of leadership and 
customer service in our core business and is well-experienced in our industry to handle the oversight of 
operations at the airports Respondent serves, including at Naples. 

 
Financial Resources and Credit Worthiness. Refer to the *CONFIDENTIAL* balance sheets and income 
statements for the most recently completed fiscal years on the following pages. 
 
 
             Enterprise Holdings Inc. Financial Ratings 

  Long-Term Rating Short-Term Rating 

Standard & Poor's A- A-2 

Moody's Baa1 P-2 

DBRS A R-1 (low) 

 



Enterprise Leasing Company of Florida, LLC 
GAT Car Rental Services 

Naples Municipal Airport 
General Aviation Terminal 

 
National Reservations. Respondent has a nationwide reservation system through which customers can 
reserve vehicles through their own travel agent or they can contact our toll-free number – 1-877-222-
9058 for National – to book reservations at all of our North American and international locations. We offer 
an easy to use website – www.nationalcar.com – to book local, national, regional and international 
reservations.  
 
In addition, Respondent has completed technology enhancements with each of the Global Distribution 
Systems, providing the highest level of connectivity with each. This allows travel agents and online 
consumers to receive real time rates and availability. We are dedicated to continuing to grow and market 
our business online. In addition, Respondent is also listed as a car rental company option on all major 
online travel sites. 

 
 

http://www.nationalcar.com/
http://www.nationalcar.com/


Enterprise Leasing Company of Florida, LLC  (Southwest Florida Division)

Balance Sheet Unaudited

July 31, 2019
Assets
Cash and cash equivalents $
Receivables, net
Property and equipment, net
Prepaid expenses and other assets

$

Liabilities and member's equity
Accounts payable and accrued expenses $
Total liabilities

Member's equity:
  Member's equity
Total member's equity

$

© Enterprise Holdings, Inc. - Proprietary and Confidential - Reproduction/Distribution Prohibited

E856BZ
Highlight



Enterprise Leasing Company of Florida, LLC  (Southwest Florida Division)

Statement of Comprehensive Income Unaudited

Year Ended
 July 31, 2019

Revenue $

Expenses:
   Direct operating
   Vehicle expense
   Selling, general and administrative
   Interest

Earnings before income tax

Income tax

Net income / Comprehensive income $

© Enterprise Holdings, Inc. - Proprietary and Confidential - Reproduction/Distribution Prohibited

E856BZ
Highlight



Enterprise Leasing Company of Florida, LLC  (Southwest Florida Division)

Balance Sheet Unaudited

July 31, 2020
Assets
Cash and cash equivalents $
Receivables, net
Property and equipment, net
Prepaid expenses and other assets

$

Liabilities and member's equity
Debt $
Accounts payable and accrued expenses
Total liabilities

Member's equity:
  Member's equity
Total member's equity

$

© Enterprise Holdings, Inc. - Proprietary and Confidential - Reproduction/Distribution Prohibited

E856BZ
Highlight



Enterprise Leasing Company of Florida, LLC  (Southwest Florida Division)

Statement of Comprehensive Income Unaudited

Year Ended
 July 31, 2020

Revenue $

Expenses:
   Direct operating
   Vehicle expense
   Selling, general and administrative
   Interest

Earnings before income tax

Income tax

Net income / Comprehensive income $

© Enterprise Holdings, Inc. - Proprietary and Confidential - Reproduction/Distribution Prohibited

E856BZ
Highlight



Enterprise Leasing Company of Florida, LLC  (Southwest Florida Division)

Balance Sheet Unaudited

April 30, 2021
Assets
Cash and cash equivalents $
Receivables, net
Property and equipment, net
Prepaid expenses and other assets

$

Liabilities and member's equity
Accounts payable and accrued expenses $
Total liabilities

Member's equity:
  Member's equity
Total member's equity

$

© Enterprise Holdings, Inc. - Proprietary and Confidential - Reproduction/Distribution Prohibited

E856BZ
Highlight



Enterprise Leasing Company of Florida, LLC  (Southwest Florida Division)

Statement of Comprehensive Income Unaudited

Nine Months Ended
April 30, 2021

Revenue $

Expenses:
   Direct operating
   Vehicle expense
   Selling, general and administrative
   Interest

