CITY OF NAPLES AIRPORT AUTHORITY (NAA)
Board of Commissioners
Notice of Regular Meeting

AGENDA
City Hall Council Chambers
735 Eighth Street South
Naples, FL 34102
Thursday, May 19, 2022
8:30 a.m.
Commissioner Kerry C. Dustin – Chair
Commissioner Rick Ruppert – Vice Chair, Consultant Selection Committee Chair, Audit
Committee Member
Commissioner Michael Lenhard – Audit Committee and Consultant Selection Committee Member
Commissioner Donna M. Messer – NCC and TAC Liaison
Commissioner Rita Cuddihy – Audit Committee Chair
Executive Director: Christopher A. Rozansky
Authority Attorney: William L. Owens, Esq. of Bond, Schoeneck & King, PLLC
Welcome. If you wish to address the Board of Commissioners regarding an item listed on the Agenda, please
complete a Speaker Registration form (available at the rear of the room) and hand it to the Executive Assistant prior
to consideration of that item. We ask that speakers limit comments to 5 minutes and that large groups name a
spokesperson whenever possible. All written, audio-visual, and other materials distributed to the Board or staff
during this meeting will become the property of NAA and will be a public record. Thank you for your interest and
participation.
NOTICE
Formal action may be taken on any item listed on the Agenda below, or added to the Agenda before or during the
meeting, or discussed during the meeting without being added to the Agenda. Also, the sequence of items may be
changed as the meeting progresses.

Any person who decides to appeal a decision of this Board with respect to any matter considered at this meeting (or
hearing) will need a record of the proceeding and may need to ensure that a verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is to be heard.
Any person with a disability requiring auxiliary aids or services in order to participate in this proceeding for meetings
at the City Council Chamber may call the City Clerk’s Office at 213-1015, or for meetings at the Airport Office
Building, the NAA Executive Assistant’s Office at 643-0733, with requests at least two business days before the
meeting.

Information on Action Items and other items which has been provided in advance of this meeting may be inspected
at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation Drive North.
Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting.
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A.

ROLL CALL

B.

PLEDGE OF ALLEGIANCE

C.

AGENDA (Add, delete or re-sequence items)

D.

MINUTES

E.

1.

April 21, 2022 Regular Meeting Minutes

2.

May 5, 2022 Consultant Selection Committee Meeting Minutes

3.

May 10, 2022 Audit Committee Minutes

PRESENTATIONS AND TIME CERTAIN ITEMS
1.

Master Plan

F.

PUBLIC COMMENTS ON GENERAL TOPICS NOT ON THE CURRENT AGENDA

G.

ACTION ITEMS (Public comments accepted for each item; 5 minute limit)
1.

Audit Firm Engagement Letter – FY 2022 Audit

2.

Consultant Selection Committee Ranking of Firms for Design Services – North Road
Terminal Improvements Project

3.

Assignment and Amendment of Leasehold Agreement from C&C Aviation, LLC to Craig
Hangars Condominium Association, Inc.

4.

Assignment and Amendment of Leasehold Agreement from Gulf Coast, LLC to Cherry
Hills Properties, LLC

5.

Consent to Sublease between Cherry Hill Properties, LLC and Naples Jet Center
Holdings, LLC

6.

Consent to Sub-Sublease between Cherry Hills Properties, LLC, Naples Jet Center
Holdings, LLC and TM Aviation Holdings, LLC

7.

Consent to Encumbrance and Agreement with Lender for Cherry Hill Properties, LLC

8.

Easements with Florida Power and Light

9.

Purchase of a 40,000 Gallon Fuel Tank in an Amount Not to Exceed $370,000
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10.

Resolution 2022-2, a Public Transportation Grant Agreement (PTGA) with the Florida
Department of Transportation (FDOT) to participate in the South Quadrant Box and THangar Project

11.

Purchase of Gas and Diesel Fuels

12.

Purchase of Three Ground Power Units Not to Exceed $154,878

13.

Purchase of a KOVA Emergency Alert Notification System (KEANS) in the Amount Not
to Exceed $58,515

H.

NEW BUSINESS

I.

OLD BUSINESS
1.

J.

LEADERSHIP TEAM REPORT
1.

K.

Leadership Team Report

FINANCIAL REPORTS
1.

L.

Noise Compatibility Committee/Technical Advisory Committee Update

Financial Summary

COUNSEL’S REPORT

1.

Counsel’s Report

M.

PUBLIC COMMENTS (5 minute limit)

N.

CORRESPONDENCE/COMMISSIONER COMMENTS & REQUESTS/MEETINGS

O.

ADJOURN

Thursday, April 21, 2022
Naples Airport Authority: Regular Meeting

The meeting was called to order by Chair Dustin at 8:31 a.m. in the Council Chambers at City
Hall.
A. ROLL CALL
1. Roll Call
Present were Chair Dustin, Vice Chair Ruppert, Commissioner Lenhard, Commissioner Messer
and Commissioner Cuddihy.
Staff and Authority Counsel present were Mr. Rozansky, Mr. Owens, Ms. Cooper, Mr. Keith, Mr.
Warriner, Mr. Gray, Mr. Brown, Ms. Bendle, Ms. Best, Mr. Burch, Mr. Denault and Ms. Menard.
B. PLEDGE OF ALLEGIANCE
Chair Dustin led the Pledge of Allegiance.
C. AGENDA
Mr. Rozansky noted the following changes to the Agenda:
•

March 17, 2022 Regular Meeting Minutes – In the last paragraph on page 6 under Item 4,
Renew Employee Benefits for $1,445,084, the minutes were corrected to read (please
note changes in red):

•

April 5, 2022 Consultant Selection Committee Minutes – The minutes were corrected to
add the following paragraph to the top of page 4, following the AVCON question-andanswer period:

Commissioner Cuddihy asked Mr. Brady if he could help the Committee understand which firm’s
presentation was more efficient in terms of building and in terms of maintaining the project. Mr.
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Brady stated that the cross-connection of the ponds as presented by Hanson was a longer-term
solution than the other two firm’s solutions. Mr. Brady stated that the cross-connection of the
pond would ultimately be a requirement. The solutions presented by the other two firms would
reduce some of the pollutants earlier in the process. Mr. Brady added that he didn’t share his three
presentations with each of the firms. He said that the advantage to Hanson is that they looked at
this solution quite some time ago. He stated that all of these solutions are going to require a new
set of models, new computational fluid dynamics, new continuous simulations for the average
annual load and new events for the storms, and we wouldn’t lose anything from any one of the
firms. He said that the Hanson solution allows us to get that piece in now. Regarding the length
of time for the issuance of a conceptual permit on the master drainage plan, Mr. Brady stated that
it took four years from the time it started until the last monitoring was done. We were allowed to
keep building other projects during that time because we were working in good faith with the
Water Management District in showing them the information as it came along with the
understanding that the whole system or at least part of it was going to be in place and functional
by the time the buildings were constructed. Mr. Brady stated that the whole package is going to
be a long project.
•

Under Presentations and Time Certain Items, Item 3, Investment Update – The Economic and
Investment presentation was updated with the most current available financial data, and it was
distributed to the Board in advance of the meeting.

•

Under Action Item 8, Purchase of Tractor Not to Exceed $66,552.00 – The briefing paper was
updated to reflect that the Creel Tractor was in stock in Fort Myers and that the tractor could
be delivered in approximately two weeks, once approved, and that the expense was anticipated
in the FY22 capital budget. At the time the Board packet was published, the Kubota tractor
was on back order and anticipated to be delivered in FY23.

•

New Business 2, Mid-Year Cost of Living Adjustment Not to Exceed $167,000 - This item
was added to the agenda, and the briefing paper was distributed to the Board in advance of the
Meeting.

•

New Business 3, On-Airport Affordable Housing - This item was added to the agenda and the
briefing paper was distributed to the Board in advance of the Meeting.

•

Under Old Business 1 and 2, NCC and TAC Update – Old Business 2, TAC Update, will be
combined with Old Business 1, NCC Update, in order to provide a more efficient update of the
Joint NCC and TAC meeting held on March 30th.

•

Under Counsels Report – Item 2, Litigation Settlement - This item was added to the agenda,
and the briefing paper was distributed to the Board in advance of the Meeting.
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D. MINUTES
1. March 17, 2022 Regular Meeting Minutes
Commissioner Cuddihy moved approval of the March 17th Regular Meeting minutes as corrected
and noted earlier by Mr. Rozansky. Commissioner Lenhard seconded. Motion passed
unanimously 5-0.
a.

Form 8B, Memorandum of Voting Conflict for County, Municipal, and Other Local
Public Officers

Mr. Owens stated at the last regular meeting on March 17th, Chair Dustin abstained from voting
on a measure due to a conflict of interest. He said that Chair Dustin completed Form 8B and filed
it within 15 days after the vote occurred with the person responsible for recording the minutes of
the meeting. He added that the form was incorporated into the minutes which were just approved,
and a copy of the form was provided to all other Commissioners on the NAA Board. Mr. Owens
stated that the final requirement is that the form must be read publicly. Mr. Owens read aloud
Form 8B as signed by Chair Dustin on March 28, 2022. Mr. Owens stated that in order to expedite
this process, all of the preprinted boiler plate provisions of Form 8B as approved by the Florida
Commissioner on Ethics, are also included.
2. April 5, 2022 Consultant Selection Committee Meeting Minutes
Mr. Rozansky summarized a paragraph that was being added to the minutes. Commissioner
Lenhard moved approval of the April 5th Consultant Selection Committee Meeting minutes as
corrected and noted earlier by Mr. Rozansky. Commissioner Messer seconded. Motion passed
unanimously 5-0.
E. PRESENTATIONS AND TIME CERTAIN ITEMS
1. Employee of the Quarter
Chair Dustin presented Maintenance Technician, Dennis Denault, with the Employee of the
Quarter award. He said that Mr. Denault has been an integral part of the NAA team since he
started in May 2019 and is always reliable, taking on work with pride and professionalism with a
focus on quality. Chair Dustin noted that during the past quarter, Mr. Denault was instrumental in
assisting with the move back into the General Aviation Terminal and installed or moved
approximately 30 televisions, brackets and wiring, and hung white boards and pictures to help
everyone feel comfortable and ready to work in their new space. Chair Dustin congratulated Mr.
Denault for his exemplary customer service.
Mr. Rozansky added the Mr. Denault was a joy to have on the team, always goes above and beyond
but stands out all the more because he always has a smile on his face. Mr. Rozansky said that he
was happy Mr. Denault was being recognized today.
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2. Risk Management Update – Felipe Garcia, Alliant Specialty
Mr. Warriner stated that a couple of meetings ago, the Board requested an overview of our
insurance program. He introduced Mr. Felipe Garcia and Mr. Ben Sibley of Alliant Specialty, our
insurance brokers since the fall of 2020. Mr. Felipe presented an overview of our property and
casualty insurance portfolio. Mr. Garcia highlighted the state of the current insurance market and
expressed concern with respect to valuations of our physical assets. Mr. Sibley provided a
summary of the airport liability coverage as well as the cyber liability coverage. Mr. Garcia
recommended that the NAA increase its cyber liability limits from $2 million to at least $3 million
and potentially up to $5 million.
Mr. Sibley provided a summary of the Package policy (Inland Marine, Auto Liability, Auto
Physical Damage, Public Officials Liability and Employment Practices Liability coverages),
Property, Workers Compensation and other coverages (Alliant Deadly Weapon Response Program
(ADWRP), Crime (ACIP), Fiduciary Liability (FLIP), Flood: (Multiple Locations), Premises
Pollution (UST), Surety Bonds: (Christopher Rozansky, Diane Cooper, Ken Warriner) and
Terrorism & Boiler and Machinery Insurance.
A question-and-answer period followed throughout the presentation.
3. Investment Update – John Grady, Public Trust Advisors
Mr. Warriner introduced Mr. John Grady, the NAA’s investment advisor from Public Trust
Advisors. Mr. Grady presented an economic update of the U.S gross domestic product measures,
inflation rates, federal funds rate expectations, and U.S. Treasury yield comparisons. He provided
a summary of our investment portfolio.
A question-and-answer period followed.
F. PUBLIC COMMENTS
There were no public comments.
G. ACTION ITEMS (Public comments accepted for each item; 5-minute limit)
1. Increase Investment Allocation by $10,000,000
Mr. Warriner requested Board discussion and consensus to invest $10,000,000 in short-term
securities to get the additional yield of approximately $160,000 more than our current market rate.
He said that by investing these additional funds, our overnight cash reserve will still be about
$25,000,000 and staff is comfortable that there would be plenty of cash on hand to meet our needs.
Chair Messer moved Board approval for the Executive Director to transfer up to $10,000,000 to
purchase additional investments in accordance with the adopted investment policy. Commissioner
Cuddihy seconded. The motion passed unanimously 5-0.
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2. Consultant Selection Committee Ranking of Firms for Request for Qualifications and
Proposals (RFP) – South Quadrant Hangar Development – Design, Permitting,
Bidding and Construction Administration
Mr. Keith requested Board approval of the Consultant Selection Committee ranking for the South
Quadrant Hangar Development – Design, Permitting, Bidding and Construction Administration
Services and authorization for the Executive Director to negotiate and execute a Professional
Services Agreement with Hanson Professional Services.
Mr. Keith provided an overview of the Request for Qualifications process that resulted in six
Letters of Interest and Statements of Qualifications. The Staff Evaluation Committee met publicly
on March 8th to select three firms to conduct in-person presentations to the Consultant Selection
Committee. On Tuesday, April 6th, the Consultant Selection Committee interviewed, ranked, and
recommended the following three firms for Board approval:
1. Hanson Professional Services
2. AVCON, Inc.
3. American Infrastructure Development, Inc.
Mr. Keith stated that if negotiations fail with the No. 1 ranked firm, negotiations would begin with
the No. 2 ranked firm, followed by the No. 3 ranked firm.
Regarding a comment received by a citizen last night, Mr. Rozansky stated that the individual
made a recommendation on the design, size of units and eliminating a taxi lane to provide for more
hangars. Mr. Rozansky said that these types of things are addressed in the design process. He
clarified that once the negotiation is complete, staff would come back to the Board to approve the
scope and fee of the design. He added that we learned during the Consultant Selection Committee
interviews that this project will cost significantly more than originally anticipated.
A question-and-answer period followed.
Commissioner Lenhard moved Board approval of the Consultant Selection Committee ranking as
presented by Mr. Keith for the South Quadrant Hangar Development – Design, Permitting,
Bidding and Construction Administration Services and for the Executive Director to negotiate and
execute a Professional Services Agreement with Hanson Professional Services. Vice Chair
Ruppert seconded. Motion passed unanimously 5-0.
3. Airport Office Building Improvement Construction Not to Exceed $1,664,353.92
Mr. Keith requested Board authorization for the Executive Director to execute a contract with
Owen Ames Kimball in an amount not to exceed $1,514,353.92 for the Airport Office Building
(AOB) Improvement Project plus a contingency of $150,000.00 for a total authorization of
$1,664,353.92.
Mr. Keith stated that the Board approved a contract with SchenkelShultz for the design of the AOB
Improvement project in February 2020, and that the project was initially advertised for bids in
February 2021 and subsequently cancelled due to budget, schedule, and regulatory constraints. He
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said that the plans have since been revised and were readvertised with bids due on April 8th. He
reviewed the results of the three firms that provided a bid and stated that staff was requesting
approval of a contract with the low bidder, Owen Ames Kimball. He said that assuming the
permits are issued in time for the contractor to commence work on June 1st, the contract requires
construction to be completed by November 1st.
A question-and-answer period followed.
Commissioner Lenhard moved Board approval for the Executive Director to execute a contract
with Owen Ames Kimball in an amount not to exceed $1,514,353.92 for the Airport Office
Building (AOB) Improvement Project plus a contingency of $150,000.00 for a total authorization
of $1,664,353.92. Vice Chair Ruppert seconded. The motion passed unanimously 5-0.
4. Amendment to Agreement for Airport Office Building Construction Administration
Services Not to Exceed $75,000
Mr. Keith requested Board approval for the Executive Director to execute a contract amendment
for the Airport Office Building (AOB) Construction Administration Services with SchenkelShultz
Architecture in an amount not to exceed $75,000.
Mr. Keith stated that at the February 2020 Regular Meeting, the Board approved a contract with
SchenkelShultz Architecture for the design and bidding of the General Aviation Terminal (GAT)
and AOB Modernization Project. As noted in the previous action item, the project was scaled back
to better align with budget, scheduling, and regulatory constraints; and the AOB improvement
construction was rebid with a due date of April 8, 2022. He said that with the approval of Action
Item 3, construction administration services will be necessary in an amount not to exceed $75,000.
Commissioner Messer moved Board approval for the Executive Director to execute a contract
amendment for the Airport Office Building (AOB) Construction Administration Services with
SchenkelShultz Architecture in an amount not to exceed $75,000. Commissioner Cuddihy
seconded. The motion passed unanimously 5-0.
5. Airport Office Building Furniture Contract with BOS Not to Exceed $168,000
Mr. Keith requested Board approval for the Executive Director to execute a contract with BOS,
Inc., in an amount not to exceed $168,000 for new furnishings in the renovated Airport Office
Building (AOB). He said that this includes the direct furniture costs of $153,000, and a contingency
of $15,000 (10%).
He said that with the Board’s approval of a contract with O-A-K/Florida, Inc. (OAK) for the AOB
Interior Improvements under Action Item 3, new furnishings will be necessary and will
complement the coastal-modern design to provide a modern office facility and public meeting
room. He said that the Furniture, Fixtures and Equipment (FF&E) are not included as part of the
construction contract, as these items will be procured directly by the Authority, which provides
better value due to savings on sales tax and contractor markup. Mr. Keith presented optional
layouts of the new AOB conference room that will be twice the size of the existing room.
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Commissioner Messer asked if the proposal included the audiovisual equipment for the AOB. Mr.
Keith stated that the design has not been completed yet. There was discussion regarding the
technology and audio difficulties experienced at the recent Technical Advisory and Noise
Compatibility Committee Joint Workshop Meeting held in the County’s conference room. Mr.
Rozansky added that in the General Aviation Terminal, 2nd Floor conference room, a new system
was selected and custom designed for the space. He said that staff will test it before moving
forward with a system for the AOB. Commissioner Messer commented that it would be beneficial
to test the audio system when there are several people in the room, unlike what was done for the
Joint Meeting test.
In response to Vice Chair Ruppert’s question regarding lead times on the furniture purchase plan,
Mr. Keith stated that we are ahead of schedule in our planning, and the furniture supplier will be
able to provide everything in time.
Vice Chair Ruppert moved Board approval for the Executive Director to execute a contract with
BOS, Inc., in an amount not to exceed $168,000 for new furnishings in the renovated Airport
Office Building (AOB) as presented by Mr. Keith. Commissioner Messer seconded. The motion
passed unanimously 5-0.
6. Lease a Modular Office Building Not to Exceed $179,925
Mr. Keith requested Board authorization for the Executive Director to lease a modular office
building from Alternative Building Solutions (ABS) to provide additional office space for staff
during multiple construction projects for $163,925 and a contingency of $16,000 (10%).
Mr. Keith stated that due to the pending renovations at the AOB, the North Road Terminal (NRT),
and Facilities (FAC) Building, there is a need to provide temporary office space. He noted that
the modular office building will be located near the North Road Terminal parking lot and will be
used for two years.
Mr. Keith provided a summary of the quotes received and explained the difficulties in finding a
modular office building in a timely manner. He noted that ABS had inventory of one unit and
could deliver it within one to two weeks. He reviewed the breakdown of costs associated with the
24-month lease and presented a schematic of the office location, layout, and exterior of the office
building.
In response to Commissioner Lenhard’s question regarding furniture needs in this building, Mr. Keith
stated that the inventory of our old furniture will be used in this space.
Commissioner Lenhard moved Board approval for the Executive Director to lease a modular office
building from Alternative Building Solutions (ABS) to provide additional office space for staff during
multiple construction projects for $163,925 and a contingency of $16,000 (10%) for a total amount
not to exceed $179,925. Commissioner Cuddihy seconded. The motion passed unanimously 5-0.
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7. Easement with Florida Power and Light for the Installation of the Electrical Service
Line to 455 Citation Point
Mr. Keith requested Board authorization for the Executive Director to execute an easement with
Florida Power and Light (FPL) for the installation of an electrical service line to 455 Citation Point
contingent upon review and approval by NAA legal counsel. He said that FPL will install new
service to the hangar currently under construction and the easement is for a new service line from
the nearest existing transformer. He said that the cost of the installation is the responsibility of the
contractor, Build, Inc.
Commissioner Lenhard moved Board approval for the Executive Director to execute an easement
with Florida Power and Light (FPL) for the installation of an electrical service line to 455 Citation
Point contingent upon review and approval by NAA legal counsel. Vice Chair Ruppert seconded.
The motion passed unanimously 5-0.
8. Purchase a Tractor Not to Exceed $66,552 – Revised Item
Mr. Brown requested Board authorization for the Executive Director to execute a purchase
agreement with Creel Tractor Company for one (1) Kubota four (4) wheel drive tractor for
$66,552.00. He provided a summary of the bid process that was posted on February 4th, and it
resulted in no bids received. He said a revised bid was posted on March 8th with one bid received.
He said that the tractor is in stock in Fort Myers, and delivery will be in approximately two weeks
after approval. He stated that when the new unit is received, a 1998 Massey Ferguson Tractor will
be auctioned.
Vice Chair Ruppert moved approval for the Executive Director to execute a purchase agreement
with Creel Tractor Company for one Kubota four-wheel drive tractor for $66,552.00.
Commissioner Messer seconded. The motion passed unanimously 5-0.
9. Purchase a Lift Not to Exceed $78,659
Mr. Brown requested Board authorization for the Executive Director to execute a purchase
agreement with All Around Access LLC for a Skyjack self-propelled articulating boom lift in an
amount not to exceed $78,659. He stated that an invitation to bid was posted on February 4th and
one bid was received. He said that the bid was higher than anticipated so staff revised the bid and
posted it on March 8th. He said that All Around Access was the sole bidder for a Skyjack SJ 45AJ
in the amount of $78,659.00 and their bid includes delivery and a warranty. He stated that when
the new unit is received, the 2000 Genie lift will be auctioned. Delivery is expected in March 2023.
Commissioner Messer moved Board approval for the Executive Director to execute a purchase
agreement with All Around Access LLC for a Skyjack self-propelled articulating boom lift in an
amount not to exceed $78,659. Commissioner Cuddihy seconded. The motion passed unanimously
5-0.
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10. Purchase Four Trucks Not to Exceed $244,634
Mr. Brown requested Board authorization for the Executive Director to execute an equipment
purchase agreement with Alan Jay Fleet Sales for four Ford trucks: An F-150, an F-250, an F-350
and an F-450 for $212,725 and a contingency of $32,000 (15%). He provided a summary of the
bid process that was advertised on March 15th resulting in no bids. He said that Alan Jay Fleet
Sales sent pricing to us for budgeting purposes only and were clear that this was not a formal bid
due to expected delivery lead times (up to one year) and the fact that Ford has not yet issued 2023
pricing. Mr. Brown expressed his desire to procure a spot in line to receive these vehicles.
A question-and-answer period followed regarding consideration to procure electric pickup trucks
and staff’s consideration to procure vehicle from other manufacturers. Mr. Brown stated that the
NAA has an all-Ford fleet and this allows us to keep same parts in stock and trained mechanics
capable of working on the equipment. He added that electric vehicles were considered but
procurement time is further out and that he would not advise procuring electric vehicles until
charging stations were installed at the new Facilities building.
Mr. Brown stated that once the new vehicles are delivered, all but one of the existing vehicles will
be auctioned. A 2008 F250 will be retained for additional staff.
Commissioner Lenhard moved Board approval for the Executive Director to execute an equipment
purchase agreement with Alan Jay Fleet Sales for four Ford trucks: An F-150, an F-250, an F350, and an F-450 for $212,725 with a contingency of $32,000 (15%) for a total amount not to
exceed $244,634. Commissioner Cuddihy seconded. The motion passed unanimously 5-0.
11. Agreement with Optimum Business Transformation, LLC Not to Exceed $65,178
Mr. Warriner requested Board authorization for the Executive Director to execute a contract with
Optimus Business Transformation, LLC for financial software implementation of $49,140 plus
$6,750 for contingencies and annual Microsoft software license fees of $9,288 for a total amount
not to exceed $65,178. Mr. Warriner noted that staff conducted in-depth research of different
software solutions over the past 12 months that would meet our current and future needs. He stated
that Optimus Business Transformation is a Microsoft certified partner, and that staff recommends
Microsoft Dynamics 365, a cloud-based software as a service solution to replace our current
system, Serenic Navigator.
Commissioner Cuddihy moved Board approval for the Executive Director to execute a contract
with Optimus Business Transformation, LLC for financial software implementation of $49,140
plus $6,750 for contingencies and annual Microsoft software license fees of $9,288 for a total
amount not to exceed $65,178. Vice Chair Ruppert seconded. The motion passed unanimously
5-0.
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H. NEW BUSINESS
1. Bipartisan Infrastructure Law (BIL)
Mr. Lobb presented the FAA’s Bipartisan Infrastructure Law that was passed by Congress and
signed into law on November 15, 2021. Mr. Lobb stated that it is a $1 trillion total package with
$550 billion of new money for transportation, broadband, and utilities and $25 billion for airports.
He said that this law is in addition to the traditional Airport Improvement Program funding and
some of the supplemental funding programs that Congress has authorized through annual
appropriations. He provided an overview of the legislation. He presented three projects that may
be eligible for this funding which included the navigational aids improvements, electrical vault
improvements and the Taxiway B and C LED light conversation.
Chair Dustin asked if the $5 billion funds available to air traffic facilities, could be used to help
the FAA help us with allowing aircraft to fly higher faster. Mr. Rozansky stated that he was not
certain, but would ask the FAA.
2. Mid-Year Cost of Living Adjustment Not to Exceed $167,000 – New Item
Mr. Warriner requested Board consensus for the Executive Director to authorize a mid-year cost
of living increase for employees during FY 2022 in an amount not to exceed $167,000. As Mr.
Grady pointed out in his earlier presentation in the overall state of the economy, he said that
inflation is at an all-time high and cost of living is up considerably.
A question-and-answer period followed regarding the percentage increase on an annual basis to
employees’ salaries, the 3.5% increase in the consumer price index for the first six months of FY
2022, as well as the approach to next year’s budget for increasing salaries. Mr. Warriner stated
that if the mid-year cost of living adjustment is approved, it would be a partial increase and
adjustments made at the end of September would be for the remaining six months.
There was unanimous Board consensus for the Executive Director to approve a mid-year cost of
living increase for employees during FY 2022 in an amount not to exceed $167,000.
3. On-Airport Affordable Housing
Ms. Cooper requested Board discussion regarding the development of affordable housing on
airport property and consensus for one Naples Airport Authority Commissioner to participate in
an exploratory meeting with the FAA. She said that Collier County’s Affordable Housing
Advisory Committee inquired about the possibility of developing affordable housing on airport
property. She said that the FAA has historically taken a firm position against residential
development on federally obligated airports, as evidenced by the following excerpt from Chapter
20 of the Airport Compliance Manual:

