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Welcome.  If you wish to address the Board of Commissioners regarding an item listed on the Agenda, please 
complete a Speaker Registration form (available at the rear of the room) and hand it to the Executive Assistant prior 
to consideration of that item.  We ask that speakers limit comments to 5 minutes and that large groups name a 
spokesperson whenever possible.  All written, audio-visual, and other materials distributed to the Board or staff 
during this meeting will become the property of NAA and will be a public record.  Thank you for your interest and 
participation. 

NOTICE 
 
Formal action may be taken on any item listed on the Agenda below, or added to the Agenda before or during the 
meeting, or discussed during the meeting without being added to the Agenda.  Also, the sequence of items may be 
changed as the meeting progresses.   
 
Any person who decides to appeal a decision of this Board with respect to any matter considered at this meeting (or 
hearing) will need a record of the proceeding and may need to ensure that a verbatim record of the proceedings is 
made, which record includes the testimony and evidence upon which the appeal is to be heard. 

 
Any person with a disability requiring auxiliary aids or services in order to participate in this proceeding for meetings 
at the City Council Chamber may call the City Clerk’s Office at 213-1015, or for meetings at the Airport Office 
Building, the NAA Executive Assistant’s Office at 643-0733, with requests at least two business days before the 
meeting.  
 
Information on Action Items and other items which has been provided in advance of this meeting may be inspected 
at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation Drive North.  
Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting. 
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A. ROLL CALL 

 

B. PLEDGE OF ALLEGIANCE 

 

C. AGENDA (Add, delete or re-sequence items) 

 

D. MINUTES 

 

1. January 19, 2023 Regular Meeting Minutes 

 

2. February 16, 2023 Regular Meeting Minutes 

 

E. PRESENTATIONS AND TIME CERTAIN ITEMS 

 

1. Noise Compatibility Committee Applicant Interviews 

 

2. Investment Update 

 

F. PUBLIC COMMENTS ON GENERAL TOPICS NOT ON THE CURRENT AGENDA 

 

G. NOISE 

 

1. Noise Compatibility Committee Update 

 

2. Part 150 Update 

 

3. Noise Report 

 

H.  CONSENT AGENDA 

 

1. Remove and Install Airport Road Perimeter Fence in an Amount Not to Exceed 

$530,750.00 

 

2. Employee Health Benefits Renewal 

 

I. ACTION ITEMS (Public comments accepted for each item; 5 minute limit) 

 

1. Noise Compatibility Committee Member Selection 

 

J. NEW BUSINESS 

 

K. OLD BUSINESS 
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L. LEADERSHIP TEAM REPORT 

 

1. Leadership Team Report 

 

M. FINANCIAL REPORTS 

 

1. Financial Summary 

 

N. COUNSEL’S REPORT 

 

1. Counsel’s Report 
 

O. PUBLIC COMMENTS (5 minute limit) 

 

P. CORRESPONDENCE/COMMISSIONER COMMENTS & REQUESTS/MEETINGS 

 

1. Commissioner Burns’ Comments - Letter from the HOA Coalition (Aqualane Shores, 

GSAC, the Moorings, Park Shore, Port Royal, Royal Harbor) to City Council 

 

Q. ADJOURN 



 

Thursday, January 19, 2023 

Naples Airport Authority: Regular Meeting Minutes 

 

The meeting was called to order by Chair Dustin at 8:35 a.m. in the Council Chambers at City 

Hall.    

 

Chair Dustin reported that at the December 15, 2022, Regular Meeting, Commissioner Cavanaugh 

shared personal comments indicating his intention to resign effective at the end of the meeting. 

Following Commissioner feedback, Commissioner Cavanaugh agreed to reconsider his proposed 

resignation and to let Mr. Rozansky know of his decision the next day. Following Commissioner 

Cavanaugh’s comments, Authority Counsel confirmed that Commissioner Cavanaugh remained a 

Commissioner in good standing until he delivered a resignation in writing.  The next day 

Commissioner Cavanaugh sent a letter, which is attached to the December minutes, affirming his 

commitment to continue serving as a Commissioner. Chair Dustin thanked Commissioner 

Cavanaugh and stated that the summary of facts contained in his letter was clear and well stated 

and should be read by all. 

 

A. ROLL CALL 

 

1. Roll Call 

 

Present were Chair Dustin, Vice Chair Ruppert, Commissioner Cuddihy, Commissioner 

Cavanaugh, and Commissioner Burns.   

 

Staff and Authority Counsel present were Mr. Owens, Mr. Rozansky, Mr. Lobb, Mr. Keith, Mr. 

Warriner, Mr. Gray, Mr. Brown, Ms. Zadorecky, Mr. Gamboa, Mr. Reyes, Mr. Dietrich, Mr. Shaw 

and Ms. Menard.  Mr. Burch arrived after roll call. 

 

B. PLEDGE OF ALLEGIANCE 

 

Chair Dustin led the Pledge of Allegiance. 

 

C. AGENDA 

 

Regarding the Board packet, Mr. Rozansky stated that changes were made to the Board packet as 

follows: 

 

• H.  Consent Agenda 

 

Action Item 4 – The briefing paper was revised, and the following sentence was added in the 

second paragraph after the table to explain why Zoom was not the preferred vendor:  “Zoom 

is not recommended due to its inability to meet the requirements of public meetings using 

multiple room layouts.” 

 

• I.  Noise 

 

Item 2, Noise Report – There was an error found on page 14 of the Noise Report.  The number 

of noise comments in the Old Naples neighborhood should have been 19 and the number of 

households, 6. 
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• Action Item 2, Easement with Florida Power and Light for the Installation of the 

Electrical Service Line to 333 Falcon Lane – Chair Dustin requested this item be moved into 

the Consent Agenda. 

 

• Action Item 3, First Amendment to Sublease with CenturyLink of Florida, Inc. – Chair 

Dustin requested this item be moved into the Consent Agenda.   
 

Vice Chair Ruppert moved Board approval of the agenda as amended above. Commissioner 

Cuddihy seconded.  Motion passed unanimously 5-0. 

 

D. MINUTES 

 

1.  December 15, 2022, Regular Meeting Minutes 

 

Vice Chair Ruppert moved approval of the December 15, 2022, Regular Meeting minutes. 

Commissioner Cuddihy seconded.  Motion passed unanimously 5-0. 

 

2. January 6, 2023, Consultant Selection Committee Meeting Minutes 

 

Commissioner Cavanaugh moved approval of the January 6th Consultant Selection Committee 

Meeting minutes.  Commissioner Burns seconded.  Motion passed unanimously 5-0. 

 

E. PRESENTATIONS AND TIME CERTAIN ITEMS 

 

1. Employee of the Quarter 
 

Chair Dustin introduced and recognized Mr. Gregg Shaw, ramp assistant in the FBO, as Employee 

of the Quarter for Quarter 1.  He said Mr. Shaw has been with the NAA since July 2021 and in the 

short time, has demonstrated leadership skills that have exceeded our expectations.  Chair Dustin 

applauded Mr. Shaw for his impeccable customer service skills and the example he sets for others 

in his interactions. He congratulated Mr. Shaw for being an excellent mentor with attention to 

detail and a sincere interest in seeing everyone around him succeed. 

 

F. PUBLIC COMMENTS 

 

There were no public comments. 

 

G. ELECTION OF OFFICERS 

 

1. Election of Chair 

 

Mr. Rozansky stated that in accordance with the Authority Bylaws, the election of Chair and Vice 

Chair for a term of one year are held at the January Regular Meeting, and following the elections, 

the elected Chair shall appoint members of all committees of the Board, who shall serve at the 

pleasure of the Chair.  He explained the process for the election of officers and noted that all 

Commissioners are eligible to serve as Chair. 

  

Vice Chair Ruppert nominated Commissioner Dustin to serve as Chair for a second term. He said 

that Chair Dustin did a great job in his first year and would look forward to a better year under his 

leadership and guidance. 
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Authority Counsel Owens asked Commissioner Dustin if he was willing to serve as Chair. 

Commissioner Dustin accepted the nomination to serve as Chair.  Mr. Owens opened it up to see 

if there were any other nominations for the position of Chair.  There were no other nominations. 

After a roll call vote, motion passed unanimously 5-0 to elect Commissioner Dustin as Chair of 

the Board for a term of one year. 

 

Chair Dustin thanked his fellow Commissioners for the confidence they have placed in him to 

serve as Chair. 

 

2. Election of Vice Chair 

 

Commissioner Cuddihy nominated Commissioner Ruppert to continue to serve as Vice Chair for 

a period of one year. She said that he has done an excellent job.  Commissioner Ruppert accepted 

the nomination.  There were no other nominations.  After a roll call vote, motion passed 

unanimously 5-0 to elect Commissioner Ruppert as Vice Chair of the Board for a period of one 

year. 

 

3. Committee Appointments 

 

Chair Dustin appointed Commissioners to serve as follows: 

 

Audit Committee:    Mr. Cavanaugh, Chair 

      Mr. Ruppert, Member 

      Mr. Burns, Member 

 

Consultant Selection Committee:  Mr. Ruppert, Chair 

      Mr. Burns, Member 

 

Noise Compatibility Committee Liaison: Ms. Cuddihy 

 

Technical Advisory Committee Liaison: None appointed at this time since the work of the 

TAC has been completed. 

 

Commissioner Cuddihy asked that even though we don’t anticipate the TAC coming back together 

soon, what if there is a need for them to come back.  Chair Dustin said he would prefer to make 

the appointment if/when that time comes to see what the circumstances are. 

 

H. CONSENT AGENDA 

 

Chair Dustin stated that the Consent Agenda is a new effort to save time.  He said that it allows 

grouping of items into a single agenda item that can be voted on in one action and includes topics 

that do not require deliberation.  He explained the procedure to have basic discussions and 

opportunities to move items from the Consent Agenda if any Commissioner requires more 

deliberation. 

 

Commissioner Burns moved Board approval of the use of the Consent Agenda process.  Vice Chair 

Ruppert seconded. The motion passed unanimously 5-0. 
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Chair Dustin requested a motion to approve the following Consent Agenda items: 

 

1. Approval of Consultant Selection Committee Rankings and Authorize the Executive 

Director to Execute a Professional Services Agreement for On Call Appraisal Services 

 

2. Board Ratification of $25,000 in Hurricane Ian Related Expenditures or Contracts 

Authorized by the Executive Director 

 

3. Purchase an Aircraft Tug in an Amount Not to Exceed $154,762 

 

4. Purchase and Install Audio Visual Equipment in the Airport Office Building 

Conference Room in an Amount Not to Exceed $186,192 

 

5. Easement with Florida Power and Light for the Installation of the Electrical Service 

Line to 333 Falcon Lane 

 

6. First Amendment to Sublease with CenturyLink of Florida, Inc. 

 

Commissioner Cavanaugh moved Board approval of the six items included in the amended 

Consent Agenda.  Commissioner Cuddihy seconded. The motion passed unanimously 5-0. 

 

I. NOISE 

 

1. Noise Compatibility Committee Update 

 

Commissioner Cuddihy announced that the next Noise Compatibility Committee meeting will be 

held on February 23rd with the location still to be determined.  She said there has been no new 

meeting since the last time the Board met so there was nothing new to report. She said that staff 

continues to meet with members of the community, and there was a recent meeting held with the 

Spring Lake neighborhood in Old Naples. She stated public outreach and engagement are critical 

to the NAA’s efforts to engage with the community.  Mr. Zac Burch, Communications and 

Community Engagement Manager, is working with the Board and NCC members to schedule 

community meetings in the areas they represent and that anyone interested in scheduling a meeting 

or presentation should contact Mr. Burch at zburch@flynaples.com or at 239-643-0733. 

 

Mr. Rozansky announced that there are three members of the NCC whose terms expire at the end 

of March and an advertisement has been placed soliciting applications that will close on February 

13th.  Interviews will be held at a subsequent Board meeting prior to the expiration of the terms.  

For anyone interested in serving on the NCC, they can go to www.flynaples.com to fill out an 

application. 

 

Mr. Rozansky noted that open positions include the Collier County at Large, currently filled by 

Mr. Harvey Cohen; the Northwest Quadrant, currently filled by NCC Chair, Chris Auron; and the 

City at Large, currently being served by Cliff Holland.  Each are eligible to reapply, and each of 

these members have expressed an interest to continue to serve.   

 

2. Noise Report 

 

Mr. Rozansky reviewed the Noise Report as provided in the Board packet. He said that the report 

continues to evolve. He noted that our curfew violations and noise comments are down more than 

mailto:zburch@fglynaples.com
http://www.flynaples.com/
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double the decrease in jet activity.  He said that the steps we are taking with curfew violator 

outreach and corporate goodwill, with some operators choosing to reduce or eliminate their curfew 

violations, has been effective. 

 

Vice Chair Ruppert said that it is important to identify curfew violators but also stated it was 

important to recognize people who are actively trying to participate in our voluntary curfew 

program.  He congratulated Mr. Stephen Myers of Elite Jets who on two occasions absorbed the 

cost of their crew and the aircraft for staying at alternate locations in order not to violate our curfew. 

He added that Elite Jets has been on our top ten violator list in the past. 

 

On page 4 under the section, Highlights of Curfew Violator Responses, Commissioner Cuddihy 

commented that we need to keep a watchful eye on the six people who were previously contacted, 

claiming they were unaware of the curfew. 

 

On slide 5, December – Top Curfew Violators with Contact Information, Commissioner Cuddihy 

stated she would be happy to send a letter to Flight Options LLC/FlexJet LLC about the importance 

of our curfew program.  She also noted that NetJets has been back on our list for the past two 

months.  

 

On slide 14, Chair Dustin noted that 59% were from four households and asked if these households 

were located in the City.  Mr. Rozansky said that three of the households were outside the City 

(Briarwood, Grey Oaks and Rock Harbor) and one in the City (Coquina Sands). 

 

On the first slide, Commissioner Burns requested an update on the meetings held on January 5th 

and 13th with two separate consultants who are experts in designing airspace and flight procedures 

in accordance with FAA requirements.  Mr. Rozansky stated that the FAA is stretched too thin and 

that our intention is for ESA to engage one of these two design consultants who can conduct 

technical analysis of our airspace and flight procedures to present to the FAA to move the process 

along. He added that we could learn definitively from their analysis if a procedure would not work 

and why. Mr. Rozansky stated that this would be part of ESA’s scope related to the Noise Study.   

 

3. Summary of the Operational Briefing with the FAA 

 

Mr. Rozansky said that a brief summary of the operational briefing with the FAA on December 

14th was provided at the December 15th Regular Meeting. A more detailed technical summary from 

the FAA meeting was included in the Board packet.  He said that the intention of these notes was 

to submit them to the FAA to make certain that all participants in the meeting were on the same 

page about what was said during the meeting and what the follow-up action items were.  Mr. 

Rozansky said that the notes will be published on our website under the Part 150 Study section but 

before doing so, they will be revised so they are easier to read by a lay person. He said that Mr. 

Michael Arnold of Environmental Science Associates (ESA) was present today to answer any 

questions. 

 

A question-and-answer period followed regarding the number of conflicts in the 3,000 foot 

protected airspace area that would occur with increasing the altitude above 2,000 feet. Mr. Arnold 

stated that by our bringing in a flight procedure expert to explore design concepts would be helpful 

in resolving these issues and expedite the FAA’s assessment of the proposed ideas. 

 

Mr. Rozansky stated that Mr. Michael O’Hara, the FAA’s Regional Administrator, acknowledged 

receipt of our meeting summary and would be following up.  He commented that the FAA will 
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also be sharing their PowerPoint presentation given at the December 14th meeting, which Mr. 

Rozansky found enlightening. 

 

Commissioner Burns complimented Mr. Arnold on the bullet point format of the summary report 

and stated that it cleared up several issues for him.  He said he was encouraged by Mr. Rozansky’s 

actions to interview two consultants who can help with flight procedures to see what is technically 

possible.  He commented that Mr. O’Hara was the most important person in the FAA meeting 

because he is a political appointee of President Biden and would be receptive to citizen input. 

 

Commissioner Cavanaugh expressed frustration with having 17 federal employees in a meeting 

and after five weeks, just now getting a phone call to acknowledge the report.  He requested staff 

to respond to the FAA immediately after this meeting of what our expectations are and ask for a 

timeline for getting answers.  He was unclear about the need for flight procedure experts, and Mr. 

Arnold explained that these experts develop flight procedures for the FAA and have the technical 

expertise to do so, speeding up the process. 

 

Mr. Rozansky stated that we have asked the FAA for a timeframe for response.  He added that in 

the meeting, the FAA did express a sense of urgency in responding to these issues. 

 

4. Part 150 Noise Study Update 

 

Mr. Arnold gave a brief overview of the Part 150 Noise Study Update process.  He reviewed the 

timeframe of the Study, how the COVID-19 pandemic effected the process and extensive 

stakeholder outreach activities held to identify and vote on recommended noise abatement 

measures. He said that we are nearing completion of the Study now, and in the process of finalizing 

the draft Noise Compatibility Program Report.  The goal is to publish the Notice of Availability 

of that Report on February 5th and release it on February 6th.  Two Workshops/Open Houses will 

be held on March 9th from 11 a.m. to 1 p.m. and another one from 4 p.m. to 6 p.m.  A public 

hearing on the evening of March 9th where the public could provide comments on the record.  

 

He noted that anytime within the document review process, the public can make comments in 

writing.  All of the comments are considered the same whether they are offered at the public 

hearing or provided in writing at the public workshops.  In addition, there will be a one-week 

period after the public hearing in which people can get their comments together.  The comment 

period would close on March 17th.  All the comments received from the public would be compiled 

and the results presented at the April Regular Meeting for Commissioners’ review relative to all 

the various measures.  The Board would then take a position at that time on which measures 

formally get submitted to the FAA as part of the final NCP document. 

 

Mr. Rozansky reiterated that staff would come with final recommendations to the April 20th 

Regular Meeting and that the final NCP would then be submitted to the FAA at which time they 

have 180 days for their review.  He said that during that time, other work will be going on because 

many of these measures technically fall outside the Part 150 Noise Study. 

 

Commissioner Cuddihy asked if the Board was planning to meet with City Council again.  Mr. 

Rozansky stated that there was no meeting scheduled and didn’t think it was necessary at this time.  

Chair Dustin asked Councilor Petrunoff, who was in the audience, if she had any thoughts about 

this.  Councilor Petrunoff stated that the Noise Study is a high priority for the City and that they 

would make the time to work in whatever manner would be most effective to accelerate the NCP.   
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Councilor Petrunoff commented that there has been plenty of feedback from the community and 

that she didn’t think there would be any new ideas from the Open Houses.  Although extensive 

outreach has already occurred, Mr. Arnold explained that the Open Houses/Workshops and the 

formal public hearing is part of the mandatory process of the Study. 

 

Mr. Rozansky stated that an NCP presentation could be given to City Council, but he was unsure 

of the value of another Joint Meeting to discuss it, unless there was a change in their position.  

Councilor Petrunoff said that it might be helpful to express to City Council why it might be difficult 

to implement the higher faster procedure because of the conflicts in the air and communicate our 

timeline and expectations for the FAA to respond to our questions. 

 

Commissioner Burns commented that the Open House/Workshops as well as the formal public 

hearing is an important part of the process, especially given the pushback with the opposition to 

send flights over other neighborhoods. 

 

Councilor Petrunoff suggested that the NAA look at the successful changes made at the LaGuardia 

Airport in getting changes including dispersion in their community.  Mr. Arnold stated that he was 

the technical director for LaGuardia’s process, and that one of the things that LaGuardia had going 

for it was that they had a substantial number of people within the 60 DNL contours around the 

airport.  He said they were able to demonstrate meaningful noise reduction in noncompatible land 

use and had FAA regulatory backing.  In Naples, he said we are looking at areas beyond that, and 

it is much more challenging to get the FAA to the table. 

 

There was discussion to accelerate the Board’s review of the written comments received following 

the public comment period to the March 16th Regular Meeting rather than the April Regular 

Meeting. Vice Chair Ruppert stated that it would give the Board more time to review and determine 

their position on the measures.  Mr. Rozansky stated that the Board would not have the benefit of 

the summary of all the public comments in time for the March Regular Meeting.  He added that it 

is a tight time frame for ESA to generate the statistics around those comments that in theory would 

help inform the Board’s final decision-making. 

 

Regarding the 180-day timeline that the FAA has to review the NCP, Mr. Arnold said to keep in 

mind that many of the measures that will be identified in the NCP are measures to pursue outside  

the formal NCP approval process because they don’t demonstrate a reduction in noncompatible 

land use within the 60 DNL  He said those measures are not subject to the 180-day review, but are 

used in the Part 150 process to advance those measures on a separate expedited track.  

 

Mr. Rozansky stated that the FAA asked the NAA to separate the measures that would qualify 

under the NCP.  He said there is only one measure, the increase of the glide slope on approach, 

that could be included in the NCP.  All of the other measures are on this parallel track, and it 

demonstrates the shortcomings of the Part 150 process, which he said will be a great lead-in to our 

lobbying efforts. 

 

Commissioner Cuddihy said it would be helpful for staff to request the FAA to weigh in on our 

questions before the release of the draft Noise Compatibility Program Report on February 6th. 

 

Commissioner Burns announced that he would be giving a presentation at the end of the agenda 

in today’s meeting related to this agenda item.  He said his presentation includes research that he 

has done himself and focuses on how the Part 150 Study looks at safety and efficiency which is 
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the FAA’s No. 1 and No. 2 priorities.  He said he was willing to share his presentation with anyone 

interested in getting a copy.   

 

5. Noise and Operations Monitoring Systems 

 

Mr. Arnold said that Mr. Justin Cook, Senior Principal Aviation Specialist, of ESA was joining 

via Zoom today and was available to answer any questions during the presentation. Mr. Arnold   

presented an overview of a Noise and Operations Monitoring System.  He said it was a complex 

computerized system that an airport uses to collect, manage, analyze, and communicate noise-

related data. He provided the history of the systems implemented in the U.S. and stated that many 

systems were approved as a noise compatibility program measure in the Part 150 Noise Study 

which were eligible for federal funding.  He said that in order for the FAA to participate in funding, 

the noise monitoring systems would have to be located within the 60 DNL contour.  He added that 

the maintenance would not be eligible for funding. 

 

He said that the technology has changed over the last decade.  He described two different forms 

(permanent and portable) of the NOMs terminals available and said that placement is an important 

consideration so that they are not competing with other external noise factors.  

 

Chair Dustin said that Councilor Petrunoff asked that the NAA consider this type of system, and 

he had asked Mr. Rozansky to add this item to today’s agenda.  He asked for Board feedback about 

the system.  

 

Commissioner Burns said he didn’t see the necessity of it within the 60 DNL contour but did see 

the advantage of these systems in the community because it shows we care about the sound.   

 

Commissioner Cavanaugh said he was in favor of implementing these systems and proposed that 

we move forward with this.  He wanted to bifurcate the two types because the timeline for the 

permanent one strikes him as a fairly extensive process around zoning.  He suggested purchasing 

two portable ones and get those into the community as soon as possible.  He said we should also 

move ahead in a formal Request for Proposal process for the installation of permanent ones.  

 

Commissioner Cuddihy liked the idea of bifurcation.  She said it is smart for us to do this and 

smart to do it sooner rather than later because as we begin testing some of the things that will come 

out of the Part 150 Study and the parallel track down the road, we will have a baseline to work 

from to compare data. 

 

Vice Chair Ruppert was strongly in favor of doing this and doing it in the bifurcated approach. He 

said it would show that we are trying to respond to their complaints. He also liked the idea of 

putting systems in permanent locations, such as Cambier Park. 

 

In response to Chair Dustin’s question regarding the system’s capability to differentiate non-

aircraft noise, Mr. Cook stated that there are certain threshold parameters that can be set up to 

capture aircraft and non-aircraft noise events.  He said that the system has a high 90’s percentile 

of being able to correlate noise events with the actual track of an aircraft. He added that the system 

isn’t perfect, and it could pick up another noise component at the same time the aircraft was in the 

vicinity.  A discussion followed regarding the ability to trick the device, particularly a portable 

device, to which ESA responded that does happen and it was their preference to place portable 

terminals on public property rather than private property. 
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Chair Dustin said the portables would help us to understand the loudest voice issues and he liked 

the idea to bifurcate the two solutions. He reminded everyone that the system is not perfect. 

 

Councilor Petrunoff expressed her appreciation for the Board’s support of this initiative and 

offered to work with the NAA and the City on getting these systems placed on public right of ways 

where people are unable to game the system.  She said that this system will allow us to 

independently monitor noise in an unbiased, statistical way vs. relying on residents to monitor it 

and their tolerance toward it.  She did, however, applaud the residents who give feedback. 

