
 

 

CITY OF NAPLES AIRPORT AUTHORITY (NAA) 

Board of Commissioners 

Notice of Consultant Selection Committee Meeting 

 
 

FINAL AGENDA 

 

General Aviation Terminal, Larson Conference Room, 160 Aviation Drive N., Naples, FL 

Wednesday, June 1, 2022 

1:30 p.m. 

 

Commissioner Kerry C. Dustin – Chair 

Commissioner Rick Ruppert – Vice Chair, Consultant Selection Committee Chair, Audit 

Committee Member 

Commissioner Michael Lenhard – Audit Committee and Consultant Selection Committee Member 

Commissioner Donna M. Messer – NCC and TAC Liaison  

Commissioner Rita Cuddihy – Audit Committee Chair 

Executive Director:  Christopher A. Rozansky 

Authority Attorney:  William L. Owens, Esq. of Bond, Schoeneck & King, PLLC 

 

Welcome.  If you wish to address the Consultant Selection Committee regarding an item listed on the 

Agenda, please complete a Speaker Registration form and hand it to the Executive Assistant prior to 

consideration of that item.  We ask that speakers limit comments to 5 minutes and that large groups 

name a spokesperson whenever possible.  All written, audio-visual, and other materials distributed to 

Committee members or staff during this meeting will become the property of NAA and will be a public 

record.  Thank you for your interest and participation. 

 

NOTICE 

 
Formal action may be taken on any item listed on the Agenda below, or added to the Agenda before or during 

the meeting, or discussed during the meeting without being added to the Agenda.  Also, the sequence of items 

may be changed as the meeting progresses.   

 

Any person who decides to appeal a decision of this Committee with respect to any matter considered at this 

meeting (or hearing) will need a record of the proceeding and may need to ensure that a verbatim record of the 

proceedings is made, which record includes the testimony and evidence upon which the appeal is to be heard. 
 
Any person with a disability requiring auxiliary aids or services in order to participate in this proceeding for 

meetings at the City Council Chamber may call the City Clerk’s Office at 213-1015, or for meetings at the 

Airport Office Building, the NAA Executive Assistant’s Office at 643-0733, with requests at least two business 

days before the meeting.  

 

Information on Action Items and other items which has been provided in advance of this meeting may be 

inspected at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation 

Drive North.  Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting. 
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A. ROLL CALL 

 

B. PLEDGE OF ALLEGIANCE 

 

C. AGENDA (Add, delete or re-sequence items) 

 

D. DISCUSSION ITEM 

 

1. Interviews and Ranking of Responses for Qualifications and Proposals for Construction 

Manager at Risk Services (CMAR) - North Road Terminal Upgrade Program 

 

a. DeAngelis Diamond 

 

b. Manhattan Construction 

 

c. Suffolk Construction 

 

E. PUBLIC COMMENTS (Public comments accepted for items not otherwise  

 listed on the Agenda; 5 minute limit) 

 

F. CORRESPONDENCE/COMMISSIONER COMMENTS & REQUESTS/MEETINGS 

 

G. ADJOURN 

 

 

Information on Discussion Items and other items which has been provided in advance of this meeting may be 

inspected at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation 

Drive North.  Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting. 

 

 

NOTE: The Consultant Selection Committee is comprised of Committee Chair Ruppert and 

Commissioner Lenhard.  All NAA Commissioners are welcome to attend and can “opt in” to 

participate and vote. 

 

 



 

To: Honorable Chair of the Consultant Selection Committee and Commissioners 

From: Christopher A. Rozansky, Executive Director 

By: Kerry Keith, Senior Director of Airport Development 

Meeting Date: June 1, 2022 
 
Re: 

 

 
DISCUSSION ITEM 
 
1. Interviews and Ranking of Responses to Request for Qualifications 

and Proposals (RFP) for Construction Manager at Risk Services 
(CMAR) – North Road Terminal Upgrade Program 

  
 
ACTION REQUESTED:  Interview the three shortlisted firms and make a rank-order 
recommendation to the full Board for their meeting on June 16th. 
  
BACKGROUND:  An RFP for the Construction Manager at Risk Services for the North Road 
Terminal Upgrade Program was issued on March 28th. The RFP was advertised and posted to the 
www.flynaples.com website, the Naples Daily News, DemandStar and the Florida Airports Council. 
  
Prior to the submittal deadline of April 27th, the City of Naples Airport Authority received five 
proposals in response to the RFP for Construction Manager at Risk Services - North Road Terminal 
Upgrade Program.   Every submittal was carefully evaluated by select members of the NAA Staff at 
a public meeting held on May 2nd, and the following three firms have been shortlisted for further 
consideration: 
 

1. DeAngelis Diamond 
2. Manhattan Construction Company 
3. Suffolk Construction 

 
The Consultant Selection Committee meeting is scheduled for Wednesday, June 1st from 1:30 -5 
p.m.  The first five minutes of the meeting will allow time for Committee member comments and 
questions regarding the RFP and selection process. Once that is completed, each firm will have up 
to 25 minutes for their presentation followed by a 20-minute question and answer period. 
 
A summary of the RFP which includes the scope of services being sought is included in this packet. 
The entire RFP comprises 138 pages, including Addendums and is available at 
https://www.flynaples.com/wp-content/uploads/2022-RFP_North-Road-Terminal-
Upgrade_CMAR_Services-3.28.pdf 
 
 

http://www.flynaples.com/
http://www.flynaples.com/
https://www.flynaples.com/wp-content/uploads/2022-RFP_North-Road-Terminal-Upgrade_CMAR_Services-3.28.pdf
https://www.flynaples.com/wp-content/uploads/2022-RFP_North-Road-Terminal-Upgrade_CMAR_Services-3.28.pdf
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After all presentations are complete, the Committee will be asked to provide a ranking of the firms 
interviewed. The results of the Consultant Selection Committee will be presented to the full Board 
for approval on June 16, 2022. 
 
COMMUNICATIONS PLAN:  The firms will be notified of the final ranking, and the results 
will be posted on our web site. 





























April 27, 2022

Kerry Keith, Senior Director of Airport Development
City of Naples Airport Authority
160 Aviation Drive North
Naples, FL 34104

RE: RFQ/P for Construction Manager at Risk Services for North Road Terminal Upgrade Program

Dear Mr. Keith,

DeAngelis Diamond (DD) is honored to be given this opportunity to demonstrate our qualifications 
and provide a proposal for Professional Services / Construction Management Services. I am confident 
that the past experience of our team members and constructing numerous similar projects will be a 
great asset to your team. DD acknowledges Addendum No 1, Addendum No 2, and Addendum No 3.

We have a 26-year history in Southwest Florida. Our office locations include Naples, FL, Fort Myers, 
FL, Sarasota, FL, Orlando, FL, Birmingham, AL, Nashville, TN, and Detroit, MI. DD is one of the largest 
locally owned Construction Management firms in Southwest Florida. We have completed over 1,200 
projects locally and are proud to call Collier County our home.

DD will take a team approach and work together under this contract to ensure Naples Airport 
Authority receives the proper attention during all construction phases of work. By working together, 
we will ensure all goals of the project are met and exceeded with our expertise between and across 
the company. DD has the power of a national construction management firm and the relationships 
a local firm brings, working to deliver a quality process and project. 

DD has assembled a talented team of estimators, project managers, superintendents, executives 
and support staff ready to work with you on your project. I know you will be satisfied with our 
performance. We will deliver a safety-focused, schedule-minded and budget-conscious approach to 
ensure a solid foundation for all projects and a transparent relationship. We have the knowledge, 
commitment, experience and dedication to provide a superior level of service on this and all projects; 
we sincerely hope we are able to show you what we can do.

I trust the enclosed will meet your approval. Once more, it would be an honor and a pleasure to 
work with Naples Airport Authority. Thank you for your time and consideration.

Sincerely,

Reggie Morgan, COO
6635 Willow Park Drive, Naples FL 34109
reggiem@deangelisdiamond.com
239.571.0503

A. COVER LETTER

1



The DeAngelis Diamond team is 
extremely knowledgeable and skilled 

in whatever task we have trusted them 
to complete. We have been extremely 
satisfied with the results on all of our 
projects, both during preconstruction 

and throughout the entire construction 
process. Everyone at DD has been 

honest, fair, reliable and committed to 
looking after our best interests.

David Bumpous
Arthrex, Inc.

The team that we propose is composed of professionals 
that individually excel at their craft, and collectively provide 
a framework that is experienced at delivering projects from 
concept to closeout.
 
Operational oversight of the team, which provides guidance 
at the “steering” level, is composed of Reggie Morgan (COO) 
and Josh Willard (Project Executive). This leadership team 
is responsible for coordinating and providing assistance to 
the other team members that are focused on budget, cost, 
schedule and quality.

Bryan Trtan (VP of Preconstruction & Estimating) is a skilled 
professional at managing conceptual budgets that meet the 
owner’s program goals, while validating and assisting the 
design team in keeping the design in line with the budget. 
We call this Target Value Design (TVD) management, which 
is the process of setting a realistic program budget and 
managing design to meet this budget. This process, done 
during design, not after, is focused on maintaining the 
schedule while reducing redesign and value engineering, 
which saves cost.
 
Our project management team is captained by Krystle 
Goodridge (Project Manager) and includes Drew Davis 
(Assistant Project Manager). Their responsibility revolves 
around construction management during both design and 
construction to ensure that the scope is clearly translated 
into contracting documents to ensure cost, schedule 
and quality are documented. They work closely with the 
estimating team to make sure that the scoping documents 
are coordinated to the budgets. By ensuring that the intent 
and expectations are clearly defined, documented and 
bought, the team is capable of reducing change orders, 
requests for information and improving overall project 
schedule duration.

Although estimating and project management play an 
important part, execution of work in the field is equally 
critical. Our field staff of Bob Ferretti (Lead Superintendent) 
and Bill Szczepkowski (Senior Superintendent) are focused 
on making sure that the quality of in place construction 
conforms with the contract documents and meets industry 
standards for finished work. This includes optimizing 
sequence and flow of construction, monitoring installations 
for fit and finish, correctness of assemblies, details and 
system, and product performance (in conjunction with 
the specifications and submittals). Along with quality, our 
field team focuses on schedule performance to ensure 
contractors and subcontractors dedicate personnel, as well 
as materials, needed to maintain the pace of construction 
in line with the overall project schedule. DD has a full-
time OSHA certified safety team that is responsible for the 
implementation and monitoring of the corporate safety 
program.

DeAngelis Diamond’s proposed team has the experience 
in executing the “art” of design and construction, all while 
delivering our brand promise of providing an excellent 
experience for our clients and partners. Our desire is that 
everyone involved in the project are successful. This requires 
a “champion” to serve as a servant leader that engages 
everyone to make reliable promises, track delivery on these 
promises and work collectively with the same knowledge, 
intent and expectations of the owner. This allows the team 
to address normal day-to-day issues in a timely manner, 
which reduces risk on the projects without allowing items 
to escalate into major issues. The result of our methodology 
of management are projects that are on schedule, within 
budget and delivered with quality – every owner’s goal!Proposed Project Executive, Josh Willard, and proposed Lead 

Superintendent, Bob Ferretti, giving a site tour of the RSW ATCT.
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AVIATION 
EXPERIENCE

LOCAL 
CONSTRUCTION / 

PERMITTING 
EXPERIENCE

EXPERIENCE 
WORKING 

TOGETHER AS A 
TEAM

Reggie Morgan - COO, Principal

Bryan Trtan - VP of Preconstruction

Josh Willard - Project Executive

Bob Ferretti - Lead Superintendent

Bill Szczepkowski - Senior Superintendent

Krystle Goodridge - Project Manager

Drew Davis - Assistant Project Manager

David Otto - Quality Control Manager

DeAngelis Diamond has over 190 team members to select from when creating a quality team to complete your project.  We 
have selected professionals within our company that have similar experience as the scope of work that is stated in the RFQ 
and a proven ability working together to meet deadlines and budgets on numerous projects. The chart below summarizes 
several facts about your project compared to the experience of our key team.
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BRYAN TRTAN
VP OF PRECONSTRUCTION

& ESTIMATING

JOSH WILLARD
PROJECT EXECUTIVE

KRYSTLE GOODRIDGE
PROJECT MANAGER

BOB FERRETTI
LEAD SUPERINTENDENT

BILL SZCZEPKOWSKI
SENIOR SUPERINTENDENT

REGGIE MORGAN
CHIEF OPERATING OFFICER

DREW DAVIS
ASST. PROJECT MANAGER

DAVID OTTO
QUALITY CONTROL MANAGER

JOSH YANG
DIRECTOR OF VDC
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With more than 26 years of experience in the construction industry, Reggie is the Chief Operating 
Officer for DeAngelis Diamond (DD).  Reggie grew up in Louisiana and earned his Bachelor’s degree in 
Building Science from the University of Louisiana in Monroe.  Reggie is a State of Louisiana Certified 
General Contractor and has constructed many projects throughout the United States and the 
Caribbean. He is best known for creating high performing teams and understanding all Construction 
Operations. As the COO, Reggie provides leadership for all construction projects and oversees the 
day to day operations. His experience ranges from large replacement hospitals, large condominium 
projects to a variety of large and small commercial projects.

Reggie routinely oversees operations  management. He is responsible for the development, design, 
operation and improvement of the systems that create and deliver projects for clients. He also 
ensures that business operations are efficient and effective and that the proper management of 
resources is conducted. Reggie combines his in-depth knowledge and sensitivity to the specialized 
needs of owners with his project management skills to manage the overall success and value of your 
project. 

EDUCATION
University of Louisiana at Monroe

Bachelor of Science in
Building Construction

QUALIFICATIONS
26 years of Construction Experience

16 years with DeAngelis Diamond 

CERTIFICATIONS
OSHA 30

Certified General Contractor –  
State of Louisiana #57774

REGGIE MORGAN
CHIEF OPERATING OFFICER / PRINCIPAL

RSW Air Traffic Control Tower & TRACON
Fort Myers, FL | $52 million
At 215 feet, the new tower is almost twice 
the height and double the size of the one it 
replaced. The new tower brought the airport up 
to speed on the latest FAA standards for towers 
and building and hurricane codes. 

CCAA Punta Gorda Airport Terminal Expansion 
Punta Gorda, FL | $9.9 million
40,000 sq.ft. addition tied into terminal 
building. 

Marco Island Airport Taxiway Expansion 
Naples, FL | $6 million
64 acre site. Associated site work, runway 
lighting and paving for a airport taxiway running 
parallel to the existing runway.

Arthrex, Inc. Global Headquarters 
Naples, FL | $200 million 
This project consisted of three, newly 
constructed buildings; the INNovation Hotel, 
the Administration building, and the Wellness 
center. All three projects combined will total 
1,096,114 sq. ft 

The Collective
Naples, FL | $13.1 million
The Collective is a three-story, multi-use retail 
and office space with an attached three-story 
parking garage. Constructed with masonry, 
concrete with a metal and glass storefront 
exterior. The 127 space parking garage will be 
constructed of precast concrete.

Lutgert Professional Center
Naples, FL | $9 million
This project consists of a 60,000 sq.ft. Class A 
office building. The upper floors will consist of 
office space for one or multiple tenants while 
the ground floor will consist of retail space.

NCH Baker Campus ED Expansion and 
Renovation
Naples, FL | $19.5 million
Two story 20,402 sq. ft. new expansion which 
includes 32 exam rooms and six observation 
rooms, radiology, medical gas, nurse call, new 
elevator, and two new 100-ton air handlers. 
Interior renovation 18,459 sq. ft., 23 exam 
rooms, isolation exam, secure holding rooms, 
bariatric, radiology, CT scan and six observation 
rooms. Project involves multiple level four ICRA. 

Grand Living
Naples, FL | $46 million
245,000 sq. ft. senior living facility with 166 
independent living units and 40 memory care 
units. Planned amenities to include a theater 
room, dining facility, fitness center, pool, firepit 
lounge area, and dog park. 

The Club at Mediterra
Naples, FL | $6.5 million
A 30,000 sq.ft. renovation and addition to the 
existing clubhouse. DD worked hand-in-hand 
with Peacock and Lewis architects to provide 
the highest level of excellence to our client. 

PROJECT HIGHLIGHTS

PROFILE

B. TEAM INTRODUCTION & RESUMES
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EDUCATION
Illinois Institute of Technology

Bachelor of Science
Architectural Engineering 

QUALIFICATIONS
19 years of Construction Experience

6 years with DeAngelis Diamond

CERTIFICATIONS
OSHA 30

Certified General Contractor –  
State of Florida CGC1523130

PROJECT HIGHLIGHTS

PROFILE
Bryan is responsible for leading all preconstruction and estimating activities at DeAngelis Diamond. 
His dedication to a collaborative team approach provides every project with a capable and proven 
team. Bryan oversees and supervises the development and updating of project budgets throughout 
each stage of design and applies Lean principles that increase collaboration with all project team 
members. He will also monitor project performance to ensure the project is delivered according 
to the client’s expectations. He takes a leadership role in managing the client relationship together 
with the project resources. Bryan oversees the GMP budgets, project operations, scheduling 
and financial reviews and offers guidance and leadership in problem solving during both the 
preconstruction and construction phases. 

BRYAN TRTAN
VP OF PRECONSTRUCTION & ESTIMATING

RSW Air Traffic Control Tower & TRACON
Fort Myers, FL | $52 million
At 215 feet, the new tower is almost twice 
the height and double the size of the one it 
replaced. The new tower brought the airport up 
to speed on the latest FAA standards for towers 
and building and hurricane codes.

Arthrex, Inc. Global Headquarters 
Naples, FL | $200 million 
This project consist of three, newly constructed 
buildings; the INNovation Hotel, the 
Administration building, and the Wellness 
center. All three projects combined totals 
1,096,114 sq.ft.

Marco Island Fire Station #51  
Marco Island, FL | $4.2 million
Two-story building with 8,069 total sq.ft., 
and 4,985 sq.ft. under air conditioned space, 
serviced with two stairwells and one elevator, 
situated on a 0.6 acre lot. 

The Collective
Naples, FL | $13.1 million
The Collective is a three-story, multi-use retail 
and office space with an attached three-story 
parking garage. Constructed with masonry, 
concrete with a metal and glass storefront 
exterior. The 127 space parking garage will be 
constructed of precast concrete.
Lutgert Professional Center
Naples, FL | $9 million
This project consists of a 60,000 sq.ft. Class A 
office building. The upper floors will consist of 
office space for one or multiple tenants while 
the ground floor will consist of retail space.

NCH Baker Campus ED Expansion and 
Renovation
Naples, FL | $19.5 million
Two story 20,402 sq. ft. new expansion which 
includes 32 exam rooms and six observation 
rooms, radiology, medical gas, nurse call, new 
elevator, and two new 100-ton air handlers. 
Interior renovation 18,459 sq. ft., 23 exam 
rooms, isolation exam, secure holding rooms, 
bariatric, radiology, CT scan and six observation 
rooms. Project involves multiple level four ICRA. 

Uline Distribution Center
Naples, FL
New Distribution Center that includes a 
937,000 square foot, 50’ clear height, precast 
exterior panels with structural steel framework 
warehouse. It also includes a single story 
office complex on the South East end of the 
warehouse building.

Grand Living
Naples, FL | $46 million
245,000 sq. ft. senior living facility with 166 
independent living units and 40 memory care 
units. Planned amenities to include a theater 
room, dining facility, fitness center, pool, firepit 
lounge area, and dog park. 

The Club at Mediterra
Naples, FL | $6.5 million
A 30,000 sq.ft. renovation and addition to the 
existing clubhouse. DD worked hand-in-hand 
with Peacock and Lewis architects to provide 
the highest level of excellence to our client. 

B. TEAM INTRODUCTION & RESUMES
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EDUCATION
Florida Southwestern State College

Bachelor of Science

QUALIFICATIONS
24 years of Construction Experience

1 year with DeAngelis Diamond

CERTIFICATIONS
OSHA 30

State of FL Licensed General Contractor

PROJECT HIGHLIGHTS

PROFILE
As Project Executive, Josh will monitor project performance to ensure the project is delivered 
according to the client’s expectations. He will take a leadership role in managing the client 
relationship together with the project resources. 

Josh will oversee the GMP budgets, project operations, scheduling and financial reviews and offer 
guidance and leadership to problem solving during preconstruction and construction.

JOSH WILLARD
PROJECT EXECUTIVE

RSW Air Traffic Control Tower & TRACON
Fort Myers, FL | $52 million
At 215 feet, the new tower is almost twice 
the height and double the size of the one it 
replaced. The new tower brought the airport up 
to speed on the latest FAA standards for towers 
and building and hurricane codes.

RSW Taxiway and Apron Expansion
Ft. Myers, FL | $28 million
The project consists of approximately 175,000 
square yards of apron and taxiway pavement, 
airfield electrical and lighting, drainage, and 
earthwork.  Pressure injection grouting was 
used to create stabilization below the exiting 
green areas and create the new taxiway K & L.  
Airfield lighting and new infrastructure were 
installed throughout the airfield in multiple 
phases.

RSW Ticket Counter & Gate Podium 
Modernization
Ft. Myers, FL | $10 million
Modernization of the check-in ticket counters, 
including back wall signage and integral baggage 
scales, gate podiums at the airline boarding 
areas of the concourses, customs inspection 
stations for Federal Inspection Services (FIS), 
airline curbside check-in counters and customer 
service counter at the car rental customer 
service building shall be analyzed and updated 
to accommodate more automated processes 
based on new technology.

Luminary Hotel
Ft. Myers, FL | $ 60 million
Approximately 300,000 sq.ft. 243-room, 
12-story hotel featuring The Workshop, an 
innovative culinary laboratory; an indoor and 
outdoor fitness facility; and a spacious pool 
area on the fourth floor, with an event deck 
overlooking the Caloosahatchee River. 

Kalea Bay Tower 100
Naples, FL | $100M+
Kalea Bay Tower 100 is a 23-story, 120-unit 
condominium tower focused towards high-end 
finishes. The building is approximately 700,000 
sq.ft. There are 255 parking spaces, 20 of which 
are reserved private garage spaces. The roof 
deck consists of a pool, club room, exercise 
room, barbecue amenities, and restrooms.

Kalea Bay Tower 200
Naples, FL | $100M+
Kalea Bay Tower 200 is a 23-story, 120-unit 
condominium tower focused towards high-end 
finishes. The building is approximately 700,000 
sq.ft. There are 255 parking spaces, 20 of which 
are reserved private garage spaces. The roof 
deck consists of a pool, club room, exercise 
room, barbecue amenities, and restrooms.

Kalea Bay Tower 300
Naples, FL | $100M+
Kalea Bay Tower 300 is a 23-story, 120-unit 
condominium tower focused towards high-end 
finishes. The building is approximately 700,000 
sq.ft. There are 255 parking spaces, 20 of which 
are reserved private garage spaces. The roof 
deck consists of a pool, club room, exercise 
room, barbecue amenities, and restrooms.

Collier County Sports Complex
Naples, FL | $100 million
180-acre sports complex with 20 fields between 
soccer, baseball and softball, plus a 3,500-
seat championship stadium, a climbing wall 
for public use, and beach volleyball court. 
Additional highlights include The Cove bar 
and food truck area and The Factory outdoor 
workout facility.
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EDUCATION
Masonry Institute of Michigan

Continuing Edcuation Courses in
Safety and Construction

QUALIFICATIONS
40+ years of Construction Experience
6 years United States Navy Seabees

4 years with DeAngelis Diamond

CERTIFICATIONS
OSHA 30

First Aid/CPR Certified
Confined Spaces
Lock Out/Tag Out

Excavation
Scaffolding

Fall Protection
Concrete Forming

Rigging
Crane Safety
Aerial Lifts
Safe2Work

PROJECT HIGHLIGHTS

PROFILE
Bob will be responsible for the day-to-day activity and production at the job site. He will coordinate 
and supervise all trades to oversee performance, progress, productivity and safety. 

Bob will also play a key role in quality control. By continuously monitoring the progress of the job, 
he will ensure all work is completed with top caliber materials and adhering to the drawings and 
specifications. 

BOB FERRETTI
LEAD SUPERINTENDENT

RSW Air Traffic Control Tower & TRACON
At 215 feet, the new tower is almost twice 
the height and double the size of the one it 
replaced. The new tower brought the airport up 
to speed on the latest FAA standards for towers 
and building and hurricane codes.

Charlotte Douglas Airport, Air Traffic Control 
Tower 
Charlotte, NC | $60 million 
40,000 sq.ft. TRACON building with 370’ Precast 
and structural steel Air Traffic Control Tower. 
The foundation for the tower consists of 49- 
4’ diameter caissons 55 feet deep with 2200 
CY pile cap. Included two emergency egress 
stairwells and two elevators.

Charleston International Airport Seismic 
Rehabilitation, Air Traffic Control Tower 
Charleston, SC | $6 million
A seismic retro-fit to the existing 180’ Air Traffic 
Control Tower. Work included new structural 
steel bracing between the precast tower legs 
that were secured to the new pile cap extension 
that was placed on 71 new 16” auger cast piles 
70 feet deep.

UNC at Raleigh Durham Airport Hangar 
Morrisville, NC | $4.5 million
10,000 sq.ft. aircraft hanger with attached two-
story office space approximately 4000 sq.ft. The 
hangar featured in slab radiant heating with an 
epoxy coated floor, powered hangar doors and a 
foam fire suppressant system. 

Raleigh Durham Airport Terminal 2 
Morrisville, NC | $460 million
920,000 sq.ft. consisting of two concourse and 
terminal building and baggage handling area. 
Included 32 gates, 10 lane security check point, 
new FIS facility for incoming international 
flights, 33 shops and restaurants. 

NOAA Facility Pearl Harbor Hawaii
Honolulu, HI | $140 million
350,000 sq.ft. three-story building. Constructed 
with two WWII era aircraft hangars joined 
together by the three-story building to make 
one NOAA facility. Included a Tsunami center 2 
level lab area, commercial kitchen and cafeteria 
and office and meeting spaces to accommodate 
800 people from 15 satellite offices.

Bonita Springs Library 
Bonita Springs, FL | $11.6 million
30,000 sq.ft two-story building consisting of 
early education learning areas and adult reading 
rooms. 

Babcock Ranch Neighborhood School
Babcock Ranch, FL | $7.2 million 
Two-story tilt panel K-6 charter school features 
steel roof trusses and concrete slab with a 
single ply membrane roof. Included a kitchen/
cafeteria, classrooms, collaborative room, and 
science labs. 

Life Science Institute at University of Michigan
Ann Arbor, MI | $230 million
235,000 sq.ft. six-story structural steel and 
masonry building. Included core lab areas, wet 
lab and laboratory support areas, administrative 
offices and a library. 
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QUALIFICATIONS
40 years of Construction Experience

1 year with DeAngelis Diamond

CERTIFICATIONS
Florida State Standard Building Inspec-

tor License #BN4919

International Code Council – 
Building Inspector #5190815-B5

Southern Building Code
 Congress International, Inc.

OSHA 30
Licensed Florida General Contractor

 

PROJECT HIGHLIGHTS

PROFILE
Bill will be responsible for the day-to-day activity and production at the job site. He will coordi-
nate and supervise all trades to oversee performance, progress, productivity and safety. 

Bill will provide overall supervision to the project field team, manage projects field operations, 
plan, organize and control all resources and logistics for successful execution of the project.

BILL SZCZEPKOWSKI
SUPERINTENDENT

Naples Municipal Airport
Naples, Florida | $3.9 million
This project consisted of the Taxiway “A” 
Extension an water management system 
improvements. Those improvements included 
master drainage planning, construction of 
crenellations/baffles in existing ponds, design 
and construction of automated monitoring 
systems for water quality and quantity, as 
well as permitting with the jurisdictional 
agencies, coordination with stakeholders 
including FAA, FDOT, the Florida Department of 
Environmental Protection (FDEP), and the five 
Water Management Districts (WMDs).

Collier County Alternative Transportation 
Center
Naples, Florida | $3.9 million
This project included the renovation of 
the exiting parking garage to include new 
restrooms, office, interior and exterior 
passenger seating, reshaping the existing lake 
to allow for the addition of a bus loop and 
passenger pickup and drop off areas. 

RSW Part 139 Runway 6-24 Marking
Fort Myers, Florida | $548k

FMY Runway Protection Zone Tree Clearing
Fort Myers, Florida | $30k 

Luminary Hotel
Ft. Myers, FL | $60 million
Approximately 300,000 sq. ft. 243-room, 
12-story hotel featuring The Workshop, an 
innovative culinary laboratory; an indoor and 
outdoor fitness facility; and a spacious pool 
area on the fourth floor, with an event deck 
overlooking the Caloosahatchee River. 

Collier County Sports Complex
Naples, FL | $100 million
180-acre sports complex with 20 fields 
between soccer, baseball and softball, plus a 
3,500-seat championship stadium, a climbing 

wall for public use, and beach volleyball court. 
Additional highlights include The Cove bar 
and food truck area and The Factory outdoor 
workout facility.