Page 10

April 21, 2022, NAA Regular Meeting

20.5. Residential Development on Federally Obligated Airports.
General. This guidance sets forth FAA policy regarding residential development on
federally obligated airports, including developments known within the industry as
residential hangars and airpark developments. FAA airports district offices (ADOs) and
regional airports divisions are responsible for ensuring that residential developments are
not approved when reviewing a proposed ALP or any other information related to the
airports subject to FAA review. There is no justification for the introduction of residential
development inside a federally obligated airport. It is the sponsor’s federal obligation not
to make or permit any changes or alterations in the airport or any of its facilities that are
not in conformity with the ALP, as approved by the FAA. In several instances, the FAA has
received requests from airport sponsors and developers interested in developing
residential airparks adjacent to federally obligated airports. These types of development
generally include residential hangar sites and a “through-the-fence” access to the airport.
While these types of development have taken place at some private use airports, it does not
provide the basis to justify FAA approval of such developments on federally obligated
airports and that might, in the opinion of the FAA, adversely affect the safety, utility, or
efficiency of the airport.
There was discussion about the conflicts associated with asking the FAA to make considerations
for noise reduction in our community while asking them to consider the feasibility of developing
housing on airport property. The Board expressed that it would be counterproductive to pursue this
with the FAA and could cause harm to our noise objectives; however, they were empathetic to
those who are struggling to find affordable housing given the unprecedented demand for real estate
and felt it would be important to be engaged with the County to find solutions.
Mr. Rozansky suggested that Mr. Joseph Trachtenberg, member of the County’s Affordable
Housing Committee, be invited to present at our next Board meeting and to provide an opportunity
to dialog with him about these issues at that time. Note: Following the meeting, Mr. Trachtenberg
agreed with the Board’s concerns and withdrew his request at this time.
I. OLD BUSINESS
1. Noise Compatibility Committee/Technical Advisory Committee Update
Commissioner Messer provided an update of the Joint Workshop Meeting of the Noise
Compatibility Committee (NCC) and the Technical Advisory Committee (TAC) that was held on
March 30th. She noted that Zac Burch, Communications and Community Engagement Manager,
is working with NCC and TAC members to schedule community meetings in the areas they
represent and that anyone interested in scheduling a meeting or presentation should contact Mr.
Burch at zburch@flynaples.com or at 239-643-0733.

Page 11

April 21, 2022, NAA Regular Meeting
Vice Chair Ruppert recognized Garth, ESA and everyone involved in putting the Joint Workshop
Meeting with the NCC and TAC together, despite the technical challenges, and the uncivil start to
the meeting. He complimented members of the public who stayed for the eight-hour meeting.
Mr. Rozansky expressed tremendous appreciation for the County’s efforts and helping us to
overcome the technical difficulties.
Chair Dustin said that it was incumbent upon the Board to call out and not accept rude behavior
because we are all working hard and there is no place for anyone to be uncivil.
J. LEADERSHIP TEAM REPORT
1. Leadership Team Report
Commissioner Lenhard thanked staff for changing the format of the Aircraft Operations and
Curfew Compliance Summary to include the percentage of operator operations and percentage of
curfew operations. Commissioner Cuddihy thanked staff for adding the phone numbers of the top
curfew violators to the report as well. Vice Chair Ruppert commented about the curfew violator
who appeared on the list who lives in the middle of Old Naples where most of the noise comments
come from. Commissioner Messer said that it just shows how frustrating this process is in trying
to make change.
In response to Commissioner Cuddihy’s question regarding other companies who will comply
with the curfew, Mr. Rozansky stated that Fly Exclusive, who is one of our top fuel customers,
expressed their intention to curtail flying during that time.
For the listening public, Mr. Rozansky stated that on the flynaples.com home page in the upper
right-hand corner, a button for the flight tracking service has been added and right next to that
button, is another button to access the curfew report. He stated that effective May 1st, we will be
changing the hours that fuel will be available at the FBO from 6 a.m. – 10 p.m. to 6:30 a.m. – 9:30
p.m., and that any operator at the airport requesting any service between 10 p.m. to 6 a.m. will
incur a service charge of $250.
K. FINANCIAL REPORTS
1. Financial Summary
Mr. Warriner presented the March financials. He said that the year-to-date change in net position
before capital contributions was favorable to budget by approximately $3,700,721.
A question-and-answer period followed.
Mr. Warriner commented that we added the new position, Purchasing and Contracts Manager,
Linda Best. He said that we now have an expert to help with our procurement processes whereas
previously departments used to do this on their own.
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Vice Chair Ruppert moved acceptance of the March financials. Commissioner Lenhard seconded.
Motion passed unanimously 5-0.
L. COUNSEL’S REPORT
1. Counsel’s Report
He said that there were no other material legal matters to discuss other than the next item.
2. Litigation Settlement
For the public’s benefit, Mr. Owens stated that a former employee of the Authority filed a lawsuit
in 2021 with the United States District Court for the Middle District of Florida, reference Case No.
221-CV-332. The plaintiff initially asserted claims against the Authority for discrimination and
retaliation in connection with termination of her employment. The Authority through defense
counsel, paid for by the insurer, has been vigorously defending this action from the outset. In
October of 2021, the Court entered an order in part granting the Authority’s Motion to Dismiss the
plaintiff’s amended complaint. As a result, the plaintiff abandoned her discrimination claim and
filed a second amended complaint asserting only her claims for retaliation. Although the Authority
firmly believes that there is no merit to any of the allegations or claims made by the plaintiff, both
the insurer and the defense counsel are recommending the Authority settle the subject litigation in
an amount not to exceed $20,000. Mr. Owens stated that any such settlement would be made
solely for the purpose of avoiding the burden and expense of litigation and does not constitute nor
shall it be construed as an admission of liability by the Authority. Mr. Owens stated that he has
been advised that obviously subject to customary reservation of rights, there is no deductible to be
paid by the Authority under the applicable insurance policy and the insurer would be directly
paying the plaintiff the full amount of any settlement. He added that pursuant to the Executive
Director’s Delegation of Powers, the power to settle this type of litigation is reserved exclusively
to the Board and therefore, this is being brought for Board consideration to formally authorize the
Executive Director to settle this litigation in an amount not to exceed $20,000.
Vice Chair Ruppert moved Board approval for the Executive Director to settle the litigation as
presented by Mr. Owens in an amount not to exceed $20,000. Commissioner Messer seconded.
The motion passed unanimously 5-0.
M. PUBLIC COMMENTS (5-minute limit)
There were no public comments.
N. CORREPONDENCE/COMMISIONER COMMENTS & REQUESTS/MEETINGS
Commissioner Messer requested discussion relative to the current noise issues and abatement
studies. She commented that the East Hampton Airport in Long Island is going through that now,
and the Town of East Hampton has decided to close their airport after their grant assurances
expired in September 2021. She said that the airport will close for 33 hours effective May 17th
and will reopen on May 19th in the morning as a private airport with public access. She said this
is precedent setting and against any current federal law. The Town of East Hampton has been
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working with the FAA on the reopening procedures and there will be a “prior permission required”
procedure requiring aircraft operators flying into this airport to complete a series of forms. She
said that it will be interesting to watch how this all will transpire and how the FAA is going to
react to the litigation by stakeholders. Mr. Rozansky added that while the FAA approved the
closure of the public airport, they are working closely with the Town of East Hampton. He stated
that the author in a recent article presumed the new private airport is approved but the FAA has
not yet come out and approved the “private airport.” In speaking with a number of industry folks,
he said that there is still a degree of skepticism that this plan will move forward.
Commissioner Messer said that the Town of East Hampton did this so that they can enact the
restrictions they want to enact being a private airport. She noted that depending on what happens
with the East Hampton Airport, we could potentially do the same thing in Naples if we wanted to.
Commissioner Cuddihy suggested that at the Joint Workshop Meeting with City Council and the
NAA Board, it would be helpful to have Mr. Kirsch and the folks doing the work for East Hampton
provide an update on this situation for the benefit of both parties.
Chair Dustin requested Board consideration of a citizen’s suggestion to elevate the significance of
noise issues by appointing someone as a Chief Noise Officer. Commissioner Messer thought it
was a terrific idea and said that residents would know immediately who to go to discuss noise
issues. Commissioner Cuddihy stated that it would be a fabulous idea to have a position with the
sole focus of noise without any other roles inside the organization. Vice Chair Ruppert stated that
Mr. Burch is doing a great job in community outreach, but there is a capacity and focus issue that
may be better served by having a noise position. Commissioner Lenhard also thought it was a
good idea, but he was not sure about the title, Chief Noise Officer.
Mr. Rozansky thanked the Board for their comments and agreed that there is a bandwidth issue.
He envisioned that this position could do more outreach with the aviation community, talking to
pilots and tenants as well as educating developers about future impacts effected by new
construction projects planned around the airport. Mr. Rozansky said that there is a job description
being drafted and that there is room in the budget for this type of position. Chair Dustin thanked
Mr. Tom Lauer for this suggestion and encouraged staff to see if he had any thoughts as we develop
this job description.
O. ADJOURNMENT
With no further business, the meeting adjourned at 11:34 a.m.

Christopher A. Rozansky
Secretary
NOTE:

Printed copies of all visual presentations and handouts are on file in the Executive
Assistant’s Office.
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8:30 a.m.
Commissioner Kerry C. Dustin – Chair
Commissioner Rick Ruppert – Vice Chair, Consultant Selection Committee Chair, Audit
Committee Member
Commissioner Michael Lenhard – Audit Committee and Consultant Selection Committee Member
Commissioner Donna M. Messer – NCC and TAC Liaison
Commissioner Rita Cuddihy – Audit Committee Chair
Executive Director: Christopher A. Rozansky
Authority Attorney: William L. Owens, Esq. of Bond, Schoeneck & King, PLLC
Welcome. If you wish to address the Board of Commissioners regarding an item listed on the Agenda, please
complete a Speaker Registration form (available at the rear of the room) and hand it to the Executive Assistant prior
to consideration of that item. We ask that speakers limit comments to 5 minutes and that large groups name a
spokesperson whenever possible. All written, audio-visual, and other materials distributed to the Board or staff
during this meeting will become the property of NAA and will be a public record. Thank you for your interest and
participation.
NOTICE
Formal action may be taken on any item listed on the Agenda below, or added to the Agenda before or during the
meeting, or discussed during the meeting without being added to the Agenda. Also, the sequence of items may be
changed as the meeting progresses.

Any person who decides to appeal a decision of this Board with respect to any matter considered at this meeting (or
hearing) will need a record of the proceeding and may need to ensure that a verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is to be heard.
Any person with a disability requiring auxiliary aids or services in order to participate in this proceeding for meetings
at the City Council Chamber may call the City Clerk’s Office at 213-1015, or for meetings at the Airport Office
Building, the NAA Executive Assistant’s Office at 643-0733, with requests at least two business days before the
meeting.

Information on Action Items and other items which has been provided in advance of this meeting may be inspected
at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation Drive North.
Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting.
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A.

ROLL CALL

B.

PLEDGE OF ALLEGIANCE

C.

AGENDA (Add, delete or re-sequence items)

D.

MINUTES
1.

March 17, 2022 Regular Meeting Minutes
a. Form 8B, Memorandum of Voting Conflict for County, Municipal, and Other Local
Public Officers

2.
E.

April 5, 2022 Consultant Selection Committee Minutes

PRESENTATIONS AND TIME CERTAIN ITEMS
1.

Employee of the Quarter

2.

Risk Management Update – Felipe Garcia, Alliant Specialty

3.

Investment Update – John Grady, Public Trust Advisors

F.

PUBLIC COMMENTS ON GENERAL TOPICS NOT ON THE CURRENT AGENDA

G.

ACTION ITEMS (Public comments accepted for each item; 5 minute limit)
1. Increase Investment Allocation by $10,000,000
2. Consultant Selection Committee Ranking of Firms for Request for Qualifications and
Proposals (RFP) – South Quadrant Hangar Development – Design, Permitting, Bidding and
Construction Administration
3. Airport Office Building Improvement Construction Not to Exceed $1,664,353.92
4. Amendment to Agreement for Airport Office Building Construction Administration Services
Not to Exceed $75,000
5. Airport Office Building Furniture Contract with BOS Not to Exceed $168,000
6. Lease a Modular Office Building Not to Exceed $179,925
7. Easement with Florida Power and Light for the Installation of the Electrical Service Line to
455 Citation Point
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8. Purchase a Tractor Not to Exceed $66,552
9. Purchase a Lift Not to Exceed $78,659
10. Purchase Four Trucks Not to Exceed $244,634
11. Agreement with Optimus Business Transformation, LLC Not to Exceed $65,178
H.

I.

NEW BUSINESS
1.

Bipartisan Infrastructure Law (BIL)

2.

Mid-Year Cost of Living Adjustment Not to Exceed $167,000

3.

On-Airport Affordable Housing

OLD BUSINESS
1.

J.

LEADERSHIP TEAM REPORT
1.

K.

Leadership Team Report

FINANCIAL REPORTS
1.

L.

Noise Compatibility Committee/Technical Advisory Committee Update

Financial Summary

COUNSEL’S REPORT

1.

Counsel’s Report

2.

Litigation Settlement

M.

PUBLIC COMMENTS (5 minute limit)

N.

CORRESPONDENCE/COMMISSIONER COMMENTS & REQUESTS/MEETINGS

O.

ADJOURN

Minutes
May 5, 2022
Consultant Selection Committee
A.

ROLL CALL

The meeting was called to order by Consultant Selection Committee Chair Ruppert at 1:32 p.m. in the
Airport Office Building, 2nd Floor Conference Room. Commissioner Lenhard, Committee Member, was
present. Authority Counsel and Staff present were Mr. Rozansky, Mr. Owens, Mr. Lobb, Mr. Keith, Ms.
Best, Ms. Vandersluis, and Ms. Menard.
B.

PLEDGE OF ALLEGIANCE

Chair Ruppert led the Pledge of Allegiance.
C.

AGENDA

Mr. Rozansky stated that there were no additions or deletions to the agenda; however, one of the three
firms has withdrawn.
Mr. Owens stated that Gallo Herbert Architects who was scheduled to present today has advised us that
they were unable to attend today’s meeting. Mr. Owens said, however, they are still to be considered as
part of this process in the ranking at the end of this meeting. Even though they won’t be presenting, he
said that Committee members received a copy of their response to the RFP and a copy of their
presentation was distributed for Committee consideration. Chair Ruppert for the record stated that he
reviewed their response to the RFP, and he thought they were well qualified and a worthy candidate. He
said he looked through the presentation at the start of this meeting and that the Committee will consider
them in the ranking relative to the other two firms.
D.