 

Regarding Councilor Petrunoff’s suggestion to put the systems south of Fifth Avenue, 

Commissioner Cavanaugh said he would like to see a comparison of Fifth Avenue and south of 

Fifth for perspective of the total noise issue in the City. 

 

There was discussion regarding synchronizing a video camera in the location of a monitor and the 

possibility of putting a system in the area of a cell tower. 

 

Chair Dustin stated there was a consensus to move forward with the purchase of portables and 

permanent noise monitoring systems in a bifurcated manner. 

 

Chair Dustin called for a short recess at 10:31 a.m. and reconvened the meeting at 10:44 a.m. 
 

6. Implications of Declining Further AIP Grant Funding 

 

Mr. Rozansky noted that the memo attached to the briefing paper on this topic was prepared by 

Mr. Peter Kirsch of Kaplan, Kirsch & Rockwell, LLP at the request of the Board. Based on the 

discussion that has happened over the past few months about acceptance of grants as well as who 

the airports are that have refused grants and their purpose for doing so.  He introduced Mr. Kirsch 

who was in the audience to respond to any questions. 

 

Mr. Kirsch said the one takeaway from the memo was the myth that if you stop taking grants, the 

Authority or the community would have greater control of the airport. He said that because the 

Naples Airport has taken grants for the purchase of property, as long as the airport is open, we are 

subject to federal grant requirements.  Unless the intent is to close the airport, he said not taking 

federal grants does not make a lot of practical sense. 

 

Mr. Kirsch gave three examples of communities who have relocated their airport including 

Pensacola, Florida; Denver, Colorado; and St. George, Utah.  He said all three had airports in urban 

locations and relocated to more rural locations.  He said the FAA did support the relocation of 

these three airports because the airport location was not compatible with growth of the airport and 

the interest of the aviation community.  He added that the FAA is not particularly supportive of 

relocating airports in most instances because the cost involved is something the FAA will not 

defray. 

 

Commissioner Cuddihy commented that she was involved in the Denver airport early in her 

aviation career and said the reason that airport moved was not because of noise, it was because the 

runways were built too close together for simultaneous approaches so couldn’t physically handle 

the volume anymore.  Mr. Kirsch added the expansion of the airport was not possible because the 

adjacent property was one of the most contaminated in the world due to a former military arsenal. 
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Commissioner Cavanaugh stated that the issue of whether to accept grants or not accept grants is 

a recurring theme discussed every time a grant request is made.  He requested a policy discussion 

about the Board’s position on its support for grant funding for capital improvements. He suggested 

that the Board discuss the policy matter once each year for the coming fiscal year. Chair Dustin 

thought it was an interesting suggestion and welcomed Board and staff input about this.  Following 

discussion, there was Board consensus to support and accept grants for capital improvements as a 

matter of Board policy for this fiscal year. 

 

Mr. Rozansky asked if it would be helpful for Mr. Kirsch to prepare a memorandum summarizing 

situations similar to the Naples Airport as it pertains to moving an airport.  Mr. Kirsch stated that 

about 15 years ago, he prepared a report for the Martin County Airport for its consideration in 

relocating its airport. Commissioner Cavanaugh said it was more important to conduct a more 

formalized study after the completion of the Part 150 Study and discuss it as a community in 

coming to a conclusion about this issue.  Mr. Rozansky stated that he will work with Mr. Kirsch 

on drafting a memo of what other airports and communities have done as a baseline reference for 

future deliberation.   

 

7. Legislative Priorities 

 

At the Joint Meeting with the NAA and City Council, Mr. Kirsch said several next steps for the 

process of pursuing a legislative strategy to address noise issues at the airport for the community 

were laid out. He explained the legislative process as well as the 2023 FAA reauthorization process 

that occurs every five years.  Mr. Kirsch said that it is important to make your mark in early in the 

process, he emphasized the importance of local support in reaching out to our Congressional 

delegation. 

 

He reviewed five legislative approaches that we could take and stated that it is unlikely that we 

would be able to achieve all five of them: 

 

A.  Permit NAA to improve flow control during designated hours for part of the year. 

 

B.  Permit NAA to establish differential charges for nighttime operations. 

 

C.  Permit NAA to extend its existing restriction on stage 2 jet aircraft to include older stage 

3 aircraft. 

 

D. Require FAA to allow the use of seasonal noise contours and local noise thresholds for 

noncompatible land use, proposing noise or access restrictions and qualifying for FAA 

grants.  

 

E. Expedite the phase-out of leaded aviation fuels by allowing incentives for use of unleaded 

fuel. 

 

A question-and-answer period followed. 
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Commissioners provided feedback on prioritization of these five approaches as follows with 1 

being highest priority and 5 being lowest priority: 

 

Commissioner A B C D E 

Mr. Burns 2 1 3 4 5 

Mr. Cavanaugh 1 2 3 4 5 

Mr. Ruppert 2 1 3 4 5 

Ms. Cuddihy 2 3 4 5 1 

Mr. Dustin 2 1 3 4 5 

  

There was consensus to pursue the priorities in this order:   

 

1) B 

2) A 

3) C 

4) D 

5) E 

 

Mr. Kirsch stated that he will submit draft talking points to Mr. Rozansky on these priorities in 

order to encourage letter writing.  He said that over the course of the next several weeks, Mr. 

Rozansky and Mr. Kirsch will aim to meet with members of Congress in March.  Commissioner 

Cavanaugh and Vice Chair Ruppert reiterated the importance of the letter writing campaign, 

outreach to the City, County, press as well as enlisting the citizens in this process.   

 

Vice Chair Ruppert requested a plan of action to address the public from a public relations and 

communications standpoint for presentation at the next Board meeting. 

 

J. ACTION ITEMS (Public Comment accepted for each item – 5-minute limit) 

 

1. Resolution 2023-1, Resolution of City of Naples Airport Authority Delegating 

Certain Administrative and Operational Powers and Duties to the Executive 

Director; and Repealing Resolution 2022-1 

 

Mr. Rozansky requested discussion and authorization for the Chair to execute Resolution 2023-1, 

Resolution of City of Naples Airport Delegating Certain Administrative and Operational Powers 

and Duties to the Executive Director; and Repealing Resolution 2022-1.  He said that each year, 

at a minimum in January, an update is presented to the Board. A few revisions are highlighted in 

the Board packet cover memo along with a redline comparison of the recommendations to the 

existing Resolution 2022-1. 

 

Chair Dustin stated he was uncomfortable with the revision on page 6 under Article IX, Section 

D, authorizing the Executive Director to settle litigation so long as any payment made in 

connection therewith does not exceed $100,000.  He suggested that the amount be amended to 

$25,000.  He expressed concern that an amount greater than $25,000 sets a tone that we are an 

entity that rolls over on litigation.  He stated that we clearly do not.  
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As a historical reference, Mr. Owens pointed out that in last year’s Resolution with respect to 

settling litigation, there was no dollar amount provided and that this is a new provision.  He said 

there was limited authority for the Executive Director to settle short term lease matters but other 

than that, all settlements would have had to go to the Board. 

 

Chair Dustin requested Board discussion of the recommended changes to the proposed Resolution.  

There was consensus to change the proposed litigation settlement amount under Article IX, Section 

D from $100,000 to $25,000 and to accept all other revisions as written.  

 

Vice Chair Ruppert moved Board approval for the Chair to execute Resolution 2023-1; Repealing 

Resolution 2022-1 with a change in Article IX, Section D, (i) for the dollar threshold to be $25,000 

from the current recommendation of $100,000. Commissioner Cuddihy seconded.  Motion passed 

unanimously 5-0. 

 

K. NEW BUSINESS 

 

1. Master Drainage Plan 

 

Mr. Keith presented an overview of the Master Plan Update and an upcoming project to improve 

stormwater on the airport. Periodically, he said the NAA is required to update the Master Drainage 

Plan on record with the South Florida Water Management District.  He stated that over the next 

couple of months, new rules are going into effect, and any changes to our airfield will have to meet 

the new regulations.  He explained the possible conflicts between the City, State and Federal 

agencies with the ultimate objective of improving water quality.  Mr. Keith outlined the Request 

for Proposal process for a Master Drainage Plan Consultant that was issued on November 4, 2022.   

 

Vice Chair Ruppert noted that the Consultant Selection Committee will be meeting on January 31st 

to interview the respondent of the RFP.  He expressed concern about receiving only one proposal 

to evaluate and asked what steps were being taken to understand why there weren’t other proposals.  

Mr. Rozansky stated that our Purchasing Manager, Ms. Best, is reaching out to a number of firms 

who downloaded the solicitation, and she will be preparing a summary of the firms who did not 

submit a response. 

 

L. OLD BUSINESS 

 

There was no old business. 

 

M. LEADERSHIP TEAM REPORT 

 

1. Leadership Team Report 

 

There were no comments or questions. 

 

N. FINANCIAL SUMMARY 

 

1. Financial Summary 

 

Mr. Warriner presented the financial summary for the month of December, 2022.  He stated that 

the year-to-date change in net position before capital contributions was unfavorable to budget by 

$532,949 due to lower fuel sales. 
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Mr. Warriner stated that staff is in the process of interviewing FEMA consultants to help us get 

our insurance claims resolved. 

 

Vice Chair Ruppert moved acceptance of the December financials. Commissioner Burns seconded. 

Motion passed unanimously 5-0. 

 

O. COUNSEL’S REPORT 

 

Mr. Owens reported that there is no pending litigation or other material legal matters to discuss. 

 

P. PUBLIC COMMENTS (5-minute limit) 

 

Ms. Menard reported there were no public comments. 

 

Q. CORREPONDENCE/COMMISIONER COMMENTS & REQUESTS/MEETINGS 

 

1. Commissioner Burns’ Presentation 

 

As a preamble to his presentation on how the FAA Part 150 Study looks at safety and efficiency, 

Commissioner Burns said his curiosity was piqued after he heard former NAA Commissioner 

Lenhard’s comments to City Council during his September 6th interview for another term on the 

NAA Board. Mr. Lenhard stated that “the departures out of Runway 23, the southwest departures, 

turn and go down 5th Avenue straight to the ocean, the Gulf of Mexico, that is a safety issue.  That 

is chosen because they want to get them out of populated areas as quickly as possible.”  

Commissioner Burns said that Mr. Lenhard went on to say, “so their idea is to get planes over 

water as quickly as possible because they would rather have it crash in water (Gulf of Mexico)” 

 

Commissioner Burns said that after he heard Mr. Lenhard’s comments, he decided to drill down 

farther into the subject and reviewed the history of the last adopted Part 150 Study and see how 

the FAA looks at its No. 1 (safety) and No. 2 (efficiency) priorities. 

 

He showed a red-lined mark-up of the Revised Noise Compatibility Program – 1996 from the City 

Clerk’s records, comparing it to the Final 1997 Part 150, noting that the following sentences were 

deleted: 

 

• “The tract down Naples Bay appears to minimize direct overflight of residential areas for the 

longest period of time and while the aircraft is closest to the ground.” 

• “Since the public has indicated that they would like to see a dispersion of the departing flights 

rather than a concentration of the aircraft over the same area, both the right turn and the Naples 

Bay flight tracks for Runway 22 could be incorporated into the revised NCP. The aircraft would 

be dispersed based on the destination of the flight; flights to the south and east could follow 

the Naples Bay departure while flights to the north and west could use the right turn departure.” 

 

He added that the following sentence appeared in the final NCP report to the FAA and was curious 

why the tract down Naples Bay was deleted. 
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• “The NAA has indicated that they would like to see the aircraft get over the Gulf of Mexico as 

soon as possible. Therefore, the right turn departure will be incorporated into the NCP.” 

 

Commissioner Burns presented several exhibits from the NAA Part 150 Noise Study Draft NCP 

of 1996, a redline copy from the Naples City Clerk’s office. He noted the right turn shows the 

flight path over Aqualane Shores and right turn is shown to begin at Gulf of Mexico.  On the 

common existing flight path (known as straight out and relabeled Runway 23), he asked why the 

runway designation changed from 220 degrees to 230 degrees. 

 

Mr. Rozansky clarified that although there are flights that have departed down the Bay, to his 

knowledge there was never an adopted flight procedure going down the Bay. 

 

Commissioner Burns showed Fig. 3-8 (Runway 22 Departure Right Turn) again with a hand-drawn 

red-dash line he noted on the contour denoting the current Runway 23 – 270-degree heading.  He 

said this route is part of a Letter of Agreement dated 2017 between the Naples Tower and the RSW 

Tower, recommending a 270-degree heading for jets and straight out for other planes.  

Commissioner Burns questioned whether the people who live under this red-dash line had due 

process in 1997 when this  departure flight path procedure was created and asked if these residents 

should now be considered “newly affected” under the current 2023 Part 150 Noise Study because 

metrics were not provided or evaluated in the 1997 Part 150 Noise Study.   With the increasing 

number of jets departing Naples Airport since 1996, he said noise has become intolerable.  

Commissioner Burns concluded this part of his presentation which was to put the FAA Part 150 

Study into historical context. 

Commissioner Burns stated that the FAA’s No. 1 priority is safety and its No. 2 priority is 

efficiency.  He showed an exhibit outlining the FAA’s safest land uses which would be directly 

over an airport, over water and in our area, over mangrove forests. He showed a description of 

land uses currently under a 270 degree heading from Runway 23 and specified residential and 

commercial land uses, schools, churches, parks and theaters affected by aircraft overflight and 

potential engine failure. 

He showed an illustration of how close end of Runway 23 is to water with a distance of 1.61 miles 

(or 15 city blocks) from the end of Runway 23 to the Gulf of Mexico with a departure route down 

3rd Avenue South. He presented another exhibit from Runway 23 to Naples Bay with a distance of 

0.68 miles, almost one mile shorter than to the Gulf of Mexico. He presented three additional 

exhibits showing a 1,888 foot width of Naples Bay (or 4 city blocks), a 1.51 mile length of Naples 

Bay (equivalent to 17 city blocks) over just water, and a flight path down Naples Bay to Rookery 

Bay with a length of 7.09 miles over water and mangrove forest. He stated that if this were a flight 

path down the Bay, it would predominantly be over an inland waterway and mangrove forests with 

a better chance for an emergency landing. 

 

Commissioner Burns summarized Chapter 13, Airport Noise and Access Restrictions of FAA 

Regulations 5190.6B Change 1, describing the Aircraft Noise Compatibility Program and 

Congress’ enactment of the Aviation Safety and Noise Abatement Act in 1979. On page 13-6, he 



                                                                January 19, 2023, NAA Regular Meeting 

 
 

Page 15 

highlighted one of the requirements under Part 150 – an airport operator “shall evaluate the several 

alternative noise control actions” and develop a noise compatibility program that “does not 

derogate safety or adversely affect the safe and efficient use of airspace.”  He provided the 

definition of the term, derogate. 

 

In his final slide, he presented an efficiency comparison of Runway 23 heading 270 and 190 

degrees for departures going south and east, showing that the 270 heading uses more fuel and takes 

more time.  He said he concluded that the Down the Bay heading from Runway 23 was safer 

sooner over water and mangrove forest and more efficient by FAA standards. 

 

Commissioner Cuddihy thanked Commissioner Burns for the effort in preparing his presentation 

and his passion. Regarding the marked-up revision of the draft NCP – 1996 he presented, she 

commented about documents, in general, that have several revisions made from the start to the 

final version and understanding why the revisions were made especially when they were done so 

long ago is difficult.  Commissioner Burns clarified that he wasn’t trying to find an answer about 

those revisions, and he didn’t think it mattered either. He said he was trying to show the historical 

context. 

 

Commissioner Cuddihy pointed out that the drawings Commissioner Burns presented looked like 

they were much further north than the contours she has seen from ESA of the 270 heading.  She 

said she would have to defer to ESA’s actual contours here.  

 

Regarding the route shown going down the Bay, Commissioner Cuddihy pointed out safety has to 

be the No. 1 consideration.  She said we already asked the FAA to tell us if it is safe.  They are the 

arbiter of what’s safe and what’s not.  As a pilot herself, she said she would rather be over a much 

larger body of water than a narrow body of water.  She said if the FAA tells us it is safer to go that 

way, that would sway her opinion differently.  She said she will take the FAA’s word over anybody 

else’s. 

 

Commissioner Burns stated he can understand why we would want to ask the FAA that question, 

and he was hopeful they are watching the meeting today and see a copy of his presentation. There 

was discussion regarding the safety aspects of the Bay route.  Mr. Rozansky stated that the 

challenge the FAA shared was that they could assign a heading of 180 degrees, but there is no way 

for them to specify where that turn takes place as a controller in a tower because there are so many 

factors – pilot performance, aircraft performance, etc. He said one of the key factors we are waiting 

for feedback from the FAA on is whether or not they see any fatal flaws in developing that type of 

standard instrument departure procedure (also called a SID). 

 

Vice Chair Ruppert thanked Commissioner Burns for his presentation and his passion.  He said he 

was trying to arrive at a conclusion and to Commissioner Burns’ point of using the crosshairs of 

safety and efficiency in evaluating the down the Bay option. He said that based upon all the 

information received from the community, the various homeowners associations, and the City 

Council, his decision is not going to be agreeable with somebody.  He said that for the number of 

flights that go south and to the east, departures down the Bay would be a reasonable strategy from 
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an efficiency standpoint and was pretty close to being good from that perspective.  On the safety 

side of it, he said he was still struggling. After he read Commissioner Burns’ presentation, he went 

on the City of Naples website to learn a little more about Naples Bay as a body of water and the 

residences around that body of water.  On the website in the Natural Resources section, he said the 

website states that Naples Bay is an urbanized, relatively narrow, shallow estuary ranging in width 

from 100 to 1,500 feet, not 1,888 feet as presented by Commissioner Burns, and in depth from one 

foot to 23 feet. He said that going over water other than an airport is the safest thing to do but is 

not a black and white issue. He added that it is also a judgment issue and hasn’t arrived at a 

conclusion on the safety aspect of it.  Regarding the Bay being 1,500 feet wide, he said he had a 

great comfort level that people can control that navigation, but when he considers the Bay’s narrow 

part of 100 feet and the shallow part of one foot, a 50,000 or 75,000 lb. piece of metal hitting it 

doesn’t feel safe even though theoretically, there is water involved.  Regarding a comment made 

by Commissioner Cuddihy on this topic of safety last month, he said the FAA is not going to allow 

us to do something that in their perspective is unsafe.  He said he respected the fact that the FAA 

no matter what he decides will make a judgment on our decision about which procedures we want.  

 

Commissioner Burns suggested Commissioner visit the dining room at the sailing and yacht club 

at the north end of Naples Bay.  He said if you look south from their windows, it would give a 

visual perspective of what Naples Bay looks like in width and in length.  He added that he considers 

Naples Bay being before you get to Hamilton Harbor.  He said that before you get to Hamilton 

Harbor, you are over the mangrove forest. He said he was not predicting whether if an aircraft in 

trouble is going to make a safe landing on the inland waterway between Naples and Marco. He 

said some may be successful, but in his opinion, they would have a better chance than in six foot 

waves in the Gulf of Mexico.  Commissioner Burns also commented that when we have heard 

from the HOAs, they talk about noise and have not said anything about safety. 

 

Commissioner Cavanaugh made a similar comment regarding the concern Commissioner Cuddihy 

had about the natural progression of starting a draft document, making revisions, and coming up 

with a final document.  Commissioner Burns stated that he presented it to put it in historical 

context. Commissioner Cavanaugh stated from a historical perspective, he would have appreciated 

the final document to be presented and was not sure he wanted to rely on a 20+ year document to 

make decisions in 2023. He expressed concern about the nomenclature, down the Bay, being a 

disservice to the public in terms of them thinking that aircraft are going to weave their way through 

a piece of water.  He said we can discuss this all we want but the FAA is going to make a decision 

whether to be in open water or not and whether it is safe or not. Commissioner Cavanaugh also 

commented about ESA’s feedback from the meeting with the FAA that aircraft may not be able to 

make an initial turn in the narrowness of the corridor because FAA procedures require pilots to be 

at a certain altitude before making the initial turn.  Waypoints may not be possible that close to the 

airport and having a waypoint over a community is a concern because it would concentrate aircraft. 

 

Lastly, regarding the Commissioner Burns’ commentary given in terms of Chapter 13 that was 

from 2009, he asked if that is current information. Mr. Kirsch stated that it is the most current 

chapter.  Mr. Rozansky stated he would share it with the Board. 
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Chair Dustin stated that most of our flights are making a harder right turn.  Mr. Rozansky clarified 

that it was commonly thought the turn was down Fifth Avenue, but that has never been the design 

or application as there is dispersion between Fifth Ave and Broad.  He added that just recently, 

someone asked if flights could be concentrated down Fifth Avenue. 

 

Commissioner Burns said that we can decide on departure routes, whether the FAA accepts it or 

not. He said the FAA was concerned about the turn to 180 degrees from the 230-degree runway, 

which is a 50 degree turn. He said that if you go off Runway 23 at 230 degrees and turn right to 

270 degrees, that is 40 degrees.  In his report, he said turn 190 degrees, which is 40 degrees. If you 

can turn right 40 degrees, you ought to be able to turn left 40 degrees. 

 

Mr. Rozansky stated that the difference is there is a wider area of dispersion vs. what you are 

referring to as a very narrow, almost singular point of what FAA would call “being on a rail.”  He 

said it was a big difference.  

 

Commissioner Burns said he knew enough about this that he was not recommending to do that.  

He realizes that it is all gradual on takeoff and that we are using down the Bay as a generic term.   

 

Commissioner Cavanaugh clarified for the public’s benefit that it is not we (the Authority) who 

would say that, it would be the FAA Control Tower’s direction to the pilot, and the pilot behavior 

dictates the flight pattern.  

 

Chair Dustin appreciated the work and presentation. 

 

Chair Dustin stated that he believed City Council was to discuss interviewing the Cooley law firm. 

Since Council Member Petrunoff and Mr. Kirsch were present in the audience, he asked if there 

was a possibility to have a Joint Workshop with Cooley and Mr. Kirsch.  He said we need to work 

together. Council Member Petrunoff agreed. 

 

R. ADJOURNMENT 

 

With no further business, the meeting adjourned at 1:31 p.m. 

 

 

 

Christopher A. Rozansky 

Secretary 

 

NOTE: Printed copies of all visual presentations and handouts are on file in the Executive 

Assistant’s Office. 
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Welcome.  If you wish to address the Board of Commissioners regarding an item listed on the Agenda, please 
complete a Speaker Registration form (available at the rear of the room) and hand it to the Executive Assistant prior 
to consideration of that item.  We ask that speakers limit comments to 5 minutes and that large groups name a 
spokesperson whenever possible.  All written, audio-visual, and other materials distributed to the Board or staff 
during this meeting will become the property of NAA and will be a public record.  Thank you for your interest and 
participation. 

NOTICE 
 
Formal action may be taken on any item listed on the Agenda below, or added to the Agenda before or during the 
meeting, or discussed during the meeting without being added to the Agenda.  Also, the sequence of items may be 
changed as the meeting progresses.   
 
Any person who decides to appeal a decision of this Board with respect to any matter considered at this meeting (or 
hearing) will need a record of the proceeding and may need to ensure that a verbatim record of the proceedings is 
made, which record includes the testimony and evidence upon which the appeal is to be heard. 

 
Any person with a disability requiring auxiliary aids or services in order to participate in this proceeding for meetings 
at the City Council Chamber may call the City Clerk’s Office at 213-1015, or for meetings at the Airport Office 
Building, the NAA Executive Assistant’s Office at 643-0733, with requests at least two business days before the 
meeting.  
 