Kalea Bay Tower 100
Naples, FL | $100M+
Kalea Bay Tower 100 is a 23-story, 120-unit 
condominium tower focused towards high-
end finishes. The building is approximately 
700,000 sq. ft. There are 255 parking spaces, 
20 of which are reserved private garage 
spaces. The roof deck consists of a pool, club 
room, exercise room, barbecue amenities, and 
restrooms.

Naples Bay Resort & Marina
Naples, Florida |$65.2 million
Naples Bay Marina is a mixed-use project 
featuring residential, four star hotel, retail and 
marina uses. Its 380,000 sq. ft. of building area 
consists of thirty residential condominium 
units, 65 hotel suites and 33,000 sq. ft. of retail 
area situated alongside a 97 slip marina basin. 

Nichols Community Health Center
Naples, FL | $14 million
53,000 sq. ft. three-story medical office building. 
The building consists of a Pharmacy, X-Ray 
Department, dental suites, dental surgical 
suites, Internal Medicine, Behavioral Health, 
Specialty Care, Women’s Health and Pediatrics 
Departments and Administrative Offices. 

Lake Trafford Elementary School 
Immokalee, Florida |$15.5 million
Naples Bay Marina is a mixed-use project 
featuring residential, four star hotel, retail 
and marina uses. It is situated on a ten acre 
property that was formally used as a boat 
marina. Its 380,000 sq. ft. of building area 
consists of thirty residential condominium 
units, 65 hotel suites and 33,000 sq. ft. of retail 
area situated alongside a 97 slip marina basin.

B. TEAM INTRODUCTION & RESUMES
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EDUCATION
Wentworth Institute of Technology

Bachelor of Science
Construction Management

QUALIFICATIONS
12 years of Construction Experience

1 year with DeAngelis Diamond

PROJECT HIGHLIGHTS

PROFILE
Krystle will monitor and supervise on-site construction and administrative activities. She will be in 
constant close contact with the design consultants and Owner(s) regarding the project’s process. 
She will oversee all project activities to certify the Owner’s requirements with reference to the 
schedule and budget. 

Krystle will also play a key role in quality control. By continuously monitoring the progress of the 
job, she will ensure all work is completed with top caliber materials and adheres to the construction 
documents. 

KRYSTLE GOODRIDGE
PROJECT MANAGER

South Airport APM Complex
Orlando, FL | $292 million
1.29 million square foot construction of new 
roads & bridges, the structure and
guideway system for a new automated people 
mover (APM), 5-story cast-in-place
concrete parking garage, an APM terminal 
facility and a new central energy plant, over
a 600 acre site.

Mco Airside Four Renovation and Wing 
Expansion
Orlando, FL | $93 million
450,000 square foot renovation and wing 
expansion of the Federal Inspection Station 
(FIS)/Customs Border Protection (CBP) spaces, 
TSA Recheck expansion, 90’s gates expansion, 
80’s gates improvements, HVAC air handling 
unit replacements, and fire alarm system
modifications, while maintaining regular 
airport operations.

City of Orlando Grand Avenue 
Neighborhood Center
Orlando, FL | $21 million
66,000 square foot historic renovation and 
expansion of a 1926 Mediterranean
revival elementary school, transforming it into 
a community and recreation center. The new
facility includes a Parramore Kidz Zone, After-
School All-Stars program, pottery studio, as 
well as a gymnasium and ballfields, all while 
preserving the historic integrity of the original
1926 structure.

Disney Coronado Springs Resort Room 
Renovation
Orlando, FL | $64 million
Phased renovation of over 1800 guest rooms 
at an active Disney resort.

Pentagon Renovation
Arlington, VA | $1.66 billion
500,000 square feet of LEED certified 
administrative space for each agency. 
Extensive SCIF spaces.

Military Department Investigative Agencies
Quantico, VA | $312.5 million
500,000 square feet of LEED certified
administrative space for each agency. 
Extensive SCIF spaces. 

Potomac Town Center
Woodbridge, VA | $35.7 million
50,000 square feet of retail and restaurant 
space, featuring distinctive architecture and 
animated public space.

Universal Fast and Furious: Supercharged
Orlando, FL | $93 million
Demolition of existing precast structure 
and relocation of utilities to construct a 
new 115,000 square foot, new theme park 
attraction.

Marriott Marquis
Washington, DC | $393 million
1.25 million square-foot full-service, four-
star, and LEED Silver Certified convention 
center hotel. The building contains 501 King 
Guestrooms, 625 Double-Double Guestrooms, 
49 Suites and a Concierge’s Lounge.

B. TEAM INTRODUCTION & RESUMES
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EDUCATION
Texas A&M University

Master, Construction Management

QUALIFICATIONS
26 years of Construction Experience

1 year with DeAngelis Diamond

PROJECT HIGHLIGHTS

PROFILE
As Director of VDC, Josh designs and implements BIM strategy throughout the project life cycle 
preconstruction through construction. He utilizes models to support preconstruction and generates 
3D/4D site logistics plans, creates/renders virtual mockups. Josh continues to research and develop 
the latest advancements in virtual mockups, animations, and renderings to allow DeAngelis 
Diamond to deliver the best product to our clients.

JOSH YANG
DIRECTOR OF VDC

Plain Train Terminal West Extension
Atlanta, GA | $250 Million
BIM PxP and overall deliverable set up, 
trained VDC Kickstart engineer, and 
implemented major existing structural 
coordination.

Fort Lauderdale Airport Delta Airline 
Terminal B 
Ft. Lauderdale, FL
Set up BIM platform, reviewed design models 
and coordinated design models.

Kansas City International Airport
Kansas City, MO | $1.5 Billion
Set up initial site logistics and coordination 
platform.

Additional Airport Proposals:
   • Dallas Airport
   • Austin Airport
   • Sarasota Airport
   • Tampa Airport
   • Orlando Airport

Miami Beach Convention Center
Miami Beach, FL | $650 Million
1.5 million sq. ft. Lead BIM/VDC coordination 
efforts for the entire project cycle for 3 years.

PGA Headquarters
Ponte Vedra Beach, FL
190,000 sq. ft. Project pursuit, initial BIM 
strategy setup, BIM coordination, trained 
project team.
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EDUCATION
University of Florida

Bachelor of Science in 
Construction Management (BSCM),

Master of Science in Real Estate 
(MSRE) 

QUALIFICATIONS
4 years of Construction Experience

1 year with DeAngelis Diamond

CERTIFICATIONS
OSHA 30 

PROJECT HIGHLIGHTS

PROFILE
Drew is responsible for preparing RFI’s, review and process submittals and shop drawings. He will 
also play a key part in preparing daily and weekly project records and reports. In the field, Drew 
will ensure workplace safety and compliance with Company Safety Policies and OSHA job-site 
requirements.

DREW DAVIS
ASSISTANT PROJECT MANAGER

RSW Air Traffic Control Tower & TRACON
Fort Myers, FL | $52 million
Located at Southwest Florida International 
Airport, this facility houses a state-of-the-art 
Air Traffic Control Tower and TRACON building. 
The new tower stands at 224’ tall and will 
serve the current and future runway for the 
airport. 

Margaritaville Resort 
Fort Myers Beach, FL | $78 million 
This 600,000 sq. ft. beachfront project 
consists of four buildings containing 254 units, 
as well as several restaurants and bars. The 
luxury amenities include a spa, conference 
center, fitness center, outdoor terrace deck, 
large pool area, and beach access. 

The Hub on University Avenue
Gainesville, FL | $33 million
109-unit off campus student apartment 
building at the University of Florida.

Holman Motorcars
Fort Lauderdale, FL
Luxury car dealership selling Bentley, Aston 
Martin and Rolls Royce.

Port Everglades Expansion Project – Precon
Fort Lauderdale, FL | $500 million



EDUCATION
University of Rochester

Bachelor of Science
Mechanical Engineering 

QUALIFICATIONS
30+ years of Construction Experience

3 years with DeAngelis Diamond

CERTIFICATIONS
OSHA 30

USACE CQMC Certified
Anti-Terrorism Awareness Level 1 

Certified
Competent Person Scaffolding

Competent Person Confined Space
Competent Person Silica Hazard

First Aid/CPR Certified

PROJECT HIGHLIGHTS

PROFILE
As the site Quality Control Manager, David will be the lead point of contact for workmanship and 
coordination on construction projects, using QAQC methods and processes across all disciplines. 
This involves detailed inspections, close coordination with all trades, review of schedule and cost 
implications, changes, and elaborate documentation.

DAVID OTTO
QUALITY CONTROL MANAGER

RSW Air Traffic Control Tower & TRACON
Fort Myers, FL | $52 million
New ATCT and TRACON building at RSW.
Currently serves as head QCM for all 
disciplines,
actively coordinating acceptance of the very 
technical products, workmanship, inspections, 
and
procedures with Lee County Port Authority
under stringent FAA guidelines.

West Point Science Facility Renovation
West Point, NY | $117.5 million
Served as the Mechanical QCM on the 
renovation of the U.S. Military West Point 
Science Facility. Project included state-
of-the-art classrooms, laboratories, and 
administrative areas while maintaining Bartlett 
Hall, a facility included on the National Register 
of Historic Places. The fully renovated facility 
provides approximately 245,000 gross square 
feet of the existing Science Building, Bartlett 
Hall into an expanded and modernized science 
center for biology, chemistry and physics 
programs. This is a Dep. of Energy facility 
(nuclear technology), high security access with 
armed guards and only "need to be access."

Unmanned Aerial Vehicle Complex
Fort Campbell, KY | $2.5 million
These new U.S. Corps of Engineer construction 
projects consisted of multiple maintenance and 
personnel facilities for the support of the UAV 
program of the prestigious 101st Airborne. 
The projects included offices and training 
areas and a high bay hanger for the vehicle 
maintenance and repair involving various fuels, 
lubricants, and compressed air. High security 
complex with secret classification, using the 
most advanced camera technology and access 
control on the market. 

National Security Technologies, 
Operating the Nevada National Security Site
Nevada
Served as a Senior PM for National Security 
Technologies, LLC (NSTec), a contractor for the 
U.S. Department of Energy, which manages 
and operates the Nevada National Security Site 
(NNSS)in support of national defense as well 
as research and development programs for 
the National Nuclear Security Administration. 
The NNSS is home for many testing programs 
for Homeland Security, various special forces, 
NASA, non-proliferation agreements and 
treaties, national defense and weapons 
laboratory testing, nuclear storage, and first-
responder training.
 
Airbus USA, Dual Bay Aircraft Hangars
Mobile, AL | $50 million
125,000 sq.ft. aircraft manufacturing/assembly 
facility. Served as head QCM for all disciplines 
from underground piles, structural steel 
buildings, concrete, MEP and fire protection 
systems, and other specialty components. 

Memphis City Schools Program
Memphis, TN | $400 million
Served as Senior PM for Mechanical and 
Plumbing construction at these varied 
construction projects over several years. 
Included on-time delivery for all aspects of 
fully operating and owner-accepted HVAC and 
Plumbing systems for elementary, middle, 
and high schools, some being renovations/
additions, and some as new replacement. The 
position also required design engineering, 
and active participant in developing and 
implementing the energy design criteria and 
modeling, and in some projects this was 
implemented in a Prime Contractor role.

B. TEAM INTRODUCTION & RESUMES
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RSW AIRPORT TRAFFIC CONTROL TOWER 
AND TRACON BUILDING

LOCATION SIZE VALUE OWNER ARCHITECT

Fort Myers, FL 17,000 sq.ft. $80 million Southwest Florida 
International Airport

POND & SchenkelShultz

This project replaced the 32-year old tower that is currently serving the airport. The new tower is a prerequisite to adding a second 

runway and the new terminal expansion. At 215 feet, the new tower is almost twice the height and double the size of the one it replaces. 

The new tower also brings the airport up to speed on the latest FAA standards for towers and building and hurricane codes. 

C. SPECIALIZED EXPERIENCE, TECHNICAL COMPETENCE & REFERENCES

1313



LEE COUNTY PORT AUTHORITY
CONTINUING SERVICES

LOCATION SIZE VALUE OWNER ARCHITECT

Fort Myers, FL Various Up to $2 million Lee County Port 
Authority

Passarella & Associates,
Zabala Erickson, LLC

DeAngelis Diamond provides General Construction Manager services in conjunction with the operation, maintenance and development 

of RSW and Page Field in Lee County, Florida. DeAngelis Diamond serves as an extension of staff for a variety of small, medium and large 

size construction related projects that do not exceed $2 million. Completed projects include removal and treatment of exotic speices, 

and storm water management improvements.

C. SPECIALIZED EXPERIENCE, TECHNICAL COMPETENCE & REFERENCES
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SARASOTA BRADENTON 
AIRPORT TERMINAL EXPANSION

LOCATION SIZE VALUE OWNER ARCHITECT

Sarasota, FL 35,000 sq.ft. $60 million Sarasota Bradenton 
International Airport

Gresham Smith 
Architects

This project is currently in preconstruction. 

This project consists of a $60 million expansion of facilities, including the construction of an entire new terminal. That will be a ground-

level passenger terminal with five new gates. The expansion also includes construction of four more temporary parking lots and a new 

baggage claim and ground check space.

C. SPECIALIZED EXPERIENCE, TECHNICAL COMPETENCE & REFERENCES
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RSW Air Traffic Control Tower
Ft. Myers, FL | 17,000 sq.ft.

Marco Island Executive Airport Taxi
Marco Island, FL 

Project included site development, terminal apron 
extension, automobile parking lot and covered 
walkways on 3 acre lot. The expanded aircraft apron 
provides 42,000 sq.ft. of safe aircraft parking and 
maneuvering space during periods of peak seasonal 
traffic and throughout the construction of the taxiway 
and south ramp areas.

Marco Island Executive Airport Taxi
Marco Island, FL

This project included the construction of a new 1 mile 
taxi way adjacent to runway. This federally-funded 
project was completed utilizing the airport’s $6 million 
grant from the Federal Aviation Administration. This 
project increased capacity and helped provide a safer 
operating environment at the Marco Island Airport. 
This project was awarded Best Commercial Contractors 
Project – Infrastructure from the Lee BIA Summit 
Awards.

C. SPECIALIZED EXPERIENCE, TECHNICAL COMPETENCE & REFERENCES

Punta Gorda Airport Terminal Expansion
Punta Gorda, FL | 57,532 sq. ft. 

The Punta Gorda Airport Terminal Expansion was 
completed in 4 phases over a 16-month schedule. 
Phase 1 included a 40,000 sq.ft. addition tied into the 
16,000 sq.ft. remodel of the existing terminal building. 
Phase 2 was the remodel of the existing 16,000 sq.ft. 
terminal building for a total terminal area of 57,000 
sq.ft. Phase 3 and 4 included an updated conveyor 
belt system and a new chiller plant. This project was 
awarded Best Commercial Contractors Project – Public 
Works from the Lee BIA Summit Awards.

The following aviation projects were completed over 5 years ago.
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RSW Air Traffic Control Tower
Ft. Myers, FL | 17,000 sq.ft.

Von Liebig Airport Hangar
Naples, FL | 20,000 sq. ft.

Construction of new hangar with attached offices, 
catering kitchen, garage with auto lifts and mezzanine 
storage. The structure is tilt wall with curved bar joists 
and standing seam metal roof.

C. SPECIALIZED EXPERIENCE, TECHNICAL COMPETENCE & REFERENCES

CCAA/USDA Manufacturing Building
at Immokalee Airport
Immokalee, FL | 33,000 sq. ft. 

Project consists of new construction of a 20,000 sq.ft. 
pre-manufactured building for the Collier County 
Airport Authority.

Naples Airport Aircraft Hangar
Naples, FL | 20,000 sq. ft.

Construction of new aircraft hangar with attached 
offices. The structure is a pre-engineered metal 
building with epoxy flooring and fuel tank.

REFERENCES
As requested in Addendum No 3., please find Exhibit D, Reference Information, at the end of the proposal.
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More Specifically to your project:
Over the last 26 years, our general approach has always 
been the same:

• Listen to the Owner’s objectives, project specific            
requirements, goals and expectations

• Work closely with the Design Team to develop a 
design that meets or exceeds the objectives and is 
within budget and schedule

• Provide qualified Project Managers and Field 
Superintendents to effectively manage the work

• Execute the work by contracting and directing 
qualified subcontractors

• Work closely with the entire team to complete the 
work on time and within budget

• Successfully pass all AHJ Inspections

More specifically to your project:

CONSTRUCTION APPROACH

D. PROJECT UNDERSTANDING

• Because the final design of the project underway, DD 
will work with NAA and the Design Team to develop a 
phased construction approach that meets the needs 
of all shareholders. Prior to construction commencing, 
DD will coordinate with critical Naples Airport team 
members, such as Net Jets and the rental car facilities 
so that we can establish a clear logistical plan and 
schedule that facilitates construction operations while 
maintaining public safety and minimal impact to the 
operating businesses.

• DD will coordinate with all parities to relocate 
any businesses, such as the military museum, in a 
expeditious manner.

• Coordinate with NAA to develop a phased approach 
for the underground drainage in the parking area to 
maintain a minimal impact to vehicle parking.

• DD will prepare and lead all OAC meetings and keep the 
entire team abreast of progress and potential action 
items.

• From day one, the DD Quality Control Manager, David 
Otto, will implement a project specific QC plan including 
an extensive quality check list for all scopes of work that 
will be strictly adhered to by DD’s project leadership 
and all trade partners. 

• DD will proactively coordinate all underground and MEP 
requirements with the existing utilities and CEP.

• DD will proactively coordinate all MEP’s with the 
structure and other major components of the 
building to prevent unnecessary change events during 
construction.

• DD will develop a site specific safety plan for the Naples 
Airport Project. DD will monitor safety and the schedule 
daily. Routine safety meetings and audits will held by 
the DD Superintendent and DD Safety Officers. 

• The schedule will be reviewed and updated weekly to 
ensure the project is on track. A lookahead schedule will 
be provide to NAA bi-weekly.

• The DD PM will keep the overall budget updated at 
all times and communicate continuously with NAA 
regarding any variations.

• DD will be well prepared for all inspections conduct 
multiple checks on life safety systems and components.  
DD will work with the design team to perform a 
complete systems check and sign off on the inspection 
checklist well in advance of the inspection.

• DD will turn over a quality building that is final cleaned, 
punched out, and move-in ready.

• DD will issue all closeout documents to NAA once the 
CO is received. Closeout documents and warranty will 
be distributed electronically through BUILDR. All parties 
will be trained on this program.
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DeAngelis Diamond believes in the sanctity of life and 
having a safe work place for all workers is paramount to a 
successful project. Our goal on every project is having ZERO 
INCIDENTS. Our drive for efficient, quality construction and 
fast track scheduling does not detract from protecting the 
safety of our employees, subcontractors, the client’s staff 
and the general public. Throughout the company, we instill 
the value that every worker is safe in all they do at home 
and on the project. No deadline, project or workplace 
activity is worth the risk of injury as we desire everyone 
to return home safely at the end of each day.

Our safety program is successful because we first start 
with a strong culture of safety that includes all of our 
team members. We have developed a rigorous Safety 
Program that exceeds OSHA’s regulations and standards. 
Safety meetings with job site crews happen everyday on 
all projects.

DeAngelis Diamond has a full-time OSHA certified safety 
team that is responsible for the implementation and 
monitoring of the corporate safety program. The Safety 
Team implements and monitors safety training programs 
and provides safety materials as needed, reviews and 
maintains current copy of all applicable federal, state, 
local safety and health regulations. The Safety Team also 
assists in site supervision and accident investigation and 
recommends controls to prevent a reoccurrence. 

All employees at DeAngelis Diamond are required to 
attend training through the safety program which covers 
corporate safety policies pertaining to company safety 
rules and procedures, personal protective equipment 
required on the job, and what the company expects from 
the employee.

Our leadership on site are directly responsible for safety 
on a daily basis. The project team has the support of the 
DeAngelis Diamond’s safety team throughout the project. 
The safety team visits the project a minimum of every 
two weeks to conduct a thorough inspection. The results 
of their inspections, their full report and accompanying 
photos will be shared and reviewed with the leadership 
team of DeAngelis Diamond. 

All employees are responsible for learning and abiding 
by the rules and regulations which are applicable to their 
assigned tasks and for performing their functions in the 
safest possible manner and encouraging co-workers to do 
likewise.

Our team understands the sensitivities that come with 
working in an active airport.  We will work closely with 
NAA security, facilities, and operations teams to ensure 
that materials and personnel are screened/coordinated 
appropriately.  We understand the constraints that 
come with working on the air side and will communicate 
regularly with your teams to ensure that airport security 
measures are maintained and operations run smoothly.

A number of programs will be put in place before the 
project commences as follows:

1. Site specific safety program that will be written and 
enforced for duration of the project.

2. Safety evacuation plan will be written and reviewed 
with all workers onsite.

3. All subcontractors are required and will be regularly 
monitored by our DeAngelis Diamond safety team and 
the onsite superintendent to follow the current OSHA 
standards and DeAngelis Diamond safety policy’s that 
pertain to this project. 

4. Weekly safety meetings will be conducted with all 
subcontractors in attendance.

5. All subcontractors are required to provide written 
documentation to DeAngelis Diamond of their 
employee training programs that covers their scope of 
work. Example; Fall protection, excavation, equipment 
operator certification, PPE, MSDS, etc.

6. A number of site specific pre-construction meetings 
will be conducted such as; Crane Erection meetings 
that involves all Steel Erection, Concrete, Setting of 
equipment, etc.

SAFETY

D. PROJECT UNDERSTANDING
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Preconstruction Schedule 
The preconstruction timeline is based off a combination of 
the durations that the design team needs at each phase, 
the duration that the Construction Manager needs for 
budgeting, bidding and permitting and any durations that 
the owner needs for coordination. DeAngelis Diamond will 
generate the preconstruction schedule and timeline based 
on feedback from initial coordination meetings with the 
owner and design team and maintain this schedule during 
the preconstruction phase.

An anticipated construction duration is established during 
the preconstruction process based on historical information 
from similar projects and owner input on when they need 
the project completed.  Once design begins to develop and 
structural components are defined, a preliminary schedule 
start to be developed.  By the end of the design phase, a 
complete preliminary schedule can be established.  

Project Schedule
The first phase of developing the Project Schedule is 
creating the Preliminary Schedule. The Preliminary 
Schedule consist of three primary components which are: 

• Milestone schedule
• Site logistic plan
• Flow of work chart

The preliminary schedule is created by the superintendent 
and reviewed with the Project Manager.  Once reviewed by 
the PM, it is sent to the scheduler for input and formatting.  
Our schedule works in Primavera P6 scheduling software.

After creation of the Preliminary Schedule by the scheduler, 
an Activity Duration Sheet is sent to each subcontractor.  The 
subcontractors provide commitments to activity durations 
and manpower that they will be held accountable for on 
the entire project.  The Activity Duration Sheet includes 
work area, individual activity, crew size, duration of each 
activity at each area.  

Areas of work and work progression are defined by the Key 
Plan.

The Activity Duration Sheet is returned to DeAngelis 
Diamond to our scheduler in preparation of our OPS 
session with subcontractors. The session is with all 
subcontractors and the preliminary schedule is used as 
a template to build the OPS schedule with subcontractor 
input while maintaining the overall completion date.  
Once all input is completed, the scheduler will finalize 
the schedule and send to the superintendent and project 
manager for approval.  Once approved, the schedule is 
distributed to all subcontractors. Once completed, a large 
print OPS schedule is posted on the jobsite and progress is 
tracked daily by use of a string line and infill of actual start/
finish dates by the superintendent.

SCHEDULING

Avida Senior Living Development Site Phasing PlanAmavida Senior Living Phasing Plan

D. PROJECT UNDERSTANDING
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QUALITY CONTROL
Once the actual construction is underway, we then utilize 
trade specific quality control checklists for twice-daily 
QC inspections. QC is always a regular agenda item for 
all project-related meetings whether internal with our 
subcontractors, or with the owner and the Architect. 
And lastly, we use photo documentation of the entire 
process, maintaining a physical binder of photos and 
inspection checklists (along with electronic copy) that is 
available for owner’s perusal at any time. 

Mock ups of exterior walls and windows indicating flashing 
and waterproofing details along with mock-ups of the 
various patient rooms, devices and furniture layouts are also 
utilized to allow the project team to verify and/or modify 
any issues prior to full scale build out. This allows materials, 
equipment and furnishings to be installed correctly the first 
time. 

QC monitoring and inspections continue through final 
construction of the project by making sure that equipment 
pre-functional checks and system startups/commissioning 
conform to manufacturers requirements and design team 
operational intent. 

This QC methodology, which is managed by the project 
superintendent and field team, results in a quality project 
that facilitates a smooth transition through punch out and 
the final AHJ inspection from our team.

Additionally, it is our responsibility as the Construction 
Manager to ensure that everything installed on the project 
meets or exceeds the established plans and specifications. 
Therefore, while working with the subcontractors, material 
suppliers, manufacturers and the design team, we will 
implement an extensive quality assurance program for this 
project including:

Prepare Written Quality Control Check Lists
• Written checklists for each portion of the work
• Check lists are walked by the project superintendent 

and trade foreman
• Upon completion all lists are signed off and distributed 

to the team

Ensure 100% Compliance with Plans & Specs and 
Manufacturer’s Requirements
• Perform detailed shop drawing review for each job 

component
• Schedule and conduct mandatory pre-installation 

meetings with trade contractors, design professionals 
and manufacturers representatives 

Independent Testing of Windows & Glazing
• Glazing consultant involvement will begin with shop 

drawing review
• Perform pre-installation conference with independent 

glazing consultant, subcontractor, window 
manufacturer and the design team prior to starting 
installation

• Inspect installation on site to confirm compliance with 
submittals, manufacturer’s requirements, plans and 
specifications

• Conduct water infiltration tests
• Provide written reports and recommendations

Manufacturer’s Sealant/Caulking Inspections
• Attend pre-installation conference with trade 

contractors and design team prior to caulking and 
sealant installation

• Conduct onsite inspections
• Perform pull test to ensure proper adhesion 
• Provide written field inspection reports

Manufacturer’s Exterior Paint Inspections
• Attend pre-installation conference with trade contractors 

and design team prior to starting exterior painting work
• Perform inspection during paint application to confirm 

compliance.
• Test PH of stucco substrates
• Test paint for viscosity
• Test millage of application
• Provide written field inspection reports
 
Manufacturer’s Roofing Inspections
• Attend pre-installation conference with trade contractors 

and design team prior to starting roofing work
• Perform inspection during roofing installation to confirm 

compliance
• Conduct final roofing punch out and sign off
• Provide written field inspection reports

A/C System Review and Inspection
• Schedule pre-installation conference with trade 

contractors, design team and manufacturer 
representatives prior to starting HVAC work

• Perform inspection on site with HVAC foreman, 
Mechanical Engineer and project superintendent 
during ductwork and equipment installation to confirm 
compliance

• Conduct final roofing punch out and sign off
• Provide written field inspection reports

Some additional examples of our team’s QC measures 
include:
• Concrete placement log
• Anchor bolt placement log
• Benchmark and elevation checklists
• In-wall rough-in checklists
• Above ceiling punch lists
• Fire and smoke damper checklist
• Fire alarm and nurse call systems checklists
• Priority wall checklists
• Temporary partition maintenance log
• Final inspection checklists
• Floor stenciling procedure for visual coordination

D. PROJECT UNDERSTANDING
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WARRANTY & CLOSE-OUT
DeAngelis Diamond implements a series of policies and 
procedures designed to ensure a thorough close-out 
process and client satisfaction at the end of each project. 

Project closeout starts the day the project commences. 
Our closeout procedures are explicitly outlined in each 
subcontract we issue. All approved submittals are scanned 
into our database once they are approved and saved in the 
closeout folder. As-built drawings are updated daily by our 
team and subcontractors and compiled for the closeout 
documents once construction is complete. 

DeAngelis Diamond utilizes state of the art software and 
will hand over more than just a stack of binders or a thumb 
drive. You will have instant access to the documentation 
you need, all stored in the cloud with your personal login. 
Training videos, warranties, O&M’s, and more will be 
accessible from anywhere. 

Post-Construction Services
You the owner, will have the ability to submit and track 
warranty items within the same login as you see your 
closeout documents through our BUILDR software. This 
feature is 100% free to you. Each project you complete with 
DeAngelis Diamond, is stored in the same portal, allowing 
you to see any closeout or warranty item with us, no matter 
the project. DeAngelis Diamond employees a full-time 
warranty department to turn to, should a warranty issue 
ever arise. We provide our clients with one single point 
of contact so they don’t have to work with a multitude of 
subcontractors to get their warranty issues addressed. The 
warranty department works alongside the project team to 
assure every warranty request gets rectified successfully 
and to the client’s satisfaction.