DISCUSSION ITEMS
1. Interviews and Rankings of Responses for the Design Services – North Road Terminal
Upgrade Request for Proposals (RFP)

Introductory Comments
Chair Ruppert asked if Committee members or staff had any questions. There were none.
Interviews
1. MLM-Martin Architects, Inc.
Mr. Miguel L. Martin, Principal-in-Charge, of MLM-Martin Architects introduced himself and his
Project Manager, Mr. Miguel A. Martin, as well as Mr. Robert (Bobby) Palm, Senior Civil
Engineer/Project Manager for AVCON. He highlighted other subconsultant firms who would be
involved in the project. Mr. Martin (Miguel L.) presented an overview of their firm, highlighted several
successful projects that they have completed, and provided their understanding of the Naples Airport
project.
1
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Mr. Palm provided an overview of his firm and engineering projects that he has worked on at the Naples
Airport.
Mr. Martin (Miquel A.) provided their understanding of the design process, technical considerations,
and a suggested aesthetic that would be cohesive with the General Aviation Terminal. He reviewed their
quality process, flexibility in their delivery, cost control program, as well as their experience at other
airports. Miguel A. addressed their approach to handling current/future material supply issues.
Miguel L. reviewed phasing options and provided an example of successful phasing at Orlando
International Airport. He concluded his presentation by summarizing their experience and proven track
record.
A question-and-answer period followed.
2. SchenkelSchultz Architecture
Mr. Daniel Laggan, Partner-in-Charge, introduced himself, Nathalie White, Project
Manager/Construction Administrator; and Somer Spencer, Aviation Project Architect/Lead Design
Professional. He provided an overview of his firm, their aviation experience, program, and local
expertise. Ms. White provided a review of projects that they have been involved with at the Naples
Airport and their knowledge about the North Road Terminal since they completed the first phase
renovation of the building and conducted a feasibility study for the building in December 2021. She
provided a review of their approach to ensure delivery of a quality project, an outline of project and
program goals during the discovery phase and presented local subcontractor firms that they would be
working with on this project. She provided a design schedule, design phases to track cost at each stage,
and a plan to deal with any supply issues along the way.
Ms. Spencer stated that they would align with the Master Plan completed in February 2021 and will take
that into consideration whenever options are considered for the future development of the North Road
Terminal. She noted that her firm was the architect-of-record for the project to upgrade the building for
use as a temporary terminal during the GAT renovation and that they are aware of flooding issues related
to the parking area that will need to be resolved. She reviewed four different options that were outlined
in the feasibility study. She said that her firm would work with staff during the discovery phase to
establish what our goals are for the NRT. She provided several examples of relevant work they have
achieved at other FBO terminals. Ms. Spencer proposed an optional phasing and renovation strategy for
the project.
Ms. White presented several expansion options to gain additional square feet. She recapped their firm’s
experience and expressed their interest to work with us on this project.
A question-and-answer period followed.
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3. Gallo Herbert Architects
As mentioned earlier in the meeting, Mr. Owens stated that Committee members have the presentation
and response from Gallo Herbert Architects. He added that the Committee will be considering their
qualifications in their analysis and that Gallo Herbert Architects will be part of the Committee’s ranking.
Initial Rankings
Before the Committee provided input on their initial rankings, Mr. Rozansky said that the initial
discovery phase will be important because we are uncertain of what the exact scope of the project will
entail. He said that it is our intention with the design firm to conduct a solicitation for interest in the
facility from the aviation community. He noted the challenges with NetJets and their nighttime
operations and that they expressed their desire to be a long-term tenant in the NRT. Mr. Rozansky
commented that there is tremendous interest for the use of the space and as we move forward with this
project, we would like to use this project as an opportunity to achieve the goal of balancing the needs of
the aviation community with the community who have expressed so much concern about noise.
Chair Ruppert requested Commissioner Lenhard’s input on the three firms. Commissioner Lenhard
commented that it was disappointing that Gallo Herbert was unable to present today because they seemed
well qualified in his review of their response and presentation. He noted that the other two firms were
well qualified as well but honestly, was very impressed with MLM-Martin Architects. He said that MLM
gave an excellent presentation even though they may not be local and that their projects have been mostly
commercial airline related. Commissioner Lenhard stated that staff seems to have a very comfortable
feeling with SchenkelShultz and has developed a good relationship with them, but he was concerned
about the experience we had with them during the GAT renovation. He was curious about how much
was their fault, how much was on our end, and any circumstances related to supply chain issues or
COVID related issues.
Mr. Rozansky stated that it was a bit of all of those things. He explained that the project was bid twice,
with value engineering in the second bid since the initial bids were $1 million over budget. He said that
SchenkelShultz adjusted the best they could under those circumstances to try and meet our schedule.
Mr. Rozansky noted difficulties experienced in the construction phase by their project manager’s lack
of sense of urgency and the lead architect left the firm. Mr. Rozansky stated that the team presenting
today stepped in more than halfway through the project and did an excellent job in a challenging
situation. He also said that Ms. Spencer was the creative inspiration behind the GAT project. There were
supply chain issues and Mr. Rozansky noted as an example how the unavailability of the ceiling system
materials had a ripple down effect, putting other schedules behind.
Commissioner Lenhard commented that MLM brought up the concerns of installing floodgates in the
existing structure whereas SchenkelShultz did not mention it. Mr. Keith stated that structurally, he didn’t
believe any exterior walls would need to be replaced.
Chair Ruppert said that he too was impressed with the in-person presentation of MLM more than their
written presentation. He said he liked Miguel A. as a project manager because he seemed more
tenacious, proactive and managed enough issues to be seasoned and experienced. He commented about
SchenkelShultz’s experience with us and that they did the feasibility study and initial NRT renovation.
3
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Commissioner Lenhard commented that overall, the MLM presentation was very direct, technical, and
addressed issues. He felt that SchenkelShultz was more of a sales presentation. He said that although
staff may have more of a comfort level with SchenkelShultz, it is sometimes not bad to have a change.
Chair Ruppert expressed concern about the comfort level with SchenkelShultz. Relating to MLM, he
said that they need to have an opportunity to work with us so that we have capacity beyond one firm.
Chair Ruppert said that in his background, he used dual sourcing, having two critical suppliers. He asked
staff to comment relative to the presentations.
Staff Feedback
Mr. Rozansky agreed that staff was more comfortable with SchenkelShultz. He added, however, that
the aesthetic presentation of an architect is important. He said that the SchenkelShultz team has the
technical expertise behind them that will help answer the questions about remodeling an existing building
vs. a new building. He said in the MLM presentation, there was no local flavor and no architectural
aspect to the handwritten sketch provided. He said that he doesn’t know MLM very well but had
confidence in both firms. He said that the aesthetic was clear in the SchenkelShultz presentation, and he
felt that was a differentiator in selecting an architect.
Chair Ruppert expressed concern from a project management standpoint. Mr. Keith stated that the
project will be driven by our Construction Manager at Risk (CMAR) that will be selected at a Consultant
Selection Committee in early June.
Mr. Lobb agreed that MLM did not focus on the architectural design, and they also lacked local
experience as well as no experience with permitting through the City of Naples.
Mr. Rozansky clarified that the Consultant Selection Committee would be ranking the firms for the entire
project from design through construction and that our CMAR is going to make sure a full evaluation on
the building is conducted and will guide the selected design/build firm through selections and timelines.
Final Rankings
Chair Ruppert made a motion to rank the firms in order of preference to present to the full Board of
Commissioners for approval on May 19, 2022 as follows: 1) SchenkelShultz Architecture.; 2) MLMMartin Architects, Inc.; 3) Gallo Herbert Architects. Commissioner Lenhard seconded. The motion
passed 2-0 unanimously.
E.

PUBLIC COMMENTS

There were no public comments.
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F.

CORRESPONDENCE/COMMISSIONER COMMENTS & REQUESTS/ MEETINGS

There were no additional comments or requests/meetings.
G.

ADJOURN

The meeting adjourned at 3:42 p.m.

______________________
Christopher A. Rozansky
Secretary
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Commissioner Kerry C. Dustin – Chair
Commissioner Rick Ruppert – Vice Chair, Consultant Selection Committee Chair, Audit
Committee Member
Commissioner Michael Lenhard – Audit Committee and Consultant Selection Committee Member
Commissioner Donna M. Messer – NCC and TAC Liaison
Commissioner Rita Cuddihy – Audit Committee Chair
Executive Director: Christopher A. Rozansky
Authority Attorney: William L. Owens, Esq. of Bond, Schoeneck & King, PLLC
Welcome. If you wish to address the Consultant Selection Committee regarding an item listed on the Agenda, please
complete a Speaker Registration form and hand it to the Executive Assistant prior to consideration of that item. We
ask that speakers limit comments to 5 minutes and that large groups name a spokesperson whenever possible. All
written, audio-visual, and other materials distributed to Committee members or staff during this meeting will
become the property of NAA and will be a public record. Thank you for your interest and participation.
NOTICE

Formal action may be taken on any item listed on the Agenda below, or added to the Agenda before or during the
meeting, or discussed during the meeting without being added to the Agenda. Also, the sequence of items may be
changed as the meeting progresses.

Any person who decides to appeal a decision of this Committee with respect to any matter considered at this meeting
(or hearing) will need a record of the proceeding and may need to ensure that a verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is to be heard.

Any person with a disability requiring auxiliary aids or services in order to participate in this proceeding for meetings
at the City Council Chamber may call the City Clerk’s Office at 213-1015, or for meetings at the Airport Office
Building, the NAA Executive Assistant’s Office at 643-0733, with requests at least two business days before the
meeting.

Information on Action Items and other items which has been provided in advance of this meeting may be inspected
at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation Drive North.
Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting.
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A.

ROLL CALL

B.

PLEDGE OF ALLEGIANCE

C.

AGENDA (Add, delete or re-sequence items)

D.

DISCUSSION ITEM
1. Interviews and Ranking of Responses for the Design Services-North Road Terminal
Upgrade Request for Proposals (RFP)
a. MLM-Martin Architects, Inc.
b. Schenkel Schultz Architecture
c. Gallo Herbert Architects (Not presenting in person but will be considered)

E.

PUBLIC COMMENTS (Public comments accepted for items not otherwise
listed on the Agenda; 5 minute limit)

F.

CORRESPONDENCE/COMMISSIONER COMMENTS & REQUESTS/MEETINGS

G.

ADJOURN

Information on Discussion Items and other items which has been provided in advance of this meeting may be
inspected at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation
Drive North. Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting.

NOTE: The Consultant Selection Committee is comprised of Committee Chair Ruppert and
Commissioner Lenhard. All NAA Commissioners are welcome to attend and can “opt in” to
participate and vote.

Minutes
May 10, 2022
Audit Committee

A.

ROLL CALL

Meeting was called to order by Audit Committee Chair Cuddihy at 2:01 p.m. in the Airport Office
Building Conference Room. Also present were Committee members, Commissioner Lenhard and
Commissioner Ruppert.
Staff and Authority Counsel present were Mr. Warriner, Mr. Owens, Ms. Sarcona, Ms. Menard,
and Ms. Vandersluis.
B.

PLEDGE OF ALLEGIANCE

Chair Cuddihy led the Pledge of Allegiance.
C.

AGENDA

Mr. Warriner reported that were no changes to the Agenda.
D.

PUBLIC COMMENTS (Public comments accepted for items not otherwise
listed on the Agenda; 5 minute limit)

There were no public comments.
E.

DISCUSSION ITEM
1. Annual Audit Firm Review – FY 2021 Audit

Mr. Warriner, Senior Director of Finance and Administration, made opening comments regarding
the annual audit firm review for the FY 2021 Audit and stated that Mr. Jeff Wolf of the Authority’s
audit firm, MSL, P.A., was present today. Mr. Warriner said that this was the fifth year that MSL
conducted the audit, and the criteria for the performance review was developed by the Audit
Committee in prior years. Mr. Warriner reviewed the performance review that was completed by
NAA staff for this past year’s audit period. He provided a positive review on their quality,
quantity, and timeliness of their work product as well as the efficiency and effectiveness of
producing it.
Commissioner Lenhard asked Mr. Warriner to elaborate on the IT roadmap for this next coming
year. Mr. Warriner said that we have laid out the roadmap for the next few years and update it as
projects are completed. He said that MSL reviews the updates from an independent, third-party
standpoint. He added that MSL works with other clients that are public entities and have
knowledge of hot topics. Mr. Wolf said that initially the Authority’s vendor, ITVantage, was

Audit Committee Meeting Minutes
May 10, 2022
Page 2

leading the roadmap, and it was a good decision to have a second set of eyes look at it to make
sure what they were suggesting was in the best interest of the Authority and not just for themselves.
Realizing that it is standard practice for audit firms to provide consulting, financial reporting
services and auditing services, Commissioner Ruppert asked how MSL separates any potential
conflicts in creating the financial report and then auditing the financial report. Mr. Wolf explained
that government auditing standards are the most stringent for that and in 2018, there was a change
to the GAO’s Yellow Book putting in more safeguards. He said that MSL prepares the financial
report with information provided by NAA staff and that their management is reviewing and
providing feedback. He said MSL also uses an independent Professional Services Reviewer that
isn’t part of the audit process to review the financial statements, and this prevents the risk of
auditing your own work.
2. Audit Firm Engagement Letter – FY 2022 Audit
Mr. Warriner stated that a few months ago, changes were made to the Authority’s Bylaws
regarding the requirement to go through the Request for Proposal process for audit firm services
every five years. He said that the change leaves the decision to go through the bid process up to
the Audit Committee and Board of Commissioners. Staff was recommending to continue the
engagement with MSL for the FY 2022 audit. He said that Mr. Wolf has been in charge of our
audits since 2017. He requested Committee review and recommendation regarding the
Engagement Letter. He added that the Engagement Letter has been reviewed by Authority
Counsel.
Mr. Warriner reported that the audit fees increased by 6%, or $2,500, for FY 2022 and that this
was the first increase in fees since 2017.
In response to Commissioner Ruppert’s question regarding MSL’s experience with allegations of
fraud, Mr. Wolf stated that there have been no instances that have occurred at the Authority, but
they have had allegations of fraud communicated during fraud inquiry meetings with other clients.
He said that they try and meet with different people every year during their audit process but most
times it doesn’t lead to any fraud. He said that sometimes fraud isn’t internal, rather it can be by
an outside perpetrator and their process would be to make sure the Board was aware of it and then
they would look at the internal controls that caused it. If the fraud was done by someone internally,
MSL would find out who knew about it and look at the control issues.
Chair Cuddihy asked how the Engagement Letter differs from last year’s Engagement Letter. Mr.
Wolf stated that it was essentially the same with the exception of the fee increase and that a
sentence was changed to note that the Engagement Letter could be renewed by mutual agreement
by both parties. Mr. Owens said that his firm reviewed it and that Mr. Wolf was correct in his
statement of what has changed from the previous year’s Letter.
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3. Special Items for Review
Mr. Warriner requested Committee discussion for special additional services for review by the
audit firm. He highlighted examples of items that the auditors have reviewed in the past.
Commissioner Ruppert expressed concern about our breadth of staff as it pertains to IT issues and
commented that MSL assisted with the penetration testing. He added, however, that he did not
have a specific request in this area.
There was discussion regarding the list of services provided in the past, and other than the
Information Technology roadmap, Mr. Wolf said that his firm has not performed any of the other
services.
Chair Cuddihy asked staff and Mr. Wolf if there was a recommendation to add a special item for
review. Mr. Warriner stated that we are about to make a financial system change and historical
information will be transferred to the new system. The changeover would not occur for another
six to nine months and a separate agreement could be made after the system is put in place.
Mr. Wolf stated that staff does a good job when it comes to internal controls, and he couldn’t think
of anything for review at this time.
There was discussion regarding a review of internal controls. Chair Cuddihy stated that she talked
about this with Mr. Rozansky, and he thought it would be worthwhile. Mr. Warriner said that as
part of a new financial system, procedures can change with it after a system is implemented.
Shortly after the annual audit, he said that staff may make internal procedure changes to more
closely align with how we want the new system to work. That would be the time to add a special
review in a separate agreement.
Commissioner Cuddihy requested discussion regarding the Committee’s interest to rotate the audit
team members in order to have different sets of eyes on the engagement. Mr. Wolf stated that they
have rotated two different engagement partners, and if there was a desire to rotate himself or other
staff off, that could be arranged. Commissioner Ruppert thought that was an interesting idea and
stated that it was not a reflection of Mr. Wolf but would be done to keep the bar high. Mr. Warriner
said that under Mr. Wolf’s direction, the MSL staff has changed so there have been different people
conducting the audit process.
Chair Cuddihy asked staff to provide the Audit Committee members the following:
1) A timetable for the financial system implementation.
2) A schedule for the right time to add an internal control review of our new financial system
by MSL.

Audit Committee Meeting Minutes
May 10, 2022
Page 4

3) Staff’s recommendation to bring in, if at all, another set of eyes from the same firm to look
at our engagement or internal controls.
Commissioner Ruppert moved to recommend Board approval for the Executive Director to
execute the FY 2022 Audit Firm Engagement Letter. Commissioner Lenhard seconded. Motion
passed unanimously 3-0.
F.

NEW BUSINESS

There was no new business.
G.

PUBLIC COMMENTS

There were no public comments.
H.

CORRESPONDENCE/COMMISSIONER COMMENTS & REQUESTS/
MEETINGS

There were no additional correspondence/comments and requests/meetings.
I.

ADJOURN

With no further business, the meeting adjourned at 2:32 p.m.

______________________
Christopher A. Rozansky
Secretary

CITY OF NAPLES AIRPORT AUTHORITY (NAA)
Board of Commissioners
Notice of Audit Committee Meeting

FINAL AGENDA
Airport Office Building, 2nd Floor Conference Room
200 Aviation Drive North
Naples, FL 34102
Tuesday, May 10, 2022
2 p.m.
Commissioner Kerry C. Dustin – Chair
Commissioner Rick Ruppert – Vice Chair, Consultant Selection Committee Chair, Audit
Committee Member
Commissioner Donna M. Messer – NCC and TAC Liaison
Commissioner Michael Lenhard – Audit Committee and Consultant Selection Committee Member
Commissioner Cuddihy – Audit Committee Chair
Executive Director: Christopher A. Rozansky
Authority Attorney: William L. Owens, Esq. of Bond, Schoeneck & King, PLLC
Welcome. If you wish to address the Audit Committee regarding an item listed on the Agenda, please complete a
Speaker Registration form and hand it to the Executive Assistant prior to consideration of that item. We ask that
speakers limit comments to 5 minutes and that large groups name a spokesperson whenever possible. All written,
audio-visual, and other materials distributed to the Committee or staff during this meeting will become the property
of NAA and will be a public record. Thank you for your interest and participation.
NOTICE

Formal action may be taken on any item listed on the Agenda below, or added to the Agenda before or during the
meeting, or discussed during the meeting without being added to the Agenda. Also, the sequence of items may be
changed as the meeting progresses.

Any person who decides to appeal a decision of this Committee with respect to any matter considered at this meeting
(or hearing) will need a record of the proceeding and may need to ensure that a verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is to be heard.

Any person with a disability requiring auxiliary aids or services in order to participate in this proceeding for meetings
at the City Council Chamber may call the City Clerk’s Office at 213-1015, or for meetings at the Airport Office
Building, the NAA Executive Assistant’s Office at 643-0733, with requests at least two business days before the
meeting.
Information on Action Items and other items which has been provided in advance of this meeting may be inspected
at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation Drive North.
Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting.
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A.

ROLL CALL

B.

PLEDGE OF ALLEGIANCE

C.

AGENDA (Add, delete or re-sequence items)

D.

PUBLIC COMMENTS (Public comments accepted for items not otherwise
listed on the Agenda; 5 minute limit)

E.

DISCUSSION ITEM
1.

Annual Audit Firm Review – FY 2021 Audit

2.

Audit Firm Engagement Letter – FY 2022 Audit

3.

Special Items for Audit Firm Review

F.

NEW BUSINESS

G.

PUBLIC COMMENTS

H.

CORRESPONDENCE/COMMISSIONER COMMENTS & REQUESTS/MEETINGS

I.

ADJOURN

Information on Discussion Items and other items which has been provided in advance of this meeting may be
inspected at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation
Drive North. Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting.

NOTE:
The Audit Committee is comprised of Commissioner Cuddihy (Chair), Commissioner
Lenhard and Commissioner Ruppert (Members). All NAA Commissioners are welcome to attend and
can “opt in” to participate.

To:

Honorable Chair and Commissioners

From:

Christopher A. Rozansky, Executive Director

By:

Justin Lobb, Deputy Director of Aviation

Meeting Date: May 19, 2022
Re:

PRESENTATION
1.