Information on Action Items and other items which has been provided in advance of this meeting may be inspected 
at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation Drive North.  
Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting. 
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A. ROLL CALL 

 

B. PLEDGE OF ALLEGIANCE 

 

C. AGENDA (Add, delete or re-sequence items) 

 

D. MINUTES 

 

1. December 15, 2022 Regular Meeting Minutes 

 

2. January 6, 2023 Consultant Selection Committee Meeting Minutes 

 

E. PRESENTATIONS AND TIME CERTAIN ITEMS 

 

1. Employee of the Quarter 

 

F. PUBLIC COMMENTS ON GENERAL TOPICS NOT ON THE CURRENT AGENDA 

(5 minute limit) 

 

G. ELECTION OF OFFFICERS 

 

1. Election of Chair 

 

2. Election of Vice Chair 

 

3. Committee Appointments 

 

H. CONSENT AGENDA 

 

1. Approval of Consultant Selection Committee Rankings and Authorize the Executive 

Director to Execute a Professional Services Agreement for On Call Appraisal Services 

 

2. Board Ratification of $25,000 in Hurricane Ian Related Expenditures or Contracts 

Authorized by the Executive Director 

 

3. Purchase an Aircraft Tug in an Amount Not to Exceed $154,762 

 

4. Purchase and Install Audio Visual Equipment in the Airport Office Building Conference 

Room in an Amount Not to Exceed $186,192 

 

5. Easement with Florida Power and Light for the Installation of the Electrical Service Line 

to 333 Falcon Lane 

 

6. First Amendment to Sublease with CenturyLink of Florida, Inc. 
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I. NOISE 

 

1. Noise Compatibility Committee Update 

 

2. Noise Report 

 

3. Summary of the Operational Briefing with the FAA 

4. Part 150 Noise Study Update 

 

5. Noise and Operations Monitoring Systems 

 

6. Implications of Declining Further AIP Grant Funding 

 

7. Legislative Priorities 

 

J. ACTION ITEMS (Public comments accepted for each item; 5 minute limit) 

 

1. Resolution 2023-1, Resolution of City of Naples Airport Authority Delegating Certain 

Administrative and Operational Powers and Duties to the Executive Director; and Repealing 

Resolution 2022-1 

 

K. NEW BUSINESS 

 

1. Master Drainage Plan 

 

L. OLD BUSINESS 

 

M. LEADERSHIP TEAM REPORT 

 

1. Leadership Team Report 

 

N. FINANCIAL REPORT 

 

1. Financial Summary 

 

O. COUNSEL’S REPORT 

 

1. Counsel’s Report 
 

P. PUBLIC COMMENTS (5 minute limit) 

 

Q. CORRESPONDENCE/COMMISSIONER COMMENTS & REQUESTS/MEETINGS 

 

1. Commissioner Burns’ Presentation 

 

R. ADJOURN 



 

Thursday, February 16, 2023 

Naples Airport Authority: Regular Meeting Minutes 

 

The meeting was called to order by Chair Dustin at 8:34 a.m. in the Council Chambers at City 

Hall.    

 

A. ROLL CALL 

 

1. Roll Call 

 

Present were Chair Dustin, Vice Chair Ruppert, Commissioner Cuddihy, Commissioner 

Cavanaugh, and Commissioner Burns.   

 

Staff and Authority Counsel present were Mr. Owens, Mr. Rozansky, Mr. Lobb, Mr. Keith, Mr. 

Warriner, Mr. Gray, Mr. Brown, Ms. Zadorecky, Ms. LeDuc, Mr. Burch, Mr. Dietrich and Ms. 

Menard. 

 

B. PLEDGE OF ALLEGIANCE 

 

Chair Dustin led the Pledge of Allegiance. 

 

C. AGENDA 

 

Mr. Rozansky stated that there were two changes to the Board packet as follows: 

 

1. January 19, 2023, Regular Meeting Minutes – At the time the Board packet was published, 

the complete video of the last meeting was not yet available. When it became available, the 

minutes were updated and distributed to Board members. 

 

2. Action Item 1 – Fiscal Year 2022 Audit and Annual Comprehensive Financial Report – 

Two minor typographical errors were corrected on page 3 and page 40 of the Financial 

Report, which were not material to the financials itself. 

 

D. MINUTES 

 

1.  January 19, 2023, Regular Meeting Minutes 

 

Commissioner Burns moved to table the amended January 19, 2023 Regular Meeting minutes due 

to insufficient time to review them. Commissioner Cuddihy seconded.  Motion passed 

unanimously 5-0. 

  

2. January 24, 2023, Audit Committee Meeting Minutes 

 

Commissioner Burns moved approval of the January 24th Audit Committee Meeting minutes.  Vice 

Chair Ruppert seconded.  Motion passed unanimously 5-0. 

 

3. January 31, 2023, Consultant Selection Committee Meeting Minutes 

 

Commissioner Burns moved approval of the January 31st Consultant Selection Committee Meeting 

minutes.  Vice Chair Ruppert seconded.  Motion passed unanimously 5-0. 
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E. PRESENTATIONS AND TIME CERTAIN ITEMS 

 

1. 2021 GFOA Certificate of Excellence in Financial Reporting 
 

Chair Dustin announced that for the 18th year in a row, the Certificate of Achievement for 

Excellence in Financial Reporting had been awarded to the City of Naples Airport Authority by 

the Government Finance Officers Association of the United States and Canada (GFOA) for its 

Fiscal Year 2021 Annual Comprehensive Financial Report.  He congratulated Mr. Warriner and 

the Finance team for achieving this award, the highest form of recognition in governmental 

accounting and financial reporting. 

 

2. FDOT Statewide Airfield Pavement Management Program (SAPMP) Pavement 

Condition Index (PCI) Report 
 

Mr. Lobb stated that representatives from Kimley Horn would be presenting the results of the 2022 

Airport Pavement Condition Index Evaluation Report for the Naples Airport.  He said the 

assessment is conducted at least every three years on behalf of the FDOT Statewide Airfield 

Pavement Management Program. FDOT contracts with an engineering firm that analyzes surface 

and pavement conditions at over 90+ airports across the state.  Mr. Lobb said the report gives us a 

snapshot in time of nearly every square foot of pavement on the airfield side and when that 

pavement will need rehabilitation.  He said this allows us to program those needs into our capital 

improvement plan. Mr. Lobb clarified that this is an evaluation of the pavement surface as opposed 

to a subsurface investigation and was conducted before Hurricane Ian.  Separately, he said staff is 

contracting separately with a third-party engineer to perform a more detailed evaluation of the 

integrity of the pavement since Hurricane Ian.  He introduced Mr. James Holland and Mr. Tom 

O’Donnell, from Kimley Horn. 

 

Mr. Holland provided an overview of the FDOT SAPMP background and stated that the FAA 

requires analysis every three years.  He highlighted the program scope and displayed a typical 

pavement deterioration curve chart.  He explained that the FAA established a fair pavement 

condition index (PCI) of 56-70, as shown in the light gray area of the Pavement Management 

Goals chart. When the PCI gets below that range, it is eligible for an FAA reconstruction project.  

Mr. Holland summarized the pavement condition at the Naples Airport and noted it was in 

satisfactory condition with a Network PCI of 79.  He said we are doing an excellent job of 

maintaining our pavement. 

 

Mr. O’Donnell reiterated the thresholds of what constitutes a rehabilitation vs. a reconstruction 

project and estimated our project costs for rehabilitation at $44.4 million and reconstruction at $5.4 

million over ten (10) years. He reviewed our pavement priorities for the next five years and 

recommended that the blue and orange areas on the slide showing the GA Apron improvements 

be combined for significant cost savings. 

 

A question-and-answer period followed. 

 

Mr. Rozansky thanked Mr. Holland and Mr. O’Donnell for taking the time to travel to Naples and 

to present the results of the Report. 
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3. AvGas Aviation Fuel 
 

Mr. Burch introduced Mr. Neal Wolfe of Environmental Science Associates to present information 

regarding an in-depth explanation of AvGas fuel products. 

 

Mr. Wolfe provided a summary of his background and stated he had been an environmental 

consultant for approximately 20 years with a focus on air quality. He thanked Mr. Rozansky for 

the opportunity to present today. He gave an overview of aviation gasoline (AvGas), noting that 

100-octane Low Lead (100LL) is the primary fuel for piston-engine aircraft and the only major 

transportation fuel in the U.S. that still contains lead.  He explained that lead is used in AvGas 

because it boosts octane to enable reliable operation of high-compression piston engines, prevents 

premature detonation or engine “knock”, provides engine lubrication and reduces wear on the 

valves.  He presented a map of Florida by county, which showed a low number of lead poisoning 

cases in Collier County, as reported by the Florida Department of Health.  He said  Collier County 

has had no reported cases of lead poisoning in 16 years, since their epidemiologist began keeping 

statistics. He provided a history of the EPA’s ban on leaded automotive gasoline. He stated there 

is a steady decline in the number of piston engine aircraft operating in the U.S. as well as a decline 

of AvGas consumption in Florida. 

 

Mr. Wolfe presented a table of current (100LL) and emerging fuel options (UL94 and G100UL). 

He spoke about the challenges with competition between the small producers of UL94 and 

G100UL sharing technology with large refineries, users not receptive to increased fuel costs, 

concerns over compatibility with piston-engine aircraft and infrastructure issues. Mr. Wolfe stated 

that two Florida airports are offering UL94 – the DeLand Municipal Airport and the Sebring 

Regional Airport – at a cost greater than 100LL. He provided an overview of the EAGLE Initiative 

(Eliminate Aviation Gasoline Lead Emissions), endorsed by fuel and aviation industry leaders. He 

said the program has four pillars for a path to a lead-free aviation system by 2030 and noted that 

the Mr. Rozansky and the NAA are engaged in the “Supply Chain Infrastructure and Deployment” 

pillar. 

 

Mr. Wolfe summarized the legal matter about the County of Santa Clara ending leaded fuel sales 

at Reid-Hillview and San Martin Airports and the investigation into the piston aircraft that crashed 

after takeoff in 2021 from the Reid-Hillview Airport.  

 

He provided an overview of the EPA’s determination issued in October 2022 that lead emissions 

from specific aircraft cause or contribute to air pollution that may reasonably be anticipated to 

endanger public health and welfare.  He noted that a final determination would trigger the FAA’s 

statutory mandate to prescribe standards for aircraft fuels but would likely be a multi-year process. 

He reviewed industry comments on the EPA’s decision.   

 

Mr. Wolfe showed a bar chart of historical operations at Naples Airport comparing the number of 

piston, turboprop and helicopter operations to jet operations. 

 

There was discussion regarding how Naples Airport could proceed in offering UL94.  Vice Chair 

Ruppert said that we ought to be a good citizen and subsidize the cost difference in offering UL94 

as soon as practical and continue once G100UL is more widely available. 

 

Mr. Rozansky stated that it would take some time before we could implement UL94.  Discussions 

with our FBO Department, creating and implementing procedures and financial investments in 

trucks and tanks would be necessary. Mr. Rozansky said that in discussions with our tenants, some 
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indicated that they would use UL94 if the price was equal to that of 100LL; and others who have 

high-performance piston aircraft could not use it. 

 

Commissioner Cuddihy commented on her discussions with two flight schools and the meeting 

with the Experimental Aircraft Association.  She noted that safety is the top priority and that we 

should add this initiative to our ever-growing list of things we have asked airport staff to look into.  

She emphasized understanding the implications and working with experts on this to have the safest 

possible approach to it.  She liked the idea of being a leader but reiterated our need to be overly 

cautious about making sure we don’t create a more significant issue out of this. Chair Dustin 

echoed her comments and said we must go carefully into this.  

 

Commissioner Burns expressed support for Vice Chair Ruppert’s idea 100%. 

 

Commissioner Cavanaugh said that lead is not something that should be in the fuel.  He said that 

we needed to move quickly on the UL94, but struggled with providing a subsidy.  He sensed that 

most piston aircraft at the Naples Airport are recreational users and have discretionary income to 

afford it. He would be disappointed in their position was that they couldn’t afford unleaded gas to 

protect the public.  He also said he wouldn’t stop the subsidy, but wanted to put on the record that 

it is bad practice.  

 

Commissioner Cavanaugh suggested that we make a definitive statement to eliminate the use of 

low-lead fuel, putting people on notice that we will no longer be providing that fuel on a certain 

date.  In the fuel suppliers’ request for proposals, he would like terms in the contract that it can be 

canceled if the provider cannot provide us 100UL when commercially viable. He would like us to 

be a leader in purchasing that fuel. 

 

There was a discussion regarding lead in our soil immediately adjacent to the pavement on our 

aprons.  Mr. Scott Brady of EG Solutions was in the audience and explained that we would find 

that our soil is very clean if you go 25 feet away from the aprons, and there is an unlikely 

probability of lead permeating the environment. 

 

There was a consensus for our Executive Director to study the implementation and economic 

aspects of UL94 and bring back a proposal for the Board to consider.  Mr. Rozansky stated that he 

could begin work on it and provide an update at the March Regular Meeting.  

 

Chair Dustin called for a recess at 10:31 a.m. and reconvened at 10:41 a.m. 

 

4. Overview of the Fuel Supplier Request for Proposals 
 

Mr. Gray provided an overview of the upcoming fuel supplier Request for Proposals (RFP).  He 

outlined the timeline of our past fuel suppliers and stated AvFuel has been our current fuel provider 

since 2014, with their agreement expiring in September 2023.   

 

Mr. Gray presented a fuel distribution map showing fuel refinery locations in Houston, Galveston, 

Pascagoula and overseas and how fuel is transported from those locations by a tanker ship and 

brought to Port Everglades in Fort Lauderdale and then transported to Naples by truck.  He noted 

the Port of Tampa as our secondary source of supply. 

 



                                                                February 16, 2023, NAA Regular Meeting 

 
 

Page 5 

He reviewed the timeline for publishing the RFP in February 2023 and presented the staff’s 

recommendation to the Board at the April 2023 Regular Meeting.  He said there is a long lead time 

on fuel supplier selection to get these trucks constructed. 

 

He highlighted the services currently provided by Avfuel, which include branded Jet A and AvGas, 

the opportunity to supply alternative fuels, transportation/delivery, aviation parts and supplies, 

leasing and maintaining of refueling equipment, operations and marketing support, as well as a 

pilot rewards program. He reviewed the requirements  in the upcoming RFP   including specific 

licensing experience, servicing other FBOs of similar size, offering sustainable jet and unleaded 

Avgas, 5-year commitment of 65 million gallons of fuel, fixed fuel markup of fuel pricing, lease 

refuelers, operations support and marketing support, etc.  He said that it will be important that the 

selected firm be able to meet our expectations with the demand that we have. 

 

Mr. Rozansky asked if jet operators choose to fly into Naples based on our  fuel price and then go 

back out to their ultimate destination.  Mr. Gray said that they do not because jet operators have 

the means to choose where they want to go.  Chair Dustin commented that this has been a point of 

misinformation in the community and that, hopefully, Mr. Gray’s response dispels that.  In 

contrast, Mr. Gray stated that on smaller piston aircraft that are individually owned, rather than 

corporate owned, price does matter. He said those operators will move aircraft to buy fuel cheaper.  

He added that it would be hard for many individuals to pay the UL94 price. 

 

Commissioner Cavanaugh asked if we were to move forward with a UL94 platform, would we 

have to have the same fuel supplier?  Mr. Gray affirmed that we would.  He added that offering an 

independent product is a huge liability.  Training and ramp-up costs are a major part to consider.  

He expressed concern about the mitigation of any misfuelling. 

 

Commissioner Cavanaugh reiterated an earlier recommendation to include legal language in the 

contract to address our ability to get GL100 when it becomes available and to ensure we get our 

fair share. He said if the provider cannot do that for us in sufficient and appropriate quantities, we 

should have the ability to either cancel the contract or give them a penalty that shows them we are 

serious about getting that fuel here. 

 

F. PUBLIC COMMENTS 

 

Chair Dustin apologized to Mr. Dave Turissini, 601 7th Avenue S., Naples, for being unable to 

accommodate his request to speak before 10 a.m.  Chair Dustin said he wanted to talk about early 

morning flights and the toxicity of flights and was no longer in the audience. 

 

Ms. Julie Kapler, 40 4th Avenue S., Naples, commented about her gratitude for living in Old Naples 

and to share the shopping, dining, and event options there with all of Naples.  She asked why all 

of Naples can share in the joy of Old Naples, but only a few residents between the blocks of 4th 

Avenue S. and Broad Street share the noise and pollution of airplanes going overhead every two 

minutes during season. To find answers, she said she attended a meeting in January that Mr. 

Rozansky spoke at, and that Commissioner Burns attended.  She stated that neighbors offered 

solutions, but every idea was rejected and deemed discriminatory, for being politically correct 

rather than advocating for its residents. She expressed her displeasure with the Part 150 Noise 

Study. She requested that all future efforts undertaken by the NAA be driven by two goals:  1) 

Develop meaningful solutions to address airport noise and 2) Identify effective solutions to address 

airport volume, especially as it relates to the 270 heading.  Chair Dustin and Mr. Rozansky clarified 

her statement that the NAA was not being politically correct, but was a matter of federal law and 
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regulation. Mr. Rozansky added that the FAA has ultimate jurisdiction over all matters of flight 

procedures. To her point about meaningful results, he commented that the NAA is proposing to 

hire its own flight procedure design consultant later in today’s meeting.  Ms. Kapler commented 

about soot on her lanai.  Mr. Rozansky stated that the NAA and the City of Naples had done studies 

on the soot, and both studies found it to be pollen and natural elements from the atmosphere.  He 

said the results could be found on our website in the FAQ section.  Regarding her comment that 

the taxpayers are subsidizing the airport, Mr. Rozansky asked Ms. Kapler what she thought the 

airport’s economic impact was.  Ms. Kapler asked about the $1 per year lease with the City.  He 

said the NAA has offered to discuss the 99-year lease, but it has to be fair for both sides.  Mr. 

Rozansky addressed her comment about the volume of activity at the airport. He stated that the 

NAA and the City of Naples have no control over the level of activity at a public airport any more 

than the City has the right to restrict certain types of vehicles using the roadways.  He said the 

airport volume is a function of the economy, and we all are experiencing the pain that comes with 

growth and development. 

 

Mr. John Crees, 450 Bayfront Place, #4303, Naples, appreciated the opportunity to provide his 

thoughts as a Naples resident, a pilot and a former aircraft owner.  He said jet traffic at Naples had 

increased dramatically in the last ten (10) years, creating enormous noise and pollution and 

degrading the quality of life for the vast majority.  He said the 270-degree departure heading from 

Runway 23 concentrates noise and pollution unfairly in a densely populated area. He said being 

told the route is for safety is a good excuse to hide behind unpopular choices. He suggested as a 

first step, to share the noise dispersion down the Bay for southerly headings. He compared the 

Naples Airport’s land mass of 732 acres to the Santa Monica Airport’s land mass of about 230 

acres and noted the recent news that Santa Monica would be closing their airport after years of 

disagreement with the FAA.  He commented that the economic impact of the Naples Airport was 

self-serving and said we would not have nearly the number of noisy jets if the runway extension 

wasn’t done in 2010. Mr. Crees expressed concern regarding the soot as well. In conclusion he 

stated that the City has outgrown the airport and the time has come not to move the airport but to 

close it. Mr. Crees said he has lived at Bayfront for one year.  Mr. Rozansky asked if Mr. Crees 

was asked to sign a disclosure statement that he was buying a home next to an airport.  Mr. Crees 

said he didn’t know.  Mr. Rozansky stated requiring disclosure statements is something that has 

been suggested during the Part 150 Noise Study.  Mr. Rozansky clarified that the runway extension 

in 2010 did not result in bigger aircraft, adding that the maximum take-off weight has been 75,000 

lbs. since the mid-1990’s. He noted that the increased jet traffic is the result of the economy and 

the demographics of people moving to Florida.  Regarding Mr. Crees’ soot concern, Chair Dustin 

asked the public to pursue that independently with Mr. Rozansky and review the scientific testing 

that was done by the City and by the airport.  If they do not accept the results, they should hire an 

independent expert to examine the issue.  He said there has been enough testing and that he would 

like to stop raising this as a topic until it is disproved. 

 

Mr. Robert McCreary, 420 3rd Avenue S., Naples, has been a Naples resident for 10 years. He said 

he would like to make a statement from the perspective of a businessperson and an owner who has 

been involved in all kinds of real estate transactions.  Referring to the 732 acres comprising the 

Naples Airport, he said that if this property is free of environmental defects, it is probably worth 

more than a billion dollars today.  After 51 years of takeoffs and landings, he said there probably 

is a concentration of heavy metals surrounding the airport that is not up to EPA standards and 

could make this property unmarketable and less valuable to the City of Naples.  He urged the NAA 

to be a great tenant and environmental steward and have independent soil testing done surrounding 

the airport to see if there has been impregnation with heavy metals.  If there is anything found, he 

would like the NAA to remediate it. Mr. Rozansky provided background regarding the former 
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landfill that existed on this property before the City leased the property to the NAA.  He said that 

the airport has done a lot of cleanup of that municipal landfill and a lot of testing has been done in 

the last 20 years, both in the soil and water quality that could be shared. 

 

Mr. Rozansky requested Action 1, Fiscal Year 2022 Audit and Annual Comprehensive Financial 

Report, be moved up on the agenda in order to accommodate Mr. Wolf’s flight schedule. Chair 

Dustin agreed to do so and asked Mr. Wolf to quickly provide his presentation in the respect for 

the public comment period.  

 

I. ACTION ITEMS (Public Comment accepted for each item – 5-minute limit) 

 

1. Fiscal Year 2022 Audit and Annual Comprehensive Financial Report 

 

Mr. Warriner requested Board approval of the recommendation of the Audit Committee to accept 

the FY 2022 Annual Audit and Annual Comprehensive Financial Draft Report.  He said the Audit 

Committee met on January 24th to discuss the outcome of the Authority’s annual audit and to 

answer any questions concerning the draft report. He introduced Mr. Jeff Wolf of the Authority’s 

audit firm, MSL, PA. 

 

Chair Dustin said that the Board had reviewed the Report, and it is a clean report. He asked Mr. 

Wolf for additional comments. 

 

Mr. Wolf said the auditors issued an unmodified opinion, the highest opinion that can be received.  

He said there were no findings or issues noted on the Report on Internal Control over Financial 

Reporting and Compliance. Mr. Wolfe said the Single Audit was performed on Federal grant 

awards only and there were no findings.  He said no findings or issues noted on the Management 

Letter and Report on Investment Compliance.  He encouraged the Board to contact him if they had 

any questions following his presentation. He said the NAA staff was very helpful in completing 

the audit.  He thanked the Audit Committee for their recommendations that were included in the 

final draft. He expressed his appreciation for the opportunity to serve the NAA. 

 

Commissioner Burns moved Board approval of the recommendation of the Audit Committee to 

accept the FY 2022 Annual Audit and Annual Comprehensive Financial Draft Report. Vice Chair 

Ruppert seconded. The motion passed unanimously 5-0. 

 

F. PUBLIC COMMENTS (CONTINUED) 

 

In reference to Mr. McCreary’s comments, Commissioner Cuddihy asked if we have had any 

conversation with or from the City saying they are hiring a lawyer because we are not soil testing. 

Mr. Rozansky said that during the end of City Council meetings, several Council members have 

discussed engaging a law firm, but we have not had any communication about that and was 

uncertain what the scope of work would be. Commissioner Cuddihy stated she watched their 

meetings as well and she didn’t hear anything about their hiring a lawyer for soil testing.  She said 

she has only heard them discuss engaging a lawyer with respect to noise and wanted to clarify Mr. 

McCreary’s statements. 

 

Mr. Bo Duplinsky, 554 3rd Avenue S., Naples submitted a speaker registration form, but was not 

in the audience when he was called to speak. 
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Ms. Eileen Lowrey, said she has been coming to Naples for over 20 years and over the past few 

years, stated the jet traffic has become staggering under the 270-degree departure turn. She showed 

a few screen shots (attached) she took off the portal, showing jets flying under 1,000 feet over Old 

Naples. She expressed concern about samples that she collected of material taken off her outdoor 

dining table yesterday and requested the NAA to perform an environmental study in downtown 

Naples.  She would like the message to be delivered to the FAA that they are negatively impacting 

the health, safety and quality of our residents and visitors and tarnishing our crown jewels. Mr. 

Rozansky stated that the NAA could conduct an environmental study on the soot samples.  He 

thanked the Lowrey’s for hosting the NAA to discuss the Part 150 Study at their home.  He said 

to her point about jets flying at 600 feet, staff is working to develop a GPS technology program to 

capture and identify those low-flying jet operators are so that we can reach out to them.  He also 

added that our engaging with a flight procedure firm that will hopefully provide meaningful 

solutions. 

 

Ms. Janet Ferry, President of Old Naples Association (ONA), recognized the benefits that the 

Naples Airport brings to the City.  She said the ONA sent a letter to the NAA requesting that lead 

and particulate matter concerns be addressed as well as to find meaningful solutions to the heavy 

concentration of flights over Old Naples. She commented on the population statistics for areas 

down the Bay, under the 270 heading, and straight out.  She presented a table comparing the 

affected peak population for various flights paths from Runway 23 departures. She was requesting 

the NAA to bring the community together to find reasonable dispersion.  Mr. Rozansky clarified 

her statement about departures down the Bay, and he said that 11% of the departures, heading esat 

or south, could go down the Bay but her slide showing a precise narrow turn would require a GPS 

procedure that the FAA said was not feasible. 

 

Chair Dustin said that staff is taking notes and there would be follow-up to all the public comments. 