Earnings before income tax

Income tax

Net income / Comprehensive income $

© Enterprise Holdings, Inc. - Proprietary and Confidential - Reproduction/Distribution Prohibited

E856BZ
Highlight



STATEMENT OF DRUG-FREE WORKPLACE 

Preference shall be given to businesses with drug-free workplace programs. Whenever two or more bids, proposals, 
responses or qualifications that are equal with respect to price, quality, and service are received by the State ofFlorida or 
by any of its political subdivisions for the procurement of commodities or contractual services, a bid, proposal or reply 
received from a business that certifies that it has implemented a drug-free workplace program shall be given preference 
in the award process. In order to have a drug-free workplace program, a business shall: 

I. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use 
of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against 
employees for violations of such prohibition. 

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties 
that may be imposed upon employees for drug abuse violations. 

3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy of the 
statement specified in section I. 

4. In the statement specified in section I., notify the employees that, as a condition of working on the commodities 
or contractual services that are under bid, the employees will abide by the terms of the statement and will notify 
the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 893ofthe 
Florida Statutes or of any controlled substance law of the United States or any state, for a violation occurring in 
the workplace, no later than five (5) days after such conviction. 

5. Impose a sanction on, or require the satisfactory participation in, a drug abuse assistance or rehabilitation 
program, if such is available in the employee's community, by an employee who is so convicted. 

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this 
program. 

Select one or the other (not both) of the following certification statements. These statements are mutually exclusive. 

D This firm DOES NOT comply with the above requirements for a drug-free workplace. 

[!] As the person authorized to sign the statement, I certify that this Firm DOES fully comply with the above requirements. 

Enterprise Leasing Company of Florida, LLC 

Firm Name 
Andrew Kershaw, Vice PresidenUGeneral Manager 

Name or uthor~ Individual 

A~ Sign~ 

Nap/e5 Airport Authoriry General A11/ation Terminal Car Rental Sen •ices 
Aug1W 22, 2011 

1 /z/21 
Date 

A-2 
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?1~1/b 
AIRPORT AUTHORITY 

NON-COLLUSION AFFIDAVIT 

STATE OF Florida 

COUNTY OF Lee -----------------------
I state that I, Andrea Kershaw, Vice PresidenVGeneral Manager 

(Name and Title) 

, of Enterprise Leasing Company of Florida, LLC 

(Name of Finn) 

am authorized to make this affidavit on behalf of my finn and its owner, directors and officers. I am the person responsible in my firm 
for the price(s) and amount(s) of this Response, and the preparation of the Response. I state that: 

I. The price(s) and amount(s) of this Response have been arrived at independently and without consultation, communication or 
agreement with any other Respondent, potential Respondent, Proposal, or potential Proposal. 

2. Neither the price(s) nor the amount(s) of this Response, and neither the approximate price(s) nor approximate amount(s) of this 
Response, have been disclosed to any other finn or person who is a Respondent, potential Respondent, Proposal, or potential 
Proposal, and they will not be disclosed before Proposal opening. 

3. No attempt has been made or will be made to induce any firm or persons to refrain from submitting a Response for this contract, or 
to submit a price(s) higher that the prices in this Response, or to submit any intentionally high or noncompetitive price(s) or other 
fonn of complementary Response. 

4. The Response of my finn is made in good faith and not pursuant to any agreement or discussion with, or inducement from, any firm 
or person to submit a complementary or other noncompetitive Response. 

5. Neither my firm nor its affiliates, subsidiaries, officers, directors, partners, owners, representatives, employees or parties in interest 
are currently under investigation by any governmental agency and have not in the last three years been found liable for any act 
prohibited by state or federal law in any jurisdiction involving conspiracy or collusion with respect to the proposal or bid on any 
public contract, except as follows: 

1 state that I and the named firm understand and acknowledge that the above representations are material and important, and will be 
relied on by the City of Naples Airport Authority, for which this Proposal is submitted. I understand and my finn understands that any 
misstatement in this affidavit is, and shall be treated as, fraudulent concealment of the true facts relating to the submission of this 
Proposal. 