Master Plan

SUMMARY: Presentation and Board discussion about the Master Plan.
BACKGROUND: City of Naples Airport Authority Bylaws, Article VI, Section 1, Regular
Meetings states in part, “No later than the Regular Meeting in April, the Airport Master Plan
shall be presented to the Board for review and consideration of any recommendations and/or
changes thereto.”
The FAA, FDOT and NAA Board of Commissioners adopted the Master Plan in 2021. No
changes to the Master Plan are recommended with this update.
Although the City of Naples Airport Authority is the sponsor of the Naples Airport, the City of
Naples is the local zoning authority. The Planning Advisory Board recommended approval
during their meeting on June 9, 2021. The adopted Airport Master Plan will be presented to the
City of Naples for consideration at a future date.
The airports capital improvement program is directed by the Master Plan. The presentation will
review a summary of planned projects and significant anticipated cost increases since the
original estimates were prepared in 2019.
The Master Plan documents are available online at www.flynaples.com/master-plan-documents/.
COMMUNICATIONS PLAN: Not applicable to this item.
FINANCIAL IMPACT: Not applicable to this item.

Naples Airport Master Plan

NAA Board of
Commissioners
Regular Meeting
May 19, 2022

What is an Airport Master Plan?

•

- Comprehensive Study of the Airport
- Local Level Planning (last Master Plan in 1999)
- 20-Year Timeframe
- Detailed Documentation of Process
- Presented in Written and Graphic Form

•

- Collaborative Effort

•
•

- Required by the Federal Aviation Administration (FAA) and
Florida Department of Transportation (FDOT)

Master Plan – Project Timeline

Airport Layout Plan
February 2021

Utilization Plan – December 2021
5

4

6
1

7

8
3

5

2

Projects added in 2021:
1.
2.
3.
4.
5.
6.
7.
8.

Relocation of A3
Stormwater improvements
Facilities maintenance building
Taxiway extension to support
stormwater improvements
Perimeter service road
Taxiway A & B safety improvements
Apron and safety improvements
Apron/safety improvements and
redevelopment of older hangars

Examples of Short-Term (1-5 Year) Project Increases
Select Projects

2019 Estimate (millions)

2022 Estimate
(millions)

NQ Landfill Site Preparation

$3.7

$7.5

5-23 Drainage Improvements

$2.4

$5.2

SQ T-hangars

$6.7

$15.0

NRT Improvements

$4.0

$10.0

NRT Ramp Rehabilitation and
Improvements

$7.0

$8.9

Master Drainage Plan Update

$.3

$1.3

$24.1

$47.9

TOTAL
Note:

Not an all-inclusive list of capital projects. The above are provided to illustrate several key projects that have
increased in cost from the baseline 2019 estimate. A more detailed list of projects will be presented with the Draft Budget in June

CIP Summary -2019 vs. 2022
Cost Estimates

2019 Total
(millions)

2019 NAA Share
(millions)

2022 Preliminary
Total (millions)

2022 Preliminary
NAA Share
(millions)

Short-Term*
(1-5 years)

$57.0

$33.7

$105

$58

Intermediate-Term
(5-10 years)

$66.5

$21.1

$86

$27

Long-Term
(10-20 years)

$83.0

$40.0

$108

$52

TOTAL

$206.5

$94.8

$299

$137

Note:

NAA share is dependent upon funding availability from both FAA and FDOT.
*2019 short-term represents years 2020-2025; 2022 short-term represents years 2023-2027

Questions?
We want to hear from you!
NAA@flynaples.com

(239) 643-0733

www.flynaples.com

To:

Honorable Chair and Commissioners

From:

Christopher A. Rozansky, Executive Director

By:

Ken Warriner, Senior Director of Finance and Administration

Meeting Date: May 19, 2022
Re:

ACTION ITEM
1. Audit Firm Engagement Letter – FY 2022 Audit

SUMMARY:
1.

Board review of the Audit Committee’s comments regarding the performance of MSL
for fiscal year 2021 as prepared in the minutes of the May 10th Audit Committee meeting.

2.

Board authorization for the Executive Director to execute the Fiscal Year 2022 Audit
Engagement Letter (attached).

BACKGROUND: The firm, MSL, will provide audit services to the Authority. Mr. Jeff Wolf,
Audit Senior Manager, will oversee the audit services. There are no substantial changes to the
Engagement Letter compared to the prior year. This will be the fifth consecutive year for MSL
to provide audit services. Fees for Fiscal Year 2022 audit are as follows:
$ 43,000 for the Audit Fee
$ 5,000 for the Comprehensive Annual Financial Report Preparation Fee
$ 2,000 for the Federal Single Audit Fee (if applicable)
$ 1,500 for the State Single Audit Fee (if applicable)
There is a 6% increase in the audit fee from the prior year. This is first increase since their
initial engagement for the Fiscal Year 2017 audit. Any additional services requested by the
Authority in the form of special reviews of specified operational or financial functions will be
negotiated prior to the commencement of the additional assignment.
COMMUNICATIONS PLAN: Not applicable.
FINANCIAL IMPACT: Fees will be anticipated in the FY 2023 Budget.

May 10, 2022

VIA EMAIL
To the Board of Commissioners and
the Executive Director
City of Naples Airport Authority
160 Aviation Drive North
Naples, FL 34104
We are pleased to confirm our understanding of the services we are to provide the City of Naples Airport
Authority (the “Authority”) for the year ending September 30, 2022. This agreement can be renewed
annually upon mutual written agreement. We will audit the Statement of Net Position, Statement of
Revenues, Expenses and Changes in Net Position, Statement of Cash Flows, and the related notes to the
financial statements, which collectively comprise the basic financial statements of the Authority as of and
for the year ending September 30, 2022. Accounting standards generally accepted in the United States of
America provide for certain required supplementary information (“RSI”), such as management’s discussion
and analysis (“MD&A”), to supplement the Authority’s basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board who considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context. As part of our engagement, we will apply
certain limited procedures to the Authority’s RSI in accordance with auditing standards generally accepted
in the United States of America. These limited procedures will consist of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We will not express an opinion or provide any assurance
on the RSI because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance. The following RSI is required by U.S. generally accepted accounting principles
(“U.S. GAAP”) and will be subjected to certain limited procedures, but will not be audited:
1) Management’s Discussion and Analysis
We have also been engaged to report on supplementary information other than RSI that accompanies the
Authority’s financial statements. We will subject the following supplementary information to the auditing
procedures applied in our audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the financial statements or to the financial statements themselves, and other additional procedures
in accordance with auditing standards generally accepted in the United States of America, and we will
provide an opinion on it in relation to the financial statements as a whole, in a separate written report
accompanying our auditor’s report on the financial statements, or in a report combined with our auditor’s
report on the financial statements:
1) Schedule of expenditures of federal awards and state financial assistance (if applicable)
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The following other information accompanying the financial statements will not be subjected to the auditing
procedures applied in our audit of the financial statements, and our auditor’s report will not provide an
opinion or any assurance on that other information:
1) Introductory section
2) Statistical section
Audit Objectives
The objective of our audit is the expression of opinions as to whether your financial statements are fairly
presented, in all material respects, in conformity with U.S. GAAP and to report on the fairness of the
supplementary information referred to in the second paragraph when considered in relation to the financial
statements as a whole. The objective also includes reporting on:
•

Internal control over financial reporting and compliance with provisions of laws, regulations,
contracts, and award agreements, noncompliance with which could have a material effect on
the financial statements in accordance with Government Auditing Standards.

•

Internal control over compliance related to major programs/projects and an opinion (or
disclaimer of opinion) on compliance with federal statutes, regulations, and the terms and
conditions of federal/state awards that could have a direct and material effect on each major
program/project in accordance with the Single Audit Act Amendments of 1996 and Title 2 U.S.
Code of Federal Regulations, Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (“Uniform Guidance”) (if applicable) and the
Florida Single Audit Act (if applicable).

The Government Auditing Standards report on internal control over financial reporting and on compliance
and other matters will include a paragraph that states that (1) the purpose of the report is solely to describe
the scope of testing of internal control and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of the entity’s internal control or on compliance, and (2) the report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. The Uniform Guidance report on internal control over compliance (if
applicable) will include a paragraph that states that the purpose of the report on internal control over
compliance is solely to describe the scope of testing of internal control over compliance and the results of
that testing based on the requirements of the Uniform Guidance. Both reports will state that the report is
not suitable for any other purpose. If during our audit we become aware that the Authority is subject to an
audit requirement that is not encompassed in the terms of this engagement, we will communicate to
management and those charged with governance that an audit conducted in accordance with U.S. Generally
Accepted Auditing Standards (“U.S. GAAS”) and the standards for financial audits contained in
Government Auditing Standards may not satisfy the relevant legal, regulatory, or contractual requirements.
Our audit will be conducted in accordance with auditing standards generally accepted in the United States
of America; the standards for financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States; the Single Audit Act Amendments of 1996 (if applicable); the
provisions of the Uniform Guidance; the Florida Single Audit Act (if applicable); and the Rules of the
Auditor General; will include tests of accounting records, a determination of major programs in accordance
with the Uniform Guidance; and other procedures we consider necessary to enable us to express such
opinions. We will issue written reports upon completion of our Single Audit(s) (if applicable). Our reports
will be addressed to Board of Commissioners of the Authority. We cannot provide assurance that
unmodified opinions will be expressed. Circumstances may arise in which it is necessary for us to modify
our opinions, add an emphasis-of-matter or other-matter paragraph(s), or withdraw from the engagement.
If our opinions are other than unmodified, we will discuss the reasons with you in advance. If circumstances
occur related to the condition of your records, the availability of sufficient, appropriate audit evidence, or
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the existence of a significant risk of material misstatement of the financial statements caused by error,
fraudulent financial reporting, or misappropriation of assets, which in our professional judgment prevent
us from completing the audit or forming opinions on the financial statements, we retain the right to take
any course of action permitted by professional standards, including declining to express opinions or issue
a report, or withdrawing from the engagement.
We will also issue a written Management Letter, as required by Chapter 10.550, Rules of the Auditor
General for Local Governmental Entity Audits, upon completion of the audit.
Examination Objective
The objective of our examination is the expression of an opinion about whether your investments were
authorized by law, and, if applicable, in accordance with your investment policy based on the requirements
of Section 218.415, Florida Statutes. Our examination will be conducted in accordance with attestation
standards established by the American Institute of Certified Public Accountants and will include tests of
your records and other procedures we consider necessary to enable us to express such an opinion.
Audit Procedures - General
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements. We will plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement, whether
from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws
or governmental regulations that are attributable to the Authority or to acts by management or employees
acting on behalf of the Authority. Because the determination of abuse is subjective, Government Auditing
Standards do not expect auditors to provide reasonable assurance of detecting abuse.
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is a risk that material
misstatements or noncompliance may exist and not be detected by us, even though the audit is properly
planned and performed in accordance with U.S. GAAS and Government Auditing Standards. In addition,
an audit is not designed to detect immaterial misstatements or violations of laws or governmental
regulations that do not have a direct and material effect on the financial statements or on major programs.
However, we will inform the appropriate level of management of any material errors, any fraudulent
financial reporting, or misappropriation of assets that comes to our attention. We will also inform the
appropriate level of management of any violations of laws or governmental regulations that comes to our
attention, unless clearly inconsequential, and of any material abuse that comes to our attention. We will
include such matters in the reports required for a Single Audit (if applicable). Our responsibility as auditors
is limited to the period covered by our audit and does not extend to any later periods for which we are not
engaged as auditors.
Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and may include tests of the physical existence of inventories, and direct confirmation of
receivables and certain other assets and liabilities by correspondence with selected individuals, funding
sources, creditors, and financial institutions. We will request written representations from your attorneys
as part of the engagement. At the conclusion of our audit, we will require certain written representations
from you about your responsibilities for the financial statements; schedule of expenditures of federal awards
and state financial assistance (if applicable); federal/state award programs/projects; compliance with laws,
regulations, contracts, and grant agreements; and other responsibilities required by U.S. GAAS.
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Audit Procedures - Internal Control
Our audit will include obtaining an understanding of the Authority and its environment, including internal
control, sufficient to assess the risks of material misstatement of the financial statements and to design the
nature, timing, and extent of further audit procedures. Tests of controls may be performed to test the
effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud that
are material to the financial statements and to preventing and detecting misstatements resulting from illegal
acts and other noncompliance matters that have a direct and material effect on the financial statements. Our
tests, if performed, will be less in scope than would be necessary to render an opinion on internal control
and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to
Government Auditing Standards.
As required by the Uniform Guidance and the Florida Single Audit Act, we will perform tests of controls
over compliance to evaluate the effectiveness of the design and operation of controls that we consider
relevant to preventing or detecting material noncompliance with compliance requirements applicable to
each major federal award program and state project. However, our tests will be less in scope than would
be necessary to render an opinion on those controls and, accordingly, no opinion will be expressed in our
report on internal control issued pursuant to the Uniform Guidance and the Florida Single Audit Act.
An audit is not designed to provide assurance on internal control or to identify significant deficiencies or
material weaknesses. However, during the audit, we will communicate to management and those charged
with governance internal control related matters that are required to be communicated under AICPA
professional standards, Government Auditing Standards, the Uniform Guidance, and the Florida Single
Audit Act.
Audit Procedures - Compliance
As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the Authority’s compliance with provisions of applicable laws,
regulations, contracts, and agreements, including grant agreements. However, the objective of those
procedures will not be to provide an opinion on overall compliance and we will not express such an opinion
in our report on compliance issued pursuant to Government Auditing Standards.
We are also responsible for communicating certain matters in accordance with the provisions of Chapter
10.550, Rules of the Auditor General, which govern the conduct of local governmental entity audits
performed in the State of Florida. These matters will be communicated in the management letter.
The Uniform Guidance and the Florida Single Audit Act require that we also plan and perform the audit to
obtain reasonable assurance about whether the auditee has complied with federal statutes, regulations, and
the terms and conditions of federal and state awards applicable to major programs/projects. Our procedures
will consist of tests of transactions and other applicable procedures described in the OMB and Florida’s
Compliance Supplement for the types of compliance requirements that could have a direct and material
effect on each of the Authority’s major programs. The purpose of these procedures will be to express an
opinion on the Authority’s compliance with requirements applicable to each of its major programs and state
projects in our report on compliance issued pursuant to the Uniform Guidance and the Florida Single Audit
Act.
Other Services
We will also assist in preparing the financial statements and related notes of the Authority in conformity
with U.S. GAAP based on information provided by you. These nonaudit services do not constitute an audit
under Government Auditing Standards and such services will not be conducted in accordance with
Government Auditing Standards. We will perform the services in accordance with applicable professional
standards. The other services are limited to the financial statement services previously defined. We, in our
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sole professional judgment, reserve the right to refuse to perform any procedure or take any action that
could be construed as assuming management responsibilities.
Management Responsibilities
Management is responsible for (1) designing, implementing, and maintaining effective internal controls,
including internal controls over federal awards, and for evaluating and monitoring ongoing activities to
help ensure that appropriate goals and objectives are met; (2) following laws and regulations; (3) ensuring
that there is reasonable assurance that government programs are administered in compliance with compliance requirements; and (4) ensuring that management and financial information is reliable and properly
reported. Management is also responsible for implementing systems designed to achieve compliance with
applicable laws, regulations, contracts and grant agreements. You are also responsible for the selection and
application of accounting principles; for the preparation and fair presentation of the financial statements,
schedule of expenditures of federal awards and state financial assistance, and all accompanying information
in conformity with U.S. GAAP; and for compliance with applicable laws and regulations (including federal
and state statutes) and the provisions of contracts and grant agreements (including award agreements). Your
responsibilities also include identifying significant contractor relationships in which the contractor has
responsibility for program compliance and for the accuracy and completeness of that information.
Management is also responsible for making all financial records and related information available to us and
for the accuracy and completeness of that information. You are also responsible for providing us with
(1) access to all information of which you are aware that is relevant to the preparation and fair presentation
of the financial statements; (2) access to personnel, accounts, books, records, supporting documentation,
and other information as needed to perform an audit under the Uniform Guidance; (3) additional information that we may request for the purpose of the audit; and (4) unrestricted access to persons within the
Authority from whom we determine it necessary to obtain audit evidence.
Your responsibilities include adjusting the financial statements to correct material misstatements and
confirming to us in the management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are immaterial,
both individually and in the aggregate, to the financial statements as a whole.
You are responsible for your compliance with investment provisions in accordance with Section 218.415,
Florida Statutes.
You are responsible for the design and implementation of programs and controls to prevent and detect fraud,
and for informing us about all known or suspected fraud affecting the Authority involving (1) management,
(2) employees who have significant roles in internal control, and (3) others where the fraud could have a
material effect on the financial statements. Your responsibilities include informing us of your knowledge
of any allegations of fraud or suspected fraud affecting the Authority received in communications from
employees, former employees, grantors, regulators, or others. In addition, you are responsible for
identifying and ensuring that the Authority complies with applicable laws, regulations, contracts, agreements and grants. Management is also responsible for taking timely and appropriate steps to remedy fraud
and noncompliance with provisions of laws, regulations, contracts, and grant agreements, or abuse that we
report. Additionally, as required by the Uniform Guidance, it is management’s responsibility to evaluate
and monitor noncompliance with federal statutes, regulations, and the terms and conditions of federal
awards; take prompt action when instances of noncompliance are identified, including noncompliance
identified in audit findings; promptly follow up and take corrective action on reported audit findings; and
prepare a summary schedule of prior audit findings and a separate corrective action plan.
You are responsible for identifying all federal and state awards received and understanding and complying
with the compliance requirements and for the preparation of the schedule of expenditures of federal awards
and state financial assistance (including notes and non-cash assistance received) in conformity with the
Uniform Guidance and the Florida Single Audit Act. You agree to include our report on the schedule of
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expenditures of federal awards and state financial assistance in any document that contains and indicates
that we have reported on the schedule of expenditures of federal awards and state financial assistance. You
also agree to include the audited financial statements with any presentation of the schedule of expenditures
of federal awards and state financial assistance that includes our report thereon, or make the audited
financial statements readily available to intended users of the schedule of expenditures of federal awards
and state financial assistance no later than the date the schedule of expenditures of federal awards and state
financial assistance are issued with our report thereon. Your responsibilities include acknowledging to us
in the written representation letter that (1) you are responsible for presentation of the schedule of
expenditures of federal awards and state financial assistance in accordance with the Uniform Guidance and
the Florida Single Audit Act; (2) you believe the schedule of expenditures of federal awards and state
financial assistance, including their form and content, is stated fairly in accordance with the Uniform
Guidance and the Florida Single Audit Act; (3) the methods of measurement or presentation have not
changed from those used in the prior period (or, if they have changed, the reasons for such changes); and
(4) you have disclosed to us any significant assumptions or interpretations underlying the measurement or
presentation of the schedule of expenditures of federal awards and state financial assistance.
You are also responsible for the preparation of the other supplementary information, which we have been
engaged to report on, in conformity with U.S. GAAP. You agree to include our report on the supplementary
information in any document that contains, and indicates that we have reported on, the supplementary
information. You also agree to include the audited financial statements with any presentation of the
supplementary information that includes our report thereon. Your responsibilities include acknowledging
to us in the written representation letter that (1) you are responsible for presentation of the supplementary
information in accordance with U.S. GAAP; (2) you believe the supplementary information, including its
form and content, is fairly presented in accordance with U.S. GAAP; (3) the methods of measurement or
presentation have not changed from those used in the prior period (or, if they have changed, the reasons for
such changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying
the measurement or presentation of the supplementary information.
Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying and providing report copies
of previous financial audits, attestation engagements, performance audits, or other studies related to the
objectives discussed in the Audit Objectives section of this letter. This responsibility includes relaying to
us corrective actions taken to address significant findings and recommendations resulting from those audits,
attestation engagements, performance audits, or studies. You are also responsible for providing management’s views on our current findings, conclusions, and recommendations, as well as your planned corrective
actions, for the report, and for the timing and format for providing that information. You agree to assume
all management responsibilities relating to the financial statements, schedule of expenditures of federal
awards and state financial assistance, and related notes.
Engagement Administration, Fees, and Other
We understand that your employees will prepare all cash, accounts receivable, or other confirmations we
request and will locate any documents selected by us for testing.
At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form
that summarizes our audit findings. It is management’s responsibility to electronically submit the reporting
package (including financial statements, schedule of expenditures of federal awards and state financial
assistance, summary schedule of prior audit findings, auditors’ reports, and corrective action plan), along
with the Data Collection Form to the federal audit clearinghouse. We will coordinate with you the
electronic submission and certification. The Data Collection Form and the reporting package must be
submitted within the earlier of thirty (30) calendar days after receipt of the auditors’ reports or nine months
after the end of the audit period.
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We will provide copies of our reports to the Authority; however, management is responsible for distribution
of the reports and the financial statements. Unless restricted by law or regulation, or containing privileged
and confidential information, copies of our reports are to be made available for public inspection.
The audit documentation for this engagement is the property of MSL, P.A. (“MSL”) and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request and in a timely manner to the Authority or its
designee, a federal agency providing direct or indirect funding, or the U.S. Government Accountability
Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight
responsibilities. We will notify you of any such request. If requested, access to such audit documentation
will be provided under the supervision of MSL personnel. Furthermore, upon request, we may provide
copies of selected audit documentation to the aforementioned parties. These parties may intend, or decide,
to distribute the copies or information contained therein to others, including other governmental agencies.
The audit and examination documentation for this engagement will be retained for a minimum of seven (7)
years after the report release date, or for any additional period requested by a federal or state agency. If we
are aware that a federal or state awarding agency, pass-through entity, or auditee is contesting an audit
finding, we will contact the party(ies) contesting the audit finding for guidance prior to destroying the audit
documentation.
We anticipate the audit schedule to be as follows:
Interim fieldwork – July 2022
Year-end inventory observation – October 1, 2022
Year-end fieldwork – October 2022
Draft audit reports to Audit Committee – January 2023
Present reports to Board of Commissioners – February 2023
Joel Knopp is the engagement partner and is responsible for supervising the engagement and signing the
reports.
Our fee for these services will be at our standard hourly rates, plus out-of-pocket costs (such as report
reproduction, word processing, postage, travel, copies, telephone, etc.), except that we agree that our gross
fee, including all out-of-pocket costs and other expenses, will not exceed the following:
Fiscal Year Ending