 

Ms. Alyse Joyce, 135 5th Avenue S, Naples, said that her background is in environmental 

chemistry.  As a chemist, she said all you need is to smell the difference in what is coming down 

on her back patio.  She requested the previous soot study to be printed in the Naples Daily News 

and have small altimeters placed all along Third Street and Fifth Avenue to identify what is in the 

environment.  She noted her husband is a former aerospace expert and was familiar with what the 

John Wayne Airport in Los Angeles did to raise the noise ceiling. 

 

Mr. Mark London, President of Elite Jets, 100 Aviation Drive S., Naples, and a tenant on the 

airport for 36 years, thanked Commissioner Cuddihy for visiting his facility and extended an invite 

to other Commissioners to tour his facility and learn about what his business does. He said noise 

is a sensitive issue for everyone and expressed frustration with the growth in our area.  He said 

that Elite Jets is a good corporate citizen and encourages their clients, customers, and everyone in 

the organization to follow the voluntary curfew. He gave a summary of costs to operate at the 

Naples Airport and commented that it is a federal right, 24/7, to operate out of the airport because 

it is a public transportation system. He said that they will continue to work to comply with the 

voluntary curfew but to achieve 100% compliance is unrealistic.   He also said he was personally 

offended being called a violator and encouraged the NAA to come up with a better term. He 

expressed his dissatisfaction with discussions about conducting a Part 161 Study, hiring attorneys, 

and wasting millions and millions of dollars. In response to Commission Cavanaugh’s question 

about meaningful solutions to reduce noise, Mr. London said that higher, faster could benefit 

everybody, and his pilots thought raising the glideslope from 3 to 3.5 would be helpful. He said 

that hiring our own experts to look at flight procedures and education would be good, but flying 

down the Bay is unsafe and not practical.  Commissioner Cuddihy thanked Mr. London for hosting 
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her visit and said that she would like to share what she learned from her visit to Mr. London and 

other tenants later in the meeting. Mr. London reiterated his offer for Commissioners, City 

Council, the ONA and any other group to visit his organization.  Mr. London said COVID changed 

everything about how people travel. He stated that the Mayor told him that she used private jet 

service out of the Naples Airport.  Commissioner Cavanaugh suggested that a panel be formed 

made up of pilots to become more educated on the realities of air flight. Mr. London suggested 

interviewing the Sheriff’s department, flight schools and the air traffic controller as well. 

 

Ms. Christel Johnston, a representative of the Friends of the Naples Airport, commented that their 

organization has a group of pilots and businesspeople who could help with education when it 

comes to flight patterns.  She said that if there were more hangars at the airport, it would minimize 

the need for arriving aircraft to come and then depart because we don’t have parking for them. She 

said Mr. Tom Craig, a pilot who has lived in Old Naples for 47 years also is offering his services 

to help with any solutions. 

 

Mr. Maria Mair, Bayfront Place, Naples, expressed frustration with today’s public comment period 

with citizens being allowed to speak for more than five minutes. Chair Dustin apologized and said 

he felt the topics were important and merited some dialog.  She commented that she said she has 

lived at Bayfront since 2013, and there have been no disclosures since that time.  She pointed out 

when she bought in 2013, there was not as many planes coming over, but the amount has greatly 

increased and has become a qualify of life issue.  She said the solution is to massively reduce the 

flights or move the airport because there are too many affected properties.  She too expressed 

concern regarding the soot on her lanai, the number of flights coming in at very low altitude, and 

the amount of money being spent on the Part 150 Study without meaningful solutions. 

 

Mr. Jim Streicher, 431 8th Avenue S., Naples, requested the Board to find common ground with 

City Council and focus on those 5 or 6 things and get them done.  He said that Phase 2 of the Part 

150 Study has provided an opportunity for citizens to express their opinions.  He said now is the 

time to get started on higher faster.  He commented that jets can get over 1,000 feet by the time 

they leave the airport and would never want to export planes flying under 1,000 feet to Port Royal 

or any other neighborhood. He said the term, Down the Bay, should not be used and the east and 

south planes ought to fly a different route. 

 

Mayor Heitmann, City of Naples, said that she was listening to the meeting in her office and heard 

two comments from Mr. London stating she flew privately from the Naples Airport.  She said that 

was not true and was here to correct the record. She said she did take a private jet to the Bahamas, 

but had to go to Fort Lauderdale to get a flight because of the expense out of Naples Airport, and 

she did previously fly out of the Naples Municipal Airport through a commercial carrier that would 

connect her to Fort Lauderdale. She commented about the need to find solutions to reduce noise 

in the City. She requested a true environmental study to be conducted and asked that the previous 

report be shared with her. She said that City Council was seeking to hire an attorney that can 

represent us as a City to find meaningful noise solutions that have not been yet been brought 

forward.  Chair Dustin requested that the City’s counsel collaborate with our counsel. In response 

to Commissioner Cavanaugh’s question to Mayor Heitmann regarding what would be her No. 1 

and No. 2 solutions for mitigating noise, she said that Council appointed the NAA Board of 

Commissioners to find solutions.  Commissioner Burns reminded Commissioners that a Joint 

Workshop Meeting was held with City Council in November, at which time they provided their 

recommendations to the NAA. 
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Mr. Scott Philips, founder and owner of Jet 1 Aviation said he has been on the airport since 1983.  

He commented that we have one of the finest airports in world. It is well run and well managed. 

He stated that the biggest jewel in the City was the airport, and all the people who come down here 

and criticize it are absurd.  He said this is the third noise study that the airport has undertaken since 

he has been here.  As a Friend of the Airport, he offered his help and said he had 28 pilots.  

Regarding the fuel discussion, he said he would never put 94 in his airplanes and that it was 

wasteful when there are so many other good things the airport could do. 

 

Chair Dustin called for a short break. 

 

G. NOISE 

 

1. Part 150 Study Update – Noise Compatibility Program (NCP) 

 

Mr. Burch provided an update of the draft NCP published on February 6th, reviewed where the 

report could be found and how to make comments. He also reviewed how comments should be 

submitted.  He announced two Open Houses and one formal public hearing to be held on March 

9th at the Moorings Presbyterian Church and stated the public comment period last through March 

17th.  

 

There was discussion about whether more than one Commissioner could attend the Open Houses 

or Public Hearing. Mr. Owens stated that Board members could attend the same meetings, but the 

Sunshine law would apply.  He said that extra caution should be taken.  Vice Chair Ruppert 

suggested staff coordinate Commissioners’ schedules so that not all five are at the same session.   

  

Mr. Burch highlighted the three categories within the NCP.  On the noise abatement slide, Vice 

Chair Ruppert requested that the one item being considered under the Part 150 Study should be 

better delineated from the recommendations outside the Study.  

 

Mr. Burch said that before submission of the final NCP to the FAA, final approval will be 

requested at the April Regular Meeting. 

 

Chair Dustin said he had a public comment on this item.  He again apologized for mishandling the 

public comment process. He said he was learning so much that he let his intellectual curiosity get 

the best of him. 

 

Council Member McCabe, City of Naples, approached the podium and requested that for the 

public’s benefit, the NAA should clearly provide the expectations for the open houses and clarify 

that the focus is for noise abatement for up to 64 residents and not on solving noise issues in the 

City outside the noise exposure maps.  There was a discussion about how to present the other 

recommendations in parallel with the Part 150 recommendations.  Mr. Arnold said that we tried to 

set that expectation, and it has been well documented.  He agreed it was essential to separate the 

parallel process to clarify what is going to the FAA from the other items and will give more thought 

on how to approach it so that it is clear.   

 

On the noise abatement measure recommendations, Commissioner Burns suggested that the 

wording “Down the Bay” be changed to a 190 heading.  Commissioner Cuddihy suggested it 

should be changed to a south bound heading to clarify any confusion.  Mr. Arnold stated we tried 

to characterize it as south bound, in and around the bay. He said there may be other routings to 

route those aircraft to the south. He said the exact and precise routing will still have to be looked 
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at.  Commissioner Burns said that it was corrected on the next item, and he would like it corrected 

here as well. 

 

2. FAA Response to the December 14, 2022 Meeting 

 

As a follow-up to the December 14th meeting with the FAA, Mr. Burch said the FAA responded 

to some of the action items agreed to at the meeting.  He said that these are actions we are taking 

are in parallel to the Part 150 Study.  Mr. Burch presented an overview of the FAA’s response to 

each action item. 

 

Commissioner Cuddihy asked if the FAA bay departure conceptual analysis would require new 

documents of the population affected.  Mr. Arnold explained that we could look at a couple 

different scenarios.  She also asked how the safety component of this route would be addressed.  

Mr. Rozansky noted that staff has a tentative kick-off meeting with the flight procedure design 

consultant next week, and we will prioritize the higher, faster and the Down the Bay analysis. He 

said we should complete some analysis prior to the April 20th Regular Meeting. 

 

3. Noise Report 

 

Vice Chair Ruppert congratulated Elite Jets for continued efforts in reducing the amount of curfew 

flights.   

 

Commissioner Cuddihy noted that it was fantastic to see that NetJets was not on the violator report 

again. 

 

In response to Commissioner Cavanaugh’s concern regarding the flight school from Stuart that 

violated our curfew 21 times, Mr. Burch said that they have not been responsive to our calls. He 

said that as a preventative measure, staff was looking into getting a list of flight schools and 

proactively reach out to them about our curfew hours instead of reacting when they violate the 

curfew. 

 

Commissioner Burns requested an email listing the names of the tenants Commissioner Cuddihy 

visited. Mr. Burch said that he could work with him to set up a schedule. 

 

4. Noise Compatibility Committee Update 

 

Commissioner Cuddihy said that the Noise Compatibility Committee and the Technical Advisory 

Committee last met at their Joint Meeting on November 3rd. She reported on that meeting during 

the November 17th Regular Meeting. She announced that the next meeting of the Noise 

Compatibility Committee is scheduled for February 23rd and that the terms of the NCC members 

representing the Northwest Quadrant, City-at-large and County-at-large will expire at the end of 

March. She said the applications were due February 15th, and the Board would make selections 

during our March 16th Board meeting.   

 

Public outreach and engagement are critical to the NAA’s efforts to engage with the community. 

Zac Burch, Communications and Community Engagement Manager, is working with Board and 

NCC members to schedule community meetings their represent areas.  Anyone interested in 

scheduling a meeting, presentation or airport tour should contact him at 239-643-0733 or 

zburch@flynaples.com.  

 

mailto:zburch@flynaples.com
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G. CONSENT AGENDA 

 

Chair Dustin stated that at the last Regular Meeting, the Board adopted the use of a Consent 

Agenda.  He requested a motion to approve the following Consent Agenda items: 

 

1. Consultant Selection Committee Ranking of Firms for Request for Qualifications and 

Proposals (RFP) 322-5518, Master Drainage Consulting Services 

 

2. Board Ratification of up to $90,000 in Hurricane Ian Related Expenditures or 

Contracts Authorized by the Executive Director 

 

Commissioner Cavanaugh moved Board approval of the two items included in the amended 

Consent Agenda.  Vice Chair Ruppert seconded. The motion passed unanimously 5-0. 

 

H. ACTION ITEMS (Public Comment accepted for each item – 5-minute limit) 

 

1. Lease Amendment with Naples Jet Center Holdings, LLC 

 

Ms. LeDuc requested Board authorization for the Executive Director to execute a First 

Amendment of Leasehold Agreement (“Amendment”) with Naples Jet Center Holdings, LLC (the 

“Tenant”). She said the Tenant’s current land lease in the north quadrant of the airfield commenced 

on February 18, 2021, and included an existing commercial aeronautical facility and vacant land 

for construction of additional leasehold improvements. Partly due to delays in the stormwater 

permitting process, the tenant could not finalize construction plans and commence construction by 

the June 17, 2022 deadline.  The stormwater permitting has now been resolved to the satisfaction 

of all parties, and the tenant has requested a 6-month extension of the construction commencement 

deadline and an extension of the completion deadline from August 17, 2023, to December 31, 

2024. In exchange, the tenant will make a one-time payment to the Authority of $70,000, which is 

equivalent to approximately $3,100 per month for the extension periods. Thereafter, the tenant 

may pay $3,000 per month for additional time to complete the construction, up to a maximum of 

six (6) additional months. 

 

Commissioner Cavanaugh moved Board approval for the Executive Director to execute a First 

Amendment of Leasehold Agreement with Naples Jet Center Holdings as presented by Ms. LeDuc. 

Commissioner Cuddihy seconded.  The motion passed unanimously 5-0. 

 

2. Consent to Encumbrance and Agreement with Lender for Naples Jet Center 

Holdings, LLC and Naples Airport Properties, LLC 

 

Ms. LeDuc requested Board authorization for the Executive Director to execute a Consent to 

Encumbrance and Agreement with Lender between the City of Naples Airport Authority and First 

Horizon Bank to benefit Naples Jet Center Holdings, LLC and Naples Airport Properties, LLC 

which operate together as the Naples Jet Center. She said they had submitted a request for Consent 

to Encumbrance and Agreement with the Lender for a construction loan to finance the leasehold 

improvements discussed in the previous item at 377 Citation Point. She added that this is the 

standard Consent form prepared by Authority Counsel. 

 

Vice Chair Ruppert moved Board approval for the Executive Director to execute a Consent to 

Encumbrance and Agreement with the Lender between the City of Naples Airport Authority and 
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First Horizon Bank as presented by Ms. LeDuc. Commissioner Cuddihy seconded. The motion 

passed unanimously 5-0. 

 

3. Flight Procedure Evaluation and Design in an Amount not to Exceed $180,501 

 

Mr. Burch, explained that the NAA is proposing to engage a consultant to assist with evaluating 

and designing potential flight procedures and airspace changes prior to submission to the FAA.  

He requested authorization for the Executive Director to enter into a Task Order with 

Environmental Science Associates (ESA) under their existing On Call Services Agreement for 

Flight Procedure Evaluation and Design in an amount not to exceed $180,501, which includes a 

contingency of 10%. He said that ESA had recommended Diverse Vector Aviation Consulting 

(DVAC) and PBNNAS as sub-consultants due to their years of experience as air traffic controllers 

and flight procedure designers.  Mr. Rozansky said their work would be expected to be complete 

in approximately 120 days, but we would be prioritizing the recommendations.  

 

ESA, DVAC and PBNNAS will work with NAA staff to evaluate and design flight procedures 

and necessary airspace changes that will meet FAA standards and requirements before to 

submitting recommended changes through the FAA portal. 

 

Commissioner Burns moved Board approval for the Executive Director to enter into a Task Order 

with ESA under their existing On Call Services Agreement for flight procedure evaluation and 

design in an amount not to exceed $180,501, as presented by Mr. Burch. Commissioner Cuddihy 

seconded. The motion passed unanimously 5-0. 

 

I. NEW BUSINESS 

 

There was no new business. 

 

J. OLD BUSINESS 

 

There was no old business. 

 

K. LEADERSHIP TEAM REPORT 

 

1. Leadership Team Report 

 

In response to Commissioner Cuddihy’s questions regarding the percent of participation in our 

employee engagement survey, Mr. Rozansky stated that we are at 78%. He said results are 

expected in April, and it is part of the Best Place to Work initiative by our Director of Human 

Resources. 

 

L. FINANCIAL SUMMARY 

 

1. Financial Summary 

 

Mr. Warriner presented the financial summary for the month of January 2023.  He stated that we 

are favorable to budget for the month and right on budget year to date.  

 

Commissioner Cuddihy moved acceptance of the December financials. Vice Chair Ruppert 

seconded. Motion passed unanimously 5-0. 
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M. COUNSEL’S REPORT 

 

Mr. Owens reported that there is no pending litigation or other material legal matters to discuss. 

 

N. PUBLIC COMMENTS (5-minute limit) 

 

Ms. Menard reported there were no public comments. 

 

O. CORREPONDENCE/COMMISIONER COMMENTS & REQUESTS/MEETINGS 

 

1. Commissioner Burns’ Presentation – Equitable Dispersion of Departures Over the 

City of Naples 

 

Commissioner Burns presented a map of the homeowners associations along the coastline in the 

City of Naples.  He pointed out a heat map taken from the NCP report showing jet departures.  He 

noted that in the legend on the right-hand side, red denotes the highest number, blue denoting the 

lowest number.  He showed another heat map, with areas marked A, B and C. He said the area 

marked with an A are departures in area of Central Avenue to Broad Avenue South.  He said that 

departures are heaviest going out Fifth Avenue South, and this is a visualization of the noise 

problem in Old Naples. 

 

Commissioner Burns said a southerly route, providing wider dispersion, would provide relief from 

Runway 23 departures heading south and east.  Commissioner Cavanaugh said that the title given 

to his presentation, Equitable Dispersion of Departures Over the City of Naples”, is not 

representative of the Board’s opinion, and clarified that it should be called geographic dispersion. 

Commissioner Burns agreed with this comment and said he would correct the phrase. 

 

Commissioner Cuddihy said it was helpful to see things visually, and she would like to see a 

geographical distribution of this heat map incorporating landings as well to see how these flights 

impact different neighborhoods collectively because as we change one thing, we may overlay on 

top of those that have landings.  Mr. Rozansky said that he will follow up to see what can be 

prepared.  Commissioner Burns stated that the heat map may have been in one of the recent updates 

that came out.  Chair Dustin said it would be helpful for the community to see this map as well. 

  

2. Other Commissioner Comments 

 

a. Vice Chair Ruppert’s Statement 

 

Vice Chair Ruppert addressed the Board regarding support and assessment of Mr. Rozansky.  He 

stated Mr. Rozansky is the only direct report employee of the NAA Board, and the Board is solely 

responsible for his performance and status.  Vice Chair Ruppert said Mr. Rozansky has been the 

Executive Director for approximately seven years, and he has watched him closely for five of those 

years; 2 ½ years as a Commissioner.  He said he doesn’t always agree with Mr. Rozansky’s 

decisions but has learned a lot from him.  His leadership is excellent, and he has hired some of the 

best people who have great potential to be great leaders themselves.  He added that Mr. Rozansky 

holds his team to a very high standard of performance, is very knowledgeable about running an 

airport, about the FAA, and is considered an expert by many professionals within the aviation 

community.  He highly praised Mr. Rozansky for specific achievements over the past seven years.   

Vice Chair Ruppert said that the noise issue has grown and some affected feel that is has not been 
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satisfactorily dealt with.  He expressed frustration with the amount of time the FAA requires and 

noted Mr. Rozansky’s herculean efforts to get the FAA to meet with us. Vice Chair Ruppert said 

Mr. Rozansky was critically questioned about the status and next steps of the Noise Compatibility 

Program during his presentation at the City Council Meeting on February 13th and was subjected 

to uncivil behavior with one Council Member going beyond the appropriate personal and 

professional conduct of any elected official.  Vice Chair Ruppert said the Civility Pledge was not 

being followed nor enforced by the Council and Mayor.  Based on this unacceptable behavior, as 

well as other communications that Mr. Rozansky receives, it would be understandable for Mr. 

Rozansky to assume he is not supported by the City Council and others. Vice Chair Ruppert said 

to keep the momentum for noise mitigation solutions, it will require a lot more work together as a 

team (City, NAA, Board and our elected Washington officials).  He expressed his wholehearted 

support for Mr. Rozansky and would like him to lead the way on getting this enormous job done. 

He respectfully asked fellow Commissioners if they were satisfied with Mr. Rozansky and if they 

fully supported him going forward.  He added that Commissioners did not have to answer his 

specific comments but would like to hear from each Commissioner whether as a team, the Board 

supports Mr. Rozansky. 

 

Commissioner Burns said he supports Mr. Rozansky 100%.  He added that Mr. Rozansky has been 

receptive and helpful in answering any of his questions.  He stated that as a resident of the Old 

Naples community, he has helped Mr. Rozansky with relationships there, and Mr. Rozansky has 

been open to it and has done his best to try and communicate in that venue.  

 

Commissioner Cavanaugh expressed appreciation to Vice Chair Ruppert for taking the initiative 

and providing leadership on his statements and his observations of what transpired this week.  He 

wholeheartedly concurred with the comments.  He added that Mr. Rozansky’s leadership and 

capabilities are very strong.  

 

Commissioner Cuddihy said she watched the City Council meeting on February 13th and was 

shocked, as was her husband while walking by her.  She said she is impressed with Mr. Rozansky’s 

leadership, how he works with the Board, and how he listens to people, despite the frustrations 

that sometimes comes with it.  She said she hopes he leaves at the end of the day knowing that he 

has the Board’s full support.  She stated Mr. Rozansky was a tremendous asset to the Board, to the 

airport and to the community. She said she was happy that Mr. Rozansky was here leading this 

operation and thanked him. She said she hopes he can continue to get through this because it is a 

very important issue for the community. 

 

Chair Dustin said that Mr. Rozansky has his 100% support. He said he did not watch the City 

Council meeting but received a couple of calls about it.  He added that he would like to view the 

exchange first hand; and if there is an apology for what he endured, he has it because no one should 

be treated uncivilly.   

 

Vice Chair Ruppert thanked the Board for their comments and candidness.  He said he respects 

each of them as well as Mr. Rozansky and his team. The behavior exhibited to Mr. Rozansky in 

public by elected and non-elected people is unacceptable by his personal and professional 

standards. Vice Chair Ruppert stated that he feels much more empowered and stronger to get the 

work done in an expedient manner. 

 

Commissioner Burns added that Mr. Rozansky’s leadership is needed now because the work is 

going to get tougher.  He offered Mr. Rozansky to lean on him for help in any way so that we can 

achieve the goal of solving some of the short- and long-term issues. 
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Mr. Rozansky expressed appreciation to the Board’s support.  He said the NAA team works 

tirelessly.  He said the continual misinformation is most frustrating and stated incivility does not 

help us move the needle toward completion of the Study and enabling us to take our next steps. 

 

Commissioner Cavanaugh commented that we are treading water from a rhetoric and mission 

standpoint.  He said that this week in addition to dealing with the noise issue, there are now 

pollution concerns being raised, a debate the “burden” the airport puts on the City financially, 

future options of a vacant 732-acre parcel of land, value of the positive economic impact the airport 

produces, and the City creating a violation/fining mechanism for “noise offenders.”   He addressed 

each of these issues from his perspective and provided input on how he would support each 

initiative (see full statement attached).  

 

Commissioner Cuddihy provided a summary of her visit with airport tenants to hear their 

perspectives of the airport, the noise concerns, and how they are operating. She said she was  

pleasantly surprised that nearly every single group she met with was concerned and focused on 

reducing/eliminating noise. She was impressed with how everyone throughout their organizations, 

including their dispatchers and salespeople, persuade their clients not to fly during the night hours.  

She asked if there was a way to measure this and incentivize them. She commented that these 

organizations are making business decisions that are costing them profits in order to help the 

community. She said that the education has worked.  She said she spoke with several pilots about 

each of the recommended elements in the Part 150 Study and that they were in agreement with all 

of the recommendations with the exception of the “Down the Bay” route because it was not safe 

from their perspective.  She said some of them were concerned about the incivility within the 

community and were afraid that by use of the term, violators, it conveys that they are not using 

best efforts and that we are trying to find a way to get them out of their leases.  Commissioner 

Cuddihy commented that it is dangerous for them to feel that way.  With all the focus on the airport 

to reduce noise and volume, and the increasing demand to get information about their clients, 

publish their names, it puts them in a difficult position because they cannot give that information 

to us because it violates their contracts with the clients and they also do not want to give that 

information to their competitors.  She said we need to be careful of how this is starting to be 

perceived by them and how it is starting to be perceived by some of the clients. She said this 

rhetoric issue is becoming a bigger problem. She said she also met with Tower personnel, and it 

happened to be a day when the radar was out, so they cleared everyone up to 3,000 feet instead of 

2,000 feet.  She explained that they do this to separate the IFR traffic from the VFR traffic.  There 

was also discussion about the complex process of changing runways.  She explained that the Tower 

first has to call RSW because it impacts their pattern, so what appears to be simple may not always 

be.  She asked the Tower staff if they felt any pressure because of what was going on in the 

community.  The person she spoke with told her they were not listening to it.  She cautioned that 

she does not want people in the Tower or airport staff to feel pressure or make decisions that 

compromise safety because of the tone by City officials, neighbors or others in the community. 

After hearing concerning comments from the City Council meeting on Monday, she said that we 

need to find a way to help calm this down dramatically before serious mistakes are made. She said 

there is a thought process in aviation – safety first, you live by it.  She expressed the need to protect 

the people who work at the airport, the Tower and the crews.  She said they need to be valued and 

that the tensions are high on all sides.  Pilots are in charge of safety, and there is a lot of 

coordination that takes place. 