STATE oF _ _.;A __ or __ :~:=...;;....;; ___ ) 

COUNTY OF (.,oi\ i L ) ss.: 

1 The foregoing instrument was acknowledged before me. by means of af: physical presence or D online notarization, this 

?.,"• day of $<1~ , 20_.Ll, by (name) Bbllf<A-.. !?u s~ , as (Tit/e) _ V.a..(,_..._l .... c-M:~ -------
of (Name of Firm) ~"'t ' 'f'-"' S<... \oh \ ili' n~ S who • is personally known to me or Ill. has produced 

:fL :O'- as id,ntifi,ation. • /7 -~ 
,,~-;;,,-~ ~-. DAVID RETAMOZA Notary p~ 
'f'/tJfAY:'. Notary Publk • State of Florkla 
-.1~i C0111mlsslon # HH 155585 ' '1.e!Sr-o/ My Comm. Expires Jul 19, 2025 

Bonded llvouah National Not,1ry AS\11. 

[Place Notary Seal and/or Stamp Above] 
Name of Notary (typed, printed or stamped) 

My Commission Expires: Jvly I'/ I -zoir 

Naples Airport Authority General Aviation Terminal Car Rental Servi.es 
August 22. 2021 

PageUo/66 



?1uk~ 
AIRPORT AUTHORITY 

PUBLIC ENTITY CRIME AFFIDAVIT 

STATE OF Florida 

COUNTY OF Lee ----------------------
] state that I, Andrea Kershaw, V.ce Presidenl/Gen.cra1 Manager 

(Name and Title) 

, of Enterprise Leasing Company of Florida, LLC 

(Name of Finn) 

run authorized to make this affidavit on behalf of my finn and its owner, directors and officers. I am the person responsible in my finn 
for the price(s) and amount(s) of this Proposal, and the preparation of the Proposal. 

Public Entity Crime Information 

A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime 
may not submit a bid, proposal, or reply on a contract to provide any goods or services to a public entity; may not 
submit a bid, proposal, or reply on a contract with a public entity for the construction or repair of a public building or 
public work; may not submit bids, proposals, or replies on leases ofreal property to a public entity; may not be awarded 
or perfonn work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity; and 
may not transact business with any public entity in excess of the threshold amount provided in s. 287.017, F.S. for 
CATEGORY TWO for a period of 36 months following the date of being placed on the convicted vendor list. 

I state that I and the named finn have read and understand the contents of the Public Entity Crime lnfonnation and hereby submit our 
Proposal accordingly. I understand and my finn understands that any misstatement in this affidavit is, and shall be treated as, fraudulent 
concealment of the true facts relating to the submission of this Proposal. 

STATE OF f\d~40,,. ) 

COUNTY OF C..0\\~ if ) ss.: 

The foregoing instrument was acknowledged before me, b): means ofJA::physjcal presence Of O online notarization. this 
~ day of ( <-e l:w,,,»cc: , 20 ....1.,\,,, by (name) An.du - )'-tN.si..t.UA.1 , as (Title) VP J c....., 
of (Name of Firm) Eht:~ p.,.,'sc.. Ho \J.i.,.!)S: , who • is personally k"}";n £} me or S).Jlas produced 

G L V\.-- asidentification. ~~ 

Jj.;;;.;_~ , DAVID RETAMOZA ----air_..t:::::..=-=......:..c.--...... ----------
f?1f<'Jli'W!: . Notary Pubtlc . Slat~ of Flortd.l Notary Public 
•\_~f Commission# HH 155585 
\'?f-o;f\-3/ My Colnm. E1pifesJul 19, 2025 

........ Bonded thrOlllh Hatlooal Nola,y Assn. 

Name of Notary (typed, printed or stamped) 
[Place Notary Seal and/or Stamp Above] My Commission Expires: ,J v\'f 11\, '"t 01 ~ 

Naples Airport Authority General Aviation Terminal Car Rental Services 
Augusl 22. 2021 

A -4 

Page 25 o/66 



E-VERIFY CERTIFICATION 

The Vendor/Contractor acknowledges and agrees to the following: 

The Vendor/Contractor certifies, by submission of this Proposal or acceptance of this contract that 
the Vendor/Contractor: 

1. Shall utilize the U.S. Department of Homeland Security's E-Verify system to verify 
the employment eligibility of all new employees hired by the Vendor/Contractor during 
the term of the contract; and 

2. Shall expressly require any subcontractors performing work or providing services 
pursuant to the state contract to likewise use the U.S. Department of Homeland 
Security's E-Verify system to verify the employment eligibility of all new employees 
hired by the subcontractor during the contract term. 