INNOVATIVE SOFTWARE 
At DeAngelis Diamond, we are a leading technology-driven 
construction company at the forefront of the industry’s 
latest software innovations.  We feel strongly that the use of 
technology adds value for our clients, lowers our response 
times, and reduces misalignment on key elements.

iPads and wireless printers are utilized by our field team 
to enhance and speed up the communications process. 
All drawings, specifications, RFIs, codes and other 
documentation are stored on tablets allowing constant 
accessibility.  

We utilize Procore project management software which 
allows for coordination between all project members from 
owners and architects to our subcontractors creating one 
collaborative platform.

“DeAngelis Diamond is very responsive, even 
now under warranty services.”
Steven Henriquez, P.E.
AECOM/Owner’s Program Manager | Punta Gorda Airport

Electronic document control solution to ensure that all 
team members and trades have the latest most accurate 
documents at all times on their mobile device.

Our ultimate goal is for our clients to be 
completely satisfied with our performance 
when the project is complete. At the end 
of the job, if our clients can say that it was 
a pleasurable experience and if they had 
it to do all over again they would choose 
to work with DeAngelis Diamond, we have 
achieved one of our quality goals. 

D. PROJECT UNDERSTANDING
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PRECONSTRUCTION APPROACH
DeAngelis Diamond, like most other established construction 
management firms, offers a multitude of preconstruction 
services, however, our innovative LEADERSHIP approach 
to the preconstruction process inherently differentiates us 
from our competitors.  Our preconstruction professionals 
don’t just perform as cost consultants, they enthusiastically 
embrace the role of a project steward. In combination with 
DeAngelis Diamond’s estimating expertise in budgeting 
exercises, we utilize a collection of tried-and-true processes 
to LEAD the team to ultimate project success.

Conditions of Satisfaction (CoS): The key to a successful 
project is to create an openly collaborative, cohesive and 
transparent environment where all stakeholder interests, 
efforts and priorities align. The team will mutually establish 
the CoS that will become the framework in which project 
decisions are made, collaboration is conducted, and 
accountability is defined. It is imperative that all team 
members have a clear understanding of their project roles 
and responsibilities.

Master Preconstruction Schedule: Master Preconstruction 
Schedule starting with the first day of design to building 
turnover will be developed with input from every team 
member. All major permitting, design and budgeting 
milestones will be identified on a Critical Path Method 
(CPM) Schedule that will be periodically reviewed and 
updated as required. DeAngelis Diamond will build, update 
and distribute the Master Preconstruction Schedule.

Work Register Log: Action Items that must be accomplished 
will be identified by the team and tracked until completion 
by way of the project’s Work Register Log (WRL).  The WRL 
lists individual Action Items along with their respective 
Status, Initiated/Plan/Resolved Dates, Responsible Party, 
Constraints and any associated Comments.  The WRL is the 

most important tool used during the preconstruction process 
and keeps all team members in tune with the project’s next 
actions and improves accountability. DeAngelis Diamond 
will develop, update and distribute the WRL on a weekly 
basis.

Check-In Meetings: The team will establish regularly 
occurring Check-In Meetings where project progress is 
monitored, and constraints are identified and/or resolved. 
DeAngelis Diamond will moderate the meetings and provide 
the project tools that will be reviewed at each meeting (i.e. 
Master Schedule, Work Register Log, Value Engineering Log, 
etc.).  

DeAngelis Diamond has proven track record of success with 
previous projects by means of our preconstruction processes. 
We LEAD in a respectful manner and hold ourselves and other 
team members accountable as professionals. Our approach 
has produced numerous projects that have been expeditiously 
and efficiently designed, completed within predetermined 
budgets and delivered on time or ahead of schedule.  

COST ESTIMATING
During the development of the preliminary budget, we 
will utilize preconstruction tools developed by years of 
experience from multiple aviation projects.  DeAngelis 
Diamond has created a comprehensive Historical Cost 
Database that allows our estimators to provide quick and 
accurate cost estimates at both the project and unit levels.  
We also have a broad library of Choosing by Advantages 
decision-making systems (see sample below) that analyze 
the upfront investment, schedule impact, life cycle and 
maintenance costs for specific building systems. These 
preconstruction tools provide near immediate feedback 
on cost impacts so well-informed decisions can be made 
without impeding the designer’s progress or requiring 
potential redesign due to cost overruns.

This analysis is based on the following 3 system types with a 4th alternative being a combination:

CEP Chilled Water

Direct Expansion (DX)

(condenser farm)

Our budget is based on 
alternative 3 due to the 
benefits as well as being 
some of the more protected 
equipment. There are also 
options for mounting 
equipment on the roof and 
ground level for the mid-rise 
structures.

T H E   H O N O R   T O   B U I L D

CB
A Status

Open
Project #
60.10.37

Date
6/22/2018

Project Name
London Bay - Estero Bay

Topic
HVAC System

ANALYSIS

To select the best HVAC system for this project taking into account both initial 
and ongoing costs.

PROPOSAL

Water Source Heat Pump

RECOMMENDATION

DECISION / FOLLOW UP

OPPORTUNITY & BACKGROUND
There are many types of HVAC systems and each have advantages and 
disadvantages. The mechanical system will affect the initial construction cost but 
more significantly be the majority of the ongoing operational costs & energy 
consumption. Although this decision is more complex than this single page can 
convey we have identified some of the major factors to evaluate. All systems will 
require separate outside air units and associated ductwork to satisfy fresh air 
requirements.

GOAL

Although the lowest upfront cost DD does not necessarily recommend DX 
systems. For long term owner/operators it is often better to invest more upfront 
for long term efficiencies.

 $-

 $5.00

 $10.00

 $15.00

 $20.00

 $25.00

 $30.00

CEP Chilled
Water

DX Units Water
Source
Heat

Pumps

WSHP
(Highrise)

DX
(Midrise)

Construction Cost

Alternative 1 Alternative 2 Alternative 3 Alternative 4
CEP Chilled Water DX Units Water Source Heat Pumps WSHP (Highrise) DX (Midrise)

24.20$                                           16.60$                                          19.14$                                          18.23$                                          
Criteria: Lowest Cost

12-15 years 10-12 years 15-20 years Mixed
Criteria: Longest Lifespan

Electric in IL / Hot Water in AL Electric Heat Pump Mixed
Criteria: Same system for heat & cool

Good Efficiency Low Efficiency High Efficiency Mixed
Criteria: Most Efficient

Low High Low Mixed
Criteria: Lowest other than water use

Higher is better

Simpler is better

Longer is better
2

3

4

5

Factors

Maintenance Costs

Efficiency

Heat Source

Life Expectancy

Construction Cost
Lower is better

Lower is better

1

CHOOSING BY ADVANTAGES (CBA)
Good, Better, Best analysis (GBB) – a detailed analysis of options for all major building components and systems to determine 
the cost, pro’s, and con’s associated with each building component and system.

It allows for visual and transparent decision 
making by removing gut feelings and 
subjectivity. The GBB approach provides 
real data that allows the team to make a 
more objective decision. This approach 
is critical to a successful preconstruction 
process. This process simply eliminates 
poor decisions, potential delays, and cost 
overruns.
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Develop a comprehensive initial estimate to initiate the 
Target Value Design (TVD) process. To ensure that this 
first estimate is complete and comprehensive, we will 
lead a meeting and solicit/incorporate information from 
all key project stakeholders including airport end users, 
architecture & construction division, designers, AHJ’s, etc. 

One of the most powerful tools we will utilize is the cost 
benchmark study that compares the airport project to 
other airport projects we have recently completed.  This 
benchmark study highlights major variances in costs and 
other parameters associated with this type of facility, such 
as floor-to-floor heights, bathroom layouts, etc. We look 
forward to implementing this tool with the team and we are 
confident that it will help us make informed decisions and 
identify opportunities to save costs. 

Once agreed to by all parties, the initial estimate will be 
memorialized and then broken down into site, structure, 
building envelope, interiors, and MEP system component 
budgets. Once the component budgets are set, they will 
be closely monitored to ensure that each component is 
tracking within its established budget. Each component will 
have a team comprised of representatives from the owner, 
architect, design consultant, and DeAngelis Diamond. 
Component teams will meet bi-weekly (or more frequent 
basis) to drill down into the design, cost, schedule, and 
constructability aspects of each component. Frequent 
communication will be the key to our team’s success! 

As the component team process develops, we will utilize 
real time estimating and provide bi-weekly updates on 
the overall TVD budget. This proven process allows us to 
make adjustments to the design and budget ahead of the 
normal design document deliverable stages.  We are strong 
proponents of an ongoing estimating process. Estimating 
does not just take place at major design milestones such as 
SD, DD, and CD documents. 

As the design continues to develop, we will perform 
multiple analyses of various building elements to help the 
team make major design decisions. We call this Choosing By 
Advantage (CBA). 

During the preconstruction process, we will explore 
opportunities to prefabricate various building components. We 
will produce CBA’s for commonly replicated elements such as 
bathrooms, corridor MEP racks, and exterior skin components. 
Any selected prefabrication strategies will be incorporated into 
the design and construction of the building.

As the 3D model is being developed, our estimating team 
will utilize “Assemble” and other software to quantify major 
building elements to incorporate into the estimate.  This will 
assist in the real-time estimating efficiency. We utilize all of 
the latest software such as Assemble, On-Screen Take-off, 
Timberline, Building Connected, and also utilize our own 
unit cost database. 

In addition to producing our own detailed estimate utilizing 
unit costs from our in-house database, we will also reach 
out to the subcontractor market for feedback and to “test” 
our estimate.  We do not rely on subcontractor feedback to 
produce our estimates.  However, we feel that it is important 
to get their perspective, as it adds an additional layer of 
confidence to our cost, schedule, and constructability 
assumptions.

Once the design is complete, we will competitively bid out 
all work packages. As a result of our strong presence in the 
Naples market and in the Southwest Florida area, we know 
the subcontractors that will be the best fit for this project 
and have the expertise required to effectively build this 
project.  DD has a stong reputation and active presence 
in this market. We are confident that we will get strong 
coverage and get the best companies pursuing this project.  
We will leverage our brand recognition, proven plan to build 
the job, and our relationships to ensure competition is on 
time and best value for NAA.

TARGET VALUE DESIGN

D. PROJECT UNDERSTANDING
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Constructability Reviews: Our constructability reviews 
establish the efficiency and safety of the construction 
process without impacting the functionality or aesthetics 
of the design. Our constructability review team will consist 
of our Superintendent, Project Manager, Preconstruction 
and Estimating team leaders. This ensures an experienced 
multi-disciplined review that will cover the estimating 
and construction processes. These reviews help the team 
incorporate improved drawing details which will better 
define subcontractor scopes resulting in the best price for 
the project. In addition, this helps minimize delays during 
the construction process by avoiding any last-minute design 
revisions. Our goal is to complete the project without any 
change orders, schedule delays, or rework by assisting 
the team to ensure the final construction documents are 
buildable, coordinated, and biddable.

Bid Packages & Sub Lists: DeAngelis Diamond prepares bid 
packages for all disciplines based on a thorough review of 
the construction documents. Bid packages list all project 
specific requirements including detailed scopes of work, 
scheduling, phasing, manpower, insurance, Safety, DBE/
MBE/WBE requirements, contractual requirements, local 
and state requirements. A package specific bid form will 
be issued listing unit pricing, labor rates, allowances, 
supervision, man hours, or cost breakouts required for the 
respective scope of work.  We have an extensive database 
which includes thousands of local subcontractors that 
ensures we solicit the most qualified trade partners with 
the most competitive pricing. 

Lead Items & Early Release Packages: In order to commit 
to and deliver on aggressive construction schedules, it is 
imperative that long lead items are identified, coordinated 
and released for procurement during preconstruction.  Our 
team will identify building components on the critical path 
and work backwards to determine the appropriate date to 
begin production so that the materials arrive to the jobsite 
comfortably in time for installation.  We will also investigate, 
should the circumstances warrant it, Early Release Packages 
that can have construction activities commencing while 
design elements are being finalized.  

Logistics Planning & Project Execution Planning: DeAngelis 
Diamond will provide a comprehensive Logistics Plan 
for all phases of construction.  Our Operations Team will 
begin the process by meeting with the building managers 
and other pertinent personnel to understand the daily 
operational requirements for the facility.  Site utilization, 
trade coordination, vehicular and pedestrian traffic 
patterns, safety, security and community accessibility are 
all taken into consideration and meticulously planned.  We 
will provide a jobsite that is safe, organized and efficient for 
all workers, patrons and trade partners while minimizing 
disruptions to operations during construction activities. 

Permit Coordination: Our Preconstruction team will aid in 
the permitting process as needed by ownership and the 
design team.  We can assist in pre-submission meetings 
with the Building Department, providing supplemental 
documentation, coordinating with plan expeditors, 
interacting with plan reviewers and anything else that may 
be required to secure the building permit.

D. PROJECT UNDERSTANDING
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E. WORKLOAD

DeAngelis Diamond (DD) has selected a team for your 
project of qualified leaders and managers with a proven 
track record in the aviation construction industry. DD has 
ample resources to ensure a successful project experience 
for NAA. From our principals to our on-site team, we have 
a very unique group of qualified construction professionals. 

At DD, we are committed to employee development, 
training and education. We routinely invite construction 
and design professionals to conduct seminars for our 
personnel keeping them abreast of the latest trends in 
technology, emerging processes and the latest in software 
capabilities for construction and design. This enables our 
team members to keep on the cutting edge of the changing 
landscape in the industry. The team listed in this response 
is available and will be your project team if selected as your 
construction manager. This team will be key to our goal of 
ensuring total project success at all times. 

“Rarely do construction projects 
go smoothly, but this one was the 

exception. The construction was flawless, 
the collaboration was exceptional, and 

the outcome is phenomenal. Thank 
you for your meticulous attention to 

detail and for taking such great pride in 
workmanship. It is not only notices, but 

is greatly appreciated.”

Lorrie Liang, COO
Sarasota Memorial Hospital
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COLLIER IS 
OUR HOME

AWARDED 7 
YEARS IN A ROW

$3.5B 
OF LOCAL 

CONSTRUCTION

1,200+ 
LOCAL PROJECTS

CHECK OUT OUR 
CULTURE VIDEO

DD Local Project

I have been doing 
projects like this at 
some level for 35 
years and have to 

say, I have never been 
around a team that has 
stayed so firm in their 

commitment.

Al Dougherty
Chief Operating Officer

Founded in Southwest Florida, DeAngelis Diamond is the largest 
locally owned construction management firm and has completed 
over 1,200 local projects totaling over $3.5 billion of construction.

DeAngelis Diamond has a database of thousands of local trade 
partners with relationships that have been built on honor, integrity, 
and trust. Our team will leverage those relationships of over 26 years 
to acquire the best pricing and the selection of the most qualified 
trade partners. 

DeAngelis Diamond’s local project experience has also allowed us 
to develop strong relationships with the appropriate governing 
authorities who have jurisdiction in Collier County. Having been 
licensed in the area for over 26 years, we are familiar with the area 
and have worked for all the local permitting agencies as well as the 
SW Water Management. In close proximity to the Naples Airport 
project site, DeAngelis Diamond has completed a multitude of 
projects including Salvation Army Youth Center and Beach House 
Senior Living to name a few.

DeAngelis Diamond’s proven track record, experience in Southwest 
Florida, and relationships with the local suppliers, trade partners 
and authorities having jurisdiction is second to none.

F. ADDITIONAL INFORMATION
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Having completed over 4 billion dollars of construction 
since our founding in 1996, DeAngelis Diamond’s team has 
become experts at saving our tax exempt clients hundreds 
of thousands of dollars. Our portfolio of tax exempt work 
includes but is not limited to:

• Churches (over 50 completed to date)
• Not for Profit Charities (Grace Place, Neighborhood  

Health, Liberty Youth Ranch, and more)
• Lee County Schools
• Collier County Schools
• Lee County Government
• Collier County Government
• Seminole Tribe of Florida
• Florida Southwestern College
• Moorings Park

Our team will take the lead in making this process as easy 
for you as possible. The process for implementing the tax 
savings program needs to be reviewed with you and your 
accounting staff to ensure compliance with State Law and 
your established policies. The final agreed upon procedure 
will be executed, monitored and reconciled by our team. 
Below is a summary of the services we can provide. 

• Develop a detailed list of all material to be    
purchased by you

• After discussion and your review, this list will be 
communicated to our subcontractors

• We will work with the vendors to develop complete, 
accurate purchase orders for your execution 

• Assist in gathering and transmitting any credit 
applications required by various vendors

• Create, distribute and track change orders to the 
GMP deducting sales tax savings

• We and our subcontractors will schedule, track, 
receive, store and install all material as necessary to 
provide a complete project. 

• All invoices will be approved by DD and our 
subcontractors prior to you making payment. 

• Track all invoices and purchase orders and provide 
monthly reports on progress

• Assist in gathering and transmitting releases of lien 
as needed

• Reconcile all payments and purchase orders at 
completion of the work

We look forward to showing you how easy this process can 
be when it is led by a team of professionals who are experts 
in the area.

F. ADDITIONAL INFORMATION
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Naples Airport Authority REF-1 Reference Information

Project Reference: _____________________________________________ ________________ 
Project Name Date of Completion

________________________________________________________________
Reference Name (must be directly related to project)

________________________________________________________________
Address

________________________________________________________________
City, State and Zip Code

____________________________ __________________________________ 
Phone Email

Project Reference: _____________________________________________ ________________ 
Project Name Date of Completion

________________________________________________________________
Reference Name (must be directly related to project)

________________________________________________________________
Address

________________________________________________________________
City, State and Zip Code

____________________________ __________________________________ 
Phone Email

Project Reference: _____________________________________________ ________________ 
Project Name Date of Completion

________________________________________________________________
Reference Name (must be directly related to project)

________________________________________________________________
Address

________________________________________________________________
City, State and Zip Code

____________________________ __________________________________ 
Phone Email

Exhibit D

PROPOSAL

REFERENCE INFORMATION
(project completion within previous five years)

Not applicable if prequalified with State of Florida, in accordance with Florida Law (Chapter 337.14 F.S.) and Rules of the State of
Florida, Department of Transportation (Chapter 14-22, F.A.C.).

(attach current Certificate of Qualification)

RSW Air Traffic Control Tower & TRACON October 2021

Hector Yanez

11000 Terminal Access Road

Ft. Myers, FL 33913

NCH Baker Emergency Department Expansion

Jack Ullrich

350 7th Street N.

Naples, FL 34102

September 2021

239.624.2854 jack.ullrich@nchmd.org

trent.lewis@arthrex.com239.643.5553

Arthrex Global Headquarters

Trent Lewis

1 Arthrex Way

Naples, FL 34108

December 2019

hyanez@flylcpa.com239.908.7527

EXHIBIT D
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Manhattan Construction Company
3705-1 Westview Drive
Naples, FL 34104

239.643.6000 (office)
239.435.3827 (fax)
www.manhattanconstruction.com

April 27, 2022

Kerry Keith
Senior Director of Airport Development
City of Naples Airport Authority
160 Aviation Drive North
Naples, FL 34104

RE: Construction Manager at Risk Services - North Road Terminal Upgrade Program

Dear Mr. Keith & Selection Comittee Members:

Manhattan Construction knows construction management at risk and has a strong portfolio of aviation related 
experience. Aviation work represents $2.9B / 10.6M SF of our company portfolio, in aviation renovations, new 
construction, and modernization projects.

We are proud of our proposed team and believe our experience and long- standing commitment to aviation 
projects makes Manhattan the right choice for your New North Terminal Upgrade Program.

PROFESSIONAL TEAM - The Manhattan team will be led by Paul Dorsey, Project Director as outlined further 
in statement of qualification Paul has 30 years of experience working the aviation industry, having served as the 
Director of Facilities for Southwest Airlines prior to jumping into the consultant side.  Paul has extensive work 
experience in the Florida aviation market, having worked at RSW and TPA in the past and currently.  Paul was also 
involved with the DFW Terminal Renewal & Improvement - TRIP Program that encompassed more than 1.8M SF of 
active terminal work.

Joining Paul will be Carlos Roche, as Senior Project Manager, Carlos also has 25 years of experience in aviation 
work, Carlos brings both the design and construction related experience.  Having worked in his past as Associate 
Principal Schenkel Shultz Architects and as an owner’s representative at GOAA before joining Manhattan in March 
of 2021.

BUSINESS CONTACT – Manhattan Construction has been a staple of the Naples community since 1968, 
starting out as Kraft Construction and becoming Manhattan Construction when acquired in 2008.  John Reyhan, 
President of Manhattan Construction Company will be the point of contact for this proposal and eventual 
contractual agreement.  John is based in Atlanta but serves in the capacity of Regional Leader for our Naples 
operation and currently sits (weekly) in an office literally across the street from Naples Airport. Our address 
is 3705-1 Westview Drive, Naples, FL 34104 and John’s telephone number is 404.247.5532, jreyhan@
manhattanconstruction.com.  John is authorized to commit Manhattan in a contractual agreement.

ACKNOWLEDGEMENT OF ADDENDA – We acknowledge receipt of three (3) addendums issued by the Airport 
Authority for this RFQ and take no exceptions to the terms and provisions of the sample Service Agreement 
provided in Addendum 3.

Our team looks forward to hearing from the Authority after reviewing our proposal, we anticipate you will find 
everything included that will assist you in selecting Manhattan Construction to move on to the next steps in being 
selected your Construction Management at Risk provider.

Sincerely,

John Reyhan
President



Information contained within this document is proprietary and confidential property of Manhattan Construction Company. The copyrightable subject matter as defined in the 
Copyright Act of 1976 (17 U.S.C. § 101), is owned by Manhattan Construction Company. The information is not to be used, distributed or reproduced, in whole or in part, for any 
purpose other than to evaluate this proposal, without the express prior written consent of Manhattan Construction Company. Ownership of this document and the information 
contained within remains property of Manhattan Construction Company at all times. 

Naples Airport Authority
Construction Manager at Risk Services - North 
Road Terminal Upgrade Program

Prepared for:
City of Naples Airport Authority
Kerry Keith
Senior Director of Airport Development
160 Aviation Drive North
Naples, FL 34104

Prepared by:
Manhattan Construction Company
3705-1 Westview Drive
Naples, FL 34104

Contact Person at Manhattan:
John Reyhan, President
jreyhan@manhattanconstruction.com
(239) 643-6000
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We propose a team led by Paul Dorsey serving as Project Director. Paul has more than 30 years 
of aviation industry experience working on both sides of the airport – as Director of Facilities 
at Southwest Airlines and Consultant/Sub Contractor for numerous Airport/Airline Projects. 
He has worked with airports, airlines, rental car companies and government municipalities in a 
coordinated effort to design, construct and occupy multiple types of aviation-related facilities. Paul 
was also involved with the RSW Ticket Counter and Gate Podium Modernization project and was 

instrumental in working with the individual carriers and airport Operations to plan the phasing and logistics for the 
project.  With his past operational experience, it was a key to the success of the project delivery. As a Mahattan 
Construction employee Paul was the Project Director for the DFW TRIP Program from 2011-2014 which included 
the complete interior overhaul of close to 1.8M square feet of active terminals. 

Carlos Roche is a Senior Project Manager with 25 years of experience in the Aviation field with 
comprehensive knowledge and experience in delivering small to large projects from scope 
development through closeout. Prior to joining Manhattan, he served as an Associate Principal for 
Schenkel Shultz Architects. In this role, he spent the last 17 years as the on-site representative to 
the Greater Orlando Aviation Authority (GOAA) with responsibility to oversee projects ranging from 
feasibility studies to final completion as the Airport’s General Consultant.

• Scope and Budget Development for projects ranging in value from $250K - $240M
• Selection of Designers and Engineers of Record as well as General Contractors
• Design and Construction Document Reviews
• Owner Furnished Equipment and Material Procurement and Coordination
• Signage and Wayfinding Design
As a Project Manager he has had the opportunity to work on a wide range of airport projects with construction 
values from $20M to $143M. As an integral part of the design and construction teams for the owners, his 
responsibilities were to ensure that the projects maintained existing operations, they were properly phased during 
construction and were completed on time and within budget.  It was important him to evaluate avenues for cost 
saving during design and determine the optimal sequencing to making projects successful.

Leading our field staff is General Superintendent Mark Smith. Mark has been with Manhattan 
for 25 years and has extensive renovation and aviation experience in his background. As a senior 
superintendent, Mark worked with Paul Dorsey and led the field staff for the DFW Terminal B 
renovation project which included demolition, abatement, and replacement of all MEP systems, 
infrastructure, and finishes while keeping various gates available for use at all times. In addition, he 
has had the oppotunity to work on several renovation projects ranging from $8M to $20M+.
John Begani, Director of Preconstruction Services, will be leading the preconstruction effort on 
the North Road Terminal Upgrade Program. John has been involved in preconstruction process 
for in excess of $1B worth of projects in Florida. John’s ability to define the scope of work and 
identify areas for potential savings, early in the process, will prove to be an invaluable asset for the 
overall team. He will deliver a construction budget that you can trust and follow to the end of the 
project with complete confidence. There will be no cost surprises through the pre-construction 

and construction process. Most recently, John led the preconstruction effort for the $267M Terminal Expansion 
Project at Southwest Florida International Airport which went through several desighn iterations and ended up 
encompassing more than 50 bid packages.