 

There was discussion about the educational component of this, the burden of misinformation, 

collaboration efforts that we must work toward, especially with the City’s aviation attorney and 
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the NAA’s aviation attorney. Chair Dustin requested Authority Counsel Owens and Mr. Rozansky 

to meet with the City Manager to arrange a meeting between the City’s and the NAA’s aviation 

attorneys. 

 

Commissioner Cuddihy expressed concern about our resources to address or undertake the 

initiatives outlined during Commissioner Cavanaugh’s earlier comments as well as Council 

Member Christman’s reference to the airport’s structure, i.e. should it be public, private, relocated 

or closed.  She asked that Mr. Rozansky look at these high-level projects and figure out what is 

needed to accomplish these initiatives collectively.  

 

There was discussion about undertaking a study to move the airport and whether it was wise to do 

that now or wait until some of the other priorities were addressed.  Mr. Rozansky stated that he 

would share with Commissioners the relocation study done for Martin County Airport that would 

be a similar format for our airport.  He suggested a follow-up discussion after their review of the 

lengthy report. 

 

Commissioner Cuddihy reiterated that we need to give the public a broader view on how we plan 

to solve the noise issues in its totality. She said it would be helpful to provide high level timeframes 

and stated that what we do with this airport long term is an important component for the 

community.  She added that studying a new airport isn’t saying you want to move it. 

 

P. ADJOURNMENT 

 

With no further business, the meeting adjourned at 3:26 p.m. 

 

 

 

Christopher A. Rozansky 

Secretary 

 

NOTE: Printed copies of all visual presentations and handouts are on file in the Executive 

Assistant’s Office. 
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General Comments by Commissioner Terry Cavanaugh 

Naples Airport Authority Board of Commissioners 

Regular Meeting of February 16, 2023 
 

We are treading water from a rhetoric and mission standpoint. This week in 

addition to dealing with the noise issue, we now have pollution concerns being 

raised more emphatically. In addition, we now are having to debate the “burden” 

the airport puts on the city financially, the future options of a vacant 732-acre 

parcel of land, the value of the positive economic impact the airport produces, 

and the city creating a violation/fining mechanism for “noise offenders”. 

Let me address these items: 

The airport is not a burden to the city financially. Quite the contrary it does not 

take one dollar from the city and reimburses the city for all city services. It is a 

physical and staffing asset in times of need for the county and city infrastructure 

and individual residents. There were comments made by the city council that 

seemed critical regarding the money spent on the Part 150 study. I want to be 

clear this money comes entirely from operating funds from the airport. This 

funding was approved by the commissioners. This money was generated by 

airport operations. Not one tax dollar from the county or city was used for this 

study. 

If the council is frustrated by the current use of the city property and are anxious 

to monetize government land for significant commercial and residential 

purposes I think they need to be prepared for the consequences. The airport for 

its geographic footprint does not add to the burden of traffic, create population 

density nor needed infrastructure. I suggest if the Council is truly interested in 

monetizing assets and increasing the tax roll and not just creating sound bites 

they have a more likely candidate in decommissioning Loudermilk Park. If truly 

concerned about traffic, noise and pollution perhaps they should rethink the 

plans for rebuilding the pier. Sounds silly, doesn’t it! 

Regarding the concept of fining the airport for noise violations. I assume when 

City Council raised this idea they meant to say they would look to fine the 

individual aircraft owner and not the airport just as other violators are dealt with. 

A grass blower that exceeds the noise limit has the landscaper fined not the 

homeowner. If my nephew visits with his souped-up mustang and violates the 
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noise code he gets the ticket not me just because I allowed him to park in my 

driveway. 

 

 I know the council is frustrated by the lack of revenue provided by the long-term 

lease executed by past city leaders. I think the city should investigate with our 

input creating a mechanism for PILT (Payment in lieu of taxes) so all major nontax 

payers such as NCH and Bascom Palmer and the airport provide financial 

assistance to the city. Getting FAA approval will be a hurdle but good governance 

should prevail. 

 

We Need to look forward and not debate the words or intent of 20 and 30-year-

old studies. We need not debate the statistical basis for economic activity 

studies. The same science and analytical process from the FDOT report is used 

by most organizations in measuring economic activity for tourism activity. If the 

City Council believes this is “puffery” then the city should not support the Collier 

County Tourism board. The city council representative should resign to make the 

council’s concerns about accurate economic reporting clear and compelling. 

 

I will now take my own advice and talk of the future: 

 

I will work with all to get the Part150 study completed recognizing the only rec 

is to increase the glide slope which is de minimis to noise reduction close to the 

airport. In my opinion, this study is a bureaucratic stiff arm designed by the FAA 

to keep non-aviation constituents at bay. 

I will work with staff, my fellow commissioners, and third parties to construct a 

meaningful request backed up by good aviation science to change certain 

operational procedures in Naples airspace. This process will no doubt require 

significant uniform support from governmental bodies and the SWFL community 

at large. The process with the FAA will be difficult and prolonged. 

I support effectively lobbying for the revisions outlined as congress approves the 

new FAA reauthorization. Again recognizing these proposed changes will not 

dramatically improve noise or air quality concerns. 
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I support initiating a study on airport relocation. We should do this ASAP with a 

clear timeline for a completed study and public presentation. This should not be 

a multi-year process.  

 

I feel like I am at the county fair playing whack-a-mole with my grandchildren. 

The many hours of rhetoric with new comments and concerns being raised on 

nonoperating issues is not helpful to the journey we are on. We are trying to 

present facts that are understandable and clear. Unfortunately, some of those 

facts cannot be changed and are distasteful and frustrating to many of us. I look 

forward to creating definable actions in a timely manner that will mitigate but 

unfortunately not eliminate all noise and pollution concerns.  Thank you, Mr. 

Chairman. 
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Welcome.  If you wish to address the Board of Commissioners regarding an item listed on the Agenda, please 
complete a Speaker Registration form (available at the rear of the room) and hand it to the Executive Assistant prior 
to consideration of that item.  We ask that speakers limit comments to 5 minutes and that large groups name a 
spokesperson whenever possible.  All written, audio-visual, and other materials distributed to the Board or staff 
during this meeting will become the property of NAA and will be a public record.  Thank you for your interest and 
participation. 

NOTICE 
 
Formal action may be taken on any item listed on the Agenda below, or added to the Agenda before or during the 
meeting, or discussed during the meeting without being added to the Agenda.  Also, the sequence of items may be 
changed as the meeting progresses.   
 
Any person who decides to appeal a decision of this Board with respect to any matter considered at this meeting (or 
hearing) will need a record of the proceeding and may need to ensure that a verbatim record of the proceedings is 
made, which record includes the testimony and evidence upon which the appeal is to be heard. 

 
Any person with a disability requiring auxiliary aids or services in order to participate in this proceeding for meetings 
at the City Council Chamber may call the City Clerk’s Office at 213-1015, or for meetings at the Airport Office 
Building, the NAA Executive Assistant’s Office at 643-0733, with requests at least two business days before the 
meeting.  
 
Information on Action Items and other items which has been provided in advance of this meeting may be inspected 
at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation Drive North.  
Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting. 
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A. ROLL CALL 

 

B. PLEDGE OF ALLEGIANCE 

 

C. AGENDA (Add, delete or re-sequence items) 

 

D. MINUTES 

 

1. January 19, 2023 Regular Meeting Minutes 

 

2. January 24, 2023 Audit Committee Meeting Minutes 

 

3. January 31, 2023 Consultant Selection Committee Meeting Minutes 

 

E. PRESENTATIONS AND TIME CERTAIN ITEMS 

 

1. 2021 GFOA Certificate of Excellence in Financial Reporting 

 

2. FDOT Statewide Airfield Pavement Management Program (SAPMP) Pavement 

Condition Index (PCI) Report 

 

3. AvGas Aviation Fuel 

 

4. Overview of the Fuel Supplier Request for Proposals 

 

F. PUBLIC COMMENTS ON GENERAL TOPICS NOT ON THE CURRENT AGENDA 

 

G. NOISE 

 

1. Part 150 Study Update – Noise Compatibility Program 

 

2. FAA Response to the December 14, 2022 Meeting 

 

3. Noise Report 

 

4. Noise Compatibility Committee Update 

 

H.  CONSENT AGENDA 

 

1. Consultant Selection Committee Ranking of Firms for Request for Qualifications and 

Proposals (RFP) #22-5518, Master Drainage Consulting Services 

 

2. Board Ratification of up to $90,000 in Hurricane Ian Related Expenditures or Contracts 

Authorized by the Executive Director  
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I. ACTION ITEMS (Public comments accepted for each item; 5 minute limit) 

 

1. Fiscal Year 2022 Audit and Annual Comprehensive Financial Report 

 

2. Lease Amendment with Naples Jet Center Holdings, LLC 

 

3. Consent to Encumbrance and Agreement with Lender for Naples Jet Center Holdings, 

LLC and Naples Airport Properties, LLC 

 

4. Flight Procedure Evaluation and Design in an Amount Not to Exceed $180,501 

 

J. NEW BUSINESS 

 

K. OLD BUSINESS 

 

L. LEADERSHIP TEAM REPORT 

 

1. Leadership Team Report 

 

M. FINANCIAL REPORTS 

 

1. Financial Summary 

 

N. COUNSEL’S REPORT 

 

1. Counsel’s Report 
 

O. PUBLIC COMMENTS (5 minute limit) 

 

P. CORRESPONDENCE/COMMISSIONER COMMENTS & REQUESTS/MEETINGS 

 

1. Commissioner Burns’ Presentation - Equitable Dispersion of Departures Over the City of 

Naples 

 

Q. ADJOURN 

























































































 
 

To: Honorable Chair and Commissioners 

From: Christopher A. Rozansky, Executive Director 

By: Ken Warriner, Senior Director of Finance and Administration 

Meeting Date: March 16, 2023 

 

Re: 
 

 

PRESENTATIONS AND TIME CERTAIN ITEMS 

 

2. Investment Update 

  

 

SUMMARY:  John Grady, Managing Director of Public Trust Advisors, will provide an update 

of the current state of the market and the Authority’s investment strategy.  

BACKGROUND:  Public Trust Advisors has been the Authority’s investment advisor since 2021. 

They currently provide oversight and investment guidance on the Authority’s investment policy 

and the investment portfolio.   

 

COMMUNICATIONS PLAN: Not applicable. 

FINANCIAL IMPACT:   None anticipated. 

 



Economic Update and Investment Strategy Review

March 16, 2023

John Grady, Managing Director 
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Inflation - CPI

Source: Bloomberg, bea.com

o The year over year Consumer Price Index declined in January, although modestly, to 6.4%. This exceeded the expected rate of 6.2%, suggesting the

economy is “not out of the woods” from an inflationary perspective. The Core index (Less Food and Energy) reading of 5.6% was also 0.1% lower

than the previous month. Core and overall inflation continues to remain significantly higher than the FOMC target rate of 2.0%.



3Public Trust Advisors 2023 ©

Federal Funds Rate Hike Expectations – March 2023

Source: Bloomberg - Please reference disclosure page for additional information.

o Strong jobs reports and other consumer economic data suggest the FOMC needs to remain aggressive with interest rate hikes to bring down inflation

from the current 6.4% to the longer term target rate of 2.0%.
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Longer Term Rates Lower Than Federal Funds Rate

Source: Bloomberg

o U.S. Treasuries with maturities longer than 3 Months are yielding lower than the Federal Funds over night rate, although interest rates 

rebounded in January on continued inflation concerns.
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Inflation continues….Yield Curve Remains Inverted

Source: Bloomberg

o Short term yields continue to increase with FOMC rate hike expectations and longer term rates (2-5 years) have rebounded on 

higher than expected inflation and a strong January jobs report.  Meanwhile, the yield curve remains inverted as odds of an economic 

slowdown/recession remain elevated.
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Portfolio Strategy Review

Source: Public Trust, Clearwater Analytics

SAMPLE ONLY FOR INFORMATIONAL PURPOSES

Investment Strategy and Maturity Structure

o Current maturity structure was built out from $2 million in 

March 2021 to $40 million by May 2022. 

o The portfolio has been structured over time with maturities 

laddered with an initial duration of three years and a current 

duration of 2 years.

o During the investment period interest rates increased 

significantly, particularly from March 2022 through current.

o Initial (current) portfolio management strategy is buy and hold.

o Given the Authority’s liquidity balances and capital project 

needs we recommend moving to an actively managed 

investment strategy.

o The portfolio would seek to maintain a target duration of 3 

years and performance measurement against a designated 

benchmark.



20 Year Historical Performance - Risk vs Reward 

7Public Trust Advisors 2023 ©
Source: Intercontinental Exchange and the ICEBofA Fixed-Income 

Indices (www.theice.com/market-data/indices/fixed-income-indices). 

Please refer to the disclosures section for additional information. 

http://www.theice.com/market-data/indices/fixed-income-indices
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This presentation is for informational purposes only. The information contained herein has been obtained from sources that we believe to be reliable, but its accuracy and completeness are not guaranteed. The materials in the

attached are opinions of Public Trust Advisors, LLC and should not be construed as investment advice. Many factors affect performance including changes in market conditions and interest rates and in response to other economic,

political, or financial developments. Performance comparisons will be affected by changes in interest rates. Investing involves risk including the possible loss of principal. The presentation is not a recommendation to buy, sell,

implement, or change any securities or investment strategy, function, or process. Any financial and/or investment decision should be made only after considerable research, consideration, and involvement with an experienced

professional engaged for the specific purpose. All comments and discussion presented are purely based on opinion and assumptions, not fact. These assumptions may or may not be correct based on foreseen and unforeseen events.

All calculations and results presented and are for discussion purposes only and should not be used for making and calculations and/or decisions. Past performance is not an indication of future performance. Any financial and/or

investment decision may incur losses.

This presentation materials is for the sole purpose of the Naples Airport Authority.

There is no guarantee that investment strategies will achieve the desired results under all market conditions, and each investor should evaluate its ability to invest long-term, especially during periods of a market downturn. This

information may contain statements, estimates, or projections that constitute “forward-looking statements” as defined under U.S. federal and other jurisdictions’ securities laws. Any such forward looking statements are inherently

speculative and are based on currently available information, operating plans, and projections about future events and trends. As such, they are subject to numerous risks and uncertainties.

Public Trust Advisors

717 17th Street, Suite 1850

Denver, Colorado 80202



 

To: Honorable Chair and Commissioners 

From: Christopher A. Rozansky, Executive Director 

By: Zachary Burch, Sr. Manager of Communications and Community Outreach 

Meeting Date: February 16, 2023 

 

Re: 

 

NOISE 

 

2.     Part 150 Update 

  
 

SUMMARY:  Mike Arnold of Environmental Science Associates (ESA) will present an update 

on the Part 150 Study.  A panel of pilots and a former air traffic controller will also be available to 

answer questions from the Board related to the draft Noise Compatibility Program (NCP). 

 

BACKGROUND:  Mike Arnold will present an update on the Part 150 study as well as the recent 

Open Houses and Public Hearing. 

 

During the February Regular Board meeting the Board also requested that a panel of aviation 

professionals provide insight and answer questions related to the current NCP recommendations.  

 

The panel will include a jet pilot, a piston pilot and a recently retired air traffic controller: 

 

• Paul Scott, Chief Pilot for Elite Jets, has over 10,000 hours of total experience including 

7,000 plus hours of Jet experience and is type rated in four different jets. 

 

• Scott Ashton, President of the Naples Chapter of the Experimental Aircraft Association 

(EAA), a Mooney (piston aircraft) pilot and President and CEO of Aerox Aviation Oxygen 

Systems. 

 

• Kevin Karpe, Southern California Terminal Radar Approach Control Assistant Air Traffic 

Manager/Staff Manager with more than 20 years of experience (retired) 

 

COMMUNICATION PLAN:   Not applicable. 

 

FINANCIAL IMPACT:   Not applicable. 



Naples Airport Board Meeting

Part 150 Study Update

March 16, 2023



March 9th Open Houses / Public Hearing

• Comment forms were made available at the Open 

Houses and Public Hearing.

• Comments will become part of the formal project 

record and will be considered equally. Responses to 

comments will be included in the Final NCP Update.

• Comment period ends tomorrow (March 17, 2023) at 

5 P.M.



Noise Abatement Measure Recommended for 

Inclusion in the NCP Update 

See Chapter 2 of Draft NCP Update for more information

Noise Level1 Housing Units2 Population2

2026 NEM DNL 60 Contour 46 77

2026 NCP 3.5 Glide Slope DNL 

60 Contour
35 58

Difference -11 -18

SOURCES:
1 Noise contours from Environmental Science Associates, 2021.
2 Housing units and population estimates provided by MFM in 2022. Numbers may not add up due to rounding. 

Noise Abatement Measure 1: Implement Procedures to Increase Glide Slope to Runway End 5

• This measure would reduce noncompatible land uses 

within the DNL 60 contour southwest of APF.

• This measure would increase the altitude of arrival 

aircraft landing on Runway 5 as they overfly 

communities to the southwest.

• This measure would increase the glide slope from 3.0 to 

3.5 degrees.

Note: Figure is not an official Noise Exposure Map.



Potential Noise Abatement Measures for Pursuit 

Outside of the Part 150 Process

Measures that do not reduce exposure to noncompatible land uses within the 60 

DNL are not eligible for inclusion in the NCP, but can still be submitted for FAA 

consideration

Route South and East Bound Jet Departures from Runway 23 Down the Bay

Initial RNAV Concept - Bay Departure

Note: Figure depicts a hypothetical flight track Down the Bay for illustration purposes only.

SOURCES:  Collier County Appraiser's Office, 2020; Naples Airport Authority, 2020; Environmental Science Associates, 2022.

• This measure would direct south and east bound jet 

aircraft to make a left turn shortly after takeoff from 

Runway 23 and overfly Naples Bay.

• In 2022, Runway 23 had just under 9,500 annual jet 

departures (75 jet departures per day when runway in 

use). 

• In 2022, approximately 1,100 jet departures or 12% 

had south or east bound destinations when Runway 

23 is in use. 



Potential Noise Abatement Measures for Pursuit 

Outside of the Part 150 Process

Route South and East Bound Jet Departures from Runway 23 Down the Bay

• Initial RNAV concept deemed not feasible by FAA on 

February 3, 2023.

• Potential alternate 180-heading departure would direct 

aircraft south which would disperse flights over a broader 

area of the community.

Note: Figure depicts a hypothetical flight track Down the Bay for illustration purposes only.

SOURCES: Environmental Science Associates, 2022.

Current Concept - 180 Heading Departure

Measures that do not reduce exposure to noncompatible land uses within the 60 

DNL are not eligible for inclusion in the NCP, but can still be submitted for FAA 

consideration



Potential Noise Abatement Measures for Pursuit 

Outside of the Part 150 Process

Route South and East Bound Jet Departures from Runway 23 Down the Bay

180 Departure With All Jet Departures 180 Departure With All Jet Arrivals

Note: Figure depicts a hypothetical flight track Down the Bay for illustration purposes only.

SOURCES: Environmental Science Associates, 2022.

Note: Figure depicts a hypothetical flight track Down the Bay for illustration purposes only.

SOURCES: Environmental Science Associates, 2022.

Measures that do not reduce exposure to noncompatible land uses within the 60 

DNL are not eligible for inclusion in the NCP, but can still be submitted for FAA 

consideration



Potential Noise Abatement Measures for Pursuit 

Outside of the Part 150 Process

Route South and East Bound Jet Departures from Runway 23 Down the Bay (180-Heading)

Note: Figure depicts a hypothetical flight track on 180 heading for illustration purposes only.

SOURCES:  Environmental Science Associates, 2022.

Procedure SEL 80+ SEL 75+

180 Heading Departure 3,793 7,923

270 Heading Departure 4,417 7,473

Difference -624 450

Newly Affected 1,724 3,011 

SOURCES:

Housing units and population estimates provided by MFM in 2023. Numbers may not add up due to rounding. 

• Decreases the existing population exposed to the SEL 80 by 

624 but introduces 1,724 newly affected population for a 

typical jet operation.

• Increases the number of people within the SEL 75 by 450 and 

introduces 3,011 newly affected population for a typical jet.

• Reduces the number of flights departing on a 270-heading or 

runway heading.

Measures that do not reduce exposure to noncompatible land uses within the 60 

DNL are not eligible for inclusion in the NCP, but can still be submitted for FAA 

consideration



Modify 2,000-Foot Hold Down

• This measure would remove the 2,000-foot hold 

down on departures to allow an unrestricted climb or 

a climb to a higher altitude.

• Removing the hold down could increase noise 

between 1.5 and 3 miles from airport property and is 

recommended in conjunction with use of National 

Business Aviation Association (NBAA) Noise 

Abatement Departure Procedures (NADPs) to ensure 

noise reduction benefits for all communities.

SOURCES: Vector VNOMS, 2022; Environmental Science Associates, 2022.

Potential Noise Abatement Measures for Pursuit 

Outside of the Part 150 Process

Measures that do not reduce exposure to noncompatible land uses within the 60 

DNL are not eligible for inclusion in the NCP, but can still be submitted for FAA 

consideration



Promote Voluntary Use of NBAA Noise Abatement Departure Procedures (NADPs)

• This measure involves the voluntary implementation of 

NBAA’s “High Density Airport Departure” (HDDP) noise 

abatement procedure.

• HDDP introduces the least amount of “newly affected” 

individuals for all aircraft on Runway 5/23. The potential for 

noise exposure reduction is realized beyond the DNL 65 

and 60 contours.

• Implementation of this measure would be most effective if 

the 2,000-foot hold down were removed or modified.

SOURCES: NBAA, 2015.

Potential Noise Abatement Measures for Pursuit 

Outside of the Part 150 Process

Measures that do not reduce exposure to noncompatible land uses within the 60 

DNL are not eligible for inclusion in the NCP, but can still be submitted for FAA 

consideration



Implement Optimized Profile Descent (OPD) Procedures to All Runway Ends

• This measure would implement Optimized Profile 

Descent (OPD) arrival profiles to all runway ends.

• OPDs direct aircraft to descend to the runway with 

the minimal amount of engine power needed to land 

safely. Step-downs that require high power settings 

for the level flight segments with conventional arrival 

procedures are generally eliminated.

• OPD benefits would occur beyond the final approach 

fix which is located approximately five miles from the 

runway end at an altitude of 1,600 feet.

SOURCES: Environmental Science Associates, 2022.

Potential Noise Abatement Measures for Pursuit 

Outside of the Part 150 Process

Measures that do not reduce exposure to noncompatible land uses within the 60 

DNL are not eligible for inclusion in the NCP, but can still be submitted for FAA 

consideration



Implement Procedures to Increase Glide Slope to Runway End 23 and Runway 14/32

SOURCES: Vector AEDT, 2022; Environmental Science Associates, 2022.

Potential Noise Abatement Measures for Pursuit 

Outside of the Part 150 Process

• This measure would modify the altitude profiles of arrival 

aircraft to Runway ends 23, 14 and 32, as aircraft 

transition from the downwind to final approach, or 

extended final approach, with the intention of raising 

aircraft approach altitudes all the way to the runway 

surface.

• Runway 5 is included as a formal recommendation in the 

NCP. This would increase the 3.0-degree glide slope to 

3.5- degrees for the remaining runway ends.

Measures that do not reduce exposure to noncompatible land uses within the 60 

DNL are not eligible for inclusion in the NCP, but can still be submitted for FAA 

consideration



Disperse Flight Track Operations 

Notes: Figure represents fiscal year 2022.

SOURCES: Vector VNOMS, 2022; Environmental Science Associates, 2022.

Potential Noise Abatement Measures for Pursuit 

Outside of the Part 150 Process

• This measure would continue the dispersion of 

flight tracks around the neighboring communities 

to moderate the impact of overflights in areas 

with high concentration of operations.

• Naples ATC would assign aircraft different 

headings for departure aircraft. Arrival aircraft 

would be on an extended final for each runway 

and opportunities for dispersal are limited.

Measures that do not reduce exposure to noncompatible land uses within the 60 

DNL are not eligible for inclusion in the NCP, but can still be submitted for FAA 

consideration



Potential Noise Abatement Measures for Pursuit 

Outside of the Part 150 Process

Increase Use of the Crosswind Runway

• This measure would reallocate some jet operations from 

Runway 5/23 to Runway 14/32  during favorable wind 

conditions to help balance the noise impacts to the 

communities adjacent to the Airport.

• Current use (CY2020) of Runway 14-32 is approximately 

13.8% overall.

• Jets 10.6%

• Turboprop 17.4%

• Piston 15.6 %

SOURCES: AEDT, 2021; Environmental Science Associates, 2022.

Additional analysis is required to determine an increased use 

of Runway 14/32 that will not result in an increase in population 

impacts. 