Further information can be found at the following website: http://www.uscis.gov/e-verify. 

Enterprise Leasing Company of Florida, LLC 
Firm Name 

Andrea Kershaw, Vice President/General Manager 
Name of Authorized Individual 

;JIJ!;ed Si~ 

Nap/es Airport Authority General Aviation Terminal Car Rental Services 
August 22, 202 I 

C/·2 ·Z/ 

Date 
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ENTERPRISE LEASING COMPANY OF FLORIDA, LLC
d/b/a National Car Rental

ANDREA KERSHAW
Vice President / General Manager

General Aviation Terminal 
Car Rental Services RFP
Naples Airport Authority



2

Exceeding customers’ expectations 
for service, quality and value.

Providing employees with a great place 
to work and career development.

Serving communities as a committed 
corporate citizen.

ENTERPRISE 
HOLDINGS MISSION
Be the best mobility provider 

in the world by listening to and 

exceeding the expectations of 

our customers.

WE DELIVER ON THIS BY ... 



FY2020

WHAT YOU MAY NOT KNOW ABOUT US

$22.5 billion
in annual revenue

9,500+
fully staffed 
global branches

~100
countries
and territories

America’s
12th largest
private company 
according to Forbes

80,000
employees

Only U.S. 
investment-grade
car rental company 

More than
1.7 million
vehicles

140th

in Fortune 500
ranking of America’s 
largest companies

If public, we’d rank 

3

OUR COMPANY



JACK TAYLOR ANDY TAYLOR CHRISSY TAYLOR

FAMILY CEO LEADERSHIP

4

OUR COMPANY
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Global revenue of nearly 

$22.5 billion in FY2020
Enterprise Holdings and its 

affiliates own nearly 

1.7 million cars and trucks 

FINANCIAL STABILITY 
OUR COMPANY

Private, family 
ownership 

Conservative and 
disciplined approach 

Consistency and steady 
management 
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OUR COMPANY



7

Over 1,500 worldwide car rental locations

Serves the daily needs of airport 

travelers seeking choice, convenience 

and time savings 

OUR COMPANY



Enterprise Leasing Company of Florida, LLC 

$174.9 million
in annual revenue –
Southwest Florida 
Division

+ 40
fully staffed 
branches in SWFL 

500+
employees in 
SWFL

Over 45 years
direct experience
operating a large rental car 
business

More than
100,000 vehicles 
in Florida

8

OUR COMPANY

FY2020

Operating at 
27 airports
in Florida

+ 15 years
in partnership 
with Naples Airport 
Authority



ENHANCING THE 
CUSTOMER EXPERIENCE 

9

OUR COMPANY

We're giving customers more control over their 

mobility options for an experience that aims to be:

Efficient Frictionless Personalized



UNSURPASSED CUSTOMER SERVICE :

SERVICE QUALITY INDEX

10

Measured across all brands

Tied to employee promotions

Top Box Customers

• 3X more likely to 

rent again

Completely Satisfied

Service Quality index

• Will tell others about 

experience

CUSTOMER



COVID-19 Response:
PROTECTING 
EMPLOYEES, 
PARTNERS AND 
CUSTOMERS

11

CUSTOMER



OUR PEOPLE ARE DRIVEN FROM WITHIN

12

EMPLOYEES



DIVERSITY, EQUITY AND 
INCLUSION & SUPPORTING 
COMMUNITIES IN WHICH 
WE OPERATE

Carolyn Kindle Betz

President

Enterprise Holdings Foundation

"Building healthy and 
prosperous communities 
isn’t just core to our 
business, it’s simply the 
right thing to do."

13

COMMUNITIES



Est. Revenues $3M with 50% Market Share 
@ 23.10% Concession Fee

$346.5K / Agreement Year 
($1.7M over the Term)

14

INVESTMENT IN 
Naples Aviation Authority

Annual Rental Car Est. Revenues $3M 
General Aviation Terminal

Proposed Concession Fee 23.10%

ANTICIPATED REVENUE



Thank you!
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Go Rentals.
Our Mission.
Go Rentals exists to create deep, meaningful relationships with our clients by 
going that extra mile in the form of unparalleled, customized one-on-one service

History.
Established in 1995 
Service is our passion
100 FBO locations, servicing 200+ airports
24 five-star resort/hotel locations

The only car rental company specializing in private 
aviation and five star resorts, high net worth families 
and private client insurance





Revolutionizing the Car Rental Industry.