B. Team Introduction & Resumes
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Dallas/Fort Worth International Airport 
Terminal Renewal & Improvement 
Program (TRIP)
Dallas, TX

RSW Ticket Counter and Gate Podium 
Modernization
Fort Myers, FL

Education & Credentials
B.A., Marketing, Uni-
versity of Texas, Dallas, 
Texas
Boy Scouts of America, 
Assistant Scout Master, 
1994-1995, 2010- 2015
Boy Scouts of America, 
Eagle Scout

Industry Experience
Total: 34 | Manhattan: 6

PAUL DORSEY
Project Director

Paul Dorsey has more than thirty years of aviation construction industry experience. 
He has worked with airports, carriers and government municipalities in a coordinated 
effort to design, construct and occupy multiple types of aviation-related facilities. 
Paul’s success is due to his ability to understand the needs of the client and their 
operations, team leadership, communication to all parties involved, and to deliver a 
project that enhances the operational efficiencies of the completed facility.
Selected Project Experience

RSW Ticket Counter and Gate Podium Modernization
Fort Myers, FL

$11,885,183

RSW Passenger Boarding Bridges Replacement
Fort Myers, FL

$4,076,000

St. Petersburg Clearwater International Airport (PIE) Ticketing A 
In-line Baggage Check Inspection System
Clearwater, FL

$9,718,679

St. Petersburg Clearwater International Airport (PIE) Security 
System Improvements
Clearwater, FL

$3,101,626

TPA Monorail Decommissioning and Moving Walkway Installation
Tampa, FL

$29,022,584

TPA Airside A Passenger Boarding Bridge Replacement
Tampa, FL

$20,052,119

Dallas/Fort Worth International Airport Terminal Renewal & 
Improvement Program (TRIP)
Dallas, TX

$800,000,000

New Lafayette Terminal and Supporting Infrastructure Project
Lafayette, LA

$100,000,000

American Airlines DWH Hangar Renovation Phase II
Dallas, TX

$8,540,796
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RSW Passenger Boarding Bridges 
Replacement
Fort Myers, FL

MCO Main Ticket Lobby Renovations
Orlando, FL

Education & Credentials
Bachelor of Design, 
Architecture, University 
of Florida, Gainesville, 
Florida, 1987
Masters of Architecture, 
University of California 
@ Berkeley, Berkeley, 
California, 1990

Industry Experience
Total: 32 | Manhattan: 2

CARLOS ROCHE
Senior Project Manager

Carlos provides overall management direction for the on-site project management 
team. Prior to joining Manhattan, he served as an Associate Principal for Schenkel 
Shultz Architects. In this role, he spent the last 17 years as the on-site representative 
to the Greater Orlando Aviation Authority (GOAA) with responsibility to oversee 
projects ranging from feasibility studies to final completion as the Airport’s General 
Consultant. This included Scope and Budget Development for projects ranging in 
value from $250,000 - $240,000,000.
Selected Project Experience

Southwest Florida International Airport (RSW) Terminal Expansion
Fort Myers, FL

$267,162,220

RSW Passenger Boarding Bridges Replacement
Fort Myers, FL

$4,076,000

MCO Main Ticket Lobby Renovations
Orlando, FL

$145,000,000

MCO Renovations and Hurricane Repairs to Airsides 1 and 3
Orlando, FL

$180,000,000

MCO FIS/CBP Renovation & Wing Expansion
Orlando, FL

$93,000,000

MCO Terminal Restroom Renovation
Orlando, FL

$25,000,000

MCO Rental Car QTA and Ready Return Expansion
Orlando, FL

$30,000,000

MCO Airside Gate Expansion
Orlando, FL

$20,000,000

MCO  Airside 2 Terminal
Orlando, FL

$70,000,000
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DFW Airport Terminal B Phase 3 
Renovations
Dallas, TX

Education & Credentials
Navy Construction Bat-
talion, Oklahoma City,  
Oklahoma, 1986
OSHA 30-Hour Certified
First Aid/CPR Certified

Industry Experience
Total: 37 | Manhattan: 25

MARK SMITH
General Superintendent

Mark provides guidance to the field operations team to provide services with integrity 
and honesty. He oversees the project field supervision efforts to ensure excellence in 
staffing and budget control and to ensure committed schedules are met and policies 
and procedures are executed with firm adherence to safety and quality control. 
He advises in complex construction issues and fosters rewarding environment for 
employees to realize their full potential.
Selected Project Experience

RSW Passenger Boarding Bridges Replacement
Fort Myers, FL

$4,076,000

DFW Airport Terminal B Phase 3 Renovations
Dallas, TX

$20,052,119

American Airlines DWH Hangar Renovation Phase II
Dallas, TX

$8,540,796

American Airlines DWH Hangar Renovation Phase I
Dallas, TX

$16,866,000

Simuflite Training International, Inc. Phase I
Dallas, TX

$17,500,000

Dallas Convention Center Expansion & Renovation
Dallas, TX

$92,000,000

Prestonwood Baptist Church North Campus Phase II Expansion
Prosper, TX

$10,982,657

RSW Passenger Boarding Bridges 
Replacement
Fort Myers, FL
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RSW Terminal Expansion
Fort Myers, FL

RSW Ticket Counter and Gate Podium 
Modernization
Fort Myers, FL

Education & Credentials
Canton ATC SUNY, Civil 
Engineering / Construc-
tion Technical Engineer-
ing
Member of the American 
Society of Professional 
Estimators (ASPE)

Industry Experience
Total: 34 | Manhattan: 6

JOHN BEGANI
Director of Preconstruction

John coordinates and manages estimating staff in providing full preconstruction 
services including document constructability review, project estimating and 
scheduling from schematic to design development through final construction 
documents.  He oversees the subcontractor market analysis, subcontractor and 
vendor qualification process, and value-engineering.  John prepares preconstruction 
documentation and communications with the owner, architect, subcontractor, and 
on-site project staff to ensure a seamless transition from the preconstruction to 
construction phase.  John recently led the preconstruction effort for the $267M 
Terminal Expansion Project at Southwest Florida International Airport. 
Selected Project Experience

Southwest Florida International Airport (RSW) Terminal Expansion
Fort Myers, FL

$267,162,220

RSW Ticket Counter and Gate Podium Modernization
Fort Myers, FL

$11,885,183

RSW Passenger Boarding Bridges Replacement
Fort Myers, FL

$4,076,000

St. Petersburg Clearwater International Airport (PIE) Ticketing A 
In-line Baggage Check Inspection System
Clearwater, FL

$9,718,679

St. Petersburg Clearwater International Airport (PIE) Security 
System Improvements
Clearwater, FL

$3,101,626

TPA Monorail Decommissioning and Moving Walkway Installation
Tampa, FL

$29,022,584

TPA Airside A Passenger Boarding Bridge Replacement
Tampa, FL

$20,052,119

City of Naples Fire Station 1 & EOC
Naples, FL

$7,562,716

Marco Island Veterans’s Community Park Renovation
Marco Island, FL

$11,015,243
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Project
location

Project
location

Education & Credentials
Edison Community 
College
Lee Vo-Tech Apprentice-
ship Program
OSHA 30-hour

Industry Experience
Total: 42 | Manhattan: 11

BILL BONNER
Project Manager

As Project Manager, Bill provides overall management direction for the on-site 
project management team.  Construction activities are monitored and controlled by 
our Bill through administrative direction of on-site personnel, contract management, 
budget control, and cost adherence while overseeing implementation of the 
company's Safety and Quality Control Programs. He is the liaison for client, architect, 
and engineering contacts to facilitate construction activities.
Bill’s more than four decades of construction experience will ensure that your 
project is completed within the established cost and schedule. In his 11 years with 
Manhattan, Bill has been involved in more than $500M in construction projects 
including the construction of a ConRAC at OKC. 
Selected Project Experience

Consolidated Rental Car Facility at Will Rogers World Airport (OKC)
Oklahoma City, OK

$32,726,228

Marco Island Fire Station 50
Marco Island, FL

$11,878,121

Marco Island Veterans’s Community Park Renovation
Marco Island, FL

$11,015,243

Downtown Fort Myers Streetscape & Utilities Improvement Project
Fort Myers, FL

$60,000,000

Marco Island Hilton First Floor Renovations
Marco Island, FL

$21,953,314

Chesapeake Energy Arena Phase C Renovation
Oklahoma City, OK

$34,148,701

High Point Place I and II
Fort Myers, FL

$101,000,000

Globe Life Field - New Home of The Texas Rangers
Arlington, TX

$1,037,609,000

Norman High School Renovation
Norman, OK

$11,259,000

CONRAC @ Will Rogers World Airport (OKC)
Oklahoma City, OK

Downtown Fort Myers Streetscape & 
Utilities Improvement Project
Fort Myers, FL



PAGE 9 OF 30
CONSTRUCTION MANAGER AT RISK SERVICES - NORTH ROAD TERMINAL UPGRADE PROGRAM 

Use or disclosure of data contained on this page is subject to the restrictions on the title page of the proposal. 
© Manhattan Construction Company, 2022.

Project
location

Education & Credentials
Ocean City High School, 
Ocean City, New Jersey, 
2002 
OSHA 30-hour

Industry Experience
Total: 20 | Manhattan: 1

CHRIS LINDNER
Superintendent

Chris provides overall on-site administrative and technical management of 
construction activities. He plans, coordinates, and supervises craft employees 
and trade contractors to ensure the project is constructed in a safe and organized 
manner that is in harmony with the design, budget, schedule, and quality. Chris 
assists the project management team with the implementation of all project 
procedures and programs with firm adherence to our safety and quality guidelines.
Chris has been working in the Southwest Florida market for the last seven years and 
has a great working relationship with the local subcontractor community. His office 
is located across the street from the Naples Airport and can be available to NAA at 
a moments notice. As a true builder, Chris is accustomed to working on active 
campus projects, putting the operations of the campus and safety of the visitors 
and staff ahead of construction.

Selected Project Experience
Marco Island Fire Station 50
Marco Island, FL

$11,878,121

Tampa Hard Rock Casino Renovation
Tampa, FL

$300,000,000

Altaria Sky Homes
Bonita Springs, FL

$70,000,000

University Village Phase II 
Estero, FL

$60,000,000

Inspired Living at Summerfield Assisted Living Facility
Summerfield, FL

$70,000,000

Sunseeker Resort
Port Charlotte, FL

$300,000,000

Marco Island Fire Station 50
Marco Island, FL

Tampa Hard Rock Casino Renovation
Tampa, FL
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City of Dunedin - New City Hall
Dunedin, FL

RSW Terminal Expansion
Fort Myers, FL

Education & Credentials
B.S., Construction 
Management, University 
of Florida, Gainesville, 
Florida, 2012
Young Contractors 
Forum (YCF), Board 
Member, 2013-2015
ACE Mentoring, Board 
Member / Lead Mentor, 
2012-Present, SWFL 
President, 2021-Present

Industry Experience
Total: 9 | Manhattan: 1

ANDREW 
SCHROEDER
BIM Manager

Andrew leads a team of construction and design professionals who use Virtual 
Design and Construction (VDC) and Building Information Modeling (BIM) software 
to create models and run clash detection to resolve issues before construction to 
reduce risk, increase productivity and provide accurate and manageable information 
upon project completion. Andrew will utilize Revit, Navisworks, Sketchup Assemble, 
Fuzor, Procore Coordination and BIM360 to create 3D models and animations, 
provide construction sequencing, plan documentation, trade coordination, 
conceptual studies and preconstruction quantification with the implementation of 3D 
models and logistics.
Andrew offices across the street from the Naples Airport and can be on-site as 
needed to discuss the North Road Terminal Upgrade Program.
Selected Project Experience

Southwest Florida International Airport (RSW) Terminal Expansion
Fort Myers, FL

$267,162,220

CHRISTUS Health
Irving, TX

$106,775,217

City of Dunedin - New City Hall
Dunedin, FL

$20,009,885

Aura Boca Colonnade
Boca Raton, FL

$50,000,000

Avery Place
Pompano Beach, FL

$21,720,000
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RSW Passenger Boarding Bridges 
Replacement
Fort Myers, FL

RSW Ticket Counter and Gate Podium 
Modernization
Fort Myers, FL

Education & Credentials
Bachelor of Computer 
Science, Penn State 
University
OSHA 30
CPR / First Aid / AED
Site Safety and Health 
Officer Certified
OSHA Competent 
Person: Scaffolding, Fall 
Protection, Trenching 
Excavation, Confined 
Space, Hazcom
Homeland Security Cer-
tification
Disaster Site Worker 
Certification, OTI 7600
Site Safety and Health 
Officer Certified
US Department of 
Transportation Certifi-
cation

Industry Experience
Total: 29 | Manhattan: 11

DEAN RAMINEH
Safety Manager

With 29 years of construction experience, Dean has gained a vast knowledge of 
safety experience in the construction industry. Dean has a passion for safety and 
believes that a safe work place is key to operational excellence, eliminating injuries 
and property damage. With Dean, you will benefit from a highly-experienced safety 
manager with safety being his number one priority. His ability to lead a safe project 
ensures safety for you, your students and staff, the workers and general public.
Throughout the construction of North Road Terminal Program, Dean will conduct 
weekly safety meetings, job site inspections, employee orientation and reporting. He 
will develop a site-specific safety program to address the unique safety needs for the 
project and Naples Airport campus. He will implement accident and fire prevention 
programs and maintain environment compliance to preserve an overall safe work 
environment. 
Selected Project Experience

Naples Airport Water Management System Improvements & Taxiway
Naples, FL

$3,964,563

Southwest Florida International Airport (RSW) Terminal Expansion
Fort Myers, FL

$267,162,220

RSW Ticket Counter and Gate Podium Modernization
Fort Myers, FL

$11,885,183

RSW Passenger Boarding Bridges Replacement
Fort Myers, FL

$4,076,000

St. Petersburg Clearwater International Airport (PIE) Ticketing A 
In-line Baggage Check Inspection System
Clearwater, FL

$9,718,679

St. Petersburg Clearwater International Airport (PIE) Security 
System Improvements
Clearwater, FL

$3,101,626

Midfield Terminal Apron Expansion and Associated Taxiways Project
Fort Myers, FL

$27,919,894
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The RSW Ticket Counter & Gate Podium Modernization project includes 
renovating passenger processing areas at Southwest Florida International Airport. 
These areas include check-in ticket counters, including back wall signage and 
integral baggage scales, gate podiums at the respective airline boarding areas of 
the concourses, customs inspection stations for Federal Inspection Services (FIS), 
airline curbside check-in counters and customer service counter at the car rental 
customer service building. The project updates and creates a standardized look 
for the airport while still respecting individual airline and rental car branding. Also 
included is the addition of LED screens and signs in the renovated areas.

Owner: 
Lee County Port 
Authority

Architect:
Schenkel Shultz

Project Cost: 
$11,885,183

Project Size:
798,000 SF

Project Schedule: 
06/2019 - 09/2020

Southwest Florida International Airport Ticket Counter and Gate Podium Modernization
Fort Myers, Florida
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The Schwab Hall Phase 2 and 3 project is a remodel of Schwab Hall at Tulsa 
International Airport and will completely redo the main entrance to the airport, 
creating a more open and welcoming experience for passengers. The project 
consists of a 20,000 SF renovation to the existing hall, including the demolition 
and remodels of the bathrooms, a new information desk, new roofing, new 
ceilings with light fixtures and fire suppression, four new boilers, a new entry 
vestibule, and miscellaneous structural repairs. Unique elements of the project 
include a new large linear skylight, the relocation of the large oil field mural 
originally given to the airport by the Smithsonian, and the relocation of the historic 
'Billy Parker' vintage airplane suspended from the ceiling.

Owner: 
Tulsa Airports 
Improvement Trust

Architect:
Todd Architecture

Project Cost: 
$7,449,615

Project Size:
20,000 SF

Project Schedule: 
12/2019 - 10/2020

Tulsa International Airport | Schwab Hall Phase 2 and 3
Tulsa, Oklahoma
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The project consisted of three main components: site and enabling work, new 
terminal building, and the renovation of the existing Terminal C building. The site 
and enabling work included the demolition of existing apron paving, the existing 
Terminal B walkways, and installation and relocation of new utilities which were in 
conflict with the new Terminal. The new terminal work included the construction 
of approximately 251,000 SF of new United Airlines operations space and 
passenger terminal with a cast-in-place concrete elevated deck for the concourse 
level and a structural steel frame mezzanine and roof. The building exterior 
consisted of insulated metal panels and impact-resistant curtain wall.

Owner: 
United Airlines

Architect:
PGAL

Project Cost: 
$143,781,904

Project Size:
251,852 SF

Project Schedule: 
05/2015 - 07/2017

United Airlines New Terminal C North at Houston Intercontinental Airport
Houston, Texas
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The St. Pete-Clearwater International Airport (PIE) Ticketing 'A' In-line Baggage 
Check Inspection System scope of work included expanding the existing back of 
house area to install a new baggage handling system at Terminal A. 
This also included renovations to existing ticket offices as well as a new exterior 
slab and steel frame canopy above a new baggage carousel. What makes this 
project unique is during construction we worked in a fully operational 
airport with no interruptions to the flow of baggage returns and flight 
services at all times including holiday seasons. As was a renovation of 20,000 
SF of the existing building, the main obstacles included unforeseen underground 
conditions and coordination with airport officials, tenants and passengers.

Owner: 
St.Pete-Clearwater 
International Airport

Architect:
Michael Baker 
International

Project Cost: 
$9,718,679

Project Size:
20,000 SF

Project Schedule: 
05/2018 - 02/2020

St. Pete-Clearwater International Airport (PIE) Ticketing A In-line Baggage Check Inspection System
Clearwater, Florida
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The St. Pete-Clearwater International Airport (PIE) Airport Security System 
Improvements project involved renovating the Badging office and Security 
Administration office and a complete replacement of the Access Control and 
Video Surveillance System. Some of the scope included work out on the AOA and 
access points throughout the Airport. We worked for multiple entities including 
TSA, Pinellas County and St. Pete-Clearwater operations. 

Owner: 
St.Pete-Clearwater 
International Airport

Architect:
Avcon, Inc.

Project Cost: 
$3,101,626

Project Size:
1,500 SF

Project Schedule: 
11/2018 - 12/2019

St. Pete-Clearwater International Airport (PIE) Security System Improvements
Clearwater, Florida



PAGE 17 OF 30
CONSTRUCTION MANAGER AT RISK SERVICES - NORTH ROAD TERMINAL UPGRADE PROGRAM 

Use or disclosure of data contained on this page is subject to the restrictions on the title page of the proposal. 
© Manhattan Construction Company, 2022.

The Dallas/Fort Worth (DFW) Airport Terminal Renewal & Improvement Program 
(TRIP) is a $1.6 Billion renovation and upgrade to Terminals A, B, C, and E at DFW 
Airport. Manhattan was awarded $800 million to renew and improve Terminals B 
(792,000 SF) and E (975,000 SF). Manhattan's work encompassed renovation of 
75 existing gates and construction of eight new gates, in a 10-phase approach in 
order to maintain existing flight operations. 
The project included replacement of all finishes in 1,767,000 square feet of active 
terminals including replacement of all IT, security and MEP systems within the 
terminals. Work also included new concessions, offices, ticketing and major 
upgrades to existing baggage handling systems. 
Manhattan constructed eight new gates for Terminal B and renewal work for 
the Satellite Terminal at Terminal E. The phasing and logistics planning included 
sub-phasing components for terminal work and extensive exterior and parking 
improvements and additions. 
This large and complex project required the very best contractors. Manhattan was 
selected for our experience and proven track record on many highly complex and 
critical aviation projects.

Owner: 
St.Pete-Clearwater 
International Airport

Architect:
Avcon, Inc.

Project Cost: 
$800,000,000

Project Size:
1,767,000 SF

Project Schedule: 
02/2010 - 05/2018

Dallas/Fort Worth International Airport Terminal Renewal & Improvement Program (TRIP)
DFW Airport, Texas
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The Southwest Florida International Airport (RSW) Passenger Boarding Bridge 
Replacement Project included replacing all 27 passenger boarding bridges, 400 
Hz Ground Power, and Pre-conditioned Air units (PBB) across the airport's three 
concourses. 
The existing bridges were installed in 2005, with the original PBB manufacturer 
going out of business. Due to their condition and the lack of parts for the existing 
bridges, the Lee County Port Authority chose to replace the bridges. 
The new passenger boarding bridges are larger and heavier than the existing 
bridges, so each of the 27 foundations had to be modified with spread foundations 
additions to support the weight and movement of the new bridges.

Owner: 
Lee County Port 
Authority

Architect:
AERO Systems 
Engineering

Project Cost: 
$4,076,000

Project Size:
27 bridges

Project Schedule: 
10/2020 - 03/2022

Southwest Florida International Airport Passenger Boarding Bridges Replacement
Fort Myers, Florida
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Demonstrate an understanding of the key elements of the Project by 
providing a project/program management and implementation strategy, 
including a plan for value engineering, cost control and the approach to 
the construction safety and phasing plan.

The planning and construction of the new North Road Terminal Upgrade 
Program requires a construction manager who will be a true partner 
with the Naples Airport Authority (NAA), the design team and all of 
your stakeholders. Manhattan will be that collaborative partner and will 
ensure the project is constructed quickly and with the highest levels of 
quality while maximizing the scope available for your project funding.  Our 
preconstruction process will achieve all of these goals while developing 
a construction plan that ensures the safety and security of all airport 
operations. Manhattan as a neighbor to NAA has a local understanding of 
the City of Naples Planning Guidelines and codes.  Our team is familiar with 
permitting requirements, Design Review Board, and water management 
regulations. 
As a proven, industry-leading Construction Manager at Risk (CMaR), 
Manhattan’s philosophy is to approach each project as a proactive, 
knowledgeable, and transparent team member alongside your designers, 
engineering consultants, and project stakeholders.
Manhattan’s team will provide a comprehensive approach and guidance 
from the first day on the project, guided by our proven ‘Builder Driven 
Preconstruction’ process. We will begin the efforts with teaming and 
partnering strategy sessions with the entire project team to confirm our 
understanding of the project requirements and clearly define NAA’s 
expectations and the needs of each of your stakeholders and end-
users. We will then apply our historical data and knowledge gained from 
experience on similar projects (such as the RSW Terminal Expansion & 
RSW Ticket Counter and Gate Podium Modernization Project) to generate 
the initial control budget for the project, which will be closely monitored and 
updated as the design continues to develop. 
Manhattan takes pride in our role of CMaR. We understand the great 
responsibility of being a good steward of the community’s funds and 
are diligent in evaluating all project costs to ensure our client is receiving 
the greatest value for every dollar spent. At the inception of the project, 
Manhattan will provide a complete and detailed control budget, which 
ultimately develops into a guaranteed maximum price in accordance with 
the project budget. All budgets will be fully ‘open book’, allowing full review 
and analysis of all project cost on an item-by-item basis.
Each progress budget will be developed in conjunction with the progress 
set of documents. Manhattan’s budget deliverables include a detailed 
breakdown of the cost of work and general conditions, clarifications/ 
assumptions, as well as logistics and schedule information. The cost 
estimate will be provided using detailed takeoff and unit price input from 

D. Project Understanding

Manhattan, as a neighbor to NAA, 
has a local understanding of the 

City of Naples Planning Guidelines 
and codes.  Our team is familiar 
with permitting requirements, 

Design Review Board, and water 
management regulations. 
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D. Project Understanding

the trade contractor market. For all items that have not yet been 100% designed, an allowance will be reviewed 
with the project team and clearly denoted in the budget deliverable. In conjunction with the control budget, 
Manhattan’s team will develop and manage a complete schedule from the inception of the project that will identify 
and provide guidance through critical milestones such as design deliverables, NAA decision points, permitting, 
crucial procurement/subcontracting, and long lead equipment. Our team will be forward thinking in identifying and 
mitigating schedule risks and will identify opportunities for ‘fast-start’, early release packages, while confirming the 
feasibility of the process with your selected design team.

Key Preconstruction Issues

Cost Certainty: A key preconstruction driver on this phased project will be to ensure the design team 
draws a project that you can afford.  To achieve this goal, Manhattan will begin the preconstruction 
process by setting up a project understanding meeting with all stakeholders and the design team so 
that we can thoroughly engage and understand the needs/desires of all stakeholders. Once these 
parameters have been set up, Manhattan will establish a project control budget and review with the 
team, while coordinating with our operations team to find the perfect balance of scope and logistics for 
this project. This control budget will be updated and monitored throught the design phase.

Work on Your Active Airport: Planning and executing projects in active airport environments 
with the highest levels of safety, while minimizing all disruptions to your operational facilities is a 
challenge that we understand. Manhattan’s precon and operations team members will work closely 
with the NAA staff and stakeholders to develop a plan to minimize disruptions to existing services. 
We understand that working on an active airport requires coordination and planning throughout 
the precon process to ensure the safety and security of your customers and staff, while 
mitigating impacts to the ongoing airport operations . 

Market Conditions: In the current market, understanding price escalation & material chain supply 
issues is key to being able to mitigate against the burden of these concerns. Manhattan will be 
continuously engaged with the subcontractor market to monitor these issues and advise NAA and 
the design team of the current situation and ways to mitigate the concerns. 

During preconstruction, Manhattan will engage our complete team alongside the NAA staff, Design Team, and all 
stakeholders while implementing the procedures in our Builder Driven Preconstruction process in order to provide 
accurate and ‘real-time’ feedback on the ongoing design, cost, schedule and constructability for the project. Our 
specialized processes and tools create a roadmap that fosters open communication and collaboration among 
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the entire team and where Manhattan provides an open-book concept for information sharing that will continue 
throughout project commissioning and closeout.

Our procedures for reviewing design and construction documents include:

Personnel: The key to the success of our preconstruction effort starts with the full engagement of 
our knowledgeable staff. From the inception of the project, our Project Director (Paul Dorsey) will 
lead and coordinate efforts with our comprehensive preconstruction and operations team, ensuring 
that that NAA’s budget guildelines and occupancy milestones for the facilities are maintained, that 
the ongoing design allows the most efficient, highest quality construction methods to be used, and 
that early planning is coordinated to minimize impacts to your operational facilities. 
Manhattan’s entire project team including our Preconstruction Director (John Begani), Project 
Manager (Carlos Roche), Superintendent (Mark Smith) and Safety Director (Dean Ramineh) 
will be engaged from the inception of the process to ensure that all aspects of the projects, 
including constructability, safety, logistics, maintainability, life cycle costing, and commissioning are 
considered. 

Comprehensive Document Review: Manhattan’s standard document review process is 
performed by our complete project team, each providing a unique set of expertise and specialized 
technical input into the process. During this comprehensive document review, we review 
the working documents for quality, consistency, and accuracy while confirming that project 
requirements for constructibility and sequencing are met. This process also engages key trade 
partners who will provide additional specialty input and analysis. This proactive collaborative 
approach by Manhattan, including the use of BIM as a coordination tool, will continue throughout 
the entire project through final completion.

Historical Data: As one of the oldest construction firms in Southwest Florida, Manhattan has 
access to a sizable database of similar historical data, grouped by:
• Geographic region
• Business segment
• Trades breakout

Value Management
Our project team and subcontractors can offer suggestions for value management alternates that can meet 
design intent at a reduced cost. We utilize our Value Management Tracker which summaries the intent of the Value 
Management item and appropriate cost information. The item is then reviewed with the design team and NAA 
to determine if it is an item that makes sense to move forward with. We utilize our tracking spreadsheet to keep 
status current of Accepted, Pending and Declined items so that NAA will always know where we are with regards 
to Value Management and Overall Budget. It is important to note that the process of value management does not 
end upon starting construction. As the project progresses, our trades are encouraged to suggest opportunities in 
methodology and/or material alternates that would benefit the cost/schedule and value objectives of the project.

Cost Control
Manhattan will begin the entire process by meeting with all key NAA staff and project stakeholders to fully 
understand all scope requirements as well as available funds. Our team of experts will work carefully in 

D. Project Understanding
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preconstruction to design the project to the NAA's budget. 
Our Preconstruction Director, John Begani, has extensive knowledge and understanding of current construction 
costs related to similar facilities and will bring subject expertise to the project. Specifically, John will ensure the 
following on this project: 
• Manage the design process using costing, contractual, design schedule, and constructability expertise.
• Engage NAA and end-user groups in the development of the design documents. 
• Ensure the design process recognizes current standards and codes.
• Validate design information maintains the expected quality and aligns with the design schedule.
• Work diligently to eliminate safety pitfalls in the design and financial risks during construction.
• Present solutions and direction so design, schedule, cost, and expectations are comprehensively in alignment 

to inform decision-making.
In the last 12-18 months, the construction industry has experienced unprecedented challenges related to material 
availability and material escalation. Each challenge has required its own unique response.

Material Availability
Manhattan is continually tracking material availability lead times at both the regional and national level. At every 
level of our supply chains, we are experiencing delays. Foreign suppliers are struggling with labor raw material 
disruptions, global shipping is bottlenecking at exit and entry ports, domestic shipping and freight systems are 
seeing extended deliveries times and local materials are in short supply. 
The only solution to any of these challenges is constant communication and collaboration between the 
Manhattan team, suppliers, and NAA. 
On many of our projects, we have been able to mitigate delays by using alternative products. One simple example 
is a challenge we faced on a recent project with roof insulation. The specified product (poly-iso insulation) at the 
time had an exorbitant lead time. By switching to EPS insulation, Manhattan was able to save months off the 
project schedule and get the project back on track. 
It will be critical on the North Road Terminal Upgrade Program to work with the design team and NAA to ensure 

D. Project Understanding

10 STEPS TO ENSURE LEAD TIMES

1. Design to availability 2. Communicate  
to vendors for  

materials availability 
during design

3. Buy local or regional 
over foreign

4. Specify off the shelf 
materials  

where possible

5. Identify early 
procurement items  

& release dates

6. Advise on owner 
procured item  

lead times

7. Utilize satellite  
GPS real time tracking  
of materials worldwide

8. Evaluate material 
choice (color, shape & 

texture) & affect on  
lead time

9. Monitor lead times 
through continous  

vendor communication

10. Don’t sole  
source - allow 

substitution request
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that specifications are flexible where possible to allow for better material 
availability. 

Material Escalation
Since February of 2021, Manhattan has been working through the extreme 
pricing escalation brought on by the COVID-19 pandemic. Certain materials 
like steel and lumber have seen 50-200% increases in price and, in some 
instances, near weekly cost increases. 
Manhattan maintains an extensive subcontractor network and is actively 
bidding new projects every week. This allows our team to have real time feed 
back on market pricing and helps drive our process for budget management. 
On one recent project, Manhattan helped to advise a design team and 
client that a concrete structure would be more cost effective for their 
building than steel. This solution helped save the project hundreds of 
thousands of dollars and accelerated the schedule. 
On the North Road Terminal Upgrade Program, Manhattan will engage 
closely with the design team and our extensive subcontractor community to 
monitor market forces. We will then work closely with NAA to identify and hold 

adequate contingencies to mitigate against forceable 
inflationary forces.
Recent Cost Trends
Concrete: Surprisingly, even with the increase cost of 
fuel to fabricate cement and to truck aggregate and 
sand, as well as deliver ready mix – the current bids on 

ready mix are steady. However, we believe a change in those winds are coming 
soon, as future ready mix orders increase. In general terms, the price of ready 
mix is tied to the residential and heavy highway markets both of which are 
set to see a strong increase in projects due to a low output over the past two 

years and an increase in federal spending in the heavy 
highway / infrastructure segments.
Structural & Reinforcing Steel: Steel showed a large 
cost increase six months ago and will continue to rise 
as more demand settles into the market. Currently, its 
pricing is fairly stable but the lead times on materials, 

especially joist and deck components have created a secondary supplier 
market where some orders are forced in an effort get the materials delivered 
on site. As you can imagine, the secondary market has increased the cost 
where an additional entity is adding profit to the base material cost. Factor in 
shipping cost increases and we saw a large increase in summer 2021. Trade 
embargos on foreign steel continue to remain in place and now increasing 
demand will only increase the costs in 2022 and potentially 2023.