Audit Fee

9/30/2022

$43,000

FS Prep Fee
$5,000

Federal Single Audit Fee
$2,000

State Single Audit Fee
$1,500

Our standard hourly rates vary according to the degree of responsibility involved and the experience level
of the personnel assigned to your audit. In accordance with our firm policies, work may be suspended if
your account becomes thirty (30) days or more overdue and may not be resumed until your account is paid
in full. If we elect to terminate our services for nonpayment, our engagement will be deemed to have been
completed upon written notification of termination, even if we have not completed our reports. You will
be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs through
the date of termination. The above fees are based on anticipated cooperation from your personnel and the
assumption that unexpected circumstances will not be encountered during the audit. If significant additional
time is necessary, we will discuss it with you and arrive at a new fee estimate before we incur the additional
costs.
These fees will be invoiced on an interim basis during the progress of our engagement. Invoices shall
include sufficient detail to demonstrate compliance with the terms of this agreement. Invoices are due
within thirty (30) days of the invoice date. Any remaining balance is due upon delivery of the final product.
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Any subsequent discussions, conferences, telephone conversations, correspondence, or related services will
be invoiced separately. A service charge of 1.5 percent per month will be assessed on any invoice not paid
within thirty (30) days of the invoice date.
In the event the auditor is requested or authorized by the Authority or is required by government regulation,
subpoena, or other legal process to produce their documents or their personnel as witnesses with respect to
their engagements for the Authority, the Authority will, so long as they are not a party to the proceeding in
which the information is sought, reimburse them for their professional time and expenses, as well as the
fees and expenses of their counsel, incurred in responding to such requests.
This agreement will be interpreted in accordance with Florida law and the terms and conditions as required
by the Florida Board of Accountancy, where applicable.
Government Auditing Standards require that we provide you with a copy of our most recent external peer
review report and any letter of comments, and any subsequent peer review reports and letters of comment
received during the period of contract. Our 2020 peer review report is attached.
We appreciate the opportunity to be of service to the Authority and believe this letter accurately summarizes
the significant terms of our engagement. If you have any questions, please let us know. If you agree with
the terms of our engagement as described in this letter, please sign the letter and return it to us.
Very truly yours,

RESPONSE:
This letter correctly sets forth the understanding of
City of Naples Airport Authority

Signature: _________________________________
Title: ____________________________________
Date: ____________________________________

aam
h:\n\nap35089\2022\eng_22-naa.docx
Attachment:
2020 Peer Review Report

8550 United Plaza Blvd., Ste. 1001 – Baton Rouge, LA 70809
225-922-4600 Phone – 225-922-4611 Fax – pncpa.com
A Professional Accounting Corporation

Report on the Firm’s System of Quality Control
To the Partners of MSL, P.A.
and the National Peer Review Committee
We have reviewed the system of quality control for the accounting and auditing practice of MSL, P.A. (the firm)
applicable to engagements not subject to PCAOB permanent inspection in effect for the year ended June 30, 2020. Our
peer review was conducted in accordance with the Standards for Performing and Reporting on Peer Reviews
established by the Peer Review Board of the American Institute of Certified Public Accountants (Standards).
A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as
described in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an explanation of
how engagements identified as not performed or reported in conformity with applicable professional standards, if any,
are evaluated by a peer reviewer to determine a peer review rating.
Firm’s Responsibility
The firm is responsible for designing a system of quality control and complying with it to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all material
respects. The firm is also responsible for evaluating actions to promptly remediate engagements deemed as not
performed or reported in conformity with professional standards, when appropriate, and for remediating weaknesses in
its system of quality control, if any.
Peer Reviewer’s Responsibility
Our responsibility is to express an opinion on the design of the system of quality control and the firm’s compliance
therewith based on our review.
Required Selections and Considerations
Engagements selected for review included engagements performed under Government Auditing Standards, including
compliance audits under the Single Audit Act; audits of employee benefit plans, and an audit of a broker-dealer.
As part of our peer review, we considered reviews by regulatory entities as communicated to the firm, if applicable, in
determining the nature and extent of our procedures.
Opinion
In our opinion, the system of quality control for the accounting and auditing practice of MSL P.A. applicable to
engagements not subject to PCAOB permanent inspection in effect for the year ended June 30, 2020, has been suitably
designed and complied with to provide the firm with reasonable assurance of performing and reporting in conformity
with applicable professional standards in all material respects. Firms can receive a rating of pass, pass with
deficiency(ies) or fail. MSL, P.A. has received a peer review rating of pass.

Baton Rouge, Louisiana
January 7, 2021

To:

Honorable Chair and Commissioners

From:

Christopher A. Rozansky, Executive Director

By:

Kerry Keith, Senior Director of Airport Development

Meeting Date:

May 19, 2022

Re:

ACTION ITEM
2.

Consultant Selection Committee Ranking of Firms for Design Services
– North Road Terminal Improvements Project

SUMMARY: Board approval of the Consultant Selection Committee rankings and authorization
for the Executive Director to negotiate a contract with the highest ranked firm for design services
for improvements to the North Road Terminal.
BACKGROUND: On February 24th, a Request for Qualifications and Proposals (RFP) was
advertised and posted to our website at www.flynaples.com.
Responses to the RFP were due on March 24th. Four (4) proposals were received and determined to
be responsive to the RFP requirements. A staff review was held on Wednesday, March 30th,
narrowing the list to three firms for the Consultant Selection Committee. On May 5th the Consultant
Selection Committee viewed presentations and interviewed the respondents. Based on the criteria set
forth in the RFP, the Committee recommended the following ranking:
1. SchenkelSchultz Architecture
2. MLM- Martin Architects, Inc.
3. Gallo Herbert Architects
Upon approval of the ranking, staff will negotiate an agreement with the highest ranked firm.
COMMUNICATIONS PLAN: Not applicable to this item.
FINANCIAL IMPACT: This design project is included in the FY 2022 budget.

To:

Honorable Chair and Commissioners

From:

Christopher A. Rozansky, Executive Director

By:

Heather LeDuc, Senior Business Manager

Meeting Date:

May 19, 2022

Re:

ACTION ITEM
3.

Assignment and Amendment of Leasehold Agreement from C&C
Aviation, LLC to Craig Hangars Condominium Association, Inc.

SUMMARY: Authorize the Executive Director to execute an Assignment, Assumption and
Amendment of Amendment and Restatement of Leasehold Agreement (“Assignment’) from C&C
Aviation, LLC (“C&C”) to Craig Hangars Condominium Association, Inc. (the “Association”).
BACKGROUND: C&C is the current holder of a leasehold interest for property located at 306-318
Citation Point in the north quadrant of the airfield, which was converted to a leasehold condominium
in 2002, pursuant to the terms and conditions of the lease. C&C has requested the Authority’s consent
to assign the Lease to the Association for continued use of the premises as non-commercial
condominium hangars.
The leasehold parcel is 59,590 square feet with an annual rental rate of $0.3740 per square foot
($22,286.66). C&C participated in the Lease Term Buy-Back Program in 2021. The lease has
approximately 28 years remaining.
The voluntary curfew hours language has been added to the Assignment.
COMMUNICATIONS PLAN: None
FINANCIAL IMPACT: The tenant has reimbursed the Authority for legal and administrative
fees.

306 – 318 CITATION POINT

Lease Assignment and
Amendment
from

C&C Aviation, LLC
to

Craig Hangars Condominium
Association, Inc.

To:

Honorable Chair and Commissioners

From:

Christopher A. Rozansky, Executive Director

By:

Heather LeDuc, Senior Business Manager

Meeting Date:

May 19, 2022

Re:

ACTION ITEM
4.

Assignment and Amendment of Leasehold Agreement from Gulf
Coast, LLC to Cherry Hills Properties, LLC

SUMMARY: Authorize the Executive Director to execute an Assignment, Assumption and
Amendment of Leasehold Agreement (“Assignment’) from Gulf Coast, LLC (“Gulf Coast”) to
Cherry Hills Properties, LLC (“Cherry Hills”).
BACKGROUND: Gulf Coast is the current holder of a leasehold interest for property located at
388 Falcon Lane in the north quadrant of the airfield. Gulf Coast has requested the Authority’s consent
to assign the Lease to Cherry Hills.
The Manager of Cherry Hills, Mr. Eric Morgan, met with staff and is a minority partner in Naples Jet
Center Holdings, LLC.
The leasehold parcel is 62,830.7 square feet with an annual rental rate of $0.3740 per square foot
($23,498.64). The lease has approximately 21 years remaining.
The voluntary curfew hours language has been added to the Assignment.
COMMUNICATIONS PLAN: None at this time.
FINANCIAL IMPACT: The tenant has reimbursed the Authority for legal and administrative
fees.

388 Falcon Lane

Cherry Hills Properties, LLC

To:

Honorable Chair and Commissioners

From:

Christopher A. Rozansky, Executive Director

By:

Heather LeDuc, Senior Business Manager

Meeting Date:

May 19, 2022

Re:

ACTION ITEM
5.

Consent to Sublease between Cherry Hills Properties, LLC and Naples
Jet Center Holdings, LLC

SUMMARY: Authorize the Executive Director to execute a Consent to Sublease (“Consent”) for
the agreement between Cherry Hills Properties, LLC (“Cherry Hills”) and Naples Jet Center
Holdings, LLC (“NJC”).
BACKGROUND: Conditioned upon Board approval of Action Item 4, Cherry Hills is assuming a
land lease located at 388 Falcon Lane from Gulf Coast, LLC. Pursuant to the terms and conditions of
the lease, Cherry Hills has submitted a request for a Consent to Sublease for a thirty (30) year sublease
agreement with NJC, with a renewal option not to exceed the term of the land lease.
NJC intends to operate the facility as part of Naples Jet Center.
The voluntary curfew language has been added to the proposed Consent.
COMMUNICATIONS PLAN: Not applicable to this item.
FINANCIAL IMPACT: The Tenant has paid the required legal and administrative fees
associated with this transaction.

To:

Honorable Chair and Commissioners

From:

Christopher A. Rozansky, Executive Director

By:

Heather LeDuc, Senior Business Manager

Meeting Date:

May 19, 2022

Re:

ACTION ITEM
6.

Consent to Sub-Sublease between Cherry Hills Properties, LLC,
Naples Jet Center Holdings, LLC and TM Aviation Holdings, LLC

SUMMARY: Authorize the Executive Director to execute a Consent to Sub-Sublease
(“Consent”) for the agreement between Cherry Hills Properties, LLC (“Cherry Hills”), Naples Jet
Center Holdings, LLC (“NJC”) and TM Aviation Holdings, LLC (“TM”).
BACKGROUND: Conditioned upon Board approval of Action Item 4, Cherry Hills is assuming a
land lease at 388 Falcon Lane from Gulf Coast, LLC. Pursuant to the terms and conditions of the
lease, Cherry Hills has submitted a request for a Consent to Sub-Sublease for a twenty-one (21) year
sub-sublease agreement with NJC (as primary subtenant) and TM as secondary subtenant (i.e. subsubtenant), with a renewal option not to exceed the term of the underlying lease between Cherry Hills
and the Authority. Pursuant to the terms and conditions of the master lease, the Authority’s consent
is required for subleasing of the premises.
Under its sublease, NJC intends to operate the Cherry Hills facility as part of Naples Jet Center. Naples
Jet Center provides aircraft storage as part of its core business and would be providing that service to
TM under the proposed sub-sublease agreement.
The voluntary curfew language has been added to the proposed Consent.
COMMUNICATIONS PLAN: Not applicable to this item.
FINANCIAL IMPACT: The Tenant has paid the required legal and administrative fees
associated with this transaction.

To:

Honorable Chair and Commissioners

From:

Christopher A. Rozansky, Executive Director

By:

Heather LeDuc, Senior Business Manager

Meeting Date:

May 19, 2022

Re:

ACTION ITEM
7.

Consent to Encumbrance and Agreement with Lender for Cherry
Hills Properties, LLC

SUMMARY: Board authorization for the Executive Director to execute a Consent to Encumbrance
and Agreement (“Agreement”) with Lender between City of Naples Airport Authority and First
Horizon Bank (“Lender”) for the benefit of Cherry Hills Properties, LLC (“Cherry Hills”).
BACKGROUND: Conditioned upon Board approval of Action Item 4, Cherry Hills is assuming a
land lease on the airport located at 388 Falcon Lane from Gulf Coast, LLC. Pursuant to the terms and
conditions of the lease, Cherry Hills has submitted a request for a Consent to Encumbrance and
Agreement with Lender for a leasehold mortgage that encumbers the rights, title and interest in the
land lease in favor of the lender.
The lender has expressed a requirement for a thirty-year lease, so Cherry Hills has notified the
Authority of its intention to opt into the Lease Term Buy-Back Program in accordance with the
Executive Directors authority provided by the Delegation of Power. There is approximately 21 years
remaining on the existing lease.
The Agreement is a standard form prepared and reviewed by Authority Counsel.
COMMUNICATIONS PLAN: Not applicable.
FINANCIAL IMPACT: The tenant has paid the required fees associated with this transaction.

To:

Honorable Chair and Commissioners

From:

Christopher A. Rozansky, Executive Director

By:

Kerry Keith, Senior Director of Airport Development

Meeting Date:

May 19, 2022

Re:

ACTION ITEM
8.

Easements with Florida Power and Light

SUMMARY: Board authorization for the Executive Director to execute five (5) easements
with FPL, contingent upon review and approval of NAA legal counsel.
BACKGROUND: Tenants in the north quadrant (along Patriot Way, Citation Point and Falcon
Drive) have expressed concerns about potential safety hazards due to a lack of lighting. Staff is
requesting approval to contract with FPL for the installation of seven (7) streetlights.
COMMUNICATIONS PLAN: No communication is required at this time
FINANCIAL IMPACT: The easements have no financial impact to the FY 2022 budget. The
cost of this project, estimated at $15,000 is within the Executive Director’s authority for
approval. The recurring monthly electrical cost will be part of the NAA annual operating budget.

PROPOSED FPL EASEMENTS

Installation of 7 Street
Lights in the North
Quadrant of the Airport

Streetlight
Easement

To:

Honorable Chair and Commissioners

From:

Christopher A. Rozansky, Executive Director

By:

Kerry Keith, Senior Director of Airport Development

Meeting Date:

May 19, 2022

Re:

ACTION ITEM
9.

Purchase of a 40,000 Gallon Fuel Tank in an amount not to exceed
$370,000

SUMMARY: Board authorization for the Executive Director to execute a contract with Currier
TK for the purchase of a 40,000-gallon Jet A fuel tank.
BACKGROUND: At its December 2021 meeting, the Board approved a contract with the
selected Design-Build firm, Currier TK, for the Fuel Farm Improvements project. During design
it became apparent that due to the lead time of 22-26 weeks, it is important to expedite the
purchase of the fuel tank from Currier TK. By comparison, this line item in the 2019 project cost
for the 40,000 tank and accessories was $325,000.
Staff anticipates presenting a Guaranteed Maximum Price (GMP) for the remainder of the
construction phase during the June regular meeting.
COMMUNICATIONS PLAN: No communication is required at this time
FINANCIAL IMPACT: Funds are budgeted in FY 2022 for the Fuel Farm Improvements
project.

To:

Honorable Chair and Commissioners

From:

Christopher A. Rozansky, Executive Director

By:

Kerry Keith, Senior Director of Airport Development

Meeting Date:

May 19, 2022

Re:

ACTION ITEM
10.

Resolution 2022-2, a Public Transportation Grant Agreement
(PTGA) with the Florida Department of Transportation (FDOT)
to participate in the South Quadrant Box and T-Hangar Project

SUMMARY: Board authorization for the Chair to execute Resolution 2022-2, authorizing the
Executive Director to execute a PTGA with the FDOT for the above-referenced project (FPN
446353-1-94-01 and 446353-1-A8-01).
BACKGROUND: This reimbursable PTGA is part of the FDOT’s intention to participate in
the cost of Hangar construction based on future financial commitments while allowing the NAA
to initiate the project now. The project will replace older existing hangars in the east quadrant
designed to house small single and twin engine aircraft, not jets. This project is included in the
current Airport Utilization Plan, approved by the Naples City Council on November 18, 2021.
COMMUNICATION PLAN: Not applicable.
FINANCIAL IMPACT: There is no grant funding attached to this PTGA. The budget for
design and construction is estimated to be $15,000,000, which will be funded by the NAA until
future year supplemental funds are awarded for reimbursement, subject to annual appropriation
by the Florida Legislature up to $7,500,000 at a 50% cost share. The Board will have the
opportunity to accept or deny funding in future fiscal years when it’s made available by the
FDOT, which is not expected to occur before July 2024.

RESOLUTION 2022-2
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE PUBLIC
TRANSPORTATION GRANT AGREEMENT WITH THE FLORIDA DEPARTMENT OF
TRANSPORTATION WITH RESPECT TO A PROJECT TO DESIGN AND CONSTRUCT BOX
AND T-HANGARS AT THE NAPLES MUNICIPAL AIRPORT; AND PROVIDING AN EFFECTIVE
DATE.
WHEREAS,

with respect to that certain project to design and construct THE South Quadrant T-hangars
at the Naples Municipal Airport, the City of Naples Airport Authority (the “Authority”)
has received that certain Public Transportation Grant Agreement [Financial Project No.
446353-1-94-01 and 446353-1-A8-01 / DUNS No. 092230952] from the Florida
Department of Transportation (“PTGA”); and

WHEREAS,

the Board of Commissioners of the Authority has determined that it is in the best interest
of the Authority to accept the PTGA; and

WHEREAS,

the Board of Commissioners of the Authority recognizes that, by accepting the PTGA, the
Authority shall be bound by the assurances and all other terms, conditions and requirements
contained or referenced therein; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE
AUTHORITY THAT:
Section 1.

The Executive Director of the Authority is authorized to accept, enter into, execute, and
deliver the PTGA on behalf of the Authority; and

Section 2.

This Resolution shall become effective immediately upon adoption.

DULY PASSED AND ADOPTED IN OPEN AND REGULAR MEETING OF THE BOARD OF
COMMISSIONERS OF THE AUTHORITY THIS 19th DAY OF MAY, 2022.
Attest:

CITY OF NAPLES AIRPORT AUTHORITY

______________________________
Christopher A. Rozansky
Executive Director

By: ____________________________
Kerry C. Dustin
Chair

Approved as to form and legal sufficiency by:

______________________________
William L. Owens
Authority Counsel

770519.2

FDOT PTGA - SOUTH QUADRANT BOX AND T-HANGARS

To:

Honorable Chair and Commissioners

From:

Christopher A. Rozansky, Executive Director

By:

Byron Gray, FBO Services Director

Meeting Date: May 19, 2022
Re:

ACTION ITEM
11. Purchase of Gas and Diesel Fuels

SUMMARY: Authorize the Executive Director to purchase gasoline and diesel fuels from Palmdale
Oil Company by “piggybacking” on Collier County’s contract.
BACKGROUND: Currently, staff routinely solicits multiple quotes for gasoline and diesel fuel
for Authority vehicles and equipment.
Collier County has a Multi Agency Cooperative Purchase agreement with Palmdale Oil. Collier
County Contract #18-7321 was awarded to Palmdale Oil on Tuesday, October 9, 2018. Palmdale’s
contract pricing is $0.11 over cost. Staff expects immediate cost savings on gasoline between $0.56
and $0.60 per gallon.
Diesel is $0.30 per gallon more expensive than we can obtain through quotes with local vendors, but
the authorization to use Collier County’s contract will provide staff more flexibility in the future.
This contract is also used by the City of Naples, Collier and Charlotte County School Districts.
COMMUNICATIONS PLAN: Not applicable to this item.
FINANCIAL IMPACT: Expenses for gasoline and diesel are approximately $200,000 annually.
Funds are budgeted in FY 2022 for this commodity.