Measures that do not reduce exposure to noncompatible land uses within the 60 

DNL are not eligible for inclusion in the NCP, but can still be submitted for FAA 

consideration



Potential Noise Abatement Measures for Pursuit 

Outside of the Part 150 Process

Increase Use of the Crosswind Runway

• Modeling indicates an increased use Runway 14/32 

begins to increase people within the DNL 60 contours as 

use approaches 20% of total.

• In FY2022, total jets using Runway 14-32 were 

approximately 5,500. Shifting 6% of total jet ops would 

increase use by approximately 3,100 operations annually.

• A “runway use” program could be established to further 

reduce noise impacts through a collective effort between 

the APF Tower, FAA, NAA, and the City of Naples.

SOURCES: AEDT, 2021; Environmental Science Associates, 2022.

Additional analysis is required to determine an increased use 

of Runway 14/32 that will not result in an increase in population 

impacts. 

Measures that do not reduce exposure to noncompatible land uses within the 60 

DNL are not eligible for inclusion in the NCP, but can still be submitted for FAA 

consideration



Potential Noise Abatement Measures for Pursuit 

Outside of the Part 150 Process

Shift Goodlette-Frank Road Departure Corridor East and Create a “Golf Course Corridor”

• This measure would shift northern departures off 

Runway 32 east of Goodlette-Frank Road by 

approximately 1,600 to 2,250 feet.

• The potential corridor would route aircraft over 

Wilderness Country Club, Hole in the Wall Country 

Club, Royal Poinciana Country Club, and the Country 

Club of Naples to minimize overflights of residential 

land.

• FAA determined an RNAV for a similar turn is not 

feasible; however, a 05-degree departure heading 

adjustment appears to be feasible

Notes: Figure depicts a hypothetical flight track Down the Bay for illustration purposes only.

SOURCES: Collier County Appraiser's Office, 2020; City of Naples Airport Authority, 2020; Environmental Science Associates, 2022.

Measures that do not reduce exposure to noncompatible land uses within the 60 

DNL are not eligible for inclusion in the NCP, but can still be submitted for FAA 

consideration



Potential Noise Abatement Measures for Pursuit 

Outside of the Part 150 Process

Shift Goodlette-Frank Road Departure Corridor East and Create a “Golf Course Corridor”

• Decreases the existing population exposed to SEL 80 

by 1,439 but introduces 476 newly affected population 

for a typical jet operation Decreases population in 

SEL 75 by 2,300 but introduces 1,458 newly affected.

• In FY2022 there were an estimated 1,000 departures 

on Runway 32 (FY2022 activity levels applied to 

CY2020 actual runway use).

• It is estimated that 10-15% of departures would 

shift to the new track due to their performance.

Notes: Figure depicts a hypothetical flight track Down the Bay for illustration purposes only.

SOURCES: Environmental Science Associates, 2022.

Measures that do not reduce exposure to noncompatible land uses within the 60 

DNL are not eligible for inclusion in the NCP, but can still be submitted for FAA 

consideration



Summer/Fall 2023*

• FAA has a 180-day 

review period to issue 

findings

Spring 2023

• Review and respond 

to public comments 

received on the Draft 

NCP Report

• Complete Final NCP 

Report and submit to 

FAA for review 

Part 150 Study Completion Timeline

The NAA will continue to evaluate the noise measures and collect 

feedback from the community and stakeholders 

Winter 2022/2023

• Open Houses and 

Public Hearing were 

held on March 9, 

2023

*This schedule does not include implementation of FAA-approved measures.

NAA Board will receive a summary of Public Hearing comments and vote 

on the measures at the April 20, 2023 meeting
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MITIGATE ADVERSE IMPACTS OF AIRPORT NOISE TO THE EXTENT FEASIBLE

The Noise abatement specialist attended the Highflyers Meeting on Feb 21 at Rex Air. The Communications Manager presented 
information about the airport and our initiatives to the group. 

The Noise Abatement Specialist spoke with several Wheels Up Pilot in the GA Lobby about the NCP and NAA Noise programs.

The Noise Abatement Specialist attended the Noise Compatibility Committee meeting on Feb 23rd at the airport. He spoke with 
members of the committee afterwards to answer questions. 

The Noise Abatement Specialist, Communications Manager and Communications Specialist attended the Naples Historical Society 
Garden Site Chickee Chat. The Communications manager gave an in-depth presentation on the history of the Naples Airport and 
how it contributed to the City’s to growth. The three NAA representatives spoke to the public afterwards to answer any question 
about Airport History, Noise and more. 

The Noise Abatement Specialist attended the Experimental Aircraft Association meeting on March 1st at the airport. The presenter 
was a tenant who built her own aircraft in south Africa and flew it back solo to the USA. 

The Noise Abatement Specialist is continuing to work internally and externally with staff and consultants to educate the operators 
who use our airport.

The Executive Director and Communications Manager spoke with Goodlette-Frank Gold Courses, Windstar on Naples Bay, Royal 
Harbor Association, Moorings Park Grande Lake and Port Royal Property Owners Association about the NCP and NAA noise initiatives 

Public Outreach

Trends
The following trends were observed when compared with the same period in the last fiscal year.

• FYTD Curfew violations (non-exempt)  are down 34.07%.
• FYTD Noise comments are down 40.81%.

• FYTD Jet operations are down 16.37%.
• FYTD Total operations are down 5.20%.

NAA STAFF ARE ALWAYS AVAILABLE TO ANSWER QUESTIONS OR MEET  WITH NEIGHBORHOODS, ORGANIZATIONS, OR COMMUNITY GROUPS.
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On February 1st Elite Jets absorbed the cost of  staying overnight at SRQ to avoid a Voluntary Curfew Flight into Naples. 

On February 13th Elite Jets encountered a multi hour departure delay and weather delay. They requested a departure exemption 

to arrive back at Naples before curfew start. They were able to arrive a few minutes prior to the curfew. 

On Feb 18th – 19th Elite Jets kept a jet overnight at RSW to avoid an early morning departure from APF the following morning. The 

arriving crew rented a car to drive to APF and the departing crew returned that car the following morning to RSW. 

Curfew Violator Outreach
The Noise Abatement Specialist continues to contact all curfew violators through multiple methods including phone calls, letters, 

and face-to-face communications. The Noise Abatement Specialist has continued to speak with pilots/passengers at the airport 

about noise and curfew related issues.
• 100% of curfew violators were contacted via letter in February and in FYTD 23.
• Staff was able to locate contact info for 66.42% of violators and spoke with 62.04% of curfew violators in February.
• Staff was able to locate contact info for 69.32% of violators and spoke with 55.72% of curfew violators in FYTD 23.*

* Process of calling curfew violators began in November 2022.

The Noise Abatement Specialist is continuing to work with FBO staff and ESA to develop new standard operating procedures to 

address aircraft noise related issues.

The Noise Abatement Specialist met with a number of Wheels Up pilots about noise and curfew related issues in the GA Terminal

lobby.  The conversation was well received, and the pilots expressed a willingness to share the information with their coworkers.

Operator Efforts
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2 (1%)
6 (4%)

77 (56%)

46 (34%)

6 (4%)

REASONS FOR CURFEW VIOLATIONS- FEBRUARY 

ATC Delay

Pilot's Schedule

Passenger's Schedule

No Contact Information

Left Voicemail

Summary of Curfew Violator Responses
• No operator that was contacted stated that they were unaware of the Voluntary Curfew.
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FEBRUARY – TOP CURFEW VIOLATORS WITH CONTACT INFORMATION

FEBRUARY FY 2023

COMPANY NUMBER OF 
OPS TAIL NUMBER ADDRESS PHONE NUMBER REASON

Flight Options LLC/FlexJet LLC 11 Multiple
26180 Curtiss Wright Pkwy, 

Cleveland, OH 44143 972-720-2759 Passenger Schedule

Northern Jet Management 4 1933N, 455NJ, 616KK, 
750LL 2365 Tower Dr. Naples, FL 34104

616-336-4800 Passenger Schedule

GPS Global Pilot School 4 172LN 14299 SW 127th St Ste 101. Miami, 
FL 33186

Jet It LLC 3 239JT, 570JT, 909BP
101 South Elm Street, Suite 75

Greensboro, NC 27401 US 914-574-7702 Passenger Schedule

Columbia Collier Properties 
LLC 3 188MR

340 9th St N Ste 276
Naples   FL   34102

U.S.A.

Premier Vacations LLC 3 13384
5800 LAKE HATCHINEHA RD
HAINES CITY   FL   338449204

US
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YEAR TO DATE – TOP CURFEW VIOLATORS WITH CONTACT INFORMATION

FYTD 2023

COMPANY NUMBER OF OPS TAIL NUMBER ADDRESS PHONE NUMBER

Flight Options LLC/FlexJet LLC 29
Multiple

26180 Curtiss Wright Pkwy, Cleveland, 
OH 44143 972-720-2759

Treasure Coast Flight Training 24
Multiple

2400 SE Thunderbolt Drive, 
Stuart, FL 34996 772-219-4191

Elite Jets Charter LLC 18
1Y, 4B, 505D, 6A, 7DR 150 Aviation Dr. S., Naples, FL 34101 239-900-9000

Daniel Giraldo 14
9205M 8210 NW 191st Lane, Hialeah, FL 33015 954-433-9459

JetSelect LLC/JetEdge 14
Multiple

4131 Worth Ave., 
Columbus, OH 43219

818-442 0096

NetJets Sales, Inc./EJM 12
Multiple

4111 Bridgeway Avenue, Columbus, OH 
43219

614-239-2680

Aviation Management Group LLC/All-In 
Aviation LLC 11

9273B 1993 8th Street South, Naples, FL 34102

RexAir Flight School /RexAir Maintenance 10
127KW, 21670, 53352, 416CE 304 Citation Point, Naples, FL 34104

239-649-8822

Gama Aviation LLC/Wheels Up/Mountain 
Aviation 10

Multiple
2 Corporate Dr. Ste 1050, Shelton, CT 

06484
203-337-4683
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FEBRUARY FY 2021
NAME NUMBER OF OPS

NetJets Sales, Inc. 13

Elite Jets Charter LLC 12

Flight Options LLC/FlexJet LLC 7

Gama Aviation LLC/Wheels Up 3

Executive Jet Management Inc. 3

Premier Air Inc. 3

Blue Grass Capital Holdings LLC 3

Nicholas Service LLC 3

Delta Private Jets LLC 3

Christiansen Aviation Inc. 3

FEBRUARY FY 2023

NAME TAIL NUMBER NUMBER OF OPS % OF 
OPERATOR OPS % OF APF CURFEW OPS

Flight Options LLC/FlexJet LLC Multiple 11 2.9% 6.4%

Northern Jet Management 1933N, 455NJ, 616KK, 750LL 4 6.2% 2.3%

GPS Global Pilot School 172LN 4 100% 2.3%

Jet It LLC 239JT, 570JT, 909BP 3 2.5% 1.8%

Columbia Collier Properties LLC 188MR 3 8.3% 1.8%

Premier Vacations LLC 13384 3 50% 1.8%

23 Operators 2 1.2%

FEBRUARY – TOP CURFEW VIOLATORS

FEBRUARY FY 2022
NAME NUMBER OF OPS

NetJets Sales, Inc./EJM 29

Flight Options LLC/ FlexJet LLC 14

RexAir Flight School/ RexAir Maintenance 8

Elite Jets Charter LLC 5

Execuflight Inc. 4

Wings of Hope Inc. 3

Exclusive Jets LLC 3

Solarius Aviation 3

Wheels Up Private Jets LLC 3

Oakes Farms Food & Dist. Svcs LLC 3
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YEAR TO DATE – TOP CURFEW VIOLATORS

FYTD 2021
NAME NUMBER OF OPS

NetJets Sales, Inc. 61

Elite Jets Charter LLC 44

Flight Options LLC/FlexJet LLC 33

Naples Air Center 18

Vermantha Aviation LLC 13

Blue Grass Capital Holdings LLC 11

Christiansen Aviation Inc. 7

Columbia Collier Properties LLC 7

Mountain Aviation Inc. 7

5 Operators 6

FYTD 2023

NAME TAIL NUMBER NUMBER OF OPS % OF 
OPERATOR OPS % OF APF CURFEW OPS

Flight Options LLC/FlexJet LLC Multiple 29 1.9% 3.6%

Treasure Coast Flight Training Multiple 24 10.3% 3.0%

Elite Jets Charter LLC 1Y, 4B, 505D, 6A, 7DR 18 2.5% 2.2%

Daniel Giraldo 9205M 14 100% 1.7%

JetSelect LLC/JetEdge Multiple 14 7.1% 1.7%

NetJets Sales, Inc./EJM Multiple 12 0.3% 1.5%

Aviation Management Group LLC/All-In Aviation 
LLC 9273B 11 26.8% 1.4%

RexAir Flight School /RexAir Maintenance 127KW, 21670, 53352, 416CE 10 0.4% 1.2%
Gama Aviation LLC/Wheels Up/Mountain Aviation Multiple 10 1.2% 1.2%

3 Operators Multiple 9 1.1%

FYTD 2022

NAME NUMBER OF OPS

NetJets Sales, Inc. 122

Flight Options LLC/FlexJet LLC 59

Elite Jets Charter LLC 44

RexAir Flight School/RexAir Maintenance LLC 25

Exclusive Jets LLC 13

Wheels Up Private Jets LLC 12

Oakes Farms Food & Dist. Svcs LLC 12

Blue Grass Capital Holdings LLC 10

3 Operators 7



NAPLES AIRPORT AUTHORITY BOARD REPORTS | FEBRUARY 2023

NOISE REPORT

52

21

14

4

0
0 1

3

41

1

1
0 0

1 1

3

18

6

2
3

4
3

6

3

15

12

0

2

4

2

0

3

0

2

4

6

8

10

12

14

16

18

20

0

10

20

30

40

50

60

C
O

M
M

E
N

T
S

C
U

R
F

E
W

 V
IO

LA
T

O
R

S

MONTHS
Curfew Violators Comments

CURFEW VIOLATORS BY HOUR VS COMMENTS BY HOUR

FEBRUARY FY 2023

CURFEW HOURS: 10PM – 7 AM

10
:0

0
-1

0
:3

0
 P

M
 | 

 2
7

10
:3

0
-1

0
:5

9 
P

M
 | 

 2
5

6:
30

-6
:5

9 
A

M
 | 

 2
5

3

6:
0

0
-6

:3
0

 A
M

 | 
16



NAPLES AIRPORT AUTHORITY BOARD REPORTS | FEBRUARY 2023

NOISE REPORT

218

101

45

1 6
6 6

23

153

10

7

11

2 2
2

7

10

40

16

6

7

13
15

11
9

25

19

4
6 7 8

4

7

0

5

10

15

20

25

30

35

40

45

0

50

100

150

200

250

C
O

M
M

E
N

T
S

C
U

R
F

E
W

 V
IO

LA
T

O
R

S

MONTHS

Curfew Violators Comments

6
:3

0
-6

:5
9 

A
M

 | 
 9

5

CURFEW VIOLATORS BY HOUR VS COMMENTS BY HOUR

FYTD 2023

CURFEW HOURS: 10PM – 7 AM

6
:0

0
-6

:3
0

 A
M

 | 
58

10
:0

0
-1

0
:3

0
 P

M
 | 

 1
26

10
:3

0
-1

0
:5

9 
P

M
 | 

 9
2



NAPLES AIRPORT AUTHORITY BOARD REPORTS | FEBRUARY 2023

NOISE REPORT

11

FEBRUARY – YEAR OVER YEAR COMPARISON

139

29

Feb FY 2021 
Total: 168

219

32

Feb FY 2022
Total: 251

136

35

Feb FY 2023
Total: 171

Non-Exempt

Exempt

Non-Exempt

Exempt

Non-Exempt

Exempt

Through February FY 2023
Public service flights including EMS MedFlight, Collier Sheriff’s Office, Mosquito Control 

and military flights are exempt from curfew regulations and not included in this graphic.

5,117

5,885

5,082
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6,468

7,426

Feb FY 21 OPS

Feb FY 22 OPS

Feb FY 23 OPS

TOTAL AIRCRAFT OPERATIONS

Jet Aircraft Non-Jet Aircraft

98.7%

98.2%

98.9%

1.3%

1.8%

1.1%

Feb FY 21

Feb FY 22

Feb FY 23

VOLUNTARY CURFEW COMPLIANCE RATE

Compliant Non-Compliant

VOLUNTARY CURFEW OPERATIONS 

12,508

12,353

10,976
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FISCAL YEAR OVER YEAR COMPARISON
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FY2021 
Total: 796
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FY2022
Total: 1,056
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Total: 810
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Through February FY 2023
Public service flights including EMS MedFlight, Collier Sheriff’s Office, Mosquito Control 

and military flights are exempt from curfew regulations and not included in this graphic.
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FY 2023

VOLUNTARY CURFEW COMPLIANCE RATE

Compliant Non-Compliant

VOLUNTARY CURFEW OPERATIONS 

53,262

56,181

49,879
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Neighborhood
Number of 

Noise 
Comments

Households Comments/
Household

Briarwood 23 2 12

Grey Oaks 7 1 7

Lake Park 10 2 5

Coquina Sands 4 1 4

Moorings 3 1 3

Mariner’s Cove 3 1 3

Bayfront 4 2 2

Golden Gate City 2 1 2

Valencia Lakes 2 1 2

Wyndemere 8 5 2

Old Naples 12 7 2

Flamingo Estates 2 2 1

Park Shore 3 3 1

Unknown 5 5 1

Neighborhoods with 1 
comment 5 5 1

Totals 93 39 2

13

• 7 comments regarding F35 Fighter Jets

• 11 comments related to public service flights

• 51% comments from 8 households

Comments by Neighborhood in February FY 2023

FEBRUARY FY 2023 COMMENTS
COMMENTS AND HOUSEHOLDS BY QUADRANT IN FEBRUARY 2023

NORTHWEST

20
8

NORTHEAST

46
14

SOUTHWEST SOUTHEAST

19
9

3
3
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Neighborhood
Number of 

Noise 
Comments

Households Comments/
Household

Briarwood 67 2 34
Grey Oaks 23 1 23

Valencia Lakes 11 1 11
Cocquina Sands 16 2 8

Rock Harbor 6 1 6

Lake Park 11 2 6

Mariner’s Cover 4 1 4

Park Shore 10 3 3

Old Naples 40 16 3

Bayfront 6 2 3

Moorings 7 3 2

Wyndemere 13 6 2

Collier woods 4 2 2

Orange Blossom 2 1 2

Royal Harbor 2 1 2

Lakewood 3 2 2

Logan Woods 3 2 2

Golden Gate City 4 3 1

Flamingo Estates 3 3 1
Unknown 8 8 1

Neighborhoods with 1 
comment 5 5 1

Totals 248 67 4

14

* 13 comments related to public service flights

* 51% of comments from 5 households

Comments by Neighborhood in FYTD 2023

FYTD 2023 COMMENTS
COMMENTS AND HOUSEHOLDS BY QUADRANT IN FYTD 2023

NORTHWEST

47
13

NORTHEAST

131
23

SOUTHWEST SOUTHEAST

57
19

8
7
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TREND OF COMMENTS AND OPERATIONS BY MONTH
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UPCOMING EVENTS / INFORMATION

Videos of NCC and TAC Meetings are available at www.flynaples.com/agendas-minutes-videos/

NCC and NAA Annual Reports are posted to the Authority’s website at www.flynaples.com/annual-reports/

APRIL BOARD MEETING

Thursday, April 20th

Naples City Hall

8:30 AM

2021 FYTD NOISE COMMENTS

69

Noise comments 
received from 

those households.

Distinct households 
filed aircraft noise 

comments.

155

2022 FYTD NOISE COMMENTS

122

Noise comments 
received from 

those households.

Distinct households 
filed aircraft noise 

comments.

429

2023 FYTD NOISE COMMENTS

67

Noise comments 
received from 

those households.

Distinct households 
filed aircraft noise 

comments.

248

46% of comments from 6 households 60% of comments from 10 households 51% of comments from 5 households

NOISE CAMPATIBILITY COMMITTEE MEETING

Thursday, May 4th

Airport Office Building

8:30 AM

http://www.flynaples.com/agendas-minutes-videos/
http://www.flynaples.com/annual-reports/


 
 

 
 

To: Honorable Chair and Commissioners 

 

From: Christopher A. Rozansky, Executive Director 

 

By: Kerry Keith, Senior Director of Airport Development   

 

Meeting Date:    March 16, 2023 

 

Re: CONSENT AGENDA   

 

1. Remove and Install Airport Road Perimeter Fence in an Amount Not to 

Exceed $530,750.00 

 

 

SUMMARY: Authorize the Executive Director to execute an agreement with Gomez and Sons 

Fence Corp. (Gomez) in an amount not to exceed $530,750, which includes the bid amount of 

$482,500 plus a contingency of $48,250 (10%).  

 

BACKGROUND: Most of the security fencing along Airport Road no longer meets FAA design 

standards, is in need of replacement, and does not prevent wildlife from burrowing underneath.  In 

June 2022, the Board authorized the Executive Director to proceed with the design and bidding of 

the Airport Road Fence Replacement by Hanson Professional Services, the NAA’s on-call 

engineering consultant.  This project was advertised on January 24, 2023, with a due date of February 

28, 2023. Three bids were received. 

 

1. Gomez and Sons Fence Corp.  $482,500.00 

2. Phoenix Fence Corporation  $696,944.80 

3. Carter Fence    $897,130.00  

  

Although each submission had some minor irregularities, staff and NAA legal counsel did not 

consider them to be material. Staff has completed reference checks and is requesting authorization 

for the Executive Director to execute the agreement with Gomez and Sons Fence Corp. 

 

COMMUNICATIONS PLAN:  The bidders will be notified of the results. 

 

FINANCIAL IMPACT:  This project is fully funded by the NAA and is included in the FY23 

capital budget. The total cost including contingency will not exceed $530,750. 



Consent 1 - Remove and Install Airport Road Perimeter Fence

Construction Cost:
Not to Exceed $530,750



 

 
 

To: Honorable Chair and Commissioners 

From: Christopher A. Rozansky, Executive Director 

By: Larisa Zadorecky, Director of Human Resources  

Meeting Date: March 16, 2023 

 

Re: 
 

 

CONSENT AGENDA 

 

2.  Employee Health Benefits Renewal 

  

 

ACTION REQUESTED 

 

Authorize the Executive Director to renew employee benefits effective May 1, 2023, for 

$1,569,331.   The total amount includes major medical insurance plus dental, life, disability, and 

telemedicine coverage for eligible employees. The amount is based on the current employee 

enrollment of 105 employees out of 116 that are benefits eligible.  This amount will change based 

upon additional budgeted new hires and/or employees changing their benefit package during open 

enrollment. 

 

BACKGROUND 

 

The Executive Director has the responsibility and authority for employee benefits under the 

Delegation of Powers, Section VII, Human Resources. The Authority’s benefits package is a 

significant factor in attracting and retaining the best candidates and employees. 

 

Staff in the Authority’s Human Resources and Finance Departments worked with BKS Partners, 

the Authority’s benefits broker, to solicit proposals from insurers in the marketplace and negotiate 

the benefits renewal to bring forth the best options for consideration. The following 

recommendations by BKS are a result of the proposals received. 

 

Health Insurance 

 

The Authority offers several medical plans which have varying deductibles, co-insurance, co-pays, 

prescription coverage and maximum out-of-pocket limits. Each employee may choose the plan 

that best suits his/her individual needs and budget.  We have been insured with Florida Blue (Blue 

Cross Blue Shield) since 2008. 

 



Consent Agenda 2 

March 16, 2023 

Page 2 

 

 

 

The broker received the renewal proposal from Florida Blue, from United Healthcare and Aetna. 

Cigna declined to quote. The 2024 renewal premiums with Florida Blue were initially 13% higher 

but have been negotiated down to an overall increase of 1.8%.  United Healthcare and Aetna 

proposed premium rates that were less than a 1% increase over our current premiums. However, 

we do not believe the small savings is worth the disruption of a carrier change to our employees 

as well as concerns about potential large increases in future years. BKS recommends the Authority 

renew the current plans with Florida Blue and absorb the additional renewal cost.  The total 

renewal annual premium, based on the current employee coverage, is $1,369,361 compared to 

$1,345,025 under the current plan, a $34,023 or 1.8%increase. Cost will be offset by employee 

contributions.  

 

Dental 

 

The Authority contributes toward dental insurance for two dental plan options offered to 

employees and their dependents. The Guardian, our current carrier, proposed a 9% increase to our 

renewal premium. Two other carriers provided proposals, only one of which was competitive with 

Guardian. The total renewal annual premium, based on the current employee coverage, is $80,490 

compared to $73,843 under the current plan, a $6,647 or 9.0% increase.   