D. Project Understanding

10 STEPS TO MITIGATE ESCALATION

1. Conduct material 
volatility analysis with 
trades to reduce risk 
during design.

2. Consider flex in the 
specs based on vendor 
input.

3. Align procurement 
dates design to mitigate 
known concerns.

4. Evaluate standard 
substitutes compared to 
custom options.

5. Identify local or 
regional available 
products.

6. Consider early 
payment options to 
secure materials and 
lock in pricing.

7. Monitor fluctutations 
through continous trade 
communication.

8. Create more 
alternates.

9. Implement trade-
specific escalation 
contingency.

10. Break out bid price 
as individual projects 
and a combined project.
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Aluminum & Glass: Over the last several years, there has been a consolidation of the 
glass industry fabricators nationwide. Through acquisitions and mergers, the glass market 
is dominated by two manufacturers who control and supply the majority of glass and 
aluminum frames within the United States. Once we add in an increase in raw materials 
similar to structural and reinforcing steel, as well as a lack of qualified labor, we will see an 
increase in costs in the future. This increase can be offset by ensuring a design of standard 
products and not entering into any form of customization for the window systems of the 

building. This offset will not override all of the anticipated cost increase due to lack of labor and growing demand in 
this sector of construction.

Petroleum Based Products: There is little question that the cost of waterproofing, roofing, 
plastic piping, insulation and other such materials are tied to the current cost of petroleum. 
That said, oil prices are trending upward since its major dip in the Summer of 2020 and with 
no increase of production, these trends will continue in an upward direction.

Supply Chain Manager
A supply chain manager will be assigned to the project to help mitgate escalation and supply chain issues.  At 
each Document Deliverable, our supply chain manager will perform a constructability review with other team 
members while their focus will be on specified equipment and materials. They will review the lead time of specified 
equipment to determine if any adjustments are needed to our material procurement plan. Adjustments could 
include alternate systems, materials and manufacturers. They will continue throughout the construction side 
ensuring materials are bought, submittals approved, materials released and ultimately are delivered to the site for 
installation.

D. Project Understanding

AVIATION BY THE NUMBERS

$2.9 billion
in aviation projects,

More than

$1.4 billion
in renovation/modernization
aviation work of active airports.

with more than

10.6 million
building square feet

More than

250
ACRES OF
project space.

More than

aviation projects.

$1.28 billion
in green aviation projects.

More than

44

in the last 10 years.
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Safety
Manhattan’s safety plan 
will be developed by Safety 
Manager, Dean Ramineh, by 
incorporating our corporate 
safety program and NAA's 
safety protocols in order to 
have a site-specific safety 

plan that addresses the specific areas of concern 
that could be encountered during construction. 
This plan will establish the safety organization, 
duties and responsibilities of key personnel, and 
the standards, processes and procedures to be 
implemented for safety, education, training, and 
monitoring to promote safe work habits and 
attitudes, and the identification and elimination of 
hazards and unsafe acts. 
The foundation of this plan is the involvement 
and active participation of all project employees. 
Implementation and enforcement of the safety 
plan is the responsibility of all on-site staff. 
Manhattan will also be assigning a dedicated 
project safety coordinator who will be on site, 
whose sole function is to assist the team in 
implementing and enforcing the site-specific 
safety plan, including appropriate investigation 
and reporting procedures. This proactive safety 
plan will focus on creating a safe working 
environment through training, aggressive 
loss prevention practices, and active quality 
control. We maintain a team approach to safety 
management, involving all project personnel 
with continuous monitoring, evaluation, and 
improvement. 
Every safety plan includes:

D. Project Understanding

Work Site Inspections
Work site inspections are 

conducted as an integral part 
of the three-phased quality 
control inspection process.

The site safety engineer 
conducts random daily safety 
inspections. The entire staff 
will conduct weekly safety 

audits.

Public Safety Analysis
Our team will make sure public 
access is maintained around 
our work areas and that our 
project remains secure for 

the duration. Included in this 
is the necessary temporary 

wayfinding that is required on 
an active airport.

Safety and Health Training 
Program, Weekly Meetings, 

and New Hire Orientation
The on-site training program 
consists of weekly training 

meetings administrated by the 
site superintendent.

10-hour and 30-hour OSHA 
training courses are conducted 

periodically throughout the 
year.

Subcontractor Compliance 
with Site- Specific Plan

Subcontractors are required to 
prepare their own site-specific 
safety and health plans, which 
incorporate, as a minimum, all 
the principles and standards 

of the Manhattan site-specific 
safety and health plan.  

This is mandated through 
the subcontractor agreement 

process.

Quality Assurance
The weekly project audit and 
random inspection process 

serve as the primary vehicles 
for quality assurance regarding 

the implementation of our 
site-specific safety and health 

program.

Alcohol & Drug-Free 
Workplace Requirements

Manhattan maintains a “zero-
tolerance” policy on all job 

sites.

Safety Resources
Our project safety manager for 
your project will be responsible 
for the overall supervision and 
administration of the project 

safety program.

Crisis Management Plans / 
Hurricane Preparedness Plan

Manhattan’s corporate 
safety program includes 
specific guidelines and 

templates for establishing a 
crisis management plan and 
hurricane preparedness plan, 

which is a required part of 
every project. 
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At Manhattan, safety is our top priority, and we 
engage in vigorous safety planning and dedicated 
accountability. Manhattan’s motto is “Be aware and 
care.” All Manhattan employees are expected to be 
focused, be present, and be 
safe. This has made us one 
of the safest contractors 
in the nation, as proven by 
Manhattan receiving the 2021 
National Safety Pinnacle 
Award, the nation’s 
highest safety honor from 
Associated Builders and 
Contractors (ABC). 
For NAA, project safety 
begins with our project-
specific safety plan that 
is based on a detailed 
Job Hazard Analysis and 
development of tailored 
procedures for each phase 
of construction. This detailed 
safety plan will include expectations for safe work 
behaviors for everyone on site, in compliance with the 
NAA's regulations. The plan will also consider the safety 
of the public and staff near the project site. 
Safety training is required for all field staff and includes 
OSHA 10 and 30 courses, competent person training, 
and root cause analysis. Superintendent Mark Smith 
will assist Dean in leading the following for the North 
Road Terminal Upgrade Program: 
• Safety orientation training
• Weekly jobsite safety meetings
• Periodic on-site safety training
• Safety stand downs
Manhattan leadership conducts monthly job walks in 
addition to the regular training. Our field leadership also 
conducts project specific training immediately before 
hazardous work. 

Safety As a Priority
Manhattan’s Operation Zero safety program holds each 
person on-site responsible for project safety. There is 
no distinction between a Manhattan and subcontractor 
employee. Each individual working on the project is 
expected to accept responsibility for their personal 
safety and the safety of their colleagues. This culture is 
introduced and enforced from the onset of the project 
through final completion.
Daily safety meetings will 
be led by  Superintendent 
Mark Smith. During these 
meetings, we develop 
pre-task plans, including 
a specific safety protocol 
for each task. Operations 
personnel will perform one-
on-one job walks to ensure proper safety initiatives are 
being followed and the jobsite remains uncluttered and 
organized. 
In addition, we will discuss safety expectations with 
trade contractor management prior to onboarding to 
ensure their safety approach is consistent with our job 
site safety plan. Each firm will understand they have 
the responsibility for the health, safety, and welfare 
of its employees, other contractors on-site, and other 
stakeholders involved on the project. 
Each trade contractor will also be required to furnish 
documentation identifying at least one person 
responsible for safety while performing work. This 
person is required to have at least four years of 
construction experience, two years of supervisory 
experience, and completion of OSHA 30 Hour training.

D. Project Understanding

18 consecutive years
as an Accredited
Quality Contractor.

Our low EMR shows we are
consistently safe every year.
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E. Workload

WORKLOAD: Describe the Team’s ability to take on additional projects and ability to offer the breadth and 
quality of services required for the project.

Southwest Florida Office Workload
Name Scope Anticipated Completion

Lee County Library 
Administration Office Fit-out
Fort Myers, FL

10,000-square-foot renovation 
and build out of the empty 
fourth floor of the Lee County 
Administration East Building.

August 2022

Charlotte County Schools 
Technology Upgrades
Port Charlotte, FL

Technology upgrades and 
painting to be completed over 
the summer at all the schools in 
the district.

August 2022

Veterans’ Community Park
Marco Island, FL

Renovation and upgrades to the 
10.8-acre park including a new 
5,769-square-foot bandshell.

October 2022

Kalea Bay Tower 300
Naples, FL

736,000-square-foot, 23-story 
luxury high-rise condominium. November 2022

Marco Island Fire Station 50
Marco Island, FL

24,000-square-foot, two-story 
fire station and emergency 
operations center.

April 2023

Paradise Coast Sports 
Complex & Events Center
Naples, FL

370-acre park with multi-sport 
synthetic turf fields and a 3,500-
seat stadium.

April 2023

Naples Botanical Garden 
Evenstad Horticulture 
Campus
Naples, FL

66,000-square-feet of new 
growing space consisting of 
greenhouses, nurseries, and 
laboratories.

August 2023
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Name Scope Anticipated Completion

Southwest Florida 
International Airport Terminal 
Expansion
Fort Myers, FL

310,000-square-foot renovation 
and addition that includes 
consolidating three TSA 
checkpoints in to one 18-lane 
checkpoint.

March 2025

None of the projects listed above will have any effect on our 
ability to successfully meet the time and budget requirements 
and staff the North Road Terminal Upgrade Program project.
Our staff are very well versed in working with projects of this size 
and scope, and can quickly shift resources as needed.
In the event additional staff are needed, we have more than 620 
construction professionals in our company from which we can 
draw from.

E. Workload

PERSONNEL
BY THE NUMBERS

622 TOTAL
EMPLOYEES

178 HOURLY
employees
444 SALARY
employees

Engineers & Design Professionals
CPM Schedulers
Project Managers
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Estimators
Tradesmen
Presidents/Vice Presidents
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Naples Airport Authority REF-1 Reference Information

Project Reference: _____________________________________________ ________________ 
Project Name Date of Completion

________________________________________________________________
Reference Name (must be directly related to project)

________________________________________________________________
Address

________________________________________________________________
City, State and Zip Code

____________________________ __________________________________ 
Phone Email

Project Reference: _____________________________________________ ________________ 
Project Name Date of Completion

________________________________________________________________
Reference Name (must be directly related to project)

________________________________________________________________
Address

________________________________________________________________
City, State and Zip Code

____________________________ __________________________________ 
Phone Email

Project Reference: _____________________________________________ ________________ 
Project Name Date of Completion

________________________________________________________________
Reference Name (must be directly related to project)

________________________________________________________________
Address

________________________________________________________________
City, State and Zip Code

____________________________ __________________________________ 
Phone Email

Exhibit D

PROPOSAL

REFERENCE INFORMATION
(project completion within previous five years)

Not applicable if prequalified with State of Florida, in accordance with Florida Law (Chapter 337.14 F.S.) and Rules of the State of
Florida, Department of Transportation (Chapter 14-22, F.A.C.).

(attach current Certificate of Qualification)

St. Petersburg Clearwater International Airport (PIE) 
Ticketing A In-line Baggage Check Inspection System 02/2020

Scott Yarley, Airport Engineer

14700 Terminal Blvd Ste #221

Clearwater, FL 33762

(727) 453-7830 syarley@fly2pie.com

TPA Parking Access and Revenue Control System 
Replacement 10/2019

Max Marble, Senior Manager of Planning and Design

4100 George J. Bean Pkwy

Tampa, FL 33607

(813) 870-8703 MMarble@TampaAirport.com

Dallas/Fort Worth International Airport Terminal 
Renewal & Improvement Program (TRIP) 05/2018

Khaled Naja, VP Airport Development & Planning

3003 South Service Road, P.O. Box 612008

DFW Airport, TX 75261

(972) 973-5205 knaja@dfwairport.com



Dear Mr. Kerry Keith and Selection Committee Members:

On behalf of Suffolk, thank you for the opportunity to provide our qualifications for the North Road Terminal 
Upgrade Program. As your neighbors in SWFL, we applaud the Naples Airport Authority (NAA) for your 
leadership in our community. This project will allow you to continue your momentum, and it’s critical that 
you bring the right partners on board to help achieve your goals of providing a safe, modern, and efficient 
airport, among many others.

Our promise to the Naples Airport Authority:

  A fully local, experienced team with support from Suffolk’s national aviation experts

  Guidance through the discovery and design phases   

  A fully collaborative, best-in-class project experience 

  Uninterrupted airport operations and seamless passenger journey

Our proposed CMAR team members (listed to the right) bring a strong combination of talent: long-
time aviation design, construction, and operations expertise + unmatched experience in the local 
SWFL market.  We are confident in presenting our team as the best in the business, and they have been 
specifically chosen to ensure that your goals are not only met, but exceeded. 

To ensure a successful project delivery that exceeds your expectations, our team offers the following 
differentiators:

An Expert Approach: We have studied every detail; from existing conditions, maintaining operations, 
aircraft re-positioning during construction, and the critical coordination with all stakeholders including Net 
Jets. This approach is guided by our extensive experience designing and building numerous aviation projects 
around the nation. This means we can hit the ground running to collaborate with the NAA and your selected 
design team during each critical phase of the project. Our involvement will include continuous contributions 
during the discovery phase to maximize your budget and efficiencies on the project, to a smooth execution 
in the field that prioritizes your existing operations. 

A Unique Perspective: Another differentiator that will benefit the NAA is Suffolk’s national aviation group 
led by Sam Sleiman. This group of long-time airport directors and operators uniquely positions our team 
to best understand the project from your perspective while always keeping your interests at the forefront. 
Simply stated: We are Airport People Building Airports.

In summary:  Suffolk’s strong local presence coupled with National Aviation Center of Excellence will, 
without a doubt, provide the NAA with a best-in-class construction experience. We are prepared to bring 
our strongest team and all necessary resources to help you achieve all of your project goals. As you move 
through the selection process, we hope you recognize our commitment to the success of your vision and 
eagerness to collaborate with you and the design team to turn that vision into reality. We look forward to 
your review of our qualifications and thank you for your consideration of the Suffolk team. 

Yours Respectfully,

1

APRIL 27,  2022RE: Naples Airport Authority North Road Terminal Upgrade Program 
CONSTRUCTION MANAGEMENT AT RISK SERVICES

Mr. Kerry Keith   
Senior Director of Airport 
Development 

City of Naples Airport 
Authority  
160 Aviation Drive North 
Naples, FL 34104

NATIONAL AVIATION:

Sam Sleiman 
National Aviation Sector Lead 

Cliff Page 
Vice President, Aviation

Tom Swaim 
Preconstruction Manager

KEY OPERATIONS TEAM: 

Rod Nobrega 
Construction Manager

Raju Kaval 
Project Manager

Jeff Riley 
General Superintendent

FIRM NAME: 
Suffolk Construction 
Company, Inc.  
(dba Suffolk) 

YEARS IN BUSINESS: 
40 Years (1982)

CONTACT PERSON: 
Josh Christensen, GM 
10600 Chevrolet Way 
Suite 301 
Estero, FL 33928 
239. 791 .3000 
JChristensen@suffolk.com 

Pete Tuffo | President 
239.671.2085
ptuffo@suffolk.com

A. Cover Letter

Sam Sleiman | Aviation Lead
617.293.3012
ssleiman@suffolk.com

Addenda Acknowledgment.  
Addenda No. 1 issued 4/12/22 
Addenda No. 2 issued 4/13/22
Addenda No. 3 issued 4/22/22

We have no exceptions to the 
Service Agreement. 
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B. Team Introduction + Resumes

Operations

Rod Nobrega
Construction Manager

Laura Gutierrez, Senior Planner
Keith Morgan, Estimating Manager

Lawrence Rice, Estimator
Robert Martinez, Warranty Manager

Project Support

Sean Baker                 
Asst. Project Manager

Jeff Riley
General Superintendent

Rick Davis                          
Senior Superintendent

Peter Tuffo
President

Josh Christensen
General Manager

SWFL Leadership

With a local, SWFL office for over a decade, industry veterans with 100 years of combined 
local experience, and support from our expert Aviation team, the Suffolk team will deliver a 
project at the best price, fastest schedule, and highest level of safety and quality. 

Architect Suffolk

Andrew Gervasi               
Senior Safety Manager

Main Point          
of Contact

Sam Sleiman 
Aviation Sector Lead

Tom Swaim 
Preconstruction Manager

National Aviation Leadership

Cliff Page                                    
VP of Operations - Aviation

Lisa Branch             
Project Administrator

Karin Lidberg            
Project Controller

Raju Kaval                 
Project Manager
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 Background

Years of Experience 
Industry - 26 | Suffolk - 10

Western Michigan University 
B.S. Construction Management

 Registrations

Certified General Contractor 
(CGC1520803)

Peter Tuffo
CGC |  PRESIDENT, SOUTHEAST

Serving as General Manager of SWFL, Josh Christensen is a 25-year 
industry veteran. In his role, he oversees project teams from the 
earliest preconstruction efforts through project closeout and beyond. 
He is widely recognized for his strong leadership and mentoring 
abilities, as well as a steadfast commitment to superior client service.

Throughout his career, Josh has been involved in over $5B in 
construction projects throughout Southwest Florida. He has consistently provided clients and partners with 
sustainable, cost-effective, and efficient solutions that bring projects to life.

In addition to his role at Suffolk, Josh is active in the industry as a member of the Urban Land Institute and a host 
of other organizations. He also donates his time to various community efforts including a partnership with Starting 
Right, Now – a Tampa-based charity that offers mentoring, housing, employment assistance, and life skills to 
homeless youth. Suffolk recently donated project management resources and supplies to oversee the renovation of 
the charity’s new training facility, a significant effort lead by Josh and his team.

Joshua Christensen
GENERAL MANAGER, SWFL

 Background

Years of Experience 
Industry - 25 | Suffolk - 8

Florida State University 
B.S. Civil Engineering

B. Team Introduction + Resumes

Pete Tuffo serves as the President of Suffolk’s Southeast region 
which maintains office locations in Estero, West Palm Beach, Miami, 
and Tampa. He is responsible for oversight and implementation of 
the regional business strategies. He remains visible with all projects 
to ensure the highest level of client service is provided. Under Pete’s 
leadership, the region has grown to an annual revenue exceeding 
$800 million with 350+ employees.

Pete has spent his entire 26-year career living and working in the Southwest Florida market. He has built 
strong relationships with clients, architects, trade partners, local organizations, and community leaders in 
the local market which he will leverage to the benefit of the NAA North Road Terminal Upgrade Program. For 
the life of the project, he will provide visible leadership to ensure the NAA receives the resources necessary for a 
successful delivery.

In addition to his role at Suffolk, Pete believes in being active in the community. He has held board positions with 
the Urban Land Institute, the Foundation for Lee County Public Schools, the Collier County Education Foundation, 
and the Greater Miami Chamber of Commerce. He supports multiple community causes such as the American 
Heart Association and the Florida Gulf Coast University Foundation. He has also been on the board for the Boston 
Red Sox and Minnesota Twins charity golf tournament.

26 YEARS 
OF SWFL 

CONSTRUCTION 
EXPERIENCE

INVOLVED IN 
$5B OF SWFL 

CONSTRUCTION 
PROJECTS
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B. Team Introduction + Resumes

Sam Sleiman is the Aviation sector lead for this project. He is responsible for leading Suffolk’s 
operations in the National Aviation Group sector and driving business development efforts 
for aviation, port, and railway projects nationally. 

Sam joined Suffolk from the Massachusetts Port Authority (Massport), an organization 
that includes Boston Logan International Airport, the seaport container terminal, cruise 
terminal and toll bridge structure in Boston. He has more than 36 years of experience in 
the design and construction industry, with 27 of those years leading executive operations, 
administration and capital programming management at Massport. 

With extensive experience on the client-facing side of operations and capital programming, 
along with his expertise in managing complex and sophisticated aviation projects, Sam 
serves an integral role in Suffolk’s growth and diversification throughout the aviation sector.

Sam is an active member of Airport Council International (ACI), American Association of 
Airport Executives (AAE), Construction Management Association of America (CMAA), and 
American Society of Civil Engineer (ASCE).

Houssam Sleiman
P.E.,  CCM, FCMAA, NAC, HON. D.ENG 

AVIATION SECTOR LEAD

 Background

Years of Experience 
Industry - 36 | Suffolk - 1

Northeastern University 
M.S. Civil Engineering

 Registrations & Awards

Professional Engineer (P.E.) 

Certified Construction Manager (C.C.M) 

ENR Top 25 News Maker Award of 
Excellence 

CMAA College of Fellows Inductee

CMAA National Person of the Year 

National Academy of Construction 
Inductee 

Honorary Doctorate of Engineering

NU Outstanding Alumni Award 

“The Moles” Inductee “

”Derrick Proffitt
American Airlines

Managing Director, Boston

Sam, I want to personally thank you for your outstanding
leadership. The renovation of 18 gates, ticketing hall, baggage 
carousels, jet bridges, concessions, TSA checkpoint, and AA 
offices went seamlessly and without impact to our operation. 
This was in large part due to your communication, operational 
understanding, and stakeholder coordination. The America 
Airlines operation is now a world class facility. 

Prior to joining Suffolk as the national aviation group leader in 2020, Sam served 
as the Director of Capital Programs for Massachusetts Port Authority for 27 
years. His expertise uniquely positions him to understand and achieve our aviation 
clients’ objectives.

28+ YEARS 
OF AVIATION 
EXPERIENCE
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B. Team Introduction + Resumes

• Tampa International Airport Security Screening Checkpoint Expansion

• Logan International Airport - Terminal E Modernization

• Logan International Airport - Consolidated Rental Agency Complex 
(ConRAC)

• American Airlines Terminal B Consolidation

• Logan International Airport - Terminal E Renovation  
and Enhancements

 Background

Years of Experience 
Industry - 39 | Suffolk - 24

Northeastern University

 Registrations

OSHA 40-Hour Certified

Clifton Page
VICE PRESIDENT OF OPERATIONS, AVIATION

As Vice President of Operations for Suffolk’s Aviation Center of Excellence, Cliff’s 39 years 
of expertise and strong grasp of project objectives allows him to provide valuable direction 
in the construction phase of the project—ensuring our team delivers on all project goals. His 
leadership and operational skills are critical to providing effective guidance for the project 
team. Cliff is committed to remaining visible and accessible throughout the entire project.

COMPLETED 
OVER 2.4M
SQ. FT. OF 
AVIATION 
PROJECTS 

 Background

Years of Experience 
Industry - 34 | Suffolk - 13

Lafayette College 
B.S. Civil Engineering

 Registrations

LEED Accredited Professional

Member of the American Society  
of Professional Estimators

Thomas Swaim
LEED AP |  PRECONSTRUCTION MANAGER

As Preconstruction Manager, Thomas is responsible for controlling the project budget 
and overseeing the preconstruction efforts. In this role, Thomas leads estimating, value 
engineering and constructability analysis, competitive bidding, and project management for 
challenging building projects. He makes sure that the most accurate, timely, and dependable 
estimate is delivered and validated throughout the project lifecycle. 

• Tampa International Airport Security Screening Checkpoint Expansion

• Palm Beach International Airport – Concourse B Expansion

• Dallas/Fort Worth International Airport - Terminal C Renovations

• Logan International Airport - Consolidated Rental Agency Complex 
(ConRAC)

• Logan International Airport - Terminal E Modifications

$1.6B+ IN 
AVIATION 
PROJECT 

EXPERIENCE
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B. Team Introduction + Resumes

Miami International Airport - North Terminal Development Program

Miami, FL | $16,500,000  
New Construction | Multi-Phase Project | Five-Story Concourse Building | Structural/
Roofing/Mechanical/Plumbing/Electrical Components | Connecting Corridor Finishes | 
Maintenance Facility | 60,000 SF Office/Storage/Maintenance Space

Miami International Airport - Multiple Projects

Miami, FL | $10,000,000 total | 65,300 SF total 
Baggage Storage Facility | Renovations | Demolitions | Interior Build-Out | New Mechanical 
System | Electrical Infrastructure | Control Points | Concrete Slab | AOA Separation

Hollywood Int’l. Airport - Terminal 1 Canopies at Fort Lauderdale

Fort Lauderdale, FL | $7,000,000 
Addition & Renovation | Existing Umbrella Canopy Steel Frame Demolition | New 150-Foot 
Extension Of Upper Deck Curbside Canopy | 1,210 LF Upper Deck Pedestrian Canopies | 
Drainage Leaders & Lighting | Ticket Dispenser Canopy

Moorings Park Campus - Multiple Projects

Naples, FL | $341,075,000 total  | 1,927,900 SF total 
New Construction | Additions | Clubhouse | Multiple Mid-Rise Luxury Buildings | High-end 
Finishes | Lobbies | Amenities | Parking Lots

Vi at Bentley Village

Naples, FL | $25,400,000 | 46,000 SF 
Addition | Existing Independent Living Facility Building | Demolition Of Three Existing 
Buildings | Three Floors Of New Residences | Open-Air Parking Garage | Golf Pro Shop | Site 
Work | Associated Landscaping

 Background

Years of Experience 
Industry - 15 | Suffolk - 5

Florida International University 
B.S. Construction Management

 Registrations

LEED Accredited Professional

Rod Nobrega
LEED AP |  CONSTRUCTION MANAGER

As Construction Manager for the NAA NRT Upgrade program, Rod’s 15 years of expertise 
and strong grasp of project objectives allows him to provide valuable direction in both 
the preconstruction and construction phases of the project—ensuring our team delivers 
on all project goals. His leadership and operational skills are critical to providing effective 
guidance for the project team. Rod is committed to remaining visible and accessible 
throughout the entire project. 

$412M+ IN SWFL 
CONSTRUCTION 

PROJECTS

ROD HAS WORKED WITH 
OUR PROPOSED PROJECT 

TEAM FOR OVER A DECADE. 

DID YOU KNOW?
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B. Team Introduction + Resumes

Tampa International Airport Security Screening Checkpoint 
Expansion

Tampa, FL | $54,000,000  
Expansion and Renovation to Existing Airsides A and E | Improvements to Circulation, Queing, 
Screening | Airsides to Remain Fully Operational

Logan International Airport - Terminal E Modernization

Boston, MA | $700,000,000 | 565,000 SF | LEED Silver 
New Construction | Major Renovation | Two Phases | Enabling | Addition Of Seven Gates | 
Landside/Airside Improvements | Active Worksite  

Bangalore International Airport Limited - Airport Development

Bengaluru, India | $2,000,000,000 | 4,550,000 SF  | Role: Vice President - Deputy Chief 
Project Officer 
New Terminal Building | New CAT IIIB Runway & Taxiways | New Multi Modal Transportation 
Hub | Modernization of Retail Areas | Modernization of Domestic and International Lounges 
and Transit Hotel | Landside/Airside Improvements | Active Worksite  

Los Angeles International Airport - T2/T3 Delta Sky Way Program 

Los Angeles, CA | $1,900,000,000 | Role: Controls Executive 
Modernize T2 | Demo / Build T3 & T3 Head House and Build a Secure Connector to Tom 
Bradley International Terminal | Landside/Airside Improvements | Active Worksite  

Los Angeles Unified School District - Modernization Program 

Los Angeles, CA | $27,500,000,000  
Role: Director of Facilities Program Support Services 
Managed Over 600 New School Projects, 19,400 Modernizations & Repair Projects at 
Existing Campuses | Oversaw Development of Annual Strategic Execution Plan  

 Background

Years of Experience 
Industry - 32 | Suffolk - <1

Bangalore University  
B.S. Civil Engineering 

 Registrations

Certified Construction Manager (CCM), 
credential from Construction Manager 
Certification Institute (CMCI)

Designated Design-Build Professional™ 
(DBIA) credential from Design-Build 
Institute of America

Raju Kaval
PROJECT MANAGER

As Project Manager, Raju is responsible for managing and coordinating all necessary 
resources throughout the entire project lifecycle. With professionalism and integrity, he 
ensures that all safety, budgetary, and schedule guidelines are met or exceeded. Raju 
consistently ensures project success through team communication, the utilization of 
innovative technologies, and a proactive approach to construction.

$4.6B+ IN 
AVIATION 
PROJECT 

EXPERIENCE
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Orlando International Airport

Orlando, FL | $150,000,000 | 2,000,000 SF 
Addition | Tree-Story Airport Terminal

Tampa International - Airside ‘A’

Tampa, FL | $60,000,000 | 250,000 SF 
Addition & Renovation | Seven Stories | Tampa International Airport Terminal A

Terraces at Bonita Springs

Bonita Springs, FL | $51,000,000 | 350,000 SF  
New Construction | Assisted Living Facility | Six-Story Independent Living Facility | Three-
Story/State-Of-The-Art Skilled Nursing Facility

Le Jardin

Naples, FL | $45,000,000 | 350,000 SF  
New Construction | 22-Story Luxury Condominium | Climate-Controlled Storage Units | Club 
Room | Fitness Canter | Private Elevator Entry | Swimming Pool & Bar | Rooftop Tennis Court

Moorings Park - Buildings A & G

Naples, FL | $39,000,000 | 320,000 SF 
Renovation | Façade | Two Existing Independent Living Buildings | Unit Balconies | Curtain 
Wall | Fire Suppression/Fire Alarm Systems | Residential Units | Landscaping

Tiburon

Naples, FL | $38,000,000 | 756,000 SF 
New Construction | Three 252,000 SF/Seven-Story Buildings | Condominiums

 Background

Years of Experience 
Industry - 41 | Suffolk - 7

General Contractors of America 
Construction Apprenticeship

 Registrations

CGC, Florida

Home and Property Inspector, Florida

OSHA Certification

National Safety Council Advanced  
First Aid, CPR, and AED Certified

Jeff Riley
GENERAL SUPERINTENDENT

As General Superintendent, Jeff provides overall on-site leadership to ensure a successful 
project outcome. He maintains strong and transparent working relationships with all project 
stakeholders from the start of preconstruction through closeout and beyond. During the 
lifecycle of the project, Jeff ensures all standards for safety, constructability, quality, scope 
compliance, and trade partner management are met or exceeded.