To:

Honorable Chair and Commissioners

From:

Christopher A. Rozansky, Executive Director

By:

Byron Gray, FBO Services Director

Meeting Date: May 19, 2022
Re:

ACTION ITEM
12.

Purchase Three Ground Power Units Not to Exceed $154,878

SUMMARY: Authorize the Executive Director to execute an Agreement with ITW GSE, Inc, for
$154,878 for three Ground Power Units (GPU) to support Naples Aviation.
BACKGROUND: The Authority currently maintains diesel powered GPU’s of various models that
can service ground power needs of aircraft up to the established 75,000-pound weight limit. ITW
GSE had allowed Naples Aviation to demo a JetEx 7400 battery-operated eGPU for the past several
months. The unit has exceeded staff expectations with silent and zero-emission operations along with
minimal long-term maintenance requirements.
Accordingly, staff solicited quotes for the purchase of three JetEx 7400 GPUs to replace dieselpowered units that have reached the end of their useful service life. The quotes are as follows:
1. ITW GSE Inc - $154,878.00
2. MCP GSE Inc - $155,829.00
3. Aviation Ground Equipment Corp - $163,917
Staff recommends the purchase of three JetEx 7400 battery-operated GPU’s with ITW GSE.
Delivery is expected within 6-8 weeks after the order is placed.
COMMUNICATIONS PLAN: Not applicable
FINANCIAL IMPACT: This expense was anticipated in the FY22 capital budget. The purchase
price, including delivery, is $154,878, which will be incurred upon delivery. No deposit is required.
Upon delivery, the three old units will be included in the Authority’s annual auction.

Use in
hangars
– no input
power
cables

Can supply
power and
recharge at the
same time

Mobile
GPU and
linepowered
converter
in one unit

Recharge
from any
50/60Hz
standard
socket

On-Board
Charging
System

EXTREME FLEXIBILITY
The ITW GSE 7400 eGPU changes how airports
think about ground power without making
compromises. It is independent due to the onboard
battery packs and can easily be transported to
wherever it is needed. The flexibility of the 7400
eGPU provides the same outstanding, well-proven

features as other ITW GSE solid-state GPUs,
including accurate and clean output voltage at
the aircraft plug, and individual phase regulation
of each output phase. It can perform multiple
turnarounds before it needs recharging, and can be
recharged from any standard 50/60Hz socket.

eGPUs FOR ALL POWER NEEDS
The ITW GSE 7400 eGPU family covers all your power needs.
From the ITW GSE 7400 JetEx eGPU to the larger models
that are well-suited to supply
narrow-body and wide-body aircraft.

SAVE MORE THAN $120,000
ON OPERATING EXPENDITURES
costs stay low. With current electricity prices and
maintenance costs, the eGPU is a clear winner in
comparison to a diesel GPU.

The 7400 GPU is a unique product with a green
approach. Thanks to its lack of moving parts,
vulnerable to wear and tear, maintenance costs
are almost non-existent, meaning overall operating
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CUMULATIVE OPEX – DIESEL ENGINE GPU VS eGPU
The graph shows the cumulative operating costs of a diesel GPU and a narrow-body eGPU used
5 1/2 hours/day/year.
Lower electricity and maintenance costs make the eGPU a winner in this comparison.
Provide your fuel and electricity prices for a customized calculation of YOUR savings.

GO GREEN. CUT COSTS.
An eGPU on a Power by the Hour
subscription costs approx. $48,000 a
year. In comparison, leasing a diesel GPU
on a 6 hours/day basis your OPEX will be
$65,000 a year.
Choosing an eGPU means reductions of
your OPEX with more than $50.000 over
three years - per narrow body eGPU.
6 hours a day is a modest figure compared
to the average use in the industry. The
more hours your eGPUs run, the more you
save. Furthermore, we do not consider any
GPU that you have in reserve to ensure a
resilient operation. Even if you usually buy
your GPUs, you come out on top when you
choose a Power by the Hour subscription
instead.

Year 1

OPEX in USD

Year 2

Year 3

$ 220.000
$ 200.000

Save
more than
$50,000

$ 180.000
$ 160.000
$ 140.000
$ 120.000
$ 100.000
$ 80.000

Purchased
Diesel GPU
Leasing
Diesel GPU

$ 60.000
$ 40.000

Power by
the Hour
eGPU

$ 20.000

Above calculations are based on average EU prices
and for a narrow-body GPU

To:

Honorable Chair and Commissioners

From:

Christopher A. Rozansky, Executive Director

By:

Barry Brown, Director of Operations and Maintenance

Meeting Date: May 19, 2022
Re:

ACTION ITEM
13.

Purchase of a KOVA Emergency Alert Notification System (KEANS)
in the Amount Not to Exceed $58,515

SUMMARY: Authorize the Executive Director to execute a purchase order with KOVA
Corporation for a KEANS “ring down” system in the amount of $53,192.50, including a one-year
warranty, installation, and training, plus $5,323 (10%) contingency, for a total not to exceed cost of
$58,515.
BACKGROUND: FAA Part 139 certified airports maintain procedures and equipment that quickly
alert Airport Rescue and Firefighting (ARFF) personnel of a potential or actual aircraft accident.
Recognizing that the existing notification system was nearing its useful life, staff requested pricing
for a ring down system from three suppliers as follows:
1. KOVA KEANS- $53,192.50 (GSA Contract Pricing)
2. Walker (Forum System) - $60,026.62 (GSA Contract Pricing)
3. Forum (Direct from Manufacturer) - $73,025.00 (Non-GSA Pricing)
After careful analysis, KOVA was selected for its capabilities, functionality and cost. The system
proposed for the Naples Airport includes redundancy and modular design, affording personnel with
the latest digital technology that is extremely flexible and functional.
COMMUNICATIONS PLAN: Not applicable to this item.
FINANCIAL IMPACT: The expense for the KOVA system of $58,515, inclusive of 10%
contingency, is included the FY22 capital budget.

Section 1: Overview
KOVA Emergency Alert Notification Systems (KEANS) are installed in five of the top thirty largest airports
in the United States and are rapidly becoming the preferred choice and reliability standard nationwide.
KEANS is tailored to fulfill your emergency notification system needs andis robust and customizable for
individual airport operations.
The system proposed for Naples Airport includes redundancy and modular design, affording your
personnel with the latest digital technology that is extremely flexible and functional, built around standard
operating procedures. The system can grow with your facility and will continue to provide unprecedented
freedom of expandability moving forward.

CUSTOMER RESPONSIBILITIES
All transport wiring (Ethernet or fiber) between the core system and any endpoints (including switches,
etc.,) will be the responsibility of Naples Airport. Terminations for each end point will be RJ-45 receptacles
located within 10 feet of the end point location. These receptacles should be red in color to distinguish
them as dedicated outlets for the Emergency Alert System. Any Ethernet to fiber conversions in the
transport path between the server and the endpoints are theresponsibility of the customer. On the core
side, each endpoint, modem or switch endpoint should be terminated on an RJ-45 modular (male)
connector within the rack or cabinet which will house the Emergency Alert system servers. These
connections will terminate to an Ethernet switch provided by KOVA that will interface with the system.
Any Endpoints mounted higher than 6 feet off the ground will be pre-installed by the customer.
Customer shall also provide interconnectivity between the KEANS core system and endpoints
at Mutual Aid/ Off-site locations via its VLAN or any other high speedsecure connection at the
Customer’s expense.

KOVA RESPONSIBILITIES
KOVA will provide the design, labor, materials, implementation, testing, training, documentation,
maintenance and remote based support for a one-year period as required to provision the system and
enable the end- users. KOVA will also provide on-going consultation with technical personnel to ensure
the system is operating at optimum levels within the customer environment. If required, KOVA
will interface with customer 3rd party vendors to pursue integration into other systems. Such
integrations may carry additional cost based upon complexity and development required. KOVA will
keep the customer personnel abreast about any information related to new and updated features as they
are released.
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Section 2: System Design & Operation
A Primary KEANS server will be installed in a customer provided 19” equipment rack at the Ops building.
In addition, a VMWare image will be provided and deployed by KOVA on a customer furnished server
for backup purposes at Ops as well. The Tower will be equipped with one red emergency handset for
initiating alerts. The Tower handset will have three predefined alert notification buttons and one button
for instant communication with Ops Personnel. Tower users initiate the call by picking up the phone and
pressing the desired alert scenario (or the button to connect them directly to Ops). Once the
conversation is finished, the call initiator will place the handset in the cradle, ending the call. Once the
call is completed, the alert message will replay two times (this is a programmable number between 2 and
9 replays, based upon Airport Administrator preferences) through speakers connected to the alerting
system, PA interfaces and other one-way devices that are configured to receive alerts. Interactions
between endpoints are recorded by KEANS. Recording of the message will begin as soon as the alert
call is answered. The phones being provided can monitor up to 12 endpoints.
The original design, after consulting with all involved parties (Airport, Naples PD, and Collier County) was,
“COLLIER COUNTY SHERIFF: KOVA Automated dial-out notification to a dedicated
POTS line at the Sheriff’s Office (POTS line provided by the Airport Authority). The system
will be configured so that the voice audio from the communication between the County
Collier Dispatch and the Tower does not begin until Collier County Dispatch answers the
call. Once Collier County Dispatch has answered the call, all other users will be able to hear
the conversation of that alert call.” Since the submission of the initial response, the Airport now
desires the alert and audio be delivered only to Naples PD (via the city-owned WAN), thus becoming
the primary answering point. Further, the airport has advised that Collier County Sheriff’s Department
will receive notifications via a method that is not provided by Kova Corp.
The following endpoints are included in this proposal and will receive alert notifications:
OPS BASE: One (1) Primary Phone
ARFF: One (1) Primary Phone and One (1) Strobe (RGB Colors)
NAPLES PD: One (1) IP to Analog Interface for analog alerts to be sent to Vesta Consoles
EVERBRIDGE USER ACCOUNTS: Everbridge Integration (KOVA Licenses only: This integration may also

require a corresponding license issued by Everbridge which is the responsibility of the customer to obtain from its
Everbridge Sales Representative). This is a certified integration to ®Everbridge mass notification alerting system,
allowing Authority Users that have an Everbridge subscription to receive alert messages generated within KEANS
within seconds so all responders can be informed agency-wide regardless of their proximity or localized connectivity
status to the Airport.
STEP 1:
Airport Users Initiate a KEANS ALERT
that is processed by the KEANS server
and recorded.

STEP 2:
KEANS securely sends the recorded audio file
to Everbridge via the email ingestion engine.

.
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STEP 3:

Everbridge End Users are informed via SMS,
Email, etc. based on Everbridge group settings.

Leadership Team Report
APRIL 2022 – MAY 2022

Develop facilities that reflect the character of the community
Operations staff joined their counterparts from Southwest Florida International Airport and the Punta
Gorda Airport to perform pre-inspection walkthroughs of all three airports prior to their FAA Part 139
inspection. This collaborative approach encourages sharing best practices and allows fresh eyes to look
for anything that may not have been noticed by an airport’s own staff.
The Development Department continues to work with consultants on the design of several upcoming
projects, including the General Aviation Terminal long-term parking solar project, expansion of the longterm parking lot, Airport-Pulling Road landscaping and fencing improvements, fuel farm improvements
and the facilities maintenance building addition.
The General Aviation Terminal renovation is nearing completion with installation of the landside canopies
underway. Punch list items are also largely complete. Separately, the Notice-to-Proceed has been issued
to the contractor of the AOB Interior Improvements project. Permitting and procurement of materials is
underway; demolition is expected to commence in June.
Construction of the Security Improvements project continues; however, the project is behind schedule.
Development staff, along with the NAA’s consulting team have documented deficiencies throughout the
project and continue working with the contractor to expedite completion. Supply chain shortages have
contributed to the delays.
The contractor of the ATCT Improvements project is gearing up to resume construction of the tower cab
renovation, which was deferred until after the busy season as a result of delays in fabrication of the
equipment consoles. The work will resume in July and will coincide with delivery of the replacement
Frequentis Voice switch as authorized by the Board in December of 2021.
A scoping meeting was held with Hanson Professional Services for the South Quad hangar project. It is
expected that a negotiated scope and fee will be brought to the Board for approval in June.
The Consultant Selection Committee recently ranked design firms for the renovation of the North Road
Terminal, with SchenkelShultz Architecture as the top-ranked firm. Selection of the Construction
Manager at Risk is scheduled for June 2nd.

Foster a proactive safety culture
There were 5 alerts during the month of April 2022.
Alerts
Date

Alert

Type A/C

Problem

Result

4/19/2022

6

C-210

After normal landing Naples
Aviation
staff
on RWY 05, engine repositioned aircraft to ramp.
stalled.

4/20/2022

2

C-210

Aircraft unable to Pilot used hand pump, received
deploy landing gear.
three green lights; aircraft
landed safely RWY 05.

4/23/2022

6

C-206

Aircraft landed on Naples Aviation staff put air in
RWY 05, left main tire main. Aircraft was moved to
deflated.
NRT ramp for repairs.

4/24/2022

6

C-180

Uneventful landing on Naples Aviation staff towed
turf. Taxied across aircraft to pilot’s hangar.
RWY 23 to TWY A3;
tail wheel fell off.

4/25/2022

2

C-750

Departed RWY 05, Returned to APF; landed safely
pilot reported pylon on RWY 05.
bleed leak & declared
emergency.

The Florida Department of Transportation conducted non-destructive runway friction tests on all runways.
All runways passed the inspection. Rubber accumulation is not an issue at this time.
Hurricane season preparations are underway, including the annual preventative maintenance on all backup generators (8).

Surpass FBO customer and tenant expectations from arrival to departure
Naples Aviation was voted as the 14th best overall FBO and 8th best independent FBO in the U.S. by Pro
Pilot Magazine. This is an improvement from 19th and maintained 8th best independent FBO rankings from
2021. This met the measure in the Strategic Plan.
For the sixth consecutive month, Naples Aviation safely and efficiently sold over one million gallons of
fuel in a month. April total fuel sales were 1,644,482 gallons.
2

The Director of FBO Services, FBO Manager, Assistant Manager of Customer Service, and a Customer
Service Representative are preparing to attend the NBAA Regional Forum in White Plains, NY. The
Forum will bring industry leaders together for this event which features exhibits, aircraft displays, and
education sessions. They will continue to spread the “Fly Safe, Fly Quiet” message. The FBO team will
also visit several FBO’s in the area to meet and share ideas with their teams.

Mitigate adverse impacts of aircraft noise to the extent feasible
In April, the NAA began posting the publicly available address and phone numbers of the top 10 curfew
violators for the most recent month and fiscal year to date on the NAA website. This info was added to a
new button on the top of the main NAA home page for ease of access by the public. Also new to the
website and located to the right of the curfew report button, is a flight tracking button. This opens to a
public portal which provides near real-time data on aircraft operations, as well as another means for
submitting comments.
Vice Chair Ruppert, the Executive Director, Deputy Executive Director, Deputy Director of Aviation, and
APF Tower Manager toured the new tower at RSW and met with Joe Molson, the facility manager.

Cultivate relationships
City of Naples Fire Department personnel at the ARFF station respectfully retired approximately 300
American flags in April.
The Executive Director presented to the CCIM Annual Commercial Real Estate Conference on April 20th.
Joined by Nathalie White from SchenkelShultz, the presentation focused on the GA Terminal remodel as
well as the value and significance of the airport to the community. RSW and Punta Gorda executives
were also in attendance and spoke about the recent increases in air traffic.
On April 27th the NAA hosted the winners of a charity auction benefiting Champions for Learning, a local
charity dedicated to improving educational outcomes for local students. The NAA provided a behind the
scenes tour followed by a reception provided by FlexJet and a sunset flight provided by Rex Air.
On April 29th the Naples Airport hosted the Dream Flights organization to provide free flights to military
veterans. This event allowed 8 Korean War era veterans in their 80’s and 90’s from Bentley Village to
fly in a 1942 Boeing Stearman open cockpit biplane. Lunch was provided, and the veterans also had an
opportunity to visit the Military Heritage Museum.
On April 30th staff welcomed the return of the first Honor Flight since 2019. Approximately 30 veterans
and their guardians met at the General Aviation Terminal for check-in and a bus ride to RSW in
preparation for their trip to Washington, D.C.
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The Executive Director gave a presentation to the Collier County Property Owners Presidents Association
about the importance and value of the airport at their annual meeting on April 29th.
On May 3rd the Florida Department of Transportation (FDOT) reached out regarding a project using
research and guidance to integrate advanced air mobility (AAM) across the state. The first phase of the
FDOT AAM planning project is focused on creating a Florida roadmap that includes policy framework,
recommended rules and regulations, minimum standards for vertiports, and best practices for local
governments to evaluate vertiport locations. While the establishment of standalone vertiports are under
consideration, the preliminary stages of AAM will rely on existing infrastructure, especially Florida
airports. FDOT will be selecting up to 30 airports to examine traffic patterns and approaches for the first
two phases of the AAM project. Based upon an analysis of the findings associated with each location,
FDOT will use this information in its production of airspace compatibility maps. We expressed our
interest in partnering with FDOT for phase one and phase two; and although no one has reached out yet,
we believe our proximity to Miami, a test bed for AAM, and our affluent demographics makes Naples a
prime candidate for early adopters.
On May 10th numerous staff members hosted the third Plane Talk meeting at the Hyatt House. The
meeting was attended by approximately 20 members of the public, who had the opportunity to discuss any
topics of their choosing and have their questions answered.
The Executive Director attended the May 10th Collier County Commission meeting and made public
comments and responded to Commissioner questions, providing information and clarity in response to
statements made by Quiet Collier.
On May 12th the NAA hosted the Naples Pathways Coalition end of season meeting in the General
Aviation Terminal. The NAA has sponsored several NPC events, and this provided their members an
opportunity to see the airport for themselves.

Inspire the next generation of aviation professionals
Abbigale Grensing returned as our Summer Intern. Abbi will be shadowing and assisting with tasks set
out by various departments and working closely with different team members to learn more about the
daily activities at NAA. Abbi is from Marco Island and currently studying Business Management at The
University of South Florida. She is a private pilot with a passion for business aviation. Her goal is to one
day open her own FBO that is linked to a luxury hotel.
On April 27th the Communications Specialist and FBO Assistant Manager provided a tour to two students
and teachers from the Immokalee Foundation. The students had expressed an interest in aviation and staff
wanted to provide them with an opportunity to see the behind-the-scenes operations of the airport and
public service tenants.
Tour Information
Number of Tours
Current Month

Number of Attendees
Current Month

Number of Tours
YTD

Number of Attendees
YTD

4

32

19

129

*Note: Tour Information has been changed to only include tours in the previous calendar month and YTD.
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Maintain financial self-sustainability
At the end of April, the Authority was at capacity for aircraft hangar storage with a wait list of 119
prospective new tenants, up 9 from the previous month. Year-over-year, total reservations for prospective
new tenants have increased by 6 (5%). There are also 51 reservations by existing airport tenants to transfer
into a t-hangar or executive hangar, up 2 from the previous month and up 32 year-over-year.
The resulting aircraft mix of the hangar wait list includes 112 single-engines, 17 twin-engines, 15 jets, 8
turbo props, 2 helicopters and 16 aircraft which have not yet been determined. With 28 reservations, 16%
of the total number, the Cirrus SR22 is the most common aircraft on the wait list.
There were no incidents resulting in damage greater than $5,000 during the month of April.
As of May 11, 2022, we have invested $6,000,000 of the additional $10,000,000 approved by the Board
of Commissioners in April in short term government securities at yields of 1.36% to 2.7%.

Ensure the highest degree of integrity in financial reporting
The Audit Committee met on May 10th, and their recommendations will be presented to the Board at the
meeting.

Increase efficiency, prevent fraud and protect data
The Authority continues to make improvements to the IT infrastructure and security. We are in the process
of implementing password security software, one of the items suggested for improvement on the IT
penetration test. All the high-risk findings have been corrected and we will complete the medium and low
risk findings over the next few months.
The Finance and IT teams are working with the financial software vendor on the implementation of
Business Dynamics 365 software approved at the April Board of Commissioners meeting. We have also
conducted an extensive search to find a software solution for lease management. We have identified a
software solution that will be brought to the June Board of Commissioners meeting for approval.
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Promote a culture that reflects NAA Values
On May 12th an event was held to recognize the efforts of staff during season. The all-staff photo was
taken, the first in three years, and a catered lunch was provided.