Go Rentals has revolutionized car rental industry for private jet 
owners by offering two guarantees and one endorsement.

We guarantee the make, model and color (exact vehicle) of every 
rental.

We guarantee that your requested vehicle will be waiting when you 
arrive, or it is free. 

Go Rentals is the only rental car company to be designated as a 
Forbes Elite Car Rental Travel Guide provider. 



Our guarantees.



Go Rentals offers a level of service that is unmatched in the industry. This 
includes being the only rental car company to be designated as a Forbes Elite 

Car Rental Travel Guide provider. 

Proud to be the only car rental company in the world to achieve this status.



Our on-site inventory.

Go Rentals provides the best fleet in the 
business.
• We are the only company to guarantee make, model and color.

• Our team and vehicles are on-site to ensure a seamless transition from air 
to ground.

• Our vehicles are current model year, fully equipped, and with less than 
15,000 miles.

• proud to provide a wide variety of vehicles to allow us to accommodate all 
crew and passenger rental needs.

• Our fleet is dedicated to the FBO and the private aviation community. We 
do not rent to the general public.



A Sample of Our Inventory for 
Passengers and Crew Only.



Go Rentals services only general aviation clientele (passengers and crew)

Go Rentals does not rent to the general public

Ability to handle the most demanding guests

Operational excellence by tracking tail numbers allowing us to always be prepared

All staff trained in private aviation

Go Rentals will provide luggage service to the clients

Our fleet and staff are committed to your FBO

Unmatched vehicle selection

All vehicles detailed and hand sanitized

Paperwork completed pre-arrival for convenience of the guest

Delivery of vehicle planeside, hotel or airport

We make each reservation personal

Hand-written thank you card in every rental

Our partnership with AVFUEL allows crew members to receive AvTrip Rewards for each rental

Our promise to you.

We take the headache out of the rental car process.



Our Naples Team.



Our above and beyond.



Some of our many aviation associations.

- WAI. Women in Aviation International

- NBAA. National Business Aviation Association

- NBAA Leadership Council. Leadership in business aviation

- NBAA Schedulers and Dispatchers.

- FABA. Florida Aviation Business Association

- SWFBA. Southwest Florida Business Aviation



Some of our many aviation partners.



Our locations.Our locations.



www.gorentals.com

We are honored to partner and provide Five-Star service to Naples Airport Authority.  

Thank You. 





















Naples General Aviation Terminal
Request for Proposals 
Mark McBee Lee Gojara
Director, Properties & Concessions Zone General Manager



Hertz founded in 1918

Headquartered in sunny Estero, Florida

12,000 worldwide locations

J.D. Power #1 in Customer Satisfaction in 2019 and 2020

24,000 employees

700 FBO locations currently being serviced

$50 million in revenue from FBO locations



Managed Partnerships 

FBO HQ Partnerships 

Atlantic LA
Shelt Air FL
Tac Air TX
Million Air TX
Modern NY

Fractional Partnerships

Net Jets OH
Wheels Up NY
Sentient MA



New Private Aviation Page

https://www.hertz.com/rentacar/rental-car-deals/FBO-General-Aviation

A new landing page was added to 
Hertz.com on February 11th to highlight 

our emphasis on private aviation

https://www.hertz.com/rentacar/rental-car-deals/FBO-General-Aviation


Marketing  

On August 19th the 
Marketing team sent an 
email to 45k  potential 
FBO customers

Target Size: 49,350

Subject Line: Never break stride.

Preheader: Hertz Private Aviation: 

Experience a different level of elite service.

As of August 24



Private Aviation Page – Wheels Up 

Launched on May 26
IATA Functionality for 3rd party bookings live with training call conducted on June 28
Currently working with Wheels Up on new member / Gold sign-up play 
Mountain Aviation – Recently purchased by Wheels UP now utilizing IATA booking functions (as of Aug 11) 
and a part of new member /Gold acquisition play

New analytics mirroring the FBO 
landing page reporting has been 
created to track usage



Financial Commitment

33.02%
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