Years of Experience 
Industry - 39 (1981) 
Suffolk - 5 (3/2015)

$173M+ IN SWFL 
CONSTRUCTION 

EXPERIENCE

B. Team Introduction + Resumes
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B. Team Introduction + Resumes

• Hollywood Int’l. Airport - Terminal 1 Canopies at Fort Lauderdale

• Moorings Park Campus - Multiple Projects

• Grandview at Bay Beach

• South Florida Regional Transportation Authority                        
Tri-Rail Operations Building

Sean Baker
ASSISTANT PROJECT MANAGER

As Assistant Project Manager, Sean acts as a direct resource for the Project Manager 
in running the day-to-day project management operations of the job. Sean possesses 
a dedicated and collaborative work ethic and assists in the administration of all project 
resources and documentation, implementing safety and quality measures as well as 
maintenance of budget and schedule.

 Background

Years of Experience 
Industry - 9 | Suffolk - 6 

Florida Atlantic University 
B.A. Urban and Regional Planning 

 Registrations

OSHA 10-Hour Certification

1.2M+ SQ. FT.
COMPLETED IN 
SWFL PROJECTS

Rick Davis
SENIOR SUPERINTENDENT

As Senior Superintendent, Rick provides overall on-site leadership to ensure a successful 
project outcome. He maintains strong and transparent working relationships with all project 
stakeholders from the start of preconstruction through closeout and beyond. During the 
lifecycle of the project, Rick ensures all standards for safety, constructability, quality, scope 
compliance, and trade partner management are met or exceeded.

• FLL-T4EE /Ft. Lauderdale Airport - Terminal 4 Eastern Expansion

• Fort Lauderdale-Hollywood International Airport 
Interior Renovations

• Fort Lauderdale Public Works Department Fuel Station Renovation

• Tri-Rail Commuter Rail Authority Modification Project

• Metro-Dade Fleet Management Shop #2 Restoration

 Background

Years of Experience 
Industry - 45 | Suffolk - 3

 Registrations

10-Hour OSHA Certification
30-Hour OSHA Certification $150M+ IN 

AVIATION 
PROJECT 

EXPERIENCE
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B. Team Introduction + Resumes

• Miami International Airport North Terminal Program | Miami, FL

• Fort Lauderdale International Airport Site Prep & NAVAIDS 
Infrastructure | Fort Lauderdale, FL

• Palm Beach International Airport - Concourse B Expansion | 
West Palm Beach, FL 

• Moorings Park Grande lake (2 Projects) | Naples, FL 

 Background

Years of Experience 
Industry - 9 | Suffolk - 4

Florida International University,  
Honors College  
B.S. Civil Engineering

Laura Gutierrez
SENIOR PLANNER

Laura is a proactive and thorough Senior Planner who works closely with the team preparing 
and maintaining all aspects of the project schedule. She tracks and monitors project 
milestones as well as provides schedule, cost, and resource analysis. She will maintain the 
planning updates and communicate project control reporting to all project stakeholders 
throughout the project life cycle.

• Fort Lauderdale Hollywood Airport | Fort Lauderdale, FL

• Eglin Air Force Base Aircraft Hangers | Okaloosa County, FL

• Moorings Park Grande Lake (9 Projects) | Naples, FL

• Vi at Bentley Village | Naples, FL

• Four Seasons at Naples | Naples, FL

• Grandview at Bay Beach, | Fort Myers, FL

 Background

Years of Experience 
Industry - 25 | Suffolk - 6

Four-Year Masonry Apprenticeship

Columbia Southern University  
Pursuing B.S. Occupational  
Safety & Health

Andrew Gervasi
SAFETY MANAGER

Andrew is a passionate and detail-oriented Safety Manager who works diligently with all 
project team members and stakeholders to meet and exceed every OSHA standard. He is 
OSHA OTi 500 & OTI502 Certiified, as well as holds an OSHA 30-Hour Certification. He 
strictly implements the Suffolk Safety & Health program, enforces Suffolk’s Site-Specific 
Safety Program, as well as performs weekly safety inspections on-site. Andrew meticulously 
monitors all Federal, State, and local safety, health and environmental laws, continuously 
ensuring that the highest level of safety is met, if not exceeded. 

$1.3B+ IN 
AVIATION 
PROJECT 

EXPERIENCE

$804M+ IN 
SWFL PROJECT 

EXPERIENCE
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C. Specialized Experience, Technical 
Competence and References

SIMILAR CMAR PROJECTS COMPLETED WITHIN PAST FIVE YEARS: 

Suffolk has over $1.5 billion worth of CMAR aviation experience 
completed or underway in the past five years alone.

American Airlines – Terminal B Consolidation 
Logan International Airport  | Boston, MA

Completed: January 2019
Value: $28,000,000

The project required the demolition of the existing spaces 
in Pier B and the creation of temporary spaces for displaced 
departments. The new spaces built in the existing footprint of 
Pier B accommodate all programming including, but not limited 
to, administrative offices, customer care, ramp operations, M&E, 
facility maintenance, premium services, vendors, break room, and 
locker room spaces for both LAA and LUS areas.

The scope of work includes new walls, ceilings, finishes, millwork, 
restroom fixtures and accessories, lighting fixtures, HVAC ductwork 
and air terminals, AV equipment, IT equipment, and power and data. 
All work conformed to American Airlines space standards.

British Airways Club, Terminal E - Logan 
International Airport | Boston, MA

Completed: April 2017
Value: $6,900,000

The new British Airways club at Logan International Airport located 
in the Terminal E Crescent Building consists of lounge, dining, and 
bar areas. A unique feature of this club is that it allows members to 
directly board their plane from the club. 

The “Brexit” vote coincided with the scheduled project construction 
start, which in turn caused British Airways to have to reduce the 
budget by 20 percent. The Suffolk team worked closely with British 
Airways and the decision team to provide alternate options to 
ensure the new budget was met without sacrificing the original 
design integrity of the space. Despite the unexpected budget 
reduction, Suffolk was able to successfully complete the club on 
time and under budget.  

Please see Exhibit D with references at the end of this proposal as requested in Addendum No. 3
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C. Specialized Experience, Technical Competence and References

Terminal E Renovation and Enhancements 
Logan International Airport | Boston, MA

Completed: April 2017
Value: $140,000,000

This includes 96,500 square feet of new construction, featuring an 
expansion of Gates 10, 11, and 12 to accommodate Group VI aircraft 
including the Boeing 747-800 and the Airbus A380—the world’s 
largest passenger jet. The gates include new two-level aircraft 
boarding jet bridges and vertical circulation nodes, new departure 
level concourse holding rooms, and new arrivals level de-boarding 
areas that connect to the Customs Primary Inspection Hall. A new 
fourth floor was also added to house airline clubrooms for British 
Airways, Emirates Airlines, and Lufthansa, and a new hallway 
connection was created between Terminals C and E, allowing 
domestic passengers to connect to international flights without 
having to re-enter through security.  

The renovation portion, totaling 200,000 square feet, creates an 
enhanced passenger experience throughout the entire terminal. 
Seating was expanded and includes a variety of new options such 
as lounge configurations and work surfaces with power and USB 
charging capabilities. 

Air Cargo Facility - Logan International Airport   
| Boston, MA

Completed: October 2020
Value: $10,700,000

Suffolk completed the UPS Air Cargo Facility within Terminal E of 
Logan International Airport. The facility is a pre-engineered building 
with dock doors, 24 landside interior loading docks for delivery trucks, 
and five airside interior loading docks for full tractor trailers. The project 
scope also included the installation of all new conveyor systems and 
construction of two maintenance workshop bays and three delivery/
unload bays. The facility houses two RON aircraft spaces and 
welcomes one flight per day on Tuesdays through Saturdays. 

The facility also has electrical provisions for additional power and 
data for the conveyor system and future tenant equipment. Due to 
the size and scale of the conveyor system, Suffolk also provided 
an additional fire protection system below the conveyor system 
and overhead storage racks that blocked traditional sprinkler head 
installation. Suffolk worked closely with AECOM and the airport 
to ensure the facility’s flexibility for future needs by maximizing 
usable space. Some design choices to support the future-proofing 
efforts include open air staircases, enlarged footings and columns 
to decrease column frequency inside, and enclosed floor/slab 
penetrations to allow for free vehicle traffic inside the building.

SIMILAR CMAR PROJECTS COMPLETED WITHIN PAST FIVE YEARS: 
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C. Specialized Experience, Technical Competence and References

ADDITIONAL SIMILAR CMAR PROJECTS: 

Logan International Airport – ConRAC 

Boston, MA
Completed: September 2014 | Value: $250,300,000

The Consolidated Rental Agency Complex  (ConRAC) lies within a 50-acre 
site that is currently used for rental car activities, taxi pool operation, bus/
limo pool, surface parking, and the Gate Gourmet flight kitchen. The project 
includes construction of a four-level, 1,200,000 square-foot precast parking 
garage to consolidate rental car facilities, a 112,000 square-foot Customer 
Service Center building, and maintenance and storage areas for rental car 
operations, which provide fueling, car washing and cleaning facilities, and 
vehicle storage.

Logan International Airport – Terminal B Improvements

Boston, MA
Completed: April 2014 | Value: $142,000,000

Suffolk completed renovations and improvements to Terminal B at Logan 
International Airport. The project included 24 ticket counter positions, a 
relocated and modified TSA passenger checkpoint, eight reconfigured 
departure lounges, a secure passenger connection to Pier B, concession 
shell space, new Club space, and new baggage systems and bag claim 
devices. All necessary airline and tenant support spaces and several airside 
improvements, including a reconfigured apron and aircraft fueling systems, 
were included as part of the project scope. 

Logan International Airport – 
Terminal E Improvements 

Boston, MA
Completed: September 2010 | Value: $25,700,000

This 34,000 square-foot renovation project at Logan International 
Airport creates additional gates to be utilized for future air carriers, as 
well as future shell space for a new security checkpoint, and a new 
baggage claim system. A new structural steel addition was added above 
the existing Arrival Level, creating new hold-room space and three more 
gates.

Logan International Airport – 
Southwest Airlines Fitout, Terminal E 

Boston, MA
Completed: October 2010 | Value: $8,000,000

As part of the 34,000 square-foot Terminal E Improvements project at 
Logan International Airport, Suffolk completed fit-out work for Southwest 
Airlines. The project scope included the renovation of the old North West 
Hold Room into a new Southwest branded space. Suffolk worked closely 
with Southwest’s team to secure timely ordering of materials to complete 
the space for an on-time opening.
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C. Specialized Experience, Technical Competence and References

SIMILAR AVIATION PROJECTS CURRENTLY UNDERWAY: 

Logan International Airport –  Terminal C Optimization 

Boston, MA
Completed: September 2022 | Value: $160,000,000

The project scope consists of renovations to existing Terminal C 
Pier D space, a three-level addition to the Terminal C Pier D, new 
and renovated administrative offices, upgrades to the Terminal C 
passenger security checkpoint, and demolition of the seven-story old 
tower structure. Additionally, pedestrian connections will be made 
between multiple gates, while a new gate will expand capacity. Other 
improvements, including new amenities, will be added post-security 
to accommodate passengers traveling through Logan. 

Tampa International Airport Security Screening 
Checkpoint Expansion

Tampa, FL
Completed: January 2024 | Value: $54,000,000

This design-build project includes a significant expansion and renovation 
to the existing Airsides A and E at Tampa International Airport. The project 
will significantly improve circulation, queuing, and screening throughput in 
both airsides while also bringing the spaces up to current TSA standards. 
Construction will be completed while the airsides remain fully operational. 
Suffolk is working closely with the airport to develop and implement a 
phasing plan to minimize the impact to existing operations and passengers.

Palm Beach International Airport – Concourse B 
Expansion 

West Palm Beach, FL 
Completed: September 2023 | Value: $40,000,000

The Palm Beach International Airport – Concourse B Expansion project 
will consist of a 54,500 square-foot expansion of seven existing gates, two 
new gates, and adjoining concrete apron work. It will also consist of an 
extension to the existing building systems, concession bump-outs, and a 
new sterile corridor. The expansion will take place while the airport remains 
fully operational, requiring the utmost attention to logistics and phasing. 

Dallas/Fort Worth Int’l Airport –  Terminal C Renovations

Dallas, TX
Completed: December 2026 | Value: $450,000,000

The Dallas/Fort Worth International Airport - Terminal C Renovations 
will consist of a phased renovation of the existing terminal. This includes 
updates to 18 domestic gates (C2-C26) and the reconfiguration of the 
following existing systems: MEP/FP, HVAC, passenger boarding bridges, 
baggage handling systems, jet fueling systems, ticketing, security 
checkpoints, conveyances, roofing, concessions, interior finishes, and site 
improvements.
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C. Specialized Experience, Technical Competence and References

RECENTLY COMPLETED AND/OR CURRENTLY UNDERWAY LOCAL EXPERIENCE: 

$1B in FL Annually = 
Better Buying Power

One Naples | Naples, FL
Currently in Preconstruction

Naples Beach Club, a Four Seasons Resort

Naples, FL
Completed: 2024 | Value: $450,000,000

The Naples Beach Club, a Four Seasons Resort will be a new 220-room 
luxury hotel that will feature a variety of amenities, including indoor and 
outdoor bars and restaurants, ballrooms and event spaces, pools, terraces, 
and a recreation facility. The property will also be home to a number of 
residents who will reside in the four mid-rise luxury condominium buildings. 
Both guests and residents will have access to new spa & wellness facilities, 
Market Square retail and eateries, lush gardens, and an existing 18-hole golf 
course.

Moorings Park Campus - Multiple Projects 

Naples, FL
Completed: September 2022 | Value: $21,000,000

Suffolk has completed over 20 projects with Moorings Park in the 
last eight (8) years, and is honored to continue the expansion of their 
campus. The various projects involve the construction of a top-of-the-
line clubhouse and amenities, and new independent living buildings for 
the Moorings Park Grande Lake campus. The luxury mid-rise, seven-
story buildings include six living floors, ground-floor lobby and parking.

“I am writing to express my deepest 
appreciation and satisfaction for the 
Suffolk team’s effort at Moorings 
Park.  The level of professionalism 
and passion that they put into each 
project was abundant. Every day 
onsite, Suffolk put in their best effort 
and made sure that we would have a 
great outcome. 

Each and every resident has 
acknowledged the dedication that 
went into their home. I am grateful 
that I have been able to build such a 
trusting relationship with Suffolk and 
look forward to future collaborations.” 

Ross Dickmann  |  Vice President of Operations
Moorings Park
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UNDERSTANDING YOUR PROJECT

Suffolk has studied the Naples Airport site and fully 
understands the needs and goals of the North Terminal 
Road Upgrade Program.  We are aware of the site’s existing 
conditions, such as the existing surface lot not having 
sufficient drainage, and it sheet flows to the surrounding 
areas, the car wash location, and the terminal building 
usage, which includes:

 Ε FBO Net Jet. 25% of the aircraft volume
 Ε Operations office space in the terminal
 Ε Pilots lounge
 Ε Military museum

 Ε Rental car facilities: Hertz, Thrifty, Dollar, Avis, Alamo

Proposed Option Highlights:

Suffolk’s first objective is to work with the NAA and your 
design team in an agile, passionate, and focused effort to 
produce the best option for the airport and its users. We will 
work collaboratively, respectfully and be accountable for 
our input and recommendation for the selected preferred 
option. Our understanding of the project’s options and 
possible components are as follows: 

Repurposing Existing Terminal:

 Ε Keep existing structure and demise it to allow the rental 
cars to occupy the building without cross pollinating 
with the FBO

 Ε Second floor option for the structure if in good shape

 Ε Window replacement

 Ε Hazardous material was all abated in the last renovation

Canopy:

 Ε The existing canopy is in great shape just outdated

 Ε If demoed repurpose the heavy timber framing

 Ε Collaborate and value engineer canopy design with 
architect to stay within the budget

Raised and Rebuilt:

 Ε Raise the entire structure and start over

 Ε Complying with resiliency requirements if a full demo

 Ε Could provide a small ConRAC stand alone structure 
with surface parking near the existing car wash

 Ε Keep the military museum close to the rental car 
facilities, as most of the patrons are from rental cars

 Ε Push terminal further from airfield and add a taxi lane 
to service FBO aircraft parking closer the terminal. 
This requires the parking lot to be reconstructed with 
drainage

D. Project Understanding

Photos of the existing terminal and car 
wash station at the Naples Airport
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D. Project Understanding

Challenge / Consideration Description Potential Solution

Design and Install of Windows     
and Doors

The windows and operating doors 
in the facility are not rated for 
the hurricane zone that would 
be required for a new building. 
In a storm event, these areas are 
vulnerable.

We will work with the Architect and 
Engineer to design a system that can 
be installed in the current openings that 
is both economical and aesthetically 
pleasing.

New Standalone Canopy 
System

The current wood canopy structure 
is connected to the building and 
needs to be redesigned for hurricane 
rating and self-support. If connected 
to the building it may require a fire 
suppression system. 

Potential for a Kawlwall or single source 
engineered walkway depending on lead 
times and budget allowance. We could 
have an engineered aluminum structure 
separate, with an engineered roofing 
system from a subcontractor such as 
Crowther Roofing.

Flood Proofing

We believe the NAA is at an 8.00 
NAVD. With the current FEMA flood 
elevation for that area at 11.00, flood 
proofing may be required.

Potential to require flood panels at all 
the entrances of the building. The most 
difficult area will be the main entrance and 
should be considered during the design.

Car Rental Area

The location for the car rental area 
may stay in the current building or 
move to auxiliary building.

Potential to build small ancillary building, or 
small individual units to handle the rentals. 

Commercial Drop off and 
Baggage Area

There is a drop off and baggage 
holding area that could be utilized in 
the redesign. It is open air currently, 
but the structural roof is the same as 
the enclosed building.

Working closely with the Architect and 
Engineer, a design to enclose this area 
would lend a large amount of square feet 
to the footprint and also allow for more 
design options.  There would need to be 
structural components added for hurricane 
rating, but a nice, open design could be 
accomplished with the window contractor. 
A look into the current MEP and fire 
systems will be necessary to see if current 
equipment would be used, replaced, or if 
new equipment would be added.

Our team has studied your site and already began developing solutions to 
potential challenges and key considerations below. 
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PRECONSTRUCTION METHODOLOGY

We know that accurate estimates lead to informed decisions, 
and our goal is to provide the NAA with the greatest return 
on investment. To do this, it is imperative that we maintain an 
open dialogue with your team, the design team, and key trade 
partners. This dialogue helps us remain true to programmatic 
needs and design vision. Based on our history in Florida, 
coupled with our deep portfolio of Aviation projects, we 
take great pride in the accuracy and dependability of even 
our earliest budgets that are then validated throughout the 
project lifecycle. 

DESIGN REVIEW

Suffolk will encourage frequent meetings with the team 
from the very beginning. We understand that the Discovery 
phase is of the upmost importance, and we are committed to 
guiding the team through the difficult decisions, because we 
have been there before, many times. 

Topics for discussion will include material selections, 
constructability reviews, life cycle cost analyses, and gaps in 
scope or incomplete details. In addition, we develop a matrix 
to track value engineering and value management options 
as well as coordination issues and/or gaps in information. 
We put strong emphasis on the importance of continual 
communication between our estimating team and the 
design professionals to ensure close collaboration on 
design ideas and related cost impacts.

OPEN-BOOK GMP APPROACH

Suffolk’s volume of work in the SWFL market affords us the 
ability to access a broad network of trade partners when it 
comes to establishing a Guaranteed Maximum Price. We 
bridge gaps in the drawings to ensure every missing piece is 
identified. Our approach is based on three levels: Internal cost 
data and quantity take-offs, cost validation and input from 
trusted trade partners, and 3D modeling to verify quantities 
and vet conflicts

APPROACH TO PERMITTING

Suffolk is highly experienced in the permitting of countless 
projects both locally and throughout the country.  Our 
long-time SWFL team members will lead the efforts, and 
permitting will be woven into every aspect of the project as to 
not cause any delays. Suffolk will hold monthly coordination 
meetings with the City of Naples, and the NAA can assist in 
coordination and have a Facilitator assigned from the City. 
Permitting then starts with early coordination Preliminary 
Plan Review (PPR) with the City as soon as the project is 
well defined. Graphics are created to further discussions and 
identify challenges or concerns with the permitting process.

  

PROJECT/PROGRAM MANAGEMENT & 
IMPLEMENTATION STRATEGY

The Naples Airport has established a superior reputation, 
and we understand our role in upholding your values during 
construction of this project.

We will be in constant communication with our team, 
trade partners, airport personnel, and other stakeholders 
to establish and manage our operations within the active 
airport environment. Proactive planning will be key and 
will be established in the project-specific Work Plan (see 
example below) which will outline any potential operational 
impact along with mitigation tactics.

We will immediately begin walk-throughs with your staff to 
fully understand the project requirements and constraints. 
This will happen at the start of the design and discover 
phase so that scope is documented in a way that supports 
airport safety and your daily operations.

Our communication and safety measures throughout the 
project will also include:

 Ε Creation of a risk analysis with the NAA which will inform 
our project-specific safety plan

 Ε Daily huddles with the NAA to review activities, safety, 
security, Airport Irregular Operations (IROPS) and Off 
Schedule Operations (OSO) 

 Ε We will also develop and submit a Construction Safety 
and Phasing Plan (CSPP) leveraging the lessons learned 
on our past airport projects.

Our focus will involve our crews working in close proximity 
to the active Air Operations Area (AOA) and Security 
Identification Display Area (SIDA), as well as passenger 
egress considerations near construction. 

D. Project Understanding

Our motto has always been: Airport 
First, Construction Site Second. 
This project will be no different.

Logan International Airport Terminal E Sample Work Plan
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A detailed schedule of the design process including 
potential permit submittal dates, review times, and 
projected permit issuance dates will be part of the 
discussion.  A building permit will be required but can be 
split into several permits for a “Phased Construction” permit 
including the following:

 Ε Site Plan Permit
 Ε Commercial Utility Application and Permits
 Ε Foundation and Frame Permit
 Ε Building Shell Permit
 Ε Electrical Permit
 Ε Mechanical Permit
 Ε Plumbing Permit
 Ε Structural Permit
 Ε Interior Finish Permit
 Ε Interior Electrical Permit
 Ε Interior Mechanical Permit
 Ε Interior Plumbing Permit
 Ε Solid Waste Permit

LOCAL TRADE PARTNER PROCUREMENT

Throughout the decades that our team has spent in the 
SWFL market, they have built strong relationships with 
trade partners and significantly increased local buying 
power, which means we are able to provide you with the 
most competitive pricing. Suffolk will leverage our strong 
trade partner relationships and position in the local market 
to ensure the proper amount of pricing coverage from pre-
qualified bidders is achieved. Trade partners will be strictly 
vetted on their ability to execute the scope of work based on 
their in-house resources and past successes. Reviews will 
be based on:

 Ε Financial stability & bonding capacity 
 Ε Technical competency
 Ε Safety record
 Ε Qualified available workforce
 Ε Small business, minority-owned business, and women-

owned business status

Establishing a collaborative, respectful environment 
with our trade partners where knowledge is shared and 
accountability is created will enhance safety, improve 
quality, increase efficiency, and save time and money for 
your project. 

D. Project Understanding

SCHEDULE DEVELOPMENT & MANAGEMENT 
 
The goal of schedule development will be to provide you with 
a detailed, reliable, and efficient project work plan. The value 
in our approach will be a seamless and predictable building 
process that provides you complete confidence in the date of 
completion, occupancy, and turnover. 

Utilizing the deliverables and commitments identified in 
the Design Pull Planning sessions, in combination with 
data from our extensive prior experience, the Suffolk team 
will deliver a realistic yet aggressive project schedule with 
reduced risk and complete transparency.

COLLABORATING TO KEEP YOUR PROJECT
ON-TARGET

Our BIM process brings the owner and designer together with 
our construction team in a collaborative planning process. 
This collaborative process spans the entire lifecycle of the 
project in order to accomplish project goals and maximize the 
owner’s investment. 

One of the biggest advantages of BIM is that it facilitates 
highly-detailed planning and execution. This early and open 
dialogue among all project stakeholders fosters an integrated, 
collaborative environment and keeps the project on target 
with respect to meeting expectations and critical milestones. 
All project details and challenges can be identified before 
construction documents are completed.  

Our BIM process enables us to construct the building 
in a virtual environment, identifying and preventing 
constructability issues so they don’t occur in the field. 
Pixels are cheaper than bricks.

VALUE ENGINEERING

Developing a list of cost-effective solutions that provides 
added value for you without compromising project 
program, design, or schedule will be an ongoing part of 
preconstruction and budget management. Finishes, MEP 
systems, ease of operation/maintenance, and life-cycle 
costs will all be important value engineering considerations. 
During a detailed analysis of your project, we will evaluate 
any premiums that are atypical from similar project in 
this market and communicate these with the team for 
thoughtful consideration of cost saving alternatives of equal 
performance. This analysis will ensure that you are saving 
the most money and achieving the maximum level of 
return on your investment. 



CMAR SERVICES NRT UPGRADE PROGRAM 20

D. Project Understanding

COST CONTROL

Understanding Your Objectives
Our preconstruction team will develop a broad, in-depth 
understanding of your needs through active listening and 
open communication with all project stakeholders. This 
in-depth understanding allows us to effectively work with 
the design team on scope and design processes, identifying 
gaps and providing our clients with multiple options at the 
early stages of the project. This results in more informed 
decisions, a more efficient structure, and the flexibility to 
quickly respond to market conditions. 

Proper budget management will start early during the 
Phase Plan and be developed simultaneously with 
Design Development. It will be driven by a sequence of 
scope assessments, design and constructability reviews, 
identification of logistical impacts, specific trade partner/
supplier cost information, and thorough analyses of 
existing site conditions to ensure complete scope 
coverage. Obtaining information and assessments early in 
preconstruction will allow the design team to convey the 
necessary information. The main goal of preconstruction 
will be to establish a proper initial project budget and then 
manage that cost throughout the design process.

Ensuring a predictable outcome on your project will 
require the implementation of a prescriptive process and 
open dialogue amongst the entire team. This will result 
in significant overall savings by preventing the need for 
redesign exercises down the road. 

This will also allow for full cost visibility throughout the 
project lifecycle, reducing any uncertainty around the 
budget and resulting in a more collaborative, cohesive 
team.

Knowing the Market: Best Team, Best Value
We know we have the best estimators in the nation. Our 
dedicated MEP estimators know our market sectors inside 
and out. Many came from design firms and trade partners, 
which means they know what to look for at all stages of the 
project. 

Owner Direct Purchase Program
We understand that the NAA has goals for direct material 
purchases and we are extremely experienced at supporting 
our clients in maximizing these savings. Our team is  
knowledgeable about the requirements for DMPs and 
will bring best practices and lessons learned to the North 
Road Terminal Upgrade Program. For both our SWFL and 
aviation clients, we have a robust program for working 
with the owner for direct purchases and making sure 
Suffolk manages the receipt and installation of these 
direct purchases. We have saved over $50M for our 
clients in the last five years alone! 

Cost Control Systems in the Field
Suffolk recognizes the value of interim estimates to ensure 
the final cost lands on budget. This means we are prepared 
to produce 30%, 50%, and 75% construction document 
estimates. All deliverables will include a high level of detail in 
which Suffolk will work to provide accurate cost data early 
in the process. As we move into the construction phase, 
cost control continues to be a priority focus. We constantly 
evaluate the target costs identified during the design and 
preconstruction phase, and we manage the individual 
scopes of work to meet those targets. 

Price Points and Market Conditions 
Our current presence in the market positions our team 
to provide the absolute most competitive pricing for 
our clients, and enabling us to deliver you with a more 
accurate price from day one. This ensures that you 
obtain the best value for your investment while avoiding 
any potential delays in delivery for this and other critical 
schedule milestones.