Recruit, develop and retain highly qualified employees
On April 26th the Communications Manager and Communications Specialist attended an event at Arthrex
focused on their communications efforts and techniques to gain better insight and potentially learn new
methods or avenues for public outreach.
On April 27th and 28th The Communications Manager attended a two-day training at the Collier County
Emergency Operations Center. The training brought together dozens of communications professionals
from various local agencies to learn and participate in mock exercises in preparation for possible
emergency scenarios, including severe weather and other large-scale events.
On April 27th the annual graduation ceremony for Leadership Collier, class of 2022, took place at Arthrex.
Justin Lobb, Deputy Director of Aviation, graduated from Leadership Collier, while Damien Neff, Line
Supervisor in FBO Services; and Jose Lotero, Operations-Security Specialist in Operations, graduated
from Associate Leadership Collier.
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Activity Report

PERIOD ENDING – APRIL 30, 2022
Operations

Current Month

Year to Date
Variance %,
FYs 21-22

FY 2019

FY 2020

FY 2021

FY 2022

10.2
9.9
91.7
10.1

11,536
47,808
134
59,478

10,476
44,161
85
54,722

16,407
47,839
124
64,370

19,913
52,328
172
72,413

0
1,571
12
1,583

NMF
39.0
NMF
40.1

0
13,295
12
13,307

0
15,369
23
15,392

0
8,383
18
8,401

0
9,202
42
9,244

NMF
9.8
133.3
10.0

261

281

7.7

1,645

1,248

1,250

1,671

33.7

2,117
3,242

7,022
4,646

7,552
5,624

7.5
21.1

33,373
41,057

31,705
39,657

42,765
31,256

48,908
34,420

14.4
10.1

5,359

11,668

13,176

12.9

74,430

71,362

74,021

83,328

12.6

FY 2019

FY 2020

FY 2021

FY 2022

1,708
6,909
47
8,664

774
3,206
0
3,980

2,846
7,419
12
10,277

3,136
8,153
23
11,312

0
1,711
0
1,711

0
1,273
14
1,287

0
1,130
0
1,130

305

92

Total IFR Operations *
Total VFR Operations

4,902
5,778

TOTAL OPERATIONS

10,680

OPERATIONS - Itinerant

Commercial
General Aviation
Military

Total Itinerant Operations
OPERATIONS - Local

Commercial
General Aviation
Military

Total Local Operations
TOTAL NIGHT OPERATIONS

* As reported by ATCT
NMF = No Meaningful Figure

Variance %,
FYs 21-22
21.4
9.4
38.7
12.5

FINAL

U.S. CUSTOMS GENERAL AVIATION ACTIVITY
PERIOD ENDING – APRIL 30, 2022

Total Aircraft Cleared

Persons Cleared

Aircraft Cleared / Stayed in Naples

FY 2019

FY 2020

FY 2021

FY 2022

FY 2019

FY 2020

FY 2021

FY 2022

FY 2019

FY 2020

FY 2021

FY 2022

OCTOBER

63

63

52

100

63

62

49

97

309

237

220

428

NOVEMBER

143

110

84

177

137

109

83

175

663

513

385

833

DECEMBER

137

153

138

232

135

153

136

224

615

708

560

1127

JANUARY

138

162

150

194

137

160

149

187

795

799

722

898

FEBRUARY

173

163

106

240

172

160

105

230

830

716

452

1115

MARCH

211

192

161

300

206

188

160

293

962

786

616

1384

APRIL

166

13

239

263

164

13

238

250

693

41

1053

1155

1031

856

930

1506

1014

845

920

1456

4867

3800

4008

6940

98%

99%

99%

97%

MAY
JUNE
JULY
AUGUST
SEPTEMBER
YTD TOTALS
% STAYED

International Arrival Origins - Apr 2022

International Arrival Origins - FYTD
540
474

107

308
63

61

91

14
3
Bahamas

Canada

Other Caribbean

Mexico

58

12

South America Central America

19

3
Europe

Bahamas

Canada

Other
Caribbean

Mexico

South
America

16
Central
America

Europe

Aviation Fuel Gallons & Aircraft Operations Historical Comparison
48 MONTHS

Aviation Gallons

Aircraft Operations
15,000

1,800,000
1,700,000

14,000

1,600,000

13,000

1,500,000
12,000

1,400,000

11,000

1,300,000

10,000

1,200,000
1,100,000

9,000

1,000,000

8,000

900,000
7,000

800,000

6,000

700,000

5,000

600,000
500,000

4,000

400,000

3,000

300,000
2,000

200,000

1,000

100,000

-

Apr-22

Mar-22

Feb-22

Jan-22

Dec-21

Nov-21

Oct-21

Sep-21

Aug-21

Jul-21

Jun-21

May-21

Apr-21

Mar-21

Feb-21

Jet Operations

Jan-21

Dec-20

Nov-20

Oct-20

Sep-20

Total Operations

Aug-20

Jul-20

Jun-20

May-20

Apr-20

Mar-20

Feb-20

Jan-20

Dec-19

Nov-19

Oct-19

Sep-19

Aug-19

Jul-19

Jun-19

May-19

Apr-19

Mar-19

Feb-19

Jan-19

Dec-18

Nov-18

Oct-18

Sep-18

Aug-18

Jul-18

Jun-18

May-18

Total Fuel Gallons

Aviation Fuel Gallons & Aircraft Operations Historical Comparison
48 MONTHS

Aircraft

Aviation Gallons
1,500,000

1

1,400,000

1

1,300,000

1

1,200,000

1

1,100,000

1

1,000,000

9

900,000

8

800,000

7

700,000

6

600,000

5

500,000

4

400,000

3

300,000
200,000

2

100,000

1

-

Nov-20

Oct-20

Sep-20

Aug-20

Jul-20

Jun-20

May-20

Apr-20

Mar-20

Feb-20

Jan-20

Jet Operations

Dec-19

Nov-19

Oct-19

Sep-19

Total Operations

Aug-19

Jul-19

Jun-19

May-19

Apr-19

Mar-19

Feb-19

Jan-19

Dec-18

Nov-18

Oct-18

Sep-18

Aug-18

Jul-18

Jun-18

May-18

Apr-18

Mar-18

Feb-18

Jan-18

Dec-17

Nov-17

Oct-17

Total Fuel Gallons

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sept
TOTALS

Flowage
44473
23740
49638
23874
31844
57639
39624
28695
20770
20722
7901

Jet
701540
886495
1138348
1215945
1202795
1390998
1395651
1051766
636447
454912
456936

348920 10531833

LL
19158.5
24943.8
26370.1
31561.5
32445.2
33978.5
30102.8
29498.3
20975.6
18131.6
19974.1

Total difference
765172
1,408
935179
900
1214356
583
1271381
(1,058)
1267084
241
1482616
337
1465378
(275)
1109959
(930)
678193
(735)
493766
(0)
484811
0
(892,793)

287140 11167893

470

Human Resources Metrics
APRIL 2022

FTEs1 (Full and Part-Time) – Budgeted vs Actual

Voluntary Turnover2 - NAA vs National
122.6

86.0

79.0

89.0

100.0
79.0

114.4

FY 2020

FY 2021
Budgeted

25.5%

88.0

FY 2022 YTD AVG

FY 2019

30.0%

15.0%

9.0%

12.8%

FY 2019

31.0%

27.9%

8.1%

FY 2020

FY 2021
NAA

Actual

FY 2022 YTD

National

Work Injuries and Days Away From Work

FTEs (Seasonal) - Budgeted vs Actual

3
2

9.4

65

7.8

Budgeted
3.8

5.2
3.6

52

5.3

4.5
1.2

Actual
FY 2019

FY 2020

FY 2021
Budgeted

Actual

FY 2022 YTD AVG

1
3
FY 2019

FY 2020
Days Away From Work

1. Since July 2021 the National Average has been compared to the BLS JOLTS monthly report as compared to the BLS annual report.
2. Effective May 2021, the report reflects full time equivalent (FTE) employment as compared to headcount in prior years. 2080 hours/year is full time and equals 1.0 FTE

FY 2021
Number of Injuries

0
0
FY 2022 YTD

Aircraft Operations and Curfew Compliance Summary
TOP CURFEW VIOLATORS WITH CONTACT INFORMATION

APRIL 2022
COMPANY

NUMBER OF
OPERATIONS

TAIL NUMBER

ADDRESS

CITY

STATE

ZIP

PHONE NUMBER

NetJets Sales, Inc./EJM

24

Multiple

4111 Bridgeway Ave.

Columbus

OH

43219

(877) 386-5823

Elite Jets Charter LLC

14

Multiple

150 Aviation Dr. S, Ste 200

Naples

CT

34104

(239) 900-9000

Flight Options LLC/FlexJet LLC

7

Multiple

26180 Curtiss Wright Pkwy.

Cleveland

OH

44143

(866) 473-0025

AWMR LLC

6

40992, 510CC

10013 Military Dr.

Conroe

TX

77303

Air Trek Inc.

5

40FC, 633AT, 650AT

28000 Airport Rd. Ste A5

Punta Gorda

FL

33982

John Bermudez

5

1580E

15800 SW 16th Ct.

Pembroke Pines

FL

33027

910JK LLC

4

926PS

1201 N. Market St. Ste 700

Wilmington

DE

19801

JA Megna Aircraft LLC

4

6120M

7361 SW 116th Ter.

Miami

FL

34156

Baas Holdings LLC

3

5095R, 95391

18010 Wynthorne Dr.

Tampa

FL

33647

Jet 1 Charter, Inc.

3

188B, 755AP, 579MH

1333 3rd Ave. S., Ste 503

Naples

FL

34102

(239) 643-9700

JetSelect LLC/JetEdge

3

213GS, 302JE, 827DD

4131 Worth Ave.

Columbus

OH

43219

(818) 442-0096

Planesense

3

493AF, 918AF

115 Flight Line Rd.

Portsmouth

NH

03801

(603) 501-7600

Fair Wind Air Charter

3

513SK

2525 SE Witham Field Dr. Hgr. 7

Stuart

FL

34996

(772) 288-4130

Mountain Aviation Inc.

3

517CF, 988TX

9656 Metro Airport Ave.

Broomfield

CO

80021

(303) 466-3506

(941) 639-7855
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Aircraft Operations and Curfew Compliance Summary
TOP CURFEW VIOLATORS WITH CONTACT INFORMATION

FYTD 2022
COMPANY

NUMBER OF
OPERATIONS

TAIL NUMBER

ADDRESS

CITY

STATE

ZIP

PHONE NUMBER

NetJets Sales, Inc.

160

Multiple

4111 Bridgeway Ave.

Columbus

OH

43219

(877) 386-5823

Flight Options LLC / FlexJet LLC

75

Multiple

26180 Curtiss Wright Pkwy.

Cleveland

OH

44143

(866) 473-0025

Elite Jets Charter LLC

72

Multiple

150 Aviation Dr. S, Ste 200

Naples

FL

34104

(866)-473-0025

RexAir Flight School / RexAir Maintenance

29

127KW, 21670, 416CE, 515SC

304 Citation Pt.

Naples

FL

34104

(239) 649-8822

Exclusive Jets LLC

17

792JS, 796JS, 807JS, 835JS

2860 Jetport Rd.

Kinston

NC

28504

(252) 208-7715

Wheels Up Private Jets LLC

17

Multiple

82 Comair Blvd.

Erlanger

KY

41018

(203) 337-4666

Oakes Farms Food & Dist. Svcs. LLC

16

325FP / 368FD

4206 Mercantile Ave.

Naples

FL

34104

(239) 777-2257

Blue Grass Capital Holdings LLC

14

500DG

1030 3rd Ave S, Ste 314

Naples

FL

34102

Planesense

13

493AF, 918AF

115 Flight Line Rd

Portsmouth

NH

03801

AWMR LLC

13

40992, 510CC

10013 Military Dr.

Conroe

TX

77303

Mountain Aviation Inc.

13

517CF, 988TX

9656 Metro Airport Ave.

Broomfield

CO

80021

(303) 466-3506

Jet 1 Charter, Inc.

13

188B, 755AP, 579MH

1333 3rd Ave. S., Ste. 503

Louisville

KY

34102

(239) 643-9700

JetSelect Aviation LLC / Jet Edge
International

12

213GS, 302JE, 827DD

4131 Worth Ave.

Columbus

OH

43219

(818) 442-0096

John Bermudez

10

1580E

15800 SW 16th Ct.

Pembroke Pines

FL

33027

Hampton Airways

10

83ML, 84PJ

11411 Park Rd.

Louisville

KY

40223

(303) 466-3506

Air Trek Inc.

10

40FC, 633AT, 650AT

28000 Airport Rd. Ste A5

Punta Gorda

FL

33982

(941) 631-7855

(603) 501-7600

“Multiple” is shown when more than 5 different tail numbers would be included for an operator.
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Aircraft Operations and Curfew Compliance Summary
APRIL – YEAR OVER YEAR COMPARISON
Voluntary Curfew Compliance Rate

Total Aircraft Operations
13,167

2.2%

Non-Compliance

0.9%

Non-Compliance

1.9%

Non-Compliance

1.7%

Non-Compliance

11,668

10,680

Non-Jet
Aircraft
5,752

5,359

Non-Jet
Aircraft
5,907

Non-Jet
Aircraft
7,024

97.8%

99.1%

98.1%

98.3%

Compliance

Compliance

Compliance

Compliance

April 2019

April 2020

April 2021

April 2022

Non-Jet
Aircraft
3,973

Jet Aircraft
4,928

Jet Aircraft
1,386

Jet Aircraft
5,761

Jet Aircraft
6,152

April 2019

April 2020

April 2021

April 2022

Curfew Hours: 10 p.m. – 7 a.m.

Percentage of Curfew Operations During “Shoulder Hours”
Non-Shoulder Hours
Shoulder Hours

Non-Shoulder Hours

Non-Shoulder Hours
Shoulder Hours

Shoulder Hours

23%

Non-Shoulder Hours
Shoulder Hours

35.9%

25.3%

22.8%

April
2019

April
2020

April
2021

April
2022

77%

64.1%

74.7%

77.2%

Shoulder Hours: 6 a.m. – 7 a.m. & 10 p.m. – midnight
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Aircraft Operations and Curfew Compliance Summary
FISCAL YEAR-TO-DATE COMPARISON
Total Aircraft Operations

Voluntary Curfew Compliance Rate
1.7%

Non-Compliance

83,328
74,430
Non-Jet
Aircraft
49,092

1.3%

Non-Compliance

1.4%

Non-Compliance

1.6%

Non-Compliance

74,021

71,362
Non-Jet
Aircraft
48,092

Non-Jet
Aircraft
40,411

Non-Jet
Aircraft
43,325

98.3%

Jet Aircraft
25,338

Jet Aircraft
22,788

Jet Aircraft
33,610

Jet Aircraft
40,003

FY 2019

FY 2020

FY 2021

FY 2022

98.7%

98.6%

98.4%

Compliance

Compliance

Compliance

Compliance

FY 2019

FY 2020

FY 2021

FY 2022

Curfew Hours: 10 p.m. – 7 a.m.

Curfew Operations
Non-Exempt

1,238

Non-Exempt

FYTD
2019
Total: 1,645

914
407

Exempt

Non-Exempt

FYTD
2020

1,004
334

Exempt

Total: 1,248

Non-Exempt

FYTD
2021
Total: 1,250

1,372
246

Exempt

FYTD
2022
Total: 1,671

299

Exempt

Through March 2022
Public service flights including EMS MedFlight, Collier Sheriff’s Office, Mosquito Control and military
flights are exempt from curfew regulations and not included in this graphic.
Page 6

Aircraft Operations and Curfew Compliance Summary
APRIL 2022 COMMENTS

Comment Map – April 2022

Comments by Neighborhood in April 2022
NEIGHBORHOOD

NUMBER OF NOISE
COMMENTS

HOUSEHOLDS

COMMENTS /
HOUSEHOLD

Briarwood
Park Shore
Grey Oaks

23

1

23

21

2

10.5

7

1

7

Valencia Lakes
Cocquina Sands

5

1

5

14

3

4.6

8

3

2.6

Lakewood
Wyndemere
Old Naples
Aqualane Shores

8

3

2.6

27

13

2.1

2

1

2

Bay Forest
Kings Lake

2

1

2

3

2

1.5

Lely
Moorings

3

2

1.5

3

2

1.5

Sun Terrace
Autumn Woods
Bay Front

3

2

1.5

1

1

1

1

1

1

Collier Woods
Flamingo Estates

1

1

1

1

1

1

Lake Park

2

2

1

Mangrove Bay
Marina Manor
Orange Blossom
Pine Ridge
Royal Harbor
Winding Cypress
Unknown

1

1

1

1

1

1

1

1

1

TOTALS

1

1

1

1

1

1

1

1

1

1

1

142

50

*

1
2.8

*17 of 142 comments related to a public service flight
*89 comments come from 10 individuals

Unique Households by Quadrant in April 2022*

Comments Per Neighborhood

25+
20
15
10
5
0

7

18

15

9

NE

SW

NW

SE

1

UNKNOWN

1-5
6-10
11-15
16-20
21+

* Unknown location

*Number of distinct households that filed aircraft noise comments.
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Aircraft Operations and Curfew Compliance Summary
FYTD 2022 COMMENTS

Comment Map – FYTD 2022

Comments by Neighborhood FYTD 2022

Comments Per Neighborhood

4*

1-10
11-20
21-30
31-40
41-50
51+

28

* Unknown location

*50 of 636 comments related to a public service flight. ** Did not comment in April

Unique Households by Quadrant FYTD 2022*

Year-to-Date Comments By Month
120+

50+

100

40

80

30

60

119

102

40

80

69

59

20

114

18
4

02
2
pt
2

NE

SW

NW

SE

UNKNOWN

*Number of distinct households that filed aircraft noise comments.

Se

20
22
Au
g

02
2
Ju
l2

20
22
n

Ju

20
22

M
ay

20
22
Ap
r

20
22

M

ar

20
22

31

10
0

Fe
b

20
22

1

Ja
n

20
2
c
De

20
2

1

1
No
v

20
2
ct

55

20

142

0

O

58
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Aircraft Operations and Curfew Compliance Summary

COMMENTS BY MONTH

142

140
120

119

115

114
108

110

102

100
90

81

80

80
69

70
59

60
50

46

45

43
41

40

35

35

35

30

30

27

26

25

52

24

48

20

19
15

15
10

6

5

15

6

0

9

2

October

7

8

11

8

5
5

November

36

15

28

19
9

3

33
13

10

23

23
17

16

28

24

19

14

January

February

8

March

11

21
5

7

6

December

13

26

11

8

17

April

15

4

May

16

10

11

10

9
6

0

6

4

7

June

0

5

2

July

2
1

9
5

August

9
0

5

September

Legend
Total number of comments FYTD
2019

2020

2021

2022

Total number of households FYTD
2019

2020

2021

2022
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Aircraft Operations and Curfew Compliance Summary

2019 FYTD Noise Comments

2020 FYTD Noise Comments

50

107

55

233

Distinct households filed
aircraft noise comments
in FYTD 2019.

Noise comments
received from those
households.

Distinct households filed
aircraft noise comments
in FYTD 2020.

Noise comments
received from those
households.

2021 FYTD Noise Comments

2022 FYTD Noise Comments

87

234

133

672

Distinct households filed
aircraft noise comments
in FYTD 2021.

Noise comments
received from those
households.

Distinct households filed
aircraft noise comments
in FYTD 2022.

Noise comments
received from those
households.