 

Vision, Life, AD&D, LTD and STD 

 

The Authority provides and fully pays for Life, Long-Term Disability (LTD) and Short-Term 

Disability (STD) insurance. Vision coverage is voluntary, meaning the Authority does not 

contribute to the cost for coverage. The Guardian is the current carrier for all these policies.  Two 

other carriers provided a proposal but were not competitive with The Guardian plan and premiums.  

The total renewal annual premium, based on the current employee coverage, is $100,030 compared 

to $97,321 under the current plan. The increase was due to a 7.9% jump in the Life Insurance 

premium.    

 

COMMUNICATIONS PLAN   

 

The Human Resources Department along with BKS Partners will start the open enrollment process 

with all employees on March 31, 2023.   

 

FINANCIAL IMPACT 

 

The total estimated annual cost for the above benefits, based on current employee enrollment, is 

$1,569,331.  Please see attached summary for details of the benefit plan costs.   

 



 

 

The table below illustrates the change in gross premium from the current plan year running from May 1, 

2022 – April 30, 2023, to the upcoming plan year running from May 1, 2023 – April 30, 2024. These annual 

premiums are shown on a gross basis and do not factor in the contributions made by employees towards 

their benefit plans. 

 

 
Naples Airport  

Authority Coverage 

 
Current Gross 

Premium 
5/1/22 – 4/30/23 

 
Renewal Gross 

Premium 
5/1/23 – 4/30/24 

 
 

Dollar Change 

 
Percentage 

Change 

 
Medical 

 
$1,345,025 

                          
$1,369,361 

 
$24,336 

 
1.8% 

Dental $73,843               $80,490 $6,647 9.0% 

Vision $8,079 $8,079 $0 0% 

Life $34,128 $36,837 $2,709 7.9% 

Short-Term Disability $35,184 $35,184 $0 0% 

Long-Term Disability $28,009 $28,009 $0 0% 

Telemedicine / Care 
Coordination 

$11,040 $11,371 $331 3% 

Annual Gross Premiums $1,535,308 $1,569,331 $34,023 2.2% 

 



 
 

To: Honorable Chair and Commissioners 

From: Christopher A. Rozansky, Executive Director 

By: Zachary Burch, Sr. Manager of Communications and Community Outreach 

Meeting Date: 

  

March 16, 2023 

 

Re: 

 

ACTION ITEM 

 

1. Noise Compatibility Committee Member Selection 

  

 

SUMMARY: Board appointment of qualified candidates for three openings on the Noise 

Compatibility Committee (NCC). 

 

BACKGROUND:  Candidates will be interviewed at the March 16, 2023 Regular Meeting under 

Presentation 1.  The selected applicants will fill the expiring terms of the NCC members 

representing the Northwest Quadrant, City-at Large, and County-at-Large NCC positions.  Their 

terms will expire March 31, 2027.  The incumbent County-at-Large representative, Harvey Cohen, 

has elected not to reapply. 

 

The applicants are eligible for the following NCC positions: 

 

 City-at-Large County-at-Large Northwest Quadrant 

Chris Auron X  X (incumbent) 

Richard Collins  X  

Cliff Holland X (incumbent)  X 

Richard Mellon  X  

Andy Reed  X X 

Nelson Rengifo  X  

 

COMMUNICATIONS PLAN:  The appointment of the newly appointed NCC member will be 

announced by a press release, social media, published in the tenant newsletter and posted on our 

website.  

 

FINANCIAL IMPACT: There is no financial impact related to this approval. 
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PROVIDE A  

SAFE, MODERN AND EFFICIENT AIRPORT 
 

DEVELOP FACILITIES THAT REFLECT THE CHARACTER A N D  N E E D S  
OF THE COMMUNITY 

 
The Development department is finalizing permits for the Runway 5-23 Drainage project. 

Work will be conducted at night to avoid disruption of normal air traffic. 

 

Permit applications have been submitted for the Long-Term Parking Expansion with 

construction anticipated to take approximately 60 days. 

 

The Navigational Aids (Navaids) replacement project is scheduled to begin by the end 

of March.  

FOSTER A PROACTIVE SAFETY CULTURE 
 

The Operations Department is updating the Airport Security Plan for the Florida 

Department of Transportation. 

 

The Operations Department began procurement of AeroSimple, a GIS-based platform 

that will enable digital airfield inspections, work orders and more. 

 

Our annual Migratory Bird Permit was submitted to the U.S. Fish and Wildlife Service.  For 

future renewals, staff is now able to update this permit via the USFWS e-permit website. 

 

The Earth Networks Lightning Detection system has been installed and is now 

operational.   

 

The Safety Action Team initiated another successful FOD (Foreign Object Debris) 

Challenge.  Between Facilities and the FBO staff, two (2) buckets of FOD, including 

plastic bags and bottles, were filled.  Congrats to all for the effort to keep the airport 

clean and safe.   

 

There was one (1) alert during the month of February 2023. 
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SURPASS FBO CUSTOMER AND TENANT EXPECTATIONS 
FROM ARRIVAL TO DEPARTURE 

 

The results from the February Customer Satisfaction surveys resulted in a satisfaction 

score of 90.57% based on 53 complete surveys.  The year-to-date score is currently 

94.03% based on 201 surveys received.  

 

Following Board consensus at the February meeting, staff has developed a preliminary 

plan to introduce the sale of Unleaded 94-octane (UL-94) fuel, manufactured by Swift 

Fuels. Our fuel supplier, AvFuel, has identified a 1,000-gallon mobile refueler truck that 

can be leased to the Authority for this purpose, with delivery as soon as mid-April. 

Procedures for storage, handling and dispensing this new product, which can be 

supplied by AvFuel under our existing agreement, are being developed and training 

will soon follow.  

  

BE AN 

ENGAGED COMMUNITY PARTNER 

CULTIVATE RELATIONSHIPS 

 

City of Naples Fire Department personnel at the ARFF station respectfully retired 

approximately 1,000 American flags in February. 
 

The Naples Aviation team attended the 2023 NBAA Miami-Opa Locka Regional Forum.  

This event featured over 150 exhibits, an aircraft static display and education sessions.  

It was the first Regional Forum for 2023 and it was characterized by unbridled enthusiasm 

for the event’s record-breaking attendance, sold out exhibit floor, engaging education 

sessions, and a keen focus on the future of General Aviation.   

 ALERTS 

Alert Date Type A/C Problem Result 

1 

2/26/2023 Mooney 

Enroute to Miami, 

aircraft reported a 

rough running engine. 

Diverted to Naples, landed 

safely on RWY 23 and 

parked in tiedown without 

further issue. 
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The Executive Director spoke at the Port Royal Association Annual Meeting on March 

2nd.  The crowd of over 100 residents heard about the noise study. 

 

The Executive Director spoke at Windstar on Naples Bay on March 2nd regarding the 

noise study.  Approximately 50 members were in attendance and asked questions 

about the NCP. 

 

On March 1st, the Deputy Director of Aviation participated in a panel discussion on 

Construction Planning in the Post-Pandemic Era at the annual AAAE/ACC Airport 

Planning, Design and Construction Symposium in Anaheim, California. A case study of 

the GAT terminal renovation was presented along with some of the challenges and 

lessons learned from a complex renovation project during the COVID-19 Pandemic.  

 

On March 5th, several NAA staff members worked a booth and the Naples Pathways 

Coalition (NPC) Bike Bruch at Cambier Park.  The event was well attended and gave 

our staff an opportunity to interact with the public while supporting the NPC. 

 

The Communications Manager spoke with the presidents of the Golf Courses along 

Goodlette-Frank Road on March 6th.  They were interested in learning more about the 

NCP recommendations related to increased use of the crosswind runway and routing 

of Runway 32 departures east of Goodlette-Frank Road. 

 

On March 6th, the Communications Manager presented about the history of the airport 

and the current noise study to residents of Moorings Park Grande Lake.  The group 

enjoyed the presentation and asked several engaging questions afterward. 

 

On March 7th, the Communications Manager presented about the history of the airport 

to the Verona Walk Aviation Club. 

 

On March 9th the NAA held two open houses and a public hearing related to the 

ongoing Part 150 Noise Study at the Moorings Presbyterian Church.  A total of 41 

members of the public attended the three meetings, which provided the public with an 

opportunity to speak with staff, view information and provide both verbal and written 

comments for the study record. 
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On March 11th, NAA staff along with Civil Air Patrol cadets and Experimental Aircraft 

Association students walked in the City of Naples St. Patrick’s Day Parade.  The NAA’s 

green fire truck (driven by City of Naples Firefighters) was the perfect accompaniment 

for spreading some Irish cheer. 

 

The Communications Manager spoke to a crowd of nearly 100 attendees at the Naples 

Historical Society’s Gardenside Chickee Chat on February 24th.  The crowd enjoyed the 

presentation and display boards and asked several questions about the history of the 

airport. 

 

INSPIRE THE NEXT GENERATION OF AVIATION PROFESSIONALS 
 

Beginning on February 27th the NAA displayed approximately 20 art sculptures from 

students and Naples Christian Academy in the main General Aviation Terminal. 

 

On March 14th, the Communications Specialist gave an airport tour to 25 kids from Youth 

Haven a local charitable organization who specializes in helping foster and homeless 

children. 

 

 

TOUR INFORMATION 

 

 

 
STRENGTHEN THE 

AIRPORT’S ECONOMIC VITALITY 
MAINTAIN FINANCIAL SELF-SUSTAINABILITY 

 

There were no incidents resulting in damage greater than $5,000 during the month.   

 

FYTD FY 23  FEBRUARY FY23 

121 attendees for February 

  12 tours for February   21 tours YTD FY 23 
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Staff continue to work with the NAA’s insurance adjuster and FEMA on the Hurricane Ian 

claim.  FEMA representatives were onsite February 22nd and March 8th to help with the 

FEMA claim.   In addition, five FEMA representatives were onsite March 7th and 8th to do 

airfield lighting damage inspections.  Our engineers tested the runways, taxiways and 

apron areas for any degradation of the pavement or subbase due to the flooding.  We 

are awaiting the results.  We have met the deadline to submit our damage inventory 

form.  We will have BDO, the firm approved to represent us for both our FEMA and 

insurance claims, onboard the week of March 6th. 

 

The Request for Qualifications (RFQ) for engineering services to design the replacement 

airfield lighting damaged during Hurricane Ian was released on February 16th with 

proposals due March 16th. 

 

 

 
NAA AIRCRAFT HANGAR STORAGE 

 

 

 

 

 

 

 

 

HANGAR WAITLIST | BY RESIDENCY AND AIRCRAFT TYPE 

TYPE OF AIRCRAFT NAPLES 
RESIDENTS 

COLLIER 
COUNTY 

RESIDENTS 

OTHER 
RESIDENTS 

TOTAL 
WAITLIST 

% 

  Single Engine 15 86 36 122 68.9% 

  Twin Engine 5 14 2 16 9.0% 

  Jets 4 11 7 18 10.2% 

  Turbo Props 2 4 1 5 2.8% 

  Helicopters 0 0 0 1 0.6% 

  To Be Determined 1 12 3 15 8.5% 

  Total 27 127 50 177 100% 

134  Prospective new tenants  

                        on the waiting list 

     4     Decrease from the  
              previous month 

revious month 

        43   Reservations by 

                       existing tenants 

            4   Increase over the  

                     previous month  
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REASONS FOR RESERVATIONS BY EXISTING TENANT 

 
 
 

ENSURE THE HIGHEST DEGREE OF 

INTEGRITY IN FINANCIAL REPORTING 
 

The FY 2022 annual audit and annual comprehensive financial report were 

completed in February and have been submitted to the Government Financial 

Officers Association (GFOA) for review and consideration for the Certificate of 

Achievement for Excellence in Financial Reporting program requirements. 

 

 

INCREASE EFFICIENCY, PREVENT FRAUD AND PROTECT DATA 
 

The NAA continues to conduct cyber security training and testing.  Training campaigns 

are scheduled throughout the fiscal year to reinforce and refresh the importance of 

continued vigilance.  This is one of our strategic plan initiatives.   

 

We are finalizing an agreement for our annual IT penetration testing. 

 

Move from Tie-Down Move from Shade Hangar Larger Hangar/Aircraft

Move from Sublease Move to Individual Hangar

9%

26%

51%

5%

8%
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The Leasing, Finance and IT Departments did onsite training with the Yardi 

implementation team March 7th and 8th in preparation for the go live with Yardi lease 

management software in March.  This will improve efficiency in operations as well as 

enhance customer service.  
 

 

EQUIP EMPLOYEES TO 

EXCEL TODAY AND IN THE FUTURE 
 

PROMOTE A CULTURE THAT REFLECTS NAA VALUES 
 

The Communications Manager spoke at the High Flyers meeting about the ongoing 

noise study, Fly Safe Fly Quiet initiative and other airfield issues.  The crowd of 70+ 

appreciated the presentation and asked several pertinent questions on several topics.  
 

RECRUIT, DEVELOP AND RETAIN HIGHLY QUALIFIED EMPLOYEES 
 

The FBO is currently interviewing for the Customer Service Supervisor position.  The 

Customer Service Supervisor is responsible for ensuring exceptional customer service by 

coordinating and supervising the Customer Service Representatives and Customer 

Service Assistants.   

 

The FBO welcomed two new Line Technicians to the Naples Aviation team.  One comes 

with airline experience and the other is in training to become a corporate pilot.   

 

The NAA has begun recruiting for our newly developed summer internship program with 

a positive start, as more than two dozen applicants have expressed interest to date. The 

deadline for application is April 10, 2023.  

 

On March 1st, the NAA held an employee appreciation lunch for all NAA staff to thank 

them for their efforts.  All staff had the opportunity to come and enjoy a free lunch and 

dessert from local restaurants and receive items in recognition of their hard work so far 

this year. 
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PERIOD ENDING – FEBRUARY 28, 2023

OPERATIONS FEBRUARY 2023

ITINERANT OPERATIONS FY 2021 FY 2022 FY 2023 Variance %, 
FYs 22-23

Air Taxi 2,371 2,843 2,726 (4.1)
General Aviation 7,431 8,106 7,516 (7.3)
Military 6 19 35 84.2

Total Itinerant Operations 9,808 10,968 10,277 (6.3)

LOCAL OPERATIONS

General Aviation 998 1,130 2,056 81.9

Military 2 4 4 0.0

Total Local Operations 1,000 1,134 2,060 81.7

TOTAL NIGHT OPERATIONS 168 251 171 (31.9)

Total IFR Operations* 6,555 7,507 6,178 (17.7)

Total VFR Operations 4,421 4,846 6,330 30.6

TOTAL OPERATIONS 10,976 12,353 12,508 (1.3)

* As reported by ATCT

Itinerant An aircraft arriving at APF from another airport or an aircraft departing from APF to 
another airport.

Local An aircraft that has APF as both its origin and destination, and typically is a recreational 
or training flight.

Air Taxi An aircraft who conducts on-demand operations for hire under Part 135.

IFR An aircraft flying under Instrument Flight Rules that has filed a flight plan with the FAA.

VFR An aircraft flying under Visual Flight Rules that is not required to file a flight plan.

NMF No meaningful figure.
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ACTIVITY REPORT

8

PERIOD ENDING – FEBRUARY 28, 2023

OPERATIONS FYTD 2023

ITINERANT OPERATIONS FY 2021 FY 2022 FY 2023 Variance %, 
FYs 22-23

Air Taxi 10,760 13,436 12,289 (8.5)
General Aviation 32,178 35,682 32,063 (10.1)
Military 95 112 91 (18.8)

Total Itinerant Operations 43,023 49,230 44,443 (9.7)

LOCAL OPERATIONS

General Aviation 6,042 5,865 8,002 36.4

Military 18 30 7 (76.7)

Total Local Operations 6,060 5,895 8,009 35.9

TOTAL NIGHT OPERATIONS 796 1,056 810 (23.3)

Total IFR Operations* 28,370 33,185 28,111 (15.3)

Total VFR Operations 21,509 22,996 25,151 9.4

TOTAL OPERATIONS 49,879 56,181 53,262 (5.2)

* As reported by ATCT

Itinerant An aircraft arriving at APF from another airport or an aircraft departing from APF to 
another airport.

Local An aircraft that has APF as both its origin and destination, and typically is a recreational 
or training flight.

Air Taxi An aircraft who conducts on-demand operations for hire under Part 135.

IFR An aircraft flying under Instrument Flight Rules that has filed a flight plan with the FAA.

VFR An aircraft flying under Visual Flight Rules that is not required to file a flight plan.

NMF No meaningful figure.
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CUSTOMS REPORT

9

PERIOD ENDING – FEBRUARY 28, 2023 

TOTAL AIRCRAFT 
CLEARED

AIRCRAFT CLEARED/
STAYED IN NAPLES

PERSONS
CLEARED

FY 2021 FY 2022 FY 2023 FY 2021 FY 2022 FY 2023 FY 2021 FY 2022 FY 2023

OCTOBER 52 100 62 49 97 60 220 428 272

NOVEMBER 84 177 173 83 175 165 385 833 817

DECEMBER 138 232 223 136 224 212 560 1,127 1,203

JANUARY 150 194 232 149 187 223 722 898 1,159

FEBRUARY 106 240 267 105 230 255 452 1,115 1,335

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPTEMBER

YTD TOTALS 530 943 957 522 913 915 2,339 4,401 4,786

% STAYED 98% 97% 96%

INTERNATIONAL ARRIVAL ORIGINS

FEB. 2023 FYTD

BAHAMAS 102 322

CANADA 61 277

OTHER CARIBBEAN 65 248

MEXICO 21 51

SOUTH AMERICA 12 6

CENTRAL AMERICA 11 39

EUROPE 3 12

AFRICA 1 1

ASIA 1 1

Normal operating hours for US 
Customs and Border Protection at the 
Naples Airport are 10:30 AM–7:00 PM. 

Pre-arranged clearings outside of 
these hours are charged an after-hours 
fee of $300 in addition to standard 
fees. 

Additional information can be found at 
flynaples.com/us-customs
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PERIOD ENDING – FEBRUARY 28, 2023 

Total Fuel Gallons Total Operations Jet Operations

AVIATION FUEL GALLONS & AIRCRAFT OPERATIONS HISTORICAL COMPARISON

36 MONTHS
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HUMAN RESOURCES REPORT 
PERIOD ENDING – FEBRUARY 28, 2023

1. Effective May 2021, the report reflects full time equivalent (FTE) employment as compared to headcount 
in prior years. 2080 hours/year is full time and equals 1.0 FTE.

2. Beginning October 2022, voluntary turnover is reported monthly and compared to the BLS JOLTS 
monthly report.

109

143
158

102

132 135

FEBRUARY FY 2021 FEBRUARY FY 2022 FEBRUARY FY 2023

FTEs1 (FULL, PART-TIME, AND SEASONAL)
Budgeted vs Actual

Budgeted Actual

2.30% 2.30%

1.48%

2.70% 2.70% 2.80%

DEC 2022 JAN 2023 FEB 2023

VOLUNTARY TURNOVER2

NAA vs National

NAA National

3

0 0

1

0 0

FY 2021 FY 2022 FY 2023

WORK INJURIES AND
DAYS AWAY FROM WORK

Days Away From Work Number of Injuries



   

 FINANCIAL SUMMARY | FEBRUARY 2023                                                      1 

 
 
To: Honorable Chair and Commissioners

From: Christopher A. Rozansky, Executive Director

By: Ken Warriner, Sr. Director of Finance and Administration

Meeting Date: 

Re: February 2023 Financials

Financial Summary

Key Financial Measures - Current Month

Actual  Budget Prior Year Budget Prior Year

1,318,516         1,477,000         1,523,345         (158,484)         (11)   % (204,829)            (13)   %

3,742,849$      3,929,000$      3,928,434$       (186,151)$      (5)      % (185,585)$          (5)     %

1,892,052$      2,193,000$      1,663,048$       300,948$        14     % (229,004)$          (14)   %

1,850,797$      1,736,000$      2,265,386$       114,797$        7       % (414,589)$          (18)   %

Change in net position 
before capital contributions 1,501,760$      1,299,000$      1,897,020$       202,760$        16     % (395,260)$          (21)   %

Key Financial Measures - Fiscal Year-to-Date

Actual  Budget Prior Year Budget Prior Year

5,521,059         6,357,000         6,655,844         (835,941)         (13)   % (1,134,785)         (17)   %

15,826,935$    16,677,000$    16,670,300$     (850,065)$      (5)      % (843,365)$          (5)     %

9,876,235$      10,602,000$    8,275,745$       725,765$        7       % (1,600,490)$       (19)   %

5,950,701$      6,075,000$      8,394,555$       (124,299)$      (2)      % (2,443,854)$       (29)   %

Change in net position 
before capital contributions 4,073,626$      3,890,000$      6,608,963$       183,626$        5       % (2,535,337)$       (38)   %

March 16, 2023

Aviation fuel - gallons

Operating revenue

Operating expenses

Aviation fuel  - gallons

Operating revenue

Operating expenses

For the month of February 2023, operating revenue (net of the cost of goods sold) was $3,742,849 compared to the budget of $3,929,000.
This was unfavorable to budget by ($186,151) or (5%). Operating expenses were favorable to budget by $300,948. Income from
operations was $1,850,797 or $114,797 favorable to the budget. The year-to-date change in net position before capital contributions was
$4,073,626 and favorable to budget by $183,626. Included in these results are Hurricane Ian expenses of $33,332 for the month and
$397,218 year-to-date. 

Variance - Favorable (Unfavorable)

Variance - Favorable (Unfavorable)

Income from Operations

Income from Operations
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Statements of Revenues, Expenses and Changes in Net Position - Month
 

 

Actual Budget Favorable/
 Month  Month (Unfavorable) %   (>$10,000 and 10%) 

Operating Revenue
Gallons 1,318,516     1,477,000            (158,484)            (11)     %

Aviation Fuel Sales 7,364,346$   9,057,000$          (1,692,654)$      (19)     %  Hurricane Ian impact. 

Cost of Aviation Fuel Sales (4,812,319)    (6,220,000)           1,407,681          23      
   Net Aviation Fuel Sales 2,552,026$   2,837,000$          (284,974)$          (10)     %

Hangar Rentals 149,812$      141,000$             8,812$                6        %
Building & Land Rent 167,576         157,000                10,576                7        
Ramp and Tie Down Fees 487,949         419,000                68,949                16      
Line Services 44,845           43,000                  1,845                   4        
Concession Fees 162,582         187,000                (24,418)               (13)      Volume was less than budgeted. 
U.S. Customs User Fees 76,625           104,000                (27,375)               (26)      Volume was less than budgeted. 

Flowage Fees and Misc. Revenue 101,433         41,000                  60,433                147    
Total Operating Revenue 3,742,849$   3,929,000$          (186,151)$          (5)       %

Operating Expenses
Personnel Expenses:
       Salaries and Wages 805,170$      980,000$             174,830$           18      %

       Payroll Taxes 51,093           70,000                  18,907                27      
       Benefits 198,887         237,000                38,113                16      
   Total Personnel Expenses 1,055,149$   1,287,000$          231,851$           18      %

Professional Services 101,901$      206,000$             104,099$           51      %
Contracted Services 131,222         128,000                (3,222)                 (3)       
Insurance 74,069           80,000                  5,931                   7        
Airfield and Grounds Maintenance 17,982           77,000                  59,018                77      
Building Maintenance 65,221           19,000                  (46,221)               (243)   Hangar painting. 
Vehicle and Equipment Maintenance 32,837           33,000                  163                      0        
Utilities 30,413           32,000                  1,587                   5        
Credit Card Fees 60,016           63,000                  2,984                   5        
Software Licenses and Support 27,291           45,000                  17,709                39      
Legal Services 84,910           46,000                  (38,910)               (85)      Outside aviation legal services. 

Communications 64,709           39,000                  (25,709)               (66)      Outsourced communications higher 
than anticipated. 

Conferences and Travel 16,759           8,000                    (8,759)                 (109)  
Minor Equipment 26,481           30,000                  3,519                   12      
Pilot Services 22,601           35,000                  12,399                35      
Training & Education 5,759              3,000                    (2,759)                 (92)     

Operating Supplies 35,108           21,000                  (14,108)               (67)      Internal fuel consumption higher than 
anticipated due to higher fuel prices. 