 

Specific to your project, there has been a drastic price 
escalation with the following:

 Ε Steel

 Ε PVC

 Ε Copper

 Ε Aluminum

 Ε Drywall

We anticipate cost escalation, due to the rising price in 
oil, on anything that requires a petroleum product for 
fabrication and or transportation. To mitigate this risk, we 
will work closely with your team during preconstruction to 
identify these material escalations early and evaluate the 
best options and solutions for your project. 
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D. Project Understanding

CONSTRUCTION SAFETY PLAN
On every project, and even more so on an active airport 
site, safety and security is our top priority. We believe in a 
personal approach to safety by building relationships based 
on trust, communication, and looking out for each other. 
The key to success on this project will be to pre-plan during 
preconstruction so that the safety plan can be seamlessly 
integrated once construction commences. 
 
Led by Senior Safety Manager Andrew Gervasi, we will 
develop a project-specific safety plan including a host of 
best practices from our years of building on active airport 
projects. This plan will be created alongside your team, 
and strong communication with your staff throughout 
construction will be critical to success. Key safety tactics 
that our team will implement include:

Public Safety & Security and Separation of Activities:
Our plan will start with proper protection and separation of 
all construction activities, a thorough maintenance of traffic 
plan that coincides with your airport operations, and close 
attention to the dust, vibrations, and noise that occurs in the 
work zone to ensure zero impact.
 
Throughout each phase, sensitive adjacencies, overhead 
protection, perimeter fencing, and secured movement 
to and from the site will be meticulously coordinated. 
Additionally, gated points around the jobsite will allow for 
secure entry for trucking, deliveries, and guests.

Pedestrian walkways will be maintained, continuously 
cleaned, and well-lit. Wayfinding signage including a 24-
hour construction hotline for concerns or questions will be 
installed near each gate. 

Emergency Preparedness Plan:
This plan will identify a response for any potential 
emergency situations. We will maintain emergency vehicle 
access around the site perimeter, establish muster points, 
and identify emergency-only exits in case muster points are 
deemed unsafe. Again, all of this will be coordinated closely 
with the NAA to ensure alignment and with your existing 
operations.

Trade Partner Orientation:
Mandatory trade partner training will provide a review of 
our health and safety standards, emergency response plan, 
and incident reporting procedures to ensure all trades are 
properly prepared to work on the site.

Pre-Task Plans:
Developed in collaboration with our trade partners, this plan 
identifies and manages risks prior to beginning work.
This process ensures that all workers are involved in the 
plan, make informed decisions prior to the start of
hazardous activities, and understand the requirements of 
working on an occupied campus to maintain separation.

Hurricane Preparedness:
As a long-time Florida contractor, hurricane prep is a part 
of our safety approach. Every season our protocols are 
refined and reviewed with our teams. Our efforts to prepare, 
respond, and recover are further strengthened by our self-
perform arm who can provide resources at a moment’s 
notice. This plan will be even more important to ensure no 
disruption to your airport operations.

20-20-20 Strategy
This safety initiative was developed by Suffolk’s Aviation 
Sector Lead Sam Sleiman during his tenure at Logan 
International Airport and is now implemented by all of our 
project teams. The concept: Every 20 minutes, take 20 
seconds to look 20 feet around you. This keeps our teams 
aware of the ever evolving jobsite conditions, ultimately 
providing the NAA with a safer and more efficient project.

Suffolk’s 2021 EMR 
Rate is .68 - well 

below the industry 
average of 1.0!
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DEVELOPING AN EXECUTION & PHASING PLAN

Early in the process, Suffolk will develop a Phase Plan 
which helps to align all stakeholder interests and establish 
achievable goals. Key milestones such as permitting, design 
deliverables, and construction activities are identified 
in the Phase Plan and it becomes a valuable tool as the 
team works through design and GMP, helping to clearly 
identify the level of design development necessary to meet 
the deliverable milestones. Working in a complementary 
fashion to our traditional schedule, it also emphasizes the 
importance of completing every activity on-time, regardless 
of whether it’s on day one or day one-hundred.

Approach to Construction and Phasing
Suffolk understands, appreciates, and shares the NAA’s 
vision for this project, and we have brought together a team 
of aviation professionals who have first-hand experience — 
from managing operations to building best-in-class airport 
spaces. Our experts have come together to deliver a unique, 
efficient, and safe approach.

D. Project Understanding

Our execution, phasing, and construction 
approach is based on several key principles:

 Ε Maintain existing operations without interruptions to 
airport and FBO operations, concessions or tenants as 
indicated on the graphic below

 Ε Conduct our renovation or new construction while 
maintaining the passenger and users flow and safety

 Ε Maximize value to the airport and tenants while respecting 
budget requirements and desired schedule

Main Entrance

War Museum

Rental Cars
Net Jets

Detached Canopy
Current Commercial 

Drop Off Area

Key components to your project.
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DESIGN AND CONSTRUCTABILITY REVIEWS

Our team will host ongoing design and constructability 
review sessions. These interactive sessions help the team 
to identify and address any scope gaps, discrepancies, or 
assumptions. 

During our ongoing review sessions,  
Suffolk will provide life cycle cost analysis 
on key systems to ensure the NAA  
can make informed decisions.

These critical review sessions allow our team to focus 
on true design intent, system performance, and building 
functionality without losing site of the target budget. 

To achieve these principles, Suffolk has formed an 
action plan which optimizes resources and space. Each 
component of our plan will be incorporated into our 
schedule and activities will be reconciled with schedule 
logic. In addition to the traditional preconstruction services, 
our unique plan includes:

 Ε Investigate, locate, survey, and document all existing 
utilities and hazardous materials to eliminate unknowns 
and drive cost and schedule certainty

 Ε Investigate existing building capacity to withstand 
climate impacts including hurricanes, floods, and natural 
disasters. Analyze all building components including 
windows, roof, facades, etc.. for vulnerability to these 
natural disasters

 Ε Conduct a laser scanning of the exterior and interior  
of the building where any scope is being proposed

 Ε Create and field verify a comprehensive electrical one-
line diagram for terminal feeders, sub-stations, electrical 
closets, and panels to minimize disruption, make safe 
operation, and ensure capacity for new equipment while 
maintaining existing equipment

 Ε Create and field verify plans for all fire alarm/ protection 
systems and areas they serve

 Ε Create and field verify locations for all security system 
components, wiring, and coverage area

 Ε Provide a comprehensive report on all existing conditions, 
required improvement to meet code and Rough Order of 
Magnitude (ROM) budget that would allow NAA to make 
an educated decision on the options for the terminal

 Ε Maintain continuous, clear, and safe access for deliveries 
to the existing terminal 

 Ε Maintain continuous, safe, and well-signed access for 
users and FBO operation

 Ε Commissioning, turnover, and closeout activities built into 
construction timelines, streamlining closeout

D. Project Understanding
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At Suffolk, we leverage the most sophisticated 
and cutting-edge construction technologies 
across our projects.

We understand that each client has specific technology-
related needs. We seek to provide innovative technology, 
data, and process solutions that drive project predictability 
and create a fully transparent environment for our clients 
and stakeholders. 

OPENSPACE

 OpenSpace is an automated virtual progress tracking 
solution that enables teams to passively generate 
photographic records, indexed by location, elevation, 
and date, of the jobsite using a 360-degree camera. 
OpenSpace’s AI engine automatically stitches the 360 
images, walking path, and field notes to the correct location 
on floor plans, creating an interactive database of photo 
documentation to track work-in-place through project 
lifecycle. 

DATA DRIVEN APPROACH  

OWNER’S DASHBOARD 

Suffolk utilizes a project dashboard created by our in-house 
data team. This powerful tool creates complete project 
transparency, eliminates inefficiencies, and provides 
real-time information on the schedule, budget, design 
changes, document tracking, and site activity. It serves as 
an invaluable tool for the team to identify trends and make 
adjustments as needed to keep the project on schedule and 
on budget.  

DOCUMENT CONTROL

Utilizing the latest tools and state-of-the art knowledge 
management systems, our team brings great organization, 
accuracy, detail, and efficiency to the flow of project-
related information. Suffolk uses PROCORE - a web based 
system that provides a conduit for all documentation 
throughout the project including bulletins, contracts, 
drawings, submittals, RFIs, change order requests, 
schedules, safety, quality control, operations and 
maintenance manuals, commissioning, and closeout 
documentation.

Suffolk’s Procore system enables the entire 
project team to communicate and work 
together seamlessly. 

Similar to our list of value engineering ideas, we produce 
a list of constructability issues for review by the team so 
that the design team can incorporate them in the final set 
of construction documents.

D. Project Understanding

1

2

3
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6

Feeding  
the IOT

 Ε WINT

 Ε Pillar

Materials 
Management

 Ε Pype

 Ε Voyage Control 

 Ε Assemble Planning for 
Safety & Quality

 Ε STP app

Nourishing Our 
Safety Culture

 Ε NewMetrix

 Ε PTP app

Documenting  
in Real-Time

 Ε Openspace

Live Data Client 
Communications

 Ε Owner’s Dashboard
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D. Project Understanding

QUALITY CONTROL IN THE FIELD

During construction, quality is focus of the entire team with 
leadership from our Senior Superintendent Rick Chaplin. 
Practices to manage quality in the field include:

 Ε Utilize the 3D model and Coordinated Layout with all 
trades in the field to eliminate any discrepancies

 Ε Implement First Delivery Inspections to confirm 
materials are consistent with approved submittals

 Ε Establish Benchmarks for first installations

 Ε Utilize physical mock-ups on the jobsite to communicate 
and monitor benchmarks

 Ε Utilize virtual mock-ups to manage to benchmarks

 Ε Conduct daily huddles to communicate upcoming 
activities and expectations in regard to quality

 Ε Conduct ongoing inspections of work-in-place, aided by 
the use of OpenSpace technology

 Ε

COMMISSIONING AND TURNOVER
As construction nears completion, our quality program 
encompasses a plan for commissioning and turnover. 
Alongside the design team and trades, we verify that all 
systems have a successful start-up and operate properly. 
We ensure that all functional testing forms are accurately 
completed during this part of the process. The forms can 
be supplied by Suffolk, the commissioning agent, or the 
technician performing the start-up depending on your 
preference. Any deficiencies observed are corrected prior to 
the commissioning agent’s testing.  At this phase, training 
and documentation is completed with your staff.

IN-HOUSE WARRANTY DEPARTMENT

As your partner, our commitment to you and your project 
will not expire with the warranty period. Service after 
completion is about the relationship – that is why you have 
our commitment to be there for you long after the warranty 
period has ended.  

Our in-house warranty team becomes involved to review 
all as-built/record drawings, maintenance information, 
and overall warranty discussions. The team will perform 
6-month and 11-month walkthroughs, guided by a project-
specific checklist. Suffolk will require that key trade 
partners participate in the walkthroughs to facilitate a swift 
resolution for any items that are identified. 

After turnover, your dedicated warranty manager and 
SWFL Resident Robert Martinez, remains available with a 
24-7 responsiveness to address any concerns.

Palm Beach International Airport – Concourse B Expansion
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CURRENT WORKLOAD

Suffolk has assembled an exceptionally 
qualified team of preconstruction and 
construction aviation specialists who will be 
100% available and committed to your Naples 
Airport project. 

The team has full support from not only our 130+ local 
employees from the SWFL office, but also our three other 
office locations in Florida, which totals over 400 employees. 
With this in mind, know that we have the ability to take on 
any size project with ease. 

Please see all team member resumes, as requested in 
section B, for reference to their recent and relevant 
projects. 

E. Workload

We will commit the people, time, and 
resources necessary to gather your input 

so that we clearly understand your most 
critical project goals and requirements.

KNOWLEDGE AND EXPERIENCE WITH LOCAL 
CONSTRUCTION AND REGULATORY CONDITIONS

As a multifaceted construction project, the North 
Road Terminal Upgrade Program will require a trusted 
partner with extensive aviation design and construction 
experience as well as knowledge of local construction and 
regulatory conditions. Our team is well equipped to provide 
technical sophistication, proactive solutions, transparent 
communication, and seamless integration with the existing 
chemistry of your team. 

Sunseeker Resorts
 Ε Project Owner:  Sunseeker Florida, Inc.

 Ε Architect: L2 Studios

 Ε Scheduled Completion: April 2023

CURRENT WORKLOAD FOR THE ESTERO, FL OFFICE

Moorings Park Grande Lake
 Ε Project Owner:  London Bay Homes

 Ε Architect: BSSW Architects, Inc.

 Ε Scheduled Completion: 2024

Vi at Bentley Village
 Ε Project Owner:  CC-Naples, Inc.

 Ε Architect: Stofft-Cooney

 Ε Scheduled Completion: June 2023

Grandview at Bay Beach
 Ε Project Owner:  London Bay Homes

 Ε Architect: Curtis Gaines Hall Jones 

 Ε Scheduled Completion: Dec. 2022

Naples Beach Club
 Ε Project Owner:  Athens Group

 Ε Architect: ODP

 Ε Scheduled Completion: 2025

Riverdale High School Renovation
 Ε Project Owner: School Dist. of Lee County

 Ε Architect: BSSW Architects, Inc.

 Ε Scheduled Completion: August 2025
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You’re not just hiring a local construction manager. 
You’re partnering with Aviation experts.

By the Numbers
Experience

Square Feet of Airport 
Experience last 5 years

2M+

200+
Combined Years of  

Experience in Aviation

$1.7B
in CMAR Aviation 

projects last 5 years

of Annual Volume is  
CM-at-Risk Delivery

75%

A Strong Local Presence coupled with National 
Aviation Center of Excellence.

With over 20 years in the Gulf Coast Market, Suffolk’s Estero 
office has 137 employees and provides 40% of the Southeast 
region’s annual revenue. Our office, located at 10600 Chevrolet 
Way, is just 24 miles from the project. We’ve provided a map 
above of recent local projects, denoted by the purple dots, for 
reference. 

Supporting our local office is Suffolk’s Center of Excellence 
for Aviation. 

Suffolk’s Centers of Excellence are dedicated national teams 
with specialized skills in key market sectors. These subject 
matter experts offer you their experience and knowledge at 
projects all over the country, delivering strategic support, 
solving unique challenges, and leading the way in sector 
innovation.  

An unparalleled construction experience.

A seamless passenger journey. Uninterrupted operations. A 
collaborative and transparent partner. We know how important 
these elements are in airport construction, because we’ve been 
there—not just as builders, but as aviation professionals. 

Suffolk’s experience in both airport operations and terminal 
construction gives our aviation sector experts a deep 
understanding of your unique challenges. This dedicated 
national group is made up of airport people building airports: 
we know their inner workings from every perspective.

F. Additional Information

Select Aviation projects by Suffolk.

Palm Beach International Airport - Concourse B Expansion

Tampa International Airport - Airsides A & E Expansion

Dallas/Fort Worth International Airport - Terminal C 
Renovations

San Francisco International Airport - Energy Management 
System

Barnstable Municipal Airport - Terminal & Air Traffic Control 
Tower

Logan International Airport - ConRAC

Logan International Airport - Terminal B Consolidation

Logan International Airport - Terminal B Improvements

Logan International Airport - Terminal C Optimization & 
Connector

Logan International Airport - Terminal E Enhancements

Logan International Airport - Terminal E, British Airways Club

Logan International Airport - Terminal E Modernization

Logan International Airport - Terminal E, Southwest Airlines

Logan International Airport - Terminal E Improvements

Logan International Airport - Air Cargo Facility
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EXHIBIT C - E-VERIFY ELIGIBILITY FORM
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Exhibit D - References

Naples Airport Authority REF-1 Reference Information

Project Reference: _____________________________________________ ________________ 
Project Name Date of Completion

________________________________________________________________
Reference Name (must be directly related to project)

________________________________________________________________
Address

________________________________________________________________
City, State and Zip Code

____________________________ __________________________________ 
Phone Email

Project Reference: _____________________________________________ ________________ 
Project Name Date of Completion

________________________________________________________________
Reference Name (must be directly related to project)

________________________________________________________________
Address

________________________________________________________________
City, State and Zip Code

____________________________ __________________________________ 
Phone Email

Project Reference: _____________________________________________ ________________ 
Project Name Date of Completion

________________________________________________________________
Reference Name (must be directly related to project)

________________________________________________________________
Address

________________________________________________________________
City, State and Zip Code

____________________________ __________________________________ 
Phone Email

Exhibit D

PROPOSAL

REFERENCE INFORMATION
(project completion within previous five years)

Luciana Burdi, Director of Capital Programs & Environmental Affairs, MA Port Authority

617-568-5961 LBurdi@massport.com

Timothy F. Johnson, CCM – Assistant Director of Capital Programs, Construction, MA Port Authority  

617-593-4726

mguilmet@massport.com

TJohnson@massport.com

Mike Guilmet, Program Manager, Capital Programs MA Port Authority

617-874-6188

Logan International Airport Terminal E Renovation/Enhancements   March 2017

One Harborside Drive, Suite 200S

East Boston, MA 02128

One Harborside Drive, Suite 200S

East Boston, MA 02128

British Airways Club         March 2017

Logan International Airport Terminal C 
Optimization & Terminal C to B Connector Phase 1 - January 2022

One Harborside Drive, Suite 200S

East Boston, MA 02128
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Exhibit D - References

Moorings Park Grande Lake Clubhouse       August 2021

Naples Airport Authority REF-1 Reference Information

Project Reference: _____________________________________________ ________________ 
Project Name Date of Completion

________________________________________________________________
Reference Name (must be directly related to project)

________________________________________________________________
Address

________________________________________________________________
City, State and Zip Code

____________________________ __________________________________ 
Phone Email

Project Reference: _____________________________________________ ________________ 
Project Name Date of Completion

________________________________________________________________
Reference Name (must be directly related to project)

________________________________________________________________
Address

________________________________________________________________
City, State and Zip Code

____________________________ __________________________________ 
Phone Email

Project Reference: _____________________________________________ ________________ 
Project Name Date of Completion

________________________________________________________________
Reference Name (must be directly related to project)

________________________________________________________________
Address

________________________________________________________________
City, State and Zip Code

____________________________ __________________________________ 
Phone Email

Exhibit D

PROPOSAL

REFERENCE INFORMATION
(project completion within previous five years)

Ross Dickmann, Chief Operating Officer, Moorings Park

239-643-9188 rdickmann@mooringspark.org

Andrew Wilson,  Project Manager, London Bay Development Group 

239-207-1486 

tinasil@leeschools.com

andrewwilson@londonbay.com

Tina Silcox, Project Manager, Lee County School District

239-479-4274

120 Moorings Park Dr

Naples, FL 34105

Moorings Park Grande Lake – Independent Living Residences

2210 Vanderbilt Beach Road, Suite 1300

Naples, FL 34109

Gateway High School         April 2021

2855 Colonial Blvd

Fort Myers, FL 33966

October 2020-Present (multiple buildings 
completed, several more ongoing)



















































































































[ NORTH ROAD TERMINAL UPGRADE PROGRAM  ]  
CMAR SERVICES

Naples Airport Authority

Naples Airport Authority Board of Commissioners

Construction Manager at Risk Services for the

NORTH ROAD TERMINAL UPGRADE PROGRAM

Presentation for Naples Airport Authority
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Naples Airport Authority

CRAIG BRYANT CARLOS ROCHE JOHN BEGANI
Vice President Project Manager Director of Preconstruction

 23 years experience
 Eight (8) consecutive 

years working with 
SchenkelShultz

 Aviation experience at 
RSW & PBIA

 25 years aviation 
experience

 Worked for 
SchenkelShultz
Architecture at GOAA 
for 16 years

 Experience at APF
 RSW PM – Exterior 

Envelope

 34 years experience
 $1B preconstruction in 

Florida
 Recently developed GMP 

for the $267M RSW 
Terminal Expansion
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Naples Airport Authority

Company Overview
 5th Generation Rooney Family

 125 Years of Building Excellence

 Southwest Florida Since 1968
 2021 BD+C Top 55 Airport Facility Contractors and 

CM Firms - #22

 2022 ABC Top Airport Contractors - #9

 Business Observer Top 50 Contractors - #1

 Our Home Airport
 Average 30 landings per year

 25,000 gallons of aviation fuel purchased annually
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Safety, Health & Environment

Client Focus

Risk Management

Preconstruction & Purchasing

Project Execution Planning

Change Management

Project Reporting

Quality Management

Project Controls & Systems

Project Closeout
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 Do the Right Thing

 Develop Yourself

 Collaborate

 Communicate

 Drive Urgency

 Find a Way

 Be Accountable

 Deliver Excellence
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1.
Your understanding of the Naples Airport with 

emphasis on this project.
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APF
Existing Conditions
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Logistics 
Planning
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Logistics 
Planning
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Logistics 
Planning
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Existing Canopy
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New Canopies
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Temporary Pedestrian Walkways
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Secure Site Access
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2.
Approach to collaboration between your firm 

and the design professional.
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Design Team Collaboration 
 Experience with Schenkel $237M / 2M+ SF 
Working with SSA at RSW $271M / 300M SF
 Exterior Envelope

Worked with SSA MCO $500M + 
 General Consultant
 Design Criteria Consultant

 Aviation Experience with other firms
 Owner Representative
 Project Management
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3.
Overview of the development of GMP.
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Builder-Driven Preconstruction®

Establish & Maintain
a Control Budget

Conduct Effective
Meetings

Define Document
Content Definition

Thoughtful
Pre-Construction
Launch

Pre-Construction
Approach

Establish & Maintain
a Control Schedule

Timely Decisions
Through Value Mgt. Log

Create Meaningful
Deliverables &
Review process

Strategic Bid
Packaging & 
Purchasing

Inclusive Project
Status Review
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Successful Development of the GMP
 Open book

 In order to be successful in the development of a GMP, we must be willing to operate with clear and 
decisive decisions. This includes honest and open discussions throughout the design and deliverable 
stages.

 To be accurate and right with the deliverables we need to have the right knowledge and the “right stuff” 
to be spot on with each and every deliverable.

 RSW Terminal Expansion testimonial
 Early development of Schemes along with pricing.
 Understanding construction phasing.
 Mechanical / Electrical / Plumbing / Security and Technology In-house estimates with subject matter 

experts.
 Building Connected

 Software that MCC uses for a total bid management platform allowing all bid data information in 1-
platform.
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Schematic Design Document 

Deliverable Checklist

Design Development Document 
Deliverable Checklist

Construction Document 
Deliverable Checklist
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Construction:
Construction / Engineering / Inspection 
(CEI) Estimate $             4,133,735 E $                    4,133,735 NEW $             5,761,689 A $                    1,627,955 39% $             5,761,689 A $                                 - 0%

A&E/Construction Administration -
Estimate $           12,685,413 E $          4,416,072 53% $           12,685,413 E $                                 - 0% $           11,183,844 A $                   (1,501,569) -12% $           11,183,844 A $                                 - 0%

CM/GC (Fee + Misc.) - Estimate $           45,957,309 E $          1,252,928 3% $           40,491,972 E $                   (5,465,337) -12% $           35,915,875 A $                   (4,576,097) -11% $           35,915,875 A $                                 - 0%

Subcontractor Construction $                       - $                                 - $                                 - $                                 -

Building Costs $                       - $                                 - $                                 - $                                 -

Foundations $             1,670,679 E $           (721,370) -30% Allocation of Bid Package Items 
moved to Superstructure $             1,783,450 E $                      112,771 7% $             1,737,530 E $                       (45,920) -3% $             2,067,780 E $                      330,250 19%

Basement Construction $                          - E $             (19,500) -100% Allocation of Bid Package Items 
moved to Superstructure $                          - E $                                 - $                          - E $                                 - $                          - E $                                 -

Superstructure $           30,505,314 E $          3,752,863 14% Allocation of Bid Package Items 
moved to Superstructure $           32,075,550 E $                    1,570,236 5% Associated Costs with B1A Expansion removed $           33,465,348 E $                    1,389,798 4% Costs escalation incl rolled goods have increased $           37,155,808 E $                    3,690,460 11% Steel has increased in the 1st quarter of this year by 20%

Exterior Enclosure $           23,521,304 E $          9,628,408 69%
Unit costs increased in aluminum / 
glazing costs; Unit cost increases for 
CMU

$           25,038,136 E $                    1,516,832 6% $           28,979,087 E $                    3,940,951 16% Aluminum escalation $           25,262,526 E $                   (3,716,561) -13%

Roofing $             5,538,806 E $           (307,540) -5% $             5,823,638 E $                      284,832 5% $             6,166,045 E $                      342,407 6% $             5,305,311 E $                     (860,734) -14%

Interior Construction $             8,904,155 E $         (3,708,105) -29% $           11,588,227 E $                    2,684,072 30% Associated Costs with B1A Expansion removed; Includes BP06Z Site 
Management / Clean-up / Logistics $           11,456,194 E $                     (132,033) -1% Associated Costs with B1A Expansion removed; Includes BP06Z Site 

Management / Clean-up / Logistics $           17,558,869 E $                    6,102,675 53%

Steel stud manufacturers had increases January 1, February 1, and 
March 1. They have announced future price increases of 10% both 
forthcoming on April 1 and May 3;  Column covers associated with 
steel has increased in the 1st quarter; . Drywall all manufacturers hav  
announced a 20% increase effective late March/early April

Stairs $                500,895 E $            179,380 56% $                534,705 E $                        33,810 7% $                542,799 E $                          8,094 2% $                754,769 E $                      211,970 39% Steel railings due to steel pricing has increased 1st quarter

Interior Finishes $             7,785,397 E $         (1,075,425) -12% $             7,370,197 E $                     (415,200) -5% Associated Costs with B1A Expansion removed $             8,088,767 E $                      718,570 10% $           14,601,620 E $                    6,512,853 81%
Mosaic / Glass tile cost increased to $60/sqft; Wood Ceiling systems 
has increased to $150/sqft; Luminous ceiling "Barrisol" stretch fabric 
ceiling is at $385/sqft

Conveying $                762,500 E $                       - 0% $                813,969 E $                        51,469 7% $                828,000 E $                        14,031 2% $             2,305,488 E $                    1,477,488 178% Basis of design is KONEK and KONE has sent in their first budget 
pricing

Plumbing $             9,483,096 E $          3,115,616 49% PVC cost increases $             9,626,177 E $                      143,081 2% $             9,870,864 E $                      244,687 3% $             7,523,785 E $                   (2,347,079) -24%

HVAC $           18,645,025 E $          2,979,826 19% $           18,909,490 E $                      264,465 1% $           19,581,687 E $                      672,197 4% $           18,842,356 E $                     (739,331) -4%

Fire Suppression/Protection $             3,209,477 E $                     (0) 0% $             3,243,675 E $                        34,198 1% $             3,473,770 E $                      230,095 7% $             2,633,333 E $                     (840,437) -24%

Electrical $           31,530,281 E $            869,847 3% $           32,484,132 E $                      953,851 3% $           36,427,179 E $                    3,943,047 12% Conduit and wire cost increase $           34,233,838 E $                   (2,193,341) -6%

Equipment $             8,578,950 E $           (775,000) -8% $             1,243,239 E $                   (7,335,711) -86% TSA Equipment rermoved from package $             1,289,700 E $                        46,461 4% $             1,356,270 E $                        66,570 5%

Furnishings $             5,742,629 E $              92,325 2% $             6,031,954 E $                      289,325 5% $             6,481,378 E $                      449,424 7% $             6,512,404 E $                        31,026 0%

Special Construction $             5,434,000 E $          1,017,000 23% $             1,262,500 E $                   (4,171,500) -77% PBB Bridges and Asscociated Construction Costs for Building of B1A $             1,262,500 E $                                 - 0% $             1,262,500 E $                                 - 0%

Selective Demolition $             2,222,917 E $                     (0) 0% $             1,993,067 E $                     (229,850) -10% $             2,123,067 E $                      130,000 7% $             1,931,610 E $                     (191,458) -9%

$                       - $                                 - $                                 - $                                 -

Site Work Costs $                       - $                                 - $                                 - $                                 -

Site Preparation $             1,101,018 E $                       - 0% $             1,417,270 E $                      316,252 29% $             1,417,270 E $                               (0) 0% $             1,417,270 E $                                0 0%

Site Improvements - Site Paving 
Modifications

$             2,373,115 E $            241,739 11% $             1,849,002 E $                     (524,113) -22% $             1,849,002 E $                                 - 0% $             1,849,001 E $                               (1) 0%

Site Utilities $             1,942,980 E $                       - 0% $             1,020,377 E $                     (922,603) -47% $             1,021,512 E $                          1,135 0% $             1,021,512 E $                                0 0%

Site Electrical Utilities $                900,000 E $                       - 0% $             1,240,625 E $                      340,625 38% $             1,285,000 E $                        44,375 4% $             1,285,000 E $                                 - 0%

Other Site Construction $                          - E $           (300,000) -100% $                          - E $                                 - $                          - E $                                 - $                          - E $                                 -

Added Costs
CM/GC (Fee + Misc.) - Estimate for 
Added Costs

Incorporated w/ Above  Pricing 0% 0% 0% 0%

Civil Work and Implementation of Gate 
B1A

Incorporated w/ Above  Pricing 0% Not Included in Scope of Work 0% Not Included in Scope of Work 0% Not Included in Scope of Work 0%

Mezzanine Phasing Renovation Not Included in Scope of Work 0% Not Included in Scope of Work 0% Not Included in Scope of Work 0% Not Included in Scope of Work 0%

Remote Antenna Tower Incorporated w/ Above  Pricing 0% Not Included in Scope of Work 0% Not Included in Scope of Work 0% Not Included in Scope of Work 0%

CBP / FIS Renovation Incorporated w/ Above  Pricing 0% Not Included in Scope of Work 0% Not Included in Scope of Work 0% Not Included in Scope of Work 0%

SSCP Equipment Incorporated w/ Above  Pricing 0% Not Included in Scope of Work 0% Not Included in Scope of Work 0% Not Included in Scope of Work 0%

Remote Loading Dock Incorporated w/ Above  Pricing 0% Incorporated w/ Above  Pricing 0% Incorporated w/ Above  Pricing 0% Incorporated w/ Above  Pricing 0%

Existing Loading Dock - Option "G" Incorporated w/ Above  Pricing 0% Incorporated w/ Above  Pricing 0% Incorporated w/ Above  Pricing 0% Incorporated w/ Above  Pricing 0%

Deluge Water Pump Incorporated w/ Above  Pricing 0% Incorporated w/ Above  Pricing 0% Incorporated w/ Above  Pricing 0% Incorporated w/ Above  Pricing 0%

Commissary & Badging Area Incorporated w/ Above  Pricing 0% Incorporated w/ Above  Pricing 0% Incorporated w/ Above  Pricing 0% Incorporated w/ Above  Pricing 0%

Added Costs Design Contingency Incorporated w/ Above  Pricing 0% Incorporated w/ Above  Pricing 0% Incorporated w/ Above  Pricing 0% Incorporated w/ Above  Pricing 0%

Added Costs Escalation Incorporated w/ Above  Pricing 0% Incorporated w/ Above  Pricing 0% Incorporated w/ Above  Pricing 0% Incorporated w/ Above  Pricing 0%

Subtotal Sub Cost $          170,352,538 $        14,970,063 10% $          165,349,380 $                   (5,003,158) -3% $          177,346,698 $                  11,997,318 7% $          184,881,050 $                    7,534,352 4%

34.6606% 29.8068% 28.5921%

Design Contingency $                          - $                       - 0% $                          - $                                 - $                          - $                                 - $                          - $                                 -

Design Contingency on Later Phases not 
yet Designed

$             1,000,000 $                       - NEW $                          - $                   (1,000,000) moved to additional adds below $                          - $                                 - moved to additional adds below $                          - $                                 -

MC Construction Contingency $                          - $                       - $                          - $                                 - $                          - $                                 - $                          - $                                 -

Escalation for 2020 Projected Start $                       - 0% $                                 - $                                 - $                                 -

Escalation for 2021 Projected Start $                          - 0.00% DO WE NEED TO INCLUDE??? $                          - 0.00% $                          - 0.00%

Escalation on later bids $                750,000 3.75% $                       - NEW Bids for FIS, Airside Restroom, 
Remote Antenna $                          - 0.00% $                     (750,000) (moved to additional adds below: Bids for FIS, Airside Restroom, 

Remote Antenna $                          - 0.00% $                                 - (moved to additional adds below: Bids for FIS, Airside Restroom, 
Remote Antenna $                          - 0.00% $                                 -

COVID-19 $             1,000,000 E $             1,000,000 E

LCPA Construction Contingency (10%) $           23,074,600 10% $          1,238,500 6% Includes Design Contingency on Later 
Phases not yet Designed $           22,266,050 10% $                     (808,550) -4% Includes Design Contingency on Later Phases not yet Designed $           23,120,811 10% $                      854,761 4% $           23,874,246 10% $                      753,435 3%

TOTAL CONSTRUCTION $          253,819,860 $        13,623,220 6% $     244,926,549.56 $                   (8,893,311) -4% $     254,328,917.46 E $                    9,402,368 4% $     262,616,704.57 E $                    8,287,787 3%

Total Project Budget  * $    269,261,579 $        13,859,697 5% $    261,554,984 $                   (7,706,595) -3% $    271,648,730 E $                  10,093,745 4% $    279,936,517 E $                    8,287,787 3%

100% Docs 
(100% Construction Doc Development)

01/09/2020

100% Final Docs 
(100% Final Construction Doc Development)

04/22/2020

100% Final Docs 
(100% Final Construction Doc Development)

02/17/2021

100% Final Docs 
(100% 2nd Refresh Final Construction Doc Dev.)