Upcoming Events / Information
Videos of NCC and TAC Meetings are available at
www.flynaples.com/agendas-minutes-videos/.
NCC and NAA Annual Reports are posted to the
Authority’s website at
www.flynaples.com/annual-reports/.
Joint NCC/TAC Meeting on June 2nd, 2022
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To:

Honorable Chair and Commissioners

From:

Christopher A. Rozansky, Executive Director

By:

Ken Warriner, Sr. Director of Finance and Administration

Meeting Date:

May 19, 2022

Re:

April 2022 Financials
1. Financial Summary

For the month of April 2022, operating revenue (net of cost of goods sold) was $3,821,815 compared to the budget of
$3,804,777. This was favorable to budget by $17,039 or 0.45%. Operating expenses were favorable to budget by $211,351
or 11%. Income from operations was $2,135,166 or $228,390 favorable to the budget. The change in net position before
capital contributions was favorable to budget by $234,160. For the year-to-date period, the change in net position before
capital contributions is favorable to budget by $3,934,881.
Key Financial Measures - Current Month
Variance - Favorable (Unfavorable)
Actual
Aviation fuel - gallons

Budget

1,644,482

Prior Year

1,452,434

Budget

1,425,754

192,048

Prior Year
13 %

218,728

15

%

4

%

Operating revenue

$

3,821,815

$

3,804,777

$

3,685,432

$

17,039

0 % $

136,384

Operating expenses

$

1,686,649

$

1,898,000

$

1,190,518

$

211,351

11 % $

(496,131)

(42) %

Change in net position
before capital
contributions

$

1,681,937

$

1,447,777

$

2,189,322

$

234,160

16 % $

(507,385)

(23) %

Key Financial Measures - Fiscal Year-to-Date
Variance - Favorable (Unfavorable)
Actual
Aviation fuel - gallons

Budget

Prior Year

Budget

9,975,376

8,254,196

8,130,333

1,721,180

Operating revenue

$ 24,570,755

$ 21,851,318

$ 21,233,732

$ 2,719,437

Operating expenses

$ 11,756,422

$ 12,775,000

$

8,334,620

$ 1,018,578

Change in net position
before capital
contributions

$ 10,186,199

$

$ 10,713,979

$ 3,934,881

6,251,318

Prior Year
21 %

1,845,043

23

%

12 % $ 3,337,022

16

%

8 % $ (3,421,802)

63 % $

(527,780)

(41) %

(5) %

City of Naples Airport Authority
Board of Commissioners Financial Reports
Monthly Period Ended
As of April 30, 2022

City of Naples Airport Authority
Financial Reports
As of April 30, 2022
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6
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7

Grant Funding and Budgeted Expenses and Expenditures
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City of Naples Airport Authority
Statements of Revenues, Expenses and Changes in Net Position - Month
As of April 30, 2022
Actual
Month

Budget
Month

1,644,482

1,452,434

9,552,758

$ 6,278,000

Favorable/
(Unfavorable)

Unfavorable Variance Explanations
(>$10,000 and 10%)

%

Operating Revenue
Gallons

192,048

13 %

$

3,274,758

52 %

(3,351,332)
(76,574)

Aviation Fuel Sales

$

Cost of Aviation Fuel Sales
Net Aviation Fuel Sales

(6,848,332)
$ 2,704,426

(3,497,000)
$ 2,781,000

$

Hangar Rentals
Building & Land Rent
Ramp and Tie Down Fees
Line Services
Concession Fees
U.S. Customs User Fees
Flowage Fees and Misc. Revenue

$

126,462
154,959
445,155
45,520
189,517
89,025
66,751

$

125,000
151,000
481,777
45,000
143,000
61,000
17,000

$

1,462
3,959
(36,622)
520
46,517
28,025
49,751

$

3,821,815

$ 3,804,777

$

17,039

0 %

$

746,233
53,020
171,159
970,412

$

881,000
65,000
191,000
$ 1,137,000

$

134,767
11,980
19,841
166,588

15 %
18
10
15 %

$

187,000
110,000
73,000
58,000
21,000
22,000
32,000
49,000
39,000
30,000
28,000
12,000
20,000
30,000
3,000
20,000
11,000
8,000
2,000
6,000
$ 1,898,000

$

$

195,894
124,758
69,725
35,760
21,124
19,054
39,465
73,657
22,426
13,156
8,783
6,361
26,353
25,684
3,957
12,887
5,043
2,535
3,059
6,555
1,686,649

$

(8,894)
(14,758)
3,275
22,240
(124)
2,946
(7,465)
(24,657)
16,574
16,844
19,217
5,639
(6,353)
4,316
(957)
7,113
5,957
5,465
(1,059)
(555)
211,351

$

2,135,166

$ 1,906,777

$

228,390

Total Operating Revenue
Operating Expenses
Personnel Expenses:
Salaries and Wages
Payroll Taxes
Benefits
Total Personnel Expenses
Professional Services
Contracted Services
Insurance
Airfield and Grounds Maintenance
Building Maintenance
Vehicle and Equipment Maintenance
Utilities
Credit Card Fees
Software Licenses and Support
Legal Services
Communications
Conferences and Travel
Minor Equipment
Pilot Services
Training & Education
Operating Supplies
Leased Equipment
Employee Recognition
Dues & Subscriptions
Uniforms
Miscellaneous
Total Operating Expenses
Income from Operations
Non- Operating Revenue/(Expenses)
Restricted - Customer Facility Charges
Depreciation and Amortization
Investment Income
Other Revenue (Expense)
Total Non-Operating Revenue/(Expenses)
Change in Net Position Before Capital
Contributions

$
$

1 %
3
(8)
1
33
46
293

(5) %
US Customs after hour inspections.
(13)
4
38
(1)
13
(23)
Increase due to higher sales volume.
(50)
42
56
69
47
(32)
14
(32)
36
54
68
(53)
(9)
11 %
12 %

$

30,945
(526,855)
37,600
5,080

$

25,000
(500,000)
16,000
-

$

5,945
(26,855)
21,600
5,080

$

(453,230)

$ (459,000)

$

5,770

1%

$ 1,447,777

$

234,160

16 %

$

Capital Contributions
Change in Net Position

$

Additional 239k gallons sold and fuel cost 53%
more than budgeted.
(96)
(3) %

1,681,937
-

$

1,681,937

-

-

$ 1,447,777

$
Page 1

234,160

24 %
(5)
135
(100)

16 %

City of Naples Airport Authority
Statements of Revenues, Expenses and Changes in Net Position - Fiscal Year-to-Date
As of April 30, 2022
Actual
YTD

Budget
YTD

Favorable/
(Unfavorable)

9,975,376

8,254,196

Aviation Fuel Sales

$ 49,550,115

$ 34,769,000

$

Cost of Aviation Fuel Sales
Net Aviation Fuel Sales

(31,850,286)
$ 17,699,829

(19,204,000)
$ 15,565,000

(12,646,286)
$
2,134,829

Hangar Rentals
Building & Land Rent
Ramp and Tie Down Fees
Line Services
Concession Fees
U.S. Customs User Fees
Flowage Fees and Misc. Revenue
Total Operating Revenue

$

866,215
1,053,868
2,905,011
275,240
884,554
622,970
263,067
$ 24,570,755

$

888,000
1,062,000
2,791,318
270,000
730,000
378,000
167,000
$ 21,851,318

$

Operating Expenses
Personnel Expenses:
Salaries and Wages
Payroll Taxes
Benefits
Total Personnel Expenses

$ 5,070,624
352,254
1,080,459
$ 6,503,336

$ 5,505,000
448,000
1,335,000
$ 7,288,000

$

Professional Services
Contracted Services
Insurance
Airfield and Grounds Maintenance
Building Maintenance
Vehicle and Equipment Maintenance
Utilities
Credit Card Fees
Software Licenses and Support
Legal Services
Communications
Conferences and Travel
Minor Equipment
Pilot Services
Training & Education
Operating Supplies
Leased Equipment
Employee Recognition

$ 1,086,500
855,452
441,988
325,031
172,638
218,189
222,884
382,624
238,093
211,028
165,806
60,822
262,029
125,680
71,345
129,292
126,943
43,730

$ 1,385,000
780,000
495,000
420,000
156,000
156,000
196,000
271,000
273,000
218,000
242,000
57,000
145,000
238,000
64,000
132,000
85,000
77,000

Dues & Subscriptions
Uniforms
Miscellaneous
Total Operating Expenses

48,367
64,103
544
$ 11,756,422

23,000
66,000
8,000
$ 12,775,000

$

(25,367)
1,897
7,456
1,018,578

Income from Operations

$ 12,814,333

$ 9,076,318

$

3,738,015

$

155,208
(2,940,421)
188,866
(29,864)
(1,923)
$ (2,628,134)

$

165,000
(3,100,000)
110,000
-

$

(9,793)
159,579
78,866
(29,864)
(1,923)

$ (2,825,000)

$

196,866

$ 10,186,199

$ 6,251,318

$

3,934,881

%

Unfavorable Variance Explanations
(>$25,000 and 10%)

Operating Revenue
Gallons

Non- Operating Revenue/(Expenses)
Restricted - Customer Facility Charges
Depreciation and Amortization
Investment Income
Other Revenue (Expense)
Gain (loss) on disposal of capital assets
Total Non- Operating Revenue/(Expenses)
Change in Net Position Before Capital
Contributions
Capital Contributions
Change in Net Position

2,015,629
$ 12,201,828

$

$
$

-

1,721,180

21 %

14,781,115

43 %

(21,785)
(8,132)
113,693
5,240
154,554
244,970
96,067
2,719,437

(2)
(1)
4
2
21
65
58
12 %

434,376
95,746
254,541
784,664

8 %
21
19
11 %

298,500
(75,452)
53,012
94,969
(16,638)
(62,189)
(26,884)
(111,624)
34,907
6,972
76,194
(3,822)
(117,029)
112,320
(7,345)
2,708
(41,943)
33,270

2,015,629

$ 6,251,318
Page 2

$

Additional 1,529k gallons sold and fuel cost 30%
more than budgeted.
(66)
14 %

5,950,510

22 %
US Customs after hour inspections.
(10)
11
23
(11)
Fuel farm and generator repairs.
(40)
FPL rate increases and additional FBO location.
(14)
Increase due to higher sales volume.
(41)
13
3
31
(7)
New computers and TV's for remodeled GAT.
(81)
47
(11)
2
Trailer rental during renovation of GAT.
(49)
43
Sponsorships and community outreach not
anticipated in the budget.
(110)
3
93
8 %
41 %

(6) %
5
72
Fees related to lease term buy backs
(100)
(100)
7 %
63 %
95 %

City of Naples Airport Authority
Statements of Net Position
As of April 30, 2022
Assets

4/30/2022

Cash
Accounts Receivable
Due From Government Agencies
Inventory
Prepaid Expenses
Total Current Assets

$

$

$

(18,920,559)
692,228
(334,329)
351,983
86,637
(18,124,040)

33,992,063

$

6,518,404

$

27,473,659

12,759,183
41,808,404
9,716,184
534,873
2,150,228
2,001,685
2,387,039
2,348,158
70,737,119
$ 144,442,873

$

9,149,847
32,739,564
9,529,446
534,873
1,217,939
1,451,804
2,327,577
8,685,702
68,835,228
$ 134,471,980

$

3,609,336
9,068,840
186,738
0
932,289
549,881
59,462
(6,337,544)
1,901,891
9,970,893

Investments
Land and Land Improvements
Buildings and Building Improvements
Equipment
Software
Vehicles
Furniture & Fixtures
Intangible Assets
Construction in Progress
Infrastructure

$

Accumulated amortization and depreciation
Total Net Property, Plant & Equipment
Total Assets

$

Change

51,289,353
604,570
364,329
644,286
185,040
53,087,578

$

32,368,794
1,296,798
30,000
996,269
271,677
34,963,538

9/30/2021

(62,515,000)
$

81,927,873

$

$

(59,843,136)
$

(2,671,864)

74,628,844

$

7,299,029

$ 150,883,474

$ 134,234,826

$

16,648,648

$

4,659,234
608,110
918,490

$

5,674,846
719,088
665,080

$

(1,015,612)

$

6,185,834

$

7,059,014

$

$

$
$

597,116
9,619,693
10,216,809

$

$

597,116
14,939,693
15,536,809

$

0
5,320,000
5,320,000

$

21,722,643

$

17,275,823

$

4,446,820

80,987,388
2,617,851
45,555,592
$ 129,160,831

$

70,590,379
2,462,643
43,905,981
$ 116,959,003

$

$

10,397,009
155,208
1,649,611
12,201,828

$ 150,883,474

$ 134,234,826

$

16,648,648

Liabilities
Accounts Payable
Accrued Salaries & Benefits
Accrued Liabilities - Other
Total Current Liabilities
Compensated Absences
Unearned Revenue - Lease Term Buyback
Total Long Term Liabilities
Total Liabilities

(110,978)

253,410
(873,180)

Net Position
Investment in Capital Assets
Restricted - Customer Facility Charges
Unrestricted
Total Net Position
Total Liabilities and Net Position

$
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City of Naples Airport Authority
Statement of Cash Flows
As of April 30, 2022

Fiscal
Year-to-Date

Month
Cash Flows from Operating Activities:
Operating Income

$

Changes in Working Capital:
(Increase) Decrease in Accounts Receivable
(Increase) Decrease in Inventories
(Increase) Decrease in Prepaid Expenses and Other
Increase (Decrease) in Accounts Payable
Increase (Decrease) in Accrued Expenses and Other
Net Cash Provided (Used) by Operating Activities

$

2,135,166

162,321
(360,962)
74,894
(803,254)
269,833

$

12,814,333

$

(692,227)
(351,982)
(86,637)
(1,015,612)
142,432

$

1,477,999

$

10,810,306

$

(1,112,016)
(5,982,653)
37,600
5,080
-

$

(10,235,781)
(27,477,329)
5,320,000
334,329
188,866
2,015,629
(29,864)
(1,923)

$

(7,051,989)

$

(29,886,072)

Cash Flow from Investing Activities:
Acquisition, Construction of Capital Assets
Investment Purchases
Lease Term Buy-Backs
(Increase) Decrease in Due From Government (Grants)
Investment Income
Capital Contributions (Grants)
Other Revenues (Expense)
Gain (loss on sale of assets)
Net Cash Provided (Used) in Investing Activities

Cash Flow from Financing Activities:
Customer Facility Charge Revenue

30,945

Net Cash Provided (Used) by Financing Activities

$

30,945

155,208
$

155,208

Increase (Decrease) in Cash and Equivalents
Cash and Equivalents at Beginning of Period

$
$

(5,543,045)
37,911,840

$
$

(18,920,558)
51,289,353

Cash and Equivalents at End of Period

$

32,368,794

$

32,368,794
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City of Naples Airport Authority
Cash and Investments
As of April 30, 2022

Cash Accounts
Cash - Money Market

Balance
$

Current Interest
Rate

32,365,894

Petty Cash

0.49%

2,900

Total Cash

$

Description

Year-to-Date
Earnings
$

n/a

32,368,794

$

Effective
Interest Rate

Balance

98,377

98,377

Year-to-Date
Earnings

US Bank – Govt. Money Market

$

1,472,982

0.01%

$

32

US Treasury Notes maturing in FY 2023

$

4,940,059

0.125% - 1.500%

$

3,482

US Treasury Notes maturing in FY 2024

$

7,869,453

0.250% - 2.125%

$

21,997

US Treasury Notes maturing in FY 2025

$

5,633,887

0.250% - 1.750%

$

18,538

US Treasury Notes maturing in FY 2026

$

5,746,053

0.25% - 1.625%

$

11,631

US Treasury Notes maturing in FY 2027

$

3,400,742

0.50% - 1.250%

$

11,719

US Treasury Notes maturing in FY 2028

$

2,422,539

0.50% - 1.25%

$

9,351

US Treasury Notes maturing in FY 2029

$

1,539,785

1.375% - 2.625%

$

9,365

US Treasury Notes maturing in FY 2030

$

499,570

1.75%

$

2,917

US Treasury Notes maturing in FY 2031

$

466,992

0.88%

$

1,458

$

33,992,063

$

90,490

$

188,867

Total Investments

Total Investment Income
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City of Naples Airport Authority
Capital - Over $1,000,000
Fiscal 2022

Goal 1 - Provide a safe, modern and efficient airport.

North Quad Taxiway B Site Prep - Construction

Current Year
Budget

$

GAT, CAT and Parking Improvements

3,500,000

Current Year
Actual

$

3,010,000

AOB Improvements

-

102,214

Prior Year
Actual

$

-

Board
Approved
Total Project

Total
Actual

$

102,214

$

620,840

16%

89%

97%

Substantially all work complete on GA, continue on
the punch list and canopies.

9,101,781

1,008,093

42,927

-

42,927

1,907,354

1,864,427

-

42,889

-

Solar Covered Parking

2,500,000

413

-

413

Fuel Farm Upgrade - Add 60,000 Gallons

2,000,000

5,304

-

Runway 5-23 Drainage Improvements - Phases 1 & 2

1,884,000

1,252,924

-

Project Status

16%

8,093,688

42,889

Project %
Complete

518,626

3,232,608

3,000,000

-

$

Cost %
Complete

One bid received and considerably over budget and
expectations. We will continue to work with the FAA,
SFWMD, DEP, and City of Naples on permitting then
rebid after confirming that we will have more than one
bidder.

4,861,080

North Road Terminal Improvements

Runway 5-23 Drainage Improvements - Phase 3

Amount
Remaining

0%

Board approved contractor at the April meeting.
Notice to proceed issued. Work to start on June 2.
Expenses incurred to date were for the initial feasibility and
alternatives analysis presented to the Board at the
December 16, 2021 meeting. Consultant Selection
Committee ranked the architects. Request for Board
approval at the May meeting. Responses for Construction
Manager at Risk received. Consultant Selection Committee
to rank on June 1.

(42,889)

0%

0%

107,530

107,117

0%

7%

5,304

240,000

234,697

2%

10%

Board approved project. Contractor developing plans.
The contract is complete. Contractor is
approximately 95% with design. Fuel tank purchase to
be presented at the May Board meeting.

2,315,701

3,568,625

3,732,891

164,266

96%

100%

Phases 1 & 2 construction complete. All engineering
complete for all 3 phases.

-

-

1,500,000

1,500,000

0%

0%

Bids were received on April 20th. Anticipated to be
presented to the Board in June.

Airport Security Upgrade

1,800,000

735,427

717,437

1,452,864

2,771,343

1,318,479

52%

60%

Fiber work currently underway. Estimated summer
2022 completion.

Facilities Shop Improvements (Design & Construction)

1,200,000

6,150

-

6,150

178,844

172,694

0%

15%

Finalizing the design with the architect.

$ 6,265,746

$ 13,315,073

$ 20,160,583

$ 6,845,510

Goal 1 - Provide a safe, modern and efficient airport.

$ 18,894,000

$

7,049,327

Capital - under $1,000,000 (see page 7 for details)

$

8,445,000

$

1,575,273

$ 27,339,000

$

8,624,600

Totals
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City of Naples Airport Authority
Capital - Under $1,000,000
Fiscal 2022

Goal 1 - Provide a safe, modern and efficient airport.

Current Year
Budget

Current
Year Actual

Prior Year
Actual

Total Actual

Hangar Door Replacement (20 doors)

$

$

$

$

900,000

ARFF Fire Truck (CF3)

850,000

South Quad Box and T-Hangars - design
North Quad Taxiway B Site Prep - design

138,314

-

138,314

856,961

10,417

867,378

770,000

-

-

-

150,000

16,103

511,310

527,413

North Quad Taxiway B Paving - design

600,000

39,923

-

39,923

Taxiway B and C LED Light Conversion

500,000

-

-

-

Airfield Generator Replacement and Vault Upgrades

500,000

-

-

-

ARFF Fire Truck (CR3)

500,000

16,060

-

16,060

Airport-Pulling Road Landscape Improvements

450,000

-

-

-

Taxiway A & B Safety Improvements (design)

395,000

-

-

-

Tugs (six replacements)

370,000

115,452

-

115,452

Ground Power Units (five replacements)

225,000

21,500

-

21,500

Golf Carts - (10 various sizes)

220,000

175,714

-

175,714

Trucks (Four)

175,000

64,055

-

64,055

Aircraft Air Start Unit

160,000

-

-

-

Interior Perimeter Road

137,000

-

-

-

Airfield Driver Training Simulator

110,000

-

-

-

Crash Phone System Replacement

100,000

-

-

-

Relocate Taxiway A-3 - Design

90,000

-

-

-

Genie Z45 Platform Lift

85,000

-

-

-

Radios - 800 MHZ

75,000

37,834

-

37,834

Tractor - Airfield

58,000

19,047

-

19,047

Drivable Lavatory Cart

50,000

-

-

-

Incinerator

50,000

-

-

-

Passenger Shuttle Van

40,000

42,583

-

42,583

Airfield Fire Extinguishers

28,000

-

-

-

Bush Hog Mower

22,000

-

-

-

Water Cart

10,000

8,371

$

7,620,000

$ 1,551,915

$

$

100,000

$

-

$

-

$

50,000
150,000

$

-

$

-

$

200,000

$

-

$

-

521,727

8,371
$

2,073,642

Goal 2 - Be an engaged community partner.
Greenway Wayfinding
Observation Deck and Playground Upgrades

-

$

-

$

-

$

-

-

-

Goal 3 - Strengthen the airport's economic vitality.
Server replacements
Software implementations

150,000

Various computer hardware

Totals

$

125,000
475,000

$

8,245,000
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-

-

23,357
23,357

$

$ 1,575,273

$

$

-

-

521,727

$

23,357
23,357

$

2,097,000

City of Naples Airport Authority
Grant Funding and Budgeted Expenses and Expenditures
Fiscal 2022

Grant Funding

Project
Grants - Runway 5-23 Drainage Improvements
Amount Reimbursed
Remaining Amount
Grants - Part 150 Update
Amount Reimbursed
Remaining Amount

FAA
$
$

FDOT

2,464,301
2,430,310
33,991

$

600,000
600,000
-

$

$

-

$

30,000
30,000
-

$

We have spent $973,531 on the Part 150 Noise Study and related tasks.

Budgeted Expenses and Expenditures
Annual Budget

Actual Spent
to Date

Operating Expenses

$

21,340,000

$ 11,756,422

$

Capital Expenditures - Authority funded

$

23,877,000

$

8,624,600

$ 15,252,400

Total Expenses and Expenditures

$

45,217,000

$ 20,381,022

$ 24,835,978
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Remaining
Budget

9,583,578

Percent of year elapsed

58%

Percent of budget spent

45%