Leased Equipment 17,170           17,000                  (170)                     (1)       
Employee Recognition 10,494           5,000                    (5,494)                 (110)  
Dues & Subscriptions 3,436              14,000                  10,564                75      
Uniforms 8,668              4,000                    (4,668)                 (117)  
Miscellaneous (144)                1,000                    1,144                   114    

Total Operating Expenses 1,892,052$   2,193,000$          300,948$           14      %

Income from Operations 1,850,797$   1,736,000$          114,797$           7        %

Non- Operating Revenue/(Expenses)
Restricted - Customer Facility Charges 29,200$         32,000$                (2,800)$               (9)       %
Depreciation and Amortization (504,171)       (541,000)              36,829                7        
Investment Income 124,998         72,000                  52,998                74      
Realized Gain on Investments 938                 -                         938                      100    

 Total Non-Operating Revenue/(Expenses) (349,036)$     (437,000)$            87,964$              20      %

 Change in Net Position Before Capital 
Contributions 1,501,760$   1,299,000$          202,760$           16      %

Capital Contributions 2,235              -                         2,235                   100    

Change in Net Position 1,503,995$   1,299,000$          204,995$           16      %

 Unfavorable Variance Explanations  
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Statements of Revenues, Expenses and Changes in Net Position - Fiscal Year-to-Date  

 

Actual Budget Favorable/
 YTD  YTD (Unfavorable) %   (>$25,000 and 10%) 

Operating Revenue
Gallons 5,521,059             6,357,000                (835,941)              (13)       %

Aviation Fuel Sales 31,509,000$        38,362,000$            (6,853,000)$        (18)       %  Hurricane Ian impact. 

Cost of Aviation Fuel Sales (20,660,908)         (26,201,000)             5,540,093            21        
   Net Aviation Fuel Sales 10,848,093$        12,161,000$            (1,312,907)$        (11)       %

Hangar Rentals 730,205$              656,000$                  74,205$               11        %
Building & Land Rent 830,355                 784,000                    46,355                  6          
Ramp and Tie Down Fees 2,097,097             1,817,000                280,097               15        
Line Services 194,976                 188,000                    6,976                    4          
Concession Fees 601,434                 534,000                    67,434                  13        

U.S. Customs User Fees 292,650                 400,000                    (107,350)              (27)       Less customs activity than anticipated.

Flowage Fees and Misc. Revenue 232,126                 137,000                    95,126                  69        
Total Operating Revenue 15,826,935$        16,677,000$            (850,065)$            (5)         %

Operating Expenses
Personnel Expenses:
       Salaries and Wages 4,295,743$           4,713,000$              417,257$             9          %
       Payroll Taxes 289,355                 336,000                    46,645                  14        
       Benefits 1,008,994             1,185,000                176,006               15        
   Total Personnel Expenses 5,594,092$           6,234,000$              639,908$             10        %

Professional Services 660,706$              916,000$                  255,294$             28        %
Contracted Services 693,086                 644,000                    (49,086)                (8)         
Insurance 391,016                 400,000                    8,984                    2          
Airfield and Grounds Maintenance 295,225                 275,000                    (20,225)                (7)         

Building Maintenance 252,268                 99,000                      (153,268)              (155)     Hangar painting and Pilot's lounge Ian 
damage repairs. 

Vehicle and Equipment Maintenance 221,339                 165,000                    (56,339)                (34)       Hurricane Ian repairs.

Utilities 171,339                 153,000                    (18,339)                (12)       
Credit Card Fees 257,780                 271,000                    13,220                  5          
Software Licenses and Support 188,559                 242,000                    53,441                  22        
Legal Services 219,764                 230,000                    10,236                  4          
Communications 182,908                 195,000                    12,092                  6          
Conferences and Travel 57,586                   74,000                      16,414                  22        
Minor Equipment 139,533                 164,000                    24,467                  15        
Pilot Services 112,806                 173,000                    60,194                  35        
Training & Education 53,513                   28,000                      (25,513)                (91)       
Operating Supplies 121,359                 98,000                      (23,359)                (24)       
Leased Equipment 102,276                 86,000                      (16,276)                (19)       
Employee Recognition 74,013                   64,000                      (10,013)                (16)       
Dues & Subscriptions 56,955                   39,000                      (17,955)                (46)       
Uniforms 24,908                   47,000                      22,092                  47        
Miscellaneous 5,203                     5,000                         (203)                      (4)         

Total Operating Expenses 9,876,235$           10,602,000$            725,765$             7          %

Income from Operations 5,950,701$           6,075,000$              (124,299)$            (2)         %

Non- Operating Revenue/(Expenses)
Restricted - Customer Facility Charges 110,325$              97,000$                    13,325$               14        %
Depreciation and Amortization (2,516,336)            (2,642,000)               125,664               5          
Investment Income 527,999                 360,000                    167,999               47        
Realized Gain on Investments 938                         -                      938                        100      

 Total Non- Operating Revenue/(Expenses) (1,877,075)$         (2,185,000)$             307,925$             14        %

 Change in Net Position Before Capital Contributions 4,073,626$           3,890,000$              183,626$             5          %

Capital Contributions 2,992                     -                      2,992                    100      

Change in Net Position 4,076,618$           3,890,000$              186,618$             5          %

 Unfavorable Variance 
Explanations  
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Statements of Net Position  

 

 
Assets 2/28/2023 9/30/2022 Change

Cash 25,992,752$              22,826,681$           3,166,071$        
Accounts Receivable 1,830,921                   237,581                   1,593,340           
Due From Government Agencies 2,993                           -                             2,993                   
Inventory 591,943                      970,833                   (378,890)             
Prepaid Expenses 240,929                      263,577                   (22,648)               
     Total Current Assets 28,659,537$              24,298,672$           4,360,865$        

Investments
Investments 40,323,648$              40,164,797$           158,851$            
Investment - Unrealized Gain / (Loss) (2,230,114)                 (2,230,114)              -
     Total Investments 38,093,534$              37,934,683$           158,851$            

Land and Land Improvements 12,778,960$              12,778,960$           -$                     
Buildings and Building Improvements 42,880,648                42,773,590             107,059              
Equipment 10,656,737                10,508,278             148,459              
Software 509,361                      455,496                   53,865                 
Vehicles 2,132,070                   2,132,070                -                        
Furniture & Fixtures 2,032,592                   2,009,102                23,491                 
Intangible Assets 2,372,556                   2,372,556                -                        
Construction in Progress 7,116,875                   4,799,178                2,317,697           
Infrastructure 70,760,381                70,508,066             -

151,240,179$           148,337,295$         2,902,885$        

Accumulated amortization and depreciation (67,092,168)               (64,575,832)            (2,516,336)         

     Total Net Property, Plant & Equipment 84,148,011$              83,761,463$           386,548$            

            Total Assets 150,901,082$           145,994,818$         4,906,264$        

Accounts Payable 4,079,184$                3,462,548$             616,636$            
Accrued Salaries & Benefits 871,484                      945,715                   (74,231)               
Accrued Liabilities - Other 964,677                      670,426                   294,251              

     Total Current Liabilities 5,915,345$                5,078,689$             836,656$            

 Compensated Absences 786,983$                    793,993$                 (7,010)$               
Unearned Revenue - Lease Term Buyback 15,963,296                15,963,296             -
     Total Long Term Liabilities 16,750,279$              16,757,289$           (7,010)$               

            Total Liabilities 22,665,625$              21,835,978$           829,647$            

Net Position

Investment in Capital Assets 80,974,509$              83,066,918$           (2,092,409)$       
Restricted - Customer Facility Charges 2,811,363                   2,701,038                110,325              
Unrestricted 44,449,586                38,390,884             6,058,702           
            Total Net Position 128,235,458$           124,158,840$         4,076,618$        

            Total Liabilities and Net Position 150,901,082$           145,994,818$         4,906,264$        

Liabilities
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Statement of Cash Flows  

 
 

Fiscal
Month Year-to-Date

Cash Flows from Operating Activities:

Operating Income 1,850,797$          5,950,701$      

Changes in Working Capital:
(Increase) Decrease in Accounts Receivable (247,818)               (1,748,262)       
(Increase) Decrease in Inventories 222,260                378,890            
(Increase) Decrease in Prepaid Expenses and Other 105,544                22,648              
Increase (Decrease) in Accounts Payable 86,596                  616,636            
Increase (Decrease) in Accrued Expenses and Other 128,754                213,011            

2,146,132$          5,433,624$      

Cash Flow from Investing Activities:

Acquisition, Construction of Capital Assets (444,190)$            (2,902,884)$    
Investment Interest 37,991                  64,603              
(Increase) Decrease in Due From Government (Grants) (2,235)                   (2,993)               
Interest Income 87,007                  463,396            
Other Revenues (Expense) -                  -              

Net Cash Provided (Used) in Investing Activities (321,427)$            (2,377,878)$    

Cash Flow from Financing Activities:

Customer Facility Charge Revenue 29,200$                110,325$         

Net Cash Provided (Used) by Financing Activities 29,200$                110,325$         

Increase (Decrease) in Cash and Equivalents 1,853,905$          3,166,071$      
Cash and Equivalents at Beginning of Period 24,138,847$        22,826,681$   

Cash and Equivalents at End of Period 25,992,752$        25,992,752$   

Net Cash Provided (Used) by Operating Activities
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 Cash  Balance 
 Current Interest 

Rate 
Year-to-Date 

Earnings

Cash - Money Market 25,990,692$          4.37% 382,484$           

Petty Cash 2,060                        n/a -                       

     Total Cash 25,992,752$          382,484$           

 Investments  Balance 
  

Interest Rate 
 

Earnings

US Bank – Government Money Market 847,037$                4.06% 7,360$                

US Treasury Notes maturing in FY 2023 5,411,152$             8,196$                

US Treasury Notes maturing in FY 2024 14,355,889$          53,572$             

US Treasury Notes maturing in FY 2025 5,633,887$             18,866$             

US Treasury Notes maturing in FY 2026 5,746,054$             16,403$             

US Treasury Notes maturing in FY 2027 3,400,742$             13,268$             

US Treasury Notes maturing in FY 2028 2,422,539$             10,035$             

US Treasury Notes maturing in FY 2029 1,539,785$             13,281$             

US Treasury Notes maturing in FY 2030 499,570$                3,646$                

US Treasury Notes maturing in FY 2031 466,992$                1,823$                

Total Investments 40,323,648$          146,452$           

Total Investment Income 528,936$           

Book Yield 1.00%

Cash and Investments
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 Select Capital Projects 
FY 2023      
Budget

 FY 2023 
Actual  

 Total Approved 
Project 

 Total 
Project 
Actual 

 Approved 
Cost % 

Complete 
 Project % 
Complete 

 Estimated 
Completion 

Date  Project Status 

 Runway 5-23 Drainage - Phase 3 
(construction)  5,600,000$           68,121$        5,814,855$             129,272$     2% 5% FY 24 - Q2

Notice to proceed for submittals and material purchase issued, 
Pre-construction meeting held January 6, 2023. Contractor 
obtaining the building permit

 Solar Canopy (construction) 5,000,000             107,530                   107,530        100% 5% FY 24 - Q2

In December, the Board tabled the project until the full cost 
and insurance reimbursement of the Hurricane Ian damage is 
determined.

 North Road Terminal and Rental Car 
Improvements (discovery) 2,500,000             56,442          224,868                   223,217        99% 8% FY 23 - Q4 On Hold

 Fuel Farm Improvements (construction) 1,500,000             418                610,000                   251,500        41% 5% FY 24 - Q3
Working with Currier to repackage design plans to put project 
out to bid.

 AOB Remodel, AV & Furnishings 
(construction) 1,200,000             1,438,395    1,907,354                1,670,203    88% 95% FY 23 - Q2

Leasing and Badging, and some Finance staff now occupying 
the AOB.  AV equipment on order and install anticipated by 
end of May. Interior renovation to Leasing and Badging 1st 
floor space is complete. Cubicle dividers scheduled for 
installation start March 27.

 Electrical Vault Improvements (design)  1,050,000             -                 -                             -                 0% 0% FY 23 - Q4
Currently on hold to determine full scope of airfield lighting 
repair.

 NAVAIDS (construction)  1,000,000             37,237          1,845,443                67,137          4% 5% FY 24 - Q2
Pre-construction meeting held on Feb17th with construction 
start early April

 Master Drainage Plan Update (design) 800,000                 -                 -                             -                 0% 0% FY 24 - Q4
Consultant approved at the February meeting. Currently  
working on the scope and fee.

 South Quad T-hangars (discovery) 770,000                 53,679          178,130                   62,940          35% 8% FY 23 - Q4

Section 163 submitted to FAA, conceptual layouts including 
possible pilots lounge and street entrance submitted for 
review. Waiting for meeting with SFWMD and updated plans.

 General Aviation Terminal Additional 
Parking (construction) 450,000                 7,670             -                             57,280          0% 10% FY 23 - Q4

Lumen lease amendment completed.  Finalizing permit with 
SFWMD. Coordination with City of Naples for site permit 
continues and staff is evaluating potential impacts from new 
site plan ordinance. 

 Airport Road Airfield Fencing 
(construction)  350,000                 5,463             -                             19,815          0% 5% FY 23 - Q4

Three bids were received. Request for board approval at the 
March regular meeting.  

 

FY 2023 - Capital Improvement Plan 
Strategic Scorecard Projects
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FY 2023 - Capital Improvement Plan 
Strategic Scorecard Projects  

 

 Select Capital Projects FY 2023 Budget
 FY 2023 
Actual  

 Total Approved 
Project 

 Total Project 
Actual 

 Approved 
Cost % 

Complete 
 Project % 
Complete 

 Estimated 
Completion 

Date  Project Status 

 Security Improvement Project 300,000                 203,383          2,771,343             2,676,680            97% 98% FY 23 - Q2

The contractor is now in the commissioning stage which 
includes the adjustment of camera views and system 
operation.  Notice of non-performance sent and liquidated 
damages anticipated. Training of staff is in process.

 Taxiway A&B Safety Improvements 
(design)  138,000                 45,189             109,435                45,189                  41% 30% FY 23 - Q4

Design underway, 30% plans received from Hanson. Plan to bid 
in April.

 5/23 Service Road (design)  115,000                 -                          -                         0% 0% FY 23 - Q4
FDOT matching funds received on December 5th. Design is in 
process.   Plan to bid in April.

 Taxiway A-3 Relocation (design)  91,000                   32,761             109,435                32,761                  30% 30% FY 23 - Q4
Design underway, 30% plans received from Hanson.  Plan to 
bid in April.

 Observation Deck and Playground 
Upgrades 500,000                 -                    -                          -                         0% 0% FY 23 - Q4

A Notice to Proceed has been issued to Michael Baker 
International for discovery phase  design services. Scoping 
meeting scheduled for March 30th.

Subtotal 21,364,000$         1,948,758$    

Less anticipated grant funding (7,768,000)            -                    

Authority Funded Amount 13,596,000$         1,948,758$    
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FY 2023 - Capital Improvement Plan 
Other Capital Projects and Equipment  

 Other Capital Projects FY 2023 Budget  FY 2023 Actual  

 Total 
Approved 

Project 
Total Project 

Actual
Cost % 

Complete
Project % 
Complete  Project Status 

 North Quad Site Prep (construction) 3,000,000$                  3,286$                     -                        163,749$            5% 0%
Meeting request sent to the FAA ADO office in Orlando to clarify the 
requirements for relocation of the landfill.

 Facilities Shop Improvements (construction) 2,900,000                    16,359                     -                        70,479                 2% 0% 60% design review meeting held with architect on March 8th.

 Airport Road Landscaping (construction) 1,000,000                    6,932                       -                        29,039                 3% 4%
Bid set anticipated at the end of January.  Work to begin after the 
fencing project.  

 General Aviation Terminal Remodel (construction) 500,000                        163,894                  -                        163,894              33% 23%
 Actual FY 2023 cost related to FY 2022 project. Follow-up 
improvement scope and fee received from architect. 

 General Aviation Terminal Ramp Lights 400,000                        -                            -                        -                             0% 0% Task order provided to Hanson, working  on preliminary design.

 Hangar Door Replacements (construction) 300,000                        -                                -                             0% 0% TBD

 Software Implementations 125,000                        29,082                     -                        29,082                 23% 50%

We went live with the Microsoft Business Central 365 financial 
software on November 1.  We are targeting March 1 for the leasing 
software go live.

 Greenway Wayfinding  100,000                        -                            -                        -                             0% 0%  TBD 

 Other Capital 

ARFF Truck 563,000$                     -$                         Notice of additional delays received from manufacturer. Scheduling meeting with Naples Fire Department to determine next steps.  
Trucks (4) 245,000                        -                            Ordered in FY 2022.  Expecting delivery in Q3 FY 2023.

 Trucks (3) - electric 210,000                        -                            Ordered in FY 2022. Expecting delivery in FY 2024. 
Various Computer Hardware 125,000                        -                            TBD

 Diesel Refueler Truck 120,000                        -                            Quotes came back high, reevaluating options. 
 Lektro Tug 115,000                        -                            Board approved in January.  On order. 
 Diesel Power 28V GPU (2) 100,000                        36,000                     Received one. Additional units being quoted. 
 Paved Pads -Airfield Signage (construction) 100,000                        -                            TBD
 Radios 100,000                        133,033                  Competed
 Ground Vehicle Tracking 65,000                          -                            TBD
 Electronic Message Boards (2) 60,000                          -                            In process of obtaining quotes.
 Runway Closure Markers (2) 60,000                          49,156                     Completed
 Various Capital under $50,000 270,000                        110,384                  

                Subtotal 10,458,000$               548,126$                

Capital from Strategic Scorecard Projects 21,364,000                  1,948,758               

Less anticipated grant funding (7,768,000)                   2,992                       

Totals 24,054,000$               2,499,875$            

 Other Capital Status 
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Grant Funding  

 

 

 

Grant Funding Received

Project:  FAA   FDOT 

 Runway 5-23 Drainage Improvements - Phase 3  4,884,578$                  -$                       
          Amount Reimbursed  2,235                             -                         
                  Remaining Amount 4,882,343$                  -$                       

 Taxiway A&B Safety Improvement 112,154$                      21,000$                
          Amount Reimbursed  -                                  355                        
                  Remaining Amount 112,154$                      20,645$                

 Taxiway A-3 Relocation 89,538$                        5,000$                  
          Amount Reimbursed  -                                  402                        
                  Remaining Amount 89,538$                        4,598$                  

 Perimeter Road 145,243$                      8,069$                  
          Amount Reimbursed  -                                  -                         
                  Remaining Amount 145,243$                      8,069$                  

 South Quad T-Hangars -$                               7,500,000$          
          Amount Reimbursed  -                                  -                         
                  Remaining Amount -$                               7,500,000$          

 We have spent $1,887,983 on the Part 150 Noise Study and related tasks.    
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Budgeted Expenses and Expenditures  
 
 
 
 

 The table below shows the approved FY 2023 budget and the actual amounts year-to-date.  We cannot exceed the budget unless
 approved by the Board of Commissioners by a budget amendment.

Annual Budget
 Actual Spent to 

Date  Remaining Budget 

Operating Expenses 25,050,000$                9,876,235$          15,173,765$             

 Capital Expenditures - Authority funded 24,054,000$                2,499,875$          21,554,125$             

Total Expenses and Expenditures 49,104,000$                12,376,110$        36,727,890$             

Percent of year elapsed 42%

Percent of budget spent 25%

 Florida Statute 189.016(3) requires that the governing body of a special district to adopt a budget by resolution each fiscal year.  

Budgeted Expenses and Expenditures

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

To: Honorable Chair and Commissioners  

From: Christopher A. Rozansky, Executive Director 

Meeting Date: March 16, 2023 

 

Re: 
 

 

CORRESPONDENCE/COMMISSIONER COMMENTS & REQUESTS/ 

MEETINGS 

 

1. Commissioner Burns’ Comments – Letter from the HOA Coalition 

(Aqualane Shores, GSAC, the Moorings, Park Shore, Port Royal, Royal 

Harbor) to City Council 
  

 

SUMMARY:  Commissioner Burns requested to make comments regarding the HOA Coalition 

Letter to City Council regarding the Naples Airport Authority and Part 150 Study 
 

BACKGROUND:  The following four attachments are being provided as part of his comments: 

 

• HOA Coalition Letter dated 2-23-2023 to City Council 

• HOA Coalition Letter dated 2-23-2023 to City Council – Marked up with Commissioner 

Burns’ comments 

• FY 2022 Jet Arrivals – Naples Airport 

• FY 2022 Jet Departures – Naples Airport 

 

COMMUNICATIONS PLAN:  None. 

FINANCIAL IMPACT:  None. 
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February 23, 2023 

 

 

 

VIA E-MAIL: citycouncil@naplesgov.com  

 

The Honorable Mayor Teresa Heitmann and City Council Members  

City of Naples  

735 Eighth Street South  

Naples, Florida 34102 

 

Dear Mayor Heitmann and Members of the City Council: 

 

As a coalition of Homeowners’ Associations, representing the majority of residents in the City of Naples, we must 

again express our disappointment in the efforts and actions of certain members of the City Council when it attempts 

to diminish the integrity of the Naples Airport Authority, as well as its Executive Director. The City Council 

Workshop on Monday, February 13th was a troubling display of accusations and intimidation by these Councilors, 

which, as elected officials, is unacceptable and inappropriate.  

 

We believe the Naples Airport Authority has been working diligently on the Part 150 Noise Study, and noise 

mitigation in general, promoting inclusivity, transparency, and community engagement throughout the entirety of 

this process, which has been ongoing for several years, to address noise concerns. Yet, despite significant community 

opposition to dispersion as a key recommendation, including lack of support from the NCC and TAC, and, seemingly 

from the FAA, the City Council deems these findings unsatisfactory.  

 

The recent suggestion posed by ONA asking why those under the flight path “don’t also matter” is a lame tactic, and 

frantic attempt to undermine the work of the Naples Airport Authority. This notion is, of course, categorically untrue. 

It must again be mentioned that nearly all the residents represented by our coalition of HOAs , including those who 

have homes under the flight path, purchased their homes with the very knowledge that the airport, which has existed 

since 1943, overflies certain parts of the city. Further, it is important to consider that many residents within our 

communities purposely and thoughtfully sought out their homes to ensure that they are not positioned under or near 

a flight path. Sharing the burden or reducing aircraft activity over the Old Naples community by shifting it to other 

communities unfairly reallocates their burdens onto a much larger group of citizens who already experience aircraft 

noise. It does not correct the problem.    

 

It is evident that the City Council needs to work collaboratively with the Naples Airport Authority, rather than 

demand a quick remedy, or worse, relocate or close the airport. The majority of your constituents, who account for 

82% of airport usage, would agree this is an unfavorable solution. The convenience of the airport has a significant 

impact and direct correlation to the vitality of our community. Residents purchased their high-value homes knowing 

that they are in close proximity to the airport, and therefore providing the convenience and luxury of being able to 

come and go with ease. Moving the airport to a further, undetermined location may dissuade current residents from 

mailto:citycouncil@naplesgov.com
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investing in this beautiful community. This last year alone, the State Department of Transportation reported a near 

billion-dollar economic impact to the City of Naples, in part due to the accessibility the airport provides. 

 

Unfortunately, our City Council is being driven by political influence and offering remedies related to the Airport 

and other issues that are in direct conflict with the broader community. Throughout this process, this coalition has 

remained very supportive of efforts to reduce aircraft noise, as each of our communities are impacted by noise 

generated by aircraft in the city. A 2022 “heat map” shows that aircraft, upon arrival and departure, overfly portions 

of Port Royal, Aqualane Shores, Old Naples, the Moorings, Royal Harbor, Gulf Shore Association of Condominiums, 

and Park Shore. No one community is entirely burdened by noise. Perhaps the focus should not be on departing 

flights, but aircraft activity as a whole.  

 

It is the fervent hope of this coalition, and the residents it represents, that the City Council recognize the divisiveness 

this issue has created, correct it, and allow the Naples Airport Authority, the experts, to continue to do its job of 

using data to support recommendations to the FAA that truly mitigate aircraft noise. 

 

Respectfully,  

 

Jerry Belle, President, Aqualane Shores Association 

David Feight, President, Gulf Shore Association of Condominiums 

Cliff Holland, President, The Moorings Association 

Mark Borelli, President, Park Shore Association 

Dick Del Bello, President, Port Royal Association 

Donna Krall, President, Royal Harbor Association 

 

Cc:  Naples Airport Authority  

 

Enclosed:  FY2022 Heat Maps for Departing and Arriving Jets 
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City of Naples
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Naples, Florida 34102
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investing in this beautifrrl community. This last year alone, the State Departrnent of Transportation reported a near

billion-dollar economic impact to the City of Naples, in part due to the accessibility the airport provides.

Unforttrnately, our City Council is being driven by political inlluence and offering remedies related to the Airport
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Jerry Belle, President, Aqualane Shores Association
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Mark Borelli, President, Park Shore Association

Dick Del Bello, Presidentn Port Royal Association
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Service Layer Credits: Esri, HERE, Garmin, (c)
OpenStreetMap contributors, and the GIS user
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