03/19/2021

$253,819,860 $244,926,549 $254,328,917 $262,616,704
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Subcontractor Selection
 Advertise – 30-Days Prior to Opening
 Subcontractor Prequalification
 Manhattan Bid-manual/Scopes of Work Defined
 Jobsite Pre-bid Meetings
 Phone Calls to Each Trade Partner
 Market Analysis / Prospective Bidders Report
 Sealed Bid Opening
 Post Bid Meetings (M/WBE, EMR Rating, Bond 

Rate, Staff Availability…)
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Direct Material Purchase (DMP)
PO Number F.Y. Description Total Amount Non-Taxable Taxable Vendor Name Tax Amount Contract Amount

210802
2021ODP - City Hall Project $211,916.00 $0.00 $211,916.00 CEMEX CONSTRUCTION MATERIALS

$12,764.96 $224,680.96 
210816 2021ODP - New City Hall Project - Rebar $126,930.00 $0.00 $126,930.00 R & W DISTRIBUTORS, INC. $7,665.80 $134,595.80 
210817 2021Limestone Panels - New City Hall ODP $376,068.00 $0.00 $376,068.00 OLDCASTLE COASTAL $22,614.08 $398,682.08 
210818 2021Greystone Arriscraft - New City Hall ODP $259,994.34 $0.00 $259,994.34 OLDCASTLE COASTAL $15,649.66 $275,644.00 
210821 2021Lighting Package - New City Hall ODP $501,598.00 $0.00 $501,598.00 ELECTRIC SUPPLY OF TAMPA, INC. $30,145.88 $531,743.88 
210822 2021UPS - New City Hall ODP $31,383.56 $0.00 $31,383.56 EATON CORPORATION $1,933.01 $33,316.57 
210824 2021Masonry Accessories - New City Hall ODP $122,508.33 $0.00 $122,508.33 MASONRY ACCESSORIES, INC. $7,400.50 $129,908.83 
210825 2021Concrete Accessories - New City Hall ODP $20,572.65 $0.00 $20,572.65 CONSTRUCTION MATERIALS, INC $1,284.36 $21,857.01 
210827 2021Block - New City Hall ODP $74,576.26 $0.00 $74,576.26 FLORIDA BEST BLOCK $4,524.58 $79,100.84 
210830 2021EV Chargers - New City Hall ODP $16,673.00 $1,995.00 $14,678.00 NOVA CHARGE, INC. $930.68 $17,603.68 
210833 2021Switchgear - New City Hall ODP $44,946.00 $0.00 $44,946.00 WORLD ELECTRIC SUPPLY $2,746.76 $47,692.76 
210834 2021Floor Boxes and Cable Tray - New City Hall ODP $21,170.00 $0.00 $21,170.00 WORLD ELECTRIC SUPPLY $1,320.20 $22,490.20 
210842 2021U-Lintels - New City Hall ODP $12,803.68 $2,382.00 $10,421.68 A-1 BLOCK CORPORATION $675.30 $13,478.98 
210868 2021Mortar & Grout - New City Hall ODP $15,631.80 $0.00 $15,631.80 THE QUIKRETE COMPANIES INC. $987.91 $16,619.71 
220298 2022Flooring - New City Hall ODP $113,592.24 $2,207.40 $111,384.84 MILLIKEN & COMPANY $6,733.09 $120,325.33 
220254 2022Flooring - New City Hall ODP $43,640.42 $250.00 $43,390.42 CISCO FLOORING SUPPLIES $2,653.43 $46,293.85 
220236 2022Concrete - New City Hall ODP $123,493.00 $0.00 $123,493.00 CEMEX CONSTRUCTION MATERIALS $7,459.58 $130,952.58 
220235 2022Kohler Generator System - New City Hall ODP $261,105.00 $0.00 $261,105.00 TAW POWER SYSTEMS, INC. $15,716.30 $276,821.30 
220234 2022Hydronic Pumps, ACC&HVAC Valves - New City Hall $28,333.00 $0.00 $28,333.00 GEORGE A. ISRAEL, JR. INC. $1,749.98 $30,082.98 
220080 20225 Gallon Pails - New City Hall ODP $22,915.76 $0.00 $22,915.76 DIVISION 789 SUPPLY, LLC $1,424.95 $24,340.71 
220052 2022HVAC Pre Insulated Pipe - New City Hall ODP $73,510.00 $0.00 $73,510.00 TOM BARROW COMPANY $4,460.60 $77,970.60 
220051 2022Pre Insulated Pipe - New City Hall ODP $17,500.00 $0.00 $17,500.00 ENERGY TASK FORCE $1,100.00 $18,600.00 
220050 2022CRAC Units - New City Hall ODP $54,000.00 $0.00 $54,000.00 COMPUTER SUPPORT PRODUCTS $3,290.00 $57,290.00 
220049 2022HVAC - New City Hall ODP $62,900.00 $0.00 $62,900.00 STAN WEAVER & COMPANY $3,824.00 $66,724.00 
220046 2022HVAC Equipment - New City Hall ODP $375,000.00 $0.00 $375,000.00 CARRIER CORPORATION $22,550.00 $397,550.00 

Totals $3,012,761.04 $6,834.40 $3,005,926.64 $181,605.60 $3,194,366.64 $3,012,761.04 

CITY OF DUNEDIN CITY HALL DMP LOG (IN PROGRESS)

$181,605.60

200+ DMP 
PROJECTS IN 

FLORIDA

$20M+
SALES TAX 
SAVINGS

GENERATED

=
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Re: Bidding Methodology with Manhattan Construction

“Manhattan Construction utilized Building Connected to solicit, post documents and open sealed
subcontractor bids for 51-Bid Packages on the RSW Terminal Expansion Project. On bid day it was live
unsealing of electronic bids per package within Building Connected. There were no games being played with
bid numbers through the system - it proved to be a very good experience for LCPA.”

Hector Yanez, P.E
Department Director -
Engineering & Construction
Lee County Port Authority

Public Bidding Process - Testimonial 
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4.
Strategies in place to address current and 

future supply chain issues and material delays.
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Supply Chain Manager / Expediter
 In-house dedicated employee
 Manhattan’s national footprint
 Work with design team for multiple sourced options
 Keep specifications open
 Establish material/equipment to release in early document deliveries
 Review each design deliverable

 Supply Chain constructability review
 Proposed material/equipment lead time to review with vendors

 Track materials from buy, submittals, release, to project site delivery
 Manage subs with intensity – cash flow, financial stability, payment issues
 Direct communication with suppliers
 Material Storage (MCC Office)

LEAD TIMES 
(WEEKS)

Electrical Switchgear 40-60

Sound Panels 20

Hollow Metal Frames / Doors 5-7 
(expedited)

Hardware & Frames 16

Fire Alarm Main Distribution Panel 40

CMU 8

Generator 52

HVAC Equipment 20-22

ISO Board (Roofing Insulation) 52

RECENT SUBSTITUTIONS
Light Weight Concrete Poly ISO Board
Wide Flange Beams Bar Joists
Precast Bases & Storm 
Structures

Cast in Place Light Pole 
Bases & Storm Structure
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Expediting Log
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MCC Office
 Parking Lot / Laydown
 Connex Boxes
 Warehouse

Material Storage
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5.
Methods to ensure delivery of a quality project 

on time and within budget.
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Quality Assurance
 Proven QA/QC Processes
Mockups + First Work Reviews
 Commissioning/Inspections
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Quality Control
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Owner Specific Communication
MONTHLY REPORTS

DAILY REPORTS
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PROJECT FACT SHEET PROJECT MILESTONESWEEKLY NEWSLETTERS

Dunedin City Hall Groundbreaking

Dunedin City Hall Topping Out Ceremony

Public Communication Plan
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Hurricane Preparedness Plan



[ NORTH ROAD TERMINAL UPGRADE PROGRAM  ]  
CMAR SERVICES

Naples Airport Authority

Safety
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Safe 8 / Job 
Hazard Analysis 
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6.
Demonstrate how your knowledge of and 

experience with applicable permitting agencies
makes your company best suited for this project.
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Design Reviews Participate in 
Workshops Code Development Scope

Constructability 
Review 

Pre-permitting Meeting 
With City & Airport

Bid Scopes Design Review 
Approval

Issue for Permit Permit Comment

Issue for Bid Permit Comment 
Response

Pre-bid Site Walk

Pre-bid RFIs

Addendum to IFB Permits / Pricing Notice to Proceed

Preconstruction 
Process
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Approach to Permitting
Work with:
 Naples Airport Authority
 City of Naples Permitting

 Online filing through the Portal
 Design Review Board (DRB)
 Hurricane Zone Loading (Florida Product Approvals) 
 FEMA Flood Plain Reequipments

 50% FEMA Rule The Federal Emergency Management Agency 
(FEMA) regulations provide that for these structures if the cost of 
improvements or the cost to repair equals or exceeds 50% of the 
depreciated value of the structure, the property must be brought 
up to current floodplain management standards. 
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7.
Describe your team's approach to minimize or 

avoid change orders.
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Minimizing Change Orders

 Understanding of existing building & existing 
conditions
 Laser scans & 3d / 4d models
 Well defined owner expectations

 Heavy involvement in preconstruction
 Comprehensive & extensive phasing plans
 Clear & concise scopes of work for sub trades pricing
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Why Manhattan

 Relationship with SchenkelShultz Architecture

 Comprehensive Preconstruction Approach to Control Budget

 Proximity to Naples Airport

 Extensive Active Terminal Experience
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WHAT DO
YOU

THINK?
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Attachment A 

Supplemental Information 
For 

Request for Qualifications and Proposals (RFP) 
Construction Manager at Risk Services- North Road Terminal Upgrade Program 

• Annual budget for these services 
• Amounts spent in past three to five years for similar projects 
• Overview of questions asked by each firm via Addendum, Exhibit 1 
• Reference checks, Exhibit 2 

 
Annual Budget:  $_3,000,000 is the 2022 budget for the NRT Upgrade Program 
 
Cost Center/Department/Fund        Development/CIP 
 
Amounts Spent in past 3-5 years:   $275,000 - 2020 
     $400,000 - 2021 
     $  42,889-  2022 YTD 
 
Requested topics to be presented by Contactors: 

1. Your understanding of the Naples Airport with emphasis on this project. 
2. Approach to collaboration between your firm and the design professional. 
3. Overview of the development of GMP. 
4. Strategies in place to address current and future supply chain issues and material delays. 
5. Methods in to ensure delivery of a quality project on time and within budget.  
6. Demonstrate how your knowledge of and experience with applicable permitting agencies makes your 

company best suited for this project. 
7. Describe your team’s approach to minimize or avoid change orders. 

 
Exhibit A – Addendums 
Addendum 1 – April 12, 2022 
Addendum 2 – April 13, 2022 
Addendum 3-   April 22, 2022 
 
DeAngelis Diamond:   Positive feedback, no negative feedback 
     1. RSW Air Traffic Control Tower and TRACON – responded 
     2. NCH Baker Emergency Department Expansion – non-responsive 
     3. Arthrex Global Headquarters – responded 
Manhattan Construction:  Positive feedback, no negative comments. 
     1. St. Petersburg Clearwater International Airport - responded 
     2. Tampa Airport- non-responsive 
     3. Dallas/Fort Worth International Airport – responded 
Suffolk Construction: Positive feedback, no negative comments. 

1. Moorings Park Grande Lake Clubhouse – responded 
2. Moorings Park Grande Lake Independent Living Residences (London Bay)– non-responsive 
3. Gate Way High School – responded 
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Exhibit 1 

                                                                            Addendums 

                                                                        ADDENDUM NO 1 

                                                                      April 12, 2022 

 

The following Addendum is hereby made a part of the RFP and shall be included with all Contract 
Documents. 

The Notes and Sign-In Sheet from the Pre-Submittal Conference and Site Tour are attached. 
 
Questions and Answers 
 
Q1.  Please provide this office the expected budget for the above-mentioned project. 
  

A1.  Currently there is no established budget amount for the CMAR.   
 
Q2.   Clarification on the following content response requirement requested. Under section C. Specialized 
Experience, Technical Competence and References - it states to complete the Reference Information Form 
(REF-2). I do not see that provided in the documents provided via DemandStar or within the RFP.  

 

A2. The reference sheet is contained in the document, it is Exhibit D, the reference page at the bottom 
is incorrect it identifies it as REF-1.    

 
        End of Addendum 1 
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NAPLES AIRPORT 

REQUEST FOR QUALIFICATIONS AND PROPOSALS (RFP) 

Construction Manager At Risk (CMAR) Services for Naples Airport North Road Terminal 

                                                                   ADDENDUM NO 2 

                                                                            April 13, 2022 

The following Addendum is hereby made a part of the RFP and shall be included with all Contract 
Documents. 

The following Exhibits were omitted in the original web submittal, they are now included in the 
solicitation posting.  

Exhibit C– E-Verify Eligibility Form 
 
Exhibit D – Proposal Reference Information 
 
 
 
 
 
 
 

END: Addendum NO 2 
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       ADDENDUM NO. 3 

                                                                           April 22, 2022 

The following Addendum is hereby made a part of the RFP and shall be included with all Contract 
Documents. 
Question 1.  Your RFP states that a maximum of 30 pages is required. Please confirm that the Front    
                      Cover does not count towards the total page count. 
 
Answer 1.    Front cover is not required. The first page should be the Cover Letter. All pages  

               count. 
Question 2.  Please clarify where Exhibit C is to be included in the proposal and if it counts towards the                             

total page count. 

Answer 2.    Exhibit C is included after the proposal and before Exhibit D and is included as part of the 30 
pages. 

Question 3.  Please confirm that the Service Agreement will be provided. 
Answer 3.    The Construction Manager at Risk (CMAR) contract sample will be  
                      included with Addendum No. 3.    
 
Question 4.  We understand that your RFP states that a maximum of three individuals may attend the  
                      presentation. We respectfully request that the NAA considers expanding it to five   
                      individuals 
Answer 4.    We keep the number of individuals at three due to the size of the room, the number  
                     of attendees and maintaining safe distances between all attendees. 
 
 
 
 

END: Addendum NO 3 
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Exhibit 2 
     Reference Checks 

                                                       Construction Manager at Risk 
                 for  

                                              North Road Terminal Upgrade Program 
 

DeAngelis Diamond:   RSW Air Traffic Control Tower & TRACON – Contact:  Hector Yanez  ☒ 
 
  Based on the work that DeAngelis Diamond provided to RSW Air Traffic Control Tower & 
 TRACON, we ask that you provide a brief summary under the following discussion points.  
 
TRACON, we ask that you provide a brief summary under the following discussion points. 
1. Did DeAngelis Diamond Construction provide a successful project for your organization? 
     Yes. The RSW Air Traffic Control Tower (ATCT) project was a complicated project with many 
     stakeholders and many unique systems that are needed for air traffic control towers. DeAngelis 
     Diamond did a very good job keeping the project coordinated and on track. 
2. Do you feel that their team had the experience and capabilities to perform the type of work they 
did for your organization? 
      Yes. They had team members with previous ATCT experience who highly contributed to the success 
      of the project. 
3. Did they demonstrate and understand the key elements of the project you contracted with them 
to do? 
       Yes. 
4. Did they have the capacity to accomplish the work within the negotiated time? 
       Yes. There were many changes throughout the project, outside of DeAngelis Diamond control and 
       mainly due to new requirements by the FAA that affected the project schedule. 
5. Did DeAngelis Diamond Construction demonstrate knowledge of and experience with 
applicable permitting agencies? 
       Yes. They did a good job obtaining and closing permits with various agencies. There were no permit 
       issues. 
6. Did DeAngelis Diamond Construction minimize or avoid change orders on your project? 
      DeAngelis did a good job in keeping the project on budget. There were many scope changes and 
      additions due to design changes or FAA requirements that were out of DeAngelis Diamond control. 
7. Would you use DeAngelis Diamond Construction, again? 
      Yes. This has been a complicated and unique project and DeAngelis is finishing it in a positive 
      way. We will remember the project as a successful, exciting, and rewarding one. 
 
DeAngelis Diamond: NCH Baker Emergency Department Expansion – Contact Jack Ullrich   ☐  Non responsive 
Resent 5.25.2022 
Based on the work that DeAngelis Diamond provided to NCH Baker Emergency Department Expansion we ask 
that you provide a brief summary under the following discussion points.  
 

1. Did DeAngelis Diamond Construction provide a successful project for your organization? 
2. Do you feel that their team had the experience and capabilities to perform the type of work they did for your 

organization? 
3. Did they demonstrate and understand the key elements of the project you contracted with them to do? 
4. Did they have the capacity to accomplish the work within the negotiated time? 
5. Did DeAngelis Diamond Construction demonstrate knowledge of and experience with applicable permitting 

agencies.  
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6. Did DeAngelis Diamond Construction minimize or avoid change orders on your project? 
7. Would you use DeAngelis Diamond Construction, again? 

 
DeAngelis Diamond: Arthrex Global Headquarters – Contact:  Trent Lewis   ☒ 

Based on the work that DeAngelis Diamond provided to Arthrex Global Headquarters we ask that you provide a 
brief summary under the following discussion points.  
 

1. Did DeAngelis Diamond Construction provide a successful project for your organization? 
              Yes DeAngelis Diamond has completed several successful projects for our company. 

2.  Do you feel that their team had the experience and capabilities to perform the type of work they did for your 
organization? 

              Strongly agree 
3. Did they demonstrate and understand the key elements of the project you contracted with them to do? 

             Yes  
4. Did they have the capacity to accomplish the work within the negotiated time? 

             Yes 
5. Did DeAngelis Diamond Construction demonstrate knowledge of and experience with applicable permitting 

agencies.  
             Yes 

6.  Did DeAngelis Diamond Construction minimize or avoid change orders on your project? 
              Yes 

7. Would you use DeAngelis Diamond Construction, again? 
              Yes, we continue to work with DeAngelis Diamond on many of our high profile projects.  

Manhattan Construction Company: St. Petersburg Clearwater International Airport  Contact: Scott Yarley   ☒ 

 
 
Based on the work that Manhattan provided to St. Petersburg Clearwater International Airport, Ticketing A In-
line Baggage Check Inspection System, we ask that you provide a brief summary under the following discussion 
points.  
 

1. Did Manhattan Construction provide a successful project for your organization? 
Yes, the new checked baggage project was very well executed 

2.  Do you feel that their team had the experience and capabilities to perform the type of work they did for your 
organization? 
Yes, there were very few issues with the project. 

3. Did they demonstrate and understand the key elements of the project you contracted with them to do? 
Yes, they understood the project and coordinated well with TSA, Airport Staff, and tenants during construction. 

4. Did they have the capacity to accomplish the work within the negotiated time? 
Yes, their control over their subcontractors was exemplary. 

5. Did Manhattan Construction demonstrate knowledge of and experience with applicable permitting agencies.  
Yes, there were no permitting issues. 

6.  Did Manhattan Construction minimize or avoid change orders on your project? 
Yes 

7. Would you use Manhattan Construction, again? 
Yes, Manhattan did a very good job for the airport on this project.  They keep a very clean and organized 
(and safe) construction site during construction as well. 
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Manhattan Construction Company: Tampa Airport – Contact: Max Marble   ☐  Resent 5.25.2022   
Nonresponsive 
Based on the work that Manhattan provided to TPA Parking Access and Revenue Control System Replacement 
we ask that you provide a brief summary under the following discussion points.  

 
1. Did Manhattan Construction provide a successful project for your organization? 
2.  Do you feel that their team had the experience and capabilities to perform the type of work they did for your 

organization? 
3. Did they demonstrate and understand the key elements of the project you contracted with them to do? 
4. Did they have the capacity to accomplish the work within the negotiated time? 
5. Did Manhattan Construction demonstrate knowledge of and experience with applicable permitting agencies.  
6. Did Manhattan Construction minimize or avoid change orders on your project? 
7. Would you use Manhattan Construction, again? 

 
Manhattan Construction Company: Dallas/Fort Worth International Airport – Contact: Khaled Naja☒ 
 

Based on the work that Manhattan provided to Dallas/Fort Worth International Airport Terminal Renewal and 
Improvement Program (TRIP), we ask that you provide a brief summary under the following discussion points.  
 

1. Did Manhattan Construction provide a successful project for your organization? 
2.  Do you feel that their team had the experience and capabilities to perform the type of work they did for your 

organization? 
3. Did they demonstrate and understand the key elements of the project you contracted with them to do? 
4. Did they have the capacity to accomplish the work within the negotiated time? 
5. Did Manhattan Construction demonstrate knowledge of and experience with applicable permitting agencies.  
6.  Did Manhattan Construction minimize or avoid change orders on your project? 
7. Would you use Manhattan Construction, again? 

 
Response:   
 
From: Naja, Khaled Y <knaja@dfwairport.com>  
Sent: Tuesday, May 17, 2022 10:26 AM 
To: Linda Best <lbest@flynaples.com> 
Subject: Re: [External] REFERENCE CHECK QUESTIONAIRE- Dallas Fort Worth International Airport  

Linda, 

I am not at liberty to fill out any forms given our Board policy but can share that Manhattan performed numerous 
contracts successfully at DFW, using CMAR and Design Build. I hope this helps. 

Khaled Naja 
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Suffolk Construction: Moorings Park Grande Lake Clubhouse – Contact:  Ross Dickmann  ☒ 
 

Based on the work that Suffolk provided to Moorings Park Grande Lake Clubhouse, we ask that you provide a 
brief summary under the following discussion points.  
 

1. Did Suffolk Construction provide a successful project for your organization? 
             Yes, very successful project 

2.  Do you feel that their team had the experience and capabilities to perform the type of work they did for your 
organization? 

             Yes, highly qualified team of construction management professionals.  Project exceeded $50mil to refurbish      
             two multi-family housing units.  Work was completed on time, within budget and with quality outcomes. 

3. Did they demonstrate and understand the key elements of the project you contracted with them to do? 
             Yes, Suffolk managed all aspects of the project to the highest degree of competency 

4. Did they have the capacity to accomplish the work within the negotiated time? 
             Yes, see comments noted in item 2 

5. Did Suffolk Construction demonstrate knowledge of and experience with applicable permitting agencies. 
             All permitting was facilitated by Suffolk.  They worked closely with the City of Naples to ensure there was no  
             delay to scheduled start date.  

6. Did Suffolk Construction minimize or avoid change orders on your project? 
              The project involved refurbishment of twin multi-family towers, over 40 years old.  We anticipated a higher- 
              than-normal number of change order simply due to building age.  Considering building condition, the number  
              of change orders were reasonable and in-line with the project scope and magnitude 

7. Would you use Suffolk Construction, again? 
Absolutely 

 
Suffolk Construction: Moorings Park Grande Lake- Independent Living Residences – ☐ 
Contact: Andrew Wilson-  London Bay- resent 5.25  Non responsive 
 

Based on the work that Suffolk provided to Moorings Park Grande Lake Clubhouse, we ask that you provide a 
brief summary under the following discussion points.  
 

1. Did Suffolk Construction provide a successful project for your organization? 
2. Do you feel that their team had the experience and capabilities to perform the type of work they did for your 

organization? 
3. Did they demonstrate and understand the key elements of the project you contracted with them to do? 
4. Did they have the capacity to accomplish the work within the negotiated time? 
5. Did Suffolk Construction demonstrate knowledge of and experience with applicable permitting agencies.  
6.  Did Suffolk Construction minimize or avoid change orders on your project? 
7. Would you use Suffolk Construction, again? 
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Suffolk Construction: Gateway High School – Contact: Tina Silcox  ☒ 
 

Based on the work that Suffolk provided to Gateway High School, we ask that you provide a brief summary under 
the following discussion points.  
 
1. Did Suffolk Construction provide a successful project for your organization?  

Absolutely! Suffolk completed Gateway High School below budget and ahead of schedule.  Suffolk’s 
professional and organizational standards provides a pleasant work environment and enables a fluent 
communication path for all parties.   

2.  Do you feel that their team had the experience and capabilities to perform the type of work they did for your 
organization? 

Suffolk team’s qualifications, experience and capabilities are impeccable.  The team preformed seamlessly.   
3. Did they demonstrate and understand the key elements of the project you contracted with them to do? 

Yes 
4. Did they have the capacity to accomplish the work within the negotiated time? 

Yes, the project was completed ahead of schedule. 
5. Did Suffolk Construction demonstrate knowledge of and experience with applicable permitting agencies.  

Yes 
6.  Did Suffolk Construction minimize or avoid change orders on your project? 

Yes, prior to starting construction Suffolk used BIM to eliminate unforeseen design flaws.   
7. Would you use Suffolk Construction, again? Absolutely!  We are currently working on several projects with 

Suffolk Construction.   
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